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1. Heab AUCHUIIAHBI

CdopmupoBarh ciaeayromme KOMIEeTeHIMH:

OIIK-3 CrniocobeH pazpabaTbIBaTh U OCYHIECTBISATh MEPOIPUSATHS, HAIIPABICHHBIC HA
peaNn3alrIo CTPATEruy YIPABICHUS [IEPCOHATIOM, 00ECIIeUNBAaTh UX
JTOKYMEHTAI[HOHHOE COITPOBOXK/ICHUE U OLICHUBATh OPraHU3aI[OHHBIC U
COLIMAJIbHBIC TIOCIISICTBUSI

[1Ko-1 CnocobeH mpUMEHSATh HAa MPAKTUKE 3HAHUE YIOPABJICHHUS MEPCOHAIIOM,
KOHIENTYalbHBIX OCHOB KaJpOBOHM MOJUTUKH, NPUHIMUIOB (HOpMHUpPOBaHMUS,
pa3BUTHUS U UCIIOJIb30BAHUS KQJIPOBOTO NOTEHIIMAJIa OpraHU3aIuu

[1Ko-2 Crnoco0eH mpeaocTaBiIsTh KOHCYJIbTAMOHHBIE YCIYTHM B OOJACTH YIpPaBIICHUS
MePCOHAJIOM BHYTPEHHUM U BHEUTHUM 3aKa3uHMKam

2. Coaep:xkanue TUCHUNIMHBI

Tema 1. OcHOBHbBIE MOHSATHSI, CTPYKTYPa H COUHATbHAs 00YCJI0BJIEHHOCTH KaAPOBOii
NOJUTHKH M KaJpoBOro mianupoBanus (Jlekuus-nipe3eHTanus, MPakKTHYECKOE 3aHATHE B
dbopme ompoca)

Llenu u 3amaun Kypca. Jloruka nmoctpoeHus kypca. OObEKT, MPEeAMET U3YyUYECHHUS U CTaTyC
Ka[[pOBOfI INOJIMTUKKW W KaApPOBOI'O IINIAHUPOBAHMA. Mecto «OCHOBBI KaI[pOBOI\/JI IIOJIUTUKHN U
KaJpoOBOrO  IUIAHMPOBAaHHWs» B PAay  JIPYIHX  YOPABIEHYECKUX  UCIMILIMH.
MC)KI[I/ICLII/IHJH/IHapHOCTI) «OCHOBBI KaI[pOBOI\/JI IOJIMTUKK W KaApPOBOI'O ILIAHUPOBAHUA».
CyOBbeKTbl U OOBEKTBhI KaJpOBOM MOJMTHKU W KaAPOBOTO IUIaHWpoBaHWsA. KajapoBas moauTHKa
KaK CTpaTeruuecKuil Kypc paboThI ¢ KajpamMu, 00OCHOBAHHBIN U 3aKPEIUICHHBIN B O(QUITHATIBHBIX
JOKYMEHTaX OpTraHu3aIlku.

OcHOBHBIE TPUHIMUIIBI KaJIPOBOM MOJUTUKU OpraHu3anuu. llenn xaapoBoi MOIUTHKUA U
€€ OCHOBHBIE 3a/1a4H.

@yHKINUN KaIpOBOU IOJMTHKHU U KaJPOBOTO IIJIAHUPOBAHMSL.

Tema 2. KagpoBasi mojMTHKa M NJIAHUPOBaHUE NMOTPeOHOCTH B nepcoHase(Jlexus-
HpEe3CeHTALNsI, TIPAKTHYECKOE 3aHATHE B hopme orpoca)

Bo3nelictBuss BHEIIHEH W BHYTPEHHEH CpeIbl HAa pa3BUTHE KaApOBOW IOJMTHKHU
OpraHu3aluu.

[IpodeccuonanbHast opueHTalMsl, B3aUMOJACWUCTBUSA C Y4YEOHBIMH 3aBEJICHUSIMU Kak
BHEIIIHUE YIEMEHTHI, BIUAIOLIME HA KaIPOBYIO ITOJIMTUKY OpPraHU3alUu.

BHyTpeHHsIsI ONUTHKa OpraHM3alMK: aTTeCTalus MepcoHaa, MOTHBAIUS paOOTHUKOB,
opraHusanuss ¥ CTUMYJIHpPOBaHUE TpPYyHa, IUIAHUPOBAHUE M Pa3BUTHE Kapbepbl, YIPaBICHUE
pabounM BpeMEeHEeM IepcoHalla, OlIEHKa KayecTBa TPYAOBOM >KM3HU 3aHSATOTO B OpraHU3allid
nepcoHana. [lmaHupoBaHMe TNOTPEOHOCTHM B TMEpCcOHaje — YacTh OOIero mnporecca
IJIJAHUPOBAHMS B OPraHU3aLlAH.

[InanupoBanue IpuBiIedYeHUs IepcoHana. IlnaHupoBaHWe HCIIONB30BaHUS IIEPCOHANIA.
[InanupoBaHue TOBBIIIEHUS KBaJIW(UKALNK, TEPEHNOATOTOBKA M CTAaXHPOBKU IIEpCOHAIA.
[InanupoBaHMe pacxoJOB Ha TMepcoHasl opraHu3auuu. [lIaHupoBaHHE BBICBOOOXKICHHUS,
COKpamieHus: nepcoHana. OpraHuzanusi peEryaspHOTO KOHTPOJS OCHOBHBIX HAIllpaBICHUHN
IIJIAHUPOBAHMS KaJPOBOH ACATEIBHOCTH OPraHU3aLUH.

Tema 3. Oco0eHHOCTH KAApOBOl NMOJMTHKH Ha PA3JIMYHBIX CTAIHAX Pa3BHTHA
opranm3anuu(JIexus-npe3eHralys, NpaKTuIecKoe 3aHsaTrue B Gopme ornpoca)




OcoOeHHOCTH B3aMMOCBS3M KaJpOBOW IOJUTHKHA CO CTAAWSAMH >KH3HEHHOTO ITHKIIA
opranuzaiuu. Ctaaus GopMHpPOBAHUS U OCHOBHAS I1€Tb KaJPOBOM MOTUTHUKH.

Cramust pocta ¢ TOYKM 3peHHS (OpMaNM3alMM U perlaMEHTAluH TPeOOBaHWU K
NeSITeIbHOCTH TepcoHasna opraHuzanmu. Craaus crabuim3anuu — pa3padoTKa HOBBIX (GOpM
TpyZa 1o HOBbIE TexHOMOruH. CTagust KpU3Kca — MCIOIb30BAHUE CXEM YaCTHYHOH 3aHATOCTH.
Cneumbmca MPHUBJICUCHUA HYKHOI'O MNCPCOHAJIAa U COKpAUICHUC WJIM OINTUMHU3ALUSA HU3JIUIIHETO
nepcoHara.

Tema 4. KonuenrtyajbHble OCHOBbI TOCYI1apCTBeHHOI KaapoBoi mojuTuku (JIexuus-
npe3eHTaIys, MPaKTHYECKOEe 3aHsATHE B POpMe KPYTIIOro CToIa)

[TpyHIMIOBI KaK MCXOAHbIE NPaBUIIA, KOMIIOHEHT TEOPUHU U NMPAKTUKH (OPMHUPOBAHUS U
peanu3anMy KagpoBOM IOJUTHUKHA. MeECTO M pOib HNPUHLUIIOB B CUCTEME TOCYNApCTBEHHOM
KaJpOBOW IOJIUTHUKY, B OIIPEICIICHUN €€ COEPKaHUs U HarpasieHHOCTH. [Ipupona u cymuocTs
NPUHIUIIOB TOCYIAPCTBEHHON KaJIpoBOi MOMUTUKH. OOBEKTUBHBIE U CYOBEKTHBHBIE (DaKTOPBI
COLMAJIbHOM 00YCIIOBIEHHOCTH IPUHIMIIOB KaJpOBOW MOJMTUKU rocygapcra. Knaccupukanus
U COJEPKAHME MPUHIIMIIOB FOCYIapCTBEHHON KaJpPOBOM IIOJIUTHUKHU.

MexaHu3Mbl pealu3allid TOCYJapCTBEHHOM KaJpOBOM IOJUTHKH, HX CYHIHOCTB U
CTpYKTypa. ba3oBple MexXaHM3Mbl TOCYJapCTBEHHOM KaJIpOBOW IIOJUTHUKH: HOPMATHUBHO-
IIPaBOBBIE, OpPraHU3allMOHHbIC, TEXHOJOTHYECKHEe, Yy4eOHO-MeTonn4YecKkre, MH(POPMALUOHHBIE,
(MHAHCOBO-2KOHOMUYECKHUE.

Crnenuduueckue MeXaHU3Mbl pealn3alUd TOCYIapCTBEHHOW KaJpOBOM MOJIMTUKU.
[ocymapcTBeHHBIE MEXaHM3MBI 3aIIUTHI OOMIECTBa M TOCYJapcTBa OT HemnpodeccHoHanu3Ma.
Ponp rocymapctBa B 3aliUTe WHTEPECOB Tpa)/aH, 3aHATHIX B IMPO(ECCHOHAIBHBIX BUAAX
TPYILOBOH JEATEIBHOCTH.

CooTHoOILIEHNE NPUHIMIIOB, MEXAHU3MOB M TEXHOJIOTUH pealu3aluu IoCylapCTBEHHON
KaJIpOBOM MOJUTHUKHU.

Tema 5. IlnannpoBaHue MOTPeOHOCTH B TPYIOBbIX pecypcax(Jlekius-npe3eHTanus,
IPAKTUYECKOE 3aHITHE B (JOpME TECTUPOBAHHS).

TpynoBOH KOJNJIEKTUB, IEPCOHAN OPTaHU3AlMH, UX JESITEIbHOCTh KaK OOBEKT COLIUAIbHO-
TPYAOBBIX OTHOWIEHUH TpyrnoBoi moTeHIMan odmecTBa, paboTHUKa. CyIIHOCTh U COfIEpIKaHHUe
KaJpOBOro IUIAHUPOBaHWs. KaapoBblli KOHTPOJIJIMHI. OnepatuBHBI 1MIaH padOTHI C
nepcoHaioMm. [lmanupoBanme mOTpeOHOCTM B mepcoHane. IPPEeKTUBHOCTh  Tpyrna.
[TnanupoBaHue MPOU3BOAUTEIBLHOCTH TPYJA U MOKA3aTeJeN Mo TPY.Y.

Tema 6. CymHocTh H coAep:KaHHe KaJpOBOIo IUIAHUPOBaHUS B cdepe
rocyiapcrBeHHoi cay:xk0b1 Poccuiickoii ®enepaumu(Jlekius-npe3eHTamnus, MPaKTHIECKOe
3aHATHE B (POpPME BBICTYIIJICHHS)

OcHoBHOUM 1UKI MuaHupoBaHus. [lnaHupoBaHue pacxonoB Ha mepcoHal. B3anmocBszb
I1aHa U Oro/keTa no nepconany. CTpykTypa pacxoioB Ha nepcoHas. HopMaTuBbl YMCIEHHOCTH
CIIy>KOBI TIepCOHANa M pacxo/loB Ha nepcoHan. OneHka 3PeKTUBHOCTH pacXo0B Ha MEPCOHAT U
MyTH WX COKpaileHus. TexHWKa TUIaHUPOBaHMSI MOTPEOHOCTH B TEPCOHAJeE, IIAHWPOBAHUS
MPOU3BOIUTENLHOCTHU TPY/Jla U APYIUX MOKa3areyne mo Tpyay.

[IpaBuna NOCTAaHOBKM IIJIAHOBBIX IEJIEH: COHAINPABICHHOCTh IEJEH, BEPTUKAIbHOE
COITIAaCOBAHMUE LIENIEHN, TOPU3OHTAIBHOE COTNIACOBAHUE LIEJIEH.

CrpykTypa IUIaHOBBIX ITOKa3aTejled II0 NEPCOHANy: IUIAHOBBIE LEIW OpraHU3alluH,
MJIAHOBBIE TOKA3aTENM MOApA3JIEICHUN U JOHKHOCTEH, KIIFOYEBbIE MOKA3aTelu JIEeATeNbHOCTU
(Key Performance Indicators — KPI), momonHuTeIbHBIE TTOKA3aTEIH.

Teoperndeckne OCHOBBI OIOKETHPOBAHUS YIPABICHUS TMEPCOHAIOM. AKTYaJIbHOCTh U
coCTOsiHME Oo/pKeTupoBaHus. bu3Hec—IIaH 1O MepcoHaly Kak OCHOBAa OMOIKETHPOBAHMUA.
TexHonorus pazpaboTku OromkeTa pacxooB Ha nepconan. Ouenka kputepueB d3GGHEKTUBHOCTH
3aHATHIX CIIYXKAIIUX.



Tema 7. IIpo0aeMbl IIaHMpPOBaHMs NepcoHana(Jleknusa-npe3eHTanus, NpakTHIECKOe

3aHsTHE B (DOPME BBICTYILICHHS)

OcHoBHBIC HpO6JI€MbI, CBA3aHHBIC C BHCAPCHUCM IIIAHUPOBAHUA U 6IOI[)K€TI/Ip0BaHI/ISI
pa6OTBI C IICPCOHAJIOM. OHeHKa 3aTpar Ha IICPCOHAJI. OTBETCTBEHHOCTh 3a pacxoabl Ha

nepcoHan. JlemerupoBanwe mMoaHOMO4Yuid. P

a3BUTHC

OIOIKETUPOBAHUSL:

¢dopmupoBanue

BHYTPEHHUX IIeH. 3amuTa OlojKeTa 1o MepCoHaly rnepes pyKoBoACTBOM. VcTopus cTaHOBIECHUS
U Pa3BUTHA KaJIPOBBIX CIIy:KO opranuzanuu. CoOBpeMEeHHBIE KapOBbIE CIYKOBI: ETH, PYHKIHH,
CTpyKTypa, mnepconan. Kanposeiii pezepB. Mapketunr nepconana. HopmupoBanue u yyer

YUCJICHHOCTHU IIEpCOHAIa

Tema 8. Kourpons kaapoBbix mnpoueccoB. CymHOCTH M coepiKaHHe
rocylapCcTBEHHOH TMOJUTHKH  BOCIPOM3BOACTBA MNMPodecCHOHATBHOIO  MOTEHIHAJIA
odumecrBa(Jlekuus-npe3eHTanus, MPakKTHIECKoe 3aHsITHE B (hopMe OIpoca)

OcHoBHOE cofiepKaHue roCyl1apCTBEHHOM MOJUTUKU BOCIIPOM3BO/ICTBA

HpO(I)eCCI/IOHaJILHOFO noTCHIHalia O6H.I€CTBa. AHTI/IHI/IHaHI/IOHHaSI CUCTCMa aHaJIM3a MU Y4dCTa

COLINAJIBHO-IICUXOJIOTHYCCKHX Q)aKTOpOB

B YyHOpaBJICHUU TIIEPCOHAJIOM.

JImarHocTukKa H

YIPEKICHUE HEraTUBHBIX MOCIJIEICTBUNA HEKOMIIETEHTHOIrO yrpasieHus. «Kaaposbiil moprper»
Conepxanue paboThl 1O (HOPMUPOBAHUIO
OpraHU3alMOHHOW CTPYKTypbl ymnpasieHusa. [lonokeHus O CTPYKTYpHBIX HOAPA3ACICHUAX

OpraHu3aiiii B CTAaTUCTUKC W B JWMHAMHKE.

OpraHu3anuu. I[OJ'I)KHOCTB B

PEINIAaMCHTUPOBAHUC.

CTPYKType

YIIpaBJICHUA

n €C OpraHru3aliuOHHOC

3. @opMbI H MeTOIbI TEKYIIEro KOHTPOJISl yCIIeBAeMOCTH 00y4aIoLIUXCs U
NPOMEKYTOYHOH aTTeCTALMHU

Jlst ouHOI 1 3204HOI PopMBI OOYUEHHS

Tema n/unm paznen

Mertobl TEKYyIEro KOHTPOJIsS
yCIIEBAEMOCTHU

Tema 1. | OCHOBHBIE IOHATUSA, CTPYKTYPA U COLIMAJIbHAS VYCTHBIN OTBET HAa BOIIPOCHI,
00yCIIOBIEHHOCTh KaJpPOBOM MOJIUTUKHU U MUCbMEHHBI OTBET HA BOIIPOCHI
KaJpOBOT0 IJIaHUPOBAHUS

Tema 2. | KagpoBas noiuTuka v IuIaHUPOBaHUE YCTHBIN OTBET HA BOIPOCHI,
oTpeOHOCTHU B MEPCOHAJIE IIMCBbMEHHBIN OTBET Ha BOIIPOCHI

Tema 3. | OcoGeHHOCTH KaJpOBOM MOJIUTUKY Ha pa3nuyHbX | [IpenocTaBienue nokiana B
CTaIUAX Pa3BUTHS OPraHU3ALNN YCTHOM BUJE

Tema 4. . NunuBunyansHas paboTa 1o
KoHuenryanpHbple 0CHOBBI TOCYIapCTBEHHON

s BBITIOJTHEHUIO MPAKTUYECKOTO
KaJpOBOM MOJUTUKH
3aJlaHus

Tema 5 [TnanupoBaHue NOTPEOHOCTH B TPYAOBBIX Pa6ota B rpymme 1o BbIIOIHEHUIO
pecypcax KelCOBOIo 3aJJaHusl

Tema 6. | CymHOCTb U coaepKaHUE KaJpOBOTrO Pa6ota B rpymme 1o BbIIOIHEHUIO
TJIAHUPOBaHUS B c(hepe TocyaIapCTBEHHOM CIYKOBI | KEMCOBOTO 3a/IaHUS
Pocculickon @enepanuu

Tema 7. Pabora B rpyre no BbIITOJHEHUIO
[Tpo6nemsbl IIIaHUpPOBaHUS TIEPCOHATIA N

KEHCOBOI0 3aJaHus

Tema 8. | KoHTposb kanpoBbIx npoueccoB. CylHOCTb U VYCTHBIN OTBET HAa BOIIPOCHI,
cofiepaHKe rocyaapCTBEHHOH MOIUTUKH MUCHbMEHHBIA OTBET Ha BOIIPOCHI
BOCIIPOU3BO/ICTBA NMPO(HeCcCHOHATHHOTO
MOTEHIIKaja o0IecTBa




®opMa NIPOMEKYTOUHOM aTTeCTANNM
DK3aMeH TPOBOJUTCS C MPUMEHEHUEM CIEAYIOINIMX METOJA0B (CpelacTB): YCTHOE
co0eceloBaHKE IO BOIpocaM OujieTa, MMCbMEHHas paboTa, KOMIIbIOTEPHOE TECTUPOBAHUE.
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(Beicuiee oOpazoBanue). — ISBN 978-5-534-06318-9. — URL: https://urait.ru/bcode/451252
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3. Operos, 0. I'. KagpoBas monutuka U KagpoBoe IJIAHHUPOBAaHUE B 2 4. y4eOHUK U
NpaKkTUKyM Ui akagemuudeckoro OakamaBpuarta / 0. I'. Operos, C. A. Kapramos, M. T.
Jlabamxsan. — 2-e wu3m.,, mep. u jgon. — M. : HszmarensctBo [Opaiit, 2018. Yacte 1-
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