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1. Iless ocBOEHHS THCHUILIHHBI:

ChopmupoBaTh y CTYIEHTOB CIIOCOOHOCTH OTMPEICIICHUsS METOJOB YIIPABICHUS
YEJIOBEUYECKUMHU PECYypCaMU C YYETOM MEKKYJIbTYPHOT'O pa3HOOOpa3us 0OIIecTBa; y4acTBOBAThH
B YIOPaBIECHUU TOCYJAPCTBCHHHIMH W MYHHIIMIATbHBIMUA (PUHAHCAMH, TOCYIAPCTBEHHBIM
(MyHUIIMTIAJIBHBIM) HMMYIIECTBOM W B TPOBEACHUHM 3aKyMOK JUISI TOCYIapCTBEHHBIX U
MYHHIIMIIATBHBIX HYXKJ Ha OCHOBE OOINMX NPHUHIUIIOB W TMPOLEAYp, YCTAHOBJICHHBIX B
3akoHojaTenbcTBe Poccuiickoit denepannu.

2.Ilnan kypca:

Tema 1. Ilpexmer u 3agaum Kypca. Teopermuyeckume OCHOBBI YIPaBJIeHHS
YyeJI0BeYeCKMMH pecypcamu (mpodJieMHas JIeKIMs, CeMHHAP B (popMe onpoca)

Bunel pecypcoB: yenoBedeckue; MarepualibHble; (pUHAHCOBBIE. MI3MeHeHHe UX pojid U
MecCTa B MEHE)KMEHTE B Ipoliecce 3Botouuu. [loHsaTue «uenoBedyeckue pecypcel». Mecto u
pOJIb YeJIOBEeKa B OPraHU3alliu, €ro MOTEHIHAIL.

CooTHOIIEHNE NOHSTUN: yNpPaBIEHUE JIIOJbMU; YIPABICHUE [IEPCOHAIIOM; YIPaBIECHUE
YEeJIOBEYECKUMH pecypcamMH. XapaKTEpHbIE YepThl YIPABJICHUS YEJIOBEYECKHMMH PECYpPCaMH.
OcHoBHasl 1esIb M 3aJjaud YOpPaBJIEHUS YeJOBEYECKUMHU pecypcamu. CHUCTEMHBIH MOAXOA K
VIOPaBICHUIO 4YeJIOBEYECKUMHU pecypcamu. CTpaTernyeckoe yIpaBiIeHUE YeTOBEUCCKUMHU
pecypcami.

OBoJdIOIUS  KaIpoBOro MeHeIKkMeHTa. [Ipobrmembl  ympaBiieHHs — 4ellOBEYECKUMU
pecypcamu B COBPEMEHHOM OOLIECTBE.

Tema 2. O0ecneyeHne OpraHM3allid 4YeJ0BeYeCKHMH pecypcamu (mpo0dsemMHas
JICKIIM1, CCMHHAP B (pOpMe ONpPOCca ¥ BHIIOJIHEHHUS IPAKTHYECKOI0 3aaHUsl)

[lonutnka Hailma nepcoHana. BHyTpeHHHME W BHEIIHWE HWCTOYHHUKHU IIPUBIICYEHUS
nepcoHana. MIx npeumyiectsa 1 HeAOCTaTKU. BpIOOp HCTOUHUKOB HaliMa IepcoHaa.

Llenmu otbopa mepconana. OCHOBHBIE MOAXOMABI 3apyOeKHBIX (GUPM K OTOOPY BHEIIHUX
npereHieHToB. Tunoskle 3Tansl 0TO0pa, UX coaepkanue. Oprauuszanus Ipouesypsl 0Toopa.

['pynnupoBka U cojepkaHue KpUTEPUEB U IOKa3zareneil oT0opa. Meronbl OlleHUBaHUS
IPETEH/IEHTOB Ha BAKaHTHYIO JOJDKHOCTH (pabouee MecTo). OpraHuzanus mpueMa nepcoHasia.
CobutoieHne MpaBOBBIX HOPM MPU IIPUEME.

Tema 3. Ilpodopuentanusi, coumanau3anus M TPyAoBasi aJanTauus IepPCOHAJA,
NepCcoHAaIa Opranu3anum (mpodJjeMHas JeKnus, ceMuHap B (popme onpoca)

[TonssTue mnpodeccuonHanbHOM opueHTauuu. llenn wu  3amauum  npodopueHTauu.
OcHoBHBIE (hOpMBbI TPOHOPUEHTATUOHHON PAOOTHI: MPOCBEIIEHHE, HH(OPMAIIHS, KOHCYJIbTALIHS.
Opransl ynpasieHus npopopueHTanuein. HanpasneHHocTh MpodOpHeHTalMOHHON paboThI.

[TonsiTve counanusanuu U TpyAoBou aganTtanuu. [loHATHE aganTanyuy Kak COLMAIBHOTO
apyieHus. CyIIHOCTb U COJIepKaHue a/laliTallui B COLMAIbHON Cpefe.

Buael u HampaBiieHHs colManu3alny U agantauuu. [lepsudnas n BropuyHast ajanTtanus.
CtopoHsI ajlanTanum: colasbHasi, OpraHU3alMOHHAs, npodeccruonanbpHas,
ncuxodusnonornyeckas. Y cIoBUs yCIEIIHOM colMaiu3auy 1 aJjanTaim.

OcHoBHBIE CTaAuM  ajanTaluy pabOTHHKA B  OpraHM3alUH: O3HAKOMIICHUE,
npucnocoOaeHne, acCUMUIIAIMS, uaeHTHu(UKanusa. Tunsl UASHTHOUIMPOBAHHBIX B Ipolecce
aJlanTauuy pabOTHUKOB: O€3pa3inyHble, YACTUUHO U MOJHOCTHIO WACHTU(ULIMPOBAaHHbIE. THIIBI
MIOBE/ICHNS 4YEJIOBEKAa IIpU BKIIOUEHUM €ro B opraHuzanuio. DaxkTopsl, BIMAOLIME HaA
aJanTanuoo. 3aBUCHUMOCTh MPOJODKUTEIBHOCTH IEepuoja ajanTalud OT JIMYHOCTHBIX
ocobeHHOCTeH paboTHHKA. AanTanus U Ae3aanTanus, alanTalloOHHbIN KpU3HC.

VYmpasienue npoieccoM TpynoBoi agantanuu. OCHOBHBIE a/1allTallMOHHbBIE TEXHOJIOTHUH.
Posib HacTaBHMYeCTBa B aJlanTallid MOJIOJBIX crienuanuctoB. MHpopmaionHoe obecrieueHue
mporecca ympaBieHus amgantanueid. (OTeYecTBEHHBIH M 3apyOCKHBIA OMBIT  aJanTaluu
IIEpCOoHAIA.



Tema 4. MoruBanuss kak (QYHKIUS YNPAaBJIeHHS YeJ0BeYeCKMMH pecypcaMu
(mpobsieMHast Jiekusi, ceMuHap B gopme onpoca)

KonuenryanbHble OCHOBBI TEOpUM YIpaBiieHUs MoTuBauued. CyIIHOCTh OCHOBHBIX
TEOpUN COIepKaHWUsA M Ipouecca MoTuBanuu. CpaBHHUTEIbHAs XapPAaKTEPUCTHKA TEOPHUM
MOTHBAIIMK — OOIIME W OTJIMYMUTENbHBIC 3JIeMeHThl. Kiaccupukanus MOTHBOB M CTUMYJIOB,
UCIOJB3YEMBIX HA IIPAKTUKE, HMX PpaHXUPOBAaHUE II0 CTEIECHH BIHAHHUA HAa MEPCOHAI.
IIpakTHueckoe UCIOJIBb30BaHUE TEOPUM MOTMBALMU. [IpHHIMIIBI MOTUBHPYIOLIEH OpPraHU3alUU
TpyZa.

@®opmbl oruiatel Tpyaa nepcoHana. CUCTEMbI OIUIaThl TpynAa pykoBoauTeseid. PopMbl
y4acTHs IepcoHana B NpUOBLIAX M KanuTane npeanpusatus. CouluanbHble BBILIATHL U JIBIOTHI
nepcoHana. l'ocyaapCTBEHHOE peryjlMpoOBaHUE OIUIaThl TPyJda. TEIbHOCTb; IPO3Pa4HOCTH
CHCTEMBbI BO3HarpaxaeHus. ¢ ¢eKTuBHas CUCTEMa HeMaTepUalbHON MOTUBALIUY.

Pazpabotka crpareruu Bo3HarpaxaeHus. OneHKa paOOTHI: IENU; IOAXOJbI; THIIBI
OLIEHKH; paH)XUpPOBaHUE pabOT. VYHOpaBieHHE pe3yJbTaTUBHOCTBIO IiepcoHana. OleHka
YIOBJIETBOPEHHOCTH TPYAOM.

Tema 5. Cucrema oLeHKH IepcoHaia OpraHu3anuu (Mpod/jaeMHas JeKIHsA, CEMHUHAP
B opme omnpoca)

IlonsiTne nenoBoi oOueHKU. [lepruoaMYHOCTE NpOBENEHUs NAEN0BOM OLEHKH. llenn
JIeIOBOM OLeHKU mepcoHasna. OpraHu3alioHHasl MOJArOTOBKa IMpoBeAeHUs JleToBOM OIEHKH.
Tunuunple omMOKHU, JOMYyCKAaeMble MpPU NMPOBEACHUHU OLEHKU. OCHOBHBIE METOJbl CHMKEHUS
CyObEKTUBHOCTH M HENOJHOTHl OLIEHKU. OOBEKTBI M CYOBEKTHl JEJIOBOH  OIEHKH.
JlokyMeHTanmoHHOe ¥ HH()OPMAIIIOHHOE 00eCTIeYeHrE TPoLIecca JeT0BOM OLEHKH.

Ponp nuHEHHOro pyKOBOAMTENS NPU NPOBEIEHUM [EJIOBOW OLIEHKH — aTTeCTalluu.
Ha3snauenue wu cojepkaHue OLEHOYHOM Oeceibl PYKOBOAUTENS C  MOAYUHEHHBIM.
DopMHUPOBaHUE FKCIIEPTHOTO 3aKJIIOYEHHUS 10 Pe3yJIbTaTaM JAEJI0BOM OLICHKH.

Knaccugukanus nokaszareneid nemoBoi oneHKH. [IpuMEHMMOCTh TOKa3aTesell OIeHKH
JUI PasIMYHbIX TIPYINI COTPYAHMKOB. TpeOoBaHMs K (OPMUPOBAHMIO COCTaBa IOKa3aTeleil
OLICHKH.

OcHoBHBIE METOJBI OLICHMBaHUS NepcoHana. [IpenMyiecTBa M HEZOCTAaTKH METOJIOB
OLICHUBAHMS. OcobenHoctu MIPUMEHEHHUS Pa3IMYHbIX METOJI0B OLICHUBAHMS.
JIOKyMEHTaIIMOHHOE COIIPOBOXK/IEHUE PA3JINYHBIX METO/IOB OLICHUBAHHUS.

[TonBeneHNE UTOTOB U UCTIOIB30BAaHUE PE3YJILTATOB JEJIOBON OLICHKH.

TpeboBaHMs K COAEPIKAHUIO METONMKU JEJIOBOM OIeHKH mepcoHana. OCHOBHBIE
BapHaHThl OPTaHU3alluK IPOBEIEHUS IIPOIECcca JEI0BOM OLEHKH.

Tema 6. YnpasiieHue npodgeccHoHaIbHBIM Pa3BUTHEM MEPCOHAIA OPraHM3ALMH
(mpobsaemMHas Jexkuus, ceMuHap B ¢gopme onpoca)

IlonsiTHe M OCHOBHOE COACPIKAaHUE PA3BUTUA TICPCOHAIA OpraHU3aluu. PazButne
nepcoHaia Kak cTpaTerndyeckuil (aktop ycmexa opraHuzanuu. llenw pa3BuTHS TNepcoHana.
Pa3zBute mepconana Kak ~ HMHBECTHIIMOHHOE  perieHue. DakTopbl, OMpeaessiolne
HEO0OXOIUMOCTh Pa3BUTHS TIEpPCOHANIA.

OCHOBHBIE COCTaBIISIOININE TEXHOJIOTUH PA3BUTUS MEPCOHANIA: YIIPABICHUE COMMATBHBIM
pa3BuTHeM, OOydYeHHE TMepcoHana, yIpaBlIeHHE  JENOBOM  Kapbhepoil,  CIy:KeOHO-
HpO(i)eCCI/IOHaJ'II)HI)IM MNPOABMIKCHUCM M KAaAPOBBIM PE3CPBOM, YIIPABJICHHUC HOBOBBCIACHHAMHU B
KaJapoBOM paboTe, opraHW3alus aTTECTAllMd TIEpCOHala W Jp., UX 3aJa4yd U OCHOBHOE
coJiep;KaHue.

[logpa3neneHust CUCTEMBI YIPABIECHUS TEPCOHATIOM, PEATU3YIOIINE TEXHOJOTUU
YVOpaBJICHUS Pa3BUTHEM TIEPCOHANA OpraHu3aluu, WX OCHOBHBIE (yHKIMU. COBpeMEHHBIC
TEeHACHIINU, (POPMBI K METOJIbI YIIPABICHUS Pa3BUTHEM ITEPCOHATIA.



CtpykTypa cHCTeMBbl OOy4YeHHs TIepcoHana, Y4eOHO-MarepuaiabHas 0aza CHCTEMBI
o0yuyeHus. YuebHO-MeToauueckoe odecreueHrne o0yueHus..

[lenn TNOATOTOBKH, TEPEHNOATOTOBKM U MOBBIIICHUS KBATM(HUKALUK IepcoHaa
opranmzauuy. OpraHu3alMOHHAs CTPYKTypa W (YHKIHMU MOIPa3JeiICHUN M0 00y4YEHHIO
nepconana. llpuHnmnsl, Metoabl, ¢GOpMbl W BHAB 00ydeHHs. OCHOBHBIE OCOOCHHOCTH
(GyHKIMOHUPOBAaHUS y4eOHBIX eHTpoB. Kiaccudukanus GopM MOBBIICHUS KBATU(DUKALIUHT, HX
B3auMocBs3b. Conepxanue GopMm oOydeHHs: Ha paboueMm MecTe, BHE pabodero Mecra, OKOJO
pabouero Mecra. Meroapl o0y4deHHss Ha pabodeM MecTe W BHE paboyero mecra, HX
NPEUMYIIECTBA M HEIOCTATKH.

Tema 7. YunpajieHue [1eJI0BOi Kapbepoil mnepcoHajia (mpodJieMHasi JeKUMs,
ceMHHAap B (popMe onpoca)

[TonsTust Kapbepbl, CIyKeOHO-IPO(HECCHOHATLHOTO MPOJABWXKEHUS. Buabl nenoBoi
Kapbepbl. IIpuHIUMIBI OpraHM3anuu yIpaBiI€HUs JACJIIOBOM Kapbepou. HMHcTpymeHTapuii
YIOpaBJICHUS JEJI0BOM Kapbepoil. JTambl JIEI0BOM Kapbephbl, UX cojaepkanue. Ilpaktuyeckue
IIPUMEpPHI YIIPABJIEHUS Kapbepoil B OTEUECTBEHHBIX U 3apYOEKHBIX OpraHu3anusx. Bzaumocsssp
IUIAHUPOBAHUS W pealu3alMdM JEJIOBOM Kapbepbl C MEPONPUATHSIMHU [0 IOBBILICHUIO
KBaJIM(DUKALMK [TEpCOHAA.

CymHoOCTh  cay»)eOHO-TIPO(ECCHOHATBPHOTO  MPOABMKEHHsST mepcoHana. [lonsTue
«poTanus» KaapoB. XapaKTEPUCTHKA CUCTEMBI CIYXEOHO-POPECCHOHATBHOTO MPOJABHKEHUS
nepcoHana, ee nuenu u 3aaauu. CojepkaHuE STAMoOB CUCTEMBI CIIYKeOHO-TPOPECCHOHATHHOTO
MPOJBMKCHHSI PAaOOTHHKOB: paboTa co OOYyYarOIIMMHCS CTaplInX KypCcOB BY30B; paboTa ¢
MOJIOJIBIMH CTIeLIMaINCTaMu; paboTa ¢ pyKOBOAUTENSIMU HU)KHETO 3BEHa yIpaBlieHus; paboTa ¢
PYKOBOJUTENIIMA CPEAHET0 3BEHA YIpaBieHUs; padoTa C PYKOBOAUTEISIMH BBICILIETO 3BEHA
YIpaBJICHUS.

[TnanupoBanue Ciry:keOHO-TIPO(PECCHOHATBHOTO MPOBIKEHUS ITEPCOHATIA.

[TpoGnembr pesepBa kaapoB. CyIIHOCTh YIPaBICHUS KaJIpOBBIM pPE3epPBOM. Tarllbl
nporecca GOpMUPOBAHHS pe3epBa: COCTABICHUE IPOTHO3a U3MEHEHHH B COCTaBE PYKOBOISIINX
KaJapoB, TMOJy4deHHe UWHGOpMallMd O JIeJIOBBIX W JIMYHOCTHBIX KadyecTBaX KaHJUIATOB,
dopmupoBaHuE cocTaBa pe3epBa KaapoB. Kputepuu, ncnosiap3yeMbie Ipy o00pe KaHIUIATOB B
pe3epB. Uctounuku hopmupoBanus pezepsa kaapos. [lopsmok orbopa U 3a4nCiIeHHs B TPYIITY
pe3epBa kaapoB. [lnanupoBanue paboThI C KaJIpOBBIM PE3EPBOM.

Tema 8. TexHosormum padoThl ¢ KaApoBbIM pe3epBoM (NMpod/jeMHasi JeKIus,
ceMHuHap B popMe onpoca)

[TonsiTust kaapoBoro pesepsa. Llenu, NpUHLIKIIBI U HCTOUHUKH (POPMHUPOBAHUS KaIPOBOTO
pesepBa. Tumel KapoBOro pe3epsa.

Cuctema paboThl ¢ KaJIpOBBIM pE3epBOM B opraHuzanuu. Llenu, TpuHIUIB, UCTOYHUKH
(bopMHpOBaHHUs COCTaBa KaJPOBOT0O pe3epBa. DTarlbl pabOThl C PE3EpBOM: aHAIU3 MOTPEOHOCTH;
(bopMHpOBaHUE CIMCKA KAHUIATOB B PE3EPB; OLIEHKA U 0TOOP MepcoHalla B pe3epB; MOATOTOBKA
KaHJMJIaTOB; PAaCCTaHOBKA.

Texnonmornu 0T60pa, HU3Y4YCHUS, OLICHKHU HpO(l)GCCI/IOHaIII)HBIX, JACJIOBBIX U JIMYHOCTHBIX
KaueCTB KaHIUJATOB B COCTAaB pe3epBa. TEXHOIOIMH MOATOTOBKU KaJpOBOI0 pe3€pBa U MOPAIOK
BOCTpe60BaHI/ISI. Tpe6OBaHI/I$[, NPpEABABIACMBIC IIPU BBIABUXKCHUH HA NJOJKHOCTD. Pois 1 MecTo
pykoBoauTens B pabote ¢ pezepBoM. OlieHKa pe3ybTaToOB PabOThI C PE3EPBOM.

Tema 9. Onenka conMaJBLHOHM W JKOHOMHYECKOH 3J(P(PeKTHBHOCTH CHCTEMbI
ylpaB/jieHHsI 4YeJl0Be4eCKUM pecypcamu (mpoljeMHasi JieKuus, ceMuHap B dopme
TeCTHPOBAHHUSA)

XapakTepucTuka SKOHOMUYECKON M cOoLMaIbHOU 3(()EKTUBHOCTH COBEPILIEHCTBOBAHUS
YIPaBIEHUS MEPCOHATIOM. AHAIU3 CYLIECTBYIOIIUX MOAXOA0B K U3MEPEHUIO YKOHOMHUYECKOHN U
counanbHOM 3(PGEeKTUBHOCTH yrpaBieHUs mnepcoHanoM. Kommepueckass (¢duHaHCOBas),
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Or0/KeTHAsT W HAPOJHOXO3SHCTBEHHAs] 3KOHOMHYECKas 3(P(GEeKTUBHOCTh, MX COJCPKAHHE H
nopsiiok  pacyera. Kiaccugukanuss NpOM3BOJACTBEHHBIX W HENPOU3BOACTBEHHBIX 3aTpart.
Metoasl pacuera pe3yJabTaTOB M 3aTpaT, CBS3aHHBIX C COBEPIICHCTBOBAHUEM YIIPaBIICHUS
IIEPCOHAIIOM. Pacuer sxoHOMHYECKOTO pe3yibTaTa 3a cueT (PaKTOPOB MPOU3BOIACTBEHHOU U
HEIPOU3BOJCTBEHHOU cep.

MeTtoanka OIEHKH YKOHOMUYECKOH M COIMaIbHON 3()()eKTUBHOCTH COBEPILICHCTBOBAHMS
yIpaBieHUs MePCOHANIOM opranusanuu. HampaBieHus coBepIIEHCTBOBAHUS METOAMKHU. YHCTHIi
JUCKOHTUPOBAHHBIN J0XO, HHIAEKC JOXOJHOCTH, CPOK OKYIIa€MOCTH.

3.@opMbI TEKYIIET0 KOHTPOJISI H MPOMEKYTOUYHOM aTTecTAlMU

®dopma
TEKYIIEro KOHTPOJIS
HaumenoBanue tem yi P
Ne /it yCIIEBaeMOCTH,
(paznenoB) .
MIPOMEKYTOUHOU
aTTeCTaIluu
Tema 1 [IpeameT u 3agaun kypca. TeopeTuyeckue ompoc
" | OCHOBBI YIIpaBJICHUS YEJIOBEUYCCKHUMH pPECypcaMHu
Tema 2 ObecnevyeHre OpraHU3aliK YEJI0BECUSCKUMU OTPOC, IPAKTUYECKOE
" | pecypcamu 3aJlaHue
[Ipodopuenranus, coumanuzanus W TpyAoBas ompoc

Tema 3. | aganTanus nepcoHana
MepCOHAaJIa OpraHnu3aluu

Tema 4. MotuBanus KakK byHKIUSA YIIpaBICHUA oIpoc
YeJI0BEYECKHUMH pecypcamu

Tema 5. | CucreMa OLICHKH NEpCOHAIA OPraHU3aLHH OTpoc

Tema 6. VYnpasienue npodeccHoHANTBHBIM Pa3BUTHEM orpoc
MepCcoHaNa OpraHu3aluu

Tema 7. | YnpaBieHue ne10BOM Kapbepoi EpCOHANIA onpoc

Tema 8. | TexHosoruu paboThl ¢ KaJpOBBIM pe3epPBOM OIpoc
OneHka counaabHONU U 5 KOHOMUYECKON OIpOC, TECTUPOBAHHUE,

Tema 9 | 3¢d(exkTUBHOCTH CUCTEMBI YIIPaBICHUS YETOBEUYECKUM 3amuTa pedepara
pecypcamu

[IpomexxyTouHast arrtectarusi MPOBOAUTCA B ¢opMe: 3K3ameHa. DJK3aMEH MPOBOIUTCS C
MPUMEHEHHUEM CIEIYIOIINX METOJOB (CPeACTB): B YCTHOW (opMe MO BOMPOCAM U PEIICHUSIM
THUIIOBLIX 3aJJaHUM.
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