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1.1lesqb ocBOeHHSI TUCHUIIJIMHBI:

OCHOBHOM 1E€TBI0O B OCBOCHUU JUCIUIUIMHBI SBJISETCS (OPMUPOBAHHE Yy OOYYArOIIMXCS
KOMIIETCHIIMM B O0JacTHM 3HAHUH OCHOBHBIX KOHIENIUH, (miocopun U METOM0JIOTHUH
MPOEKTHOTO MEHE/PKMEHTA M MPUOOPETCHHE MPAKTHYECKUX YMEHHH M HABBIKOB Pa3pabOTKH U
YIpaBJICHUS TPOCKTAMH Pa3HbIX THUIIOB

2.I1n1an kypca:
3.1. Coaepxanne TUCUUIIMHBI

BBoaunas gexknus no teme 1 «IlpeaMer 1MCHUNIMHBI «YPaBJIeHUE MPOEKTAMM»

Llenu, 3amaum, cTpykTypa Kypca. Vctopus ynpasienus npoektamu. [IpoekT, mporpamma.
Cucrema cranzapToB B obnactu yrpamieHus mpoekramu. Kiaccudukamus npoektoB. Lemn u
CTpaTeTuM TPOCKTOB. THIIBI CTPYKTYPHBIX MOJEJICH MPOEKTa, WCIOIB3YEMBIX B IMPOSKTHOM
MeHeKMeHTe. [lepexo; K MpOeKTHOMY YIPaBICHUIO: 3a/1a4d U ATarbl penieHus. [IpodiemaTuka
yrnpasieHusi. OpraHuzalioHHas KylbTypa mpoekra. OOmnme NPUHIMIBI  TTOCTPOCHHUS
OpPraHM3alMOHHBIX CTPYKTYp yhpaBleHUss npoekramu. OpraHu3alvoHHas CTPYKTypa H
poekTHoe yrpaieHue. Opranu3aius NpoeKTHBIX KoMaH 1 TpeGoBaHus K MEHE)KepaM IPOeKTa

Tema 2. IIponeccsl ynpasjieHHs IPOEKTOM

IIpoueccel mpoekra. ['pynmbel  mpoumeccoB  ynpasiaeHus Inpoekramu. [Iponeccsr
uHunmanuu  npoekra. Ilponeccsl mimanupoBanus. Ilponeccsl ucnonHenus. IIponeccer
MOHUTOpPHHIA U ynpasieHus. [Iponeccel 3aBepiieHus.

VYipaBsineHue UHTErpanued mpoekra. YcraB mnpoekra. [limaH ympaBiaeHUs HMPOECKTOM.
YPOBHI/I W BUJIbI INTAHUPOBAHUS ITPOCKTA. Haznaduenne oTBETCTBEHHBIX JIMII.

VYrpaBieHue HCHOJHEHHEM IpOEKTa. YmpasieHue paboramu npoekta. IIpunsartue
pemeHuil. YpaBiieHHEe U3MEHEHUSMU [TPOEKTA. Y IIPABICHHUE 3aBEPLICHUEM IIPOEKTA.

Tema 3. YnpaBieHue coaepkaHueM H CTOUMOCTBIO ITPOEKTA

Llenun, 3amaun U cojepkaHHe NMPOEKTa. MeToAbl yIpaBICHUS COAEp)KaHUEM padoT.
Hepapxuueckas ctpykrypa padot (UCP).

VYnopasienne cpokamu Impoekta. Omnepanuu MPOeKTa W UX IOCIEeJ0BATEJIbHOCTD.
O1eHKa pecypcoB Onepaui.

Pacniucanue npoekra: pazpaboTka U yrpaBJieHHE.

OCHOBHBIE TIPHHIMITBI M TENb YIPaBICHUS CTOMMOCTHIO MPOEKTAa. YIIPaBICHUS
CTOMMOCTbIO Ha TIPOTSDKEHMH JKM3HEHHOTO IHMKJIa MpoekTa. OIeHKa CTOMMOCTH HpPOEKTa.
BromxernpoBanue nmpoekra. Cmera npoekTa. Kiaccngukanus 3arpat nmpoekra. @yHKIMHA KOHTPOJIS
CTOMMOCTH IIPOEKTa. MeToIbI yNpaBiIeHUs! CTOMMOCTBIO MPoekTa. OTYETHOCTH 1O 3aTpaTaM.

Tema 4. YnpasiieHne Ka4ecTBOM NPOEKTA

OcHOBHEIE MNPUHIOUIIBI U METOABI MCHCIP)KMCHTA KadcCTBaA. MGHGH)KMGHT KadecTBa
npoekra. [IpumMeHeHne MeXIyHapOIAHBIX CTAaHIAPTOB B CUCTEMAax MEHEIKMEHTa KadecTBa.
[InanupoBanue kadecTBa npoekra. Ob0ecrnedyeHne U KOHTPOJIb KauyecTBa MPOEKTa: OCHOBHBIE
UHCTPYMEHTBI U METO/BI.

Tema 5 «YnpaB/enune yesiloBe4eCKHMH pecypcaMu MPOeKTa»

YenoBeueckue pecypcbl npoekta. Ilman ympaBiaeHUss 4enoBeUeCKMMM pecypcamu
npoekTta. KoMaHga mpoexTa: MOHATHE U OCHOBHBIE NMPHUHLIMIBI (GopMupoBaHusi. PakToOpsI,
BIMSIONIME Ha (OpMHUpOBaHHE KOMaHAbI NpoekTa. Mozaens ¢opmupoBaHus >(PpQexTHBHON
KOMaH/bl IPOEKTa. YTpABJIEHUE pPa3BUTUEM KOMaHIbl MpoekTa. . [IpuHIMnNBI co3naHus
KoMaHAbl mpoekTa. [Tonxoasl Kk GOpMUPOBAHMIO KOMaH[Ibl MpoeKkTa. MeTosbl (popMUpOBaHUS
KoMaHIbl TpoekTa. CocTaB KoMaHibl mpoekTa. [TousTre koH(muKTa. YpaBieHne KOHPINKTaMH
IIPOEKTA.



Tema 6 «YnpaBjieHHe KOMMYHUKAIMSMHU MPOCKTA»

KoMMyHuKanuu mnpoekTa M HX IUlaHMpoBaHue. PacnpocTpaHeHue HHGOPMALUHU:
MHCTPYMEHTHI U MeTo 1bl. TH(pOpMaIMOHHBIE TEXHOJIOTUH yIpaBieHus npoektamu. OcobeHHOCTH
BHEJIPEHHsI MHPOPMAIIMOHHBIX CUCTEM YIPaBJICHUS IPOEKTaMH.

VYnpasineHue  O0XUIAHUSAMHM  3aMHTEPECOBAaHHBIX CTOpOH  mpoekra. [Ipomecc
HOJATOTOBKH OTYETOB 00 HCIIOJIHEHUH.

Tema 7 «YnpaBjieHHue PUCKAMHU MPOEKTAa»

IlonsTre pucka M €ro xapakTepHsle NpU3HaKkU. llnaHMpoBaHME yIIpaBJICHUS PUCKAMU
npoekta. Vaentudukanus puckoB. AINTOpUTM yIpaBieHHUs pUCKaMu Ipoekra. KauecTBeHHbIH
aHai3 puckoB. KommyecTBeHHBIN aHanu3 pUCKOB. IlnannpoBaHue pearupoBaHusl Ha U3BECTHBIC
pUCKK. MOHUTOPHHT U yIIpaBJIEHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METOJIBI.

Tema 8. YnpaBJ/ieHue 3aKyNIKaMH NPOEKTa

3aKylKu NpOeKTa U UX IIaHupoBaHMe. llnmaHupoBaHue M OpraHu3anus 3aKylnoK U
MIOCTAaBOK PECYPCOB MPOEKTa. YHpaBieHUe nocraBkaMu. OCHOBHbIE KOMIIOHEHTHI PECYPCHOTO
INPOEKTHOIr0 IMJIaHUpoBaHUsA. OCHOBHBIE METOJIbl IUIAHUPOBAHUS PECYpPCOB IPOEKTA. DTarbl
MPOEKTHO-3aKyNouyHoro 1mukina. IIpaBoBoe perynupoBanue 3akynok. OpraHuzalnMOHHbIE
dopmbl 3akynok. OcHOBHBIE TpeOOBaHUA K 3aKynkaM M TocTaBkam. [loHsiTHe W BHABI
3amacoB. 3arpaThl Ha (opMupoBaHue U XxpaHeHue 3amacoB. OCHOBHbBIE 3aJja4ll CHUCTEMBI
ylIpaBjeHUs 3amacaMu. MeToasl KOHTpoJs ypoBHA 3anacoB. [lonstme norucruxu. Llens
JOTUCTUKHU NpoeKTa. CTPYKTypa JIOTUCTUUYECKON CUCTEMBI IPOEKTA.

Tema 9. Cucrema ynpaspJieHUsl IPOCKTAMHA B OPTraHU3ALUHA

OCHOBHEBIE DJIEMEHTHI CUCTEMBI YIIpaBJICHUA IPOCKTAMU B OpraHu3alivuu. I[OKyMCHTapHOC
oOecrieueHne npoekTa. KopriopatuBHble CTaHAAPTHI yIpaBieHus npoekramu. Cucrema 0a30BBIX
KOpPIIOPAaTUBHBIX ~ CTaHJApTOB  ympaeieHus. HoMeHKiaTypa  KOpIOPAaTUBHBIX  CTaHAAPTOB
yrpasieHus. CTpyKTypa KOPIIOPAaTUBHBIX CTaHIAPTOB yIpaBieHus. Pa3paboTka u BHeIpeHHE
KOPIIOPAaTUBHBIX CTaHJIAPTOB YIPABICHHUA KaK BHYTPUKOPIOPATUBHBIM IIPOEKT. YIIPaBICHHE
MporpaMMaMy M IPOEKTaMH B OpTraHU3aIluK. Y IIpaBJeHre MopTdeneM MpoeKToB.

3.®opMBbI TEKYLIEr0 KOHTPOJISA M POMEKYTOYHOH ATTECTALMH

Tema (pa3nen) MeTopl TeKyIIEro KOHTPOJIS YCIIEBaeMOCTH

Ipenmer qUCIMIUIHBI «Y TIpaBIICHHAE
IPOEKTAMID

Ipotiecch yrpaBieHHst TPOEKTOM VY cTHBIE OTBETHI HAa BOITPOCHI

VnparneHue ConepKaHMEM M CTOMMOCTBEO | Y CTHBIE OTBETHI HAa BOIPOCHI

HpPOEKTa ITucbMeHHBIe OTBETHI HA TECTOBBIE 3aJaHUs Ha
OyMa)XHOM HOCHTEJIE.

[TpenocraBnenue qOKIaAa-0TYeTa B yCTHOM BUJIE
0 ATaram pa3paboTKH MPOeKTa (BBICTYIIJICHHUE C
Ipe3eHTaIue) 1 codece0BaHue 10 pe3ysibTaTaM
paboThl

YipaBreHne Ka4ecTBOM IMPOEKTa YCcTHBIE OTBETHI HA BOIIPOCHI

IIncrMeHHbIe OTBETEI HA TECTOBLIE 3a1aHUsA Ha
OyMa)XHOM HOCHUTEJIE

[IpenocraBiienue qOKIaaa-0T4eTa B YCTHOM BHUJIC
(BBICTYILIEHUE C MPE3EHTAIINEH ) TT0

010 KETUPOBAHHIO TIPOEKTA M COOECETOBAHKE 110
pe3ynbTatam paboThl




VhpapieHre — YENIOBEUYECKUMH  pecypcamu | Y CTHBIE OTBEThI Ha BOIIPOCHI

MPOEKTA [TceMeHHBIN OTBET HA TECTOBBIC 3aJJaHUS Ha
OyMa)KHOM HOCHUTEIIE

[IpenocraBienue 10KIaaa-0TyeTa B YCTHOM BHJIE
(BBICTYILJIEHUE C TIPE3EHTAIMEN ) IO
OIOPKETUPOBAHUIO MTPOEKTA U cOOECEeI0BaHUE 110
pe3yibTaTam padoThl

YiparsieHre KOMMYHUKALISIMH [IPOSKTa Jenosas urpa «llnanupoBanue coBerianye mno
pe3ysbTaTaM peajd3aius IPoeKTa
YipaBiieHre puckamu rpoeKTa YcTHBIE OTBETHI Ha BOIIPOCHI

[IpenocraBienue 10KIaAa-0TYE€Ta B YCTHOM BHJIE
0 pa3paboTke MEPONPUATUNA IO MUHUMHU3ALIUN
PHUCKOB B IPOEKTE (BBICTYIUICHUE C MTPE3CHTALINEH )
1 co0eceloBaHue MO pe3ybTaTaMm paboThl

YipasneHue 3aKyrnkamy [poeKTa VYcTHBIE OTBETHI HAa BOITPOCHI
[TucebmenHas paboTa — perieHne KericoB,
MPAKTUYECKUX 3aJaHHUI

Cucrema  ympaBleHus ~ MPOEKTaMHM B | YCTHBIE OTBETHI HA BOIIPOCHI
OpraHu3aLu [TucemenHnas paboTa — pereHne Kercos,
MIPAKTUYECKHUX 3aJaHUI

@opMa NPOMEKYTOUYHOM aTTeCTAIIUM — 3a4eT
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