®deepajbHOE FOCYIAPCTBEHHOE OHO/XKETHOE 00pa30BaTe/IbHOE YUPeKAeHHe BhICHIEro 00pa3oBaHust

«POCCUMCKAS AKAJIEMUSI HAPOJHOI'O XO3SIMCTBA U TOCYJIAPCTBEHHOM CJIY KBEbI
IPU IPE3UIEHTE POCCUIACKOM ®EJIEPALIAN»

Cubupckuii muHCTUTYT ynpasijeHus — ¢puianan PAHXul'C
Kadenpa ncuxonoruu

INPOI'PAMMA BAKAJIABPUATA

«llcuxonozuueckoe KOHCYibmupoearnue)

AHHOTAIIMS PABOYEM ITIPOT'PAMMBI JUCIIUTLIVHBI

COLNUA/IBHO-IICUXOJIOTHYECKHE OCHOBBI
KOPIIOPATHBHOI' O OBYYEHHA

B1.B.J[B.04.02

KpaTKOC HAUMCHOBAHHUC JUCHUIIJIMHBI — HCT

10 HAMPABIICHUIO TTOJTOTOBKH:
37.03.01 Ilcuxonorus

dbopma oOyueHus: ouHas

I'ox HaGopa — 2023

( )
JOKYMEHT NOANMNCAH
3NEKTPOHHOW NOAMUCHIO

Ceptudukat: 206802ED52C4CD63580BD25791496661BD967226
Bnapeneu: ®epgopos Oner Imutpresny
[enctutenen: ¢ 26.08.2021 po 26.11.2022

.

J
HoBocubupck, 2022 r.



1.IlnaHupyemMble pe3yabTaThbl 0CBOEHUS M CIUTIMHbI

Hucuunmuua b1.B.J1B.04.02 CounajibHO-TICUXOJOTUYECKHE OCHOBBI KOPIIOPATHUBHOTO
oOydeHus obecrieyrBaeT OBJIa/IeHUE CIEAYIOMUMU KOMIETSHIIUSIMHU:

Ko xommonenTa HanmeHoBaHne KOMIIOHEHTA
Ko xomnereHnnun HaumMmeHoBaHNE KOMIETEHIINU
KOMIIETEHIIHH KOMIIETEHIIHH

[1K-14

2. Ilnan kypca:

Tema 1. KopnopaTuBHoe 00y4yeHHe B OpraHu3aium.

Benenue. [lpuHuumnel 1 3a1aun KOpIopaTUBHOTO 00Y4YEHHUs B OpraHU3aluy.

Ilenn w 3agaum oOydeHUs W pa3BUTHs IlepcoHana B opraHusauuu. llmanupoBaHue u
yIpaBiieHue OI0/PKETOM Ha 0OydeHHe.

[{ukn oOydeHus: opraHu3anum.

Onenka 3G ¢GeKTUBHOCTH cHCTEMBl 00y4deHus u paszButusi nepcoHana. llomstue KPI. KPI:
IUTFOCBI, MUHYCBI, TPaHULIbI IPUMEHEHUS.

Tema 2. Komnerenuun.CucremMa ynpaBjeHUSIIO KOMIIETEHIUSM

KomnereHnyss M KOMIETEHTHOCTHBIM 1OAXOZ. (OCHOBHBIE TOHATHA U MPEACTABICHUSA O
KoMmreTeHIIMA. KoMMeTeHIsT ¥ KOMIIETEHTHOCTh. YTIpaBJIIEHYECKHE, NpOoQecCHOHATIbHBIE,
JUYHOCTHBIE, KOpPIOpaTHBHbIE KommeTeHIMH. OcoOEHHOCTM W NPUHLUIBI O(OPMIIECHUS.
OObnacTi pUMEHEHHsT KOMIIETEHIIHIA: To00p, OIeHKa/arTecTanusi, (GopMupoBaHHE KaapOBOTO
pesepBa, oOydyeHue. OlleHKa O KOMIETEHLHMSIM B KOPIOPAaTUBHOM KyJIbTYpPE U CHUCTEME
CTUMYJIMPOBAHUS, PUCKU U OMIMOKU POCCUICKOTO ONBITA.

Cucrema rpeitnoB. Ouenka 3 GpeKTUBHOCTH 1O TpeiiaaMm.

Tema 3. OcHOBHbIE IPUHUIMIBI OPraHU3ANMUOOYYEHHUSI COTPYAHUKOBB OPraHu3aluu
WutepakTuBHBIE MeTOABl lcronb30BaHME BHYTPEHHUX PeCypcoB U ayTcopcuHr. OOydyeHue
HOBBIX COTpyIHUKOB. OOydeHue M ajganTanus nepcoHana. BBoanoe oOyuenue. PaszpaboTka
KOPITOPATHBHBIX MPOrpaMM IO MpOAakaM M OOCITyKUBaHHIO KIHEHTOB. OO0ydeHHE TOIOBOTO
cocraBa nepconana. O0y4yenue MuaiI-MeHekMenTa. O0ydyeHne auHelHoro nepcoHana. Cucema
HactaBHHuecTBa. OOydyeHue Ha paboueM Mmecte. OleHKaNMOTPEOHOCTH MEepPCOHAIa B OOYYCHHH.
[TnanupoBanue oOydeHus.

Onenka kauecTBa 00y4EHHUS.

Tema 4. Cnioco0bI M GopMbI OPraHU3aUHO0YYeHUS] COTPYAHUKOBB OPraHu3aluu
PexoMenpamus coTpynqHUKOB K 0O0ydeHHI0. MoTuBanuoHHble 3cce U mucbMma. CrocoObl
pa3BUTHA NEpPCOHAJIA OpraHM3alMy. J[MarHocTUKa M pa3BUTHE NEpCOHANA ¢ oMoleo LlenTpos
pazButus. CoctaBineHue MHAMBUAYaIbHBIX IIJJAHOB pa3BUTUA. J(MCTaHIIMOHHOE OOy4YeHHE.
Mertonpl, Gopmbl, crnocoObl MpUMeHeHus g oO0ydeHus. Bremnee oOydeHue. PUIBTpPOBBIE
TPEHMHTW JUIsl JUArHOCTHKU T1oa0opa B mnepcoHaine. IlocTTpeHHMHroBoe COINpPOBOXICHUE.
Mertonbl BHYTpEeHHEH AMAarHOCTUKH. MeToasl MpoMexyToyHoro koHtposisi. ITon6op obyuenus
UCXOJSl U3 UHIUBUYaIbHBIX TOTPEOHOCTEH.

Tema S. KopnopaTuBHbIii yHUBepcHTET: (POPMBI HMETOABI Pa0OThI.

Ponb xoprnopaTuBHOrO yHUBEpCcHUTETa Ajisi opraHu3zanuu. OCHOBHBIE PECYPChl KOPIIOPATUBHOIO
YHMBEPCUTETA W MX JKU3HEHHBIE IUKJIbl. OKOHOMHKA pa3BUTHs, CHWKEHUE H3JEPKEK Ha
oOyudenue. KoprnopaTuBHbII YHUBEPCUTET KaK MEXaHU3M CTpaTerndeckoro pa3sutus. Kaapossiit
pesepB. MHHoBamuu. Ilporpammsl [uisi KaapoBOro pesepBa opraHuszauuu. lIporpammsel 1o
pPa3BUTHIO OCHOBHBIX YIIPaBIEHUECKHUX HaBbIKOB. Pacuer 3arpaT Ha oOydenue. CrocoObl u
bopmybI.

Tema 6. AIbTepHATHBHBIC METOAbI 00y4eHHS U Pa3BUTHS IIEPCOHAJIA BOPTaHU3ALMH.
Cucrema mOCTpPOCHHMsST BHYTPEHHEro OOMEeHa OmNbITOM. MHTepakTHBHbIE METObl AKTUBHOI'O
B3aMMOJICHCTBUSl COTPYAHUKOB B opraHuzauudud. OOMEH OINBITOM U BHYTPEHHHE CEMHUHapbI




YCHEUIHBIX COTPYIHUKOB. [IMJIOTHBI NpPOEKT Kak 30Ha OymKalIiero pa3BUTUS KOMIIAHHH,
NOJIpa3ielIeHUs], OTACIbHBIX COTPYAHUKOB. BHyTpeHHNE CTaKUPOBKU ISl HOBBIX COTPYIHUKOB.
Coznanue 0OaHKa HOBBIX HJEH, KOPIOPAaTUBHOM OMOIMOTEKM M CEMHHAphl IO HOBBIM
nyonukanusaMm. Cuctema ynpaBiieHUs TalaHTaMU B OpraHU3alluu. YTPaBiIeHHE TaJlaHTaMU Kak
MIOMCK MHHOBALIMOHHBIX ITyTEH Pa3BUTHS 111 OPraHU3aLINH.

3. DopMbI TEKYLIET0 KOHTPOJIA:
Tema u/unm paznen Merozei Texymiero
KOHTPOJISI YCIIEBAEMOCTHU
Tema 1. KopnoparuBHoe oOyueHue Boprauusanuu. Beenenue. )
Tema 2. Komnerennuu. CucreMa ynpaBieHUSIO KOMIIETEHIIUSM KP
Tema 3. OcHOBHBIE MIPUHIHUITBI OPraHU3aUUOOYUEHUS COTPYTHUKOB P
B OpTraHU3aIH
Tema 4. CiocoObI 1 hOpMBI OpraHU3aAMHMOOYICHHS COTPYTHUKOB B 3
OpraHu3aIiH
Tema 5. KopniopatuBHblii yHUBEpCUTET: (OPMBIM METOIBI PAOOTHI. KP
Tema 6. ATbTepHATHBHBIE METOABI OOYYEHUS HPA3BUTHS IIEPCOHATIA B 5
OpraHu3aIH.

3a4eT ¢ OICHKOUW MPOXOAUT B (hOpME YCTHOTO MUCHBMEHHOTO OTBETA Ha BOIIPOCHI



4. OcHoBHas quTeparypa.

1. Knapun, M. B. KopriopaTuBHBIII TPEHUHT, HACTABHUYECTBO, KOYUHMHT : y4el. mocobue aist
OakanaBpuata u maructpatypsl / M. B. Knapun. — M. : U3parensctBo FOpaiit, 2019. — 288 c.
— (Cepus : bakanaBp u maructp. Moayns). — ISBN 978-5-534-02811-9. — Pexwum nocrymna :
HYPERLINK https://www.biblio-online.ru/bcode/437296

2. bazapo, T. 0. Ilcuxomnorusi ynpaBieHHS NEPCOHANIOM : y4eOHUK M TMPAKTHKYM IS
akagemuueckoro Oakanaspuata / T. FO. bazapoB. — M. : M3gatensctBo IOpaiit, 2019. — 381 c.
— (Cepus : bakanaBp. Akagemuueckuii kypce). — ISBN 978-5-534-02345-9. — Pexxum noctymna
: HYPERLINK https://biblio-online.ru/bcode/432057

3. TlonsikoBa, U. JI. Opranusamnusi TpeHUHTOB. [IpakTukym [DiekTpoHHBIN pecypce]| : yueOHOe
nocobue / 1. JI. [Tonskosa, B. K. BopoOseB. — DieKTpoH. TEKCTOBBIC AaHHBIE. — OpeHOoypr :
OpenOyprckuii rocynapctBennbiii yausepcurer, 96C ACB, 2015. — 103 ¢. — 2227-8397. —
Pexxum moctyma: http://www.iprbookshop.ru/54131.html
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