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1. Ileanb ocBOeHHSI TMCIHUIINHDI:
dopMHUPOBAaHUE OCHOB OPraHM3alMOHHOIO MIPOEKTUPOBAHMS CHCTEM YIIPABJICHHS B IIYOJIMYHOM
ceKTope nu KOMHCTCHTHOCTHOﬁ MOACIIN 3HaHI/II\/JI nu HpaKTI/I‘-IeCKI/IX HABBIKOB II0 COBpeMeHHBIX
(dbopMaM K1 MeTOJAM BO3AEHCTBUS Ha IPOLECCHI PA3BUTHSI OPraHU3alUi Pa3IudyHOrO TUIIA.

2. Ilnan kypca:
Beeoenue ¢ oucyunnuny «llnanuposanue u npoekmuposanue op2anu3ayuil
nyonIuuHOo20 cCeKmopa»

[Ipeamer u 3HaueHue qucuuIIuHbl. ConepxkaHue JEKIUOHHOTO Kypca U IPAKTUYECKUX
3ansaTuil. @opmbl U MeTOAMKa NpoBeneHus 3aHATHH. OcoOeHHOCcTH HM3yuyeHHs Kypca. Mecto
JTUCIUILIMHBI B cUcTeMe MpodeccHoHalbHbIX 3HaHUH OakanaBpa. Jluteparypa mo xypcy.

Paszoen 1. Teopemuueckue 0CHOGbl NAIAHUPOBAHUA U NPOCKMUPOEAHUA OP2AHUZAYUTL

nyonuuHo020 cekmopa

Tema 1.1. Obuque nonosxcenusn op2aHu3auyUOHHO20 RPOEKMUPOBAHU

[loHsiTHE OPraHU3allMOHHOTO M TEXHUYECKOro MNpoekThupoBaHuA. COCTaB U CTPYKTypa
OpPraHM3al[MOHHOTO IIPOEKTa CHUCTEMbl YylpaBieHus opranuzauuud. CocTtaB, CTpyKTypa U
XapaKTepUCTHUKAa OCHOBHOW paboyeil JOKYMEHTAllud OpPraHU3allMOHHOTO IPOEKTa CUCTEMBbI
ynpasieHus. [loHsTHe oprann3aloHHO-KaIpOBOI0 IPOEKTUPOBAHUS CUCTEM YIIPABJICHUS.

Tema 1.2. Ilpoekmuposanue cooeprcanus ynpaseieHYecKou OeameabHoCmu u

uHopmayuonnoz2o obecnevuenun cucmem ynpaeieHus

Onpenenenne 1enu W 3a7ad CUCTeMbl yrpaBieHus. [lonstue wuHGOPMAIMOHHOTO
oOecrieyeHHnss  YNpaBICHYECKOW  JesTedbHOCTH.  [IpoektupoBanme  HWH(GOPMAIIMOHHOTO
oOecrieueHrs CHUCTEMBbl YIpPaBIEHUS: pa3padoTKa CHCTEMbI JTOKYMEHTAIIMOHHOTO OOecleYeHUs
CHCTEMBl YNIPABJICHUSA: pAIMOHAIBHBIX (OPM JOKYMEHTOB, MaKeTOB M paboumnx Gopm
nokyMeHTOB. I[IpoekTupoBaHue U aHalIM3 CXEM JOKYMEHTOO0OpOTa, cxeM HH(OPMAIMOHHBIX
CBS3€H B cUCTEME YIIPABJICHUS.

Tema 1.3. Onpedenenue mpyooemkocmu u YucjieHHOCMU YRPAGI1eHYeCK020 NepCcoHanda

Onpenenenre TPYAOEMKOCTH (YHKIMOHAIBHOM YIpaBIIEHYECKOW JesTeNbHOCTH. Pacuer
HE00XO0IMMON YHCICHHOCTH (PYHKIMOHAIBHOIO YIPABICHYECKOTO IIEpCOHAA.

OmnpeneneHre YUCIEHHOCTH BBICIIErO YIpaBlIEHYECKOro mepcoHana. Pacrpenenenus
HOJTHOMOYHH, (YHKIMOHAIBHBIX 00s3aHHOCTEW. HopMmbl ympaBisieMocTH. DBOIIONMS HOPM
YIPaBISEMOCTH.

Tema 1.4. Ilpoexmuposanue op2anu3auuoHHONU CMPYKMYPbl CUCHEMbL YRPAGIEHUS

[lonsATHE OPraHM3alMOHHOM CTPYKTYpPbl, OpPTaHU3AlMOHHOW CTPYKTYpbl CHUCTEMBI
ynpasineHus. I[lpuHuunsl  GopMHpPOBaHUS  OpPraHU3ALMOHHBIX  CTPYKTyp. Pa3paborka
MIPOU3BOJICTBEHHON CTPYKTYpPhl OpraHU3alHH.

OmnpeneneHue cocTaBa, CTPYKTYpbl M YHCIEHHOCTH ()YHKIMOHAJIBHBIX CTPYKTYPHBIX
nonpaszaeneHuil. Pa3zpaboTka mpoekTa (PyHKIMOHAIBHOM CTPYKTYpBl CHUCTEMBI YIPaBICHUS.
OmnpezneneHue cocraBa U CTPYKTYphI MOJACUCTEMbI CTPATErMUECKOro yrpasieHus. Pa3zpaborka
BapHaHTOB OPraHU3AL[MOHHOMN CTPYKTYpPbI OPraHU3aliH.

Paszoen 2. Hekomopbie acnekmul npOeKmMupo6anus Cucmem ynpasienus op2anusayueni

Tema 2.1. @ynKyuoHaNbHBLL AHAU3 OP2AHUZAUUOHHO20 NPOEKMUPOBGAHUSA CUCHEMbL
ynpaenenus opzanu3ayuei

AHanu3 (QYHKIMOHAJIBHOTO COJAEPKAHMUSI  YIPABIEHYECKON JIeATelnbHOCTH. AHamu3
YHUCJIEHHOCTU YIPAaBJICHUECKOTO MEpPCOHana. AHaau3 OpPraHU3alMOHHOM CTPYKTYpPbl CHCTEMBI
yhpapiaeHus. AHAJIN3 U y4eT cnenuPuKu o0beKTa ynpaBieHUs] IPUMEHUTENbHO K AESITeTbHOCTU
CUCTEMBI yIIPaBJICHHUS.

Tema 2.2. Kaopoeoe npoekmuposanue cucmem ynpaeieHus

[lonatne u oOm@as cxema KaJpOBOTO IMPOEKTUPOBAHMs CHUCTeM YyrnpaBieHus. [loHATHA
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uACHTU(PUKAIIMY U AMATHOCTUKHM HAJIMYHOTO KaJpoBOro pecypca. PazpaboTka HOpMaTHBHBIX
Mojenedl  (pyHKIIMOHAIBHOM  yNpPaBICHUECKOW JAEATENbHOCTH M HACHTH(PHUKALMOHHBIX
XapakTEpUCTUK  YIPaBICHYECKOrO IEepCcoHala  pPa3IMYHbIX  KiaccoB. DopmupoBaHUE
UICHTU(PUKAIIMOHHBIX ONMHUCAHUHA HAIWYHOTO KaJpPOBOTO pecypca. JlMarHoCTHKa HAJIWYHOTO
YIIPABJIEHYECKOr0 KaJpOBOr0 pecypcea.
Tema 2.3. Pazpabomka 00KyMEHmMO8 OP2aHU3AUUOHHO20 RPOEKMUPOBCAHUS
@®opmupoBanue pabodero mpoekTa CcUCTeMbl ymopasieHus. OdopmieHHe CXeMbl
OpraHM3alMOHHON CTpyKTyphl. PopMupoBaHue wwTaTHOro pacnucanuss. Cocras, CTpyKTypa U
MOPSAOK pa3pabOTKU MOJOKEHUH O (GYHKIIMOHAIBHBIX CTPYKTYPHBIX monapaszzaeneHusix. Cocras,
CTPYKTYpa ¥ TOPSAOK pa3pabOTKU JOJDKHOCTHBIX HMHCTPYKIUMH. OdopmiieHHe CcXeMBbI
JIOKyMEHTO000pOTa, cXeM HH(DOPMAIIMOHHBIX CBSI3eH, KapThl pacrpeaescHuss 00sS3aHHOCTEH U
MTOJTHOMOYHH.
Tema 2.4. Illpunyunst u HanpaenieHus COBEPUIEHCMBOBAHUSA OP2AHU3AUUOHHO
HPOEKMUPOCaAHUA CUCIEM YRPABIEHUA
[lonsTe coBepieHCTBOBaHMUS cucTeM yrpaBieHus. OOBbEKTUBHAs HEOOXOJUMOCTh
aJaNnTalMOHHONW JMHAMHUKHA OPraHU3alMOHHBIX CTPYKTYp cUCTEM ympaBieHUs. OCHOBHbIE
HaIlpaBJ€HUsl COBEPILUICHCTBOBAHMS CHUCTEM ympaBieHus. [IpuHUUMIBI  panumoHanu3auuu
MH(OPMaLIMOHHOI'O 00ECIIeUeHUsI HA OCHOBE KOMIIBIOTEPU3AIMH YIIPABICHUYECKON 1E€ATEIbHOCTH.
®opMHUpOBaHUE aJaNTAIMOHHBIX CTPYKTYpP YIPABICHUS.
Tema 2.5. Ikonomuueckoe 060cHo6anue RPOEKMHBIX NPEOTOHCEHUTL
[Tonstre >¢GEeKTUBHOCTH yIpaBieHYECKON AesTenbHOCTH. CyIIEeCTBYIONIME METO/bI
pacuera »KoHOMHYEeCKOW dpdexTuBHOCTH. OCOOESHHOCTH OMpEACIeHUs AKOHOMHUYCCKOU
3¢ (peKTUBHOCTH CHCTEM YIIPaBJICHHUS B OPraHU3AIMAX PA3JIMYHBIX THUIIOB U KIAccOB. MeTombl
pacdera ConHuaaIbHOU YKOHOMUYECKOH (D (PEKTUBHOCTH YIIPABICHYECKOH IeATEITHHOCTH.

3.@opMbI TEKYIIEr0 KOHTPOJISI H MPOMEKYTOUYHOMH aTTecTalluu
MeTo/1bl TEKYIIET0 KOHTPOJIS 11l OYHOM, OUHO-3a04HON (hopM 00yUeHHUs

Tema (pa3aen) MeToabl TeKYyIIero KOHTPOJIS
yCIeBaeMOCTH

Pa3nea 1 | Teopernyeckue OCHOBBI INIAHMPOBAHNS U NPOCKTHPOBAHUS OPraHU3alUi

OOGmue TTOJIOXKEHUS opranuzanronnoro | Ompoc

Tema 1.1.
IIPOEKTHPOBAHHUS
IIpoexTupoBanue conepxanus | Jlokian, TeCTUpOBaHHE
yIPaBIECHYECKON JESATEIIBHOCTH "
Tema 1.2.
MH(OPMALIMOHHOTO  O0ECNEYEeHUs]  CHUCTEM
yIpaBICHUS
Tema 1.3 Omnpenenenue TpynoeMKOCTH M uMciaeHHocTH | [IpakTudeckoe 3amaHue
"~ | ynpaBJI€HUYECKOro nepcoHana
ITpoextupoBanue opranusanuoHHoi | Jlokia,
Tema 1.4. P P P t A A

CTPYKTYpPBI CHCTEMBI YIIPaBICHUS

Paznen 2 HeKOTopble ACHEKTHI MPOCKTUPOBAHUA CUCTEMbI YIIPABJICHUS OPraHu3aliu

@YHKIMOHANBHBINA aHaIW3 OpraHu3aluoHHoro | Ompoc

Tema 2.1. | mpoekTupoBaHUs CHUCTEMBI YIIpaBJICHUSA
Opra"u3aluen

Tema 2.2. Kaaposoe MPOEKTUPOBAHUE cuctem | Jlokman
YIpaBJICHUS

Tema 2.3, Pa3paboTka mokyMeHTOB opranuzanuonHoro | Ompoc
MIPOEKTUPOBAHUS




Tema (pa3aen) MeToabl TeKyLIero KOHTPOJISA
yCIeBaeMOCTH

Tema 2.4. | coBepIICHCTBOBAHUS OPraHU3aIlMOHHOTO

[TprHIHATIBL u HanpasineHus | Jloxkian, TectupoBanue

MMPOCKTUPOBAHHNA CUCTCM YIIPABJICHU A

Tema 2.5.

DKOHOMHYECKOE O00OCHOBaHME TMPOEKTHBIX | [IpakTuyeckoe 3amanue
MPEJI0KEHU N

dopma NpOMEKYTOYHON aTTECTALUU — 3a4eT.

4. OcHoBHAas JUTepaTypa.
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