DenepalibHOE rocy1apCTBEHHOE OI0KETHOE 00pa3oBaTeIbHOE YUPeKIeHHe BbICIIero 00pa3oBaHus
«POCCHUCKAS AKAJEMUS HAPOJHOI'O XO35IUCTBA U TOCYJAAPCTBEHHOMU CJIYKBbI
IPU MIPE3UIEHTE POCCUIACKOM ®EJEPALIAN»

Cubupckuit uHCTUTYT yripaBienus — pumman PAHXul'C
Kadenpa rpaxxnganckoro npasa u nporecca

AHHOTALMS PABOYEI MPOTPAMMBbI
JUCHUATIIAHBI

OCHOBBI IPOEKTHOM PABOTBI

B IPO®ECCHUOHAJIBHOM JEATEJBHOCTH
b1.0.07

KpaTkoe HauMeHoBaHue aucuuminibl — OIIP B T1]]
no cnenuansHoctu 40.05.01 IIpaBoBoE oOecrieueHnEe HAIMOHAILHON 0€301MacHOCTH
CIIelMaIn3anus: «Y roJOBHO-TIPABOBAs)
KBaTM(UKaIus BeIMycKHUKA: FOpuct

dhopMbI OOyUCHUS: OYHAs, 3a09HAS

I'onx HaGopa — 2022

ABTO = :
KaHJ{. FOpuU/I. Haﬁ‘é@%&ﬁ%rﬂ%ﬁ% Kﬁq)enpl} TPaKJIAHCKOTO MpaBa U mpoiecca

E.A{JlopokisiiéfipOHHOM NOANUCHIO
KaH]|. I0pU/I. HayK, TOLUEHT TEOpUH U UCTOpul rocyaapcTBa u npasa E.A. [llaTanos

CepTudukat: 00F5753F053C32DD360FD9329B30FCCO2E
Bnapeneu: KoxeBHukoBa CBeTnaHa AnekcaHapoBHa
OevicteuteneH: ¢ 03.11.2022 o 27.01.2024

L HOBOC}GI/IpCK, 2021




1. Ilesb OCBOEHWS TMCHUILIMHBI
Cdhopmuposamsv komnemenyuu

YKOC-1 CnocobeH oCymecTBIsATh KpUTHUECKUM aHAIM3 MPOOJIEMHBIX CUTYaIlMii Ha OCHOBE
CHCTEMHOT'0 TI0IX0/1a, BEIPA0AThIBATh CTPATETHIO ICHCTBHI
YKOC-2 CnocobeH ympaBisiTh IPOCKTOM Ha BCEX ATallax €ro >KU3HEHHOTO UK

2. Ilnan xkypca

Tema 1. CymiHOCTb U 0COOEHHOCTH NMPOEKTHOM /1eATeJIbHOCTH

[IpoekT u ero okpyxeHue. BHemHsss u BHYTpeHHss cpena mpoekra. (OCHOBHbIE
XapaKTePUCTUKA  MPOEKTHOM  jaestesnbHOCTH. CTpyKTypa U COJIEp)KaHUE  3JIEMEHTOB.
Knaccudukanus mnpoekroB. Macmrab (pasmep) mnpoekta. IIpoexkTHpiii 1uki. OCHOBHBIE
y4acTHUKHU TpoekTa. DYHKIMK U pOJTH B pa3pabOTKe U BBHITOJIHEHUH.

Tema 2. [Ipounecchl ynpaBjieHUs IPOEKTAMHU

[Tpotieccyl ympapneHusi cyObekTaMu W OO0BEKTaMH MpoekTa. lIporecchl WHUIUAINH,
[JIJAHUPOBAHUS, OpraHu3aly, KOHTPOJS BBINOJHEHUS MNpPOeKTa. MeToasl  ylpaBieHUs
npoektaMu. CBSA3b TMPOEKTHON MACATENBHOCTH C TIPOLIECCHBIM IMOAXOJOM B YIPaBJICHUHU.
OrnpezeneHne KU3HEHHOTO LIUKJIA poeKTa. Pa3bl KU3HEHHOTO LIUKJIA.

Tema 3. KajiennapHo-ceTreBoe IJIaHUPOBaHUeE MPOEKTA

Crpykrypuszanus npoekra. Meroasl cTpykrypusanuu. CTpykTypa pazouenus padbor CPP
(WBS - work breakdown structure). Opranu3annonHas cTpykTypa wucrnoanutencii (OCH).
[TocTpoenue kanennapHoro miana. CeTeBble MOJEIN IPOEKTa, ONTUMHU3AIUSA CETEBBIX MOJENIEH.

Tema 4. PazpaboTka npoekra

Pa3paboTka koHuenuuu U HayanbHas ¢aza npoekTa. Llenenonaranuve W miIaHUPOBaHUE
(Bpemenu u pecypcoB). Mepapxust KOHEUHBIX U POMEXKYTOUYHBIX Iienel. [ImanupoBanue mpoekTa.

Tema 5. Oprann3zanuoHHbIe MEXaHU3MbI YIIPABJICHUS NIPOEKTAMM

[TocTpoeHue oOpraHu3alMOHHBIX CTPYKTYp VYIpaBJiCHUS TMpoekTamu. Pacnpenenenus
(GyHKIIMOHATBHBIX cdep. Mexann3mbl GOPMUPOBAHUS COCTABA UCIIOIHUTENEH MTPOEKTA.

Tema 6. OnepaTnBHOe ypaBJieHHe POEKTAMHU

MeToauka OCBOGHHOTO oObemMa. MexaHH3MBl — OINEPEKaomero  CaMOKOHTPOJIA.
Kommnencarmonnsie Mexanu3mbl. OniepaTUBHOE yIIPaBIE€HUE MTPOIOJDKUTEIBHOCTHIO MTPOEKTA.

Tema 7. MOHUTOPUHT U 3aKPbITHE NPOEKTA

MOHUTOPUHT U MHAUKAIUS KITFOYEBBIX COOBITHIY/MepornipusiTuid. Llens Ha3HaueHHEe U BUJIBI
koHTposs. Kanennapuelii koHTpons 1iaHnoB. Kontpones 6rompkera. KoHTponb kadecTBa MpOEKTa.
VYnpasnenue wu3MEHEHUAMHU. Buapl u3MeHeHuil. TeXHOJIOrMA YHNpaBICHUS HW3MEHEHUSIMHU.
3aBeplleHne NPOeKTa.

Tema 8. ®@opMupoBaHMe NMPOEKTHON KOMAHABI: POJM, KOMMYHHMKAIIUHM, Pa3BUTHE
KOMAaH/IbI IPOEKTA.

Komannpr B mpoekte. COOTHOIIIEHNE MEXKTY Pa3TMYHBIMUA KOMaHAaMHu B TIpoekTe MeTo b
moadopa 1 MOCTPOCHUS MPOSKTHOW KoMaH bl IHTerpupoBaHHas KylabTypa MPOEKTHOM KOMAaH/IbI.
Orenka 3 heKTUBHOCTH IE€ITEILHOCTH MTPOSKTHOW KOMaH/IbI.

3. @opMbI TeKYLIEro KOHTPOJISl U IPOMEKYTOUYHOM aTTecTalluu

Metoabl TeKyliero KOHTPOJIs
Tema (pa3neun) A Yt P

YCIEeBaeMOCTH
Tema 1 CymHoOCTh U 0COOEHHOCTH MPOEKTHOM |YCTHBIN (MMMCEMEHHBIN) OIpoc
JESTEIBHOCTH ITpoBepka BBINOIHEHHS MPAKTUYECKUX
3aJaHui




Tema (pasnen) MeToabl TeKyl1ero KOHTpOoJst
yCIeBaeMoCTH
Tewma 2 [Ipoueccsl ynpaBieHHs: TPOEKTAMHU VYcrHbIM (MMCBMEHHBIN) OMPOC
[IpoBepka BBIOJIHEHUS IPAKTUYECKUX
3alaHuI
Tema 3 KanennapHo-cereBoe TJIaHUPOBaHKE | Y CTHBIN (MTMCbMEHHBIN) OTPOC
IIPOEKTa [IpoBepka BBIOJIHEHUS TPAKTHYECKUX
3aJaHuN
Tema 4 Pazpabotka mpoekra VYceTHBIN (MMCbMEHHBIH) 0IIPOC
[IpoBepka BBIIOJHEHHS MPAKTUYECKUX
3a1aHUI
Tema 5 OpranuzanyoHHbIE MEXaHU3MBbI | Y CTHBIN (TMCBMEHHBIN) OIPOC
YIPABJICHUS TPOESKTAMHU [IpoBepka BBIOJIHEHUS TPAKTUYECKUX
3aJaHun
Tema 6 OnepaTtuBHOE yIpaBlIeHUE IPOEKTaMU | Y CTHBIH (IIMCbMEHHBIN) OIIpoC
IIpoBepka  BBINOJHEHHS  MPAKTUYECKUX
3a1aHUI
Tema 7 MOHUTOPUHT U 3aKpbITHE ITPOEKTA YcTHBIN (MMCbMEHHBIH) OmpocC
[IpoBepka BBIOJIHEHUS TPAKTHIECKUX
3aJlaHUN
Tema 8 ®opmHUpoBaHUE TPOEKTHOW KOMAaHJbI: | Y CTHBIH (IMCbMEHHBIN) OIpoc
pouu, KOMMYHUKAaIUH, pa3zButHe |lIpoBepka  BBINOJHEHUS  MPAKTHUYECKUX
KOMAaH/Ibl TPOCKTA. 3aaHui

dopMa NpOMEKYTOUHOM aTTECTALIMU — 3a4eET.
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