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1. Ileab ocBOeHMSI JUCUUIJINHBI:

CdopmupoBath y cTyZAeHTOB IpodeccronanbHble KomneTeHuu B chepe IMVY:

YK-3 — CniocobeH opranu30BbIBaTh U PYKOBOJUTH Pa0OTOM KOMaH/Ibl, BEIpaOaThIBas KOMaHIHYIO
CTpATETHIO JJIs TOCTUIKEHUS TIOCTABJICHHOM 1IeJIH;

YK-6 — CnocobeH ompenensits U peaan30BbIBaTh MPHOPUTETHI COOCTBEHHON NEATENBHOCTH U
CHoCcOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOLICHKH;

OIIK-1 — Cnocoben obecrieunBaTh COOMI0IEHUE HOPM CITYKEOHOM 3TUKU U aHTUKOPPYIIIMOHHYIO
HaIlpaBJIEHHOCTh B I€ATEIbHOCTH OpraHa BJIacTH;

OIIK-6 — CmocobeH  OpraHu3oBBIBaTH  IMPOEKTHYIO  JESTEIbHOCTH,  MOJEIHUPOBATH
aJIMUHUCTPATUBHBIE ITPOLIECCHI U NIPOLIETYPhl B OpraHax BIACTH;

[1Ko-3 — CmocobeH uCnoiab30BaTh TEXHOJOTMU YIPABJICHUS IEpCOHAoOM, (opMupoBaTh U
peaIn30BbIBaTh KaIPOBYIO IOJIUTHKY, IPOBOAUTH KaJPOBBIN ayaUT.

2. Illeanb Kypca:

Pa3nea 1. BzaumocBsi3b Ka/ipoBOii NMOJMTHKH, KA/IPOBOI CTPaTernu M yNpasJIeHUs!

NEePCOHATIOM

Tema 1.1 OcHOBBI KaApOBOM MOJUTHKU

KanpoBas nonurtuka: CymHOCTb U COAEPKAaHUE TIOHATUSA, YPOBHU. THIIBI U BUJIbI KaAPOBOU
noJuTUKU. Pa3paboTka KaapoBOil NOJUTUKY OpraHu3aiuu. [ [puHIuIE 1 MEXaHU3MBI peau3alun
rOCyIapCTBEHHOW KaJpOBOM IIOJUTUKHA B OpraHax TIOCYJapCTBEHHOIO M MYHHUIHUIAIBHOIO
yIpaBieHUsI.

Tema 1.2 KanpoBble cTpateruu

Crpaterusi pa3BUTHs, CTPATErHsl YIIPaBICHUS, CTPATETHYECKOE IIJIAHUPOBAHUE U KaJIPOBBIE
CTpaTeruy: ONpeAeIeHNs MOHATHH U UX B3aMMOCBs3b. THIBI KaJpOBbIX cTpareruil. Pazpaborka
KaJpOBOM cTpaTeruu opraHuzauuu. OakTopsl, BIUSAIOLIME Ha KaApoBYyl cTpareruto. Kaaposas
cTpaTerus B chepe rocy1apCTBEHHON M MyHUIIUIIAILHOMN CITYKObl Ha COBPEMEHHOM JTarle.

Tewma 1.3YmpaBieHue nepcoHagIoM Ha OCHOBE KaJIpOBOM MOJIUTUKHI

CooTHolIIeHHE TOHATHH «yIpaBleHHE MEPCOHAIOM/KaapaMu», «KaapoBas MOJIUTUKAN,
«KazpoBast cTparerusi». Jtarbl ((ha3bl) KU3HEAEATEIHOCTH opranu3anuu. M3sMenenue kaapoBoit
CTpaTeruy Ha OTAEIbHBIX dTanax. 3aBUCUMOCTb MEXAY OPraHU3allMOHHON CTpaTernei, KapoBon
NOJIMTUKON W peanu3auueid (QyHKUMHA YIOpaBlIeHHWS MEPCOHATOM. TEXHOJOTMU yHpaBiIeHUS
MEPCOHAIIOM.

Pazgen 2. KaapoBblif ayIuT KaKk HHCTPYMEHT OPraHU3allMOHHOI0 PA3BUTHS

Tema 2.1 OpranuzanoHHO-IIPABOBBIE OCHOBBI KaJIPOBOI'0 ayJauTa

[Tonxoxpl K ONPENEIEHNIO MTOHATHS KaJApOBOro ayauTa. 3HAaY€HUE KaJpOBOTO ayAuTa JUIs
peanu3ali  KaJpoBOM MOJIUTUKHU. Mcronb30BaHuME KaJpoBOrO ayauTa B COBPEMEHHOM
MEHEPKMEHTE NIl peaju3alud KagpoBOM MOJMTHUKM M CTPaTETM4EeCKOro YIpPaBIEHUS,
NOBBIIIEHUST A(P(PEKTUBHOCTH JAESITENbHOCTH OpraHu3aluu, NpO(UIAKTUKH KOH(IUKTOB U
OpraHM3allMOHHBIX naTtonoruil. HampasieHus u BUIBI KaapoBoro ayauta. KaapoBblil ayniut u
npyrue ¢opmbl aynuta ((PUHAHCOBBIN, yIpaBlIEeHYECKUM, dTHYECKUU U ap.). Kaaposerit ayaut
TrOCY/IapCTBEHHBIX OpraHM3allMd Kak »JJIEMEHT couuaiabHOoro ayaumrta. KanpoBelil ayaut
roCy/IapCTBEHHBIX OPTaHU3AlM: COBPEMEHHBIE UCCIIeI0BAaHUS U IEPCIIEKTUBBI Pa3BUTHSL.

Tema 2.2 MeTtogonorus 1 METOJbI KaIpOBOTO ayIuTa

[IpumeHeHre KaapoBOTO ayauTa K OCHOBHBIM (hopMaM pabOThI ¢ MEPCOHATOM: KaJIpOBbIi
ayIuT MapKeTHHra MepcoHana, ayAuT M KaJpOBOE IUIAHUPOBAHUE, ayJUT PEKPYTHHIA, ayIuUT
aJlaNTallMOHHBIX CHCTEM, Pa3BUTHE MEPCOHATA U BO3MOXKHOCTHU ayAMTa, ayJUT CUCTEM OLIEHKHU
NIEPCOHAJIA, UCII0JIb30BAHNE ayIUTA IIPH YBOJBHEHUHU COTPYIHUKOB. METObI KaApOBOro ayauTa
B YIIPaBJIEHUHU Kapbepol COTPYIHUKOB. Bo3MokHOCTH ayauTa npu pOpMUPOBAHUH KOJJIEKTHBA,



paboTe ¢ KIMMaToM M KyJdbTypod. Ponb ayauTa B ynpaBieHWHW MOTHBAlUCH K TPydy. AyauT
KaJIpOBOTO JICJIONPOU3BOICTBA

3. ®opMbI TEKYIIET0 KOHTPOJISI U TPOMEKYTOYHOM aTTecTAluN

Tema (pazmei)

MeToanl TCKYLICTO KOHTPOJIA YCIEBAEMOCTHU

Pasnen 1 |B3ammocBsi3b KaapoOBOi MNOJUTHKH, KaJPOBO CTpaTeruM W YyHpaBJeHHUS
MePCOHATIOM
Tema 1.1  |OCHOBBI KapOBOM MOJTUTUKHU VY CTHBINM OTBET HA BONPOCHI, MUCbMEHHBIN OTBET
Ha BOIPOCHI mpakTuueckoro 3amanus (I1.1.1)
VYcTHBIN/MUCEMEHHBIN 0TBET Ha Borpockl (0.1.1)
Pemenne TecToBOro 3amaHuss Ha OyMakHOM
nocutene (T 1.1.)
Tema 1.2. |KangpoBsie cTpaTeruu Y CTHBIN OTBET HA BONPOCHI, TUCbMEHHBINA OTBET
Ha BOIPOCHI mpakTudeckoro 3amanus (I1.1.2)
YcrTHbIW/MCbMEHHBIN 0TBET Ha Borpockl (0.1.2)
Tema 1.3. |YmpaBieHue nepcoHaiom Pemenue TecTtoBoro 3amaHus Ha OyMaKHOM
Ha OCHOBE Ka/IPOBO MOJIMTHKH Hocurene (I1.1.1)
Paznen 2 |KaapoBblif ayiuT KaK HHCTPYMEHT
OPraHu3alMOHHOI0 Pa3BUTHS
Tema 2.1 |Opranu3aluOHHO-TIPABOBHIE OCHOBBI | Y CTHBIN OTBET Ha BONPOCHI, IMCbMEHHBIN OTBET
KaJpOBOT0 ayJInuTa Ha Borpocsl (O 2.1.)
BBINOJIHEHHUE MTpakTHueckoro 3amanus (I11.2.1)
Y CTHBIN/IIMCEMEHHBIA OTBET Ha BOITPOCHI
Tema 2.2. |Metononorus Y cTHOE/MTIMChbMEHHOE BBITIOTHEHUE
U METOIBI KaJJPOBOTO ayIuTa npaktudeckoro 3aganus (11.2.2)
VY CTHBINM OTBET HA BOIIPOCHI, IMCbMEHHBIN OTBET
Ha Borpocsl (O 2.2.)
MeTopI TeKYIIEero KOHTPOJIS 715 3204HO0M popMbl 00yueHus
Tema (pa3gen) | MeTopl TEKYIIEr0 KOHTPOJISL yCIIEBAEMOCTH
Pasnen 1 |B3aumocBsi3b KaJpoBOi MOJUTHKH, KaJPOBOH CTpaTerum W yHpaBJeHUs
MepPCcoOHATIOM
Tema 1.1 |OcHOBBI KagpOBOW MOJIUTHKU VY CTHBIN OTBET HA BOIIPOCH], IMCbMEHHBIN OTBET
Tema 1.2. |[KagpoBble cTpareruu Ha BOIIPOCHI
Tewma 1.3. [YopaBienue nepcoHaiom Pemenne TecToBOro 3amaHus Ha OyMakKHOM
Ha OCHOBE KaJpPOBOM ITOJIMTHKHU HOCHUTEIIE
Pa3znesn 2 |[KagpoBblil ayIuT KAaK HHCTPYMEHT
OPraHu3aloOHHOI0 Pa3BUTHS
Tema 2.1 |Opranu3allnOHHO-TIPABOBHIE OCHOBBI | Y CTHBIN OTBET Ha BOMPOCHI, MUCbMEHHBIN OTBET
Tema 2.2. |kagpoBOro ayauTa Ha BOIIPOCHI

MeTo1oI0THA
W METOJIbl KaJIPOBOTO ayJINTa

Pemienne TecToBOro 3aJaHMs Ha 6YM€DI(HOM
HOCHUTCIIC

[TonHpIl mepedyeHb MaTepHaioB TEKYLIEro KOHTPOJIS HaxoauTcsl Ha Kadeape yrnpaBieHUsS
nepcoHanoMm B Y MK/I.
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