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1.Ileab ocBOEHHSI AMCHHUIIMHBI:

CcdopmupoBaTh crnocoOHOCTh pa3paboTaTh MPOEKT IO OPraHU3ALUU SJICKTPOHHOTO
JEJIIONPOU3BOJCTBA U JIOKYMEHTOOOOpOTa B OpraHax TIOCyJapcTBEHHOHN Biactu Poccuiickoit
ODenepanyy, opraHax rocyJIapcTBEHHON BiacTu cyObekToB Poccuiickoit denepanuu, opranax
MECTHOTO CaMOYIPABJICHUS, HA TOCYAAPCTBEHHBIX W MYHUUHUINAIBHBIX MPEANPUATUAX U
YUPESKACHUAK, B  OOIIECTBEHHO-TIOJIUTUYECKUX, KOMMEPYECKHMX H  HEKOMMEPYECKUX
OpraHU3aIMIX C YYETOM CHEIU(PUKU UX JEATEIBHOCTH.

2.Ilnan kypca:

Tema 1. OCHOBBI IPOEKTHOT'0 YIIPABJIEHHUS B OPraHaxX BJIACTH

CymHocTh, CcOIEpKaHHE€ MW OpraHU3allMOHHO-TIPaBOBas cHenu(uka MPOEKTHOTO
yopaBineruss B Poccuiickoit ®eneparuu. OCOOEHHOCTH YIPABJICHHUS TOCYIapCTBEHHBIMU
IIporpaMmMaMu KaK COCTaBJISIOLIEN IPOEKTHOrO yrpasieHus B Poccuniickoit denepanuu.

Tema 2. ®yHKIHOHAJIBHASA CTPYKTYPA NPOEKTHOM eATEJILHOCTH Ha (helepajibHOM
YPOBHeE

Cosetr npu Ilpesunente Poccuiickoit deneparuu Mo CTPaTErHYECKOMY pPa3BUTHUIO U
HAI[MOHAJbHBIM IPOEKTaM: IOHSATHE, pojb, (yHKIuMU U coctaB. lIpesuauym CoBera mnpu
IIpesunente Poccuiickonn dPexepanuu IO CTPATETHMYECKOMY PA3BUTHIO M HALMOHAIBHBIM
NPOEKTaM: TOHATHE, LEeNu, 3af1add M (yHKuud. [IpoekTHBI KomMHTeT M pabodvas rpymnmna 1o
pa3paboTKe MpOeKTa: MOHATHE, Poiib, QyHKUMU U cocTaB. DenepanbHbIN, BEJOMCTBEHHBIE U
perMoHaNbHBIE TPOEKTHBIE O(HCHI: TOHSATHE, POJb, 33amauu U ¢GyHkuuu. Kyparop mpoekra,
PYKOBOJMTEIb POEKTA, A AMUHUCTPATOP MPOEKTA, YYACTHUKU IIPOEKTA: MOHATHUE, LIeNU, 3a4a4H,
¢ynkuuu u cocraB. OOIIECTBEHHO-IKCIIEPTHBIA COBET: IMOHITHE, POJb, GYHKIMHA M 3aJa4uu.
LleHTp KOMMETEHIM MPOEKTHON [EATENbHOCTH: TMOHSATUE, pPOJIb, 3aJauyd U (QYHKUHUU.
Ananutnueckuii nentp npu [Ipasutenscte Poccuiickoit @enepanuu.

Tema 3. YnpaBjieHue HAIMOHAJIBHBIMU U (eepajbHBIMU NMPOEKTAMH B OpPraHax
BJIACTH

[lonstre, nenu, NPUHLUIBI, BHABl M KIIOYEBBIE HAINpPaBICHUS HALUMWOHAIBHBIX U
denepanbHblx  MpoekToB.  CTpyKTypa  HalMOHAIBHOTO W (eAepalibHOrO  MPOEKTA.
OyHKIMOHANBHAS CTPYKTypa YOpPaBIEHUS HAlMOHAIBHBIM U (enepalbHbIM IPOEKTOM:
KJIF0UeBble poiH. JKU3HEHHBIM LUK HAaMOHAJIBHOTO U (efepalbHOr0 MPOEKTa, OCHOBHBIE
JIOKYMEHTBI U KIII04YeBble pelleHusa. PaboTel MO opraHu3alMy HAMOHAIBHBIX U (ellepaibHbIX
IIPOEKTOB: IPOLECCHI, THCTPYMEHTBI, STallbl.

Tema 4. BetoMcTBeHHBIE IPOEKTHI

[lonsTue, nenu, 3aiayu, KIOYEBbIE HANPABICHUS U OCHOBHBIE MOJXObI K pa3zpaboTke
BEJJOMCTBEHHBIX NPOEKTOB. CTPYKTypa BEJOMCTBEHHOI'O NpoekTa. DyHKIIMOHAIBbHASA CTPYKTypa
yIpaBiIeHUS BEIOMCTBEHHBIM MPOEKTOM. JKU3HEHHBIN IMKJ BEIOMCTBEHHOIO MpoekTa. PaboThl
10 OpPraHU3aluy BEOMCTBEHHBIX IIPOEKTOB: MPOLIECCHI, UHCTPYMEHTBI, ITAIIbI.

Tema 5. YnpaBJieHre peruoOHaJIbHbIMU NIPOEKTAMM

[lonsTue, uenu, 3aga4d, NMPUHLMUIBIL, BUABI U KIIOYEBbIE HANpPaBICHUS PErHOHAIBHBIX
npoekToB. CTpyKTypa pervoHajibHOro mpoekTa. DOyHKIMOHaJIbHAas CTPYKTypa YIpaBJICHUS
PETHOHAIBHBIM ~ IIPOEKTOM. JKM3HEHHBIM LHMKJI BEIOMCTBEHHOTO TIPOEKTAa: IPOLECCHI,
MHCTPYMEHTBHI, 3Tallbl OpraHNU3alluy PETUOHAIBHBIX MPOEKTOB.

Tema 6. YnpaBjieHHe IPOCKTAMHM B MyHUIIMNIAJIbHBIX 00Pa30BAHUAX

[lonsiTvie, 1enu, NPUHLMIBL, BHUABI M KIIOYEBbIE HAMNpaBICHUS MYyHHUIMIATIbHBIX
poekToB. CTpyKTypa MyHUIMNAJIBHOTO mpoekTa. DyHKIMOHANbHASA CTPYKTypa YIpaBICHUS
MYHHUIIMNIAIbHBIM TPOEKTOM. JKH3HEHHBIM IMKJI BEJOMCTBEHHOTO IpoekTa. PaboTel mo
OpraHM3ali BEIOMCTBEHHBIX IPOEKTOB: MPOLECCHl, HHCTPYMEHTHI, JTambl. Y4YacTHE OpraHOB
MECTHOI'O CaMOYIpaBJIEHUS B peau3allii PEerHOHalIbHBIX MPOEKTOB M B OpraHax yIpaBJICHUS
IPOEKTHOH JIesATeNbHOCThIO cyOBekToB Poccuiickoit denepanuu.

Tema 7. IlpoekTHOe ymnpaBjieHHe B OpPraHax BJIACTH 3apyO0esKHbIX CTPaH H
NepCcneKTHBLI ero pasputus B Poccun B 3noxy nupoBusanum.



MexayHapoaHBI OMBIT OPTaHHW3AIMUA MPOCKTHOM ACSITEIBPHOCTA W Jy4IINE TMPAKTUKH:
CIIA, EC, Benukooputanms, Kanama, Kwuraii, Snonus, Cunramyp. Poccuiickuii OmbIT
OpraHu3aIy TPOCKTHOM JIEATEILHOCTH B OpraHax BJacTH M HAIIPABJICHUS CHUKEHUS KITFOYEBBIX
0apbepoB ero pa3BUTHA. AKTyanbHbIe TpeH bl U digital-nepcnekTHBBI IPOSKTHOTO YIIPABICHUS B
opranax Biactu: Agile-moaxon

3.(I)OpMLI TEKYIIEro KOHTPOJISL U l'lpOMe)KyTO‘lHOﬁ arTrecralnuu

Tewma (pazaen) Mertoapl TEKYIIETro
KOHTPOJISl YCIIEBAEMOCTHU
Tema 1. (OCHOBBI MPOEKTHOT'O YIIPaBJICHUS B opraHax Biactu | Onpoc
IIpakTHueckoe 3a1aHue
Tema 2 DyHKIMOHATIbHAS CTPYKTypa npoekTHo#| Omnpoc
esTeIbHOCTH Ha (heIepaJIbHOM YPOBHE TectupoBanue
Tema 3 YrpaBiieHHe HAMOHAIBHBIME U QenepanbHbiMu| Ompoc
[IPOEKTAaMU B OpPraHax BJIacTH [IpakTHueckoe 3a1anue
Tema 4 BenoMcTBEHHBIE IPOEKTHI Omnpoc
[IpakTHueckoe 3aanue
Tema 5 'YIIpaBii€eHUE PETHOHAIBHBIMU IIPOEKTAMU Omnpoc
[IpakTHueckoe 3aanue
Tema 6 YrpaBieHue  mOpoekTaMM B MyHHIMNanbHbIX| Ompoc
00pa3oBaHUsIX [TpakTHueckoe 3agaHue
Tema 7 [IpoexkTHOE ympaBieHue B opraHax Biactu| Onpoc
3apyOeKHBIX CTpaH U MEPCHEKTUBBI €ro pa3BuTus B| Jlokman
Poccun B s11oxy nudpoBuzanuu

[IpomexyTouHasi aTTecTalus MPOBOAUTCS B QopMme: 3K3aMeHa. JK3aMeH MPOBOJIUTCS B
(dbopMe yCTHOTO/TUCBMEHHOT'O OTBETA Ha BOTIPOCHI U TECTUPOBAHHS.
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