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1. [eab AUCHUIIAHBI
CdopmupoBath CaeayOIIHe KOMIETESHITUN

OIIK-3 CrniocobeH pazpabaThiBaTh M OCYIIECTBIIATH MEPOIIPHUATHS, HAIIPaBICHHBIE HA
peau3anuIo CTPATEeruy YIPABICHUS IEPCOHATIOM, 00ECIIeYnBATh HX
JOKYMEHTAIMOHHOE COMPOBOXK/ICHHE M OLICHUBATh OPraHU3aIl[IOHHbIC U
COLIMAJIbHBIC TIOCIICICTBUS

OIIK-4 CriocobeH npuMEeHSTh COBPEMEHHBIE TEXHOJIOTHH U METO/IbI OTIEPATUBHOTO
yIpaBJIEHUs IEPCOHAIOM, BECTH JJOKYMEHTALMOHHOE COIIPOBOKICHHUE U YUET

[IKO-1 Crioco0OeH MpUMEHSTh Ha MPAKTUKE 3HAHHUE YIIPABJICHHS IIEPCOHATIOM,
KOHIENTYaIbHBIX OCHOB KaJIpOBOW MOJUTUKHU, IPUHIIUIIOB (POPMHUPOBAHUS,
Pa3BUTHS U UCIIOJIb30BAHUS KaIPOBOTO MOTEHIIMANIA OpraHu3alul

2. Conep:xkaHue TUCHUILTHHBI

Tema 1. IIpeanmer u 3amauum Kypca. Teoperuyeckue OCHOBbI YyIpPaBJIeHHUS
YyeJIoBeYeCKMMH pecypcaMu (mpo0JieMHasi JieKIusi, ceMUHap B (popMe o1poca)

Bunbr pecypcoB: denoBedeckue; MaTepuaibHble; (UHAHCOBBIE. VI3MEHEHHE UX POJIA U
MecTa B MEHE)KMEHTEe B mpollecce 3Boitonuu. [loHarue «denoBeyeckue pecypcbl». Mecto u
pOJIb YeNIOBEKA B OPraHU3alMH, €r0 NOTEHIHAL.

CoOTHOIlIEHHE MOHATUN: YIpaBJICHUE JIIOAbMU; YIPABICHUE MEPCOHAIOM; YIIPaBIEHUE
YEJI0BEUYECKUMHU pPeCypcaMu. XapakTEpHbIE YEPTHI YIPABICHHUS YEIOBEYECKUMH PECYpPCAMH.
OcHOBHas 1enb W 3aJa4d YNPaBICHUS 4YeIOBEUECKMMHU pecypcamu. CHCTEMHBIM NOAXO0A K
VIPaBICHUIO 4YEJIOBEYECKUMHU pecypcamMu. CTpaTernyeckoe YIpaBiICHHE YEIOBEYECKUMU
pecypcami.

OBOJIIOIMST  KaJPOBOTO  MEHEKMeHTa. [IpoOiiemMbl  ympaBieHUST UEJIOBEUYECKUMU
pecypcamu B COBpPEMEHHOM OOIIECTBE.

Tema 2. OOecneyeHne OpraHuM3aliiM YeJOBEYECKMMHM pecypcamu (mpodJemMHast
JIeKIMsl, CeMUHAP B (popMe onmpoca)

[lonntuka Haiima nepcoHasa. BHyTpeHHME M BHEUNIHME WCTOYHUKU IIPUBJICYCHUS
nepcoHana. Mx npeumyiiectsa u HeaocTaTKu. BeIOOp HCTOUYHMKOB HaiimMa repcoHaia.

Lenu otbopa nepconana. OCHOBHBIE MOIXOABI 3apYOEKHBIX (UPM K OTOOpPY BHEIIHUX
peTeHeHTOB. TUMOBbIE 3Tanbl 0TOOpPA, UX coaepkanue. OpraHuzanus Ipoueaypsl oToopa.

I'pynnupoBKa U cojaepkaHue KPUTEPHEB M MokKaszaresneid oToéopa. MeToabl OlleHUBaHUS
MPETEHACHTOB Ha BAaKaHTHYIO JOJHKHOCTH (pabodee mecto). Opranusaius nprema MnepcoHaa.
CobmtoieHre npaBoBBIX HOPM IIPH ITpUEME.

Tema 3. IIpodopueHTanusA, CONUAIN3ANUA M TPYA0Basi AJANTALUA EPCOHAIA

NnepcoHasa opraHu3anum (mpodJjeMHas JieKuus, ceMuHap B (popme onpoca)

[Tonsarue npodeccruonansHoii opuentanuu. Llenu u 3agaun npogopuentarmu. OCHOBHBIE
dbopmbl TPOGOPUEHTAIIMOHHON PabOTHI: MpocBenieHrne, nHdopmalus, KoHcyabranus. Opranbl
ynpasieHus npodopuentanreii. HanpasieHHOCT TPOGOPHEHTAIIMOHHON paboThI.

[TonsiTre counanu3anuu U TpyaoBou aganrtanuu. [loHsTHE aganTanuy Kak COIMAIbHOTO
apyieHus1. CylHOCTb U COJIEPKAaHUE a/lallTalluy B COLUAIBHON CpeJIe.

Bunel v HanpaBienus conuanuzanuy 1 agantanuu. [lepBudHas 1 BTOpUYHas afanTaius.
CropoHsl ajlanTanum: coLMaJIbHas, OpraHu3alMOHHAs, npodeccuoHaIbHas,
ncuxo(u3noIoruueckas. Y CIoBUs yCIIEITHONW COIMATN3alliY U a/laliTaliy.



OcCHOBHBIE ~ CTaAWM  ajganTalud pabOTHMKA B  OpraHU3alMH:  O3HAKOMIICHHE,
npucnocoOIeHne, acCUMUIIIMA, uaeHTU(UKanusa. TUIbl WACHTU(UIIMPOBAHHBIX B MpoIecce
ajanTanyu pabOTHUKOB: Oe3pa3IuyuHbIe, YACTUYHO M MOJHOCTBIO WACHTH(OUIIMPOBAHHbIE. THIIbI
MOBCACHHA 4YCJIOBCKA IIpW BKIHOYCHHM €I0 B OpraHU3aluio. @aKTopH, BIUAKOIIHUE Ha
aZanTanyio. 3aBHCHUMOCTh MNPOJIODKUTEIBHOCTH IIEPHOJAa aJaNTallil OT JIMYHOCTHBIX
ocobeHHOCTEH pabOoTHHKA. AanTanus U Je3aAanTanus, alanTaluOHHbI KPU3HC.

VYupasneHue npoueccom TpyAoBoi anantanuu. OCHOBHBIE a1aNTallMOHHBIE TEXHOJIOTHU.
Ponp HacTaBHMYECTBA B a/anTallid MOJIOABIX CHEIHAIUCTOB. MHpOpMaImonHoe obecrieueHue
npouecca ymnpaBieHHs ajganrtanueld. OTEeYecTBEHHBIH M 3apyOEXHBI OIBIT aJanTaluu
HepcoHaa.

Tema 4. CTumyaupoBaHue Kak (yHKIUsSI YIPaBJeHUS 4YeJIOBeYeCKMMH pecypcaMu
(mpobsieMHast Jiek s, ceMUHApP B (popMe onpoca)

KoHuenTyanbHble OCHOBBI TEOpPUM yIpaBieHHs MoTuBanueid. CyIIHOCTb OCHOBHBIX
TEOpUN CcolepKaHus M Ipouecca MotuBauuu. CpaBHUTENbHAs XapaKTEPUCTUKA TEOPUU
MOTHBAIIMK — OOIIME W OTJIMYMTENbHbIE 3yeMeHThl. Knaccuukanuss MOTHBOB M CTUMYIIOB,
UCIOJB3YEMBIX Ha IIPAKTUKE, HMX PpaHXUPOBAaHUE II0 CTENEHHM BIHAHHUA Ha IEPCOHAIL
IIpakTHueckoe MCIOJIBb30BaHUE TEOPUM MOTHMBALMM. [IpUHIUIIBI MOTUBHPYIOLIEH OpPraHU3aLUN
TpyZa.

@®opmbl oruiatel Tpyda nepcoHana. CUCTeMbl OIUIaThl TpyAa pykoBojauTened. dopmbl
y4acTHs IepcoHana B NpUOBLIAX M KanuTaie npeanpusatus. ColuanbHble BBIILUIATHL U JIBIOTHI
nepcoHana. l'ocyaapCTBEHHOE peryjJdpoBaHUE OIUIATBl TPYyJad. TEIbHOCTh; IPO3Pa4HOCTH
CUCTeMBbI Bo3HarpaxaeHus. J¢p¢PeKTuBHas CUCTEMa HeMaTepUalbHOM MOTHBALIUY.

Pazpabotka crpareruu Bo3HarpaxkaeHus. OreHka paOOTHI: IENH; ITOAXOMBI; THIIBI
OLIEHKH; PpaH)XUpOBaHUE pPA0OT. VYIpaBieHHE pe3yJlbTaTMBHOCTbIO HepcoHana. OueHka
YIOBJIETBOPEHHOCTH TPYAOM.

Tema 5. CucremMa OlleHKH NEePCOHAJIA OPraHU3aluM (MPodIeMHAast JeKIus, CeMHUHAP
B opme omnpoca)

[lonsatne nenmoBol oneHku. llepuoguyHOCTE NpOBENEHUs AEIOBOM oOuEeHKHU. Llenmn
JIEJIOBOM OLIEHKH mepcoHana. OpraHu3alndoHHas MOATOTOBKAa MpOBEeAEHUsA [IeI0BOM OLEHKH.
Tunuunple OMMOKHU, JOMYyCKaeMble MPU NMPOBEAECHUU OLEHKU. OCHOBHBIE METOJAbl CHUKEHUS
CyObEKTUBHOCTH M HENOJHOTHl OLEHKU. OOBEKTBI M CyOBEKTHl JIeJIOBOM  OLIEHKH.
JlokyMeHTalMoHHOE 1 HH(OpPMAaIIMOHHOE 00ecIiedeHHe Mpoliecca 1€JI0BON OLIEHKH.

Ponp JMHENHOro pyKOBOIWTENS TNpPU IPOBEIECHUU JEIOBOM OLEHKH — aTTECTAlMH.
Hasnauenne wu conepkaHue OIEHOYHOW Oecenbl PYKOBOAMTENS C€  IMOJAYMHEHHBIM.
PopMupOBaHUE IKCIEPTHOTO 3aKIIOYEHMSI 110 PE3YNIbTaTaM JCIOBOU OLICHKHU.

Knaccudukanus mokazarteneit nenoBod oneHku. [[puMeHHMOCTh ToKazareniel OlEeHKH
JUI pasIMYHBIX TPYIMI COTPYAHMKOB. TpeOoBaHMs K (OPMHPOBAHHIO COCTaBa IOKa3aTenen
OLICHKH.

OcHOBHBIE METOJBI OLEHMBaHUS NepcoHana. lIpenMyiiectBa M HEAOCTATKH METOJOB
OLICHUBAHMS. OcobenHoctu MIPUMEHEHHUS Pa3IMYHbIX METOJI0B OILICHUBAHMSL.
JIOKyMEHTaIIMOHHOE COIIPOBOK/IEHUE PA3JIMYHBIX METO/IOB OLICHUBAHHUS.

[TonBenenue UTOroB 1 UCIOJIL30BAaHUE PE3YNIHTATOB JE€TOBON OLICHKH.

TpeGoBanust K coAep)KaHUIO METONMKU JEJOBOM OIEHKH mepcoHana. OCHOBHBIE
BapHaHThl OPTaHU3alMK [TPOBEIEHUS IIpoIecca JEI0BOI OLEHKH.

Tema 6. Ynpasiaenue npogeccCHOHAJBHBIM PAa3BUTHEM IEPCOHANA OPraHU3ALMU
(mpobJieMHas nekuus, ceMuHap B popme onpoca)

[lonsiTHE W OCHOBHOE CcOJAEp)KaHME pa3BUTHs IEepcOHANa oOpraHuszanuu. Paszpurtue
IepcoHana Kak cTpaTernyeckuil Qaxrop ycmexa opranuzanuu. Llean pa3BuTusi mepcoHana.



Pa3sBuTne mepcoHama Kak ~ MHBECTHUIMOHHOE  pemeHue. DakTopsl,  ONpeemsiomue
HEOO0XOIMMOCTh Pa3BUTHUS IEPCOHAIA.

OCHOBHBIE COCTaBIISIONINE TEXHOJIOTHH Pa3BUTHS MEPCOHANA: YIPABICHUE COLUAIBHBIM
pa3BuTHeM, OOy4YeHHE TEepCOHalla,  yIpaBlIeHUE  JCIOBOM  KaphepoH,  CirykeOHO-
npodeccCHOHAIbHBIM TPOJBIKCHHEM U KaJpOBBIM PE3EPBOM, YIPABICHHWE HOBOBBEICHHSIMHU B
KaJpoBOH paboTe, oOpraHM3anus aTTeCTallMM MepCcoHajda W JAp., WX 3aJa4yd U OCHOBHOE
COZIepIKaHHe.

[lonmpa3nenenuss CHCTEMBl yIpaBIEHUS TEPCOHAIOM, PEATU3YIOIUE TEXHOJIOTHU
YIPaBJICHUS PAa3BUTHEM IIEPCOHAJIA OpPraHW3alUU, MX OCHOBHBbIC (YyHKIMH. COBpeMEHHBIC
TEHIECHIMH, (POPMBI U METO/IbI YIIPABICHHS Pa3BUTHEM IIEPCOHAA.

CtpykTypa cucTeMbl OOydYeHHs TII€pCOHaNa, ydeOHO-MaTepuanbHas O0a3a CHCTEMBI
oOyuyeHus. YuebHO-MeTouueckoe odecrieueHrne o0yueHus.

Llenn MOATOTOBKHM, TEPENOArOTOBKM U TOBBIIEHHS KBaIM(HUKAIUK IEPCOHANIA
opranmzaiui. OpraHu3allMOHHAs CTPYKTypa M (QYHKIUHM MOIpa3ieleHudl 1Mo O0O0y4eHUIo
nepconana. llpuHUMOBL, MeToabl, GOpMBI W BHIAB 00ydeHHs. OCHOBHBIE OCOOCHHOCTH
(GyHKIMOHUPOBAaHUS y4eOHbIX eHTpoB. Kitaccudukanus popm MOBBIIICHNS KBAIU(UKAITUH, UX
B3auMocBs3b. Conepkanue GopMm oOyueHHs: Ha paboueMm MecTe, BHE pabodero mecra, OKOJIO
pabouero mecta. Mertonsl 0o0yueHHs Ha paboueM MecTe U BHE paldodero Mecra, HuX
NPEUMYILECTBA M HEIOCTATKH.

Tema 7. YnpapiieHne [1ej10BOM Kapbepoil mnepcoHasa (mpoodjgeMHasi JIeKIuUs,
ceMHHap B (popMe onpoca)

[TonaTus Kapbepbl, CiyK€OHO-NPO(ECCHOHANBHOTO MPOABIKEHUS. Buabl nenoBoit
Kapbepbl. [IpuHUUMIIBI OpraHuM3anuu yHpaBleHUs JEJIOBOM Kapbepod. MHcTpyMeHTapuii
YIPaBICHUS JIEJIOBOM Kapbepod. OJTambl JEJIOBOM Kapbepbl, MX conepkaHue. lIpakruueckue
IIPUMEpHI YIIPaBJICHUS Kapbepoil B OTEUECTBEHHBIX U 3apyOEKHBIX Opranuszanusx. Bzaumocsssp
IUIAHUPOBAHMUSI M pealM3aly JeJIOBOM Kaphepbl C MEPONPUATHUAMU 110 IOBBILICHHIO
KBaJIM(DUKALMK [TEPCOHAA.

CymHocTh  CiIy)KeOHO-IPO(ECCUOHATIBHOIO  MPOABIKEHUsT nepcoHana. [lonsarue
«poTarys» KaapoB. XapaKTEPUCTHKA CHCTEMBI CIIYKEOHO-TIPO(PECCHOHATBHOTO MPOIBHKCHHUS
nepcoHana, ee ueiau u 3anaud. Cojep:kaHue 3TaroB CUCTEMBI CIyX eOHO-PO(hecCHOHATIBHOTO
NPOABMKEHHUS] PaOOTHUKOB: paboTa €O 0O0yYaroIIMMHUCA CTapUIMX KypCOB BY30B; paboTa ¢
MOJIOJIBIMH CIIEIUATUCTAMU; paboTa ¢ PyKOBOAMTEISIMA HIDKHEIO 3BE€Ha yNpaBieHus; pabdora ¢
PYKOBOJUTENIMUA CPEIHEr0 3BEHA YIpaBJeHMs; padoTa ¢ PYKOBOAUTENSMU BBICIIETO 3BEHA
yIpaBIIEHUS.

[TnanupoBanue ciykeOHO-IPO(HECCHOHATLHOTO MPOJIBUKEHUS TIEpCOHAa.

ITpobnemsbl pesepBa kaapoB. CyIIHOCTh YNPaBICHUS KaJAPOBBIM pPE3EPBOM. OTarlbl
npouecca (opMHUPOBaHMS pe3epBa: COCTABICHUE IPOrHO3a U3MEHEHUI B COCTaBe PYKOBOISIIINX
KaJpoB, TMOJy4eHHE HUHPOpPMALMU O JENOBBIX M JIMYHOCTHBIX KauecTBaxX KaHIHMJATOB,
dbopMupoBaHue cocTaBa pe3epBa KaapoB. Kpurepuu, ucnonb3yeMble pu NoA00pe KaHAUIAaTOB B
pesepB. Mcrounuku GopMupoBanus pesepsa kaapos. [lopsnok otdopa u 3a4rciaeHus B TPYIIY
pe3epBa kaapoB. [lmanupoBanue paboThI C KaJIpOBBIM PE3EPBOM.

Tema 8. TexHonoruu padoThl ¢ KaJApPOBbIM pe3epBoM (NMpod/eMHAasi JIeKIHs,
ceMuHap B (popMe onpoca)

[TonsiTust kagpoBoro pesepna. Llenu, mpUHIMIIBI 1 KCTOYHUKH (POPMUPOBAHUS KaJIPOBOTO
pesepBa. Tumel KapoBOro pe3epsa.

Cucrema paboThl ¢ KaJIPOBBIM PE3EPBOM B opraHu3anuu. Llenn, mpuHIHIBI, UCTOYHUKH
(dbopMHpOBaHHUs COCTaBa KaJPOBOTO pe3epBa. DTambl paboThl ¢ Pe3epBOM: aHAIHU3 MOTPEOHOCTH;
dbopMupoBaHUE CIUCKA KAHIUAATOB B PE3€PB; OLIEHKAa U OTOOP MepcoHaja B pe3epB; MOATOTOBKA
KaHJIUAATOB; PACCTAaHOBKA.



Texnonoruu oréopa, U3y4eHHUs, OLIEHKH MPOo(ecCHOHANbHbBIX, JAEIOBBIX U JIMYHOCTHBIX
KaueCTB KaHIUIaTOB B COCTAaB pe3epBa. TeXHOIOTHH MOATOTOBKHU KaJIpOBOTO pe3epBa U MOPSI0K
BocTpeOoBaHus. TpeboBaHus, IpeabsIBIseMble PU BBIIABUKEHUH Ha TOJKHOCTh. Poib u mecto
pykoBouTens B pabote ¢ pezepBoM. OLieHKa pe3ysIbTaTOB PabOTHI C PE3EPBOM.

Tema 9. Ounenka coUMAJBHOH MW 3KOHOMHYECKOH JI(PPEKTHBHOCTH CHCTEMbI
yInpaBJieHHsI 4eJI0BeYeCKUM pecypcamMu (mpoOJieMHasi JieKlus, ceMUHAp B (Qopme
TECTHPOBAHMSA)

XapakTeprucTuKa dKOHOMUYECKON U colManbHOU 3(()EKTUBHOCTH COBEPIICHCTBOBAHUS
yIpaBiIEHUS NEPCOHATIOM. AHAIM3 CYLIECTBYIOLIUX MOAXO0/0B K U3MEPEHUI0 3KOHOMUYECKOUN U
coranbHOM 3 (PEeKTUBHOCTH ympaBieHUs TmepcoHasoM. Kommepueckas (puHaHCOBas),
Oro/pKeTHasT M HApOJHOXO3SMCTBEHHAs SKOHOMHYECKas 3((PEeKTHBHOCTb, MX COJAEp)KaHHE U
nopsnok pacuera. Kraccuduxanuss mnpou3BOJACTBEHHBIX U HEMPOU3BOACTBEHHBIX 3aTpar.
Meroasl pacdera pe3ysbTaTOB M 3aTpaT, CBSI3aHHBIX C COBEPLUICHCTBOBAHHUEM YIIPaBJICHUS
nepcoHasioM. PacueT 3KOHOMHYECKOro pe3ynbTara 3a cyeT (paKTOPOB MPOU3BOJCTBEHHON U
HETNIPOU3BOJICTBEHHOU cep.

MeTtoauka OleHKH SKOHOMHUYECKON U COIUaNbHOI 3 (EeKTUBHOCTH COBEPIIICHCTBOBAHUS
YIIPABJICHUS NIEPCOHAIOM OpraHu3anuy. HanpasieHuss COBEpLIICHCTBOBAHUS METOAMKU. UUCTBIN
JUCKOHTUPOBAHHBIN 10X0/1, THAEKC JOXOJAHOCTH, CPOK OKYITAEMOCTH.

3.@opMbI U METOAbI TEKYIIETr0 KOHTPOJISI yCIIeBAEMOCTH, 00yYAIOIIUXCH U
NMPOMEKYTOUYHOI aTTecTAlNH.

Tema (pa3znen) MeTo1bI TEKYIIETO
KOHTPOJIS
yCIIEBaEMOCTH
Tema 1. [Ipeamer u 3agaum Kypca. TeopeTnyeckre OCHOBBI onpoc
YIIpaBJICHUS! YEJIOBEUECKUMHU PEeCypcaMu
Tema 2. ObecnieyeHne Oprauu3aliy YeJI0BEUeCKUMHU pecypcaMu onpoc
Tema 3. IIpodopuenranus, conManu3anys M TpyLoBas aJanTanus orpoc
nepcoHana

IEepCcoOHAJIa OpraHnu3alun

Tewma 4. CtuMynupoBaHue Kak (QyHKIUS yIpaBICHUs YEIOBEUECKUMU onpoc
pecypcamu

Tema 5 Cucrema OlIEHKH MepCcoHaja OpraHu3aium onpoc

Tema 6. VYnpasieHnue npodeccuoHaNbHBIM Pa3BUTHEM IIEpCOHaNa oIpoc
OpraHu3aIu

Tema 7. | YopasieHue A€JI0BOM Kapbepou IepcoHaia 0Ipoc

Tema 8. | TexHoaoruu paboThl ¢ KaJIpOBBIM PE3EPBOM OIpoc

Tema 9. | OneHka counaabHON U S3KOHOMUYECKON 3((HEKTUBHOCTH ONpOC, TECTUPOBAHKE

CHUCTCMBI YITPABJICHUA YCJIOBCUCCKUM peCypCaMi
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(I)opMa HpOMe)l(yTO‘lHOﬁ aTTeCTallumn

Dk3aMeH B GopMe TECTUPOBAHHUS.
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