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1.I_Ie.m> 0CBOCHUSA NTUCHMUIIJINHBI:

Cdopmuposamsv  komnemenyuu 6 001acmu. CHOCOOHOCTH TMPOBOAUTH  OIIEHKY
MHBECTUIIMOHHBIX MMPOEKTOB IPH PA3INYHBIX YCIOBUSAX HHBECTHPOBAHUS U (PUHAHCUPOBAHUSI.

2.Ilman kypca:

Tema 1. OcHOBBI IPOEKTHOI'O YNIPABJICHUSI B OPraHaXx BJIACTH

CymHOCTb, coJepKaHUEe U OpraHU3alOHHO-TIPABOBAas CHelU(pUKa MPOSKTHOTO YIPaBICHUS
B Poccuiickoii ®enepanun. OcoOEHHOCTH yNpaBiIEHUsI FOCYIapCTBEHHBIMU IPOrpaMMaMH Kak
COCTaBJISIOLIEH MPOEKTHOTO yrpaBiieHus: B Poccuiickoit deaepanuu.

Tema 2. OYHKHUOHAJIBbHASA CTPYKTYpPa NMPOEKTHON JesiTeJIbHOCTH Ha (enepajbHOM
YPOBHe

Coser mnpu Ilpesunente Poccuiickoit denepanuu 1O CTPATETUUYECKOMY Pa3BUTHIO U
HAIlMOHAJIBHBIM MPOEKTaM: IOHATHE, poib, (GyHKIMM U coctaB. IIpesumuym CoBera mnpu
IIpesunente Poccuiickoii dPenepanuu IO CTPATETMUYECKOMY pPa3BUTHI0O W HAIMOHAJIBHBIM
IPOEKTaM: TOHATHE, LENu, 3a1add M (yHKuud. [IpoekTHBI KoMHTeT M pabodvas rpymnmna 1o
pa3paboTKe MpOeKTa: MOHATHE, Poiib, QyHKUMU U cocTaB. DenepanbHbIN, BEJOMCTBEHHBIE U
pEerMoHabHBIE TPOEKTHBIE O(HCHI: TOHSATHE, PONb, 33amaund U ¢GyHkuuu. Kyparop mpoekra,
PYKOBOAMTEINb MPOEKTA, aIMUHUCTPATOP MPOEKTA, YYACTHUKHU MPOEKTA: MOHATHE, LIEJH, 3a7auH,
¢ynkuuun u cocraB. OOIIECTBEHHO-IKCIIEPTHBIA COBET: IMOHITHE, POJb, QYHKIMHA M 3aJa4uu.
LleHTp KOMMETEHIM MPOEKTHON NEATEIbHOCTH: TOHATUE, pOJb, 33Jauyud U (DYHKIHU.
Ananutnueckuii nuentp npu [Ipasutensctse Poccuiickoit @enepanum.

Tema 3. YnpaBieHue HAUMOHAJBHBIMH H (elepajJbHbBIMH INPOEKTAMH B OpraHax
BJIACTH

[TonsiTve, uenM, NPUHLUMIBL, BUABI U KIIOYEBbIE HANpPABICHUS HAIMOHAIbHBIX U
denepanbHbix  mpoekToB.  CTpykTypa  HallMOHAJBHOrO U (helepaibHOrO  MPOEKTa.
OyHKIMOHANBHAS CTPYKTypa YIpPaBICHHUS HAMOHAIBHBIM H  (elepalbHbBIM IPOCKTOM:
KJIH04eBble posid. JKu3HEHHBIH LUK HAlMOHAJIBLHOIO M (elepabHOrO IMPOEKTa, OCHOBHBIE
JIOKYMEHTBI U KIJIIOueBble pelieHus. PaboThl MO opraHu3alnuy HalMOHAIbHBIX U (erepabHbIX
IIPOEKTOB: IPOLECCHI, THCTPYMEHTBI, ITallbl.

Tema 4. BenoMcTBeHHBIE POCKTHI

HOHHTI/IG, e, 3agavdu, KIHOUYCBBIC HAIIPaBJICHUA W OCHOBHBLIC IMOAXOAbI K pa3pa60T1<e
BEJJOMCTBEHHBIX MPOEKTOB. CTPYKTypa BEJOMCTBEHHOTO NpoeKkTa. DyHKIMOHAIBHAS CTPYKTypa
YIpaBJICHUA BCAOMCTBCHHBIM ITPOCKTOM. KuzuenHuIit MUK BCAOMCTBCHHOI'O IMMPOCKTA. Pabotwl
10 OPraHU3aLUU BEIOMCTBEHHBIX IIPOEKTOB: IPOLECChI, UHCTPYMEHTBI, TAIIbI.

Tema S. YnpasJjieHHe perHOHAJbLHBIMH IPOCKTAMHU

HOHHTI/IG, aeim, 3aaadyud, IMMPUHOUIIBI, BUAbBI W KIKOYCBBIC HAIPABJICHUA PETrUOHAJIbHBIX
npoekToB. CTpyKTypa pEervoHalbHOro mpoekTa. DyHKIMOHAJIbHAs CTPYKTypa YIpPaBJICHHUS
PEruoHaJIbHBIM  IIPOCKTOM. JKuzHeHHbIH OUKI BCAOMCTBCHHOI'O IPOCKTA: IMponecCcChI,
UHCTPYMEHTBI, 3Tallbl OPraHU3alUU PETHOHAIBHBIX IIPOEKTOB.

Tema 6. YnipaBiieHHe IPOEKTAMH B MyYHUIIMNIAJbHBIX 00Pa30BaHMUAX

IlonsTHe, Lenu, NPUHLIMIBL, BUABI U KIIFOYEBBIE HAMNPABICHHUS MYHHIMIAIBHBIX IPOEKTOB.
CrpykTypa  MyHHIMNAIbHOIO  mpoekTa. @DyHKIHMOH&IbHAasg  CTPYKTypa  yNpaBICHUS
MYHUIIMNIAJIbHBIM TpOeKTOM. JKH3HEHHBIH I[MKJI BEAOMCTBEHHOTO TMpoekTa. PaboTel 1o
OpraHu3aluy BEJOMCTBEHHBIX IIPOCKTOB: IIPOLIECCHI, HHCTPYMEHTBI, JTallbl. Y4acTUe OpraHOB
MECTHOTO CaMOYIIPABJIEHUs B peaM3allii PErHOHAIBHBIX NPOEKTOB M B OPraHax yIpaBJICHUS
IPOEKTHOH JIeATeNbHOCThIO CyObekToB Poccuiickoit denepanuu.



Tema 7. IlpoexkTHOe ynpaBjieHHe B OPraHAX BJIACTH 3apYy0e:KHBIX CTPaH U NepPCHeKTHBbI
ero paszsutusi B Poccuu B 3moxy nuudposusanum.

MexnyHapoAHbIN OIBIT OPraHU3alMK IPOEKTHON AESITENbHOCTU U Jyuiine npaktuku: CIIA,
EC, BenukoOpuranus, Kanana, Kuraii, Anonus, Cunranyp. Poccuiickuii ombIT opraHU3aIuH
IPOCKTHOH JIeATEIbHOCTH B OpraHax BJIACTH W HANPaBJICHUS CHUKECHUS KIIFOUEBBIX OaphepoB €ro
pa3ButTusa. AKTyanpHble TpeHIbl U digital-mepcrnekTHBBl MPOEKTHOTO YIPaBJICHUS B OpraHax
Bractu: Agile-moaxon

3.(I)OpMLI TEKYIIEro KOHTPOJISI U HpOMe)ICYTO‘{HOﬁ arrecranmu

Tabmuma 1
MeToabl TeKYyIero KOHTPOJIA ISl 0YHOM, 0YHO-3204HOM, 32049HOH (popM 00yueHH st
Tema (pazzgen) Mertoabl TEKyIIEro
KOHTPOJIsl YCIIEBAEMOCTHU
Tema 1. OCHOBBI IPOEKTHOT'O YIIPABJICHUS B OpraHax BiacTH Omnpoc
[IpakTHueckoe 3aanue
Tema 2 DyHKIMOHANbHAS CTPYKTYpa IPOEKTHOH AedrenbHocTH | Orpoc
Ha deepatbHOM YPOBHE TectupoBanue
Tema 3 YrpaBiieHHuEe HAIlMOHATBHBIMU U (eiepaibHBIMU Omnpoc
[IPOEKTaMHU B OpraHax BJacTu [TpakTHueckoe 3aaHue
Tema 4 BenoMcTBeHHBIE TPOEKTHI Omnpoc
IIpakTHueckoe 3a1aHue
Tema 5 YIipaBieHuEe peruoOHaIbHBIMU POEKTAMHU Omnpoc
IIpakTHueckoe 3a1aHue
Tema 6 YIpaBieHue NPOEKTaMU B MYHUIUIIATbHBIX Omnpoc
00pa3oBaHMIX ITpakTHueckoe 3a1aHue
Tema 7 [IpoekTHOE ynpaBJIeHHE B OpraHax BIacTh 3apyO0exHbIX | Ompoc
CTpaH U MEpCIEeKTUBLI ero pa3Butus B Poccuu B anioxy | Joknan
nudpoBU3aun

[TpomexyTouHass aTTecTalys MPOBOJUTCS B (opMe: 3K3aMeHa. DK3aMeH NPOBOJUTCSA C
NPUMEHEHHEM CJIeIyIOIUX METOAOB (CPEICTB): YCTHOE cobecepoBaHHe MO BOIpocaM OMIIeTa,
pelIeHre TPaKTUYECKOro 3aJaHusl.
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