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1.Ileab ocBOEHHSI THCIUTIIMHBI:
CdhopMupoBaTh y CTyICHTOB CIIOCOOHOCTH pa3padaThiBaTh YIPABICHYECKHE PELICHHUS.

2.Ilnan kypca:

Beenenne B gucnuminny «IliianHmpoBanme W NpPOEKTHPOBaHHE OPraHU3alUH
my0JUYHOT 0 CEKTOPa»

[Tpenmer u 3HaueHHe qUCHMILIMHBL. Colep’KaHue JIEKIIMOHHOTO Kypca M MPaKTHUYECKUX
3aHsATUH. DOpMBI U MeToauKa TpoBeAcHUs 3aHATHH. OCOOCHHOCTH H3Y4YeHHs Kypca. MecTo
JTUCITUIIMHBI B CUCTEME PO ECCHOHANBHBIX 3HAHMM OakanaBpa. Jlureparypa mo Kypcy.

Pazgen 1. Teoperuyeckue OCHOBbI IUIAHUPOBAHMST W  IPOEKTHPOBAHMS
opraHu3anui my0JIM4YHOI0 CeKTOpa

Tema 1.1. O01ue MoJI0:KeHUsSI OPraHU3AMMUOHHOTO NIPOEKTHPOBAHUS

[TonsiTe OpraHM3alMOHHOIO M TEXHMYECKOIo IpoekThpoBaHHus. CocTaB U CTPYKTypa
OpPraHU3allMOHHOIO0 TPOEKTa CHCTEMBbI YyIpaBieHus opranusauuu. CocraB, CTpPYKTypa u
XapaKTEepUCTHKa OCHOBHOM paloueil JAOKYMEHTAIlMH OPTaHU3aI[IOHHOTO IPOEKTa CHUCTEMBI
ynpasienus. [loHsTHe opraHn3alMOHHO-KaIpOBOro MPOEKTUPOBAHUS CUCTEM YIIPABJICHHUS.

Tema 1.2. IIpoekTHMpoBaHHMe cOJep:KAHMS YNPaBJEHYECKON [1esiTeIbHOCTH H
HHGPOPMALMOHHOIO0 00ecneYeHUs1 CUCTeM yIpaBJIeHHUs

Onpenenenue 1eau U 3adad cucteMbl ynpasieHus. lloHarue uHPOpPMALIMOHHOTO
ofOecrieueHHs  ympaBieHYecKoW  nesrenbHOCTH.  [IpoekTtupoBanue  UHGOPMALMOHHOTO
o0OecrieueHHs CUCTEMBbl YIpaBIEHUsS: pa3padoTKa CUCTEMbI JIOKYMEHTALIMOHHOTO O00ecreyeHus
CUCTEMbl YIpPAaBIEHUS: PAIMOHATBHBIX (OPM JOKYMEHTOB, MAakeToB U pabounx ¢opm
TOKYMEHTOB. [IpoekTHpoBaHWE W aHAIM3 CXEeM JOKYMEHTOOOOpOTa, CXeM HH(OPMAIIMOHHBIX
CBsI3€ B CUCTEME YIPABJICHHUS.

Tema 1.3. Omnpeaenenne TPYI0eMKOCTH M YHCJIEHHOCTH YINPaBJIEHYECKOI0
MepcoHaia

OnpeneneHne TPyIOEeMKOCTH (DYHKIIMOHAIBHOH yIpaBICHUYECKOH JesaTenbHocTh. Pacuer
HEOOXOUMOM YMCIEHHOCTH (DYHKIIMOHAILHOTO YIIPABJICHYECKOTO MePCOHaa.

OnpeneneHne YUCIEHHOCTH BBICILIErO YIPaBICHYECKOIO MepcoHana. Pacmpenenenus
MOJTHOMOYMH, (QYHKIMOHAIBHBIX 00s3aHHOCTEH. HopMmbl yrpaBisieMoCTH. DBOJIONUS HOPM
YIPaBISEMOCTH.

Tema 1.4. IIpoexTHpOBaHHE OPraHU3aLMOHHON CTPYKTYPbI CHCTEMBI YIIPABJICHHUSA

IlonsiTe OpraHM3allMOHHOM CTPYKTYpPBI, OPTraHU3allMOHHOM CTPYKTYpbl CHCTEMBI
ynpaBineHus. IlpunHuunsl  GopMHUpOBaHMS —~ OpraHU3allMOHHBIX  CTPYKTYyp. Pa3pabotka
MIPOU3BOJICTBEHHON CTPYKTYpPbl OpraHU3alNH.

OmnpeneneHue cocTaBa, CTPYKTYpbl M YHUCIEHHOCTH (DYHKIIMOHAIBHBIX CTPYKTYPHBIX
nonpaszaeneHuil. Pa3zpaboTka mpoekTta (PyHKIHOHAIBHOM CTPYKTYpPBhl CHUCTEMBI YIPaBICHUS.
OmnpeneneHue coctaBa M CTPYKTYPBI MOJCUCTEMbI CTPATErMYECKOro ympasieHus. Pa3zpaborka
BapHaHTOB OPraHU3ALMOHHOMN CTPYKTYpPbl OpraHU3aIuy.

Paznen 2. Hekoropble acnmekTbl MNPOCKTHPOBAHMA CHCTEM  YIPaBJCHHUSA
opraHusaunmen

Tema 2.1. @DOyHKUHMOHAJBHBIA AaHAJIW3 OPraHM3ANMOHHOIO INPOCKTHPOBAHMA
CHCTeMbI YIIPaBJICHUs] OpraHu3anuen

AHanu3 (QYHKUMOHAIBHOTO COJCpPXKAHUS YIPABICHUYECKOW JESATEIbHOCTH. AHAIM3
YHCIIEHHOCTHU YIPABJICHUYECKOro MNepcoHasa. AHalIM3 OPraHU3allMOHHON CTPYKTYPbl CHUCTEMBI
ynpaBiieHus. AHaJIU3 U y4eT cnelupuKy 00beKTa yrpaBieHUs] IPUMEHUTENIBHO K JAEITeIbHOCTH
CUCTEMBI yIIpaBJICHHUS.

Tema 2.2. KagpoBoe npoeKTHpPOBaHHE CHCTEM yIIPABJICHHUS

[TonsiTue u obmas cxema KaapoBOrO MPOEKTUPOBaHMs cUcTeM YymnpasieHus. [loHaTHs
UJACHTUPUKAIMY ¥ JUArHOCTUKU HAJIMYHOTO KaJpoBOro pecypca. Pa3paboTka HOpMaTHBHBIX
Mojiene  (PyHKUMOHAJIBHOM  YHNpaBlEHYECKOW  JESTebHOCTM W HAEHTU(UKAIMOHHBIX
XapaKTEpUCTHK  yNpaBICHUYECKOIO MEPCOHAJa  pa3jMuHbIX  KiaccoB. dopMmupoBaHue
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UACHTU(DUKAIIMOHHBIX OMHCAHUNA HAJUYHOTO KaJapoBOTO pecypca. JlMarHocTHkKa HAJIUYHOTO
YIpaBIEHYECKOIO KaIpOBOI0 pecypcea.

Tema 2.3. PazpadoTka 10KyMEHTOB OPraHU3aANMOHHOI0 NMPOEKTHPOBAHUSA

@opmupoBanue pabodero IMpoekTa cucrteMbl yrpasieHus. OdopmieHne CcXeMsl
OpPraHU3aIMOHHON CTPYKTyphl. DopMupoBaHue IITaTHOrO pacnucanus. CocTtaB, CTPyKTypa U
HOPSIOK pa3pabOTKH MOJOXKEHUN O (PYHKIHMOHAIBHBIX CTPYKTYPHBIX mojapaszaenenusx. Cocras,
CTPYKTypa M TOpPSJIOK pa3pabOTKH JOJKHOCTHBIX HMHCTPYKUMH. OdopmieHue cxembl
JIOKYMEHTO000pOTa, CXeM MH(POPMALMOHHBIX CBs3€H, KapThl pacupeieNeHuss 00sI3aHHOCTEH H
MTOJIHOMOYH.

Tema 2.4. IlpuHOUNBI ¥ HaNpPaBJEHUS COBEPIIEHCTBOBAHHUS OPraHU3aLMOHHO
NPOEKTUPOBAHUS CHCTEM yIIPaBJIeHHSA

[TonsTHe coBeplICHCTBOBAHMS cHucTeM yrpasieHUs. OOBEKTHBHAasS HEOOXOJUMOCTb
aJanTallMOHHOW JIMHAMUKUA OPraHU3alMOHHBIX CTPYKTYp cucTeM yrpaBieHusi. OCHOBHbIE
HAIIPaBJICHUSl COBEPLUEHCTBOBAaHMWS CUCTEM yIpaBieHMs. [IpuHIuUIB panuoHaIU3aLuu
UH(OPMALIMOHHOTO  O0ecleyeHus] Ha  OCHOBE  KOMIIBIOTEPH3ALMU  YIPaBIEHYECKOU
nesTesIbHOCTH. POpMUPOBaHUE alallTAMOHHBIX CTPYKTYP YIPaBICHUS.

Tema 2.5. IkoHOMHYECKOe 000CHOBAHUE NIPOEKTHBIX NMPeII0KeHHil

[Tonsitne >¢hdexTuBHOCTH yHpaBIeHYECKOH aeaTeNbHOCTH. CyYIIECTBYIOIINE METOJIBI
pacueta dskoHOMHUYeckoi dddexTuBHOCTH. OCOOCHHOCTH OMpeAeNeHUs IKOHOMUYECKOU
3 PEKTUBHOCTH CHCTEM YNPABJICHUS B OPTaHU3ANMAX PA3IMYHBIX THIIOB U KJIACCOB. METOIBI
pacueTa couuanbHOU IKOHOMUYECKOM 3(h(PEeKTUBHOCTH YIIPABICHYECKOH 1eATEIHHOCTH.

3.(I’OprI TEKYIIEIro KOHTPOJISA U l'[pOMe)KyTO‘lHOﬁ arTrecralnuu

Tema (pa3aen) MeToabl TeKylmero KOHTPOJIS
yCIeBaeMOCTH
Paznenl | Teopernuyeckue OCHOBBI INIAHUPOBAHUS M IPOCKTHPOBAHNUS OPraHU3anMi
Tema 1.1 O6mme MOJIOKEHUS opranuzaronHoro | Ompoc
ITPOEKTUPOBAHMUS
IIpoexktupoBanue conepxanus | [loknan, TectupoBaHue
YIIPaBIEHYECKON JIESATENBHOCTH "
Tema 1.2.
MH(OPMALIMOHHOTO  OOECIEYeHHs]  CHUCTEM
YIIPaBICHUS
Tema 1.3, Omnpenenenne TpynoeMKOCTH M 4uciaeHHOCTH | [IpakTudeckoe 3agaHue
YIPaBJIEHYECKOr0 MepCoHaIa
Tema 1.4, IIpoexTupoBanue opraHusanuoHHou | Jlokiazx
CTPYKTYpbI CUCTEMBI YIIPaBICHUS

Paznen 2 HeKOTopble ACHEKTHI IPOCKTUPOBAHUA CUCTEMBI YIIPABJICHUA OPraHu3anuu

cDYHKI_II/IOHElJ'I]E;HI:II\/'I AHAJIN3 OPraHU3alMOHHOT'O OHpOC

Tema 2.1. | mpoekTHpOBaHUS CHUCTEMBI yIIpaBIECHUS
OpraHu3anmen
Tema 2.2. Kanposoe IIPOEKTUPOBAHUE cucreM | Jlokmazg
YIPABICHUS
Tema 2.3, Pazpabotka mokymeHTOB opraHusamuonHoro | Ompoc
ITPOEKTUPOBAHMUSI
[TpunIUTIBI " HanpasieHusa | Jloknan, TectupoBanue
Tema 2.4. | cOBEpLIEHCTBOBAHMUS OpPTraHHU3aI[MOHHOTO

IMMPOCKTUPOBAHNA CUCTEM YIIPABJICHUA

OKOHOMHUYECKOE 000CHOBaHHE MMPOCKTHBIX HpaKTI/I‘{eCKOC 3aaaHuc

Tema 2.5. N
TIPETIOKEHU I




[TpomexyTouHas arTecTalusi MPOBOAUTCA B Qopme 3adera. 3adyeT MPOBOAUTCS B dopme
YCTHOTO/TIMCBMEHHOTO ~ OTBETa  HA  BONPOCHI, TECTUPOBAHMS, C  HCIOJIb30BAHUEM
CHEINAIM3UPOBAHHOTO MTPOrPAMMHOT0 OOECTIeUeHUsI.
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