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Ileab ocBOeHMSI AMCITUIJINHDI:

CdopmupoBats y crynentoB npodeccuonansubie kommerenuuun OIIK-4, TTIKO-1 B cdepe
YIIPaBJICHUS TIEPCOHAIOM.

1. Ilnan kypca:

Tema 1. YnpasjieHue nepcoHajaoM: NMOHATHE, 1eJb, 3a4a4u (JeKUHUs, CEMUHAP B
¢opme BrinosiHeHre MECHMEHHBIX PadoT/TeCTHPOBAHHUE)

[IoHATHE W CYIIHOCTH YINPABJIECHUSA IMEPCOHAIIOM. YIPABICHUE NEPCOHAIOM KaK
COLIMATIbHOE SIBJICHHE. YTpaBieHHE NEPCOHAIIOM Kak MpodeccuoHalIbHAsA JEATElbHOCTD.
Conepxanue, L1eNb, U 33JJa41 YIIPABICHUS [IEPCOHATIOM.

Teopuss ympaBieHus O podad 4YeloBeka B opraHusauuu. lloHsaTus «ymnpaBieHue
MEPCOHAIOM» M «YIPaBJICHHE 4YeJIOBEUSCKUMH pecypcamuy». Oxuganuss paOOTHUK OT
OpraHMu3aIy U 0’KUJAHUS OPraHU3alUU OT pabOTHHKA.

Hayunble OCHOBBI ympaBieHus mnepcoHanoMm. Mcropuss pa3BUTHS HAyK O TpYIE.
MexaucuuIUIMHApHbIA ~ XapakTep Hay4HbIX OCHOB VYIPABICHHUS [EPCOHAIOM Kak BHUJA
poeCCUOHAIBHON JeATENbHOCTU. MHOTOMapaAur MalibHBIN CTaTyC YIPABJICHUS IEPCOHATIOM.

Tema 2. KonuenrtyajJbHble OCHOBBI YIIPABJIEHHS IEPCOHAJIOM (JIeKIUsl, CCMUHAp B
¢opme BoinoJiHeHHe MHCHbMEHHBIX PadoT/TeCTHPOBAHME)

[TonsiTue u  CTpyKTypa KOHLENLIMM  YIPABJIEHUS  IEPCOHAIOM.  3apOKICHUE
KOHIIETITYyalbHbIX IOJOXEHUN YIpaBlIeHHUs MEepcoHaIoM. B3auMMOCBsA3b TEOPETHYECKOIO
OCHOBaHUS KOHLEMNIUH U €€ OPraHU3allMOHHOTO BOIUIOIICHHUS.

dunocodus ynpasieHus nepconasoM. Comeprkanue NoHATUs «(punocodus ynpaBieHUs
nepcoHasiom». dutocodust yrpapieHUs IEPCOHATIOM KaK OCHOBA (MIIOCOPUHN OpraHU3alnH.

OcHoBHBIE 37€eMeHTHl (unocodun opranuzauuu. Bapuantel ¢unocoduu ynpapieHus
nepcoHanoM. BHemHue W BHyTpeHHHE (AKTOpHI, BIMsOUME Ha (uiaocoduro ympaBieHUs
HEPCOHAJIOM.

OCHOBHbBIE TEOPETHMUECKUE HWCTOYHUKU YIPABICHUS IEPCOHAIOM. OTalbl pPa3BUTHS
yIpaBJIEHUS] MNEPCOHANIOM: (DU3MOKPATUYECKUN, PALMOHATMCTUYECKUH, TEXHOKPATHUECKUi,
TYMaHUCTUYECKUN. XapaKTepUCTUKA TeWnopusma. BKiax agMUHHACTPaTUBHOM IIKOJIBI B
CTaHOBJIEHUE KOHLENTYaJIbHBIX OCHOB YIPABJICHUS MEPCOHAIOM. POJIb «IIKOJIBI YETOBEUECKHUX
OTHOLIEHUI» B AKTHUBM3AIMM YEJIOBEUYECKOTo (hakTopa OpraHu3aluu. Teopus 4eroBeHYEeCKHX
pPECYPCOB M MEPEXOJ YIPABJIECHHSA IIEPCOHAIIOM HA CTPATETMYECKH YpPOBEHb YIPABICHUS
opranuszanueil. Teopun «4eloBEYECKOro KaluTalna» U «COLMAIBHOIO KaluTana» — HOBBIN
KOHLENTYaIbHBIN MOIXO0 K POJIA YEJIOBEKA B OPraHU3aLMH.

Oco0eHHOCTH OTEUECTBEHHOW MPaKTUKU YIPaBJICHUs EPCOHAIOM Ha roCyJapCTBEHHOM
ci1y’)k0e, KOMMEPYECKHX OpraHu3alusaX U npeanpusaTusx. CoBpeMeHHbIe 0T€YeCTBEHHbBIE MIKOJIbI
yIpaBiICHUS IEPCOHATIOM.

Tema 3. IlpaBoBbIe OCHOBBI YNIPaBJICHUSI IEPCOHATOM (JIEKIHMA, CeMHUHAP B QopMme
BoinosiHeHHe MUCbMEHHBIX Pa00T/TeCTUPOBAHNEA)

OcobeHHOCTH OTpaciell mpaBa B PEryJMpOBAaHUM CHCTEMbl YIPABICHUS MEPCOHAIOM.
HopMbl KOHCTHUTYLIMOHHOTO, aJIMHUHUCTPATUBHOTO M TPYAOBOTO TIpaBa B YIPaBIECHUU
NEepCOHANIOM. XapaKTepUCTUKAa HOPMATHBHO-TIPABOBOM 0a3bl yNpaBiIeHHUS IEPCOHAIOM.
Oco0OeHHOCTH HOPMAaTHUBHOTO PETyJIMPOBAHUS YIPABICHHUS IEPCOHAJIOM TOCYIapCTBEHHOMN
CITYKOBI.

[IpaBoBOIi MeXaHU3M YIIPaBJICHUS YEJIOBEUECKHMMH pecypcaMu: CyOBEKThI; OOBEKTHI,
IIPOLIECC [PaBOBOIO  PETYJIMPOBAaHUs yIpaBieHHs IepcoHanoM. IIpaBoBele cpencTsa
BO3JICHCTBUSI HA  YEJIOBEYECKUE PpECcypchl: HMHCTAHLMHU; JOrOBOpa;  JIUIEH3UPOBAHUE
00pa30BaTeNbHBIX YUPEKICHUN; MUTPALIMOHHBIE CITYKOBI; IpeAyIpexieHue 0e3padoTHIIbI U JIp.



[Ipouenypsl B yHpaBiI€HUH T[EPCOHAJIOM: pa3pelieHUe TPYIOBBIX KOH(IHUKTOB;
JUCHUIUIMHAPHBIE MPOLENYphl; ONpEAeICHWE NPUTOAHOCTH K  BBIIOJHIEMOH paboTe;
COKpaIlleHHUE U JIp.

PerynupoBanue oTHOIIECHUH MeXIy padoromarensMu u npodcoro3amu. KomiekTuBHbIE
noroBopa. [leperoBopsl paboroaareneii v mpencTaBuTeNe TPYAOBBIX KOJUIEKTHBOB.

Tema 4. YnpapJ/ieHHe IePCOHATOM KAK MEXaHM3M peaji3auuu KaJApoBoi MOJIUTHKH
(mexkumsi, ceMmuHap B (popMe BoinosiHeHHe MUCbMEHHBIX Pad0T/TeCTUPOBAHMEA)

TeopeTnyecknue OCHOBBI KaapOBOM IMOJIUTUKU OpraHu3aluu. BiMsHue BHEWIHEW U
BHYTpPEHHEH Cpe/bl Ha MPOLIEeCChl pa3paboTKU U peau3aluio KaJpOBOW MOJIUTUKH OPraHUu3allnu.
Copnepxanue, L€IU, IPUHLIUIIBI U1 MEXAHU3Mbl PEATM3alMU KaJApPOBOW MOJIUTUKU OpPraHU3ALNH,
ee CyOBeKThl U OOBEKTHI.

OcHoBorosaratroiie OpUHLHUIBI KaJIpOBOM IMOJUTUKU opraHu3anvv. OCHOBHBIE BH/IbI
KaJpOBOM MOJUTUKH OpraHu3anuu, mnpobiembl ee kiaccupukauuu. KagpoBas monuTuka u
KagpoBasg pabota B opraHuzauuu. KajapoBas monuTHKa Kak KOHLENTyajdbHas OCHOBA
yIpaBieHUs MepcoHanoM opraHu3auuu. OcoOEHHOCTH KaApOBOM MOJUTHKU OpPraHHU3alud B
3aBUCUMOCTH OT CTaJui ee pa3BuTHs. KagpoBoe miaHMpoBaHUE KaK COCTaBHAs YacTh KaJpOBOMU
NOJUTUKN opraHu3anud OCHOBBI KaJIpOBOIO IUIAHUPOBAHUA: CYIIHOCTb, LEIHM, 3aJauH.
KanpoBble cTpareruu, KaJpoBble MEPOIPUSITUS

@opmMbl  00BEKTUBALIMM  KAaJIpPOBOM TMOJUTHKU  OpTraHU3allMU:  KOHIENTyalbHasl,
HOpPMAaTHBHAs, KOJU(PHUIMPOBAHHAS, CTAHJAPTU3UPOBAHHASI, KOMOMHHPOBAHHASI.

MeTtononorus U METOAUKa pa3paboTKU KOHIIETLHU KaJpPOBOW MOJUTHKU OPraHHU3aLIUU.
OcHoBHbIE 3Tanbl pa3pabOTKM KOHLENUUU KaJpoBOM MOJIMTUKM OpraHu3auuu. AHanu3
COCTOSIHMSI KaJpOBOTO IMOTEHIMalda OpPraHU3alli U BbIABICHHE TEHACHLMM €ro pa3BUTHSL.
Onpenenenue Lenei, 3anay, NPUOPUTETOB M OCHOBHBIX HAINpPABICHUHM KaJpOBOW IOJIMTUKH.
@opMyIMpPOBAHUE MPUHUMUIIOB KaJAPOBOW MOJUTUKH OpPraHU3allMH: Y4acTHs, HENPEPbIBHOCTH,
IIPEEMCTBEHHOCTH, THUOKOCTH, COIJIACOBaHMS, WHTErpalul, COOTBETCTBUE TpeOOBaHUSIM
TPYIOBOTO 3aKOHOJATENbCTBA, YYET WHIUBUIYAIBHOW M KOJJIEKTUBHOM IICUXOJOTHHU, YYET
HYKOHOMHYECKUX U COIHATIBHBIX (DAKTOPOB H T.JI.

DopMHPOBAHUE MEXAHU3MOB peAIM3alUN KaJIpPOBOW MOJUTUKU: HOPMATUBHO-TIPABOBBIX,
OpPraHU3allMOHHBIX, TEXHOJOTHMYECKMX W JApyrux. lIpakThka oTOOpa pecypcoB, CpEHACTB,
METOJI0B, TPYNIMPOBKA HCIOJHUTENIEH B TIPOLECCE IOATOTOBKM KOHILEMIMHM KaIpOBON
MOJIUTUKU.

Tema 5. Cucrema ynpapieHHs NEpPCOHAJIOM OPraHu3anuu (JIeKnHs, CEMMHApP B
(¢popme BrinosiHeHHe MUCBMEHHBIX PadoT/TeCTHPOBAHNEA)

[TonsiTne cUCTEMBI yNIpaBiI€HUS IEPCOHAIOM. KOMIIOHEHTBI CHCTEMBI YIIPaBJICHHUS
MEPCOHAIIOM: OpraHM3alOHHAsl CTPYKTypa YIpaBieHMsI MEPCOHAJIOM, HOPMAaTHUBHO-TIPaBOBas
6a3a paboThl ¢ MEPCOHAIOM, LIEJIM M 3aJaud YIPaBJICHUs MEPCOHAIOM, MPUHIUIBI U METOMAbI
yIpaBiIeHUS MEPCOHANIOM, OOBEKT M CYOBEKT YIpaBJICHHs IMEPCOHAJIOM, CHCTEMa KaJlpOBOM
palboThl, KaJIpoBble TEXHOJIOTUH, CHUCTeMa padoTbl C MepcoHaJoM, HWH(POPMAIMOHHO-
METOMYECKOe 0oOecTrieueHre padoThl C IEPCOHATIOM.

[Toacucrembl TMHEHHOTO PYKOBOJACTBA MEPCOHATIOM M (YHKIMOHAJIBHBIE MOJCHUCTEMBI
YIPABJIECHUS IEPCOHAIOM. MECTO M poib PYKOBOAMTENS OpPraHU3alMM U YIPaBICHYECKOTO
NepcoHala B pealn3aliy ClelualIn3uPOBAHHBIX (PYHKIIHM.

OYHKIMY yIpaBiIeHUS MEPCOHATIOM. Y HUBEpPCAJIbHBIE U crielU(UUYECKHeE.

Tema 6. [IpuHIMIIBI, METOABI M TEXHOJIOTHH YIIPABJICHUS NIEPCOHAJIOM OPraHU3ALUH
(mekumsi, ceMuHap B (popMe BpinosiHeHHe MUCLMEHHBIX PadoT/TeCTHPOBaHUEA)

[TpuHIMOBl Kak MpaBUia 3aKOHOMEpHOH nesTenbHOcTH. Kitaccudukamnus npUHIUIOB
YIIPABJICHUS IEPCOHATIOM.

Metoap! ynpaBieHHs — CINOCOOBI peanu3aly CTOSAIMX Tepesl OpraHu3aluen 3aaad.
Knaccudukanus MeTomoB: SKOHOMHUYECKHE, COLUAIbHO-TICUXOJIOTHYECKHUE, IPaBOBBIE,
a/IMUHUCTPATUBHbIE, MOpPAJIbHO-ITHUYECKHE. B3auMOCBs3b NPUHIUIIOB 1 METO10B. OOBEKTUBHBIE
U CyObEKTHBHBIE YCIOBUS X YCIIEUTHOTO MPUMEHEHHUSI B YIIPABIECHUH MIEPCOHATIOM.



[TonsiTe «xagpoBast TeXHONOTUsD». CYIIHOCT U COEPKAHUE KAIPOBBIX TEXHOJIOTHUM.
['pynmbl KaApOBBIX TEXHOJOTHI: 00ecneunBaronye NoIy4eHue nepcoHaabHOW HHPOPMALIUY;
obecneunBaromye Tpedyemble XapaKTepUCTUKH COCTaBa IepcoHaia; 00ecrneuynBaroue
BOCTPEOOBAHHOCTh BO3MOXXHOCTEH MepcoHasa. YpaBieHdeckne QyHKIUN KaapOBBIX
TEXHOJIOTHII.

TpeboBaHus, NpenbsBIAEMbIe K COACPKAHUIO KaJpOBBIX TexHoyuoruil. llpaBoBas u
HOpMaTHBHAsi 00YCIIOBJICHHOCTh KaJ[POBBIX TEXHOJOTUH B CHCTEME I'OCYIapCTBEHHON CITYXkOBI.
XapakTepucTuka 0a30BbIX KaJPOBBIX TEXHOJOTHA: aTTecTalus, KOHKYPC, KBaTH(pHUKAIMOHHBIH
3a4eT, poTalusl, KapoBbIi pe3epB.

BHenpenre MHHOBAaMOHHBIX KaJPOBBIX TEXHOJIOTHUI HA TOCYJIapCTBEHHOM T'PaKIaHCKOU
ciyxoe.

Tema7. CrpykTypa mnepcoHajla opraHusanuu (Jlekuusi, cemMuMHap B (Qopme
BrinoJiHeHHe NMCbMEHHBIX PadoT/TeCTUPOBaHUEA)

UenoBeuecknii (akTtop W €ro poilb B pa3BUTUU opraHu3anuu. OCHOBHBIE
XapaKTepUCTUKU NepcoHana opranusauuu. [loHATHS «mepcoHan», «Kaapbl», «UEJIOBEUYECKUE
peCypChl», «TPYIOBbIE pecypchbl». KaapoBblii MOTEHIMan OpraHu3alMu: MOHATUE, CTPYKTYpa,
KPUTEPUU OLICHKHU.

Crpykrypa mnepcoHana opraHuzanuu. CraTUCTHYECKas W aHaJIUTHYECKas CTPYKTypa
MepcoHaa.

CrpyKTypa nepcoHana o NMPU3HAKY y4acTHsl B MPOU3BOJCTBEHHOM Ipouecce. Cocra
NepcoHaNa: PYKOBOJIUTENH, CIECHHUATUCTBI, JPyTrue ciykamiye (TeXHUYECKHEe HCIOIHUTEINN),
paboumue.

«CuHMEe BOPOTHHYKHY, «OEJble BOPOTHHYKH», «30JI0ThbIe BOPOTHHUKH». COTPYIHUKH
bpoHT- 1 6ex-oduca. KagpoBoe sipo opraHu3aium.

OpranuzanvoHHasi, MTaTHas, (YHKIUOHANbHAS, COIMAIbHAsA, pOJeBas CTPYKTypa
nepconana. IlpodeccuonanpHas, KBaIu(pUKALMOHHAS, MOJOBO3PACTHAS CTPYKTypa MepCcOoHalIa.
CrpykTypa nepconaina no craxy. CTpykrypa nepcoHana o ypoBHIO 00pa3oBaHusl.

KBamudukammonnsie TpeOoBaHUS K mepcoHany. KBanuQukalMoOHHBIE CHPAaBOYHUKU U
npodeccuoHanbHbIE CTAaHAAPTHI.

UucneHHOCTh NEpCOHANA U aHaJIW3 ero JBMKeHUs. [IoHsTHe ITaTHON YUCIEHHOCTH.

Tema 8. OpranmsanuoHHasi CTPYKTYpa CHCTEMbl YIPAaBJCHHS IEPCOHAJIOM
(mekums, ceMHHap B ¢opme BrpinosHeHHMe NHCbMEHHBIX PpadoT/TecTHpOBaHUeA,
TeCTHPOBAaHMA, 3aIllIMTHI pedepara)

Hctopuueckue stansl  (HOpMHUpPOBAHHUS  OPraHU3ALMOHHBIX  CTPYKTYP  CHUCTEMBI
yHOpaBiIeHUs TNepcoHanoM. PacmpeneneHue 3amad  yOpaBlE€HUS  IEPCOHAIIOM  MEXAY
NOJIpa3/IesIEHUsIMU OpraHU3aluH.

Ha3nauenne u Mecto ciayx0 ynpaBieHHs IEPCOHAIOM OpraHU3alMM B CUCTEME
yVIOpaBJICHUS TepcoHaaoM opranuzanuu. Cryx0a yrnpaBieHUsS T[EPCOHAIIOM KaK CYOBEKT
peann3anyy KaJpoBOH MOJIUTUKU U CTPATETUHN Pa3BUTHSI IEPCOHAA OPraHU3aLUu.

CopnepxaHre OCHOBHbIE (DYHKIMH CIIyXO ympaBieHHUs MEPCOHAJIOM. 3aJauM KaJPOBBIX
CJIy’KO Ha pa3HbIX CTaJUAX PAa3BUTUS OpraHU3allMU: CTAAMs CTAHOBJIEHUS OpraHU3alUU; CTaJuU
MHTEHCUBHOT'O POCTA; CTa/INN CTAOUIILHOTO Pa3BUTHUS; CTAAMU ciafa (Kpu3uca).

[TpuHIMIBI TOCTPOSHUS OPTraHU3aLMOHHON CTPYKTYPBI CITY>KO YIpaBiIeHHs IIEPCOHAIOM.
BapuanTtsl opraHu3alilioOHHON CTPYKTYpBI CIYKOBI yripaBieHus nepcoHanioM. CTpyKTypa ciayxo
yIpaBJIEHUS EPCOHAIIOM, OCHOBHBIE 33/1aUU €€ MOAPa3IEICHHM.

Craryc kagpoBoil cimyxObl. IIpoGmeMbl MOBBIIEHUS cTaTyca CIyXO yIpaBiIeHUS
[IEPCOHAJIOM OPTaHU3ALNH.

[IpodeccnonanbHO-KBAMM(UKAIIMOHHBIA ¥ KOJMYECTBEHHBIH  COCTaB  CIIY>KOBI
yIpaBiieHus nnepcoHanioM. OCHOBHBIE POJIM COTPYAHUKOB CITYKObI YIIpaBJIECHUS TIEPCOHAIOM.

B3aumopeiicTBie pa3nuyHBIX MOAPA3JENeHU Mo paboTe ¢ MEepCOHATIOM KaK YCIOBUE
NOBbIIIEHUS () ()EKTUBHOCTH CUCTEMBI YIIPABICHUS EPCOHATIOM OpraHU3alHH.



2. @opMbl TeKYLIEro KOHTPOJISI H MPOMEKYTOUYHOM aTTecTaAllMU

Tewma (pazmen) Mertoapl TEKYIIETO
KOHTPOJIS YCIIEBAEMOCTH

Tema 1. |YmpaBienue nepcoHaoM: NOHATHE, LI, 331a4H BbinomHeHNE MUCHMEHHBIX
pabot/TecTupoBanue

Tema 2. |KoHIenTyaJbHbIE OCHOBBI YITPABICHHS IEPCOHATIOM BrImnonHeHne MuchMEHHBIX
paboT/TecTUpOBaHUE

Tema 3.  |IIpaBoBBIC OCHOBBI YIIPABJICHUS IEPCOHATIOM BbinomHeHNE MUCHMEHHBIX
pabot/TecTupoBanue

Tema 4. | YmparieHue nepcoHaioM Kak MEXaHU3M peain3aiuu BrInonHeHne muchMeHHBIX
KaJpOBOU TIOJUTUKH pabot/TecTupoBaHuE

Tema 5 Cucrema yripaBlieHHsI IEPCOHATIOM OpTaHU3AIIH BbinosHeHHE MTUCHMEHHBIX
pabot/TecTupoBaHue

Tema 6.  |IIpuHIMITBI, METOBI M TEXHOJIOTHH YIIPABJICHUS BeInonHeHne nuchMeHHBIX
NIEPCOHAIIOM OpraHH3aI|U paboT/TecTupoBaHue

Tema 7. |CtpykTypa nepcoHajia Opranu3aiuu BrinosiHeHNE THCHbMEHHBIX
pabot/TecTupoBaHue

Tema 8. |OpraHu3anMoHHAsi CTPYKTYpa CUCTEMbI YITPABICHHSI BeInonHeHne muchbMEHHBIX
NIEPCOHAIOM pabot/TecTupoBaHue,

TECTUPOBAHUE

3aueT mpoBOIUTCS B (hOpME YCTHOTO/TIMCHMEHHOTO TECTUPOBAHMS W YCTHOTO/TIMCBMEHHOTO
BBITIOJTHEHUS TPAKTUYECKHUX 3aJaHUM.
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