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1. Ileanb ocBOeHHSI TMCIHUIINHDI:
dopMHUPOBAaHUE OCHOB OPraHM3alMOHHOIO MIPOEKTUPOBAHMS CHCTEM YIIPABJICHHS B IIYOJIMYHOM
ceKTope nu KOMHCTCHTHOCTHOﬁ MOIcIn 3HaHI/If/'I nu HpaKTI/I'-IeCKI/IX HABBIKOB 110 COBpeMeHHbIX
(dbopMaM K1 MeTOJAM BO3AEHCTBUS Ha IPOLECCHI PA3BUTHSI OPraHU3alUi Pa3IudyHOrO TUIIA.

2. Ilnan kypca:
Beeoenue ¢ oucyunnuny «llnanuposanue u npoekmuposanue op2anu3ayuil
nyonuuHOo20 ceKmopa»

[Ipeamer u 3HaueHue aucuUIUIMHBL. ColepiaHue JEKIUOHHOTO Kypca U IPAKTUYECKUX
3ansaTuil. @opmbl U MeTOAMKa NpoBeneHus 3aHATHH. OcoOeHHOCcTH HM3yuyeHHs Kypca. Mecto
JTUCIUILIMHBI B cUcTeMe MpodeccHoHalbHbIX 3HaHUH OakanaBpa. Jluteparypa mo xypcy.

Paszoen 1. Teopemuueckue 0CHOGbL RIAHUPOBAHUA U NPOEKMUPOBAHUA OP2AHUZAYUTL

nyonuuHo020 cekmopa

Tema 1.1. Obuque nonosxcenusn op2aHu3auyUOHHO20 RPOEKMUPOBAHU

[loHsiTHE OPraHU3allMOHHOTO M TEXHUYECKOro MNpoekThupoBaHuA. COCTaB U CTPYKTypa
OpPraHM3al[MOHHOTO IIPOEKTa CHUCTEMbl YylpaBieHus opranuzauuud. CocTtaB, CTpyKTypa U
XapaKTepUCTHUKAa OCHOBHOW paboyeil JOKYMEHTAllud OpPraHU3allMOHHOTO IPOEKTa CUCTEMBbI
ynpasieHus. [loHsTHe oprann3aloHHO-KaIpOBOI0 IPOEKTUPOBAHUS CUCTEM YIIPABJICHUS.

Tema 1.2. Ilpoekmuposanue cooeprcanus ynpaseieHYecKou OeameabHoCmu u

uHopmayuonnoz2o obecnevuenun cucmem ynpaeieHus

Onpenenenne 1enu W 3a7ad CUCTeMbl yrpaBieHus. [lonstue wuHGOPMAIMOHHOTO
oOecrieueHHs  ymnpaBieHUYeCKOM  nesArenbHOCTH.  [IpoektupoBaHue  MH(POPMALMOHHOIO
oOecrieueHrs CHUCTEMBbl YIpPaBIEHUS: pa3padoTKa CHCTEMbI JTOKYMEHTAIIMOHHOTO OOecleYeHUs
CHCTEMBl YNPABJICHUSA: pPAMOHAIBHBIX (OPM JOKYMEHTOB, MAaKETOB H pabounx ¢opm
nokyMeHTOB. IIpoekTupoBaHue U aHaIM3 CXeM JOKYMEHTO00OpOTa, cXeM HH(pOPMAIMOHHBIX
CBS3€H B cUCTEME YIIPABJICHUS.

Tema 1.3. Onpedenenue mpyooemkocmu u YucjieHHOCMU YRPAGI1eHYeCK020 NepCcoHanda

Onpenenenre TPyAOEMKOCTH (YHKIMOHAJIBLHOW YIpaBleHUYECKOW JesTeNbHOCTH. Pacuer
HE00X0/IMMON YHCIEHHOCTH (PYHKIIMOHAIBHOTO YIPABICHUECKOTO IEpCOHAA.

OmnpeneneHre YUCIEHHOCTH BBICIIErO YIpaBlIEHYECKOro mepcoHana. Pacrpenenenus
HOJTHOMOYMH, (DYHKIIMOHANBHBIX 00s3aHHOCTEH. HoOpMbl ympaBiasieMOCTH. DBOMIOLHS HOPM
YIPaBISEMOCTH.

Tema 1.4. Ilpoexmuposanue op2anu3auuoHHONU CMPYKMYPbl CUCHEMbL YRPAGIEHUS

[lonsATHE OPraHM3alMOHHOM CTPYKTYpPbl, OpPTaHU3AlMOHHOW CTPYKTYpbl CHUCTEMBI
ynpasineHus. I[lpuHuunsl  GopMHpPOBaHUS  OpPraHU3ALMOHHBIX  CTPYKTyp. Pa3paborka
MIPOU3BOJICTBEHHON CTPYKTYpPhl OpraHU3allNu.

OmnpeneneHue cocTaBa, CTPYKTYpbl M YHCIEHHOCTH ()YHKIMOHAJIBHBIX CTPYKTYPHBIX
nonpaszaeneHuii. Pa3zpaboTka mpoekTta (PyHKIHMOHATIBHOM CTPYKTYpBl CHUCTEMBI YIpPaBICHUS.
OmnpezneneHue cocraBa U CTPYKTYphI MOJACUCTEMbI CTPATErMUECKOro yrpasieHus. Pa3zpaborka
BapHaHTOB OPraHU3ALMOHHOMN CTPYKTYpPbI OPTaHU3al|H.

Paszoen 2. Hekomopbie acnekmul npOEKMUpoGanUs CUcmem ynpasienus op2anusayuent

Tema 2.1. @ynKyuoHaNbHBLL AHAU3 OP2AHUZAUUOHHO20 NPOEKMUPOBGAHUSA CUCHEMbL
ynpaenenus opzanu3ayuei

AHanu3 (QYHKIMOHAJIBHOTO COJAEP)KAHUS  YIPABIEHYECKOW JEeATENIbHOCTH. AHaIU3
YHUCJIEHHOCTU YIPAaBJICHUECKOTO MEpcoHana. AHAIu3 OpPraHU3alMOHHON CTPYKTYpbl CHUCTEMBI
yhpapiaeHus. AHAJIN3 U y4eT cnenuPuKu o0beKTa ynpaBieHUs] IPUMEHUTENbHO K AESITeTbHOCTU
CUCTEMBI yIIPaBJICHHUS.

Tema 2.2. Kadpoeoe npoekmuposanue cucmem ynpaeieHus

[lonatne u oOm@as cxema KaJpOBOTO IMPOEKTUPOBAHMs CHUCTeM YyrnpaBieHus. [loHATHA
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uACHTU(PUKAIIMN U AMATHOCTUKHM HAJMYHOTO KaJpoBOro pecypca. PazpaboTka HOpMaTHUBHBIX
Mojenedl  (pyHKIIMOHAIBHOM  yNpPaBICHUECKOW JAEATENbHOCTH M HACHTH(PHUKALMOHHBIX
XapaKTepUCTUK  YIPABJICHYECKOTO IEpPCOHAJAa  Pa3jIMYHbIX  KijaccoB. PopMupoBaHue
UICHTU(PHUKAIIMOHHBIX OMHUCAHUH HAIMYHOTO KaJpPOBOTO pecypca. JIMarHOCTHKA HAIHMYHOTO
YIIPABJIEHYECKOr0 KaJpOBOr0 pecypcea.
Tema 2.3. Pazpabomka 00KyMEHmMO8 OP2aHU3AUUOHHO20 RPOEKMUPOBCAHUS
@opmupoBanue pabodero mpoekTa cucTembl ynpasieHus. OdopmieHue cxembl
OpraHM3alMOHHON CTpyKTyphl. PopMupoBaHME IITATHOro pacnucaHusa. CocTtaB, CTpPyKTypa U
MOPSAOK pa3pabOTKU MOJOKEHUH O (GYHKIIMOHAIBHBIX CTPYKTYPHBIX monapaszzaeneHusix. Cocras,
CTPYKTYpa H TOpPSJAOK pa3pabOTKU JOJDKHOCTHBIX HMHCTpYKIHid. OdopmieHne cxembl
JTOKYMEHTO000pOoTa, cXxeM HH(OPMAIMOHHBIX CBSI3ed, KapThl paclpeneieHus 00sS3aHHOCTEH U
MTOJTHOMOYHH.
Tema 2.4. Illpunyunst u HanpaenieHus COBEPUIEHCMBOBAHUSA OP2AHU3AUUOHHO
HPOEKMUPOCaAHUA CUCIEM YRPABIEHUA
[lonsiTe coBepIICHCTBOBaHMUS cuUcTeM yrpaBiaeHus. OObeKTHUBHAs HEOOXOAUMOCTh
aJaNnTallMOHHONW JMHAMHUKUA OPraHU3alMOHHBIX CTPYKTYp CHUCTEM yrpasiaeHus. OCHOBHbIE
HaIlpaBJ€HUsl COBEPILUICHCTBOBAHMS CHUCTEM ympaBieHus. [IpuHUUMIBI  panumoHanu3auuu
uHpOpMAIIMOHHOTO  O0ecreyeHusi Ha  OCHOBE  KOMIIBIOTEPH3AllMU  yNPaBICHYECKOU
nesirenpHocTH. DopMupOBaHUE alaTALIMOHHBIX CTPYKTYP YIPABJICHHUS.
Tema 2.5. Ikonomuueckoe 060cHO8aAHUE NPOCKNHBIX NPEOTIONHCCHUT
[Tonstre >¢GEeKTUBHOCTH yIpaBieHYECKON AesTenbHOCTH. CyIIEeCTBYIONIME METO/bI
pacuera »KoHOMHYEeCKOW dpdexTuBHOCTH. OCOOESHHOCTH OMpEACIeHUs AKOHOMHUYCCKOU
3¢ (PeKTUBHOCTH CHCTEM YIIPaBJICHUS B OPraHU3AIMAX PA3JIMYHBIX THUIIOB U KJIAccoB. MeTombl
pacdera ConHUaaIbHOW YKOHOMUYECKOHN (D (PEKTUBHOCTH YIIPABICHYECKOMN NEATEIHHOCTH.

3.@opMbI TEKYIIEr0 KOHTPOJISI H MPOMEKYTOUHOMH aTTecTalluu
Jl1sl IpoBe/ieHUs1 3aHATHI 10 0YHOMH dopme 00ydeHHs

MeTo/1bl TEKYIIET0 KOHTPOJIS AJIsl OYHOM, OUHO-3a0YHON. 3a04HOM (opM 00yueHus

Tema (pa3nen) MeToabl TEKYLIEro KOHTPOJIs
yCIIeBAEMOCTH
Pa3znen 1 | Teopernyeckne OCHOBBI INIAHMPOBAHMS M MNPOEKTHPOBAHUS OPraHU3alUi
Tena 1.1. O6mue MOJIOKEHUS opranusaiuonHoro | Onpoc
ITPOEKTUPOBAHMUSI
[IpoexkTupoBanue cogepxkanus | Jloknaz, TeCTUpOBaHHE
YIIPaBJIEHYECKON JIEATEIBHOCTH u
Tema 1.2.
MH(OPMALIMOHHOTO ~ OOECIEYeHHUs]  CHCTEM
YIIPaBJICHUS
Tema 1.3, Omnpenenenne TpyaoeMKOCTH M 4uciaeHHOCTH | [IpakTudeckoe 3agaHue
YIPaBJIEHYECKOT 0 IEPCOHAJIA
Toma 1.4, IIpoexTupoBanue opraHusanuoHHou | Jlokiazx
CTPYKTYPBI CUCTEMBI YIIPABICHUS

Pasnen 2 | Hekoropble acieKThbl IPOCKTHPOBAHUSA CHCTEMbI YIIPABJICHHUS OPraHU3aLMU

(DYHKI_II/IOHaHLHHﬁ AHAJIN3 OPraHU3alMOHHOTO OHpOC

Tema 2.1. | npoeKTUpOBaHMS CHUCTEMBI yIIpaBICHUS
OpraHu3anuen
Kanposoe IIPOEKTUPOBAHUE cucreM | Jlokna,
Tema 2.2. AP P p A A
YIIPABJICHUS

Tema 2.3. | PazpaboTka mokymeHTOB opranu3anuoHHoro | Ompoc




Tema (pa3nen) MeToabl TEKYLIEro KOHTPOJIS

yCneBaeMoOCTH
MIPOCKTUPOBAHUS
[IpuHnHIBL U Hanpasnenus | Jloknan, TectupoBanue
Tema 2.4. | cOBEpILICHCTBOBAHUS OpraHU3alMOHHOTO

IMPOCKTUPOBAHNA CUCTCM YIIPABJICHUSA

Tema 2.5.

DKOHOMHYECKOE 00OCHOBaHME TMPOCKTHBIX | [IpakTHdeckoe 3amaHue
MPEJJI0KEHU N

dopma NpOMEKYTOYHON aTTECTALUU — 3a4eT.
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