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1.Ilesi> ocBOEHMSI AU CHMILIMHBI:

Cdopmuposame komnemenyuu 6 o001ACMU. CIOCOOHOCTH MPUMEHSITH KPHUTHUCCKUIT
aHaan3 HHOOPMAIMK ¥ CHCTEMHBIN MOJXO0. I PEIIEHHs 3a/1a4 000CHOBAHHUsI COOCTBEHHOM
IPaXIAHCKOW W MHPOBO33PEHUYECKOM IMMO3MIMU; pa3paboTarTh MPOEKT Ha OCHOBE OIEHKH
pEeCypcoB W OrpaHMYCHHH; IUIAHMPOBaTh W  OPraHU30BBIBATH  MPOPECCHOHATBHYIO
ACATCIIBHOCTh, OCYHICCTBJIATL KOHTPOJIb U YUCT €C pe?)y.]'IBTaTOB; OCYHICCTBJIATH IIJIAHOBO-
OTYETHYIO pabOTy OpraHM3alMH, PaspadOTKy MPOEKTHBIX PEIICHHH, Pa3jielioB TEKYyIIUX H
MEPCIEKTUBHBIX IUIAHOB 3KOHOMHYECKOTO Pa3BHTHs OpraHM3allii, OWU3HEC-TUIAHOB, CMET,
YYETHO-OTYETHON JOKYMEHTAIIUH, HOPMATHBOB 3aTPaT M COOTBETCTBYIOIIMX MPEIIOKEHHUI
0 pean3alii pa3paboTaHHbIX IPOEKTOB, IIAHOB, IPOIPAMM.

2.Ilman kypca:

Tema 1. YﬂpaBﬂeHne MPOCKTAMHU B COBPEMECHHBIX OPraHUu3alusaX

Knaccudukanust 6a30BbIX MOHATHA yOpaBieHHS TpoekTamu. Llenb W cTparerus MpoekTa.
VYopasnsgemble napaMerpbl npoekTa. OKpyXKeHHE NPOEKTOB. YUYaCTHUKU IPOEKTA.
CoBpeMeHHBIN TPOEKTHO-OPUEHTUPOBAHHBIN MeHekMeHT. Kiaccudukanus MTpOeKTOB.
TpaI[I/ILII/IOHHI)IG N  HCTPAAUIUOHHBIC IIPOCKTbI, HUX CPABHUTCIIBHBIC XaAPAKTCPUCTHUKH.
JKuzuenHsIi HUKJI IIPOCKTA. HpOGKTBI B CHUCTEMC q)YHKHI/IOHaHBHOl"O H CTPATCTUYCCKOI'O
MCHCIPKMCHTA

Tema 2. OpraHu3alioHHbIe H COLMAJIBHO-TICHXO0JIOTHYECKHE ACHEKTbI B YNPaBJIeHUH
NMPOEKTOM

Opranuzanusa ympaBieHUss MpoekroM. OpraHuszauuoHHble cTpykTypel YII.  3anaun
opranuzanuu  YII. PasnHoBugHOocTM oOpranuzanuoHHbix ¢opm YII. Tlo3urnmonupoBanue
IIPOEKTAa 110 OTHOUICHUIO K KIIOYEBBIM JJIEMEHTaM OpraHU3ALMOHHOW CTPYKTYpBI.
XapakTepUCTUKH OCHOBHBIX ()OpM OpraHu3alvy yrpasjieHus npoektoM. dopMupoBaHue u
(YHKIMOHUPOBAHUE  TPOEKTHOM  komaHabl. @DopMupoBaHue KoMaHabl. PasBuTtwme,
o0ecrieyeHne eATeNIbHOCTH, TpaHchopMmanusa koMaHabl. KoHQIUKTE 10 (a3aM KU3HEHHOTO
UKJa NMpoeKTHOM KomaHIbl. KoH(pMKT neneil B komanae npoekra. OCHOBHbIE OOBEKTHI
KOH(IMKTOB. CriocoOb! pa3penieHns KOHQINKTOB.

Tema 3. PazpaGoTka u INIaHUPOBaHHE NPOEKTA. YIIPaBJIeHHEe PHCKAMH IIPOEKTA

DTanel IUTAaHUPOBAHUA W BHJBI IIJIAHOB, AJITOPUTM IMpOoHCCCa IJIaHUPOBAHUA. BzanmocBs3n
ATANoOB IUIAHUPOBAHMS M pellaeMblx 3anad. lIponenypa mocTpoeHHs KaleHIApHOTO IUIaHA.
dopmupoBaHue CTPYKTYpbl pazoueHus pador. Pa3paborka cereBbix Moneneil. Kanennapuoe
IUIAaHUPOBaHME Ha OCHOBE MeTosna KPUTHYECKOro MyTH. AHAJIW3 KaJeHJapHOro rpaduka
pabor.

[InanupoBanue ynpasiaeHus puckamu. MWpentuduxanus puckoB. KauecTBeHHas oleHKa
puckoB. KosnuecTBeHHass oOLEHKAa pPUCKOB. llnaHupoBaHWe W pearupoBaHHE Ha PHUCKH.
MOHHUTOPUHI ¥ KOHTPOJIb PUCKOB. TEXHOJOTMH YIpaBJIECHHUS INPOEKTAMH B YCIOBUAX
HEOIPEJECICHHOCTH U PUCKA

Tema 4. YnpasJieHue pecypcaMu NpoeKTa

Tunbl pecypcoB. DyHKIMHM TOTPEOHOCTH W HATU4YUs PECYpPCOB. AJITOPUTM PECYpPCHOTO
wianupoBanus. [lytu paspemieHuss pecypcHbIX meperpy3ok. JIOKyMeHTHpOBaHHE IUIaHa
npoekta. CroumocTHON aHanu3. llens ympaBiaeHus cToMMOCTbIO TipoekTa. Kanennapb
¢uHaHCOBOTO ObOecreyeHus. MeToarKka CTOMMOCTHOTO aHaliu3a Ha OCHOBE BBIIIOJHEHHOTO
o0Bbema pador.



Tema 5. MOHUTOPHHT M KOHTPOJIb Peaiu3aliy NMPoeKTa. 3aKpbITHE MPOEKTA
HNudopmanmonHoe obecrneueHue mpoekta. KOHTpoIb KU3HEAEATEIbHOCTH TpoekTa. Llemns,
Ha3HA4YCHHE U BUJbI KOHTPOJISL. YIIpaBlieHUE U3MEHEHUSIMU.

VYcnoeusa s 3aBeplieHus Ipoekta. HopmanbHoe 3aBepiieHue mnpoekra. Jlocpounoe
3aBepIIeHHEe MpoeKTa. PelieHue o 3akphITUU U MPOLIECC 3aKphITHS mpoekTa. OneHka padoThl
PYKOBOAUTEIIA MPOCKTA, YWICHOB KOMAaHAbl U KOMAaHAbI B LICJIOM.

Tema 6. Cucrema ynpasjieHHsI IPOEKTAMH B OPraHHU3alUHN

OCHOBHBIE 3JIEMEHTBI CHUCTEMBI YIIPABJICHHsS IPOEKTAMH B OpraHusanuu. JloKyMeHTapHOE
oOecnieueHue IMpoekTta. KoprnopaTuBHbBIE cTaHIapThl YIpaBieHUsA IpoekTamu. Cucrema
0a30BbIX KOPIIOPAaTHBHBIX CTaHJIApTOB YynpaBieHus. HomeHkiaTypa KOpHOpaTHBHBIX
cTaHgapToB ynpasieHus. CTpyKTypa KOPHOPATUBHBIX CTaHIApTOB ympaieHus. Pazpaborka
Y BHEAPEHUE KOPIOPATUBHBIX CTAHIAPTOB YNPABICHUS KaK BHYTPUKOPIIOPATUBHBIN IPOEKT.
VYnpasiaeHue mporpaMMaMd M TPOEKTaMH B OpraHU3alMu. YIpaBleHHE MopTdeneM
IIPOEKTOB.

Tema 7. OCHOBBI IPOEKTHOI0 YIIPABJICHHS B OPraHax BJIACTH

CymHoCTh, Cofep)kaHue M OpraHU3allMOHHO-TIPABOBAasl CHEIM(HUKA MPOSKTHOTO YIPABICHUS
B Poccuiickoit ®denepannu. OcoOEHHOCTH YIpaBlIeHUs] OCYJapCTBEHHBIMH IIPOrpaMMaMHU
KaK COCTABJIIIOLIEN IPOEKTHOTO yipasieHus B Poccuiickoit denepanun.

Tema 8. VYmnpasieHue HalUOHAJIBHBIMHM, (eaepaibHBIMM, PErHOHAJBHBIMH,
MYHHIUNIATbHBIMU NPOEKTAMHU

[lonstHe, uUend, NPUHLIUIBL, BHIABI W KIIOYEBBIC HAINPABICHHUS HAIMOHAJIBHBIX U
¢penepanbHbix  mpoekToB. CTpyKTypa HAIMOHAJIBHOrO U (elepaabHOrO  MPOCKTA.
OyHKIMOHANBHAS CTPYKTypa YIpPAaBICHHS HAMOHAIBHBIM U (peaepalbHbIM MPOCKTOM:
KJIFOUeBble posid. JKU3HEHHBIH IMKJ HAIMOHAIBHOTO U (PeIepalibHOTO MPOEKTa, OCHOBHBIC
JIOKYMEHTBI M KJIFOUYEBbIC pelieHus. PaboThI 10 opraHu3aiiy HalMOHAIBHBIX U (eepabHbIX
HPOEKTOB: MPOIIECCHI, HHCTPYMEHTBI, ITAIIBL.

[lonsTre, menu, 3amadu, NPUHIOWIBL, BUABI M KIIOYEBBIC HAINPABICHUS PETHOHAIbHBIX
npoekToB. CTPyKTypa perHoHaIbHOro mpoekra. DyHKIMOHATBHAS CTPYKTYypa YIPaBICHUS
pPETHOHAJBHBIM TPOEKTOM. JKW3HEHHBIH IHMKI BEIOMCTBEHHOTO MPOEKTa: IPOIECCHI,
UHCTPYMEHTBI, ATAIlbl OPraHU3aI[MH PErHOHAIBHBIX TPOCKTOB.

[TonsiTre, 1enu, MPHUHIMITEL, BUABI U KIIOYEBHIE HANpPaBICHHS MYHHIUIAIbHBIX IPOEKTOB.
CTpykTypa MYHHIMNAIBHOTO Tpoekta. DyHKIMOHATBHAS CTPYKTypa  YIpPaBJICHUS
MYHHUIUTATBHBIM TPOEKTOM. JKHM3HEHHBIH LWKI BEIOMCTBEHHOTO MpoekTa. PaboTel 1o
OpraHHM3alUK BeJOMCTBEHHBIX MPOSKTOB: MPOIECChI, HHCTPYMEHTBHI, ATAlbl. Y4acTHe OPraHoB
MECTHOTO CaMOYIIPABIICHUS B peaU3allii PErHOHAIBHBIX TPOEKTOB M B OpraHax yHpaBJICHUs
NPOCKTHON JeSATENbHOCThIO CyOBekTOB Poccuiickori ®eneparmu3.@OpMbl  TEKYIIETO
KOHTPOJISL U MPOMEKYTOUYHOM aTTECTAllUH

Tab6muma 1
MeToabl TEKYLIEro KOHTPOJIS AJIsl 04HOM, 3204HOM GopM 00ydeHHs
Tema (pazgen) Mertonapl
TEKYIIETO
KOHTPOJIS
yCIIEBAEMOCTH
Tema 1. YIpaBieHuEe IPOCKTAMU B COBPEMEHHBIX OpPraHU3alusax O,K,IT3
Tema 2 Opraau3aniioHHbIe U coruanbHO-TIcuxonorudeckue acnektsl| O,T, 113, K
B YIIPaBJICHUH IPOEKTOM




Tema 3 Pa3paboTka u mmaHupoBaHue npoekra. Ynpasienue puckamu| O, T, I13
IPOEKTA
Tewma 4 YnpasieHue pecypcaMu MpoeKkTa O, I13,T, K
Tema 5 MOHUTOPUHT W KOHTPOJb peanu3anuu npoekrta. 3akpeitue| O,K,T, I13
[IPOEKTa
Tema 6 CucremMa yrpaBJIeHUsI IPOEKTaMHU B OpraHu3aluu O,I13
Tema 7 (OCHOBBI MPOEKTHOT'O YIIPABJICHUS B OpraHax BJACTU O,I13
Tema 8 YnpaBieHne HalMOHAIBHBIMU U QenepanbHbiMu npoektamul O,I13
B  OpraHax  BJIaCTU.  YIOpaBJ€HUE  NIPOEKTaMH B
MYHHUIIMIIAJIbHBIX 00pa30BaHUsAX

[TpomexxyTouHasi arrecTanus MPOBOAUTCS B (QOpMe 3aueTa ¢ MPUMEHEHHEM CIIETYIOLINX
METOJIOB (CpElCTB): yCTHOE cobeceqoBaHHE IO BOMpOcaM OHIIeTa, PEHIeHHE MPaKTHYECKOIro
3a/1aHusl.
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