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1. Heanb AMCHMNIMHBI.
CdopmupoBaTh KOMIIETSHIIUIO

CriocoOHOCTh BBICTpauBaTh M pPEANN30BbIBATh TPAEKTOPUIO CAMOPA3BUTHS Ha

YK OC-6 .
OCHOBE IIPUHLMIIOB 00Pa30BaHMs B TEUEHUE BCEH KU3HU

2. Conepxanue IMCUMILTHHBI

Tema 1. Teopernko-MeTog0/10rMYecKHe OCHOBbI  OpPraHU3allM  JIMYHOM
3¢pdexTuBHOCTH (IIpodieMHasi Jeknusi, ceMuHap B (popMe BbINOJHEHHE NMPAKTHYECKHX
3a/IaHUI1/TeCTUPOBaHMe)

Hens u 3amaum xypca. Hayunas oprammsanus tpyna (HOT) xak metomosnoruveckas
OCHOBA JIMYHOU A(PPEKTUBHOCTH MEHEKEpa.

[Mpunuuner HOT: rymanusauust Tpyna, MHTEHCH(UKALMS TpyJda, aHaIU3 TPYAOBBIX
IPOIIECCOB, Pa3BUTHE TEXHUKH JINUHOM paboThl, 0OecrieueHne yCcaoBUil Tpyaa.

MexnpenMeTHble CBS3M OpraHU3alMM JIMYHOTO TPyJAa: IICHUXOJOTUs, aKMEOJOTus,
COLIMOJIOTH S, ICUXO(PHU3UOIOTHS TPOPECCUOHATILHOMN e TeIbHOCTH, BaJICOIOTHS.

PasButne nHaykum o0 opranuzauuu Tpyna B Poccum u 3a pyOexxom. XapakTepuCTHKa
COBPEMEHHBIX HAIIPaBICHUM HAYYHOM OpraHu3aluy JIMYHOIO TpPyAd: «IEPCOHAIBHBIN
MEHEKMEHT», «CaMOMEHEKMEHT», «salfmanagementy, «IMYHAs TEKTOJIOTHUS», «OMTHUMU3AIIS
NEPCOHAIBHON IEATENLHOCTHY, «TE€XHOJIOTHH JTHYHON 3(PPEKTUBHOCTIY.

Mopenb kauectB meHemxkepa C.Jl. Pe3nuka. Monens TMYHOM TEKTOJIOTMU PYKOBOJIUTENS
B.C. KapnuueBa. MenemkMenT ku3HM (cTparterust Ju4HOH dddextuBHOCTH) B.JL
bakmranckoro u O.U. XXnanora. Konnenmus BeicokoddpextuBHbIX oaeir Ctuena Kopu.

OcHOBHbBIE HAIpaBICHMUs] OpPraHU3aLMU JMYHOTO TPyJa COBPEMEHHOIO CIEHaIUCTa:
KOMMYHUKATUBHBIN MEHEI)KMEHT, TAUM-MEHEI)KMEHT, CTPECC-MEHEIKMEHT

Tema 2. Xapakrtepuctuka M ocoO0eHHOcTH YMcTBeHHoro Ttpyaa (IIpodsemuas
JeKIusi, ceMHHApP B (hopMe BbINOTHEHHE MPAKTHYECKHUX 3a/IaHNii/TeCTUPOBaHNe)

Vnpasnenue: nensb, 3agaud, QyHkuuu. CopaepikaHue YIpPaBICHUECKOW IEATEIBHOCTH.
@opMBI, METOABI U CTPYKTYpa YIPABIECHYECKOW IEATEIBHOCTH. TEXHOJIOIMYECKHE OCHOBBI
ynpaBieH4YecKor nearenbHocTu. [loHsTHE ynpaBieHueckoro tpynaa. @opMbl yrpaBiIeHUYECKOTO
TpyAa: HBpUCTHYECKAas, aIMUHMCTpaTUBHas M  omeparuBHas. IIpodeccnonamuszanms
YIPaBIEHYECKOrO0 TpyJa: MpodecCHOHANbHBIM ONBIT M €ro HCIOJIb30BaHHE B padore
pYKOBOJIUTENSA. XapaKTepUCTHKAa 0a30BbIX MPUHIMUIIOB YIPABICHUECKOW JEsITeIbHOCTH B
KOHTEKCTE COBPEMEHHBIX HANpPaBICHUM OpraHU3aluy JINYHOTO TPYAa.

KomnereHTHOCTP M KOMIETeHIHA. KOMIETEHTHOCTHass MOJENb TIOCYAapCTBEHHOTO
ciyxkatero. [TpodeccrnorpaMma rocy1apcTBEHHOIO CIIyKalllero. YpaBleHYecKas, COLUaIbHasl,
4eJI0BEKOBEAYECKAs, KOMMYHHKaTHBHas, KOH(JIMKTOJIOTHYECKas, HPABCTBEHHAs
KOMIETEHTHOCTh PYKOBOUTEIIS.

Mozens kBanM(pUKAIMOHHBIX TPEOOBAaHUI K TOCYAapCTBEHHOMY cilykaiieMy. ba3oBeie,
(GyHKIIMOHAJIbHBIE, CIEIMaTIbHbIE TPEOOBAHUSI.

Kynbrypa ynpasineHueckoi nesTebHOCTH. PykoBoauTens u ero aBropureT. CylHOCTb U
npu3Haku 3p¢GEeKTHBHOTO PyKOBOJICTBA.

Tema 3. Texnosornu JuuHoi d3¢ppexruBHoctu (Ilpodaemuasi jJexkuus, ceMUHApP B
¢opMe BHINOTHEHNE MPAKTHYECKHX 3a/1aHUI/TeCTUPOBaHMHeE)

[TpusHaku ymeHHs/HEyMeHUsl ynpaBisaTh coboil. CTpykTypa TpeGoBaHMI K KadecTBam
MEHeKepa, CIIOCOOHOTO YIMpaBiATh cO00M: COCOOHOCTH (OPMYIMPOBATH U PEAM30BBIBATH
JKU3HEHHBbIE 1ENH; JUYHAs OPraHW30BAHHOCTb, CAMOJMCUUIUIMHA; 3HAHWE TEXHUKU JIMYHOU
paboThl; CIOCOOHOCTh TMOJEPKUBATh 3IOPOBBIA 00pa3 KHU3HH, 3MOIMOHAIHLHO-BOJIEBOM




HOTEHIINAJ; CAMOKOHTPOJIb.

Opranu3anvoHHble  OCHOBBI  3()(EeKTHBHOrO  MJIAHMPOBAHUS  JIMYHOH  pPabOTHI
TOCYAapCTBEHHOTO ciyxkamiero. OpraHu3alMoOHHAs KyJabTypa M €€ KOMIIOHEHTBL: CHCTEMa
JIeNTOBBIX OTHOIICHHUH, MHPOPMALIMOHHAS KYIbTYPa, CTUIIb YIIPABJICHUS.

Ontumu3anus NepCOHANBHON NESTEIBHOCTH KaK METOMOJIOTHS JIUYHOH 3P PEKTUBHOCTH
B NPAKTUKE 3alaJHbIX KOMIAHWH. 3apyOeKHBIA OIBIT ONTHMH3AIMU TEPCOHAIBLHOTO TpYyaa:
KOHLICTIINHU «Kai3eH» (HEeMpepbIBHOE MOATAITHOE COBEPIICHCTBOBaHUE pabodero mporecca); 4C
(opranuzanus, MOpAI0K, aKKYpaTHOCTh, YUCTOTA) M €r0 aJlalTalus B POCCUUCKUX YCIOBHSIX.

Tema 4. Opranmsanusi JU4YHOH PpadoThl W JejerHpoOBaHHEe MOJHOMOYMIA
(ITlpoGsiemuast  JeKums, ceMHHAap B dopme BbINOJIHEHUE NMPAaKTHYECKHUX
3a/IaHUI1/TeCTUPOBaHMe)

OcoOeHHOCTH TMJIAaHUPOBAHUS JHYHOM paboThl MeHemxkepa. [lman u pacrmopsanoxk IHS.
TexHomornu OOIMIErO0 CAaMOKOHTPOJS JAEATEIbHOCTH PYKOBOAUTENS. DIIEKTPOHHBIE CHCTEMBI
IIJIAHUPOBAHUS U KOHTPOJIS.

Texnonorun >((HEKTUBHOTO B3aMMOJCHCTBUS PYKOBOIUTENS C TOJYMHCHHBIMU H
rpaxkJaHaMu. TeXHOJIOTUH B3aUMOJCHCTBUS PYKOBOJUTENS U CEKPETAPSI.

[TpuamMBEl  nenerupoBanue noidHOMouwmi. Ilenmm w  mpaBmia 3P QPEKTUBHOTO
nenerupoBanud. IIpouecc nenernpoBaHHsl MOJIHOMOYMM M YHPABJIEHYECKAash OTBETCTBEHHOCTD.
[IpenmyiiectBa W HEOOCTATKU  ACJNETHMpOBaHUA. BO3MOXHOCTH  J€IErMpOBaHUS A
PYKOBOAMTENSA W JUIl MUCHOJIHUTENSA. bapbepbl [ yCHEIIHOro J€JIerMpOBaHUs. 3O0HbI
JICJIETUPOBAHUS.

Tema 5. Ynpasiaenue BpemeHem (IIpoGaemnHas Jekuusi, cemuHap B ¢opme
BBINOJTHEHH e MPAKTHYECKUX 3a/IaHUIi/TeCTUPOBaHHe)

Bpemst 1 nmpuHIMIBEL €10 () PEKTUBHOTO HUCIIOJIb30BaHUA. 3HaYCHHE (DAaKTOpa BPEMEHU B
ynpapieHueckor mnpaktuke. [IpuHumne 3¢ (GeKTUBHOrO MCMOIB30BaHUS BPEMEHHU B Ipoliecce
po(heCcCUOHATILHOTO TPY/a.

CoBpemenHble GOpMbI PUKCUPOBAHUS BPEMEHH.

[TokazaTenu, oTpakaromue pacxoj BpeMEHHM Ha paboThl 3amaHHOrO THna. [lokaszarenu,
OTpaXKaIOIIUE CTPYKTYPY paclpeleseHusi pacXoJOB BPEMEHU MEXAY pa3IMYHbIMU BUIAMU
pabor.

Macmtabbsl 1OTeph BpEeMEHU MpH OTCYTCTBUU KOHTpoJs. IlmanupoBanue pabouero
BpEMEHH W aHaJIU3 MPUYHH €ro MOoTepb. XPOHOMETPAX: CHUCTEMA NEPCOHAIBLHOTIO ydeTa
BpeMeHH. [I[puyrHbI MOTEeph BPEMEHU M MPaBHJIa TUYHON OpPraHM30BaHHOCTH, CIIOCOOCTBYIOIINE
SKOHOMHUU BPEMEHHU.

MeTtop1 ¥ IPUEMBI TUTAHUPOBAHUS pabOUYero BpeMeHu (METOJ] MPOCTOro TUIAHUPOBAHHS,
METO/I TPUOPUTETHOTO IUIAHUPOBAHUSA, METOJ «IecTu 3amau», meron A, B, C; merom /.
Diizenxayaspa; cucrema yuéra Bpemenn A.A. JlroOuieBa; cuctema ympaBlieHUsi BpemMeHeM b.
O®pankinHa; npunnun 80/20; nmpasuio 60/20/20

NHCcTpyMEeHTBI JOCTHKEHUS! KOHKYPEHTHOTO MPEUMYILECTBA B YCIOBHSX YIpaBiICHUS
BpEMEHEM.

Tema 6. KoMMyHUKAUUM PYKOBOAUTEJNS M IPOBeJAECHUE [1eJOBbIX COBEIIAHUI
(ITpoGsemunass  Jexkuusi, ceMHHap B  (QopMe  BBIIOJHECHHME  NPAKTHYECKHX
3a/IaHUii/TeCTHPOBAHUE)

KoMMyHHMKaTHBHAas KOMIIETEHTHOCTb T'OCYJApCTBEHHOIO ciyxkawero. IIpuHnummnel
3¢ (HEeKTUBHOTO B3aUMOJEHCTBHS pyKOBOJIUTEIS C IO TIMHEHHBIMH.

KoH(uKTEI B AedATeNbHOCTH pyKOBOAUTENS. B3auMoieiicTBre ¢ TPYJHBIMH JIIObMU.

[Tpunuunsl >P¢peKkTUBHBIX KOMMYHHKaMil. CHocoObl yIpaBieHHs COOECETHUKOM.
OcHOBHBIE TIpaBUJIa B UCKYCCTBE YOEKIEHMs, BUABI yOexaaooummx Bo3aencTBuil. [lyOnuunoe
BbICTyIUIeHUE. [[pUHIINIIBI U TPUEMBI TOBOPUTH CBOOOIHO U YO TUTEIBHO.



HenoBoe oOmienue. [IpaBuna mpoBemenus aenoBoit Oecenpl. [lpaBuna mpoBeneHuUs
IIEpEroBOPOB.

CoBemanue kak (opmMa OpraHu3aluy TPyJa U KaK BUI YIIPaBICHUYCCKON JESTEIbHOCTH.
[ToaroToBka u mpoBeIEeHUE ACIIOBBIX COBELIAHWN. BUIIBI U TUTIBI COBELIAHUN: MPOOJIEMHBIE,
OINepaTUBHbIC, WHCTPYKTHUBHBIC, JUCKYCCHOHHBIC, HKCIEPTHBIE COBellaHusA. BupryanbHbie
copemanus. CoBelaHue Kak Mmporecc OOIIEro B3aMMOACHCTBHS M KaK BCTpeYa COTPYIHHKOB
OpraHu3alMu C IEJNbI0 COrJaCOBAaHWN JEUCTBUNA. Bpems TpoBeNeHHUS COBEIIaHUS M €ro
spdekTuBHOCTh. YdacTHUKH coBemaHus. CoOCTaBJICHHE TOBECTKH I  COBCIIAHMA.
Pacnpenenenue posieid 1 y4aCTKOB OTBETCTBEHHOCTH.

IIpouecc mnpoBeneHUs COBEUIAHWS: OTallbl M 3a0a4d  COBCLIAHUS, JOCTUKEHHS
AKTUBHOCTM M BHUMAHMSl YYaCTHUKOB coBemlaHus. [IpuHsTHE pemieHuil B XO[€ COBEIIAHUM:
JOCTUKEHUE KOHCEHCYCa, PEIICHUE JIMAEpPA, TOJIOCOBAHHWE. J[[eWCTBUA IMOCIE COBELIAHUS.
Peanu3anus pemieHuii COBEIIaHUs U UX KOHTPOJIb.

Tema 7. CoxpaHeHue 310poBbsi Kak pe3epB TtpyaocnocooHoctu (IIpodiaemuasn
JIeKIHs1, CeMHHAP B (popMe BBINOJIHEHNE NPAKTHYECKUX 32/laHN i/ TeCTUPOBAHUE)

XapakTepuCTUKa HMOHATHIH: 3710pOBbE, 310pPOBBIN 00pa3 *HU3HU, 3/I0pOBbE cOeperaromias
JesITeNIbHOCTh. Banieosornueckas KyJlbTypa Kak OCHOBA 3J0pOBOro o0pasa ku3Hu. OpToOHoTHKA
— KaK HayKa O pa3yMHOM 00pa3e >KU3HH.

Camoopranusaius 370poBOro odpasa >KU3HH COBPEMEHHOro MeHemkepa. KoHTponb u
OpopUIAKTUKA COCTOSHUS (PU3MUECKOro 3/I0pOBbS U TCHUXOIMOLMOHAIBHOTO COCTOSIHMSL.
MeTOI[I)I caMOaHaJIu3a U CaMOJUAarHoCTUKH COCTOAHUA (bHSI/I‘ICCKOFO " ICUXHUYCCKOI'0 310POBbA.
Mo6unu3aoHHbIe MEXaHU3MBbI 1€ TEIIbHOCTH.

Ponp pykoBoauTenss B CO3MaHUM OJIAarONPUATHBIX YCIOBUH TpyJa JUii COOCTBEHHOTO
TPyZa ¥ CBOMX NOJYHHEHHBIX.

OcHoBormosararolie  TEXHOJIOTUM  MOJJIEpKaHUsS ~ 370pOoBOro  oOpasza  KM3HHU.
Camoopranusanus 3710poBoro odpasza *KM3HH: palMOHAIBHOE MUTaHHE, (PU3NYECKHEe HArpy3KHu,
3aKaluBaHMe, 370pOBbIH COH. KOHTpPOJb M BOCCTAHOBJIEHHE 3MOLMOHAIBHOTO COCTOSHUS:
JbIXaTelbHas TMMHACTHKA, ayTOTCHHAs TPEHUPOBKA, peslakcalusi, MEAUTalus, UMaroTepamnus,
BU3YalIu3aLusl.

Crpecc: ero mNpUYMHBL, TPOSBICHUS U MOCIHEACTBUSA. Meroabl MpoQUIaKTUKU
cTpeccoBbIxX cocTostHU. [IpodeccnonansHoe Boiropanue u npodeccuoHanbHble qedpopMaluy B
NeSITeIbHOCTH PYKOBOJUTENS U CHIEIIMAINCTA: IPUUMHBI, IPU3HAKH, TPO(UIAKTHKA.

Tema 8. I'mrueHa yMCTBEHHOr0 Tpyda W IICHXOJOrMYecKasi MOATOTOBKa K
ynpasJjieH4eckoil aesareabHocTH (IIpodiemHasi nekuusi, ceMuHap B ¢opMe BbINOJIHEHHE
NPaKTHYECKUX 3aJaHMII/TeCTUPOBAaHUe U 3alIUTHI pedepara)

YMCTBEHHBI TpyAd M yHOpaBieHYEeCKH Tpya: odmee u ocobeHHoe. CylIHOCTb
YMCTBEHHOI'O TpyAa M €ro OCHOBHbIE KOMIIOHEHTBI: HWHTEJUIEKT, NaMsiTh, BHUMaHHE,
CaMOCTOSITENIbHOCTh, aKTUBHOCTb, 11€JI€YCTPEMIIEHHOCTb, BHYTPEHHSSL U BHEIIHSASI COOPaHHOCTb.

PaboTocnocoOHOCTE M YCIOBUSL €€ TMOBBILIEHUA. BoccTaHoOBIeHHME yMCTBEHHOU
pabotocriocobHoctu. PaboTocmocoOHOCTh U TIPOPHIIAKTHKA TIEPETPY30K YMCTBEHHOTO Tpya.
AHTHCTUMYJIBI paOOTOCIOCOOHOCTH.

buoput™br 4yenoBeka. @Pu3noNoruyeckas AaKTUBHOCTh YEJIOBEKAa B CYTOYHOM H
HEZEIBHOM pUTME.

['urueHa yMCTBEHHOTO TpyAa M pPAa3BUTHE HABHIKOB J(P(GEKTUBHON IESITEIbHOCTH:
panroHaIu3aIys Tpyaa, KOHTPOJIb PE3yIbTAaTOB JAEATEIbHOCTH, CUCTEMA KOHTPOJIS (PU3NUECKOit
Y HYMOIIMOHAJIBHOM pa3rpy3ku. TpeHnpoBKa HEPBHON CHCTEMBI.

OcoOeHHOCTH OpraHu3alli YMCTBEHHOTO TpyJa pykoBoauTens. Ilpupona m nmpuuuHBI
arpecCUBHOIO MOBEIECHUSI PYKOBOIUTENS 1O OTHOIIEHHIO K MOJYUHEHHBIM M €r0 MOCIEICTBUS
JUI MOPaJIbHO-TICUXOJOTMYECKOT0 KJIMMaTa B KOJUIEKTUBE. [IpUYMHBI U NMPU3HAKU CTPECCOB U



COCTOSTHUH TMCUXOJOTHYECKOTr0 BRIFOpaHus y pykoBoauteneil. [Ipoduiaktika HeoOOCHOBaHHBIX
arpeccuii 1 CTpeccoB PyKOBOAMUTETS.

namMmsTHu, pa3BUTUC JIOTUKKU U UHTCJUICKTA.

XapakTep yIpaBJIeHYECKOro TPyAa.

JIMYHOTO TPYyAA.

MeToapl panuoHaANM3allMd YMCTBEHHOTO TpyAa: paboTa HajJ TEKCTOM, TPEHUPOBKA
TBopueckuil Tpya: MyTH U YCJIOBHUS NOBBIIIEHUS ero 3¢ ¢deKTUuBHOCTH. TBopUeckuil

:‘)MOHI/IOHaJ'IBHHﬁ HHTCJIJICKT, KaK YCJIOBHUC ITOBBIIICHUA B(b(i)eKTI/IBHOCTI/I OpraHru3annuu

3. (I)OpMLI H METOAbI TEKYILIET0 KOHTPOJIA

Tema (pazgen) MeToapl TEKYIIETO
KOHTPOJISl YCIIEBAEMOCTH

Temal. TeopeTnko-MeTON0I0rMYECKHE  OCHOBBI ~ OpraHU3aluu

JTUYHOM 3P PEKTUBHOCTH
Tema 2. | XapakTepucTuka 1 0cOOEHHOCTH YMCTBEHHOI'O TpyAa
Tema 3. | Texnonoruu auyHoOH 3¢ dekTuBHOCTH
Tema 4. | Opranuzauus JUYHOM pabOTBl U JIeNEerHpOBaHHE

MOJTHOMOYHU I BBINOJIHEHUE MTPAKTUYECKUX
Tema 5. | YnpaBneHue BpeMeHeM 3aJjaHui
Tema 6. | KoMMyHHKanuu pyKOBOIHUTEISI W IMPOBEACHUE JIEIOBBIX

COBEIlaHUN
Tema 7. CoxpaHeHue 3/10pOBbsl KaK pe3epB TPYA0CIOCOOHOCTH
Tema 8. | I'mrmena yMCTBEHHOTO TpyAa ©  IICHXOJOTHYECKAs

IIOJI'OTOBKA K YIIPaBJIEHYECKOH eI TeIbHOCTH

3ader IMPOBOAUTCS C HPUMCHCHUEM CIICAYIOIIUX METOJ0OB (CpeI[CTB)Z TCCTUPOBAHUC
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