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1. Heab ocBOeHUSI AUCHUIJIMHBI:

criocobcTBoBaTh (popmupoBanuio komrereHuu [1Kc-8.5 CmocoOHOCTh aHATM3UPOBATh
OCHOBHBIE ITI0KA3aTEJIHA JEATEIbHOCTH OpraHU3altii TOCY1apCTBEHHBIX OPTaHOB.

2. [lnan kypca

Paznen 1. CMeTHOe IUIAHMPOBAHME KAK CHCTeMa OKIKeTHPOBAHME IeATeIbHOCTH
OpraHu3anuu

Tema 1.1 Heau 1 3agaum cMeTHOro miianupoBanus. [lpouecc miiaHnpoBaHusi CMeThI

Ponp m 3HaueHuwe mpormecca OIOMKETUPOBAHHS B SKOHOMHUKE OpPraHM3alUU. MeToabl
Oro/pkeTHpoBaHusA. TexHoOJOrWsi cocTaBieHMs CcBOOHOro Oromkera. CucremMa CMETHOIO
HOPMHUPOBAHUS U CTPYKTypa CMETHOM CTOMMOCTHU IpoayKuuu. IIpoexkTupoBaHue cMeThl 3aTpar.
OrneHka cucTeMbl YIPaBICHUs 3aTpaTaMu U aHaIu3 UcrolHeHus cMmeT(OromkeToB). HasHauenue
U CYHIHOCTH OroipkeTa. OCHOBBI OIOIKETHOTO YIpAaBICHUS B OopraHm3anuu. Mecto Oromkera B
cucreMme ynpasineHus. @ynkuuu 6rokera. [IpenmyiecTsa ucnosnb3oBanus OromkeTa. Ilopsiox
neiicTBuil npu paboTe ¢ OIOMKETOM U KOHTYp ynpasieHus. PacrpeneneHue OTBETCTBEHHOCTH.
BromxkeTnpoBanue Kak ynpapieHUYeCKas TEXHOIOrus. Tpu COCTaBHBIX 4acTH OIOIKETHPOBAHUS:
TEXHOJIOTUsI, oOpraHu3anuss u aproMaru3auus. CocTaBieHUE U YOpaBIEHUE OIOIKETOM.
CrpykTypa ronoBoro Owomkera. Buasl GromxeroB. Crparernyeckoe, onepaTMBHOE M TEKyllee
wianupoBanue. Knaccuduxarop OromxeroB. Kputepun usmepeHus AESITEIBHOCTH U CHCTEMA
LIEJIeBBIX TIOKazaTeneil romoBoro Oromkera. Ilupammupna QuHaHcoBbIX nokaszareneil. Poib
(MHAHCOBBIX MTOKA3aTeNIel B MPOLIECCE HHTEPIIPETALIMH PE3YIBTATOB UCIIOTHEHUS OFOIKETA.

Tema 1.2 CocraB onepanMoHHbIX U (UHAHCOBBIX OI1KETOB

Koopaunarsl cMeTHOro rutaHupoBaHus. DopMaTbl OCHOBHBIX OrokeToB. B3anMocBsisb
dbopmaroB OromKeTOB W (PUHAHCOBBIX OTYeTOB. MH(popMarus IIsi COCTaBICHHUS OIOIKETOB.
bromxker nmoxomoB u pacxomoB (BJIP). Ilenn u mpuHIUIIBI cOCTaBieHUs OFOKETA JTOXOIOB U
pacxonoB. Knaccudukanus nznepxex. @opmarsl OI0KETOB JOXO0B M PaCXO0B B 3aBUCUMOCTHU
OT CTPYKTYPBI U3AECPKEK U XapaKTepa AeATeIbHOCTH KOMIIAHUU. BIOIKETHI JOXOI0B U PACcX0l0B
st PO. bromxer nBuwxenus aeHexHblx cpenacts (BAJC). Popmarer BAJAC. Metoast
COCTaBJICHUsl OOKeTa ABIMXKEHMs JCHEXKHBIX cpeacTB. bropker OamaHca W IUIaHUpOBaHUE
¢unaHcoBoro cocrosgHus. @opmarsl 6romkeToB 6ananca. CocTaBieHne MacTep-0r0KeTa.

Pa3gen 2. TexHosiorusi cocTaBjieHHsI 1 KOHTPOJISI 0I017KeTOB OPraHU3aluK

Tema 2.1 MHMcxoanble JaHHbIe CMeTHOro IuianupoBanus. CocraBiieHHe
ONepalMOHHBIX U (PMHAHCOBBIX OK/IKETOB OPraHU3ALMHU [lonxonel K  yOpaBiIEHUIO
OropketoB.  IlpakThka OromkeTrHoro mpouecca. Meroasl  OromkeTHpoBaHus.  Meton
OIO[DKETUPOBAHMUSI «C HYJIEBOro 0Oa3uca»: NpeuMyllecTBa U OrpaHudeHus. [IpuHIUmIBI
dopmupoBaHus U TpeOOBaHUS K (MHAHCOBOM MojenM OMOIKETUPOBAHUS B OpraHU3ALUU.
Mogenb cocTaBiieHUs OIOIKETa Ha OCHOBE B3aUMOCBs3eH (DMHAHCOBBIX KOA(PPUIIUEHTOB.
[TpumeHenne Monenu O0e3yObITOYHOCTH K COCTaBICHHIO OMO/PKeTa JIOXOOB U PACXOOB.
Hcnonp3oBaHuE BO3MOKHOCTEN KOMIIBIOTEPHOTI'O MOJIETTUPOBAHUS B IIpoLiecce OI0PKETHPOBAHNUS.
['nbxoe OGromKeTUpOBaHMUE.

Mopnenb cocTaBieHHs TOJOBOrO OHOPKETa METOAOM «IIPOLIEHTa OT Mpojax». bromker
nponax. bromker mpousBoacTsa. IlmaHupoBaHME pPACXONHBIX CTaTeil OCHOBHOTO OrOIXKETa.
Mopnenu prHaHCOBBIX Oro1KeTOB. POpPMUpPOBAaHHE CBOAHOTO OIOJKETA T0XOI0B M PACXO/IOB.
Tema 2.2. KonTpoab BbIno/iHeHHMs1 OHI:KeTa OPraHM3alluM W AHAJIU3 OTKJIOHEHMH

VYnpasnenue aktuBamu. [Ipon3BoaCTBEHHBIN U (UHAHCOBBIH JeBepuIK. CMETHBIN pacueT
(UHAHCOBBIX pE3YIbTATOB. DKOHOMHUYECKHE (DAKTOPHI, BIMAIOIIME HAa BEJIUYMHY J0XOJa
OpraHu3anuy. AHanW3 BIUSHUA WHQUIAUUN HAa (UHAHCOBBIE pe3yabTarsbl. DakTOpHBIN aHAIU3
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PEHTA0ETbHOCTH KOMMEPUYECKOM OpraHu3anuy. MeToasl KOMIUIEKCHON OLEeHKU 3((eKTHBHOCTH
NeSITeTbHOCTH KOMMEpUECKOH oOpraHuzanuu. MeTonsl aHajau3a WCIONHEHHS (HHAHCOBOTO
oromkera. KoHTponbHO- peBusuoHHbIH sMcT. ®DunaHcoBble otuerhl. Kiaccuduxanums
OTKJIOHCHWI W TOCTPOCHHE MOJENH «AepeBa OTKIOHEHWI». [lmaH-pakT aHamn3 HCIONHEHUS
CBOZHOIO OO/IKEeTa U BhIpaOOTKA NMPHOPUTETOB CIEAYIOLIEro Oro/pkeTHoro nepuoaa. Konrpons
UCTIONIHEHUsT  OIO/KeTa ¥ yOpaBiIeHHWe 1O  OTKIOHeHWsM. llopsimox peanu3anuu
KOPPEKTUPYIOLIUX JelcTBUI npu padboTe ¢ OromxeToM. OCHOBHBIE HAlpaBJIEHUS] U HHCTPYMEHTHI
ynpasieHus 3¢ dextuBHOCTRI0. Kpurepun 3¢ppekTnBHOCTH OIOIKETHOTO YIIpaBICHUS.

3. (I’OprI TEKYIIEro KOHTPOJIA U l'[pOMG)KyTO‘lHOﬁ arrecralnmum

Tabmuna 1
Tema (paznen) MeTo/bl TEKYIIEro KOHTPOJIS
YCHEBAEMOCTH
Tema 1.1. Ilemm w 3amaun  cmetHOoro | Ompoc
rianupoBanusi. [Iponecc miIaHuPOBaHMS CMETHI
Tema 1.2.  CocraB  onepauvoHHbIX W | IHIuMBUAYyanbHBIE 3a1aHUS
(uHaHCOBBIX OIOKETOB
Tema 2.1. MHcxoguple maHHple cMeTHOro | Jlokman
rianupoBanus. COCTaBICHUE OMEPALMOHHBIX U
(HMHAHCOBBIX OFOKETOB OpPraHU3aIuu
Tema 2.2. KoHTponb BbIONHEHUS Oromxkera | CUTyallMOHHBIC 33 1aHUS
OpraHu3aIlMy ¥ aHAIN3 OTKJIOHCHUH
dopMa TPOMEKYTOUHOM aTTECTALMHA B COOTBETCTBUU C YUEOHBIM IIJIAHOM: 3aUeT.
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