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1. Ilesb ocBOEHMSI AUCHUILIHHBI

Llenpto OCBOGHMSA AUCHUIUTUHBI «OpraHu3allMOHHOE TMOBEACHHE» ABISETCS (OPMHUPOBAHUE
oOuienpodeccHoHaNbHBIX KOMIIETEHIUI MO TEOPETHMYECKUM U TPUKIAIHBIM BOMPOCAM YIpPAaBIICHUS
COOCTBEHHBIM TIOBEJICHMEM M TMOBEICHHEM pPAOOTHUKOB HCXOAS W3 JIMYHOCTHBIX M TPYNIOBBIX
0COOCHHOCTEH B3aMMOJIEUCTBUSA, C YUETOM c(ephl AesTeIbHOCTH, BHYTPUOPTraHNU3AIMOHHON 1 BHEIIHEH
Cpelibl

2. Ilnan Kypca

Pa3nen 1. Teopernyeckne 0CHOBBI OPraHU3AMHOHHOI0 MOBEIECHHS

Tema 1.1 Opeanuzayus kak npocmpancmeo OesimerbHOCmu

[lonsiTHe , CyITHOCTHP W OCHOBHBIE XapaKTEPUCTUKU OpraHm3anud.. OpraHm3anus Kak cHUCTeMa.. [HIbl u
BUIBl OPTaHU3AIMOHHBIX cucTeM. OpraHuzanus Kak TUHAMHYHAS caMoopraHu3ymoomascs cucrema. Cragumn
pa3BUTHSI OpraHU3allMy Kak CUCTeMbl. BHyTpeHHss1 U BHEIIH:s cpena. Pecypebl opranuzanuu. OpraHu3aiuoHHO-
mpaBoBble  (OpPMBI  OpraHM3alMOHHBIX cucteM. OpraHm3anmusa Kak cucremMa TporeccoB. (OCHOBHEIE,
MOJIICPKUBAIOIINE W YIIPABICHYECKHE TMpOIecChl B opraHu3amuu. llpomecchl mo ¢a3zam >XU3HEHHOTO IIMKIIA
OpraHu3alyu.

CTpyKTypHBIC XapaKTePUCTUKK opraHu3aiuu. OpraHu3alioHHas CTPYKTypa: MOHITHE U QYHKIMK. TUTIOBBIC
OpraHU3ALMOHHBIE CTPYKTYpbl M NpPaBWIa HX MOCTPOCHUS. MeXaHMYECKHE M OpPraHHYECKHE CTPYKTYphI
opranmzauuu. CeTeBble M MHOTOMEpHBIE OpraHu3alud. BupryanbHble UM KPYIOBbIE  KOPIIOPALIMH.
WNuTennekTyanbHple M caMooOydJarolmuecs opraHu3anuu. KoHTekcTHbIe (CoaepikaTebHbIE) XapaKTePUCTUKU
opraHuzalud. Muccus, LelId MU CTpaTerud OpraHu3aluy KakK HMHCTPYMEHTHl yhopaBieHusd. llepcoHanm kak
CTpaTermyecKuii OpTaHW3alMOHHBIM  pecypc. JlOKHOCTHas M KBaJH(HUKAIMOHHAS CTPYKTypa IEpCOHaa.
PykoBoauTenu W MCHOJHWUTENM B OpraHU3allMOHHOM cucTteme. PyKoBoauTenb Kak TJaBHBIA HOCHUTEIIb
CyOBEeKTHOCTH oOpranu3anuu. [IoMYMHEHHOCTh W WCIOJIHHUTENbCKAs TUCIUIUIMHA. BHyTpHOpraHu3aliioHHEIE
OTHOIICHUS. B3aWMOCBS3p CTPYKTYpHBIX W KOHTEKCTHBIX XapaKTePUCTHK U A(P(EKTUBHOCTH OpraHU3aIiH
CucteMHasi MOJIeNb OpraHu3almoHHON 3 pekTHBHOCTH. YTIpaBlieHHE OpraHU3aluei Kak HCKYCCTBO.

Tema 1.2 Mooenu opeanuzayuonno2o nogeoeHus.

[MoBenenne kak Qopma aktuBHOCTH. [IpHpoaa WM MHAMKATOPHI TOBEJACHYECKOW akTHUBHOCTH. YUeloBek B
OopraHM3alMoHHON cucteMe. [IoHATHE M COCTaBIIAIOIIME OPraHU3alMOHHOrO MoBeneHus. ConuanbHas NpUpoAa
OpPraHM3allMOHHOTO IMOBEACHUA. THUIOJOrMH MOAENEH OpPraHW3allMOHHOIO MOBEJCHMS. ABTOpPHTapHas MOJEIb.
Mogens onexu. Ilonnepxusaromas mozaens. Komlernanbnas Mojens. Mojeny opraHu3alMOHHOIO [OBEJEHUS 110
JIx. Heroctpomy, FO.b. KpacoBckomy. OpranuzanioHHas uepapxus Kak OCHOBa OpPIaHM3AaLMOHHOTO MOBEIEHUS.
ConuanbHO-TICUXOJIOTHYECKUIT KIIMMAaT W €ro BIWSHHE Ha MOBeAeHHE. [IOKHOCTHBIE MOJAEIH IMOBENCHUS.
OKOHOMMYECKOE TNOBeAcHME. Pa3Butne Moneneld OpraHW3alMOHHOTO MoBeAcHUs. CHTyallMOHHOE IpPHUMEHEHHE
MoJeliell OpraHM3allMOHHOrO moBeAeHus. lcciaenoBaHue  OpraHU3allMOHHOIO IIOBEIEHUSA. YPOBHU aHaIU3a
OpraHM3allMOHHOTO  TOBEIEHWS: HWHAWBHI, Tpymma, opranu3anus. CouuoNoTHYecKHe ¢ COLUAIbHO-
MICUXOJIOTHYECKUE NHCTPYMEHTHI aHAJIH3a.

Tema 1.3. Hnousuoyanvhoe u epynnogoe nogeoeHue 6 OpeaHu3ayuil.

CooTHOIIEHHE TIOHATHH «UETIOBEK», «UHAMBHIY, «JINYHOCTHY, «MHIUBUAYAIbHOCTE». CTPYKTypa U CTaIuH
pa3BUTHSL JIMYHOCTH: 3BOJIONUS TMOAXOJOB. VICTOYHMKM WHAUBUAYAIbHBIX pAa3IMYUil B XapaKTePUCTHUKAX
JUYHOCTH. WHIMBHIYanbHO-TICHXOJIOTMYECKHAE aCIEKThl B3aUMOJCHCTBHS JMYHOCTH M OpraHu3aluy. BiusHue
XapaKTepUCTUK JIMYHOCTM Ha OpraHM3allMOHHOTO TMoOBeAcHHE MHAUMBHAA. COIMambHO-TICUXOJIOTHYECKUE
0CcOOEHHOCTH WHAMBUYaIILHOTO TOBeieHns. Bocripusitie u ero uaTeprnpetanus. CTepeoTHITBl U CUTYAI[HOHHEIE
¢dakropsl BocnpusTHA. OcHOBHBIE 3((QEKTH M OMMOKH COLHAIBHOTO BOCIPUATHs. Pasnuums B BOCHpUSTHU
PYKOBOAUTENEH M MOAYMHEHHBIX. YTIPAaBIECHUE MPOLIECCOM BOCIpUATHS. LI[EHHOCTH M yCTaHOBKH Kak JINYHOCTHBIE
JETepMUHAHTHl TOBeleHUs] B opraHm3anuu. CrocoObl HM3MEHEHHS YCTAaHOBOK. MoTHBamus Kak OCHOBA
OpPraHM3allMOHHOTO MOBeAeHUs. MOTHBAIUs M pPe3ylIbTaTUBHOCTh WHAWBHAA. PolleBoe TOBENEHHE W POJIEBOE
OXKM/IaHU€ WHAMBUAA B OopraHuzanuu. PojeBoill moTeHIman paOOTHHKOB opraHu3auuu. PosieBble KOHPIUKTBHI U
yOpaBieHHE  OXWJAHWSIMH. BiusHMEe  CcONMaIbHO-IEMOTpaQUUecKuX  XapaKTepHCTUK  WHAWBHIA  Ha
OpraHU3aIlOHHOE TIOBEICHHE.



I'pynma B opranusanuu u ux kinaccudukarus. DopmanbHble W He)OPMAITbHBIE TPYIIIHL.. XapaKTePUCTHKA
rpymin. Pasmep u cocraB rpymmnsl. @opMaiibHble U HeQOpMaabHbIC IPYINBI B OpraHU3aliy. [ pyIIoBbie HOPMBI U
CTaTyC Kak JCTCPMHUHAHTHI IOBEACHUs B opranmzanuu (mozens B. Care, momens T. Iurepca-P.Yotepmana,
monenb T.[lapcona). ['pymnmoBast nuHamMuka u cTaguu (OPMHUPOBAHMS TPYNIBI (aJanTanus, WICHTH(QUKAIWS,
WHTETpaNus U pacnaa). 3Ha4eHre TPYIIIOBOTO MOBeIeHHs B opranu3anun. [[penmymectBa u HegocTaTKu paboOTH B
rpynmne. DakTopsl, BISIOIMIAE HAa PE3yJIbTaTUBHOCTH TPYII B opraHm3anud. OpraHu3aliOHHOE ITOBEICHUE
WHIMBHJIA B Tpyme. BiusHue rpynmsl Ha MOBEJACHUE COTPYAHHUKOB. XapaKTEPUCTUKH Pojicit B rpymme. Ponesbie
uaeHTr(UKanys, KOHQIUKT, OKUJaHus.. | pymmoBasi CIIOYeHHOCTh KaK TMoKa3areidh 3QQEeKTUBHOCTH TPYIIOBON
nesitenbHocTd. Hopmel u rpynmoBas 3¢ ¢dexktnBHOCT. CIDIOYEHHOCTh W KOH(GOPMU3M B PabOUYMX TpyIIax.
IIpupona xoH(OpPMHOTO TMOBeACHUA. [IpemoTBpalIcHHE «OTPYMIUICHUS» MbIIUIeHUS. CrocoObl W3MEHEHUS
TPYIIOBBIX HOpM. lloBeneHHE TUYHOCTU B YCIOBHUSX TPYIIIIOBOTO JaBlieHUS. MeEXTpyNIoBOe B3aUMOJICHCTBUE B
OpraHu3aNnuy. YTIpaBJicHHEe KoMaHmaMHu. [loHsTHEe W BHUABI KOMaHI. Mojenu pa3BUTHS KOMaHI B OpraHH3aIldH.
Komanzp! B ycioBusx coBpeMeHHbIX opranu3anuii. [IceBgokomanael. CamoynpasisieMble U BICOKOA(h(DEKTHBHEIC
komau k1. [loctpoenue 3pPpekTHBHON KOMaH/IBI.

Pa3nen 2. YnpapiieHue opraHu3aliHOHHBIM NOBeeHHEM

Tema 2.1 Ynpaenenue KOMMYHUKAMUBHBIM NOBEOEHUEM

TeopeTnueckue OCHOBBI U3yYeHHsI KOMMYHHKaIMi B opranuzanuu (A.daitons, Y.bepuapn). KommyHnukarmu
Kak 0OMEeH MHEHUSIMU, UaesIMH, nHPopMaiuel. KoMMyHUKaTHBHBIE TOMEXU U Oapbepbl. MU(BI 0 KOMMYHHKAIIUSIX
¥ METOJbI X MpeonosieHus. BepbanbHble 1 HeBepOanbHbIE CPeICTBA KOMMYHHKALIUH.

Ponb kOMMyHUKalUMii B OpraHM3allMOHHOM nesTenbHOCTH. CHUCTEMBl OpPraHM3allMOHHBIX KOMMYHHUKAIUIL.
[Mpupona, OCHOBHBIE 3JIEMEHTBHl M OTambl KOMMYHHUKAaTHBHBIX IIPOLIECCOB. BHABI OpraHU3allMOHHBIX
KOMMYHHMKALMi:  HHCXOAALIME,  BOCXOJSIIME,  TIOpPU30HTaJbHble.  KOMMyHHKAaTHBHBIE  KaHaJIbl |
KOMMYHHMKALIMOHHBIE CETH. BiusHME TUYHOCTHBIX OCOOCHHOCTEH denoBeka Ha 3(PQPEKTHUBHOCTE KOMMYHHKAIIHU.
KommynukatuBHble criocoOHocTu. [IpaBuia ycnemHoro jenoBoro oOmeHus. OpraHu3andOHHO-KYJIBTYPHBIC
0CcOOEHHOCTH KOMMYHUKAaTHBHOTO MoBeleHMs. HamumoHanpHas KynapTypa M €€ BIMSHHE Ha KOMMYHUKAaTHBHOE
nosezieHue. [lapaMeTpel MEXKYJIbTYPHBIX KOMMYHHMKALlMM W MEXKYJIbTYPHBIE Pa3iuuusi B cHCTeMe OM3Hec-
KOMMYHHKallMi. BiusHHE  HAaMOHAIBHOTO  MEHTaIMTeTa M  NpoONeMBbl  KyJNbTYpHOH  aJanTanuu.
MynbTUKYIBTYPHBIE U KPOCC-KYJIBTYpHBIE OpraHU3alUK. Y IpaBlieHHE MEKKYIbTYPHBIMH KOMMYHUKAIHSIMH.

Tema 2.2 Vnpasnenue uHHOBAYUOHHBIM NOBEOCHUEM 8 YCLOBUSX OP2AHUSAYUOHHBIX USMEHEHUT

Opranu3aimoHHOE pa3BUTHE U €r0 THITEL. HeoO0X0uMOoCTs M3MEHEHHH TSl pa3BUTHS OpraHu3anud. Moxenn
Pa3sBUTHUA OpraHuU3allvu. anaBneHHe OpraHM3alluOHHBIM PAa3BUTUCM. OpFaHI/I3aHI/IOHHBIe HMHHOBAIIUMH: IIOHATHUC,
THIIBI. @aKTOpBI U CHUMIITOMBI OpraHU3allMOHHBIX n3MeHennii. VICTOYHUKH U MMPOLCCChI OpraHUu3alMOHHBIX
n3MeHeHnil. OCHOBHBIE MPHHLMIIEI YNPaBICHHA W3MEHEHWsAMH. Mojens yhnpaBieHHs OpraHu3allMOHHBIMH
n3MeHeHusMu JI. T'efinepa. Craguu HW3MEHEHUWH: pa3MOpakMBaHHE, M3MEHEHHE, MOBTOPHOE 3aMOPaKUBaHHE.
CoBpeMeHHbIE TEHJEHIIMM OpTaHW3allMOHHBIX M3MEHEeHWH. VI3MeHeHue OpraHu3alMOHHOW CTPYKTYpHI.
PenmxuHUpHHT KOopHopauuii. AiMasHasi MOZEIb CUCTEMBI BHyTpH(HpMeHHOTro ynpasieHnus. CeTusanust U OTKa3
OT BEPTUKAIbHBIX OPraHM3ALMOHHBIX CTPYKTYp. Peakunm Ha HOBOBBeAEHHUs B OpraHu3auuu. VIHHOBalMOHHOE
IMMOBCJICHUC B OpraHu3alyvu. COHpOTI/IBJ]eHI/IH HU3MCHCHUAM: TOHATUC, NIPUYMUHBI, q)OpMBI. MeTOI[I)I IMpeoa0JICHUA
COIIPOTHUBJICHUA HN3MCHCHUAM! o6yqu14e U KOMMYHUKAIIUU, MOAACPIKKA, MaHHUIIYJIANHA. OTBETCTBEHHOCTL H
CTUMYJIMPOBaHUE. YyacTue paOOTHHUKOB B ympaBieHUH. OmMOKM MEHEemKepoB MpH 0OpbOe C CONMPOTHBICHUEM.
Kpurepun ycneumrnsix uameHeHui. TakTuky BHEAPEHUSI N3MEHEHUS. .

Tema 2.3 Ynpasnenue omknoHsomumcst nogeOeHueM U pazeumue OpeaHu3ayuUoOHHOU UOeHMUYHOCIU

HopMmbl 1 maTonoruu B OpraHW3alliOHHOM TOBe/IeHUH. ['apMOHHS U KOH(IUKT HHTEPECOB OpraHU3aIMU U
nnyHOCTH JlecTpyKTHBHBIE BUABI IOBEACHUS oAel B opranu3auni. KoHduuktHble tuuHocTH. OpraHn3alnioHHbIe
M TICUXOJIOTUYECKHE METOABl MPEOJONIEHNSI JEeCTPYKTUBHOTO ToBeneHus.  OTKJIOHSIONIeeCcsS IOBEIACHHUE B
opraHm3anuy. Perynanus NOBeaeHWs WHAUBUAA B Tpymme. MoOOWHT KaK ICHXOJOTHMYECKHH OpraHU3allMOHHBIA
teppop. Ilpuumuel u Buasl MOOOWHra. bBymauHr kak pa3HOBMAHOCTE MOOOMHra. ['eHiepHble pasnuuus M
nociencTBuss MooOuHra. CTpax Kak peryisTop mnoBeieHUs uHAuBHAAa. bopp0a ¢ MOOOMHroM W couuagbHas
cMmenocth. [IpoGiiema cilyxoB B opraHu3anui. YmpasieHue ciyxaMu. CTUXUITHOE OpraHH3allMOHHOE TTOBEJICHUE U
KOJJIEKTUBHAs CaMOOpPraHM3alys. YTpaBICHUE CTUXMHHBIM MAacCOBBIM IoBeneHuEM. CTpecc Kak pa3HOBUIHOCTD
nosezieHus. CyIIHOCTb U BUIBI cTpecca (XpOHUYECKUH, OCTPBIi, (PU3MOIOrHUECKHA, ICUXO0I0THYeCKUi ). DaKkTOphI
W CTaguu Pa3BUTHs cTpecca. BrusHue ctpecca Ha 3(pPEKTHBHOCTH OEATENBHOCTH OpraHU3alUH. YIIPaBIeHHE
CTPECCOM.



MopenupoBaHre OpPraHHW3alMOHHOTO TOBEACHHA. AJIMUHUCTPAaTHUBHBIC, JKOHOMHYECKHE M COLHAIBHO-
TICUXOJIOTHYECKUE CPEICTBA YMPABICHYECKOTO BO3JEHCTBHS Ha OpraHU3aIiOHHOE MOBeneHue. Bocmurtanwe u
KOYYMHI KaK CpeIcTBa Bo3AeUcTBUs. JIOSIBHOCTb, MNPEAAHHOCTh W OpPraHU3alMOHHAS HICHTHYHOCTD.
OpranuzanuoHHasl TPUBEPKEHHOCTh U KaueCTBO TPYIOBOHM KU3HU. Y IOBIETBOPEHHOCTH TpyAoM. KymbTypHbIE
JIETepMUHAHTHl OPTaHW3alMOHHOTO TIOBEJeHMs. BimsHuMe OpraHM3allMOHHON KyImbTYphl Ha 3(¢EKTHBHOCTD
JearenbHoCcTH. [loBeneHUeCcKHil MapKeTUHT U pelyTalus OpraHu3aluu. YTPaBiICHUE penyTalued opraHu3alyu.
HmMuxeBbie peryasaTopbl OpraHu3alluOHHOTO MTOBEICHUSI.

Camoopranuzaiiysi ¥ CaMOYIpaBJIeHHE B OPraHM3AINN KaK CPEICTBO PEaU3aIlil OCOOBIX MOTPEeOHOCTEH
yenoBeka. JlumepctBo B opraHmzanuu. Teopun NTuaepcTBa M WX XapakTepUCTHKa (TEOpHs IUACPCKUAX depT,
TpYNIOBas TEOPHUS JIMJACPCTBA W TEOpUs OOMEHa, CUTYyallMOHHAS TEOPHS JIMJCPCTBA, TCOPHUS JTUICPCTBA «ITYTh-
LENb», TEOpUS XapU3MATHYECKOTO JIMJCPCTBA, TEOPUS NPeoOpa3yroIlero JHASPCTBA, TEOPHUS COIMAIBHOTO
Hay4deHwsI). YTpaBlIeHYeCKoe MOBeneHHe. PyKoBOAWTENs KaK cTpaTerndeckuil iuaep. KoMMyHUKaTHBHOE H
KOHTPOJUPYIOIee MOBecHUuEe pyKkoBoauTens. OTiauuue IuaepcTBa U pykoBoicTBa. [lociaenoBarenu Kak KpUutepuit

3(1)(1)6KTI/IBHOCTI/I JIMACpPCTBA. I[CCTI)YKTI/IBHOC JIMACPCTBO. PazButue JIMACPCTBA

3. @opMbI TEKYIIEr0 KOHTPOJISA U IPOMEKYTOYHOM aTTeCTAIUU

[Ipu mnpoBeneHun 3aHATUNH 1O JucHUIUIMHE «OpraHU3alMOHHOE IIOBEJCHHUE» HCIOJIb3YIOTCS
CJICAYIOIIME METObI TEKYILEro KOHTPOJISI YCIIEBAEMOCTH 00YYarOLIMXCS:

Tema (pa3aen) MeToabI TEKYLIEr0 KOHTPOJIA YCIIEBAEMOCTH
(pa3nen 1 TeopeTuueckue 0CHOBbI
OPraHm3aliMOHHOr0 NOBCJACHUSA
Tema 1.1 Opranu3zanus Kak pocTpaHCTBO YcTHbiit oTBeT Ha Bompockl O-1.1.
JeATETbHOCTH Bremonnenue nucbmennoro 3aaanus [13-1.1-
BinsiHMe BHYTpHOpPraHU3alluOHHON U BHEIIHEH
Cpe/ibl Ha OpraHU3allMOHHOE TOBEJEHUE
Tema 1.2. Mopenu opraHu3allMOHHOTO YcrHbI# oTBEeT Ha Borpockl O-1.2.
[IOBEICHUS. [ToaroroBka noknanoB ¢ mpesenramnuei /1-1.2
Bremonuenue nucbMennoro 3aaanus [13-1.2— ananus
MOJIEJIEN TTOBEICHUSI HA OCHOBE BUJIEOCIOKETOB
Tema 1.3. NHauBHayanbHOE U TPYIIIOBOE YcrHbIi oTBeT Ha Borpockl O-1.3.
MOBEJICHUE B OPTraHU3alN [ToxroroBka nokianoB ¢ npe3enTanwii /{-1.3
Bremonuenue [13-1.3 — kefic-3aganust 1 OMPOCHUKHU.
TectupoBanue no pasueny 1.
paszaen 2 YnpasJieHue OpraHu3aliOHHbIM
NoBe/IeHNeM
Tema 2.1 VYpaBieHne KOMMYHUKATHBHBIM YcrHbIi oTBeT Ha Bonpockl O-2.1.
MOBEICHUEM Bremonaenune nmucbMeHHOT0 3aaanus [13-2.1.-
HaIlMCaHME ACCE MO CTAThe, CAMOAHAJIN3, PEIICHHE
KpOCCBOpIa
Tema 2.2. VYrnpaBneHrne HHHOBalMOHHBIM VY cTHBIM onpoc Ha BONPOCHL 2.2.
MOBEJCHUEM B YCIOBHUIX [ToaroroBka MOKIIAIOB ¢ Mpe3eHTanuen — J[-2.2
OpraHU3aIlMOHHBIX U3MEHEHU
Tema 2.3. VYrpaBieHre OTKIOHSIOUIMCS VYeTHBIN onpoc Ha BOnpock! 2.3.
MOBEJICHUEM U PA3BUTHE [TonroroBka nokianoB ¢ npe3eHTanmii /[-2.3
OPraHU3AIMOHHON UAEHTUYHOCTH Brlnonsenye nucsMeHHoro 3aganus 113-2.3 —
KOPPEKLHUs JECTPYKTUBHOTO TOBEAEHUS COTPYAHUKA,
Kelc-3aganue

3ader ¢ OIEHKOW TMpoBOAUTCS B (OpME YCTHOTO/IMCBMEHHOTO OTBETa HAa BOMPOCHI H
YCTHOTO/TIMCEMEHHOTO BBITIOJIHEHUS IPAKTHUECKUX 3aTaHUH.
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