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Ilenb ocBOeHUsI AMCHMIIMHBI:
ChopmupoBaTh KOMIETEHIIMIO, HEOOXOAWMYIO TIPH OCYIICCTBICHUU MPOQPECCHOHATBHON
JIEATEILHOCTH - CIIOCOOEH MOCTPOHTh (HHAHCOBYIO MOJENb IMPOEKTa, CHOPMHPOBATH ILIAHOBBIC
3HAUCHUS KJIFOUYEBBIX MOKa3aTelie HWHBCECTUIIMOHHOTO IMPOCKTA.
Ilinan kypca:
Tema 1. CrpaTrernyeckuii aHAJIN3 M JMArHOCTHKA KOMIIAHWM: KOHUENIUH M MOJeJIH.
Konuenuumu meHHOCTEel M YCTOMYMBBIX KOHKYPEHTHBIX IPEUMYIIIECTB
Bunsl crpareruii. Posb cTpaTerndeckoro aHaiusa B IOCTPOCHUH crpareruu. Llenu u 3amaun
CTpaTernyeckoro anaausa. CBsi3b CTPAaTErHueCKOro aHallu3a U MOCTPOCHUS MOJIeH Ou3Heca.

Tema 2. ApxuTekTypa OU3Heca: aHAJIMN3 KJII04YeBbIX (pakTopoB. Bu3Hec-moae/b: CBSA3b €
ApPXHUTEKTYPOii, aHAJIN3 CYLEeCTBYIOIIHUX MOX010B, IBOIIOLUS MO/ieIu OM3Heca.
MHorocroponHue miaT(opMbl U IKOCHCTEMbI

CoBpemennbiii  Om3Hec-nmanamadT. KitoueBble u3MeHeHMS B Ou3HECE U COBPEMEHHBIC
TeHaeHuuu. TpaHcopmarus OusHec-mporeccoB. ApxuTektypa OusHeca. CoBpeMeHHbIE
npoOJemMbl MOHMCKAa HOBBIX Mojenell Ou3Heca. MHOTOCTOpPOHHHME IIAaT(HOPMBL: KITIOUEBBIC
MEXaHHU3MBI U ATanbl GopMupoBanus. «OpuUMHYM»-MOJeld, mesh-Monenu, MOAeNnb «IIHHHOTO
xBoCTa». OT PaCIIMPEHHOTO NPEANPUATHS K KOHIENIUN 3KOCUCTEMBI.

[Tonxonel k monenupoBanuto Ousneca: ['enpu UecOopo, Jl.[ebenaka, OcrtepBanbiepa u
[Tunse, Yana Kuma um Pene Mobopna «Crtparerun romyboro okeaHa», CnmBorcku, Jlapca
[IIBaiiepa.

Tema 3. Iloaxoa k ananu3sy 6usHec-mojaeseil “Business model navigator”.

DOnemMeHTbl Ou3HEeC-MOJeNeil: KIMEHT, IEHHOCTHOE NpPEIOKEHHE, IIeTOYKH CO3JaHUs
CTOMMOCTH, MEXaHu3M u3BJeueHus npuosuin. Ctpykrypa O6msnec-moaenu “Kro? Uro? Kak?
[Touemy?”, 55 ocHoBHBIX Moeneit Ouzneca O. ['accmann, K. @pankenbeprep, M. [luk

Tema 4. Cxema anaimn3a «Ilarrepn pemennii 4W» I'mporpa, Herecun. Ctparernueckue
pucku no A. CJIMBOTCKH.

JuarnocTtuka npobiaemMHoll cutyauuu. BeisiBienue npobiiem, npuduH U (HakTopoB, Hanbosee
3HAUYMMBIX Ui Pa3BUTHUS, ycliexa WU npoBaia kommnanuu. [logxon x ¢popmupoBanuio OusHec-
MOJIEJIM, OCHOBAaHHBII Ha 3aJadyax CHMKEHUS PUCKOB, 1o crpykrype “Uro? Kro? Korma?
[Touemy?” D¢ dexTrBHOCTS MoAX0Aa CIMBOTCKU JUIsl aHAJIM3a IBOJIIOLUU OTpacieBol Ou3Hec-
mozenu. Hegocratkn monenn CIMBOTCKH.

Tema 5. Anaau3 ousHec-mogenu: noaxoasl A.Ocrepsajibaepa u C. biaanka

OcoOenHocty mabiaoHa aHanu3a 6usHec-mojnenu no OcrepBanbiaepy. JBe rpynmnsl 6J10KOB B
cTpykType Om3Hec-monenu. Kanpa 6usHec-monenu A. OctepBanpiepa. Moaudukanuu 610K0B
Ou3Hec-Moienu B ee nHHOBAaWU. DakTop MHHOBAIIMH OM3HEC-MOJICIH B JIEITEILHOCTH BEIYIITHX
KoMmmaHui. D¢ pexkTuBHOCT NMoaxona OcrepBalibiepa A1 aHaJIM3a OM3HEC-MOJIENN KOHKPETHOM
kommannu. CtuB biank - crapram, Kak myTh co3faHusi pabodeil W macimradupyemMon Ou3Hec-
Moxaenu, moaenb SPACE; Lean model canvas.

@opMBbI TEeKYylIEro KOHTPOJISI H POMEKYTOUYHOM aTTecTAlNHU

Mertobl TEKy1IETO
Tewma (pazmen) KOHTPOJISI
YCIIEBAEMOCTH

Tema 1 CTpaTCF WYECKUI aHaJIW3 U JUarHOCTHKA KOMIAHUHU: KOHIIEILHN 1 113

Mozenn. KoHnenmuu eHHoCTe U yCTOMYNBBIX KOHKYPEHTHBIX
[IPEUMYILECTB




Mertobl TEKyILIETO

Tewma (pazmen) KOHTPOJIA
yCIIEBAEMOCTHU
Tema 2 | Apxutekrypa Ou3Heca: aHaIu3 KIIOYEBBIX (pakTopoB. busnec- T

MOACIB: CBA3b C apXHTeKTypOﬁ, dHaJIN3 CYICCTBYIOIINX
IOAX0J0B, 59BOJOIHA MOJCIIN OusHeca. MHOFOCTOpOHHI/Ie
HJ'IaT(bOpMBI 1 5KOCHCTEMBI

Tema 3 | [lonxon k aHanm3y 6usHec-mozenel “Business model navigator”. | T13

Tema 4 | Cxema ananuza «llattepn pemenuit 4W»y» ['uporpa, Herecun. pi|

Crparernueckue pucku o A. CIMBOTCKH.

Tema 5 | Ananu3z 6usznec-mMozenu: moaxo sl A.OctepBanbiaepa u C.

T

bnanka.

[IpomexyTouHas aTTecTanus MPOBOIUTCS B pOpMe 3aueTa C OLEHKOM.
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