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1.Ileab ocBOEHHUS AUCIMIJIHHBI
CdhopMupoBaTh y CTyI€HTOB CIIOCOOHOCTH pa3padaThIBaTh YIPABICHYECKHE PELICHHUS.

2.I1n1an Kkypca:

Beenenne B gucnuminny «IliianHmpoBanme W NpPOEKTHPOBaHHE OPraHU3alUH
My0JUYHOI 0 CEKTOPA»

[Tpenmer u 3HaueHue qUCHUILIMHBL. CoaepkaHue JIEKIMOHHOTO Kypca U MPaKTUYECKUX
3aHsATHH. DOpMBI U MeTOaWKa TpoBeAcHUs 3aHATHH. OcoOCHHOCTH HM3ydeHHsl Kypca. Mecto
JTUCITUILIMHBI B CUCTEME POoeCCHOHATBHBIX 3HAHUH OakanaBpa. Jlureparypa mo Kypcy.

Pazgen 1. Teoperuyeckue OCHOBBI IVIAHUPOBAHHUS M  NPOEKTHPOBAHUS
opraHu3anui my0JIM4YHOI0 CEKTOpa

Tema 1.1. O01ue MoJ10KeHUsSI OPraHU3AMUOHHOTO MPOEKTUPOBAHUSA

[TonsiTue OpraHM3allMOHHOIO M TEXHUYECKOIo IMpoeKkTHpoBaHUs. CocTaB U CTPYKTypa
OpPraHM3allMOHHOTO IIPOEKTa CHUCTEMbl YyIlpaBicHHs opranusauuu. CocrtaB, CTpyKTypa H
XapaKTEpUCTHUKAa OCHOBHOM paboyeil JOKYMEHTalMu OpPraHU3alMOHHOIO IPOEKTa CHUCTEMBI
ynpasienus. [IonsaTue oprann3anoHHO-KaIpOBOro IPOEKTUPOBAHUS CUCTEM YIIPABIICHUS.

Tema 1.2. IIpoekTHMpoBaHHMe cOJep:KAHMS YNPaBJEHYECKON [1esiTeIbHOCTH H
HH(OPMALMOHHOI0 00eCIeYeHHs1 CHCTEM YIIPaBJICHHUSA

OnpeneneHue mend H 3a7ad CHUCTEMBI yrpaBieHus. l[loHaTtne HWHDOPMAIIMOHHOTO
o0ecrieyeHuss  ynpaBieHUYecKoW  JesrenbHOCTH.  [IpoexkTtupoBanue  HMH(GOPMAIMOHHOIO
oOecrieueHrs CUCTEMBbl YIpPaBJIEHUs: pa3paboTKa CHCTEMbI JIOKYMEHTALIMOHHOIO OOecreyeHus
CHUCTEMBl YINPABJICHUSA: palMOHAIBHBIX (OPM JIOKYMEHTOB, MAaKeTOB M pabouux ¢opm
JOKyMeHTOB. IIpoekTupoBaHHe U aHaIM3 CXEM JOKYMEHTOOO0OpOTa, cXeM HH(OpPMAaIMOHHBIX
CBS3€H B CUCTEME YIIPABJICHUS.

Tema 1.3. Omnpeaenenne TPYI0eMKOCTH M YHCJIEHHOCTH YINPaBJIEHYECKOI0
NepcoHaja

Omnpenenenne TpyJ0EMKOCTH (HYHKIMOHAIBHOHN yIpPaBIEHYECKOH JesTeabHOCTH. Pacyer
HE00X0IMMON YUCICHHOCTU (YHKLIIMOHATIBHOIO YIPABIECHYECKOIO IEPCOHANA.

OnpeneneHne YUCIEHHOCTH BBICILIErO YIPaBICHYECKOIO MepcoHana. Pacmpenenenus
HOJHOMOYMH, (DYHKIMOHANBHBIX O0s3aHHOCTEH. HOpMbl ynpaBiasieMOCTH. DBOMIOLHS HOPM
YIPaBISEMOCTH.

Tema 1.4. IIpoexTHpOBaHHE OPraHU3aLMOHHON CTPYKTYPHI CHCTEMBbI YIIPABJICHHA

IlonsiTe OpraHU3allMOHHOM CTPYKTYpPbI, OPTraHU3alMOHHOM CTPYKTYpPbl CHCTEMBI
ynpasineHus. I[lpuHuunsl  GopMHpPOBaHUS ~ OpPraHU3ALMOHHBIX  CTPYKTyp. Paspaborka
MIPOU3BOJICTBEHHON CTPYKTYpPhl OpraHU3allNu.

OmnpeneneHue cocTaBa, CTPYKTYpbl M YHCIEHHOCTH (DYHKIIMOHAJIBHBIX CTPYKTYPHBIX
nonpaszaeneHuil. Pa3zpaboTka mpoekTa (yHKIMOHATIBHOM CTPYKTYpBl CHUCTEMBI YIPaBICHUS.
Omnpeznenenue cocraBa M CTPYKTYphI MOJACUCTEMbI CTPATErMUECKOro yrpasieHus. Pa3zpaborka
BapHaHTOB OPraHU3ALMOHHOMN CTPYKTYpPbI OPTaHU3al|H.

Paznen 2. Hekoropble acnekTbl MNPOCKTHPOBAHHUS CHCTEM  YIPaBJICHHA
opraHusaunmen

Tema 2.1. @DOyHKUHMOHAJBHBIA AaHAJIW3 OPraHM3ANMOHHOIO INPOCKTHPOBAHMA
CHCTeMbI YIIPaBJICHUs] OpraHu3anuen

AHanu3 (QYHKUMOHAIBHOTO COJEpKAHUS YIPABICHYECKOH JEsITeIbHOCTH. AHAIN3
YHCIIEHHOCTH YIPABJICHUYECKOr0 MepcoHana. AHaW3 OPraHU3allMOHHOW CTPYKTYPhl CHUCTEMBI
ynpaBiieHus. AHaJIM3 U y4eT cnelupUuKr 00beKTa yrpaBieH!s] IPUMEHUTEIBHO K AEITeIbHOCTU
CUCTEMBI yIIpaBJICHHUS.

Tema 2.2. KagpoBoe npoeKTHPOBaHUE CHCTEM yIIPABJICHHA

[TonsiTue u obmas cxema KaapoBOTO NPOEKTUPOBAHMS cHCTeM ymnpasieHus. [loHaTHs
UJCHTUPUKAIMA M JUArHOCTHKH HAJIMYHOTO KaJpoBOro pecypca. PazpaboTka HOpMaTHBHBIX
Mojene  (PyHKIMOHAJIBHOM  YNpaBIEHYECKOW  JESATENIbHOCTH W WACHTU(UKAIIMOHHBIX
XapaKTEpUCTHK  yNpPaBICHYECKOrO IEpCOHAJa  pa3iMuHbIX  KiaccoB. DopMupoBaHue
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UACHTU(DUKAIIMOHHBIX OMHCAHUN HAJIMYHOTO KaJpoBOro pecypca. J(MarHocTuka HaIM4HOTO
YIPaBJIEHUYECKOTO KaJIpOBOr0 pecypcea.

Tema 2.3. Pazpa0doTKa 10KyYMEHTOB OPraHU3alMOHHOI0 NPOEKTUPOBAHMS

®dopmupoBanue pabodero NpoeKTa CUCTeMBbl ympaBieHus. OdopMmieHHE CXEMBbI
OpraHU3aIMOHHON CTPYKTyphl. DopMupoBaHue ImTaTHOro pacnucanusi. CoctaB, CTpyKTypa U
MOPSIOK pa3pabOTKU MOJIOKEHUH 0 (QYHKIIMOHAIBHBIX CTPYKTYPHBIX mojapaszzaeneHusx. Cocras,
CTPYKTypa M TOPSJIOK pa3pabOTKU JOHKHOCTHBIX MHCTPYKUUHA. OdopMmieHHe CcXeMbl
JIOKyMEHTO000pOoTa, cXeM MH()OPMAIMOHHBIX CBS3€H, KapThl paclpeneiicHus: 00sS3aHHOCTEH U
MTOJTHOMOYHH.

Tema 2.4. IlpuHOUNBI ¥ HaNpPaBJEHUS COBEPIIEHCTBOBAHHUS OPraHU3aLMOHHO
NPOEKTUPOBAHUS CHCTEM yIIPaBJIeHHSA

[ToHsiTHE COBEPIICHCTBOBAaHUS cHUCTEM yrpaBieHus. OOBEKTUBHAS HEOOXOJUMOCTH
aJanTallMOHHOW JIMHAMUKUA OPraHU3alMOHHBIX CTPYKTYp cuUcTeM ympaBieHus. OCHOBHbIE
HaIpaBJCHUS COBEPIIECHCTBOBAHMS CHUCTEM ympaBiieHHs. [IpuHIUIBI  panuoHANH3aALUU
MH(GOPMALIMOHHOTO  O0ecreyeHus] Ha  OCHOBE  KOMIBIOTEPH3ALMM  YIPaBICHUYECKOMN
nesitenbHocTH. DopMupoBaHUe alaNTALIMOHHBIX CTPYKTYP YIIPaBICHUSI.

Tema 2.5. IJkoHOMHYECKOe 000CHOBAHUE MPOEKTHBIX MPeIJI0KeHUI

[Torsite 3 PEeKTHBHOCTH yIIpaBICHUYECKON aesreabHOCTH. CyIECTBYIOIIHNE METOJIbI
pacueta d3KoHOMHUYeckoil dddexTuBHOCTH. OCOOEHHOCTH OMNpeAeNeHUus IKOHOMUYECKOU
3¢ (HEKTHBHOCTH CHCTEM YIPABIICHUS B OPTraHU3AIMSIX PA3JIMYHBIX THUIIOB M KJIACCOB. MeTombl
pacueTa couuanbHONH IKOHOMUYECKOU 3((HEKTUBHOCTH YIIPABIEHYECKOM JESTEIbHOCTH.

3.(I)OprI TEKYIIEro KOHTPOJISA U IIpOMC)KYTO‘lHOﬁ arrecranuu

Tema (pa3aen) MeToabl TeKyHmIero KOHTPOJIS
yCIeBaeMOCTH
Paznenl | Teopernuyeckne OCHOBBI INIAHUPOBAHMSA M IIPOCKTHPOBAHNS OPraHU3anMi
Tema 1.1. O6mme MOJIOKEHUS opranuzaronHoro | Ompoc
ITPOEKTUPOBAHMUS
IIpoexktupoBanue conepkanus | Jloknan, TectupoBaHue
YIIPaBJICHYECKON JIEATEIBHOCTH u
Tema 1.2.
MH(OPMALIMOHHOTO ~ O0ECIEYeHHUs]  CHCTEM
YIIPaBJICHUS
Tema 13, Onpenenenne TpynoeMKOCTH M 4uciaeHHOCTH | [IpakTudeckoe 3aganue
YIPaBJIEHYECKOr0 MepcoHaIa
Tema 1.4. IIpoexTupoBanue opraHusanuoHHou | Jlokiazx
CTPYKTYpbI CUCTEMBI YIIPABICHUS

Paznen 2 HeKOTopble ACHEKTHI IPOCKTUPOBAHUA CUCTEMBI YIIPABJICHUA OPraHvM3anuu

CDYHKI_II/IOHEU'ILHLII\/’I aHaJIn3 OPraHU3allMOHHOT'O OHpOC

Tema 2.1. | mpoekTHpOBaHUS CUCTEMBI YIIpaBJICHUS
OpraHu3anmen
Tema 2.2. Kanposoe IIPOEKTUPOBAHUE cucreM | Jlokmazg
YIPABICHUS
Tema 2.3, PazpaboTka mokymMeHTOB opraHuzamuoHHoro | Ompoc
MIPOEKTUPOBAHUS
[TpunIUTIBI " HanpasieHusa | Jloknan, TectupoBanue
Tema 2.4. | cOBEpILIEHCTBOBaHUS OpPraHu3alMOHHOT O

IMMPOCKTUPOBAHNA CUCTEM YIIPABJICHUA

OKOHOMHUYECKOE 000CHOBaHHE MMPOCKTHBIX HpaKanecxoe 3aJaHuc

Tema 2.5. N
TIPETIOKEHUI




[TpomexyTouHas arTecTalusi MpoBOAUTCA B (opme 3auera. 3aueT NPOBOAUTCS B (opme
YCTHOTO/TIMCBMEHHOTO ~ OTBETa  HA  BOMNPOCHI,  TECTUPOBAHMS, C  HCIOJB30BAHUEM
CHEIHAIM3UPOBAHHOTO MTPOrPAMMHOT0 OOeCTIeUeHUsI.
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