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He.]'[b 0CBOCHUSA NTUCIHUIIJINHBI:
Brnanenue paznuyHbIME crioco6aMu pa3penieHust KOHQIMKTHBIX CUTYaIUil IPH MPOEKTUPOBAHUU
MEXJINYHOCTHBIX, TPYNIIOBBIX W OPraHU3alMOHHBIX KOMMYHMKAIMil Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTMH YIIPaBJICHUS IIEPCOHAIIOM, B TOM YHUCJIE B MEXKYJIBTYPHOU Cpelie

ILnan kypca:

Pazgen 1. TUITIOJIOTI' U1 KOH®JIUKTOB B OPTAHU3ALIUA
Tema 1.1. KoHIMKT KaK COIHAJIbHO-TICUX0JIOTUYECKUH (peHoOMeH
Hoctmwxkenust teopetukoB cormonorun kKoHdumkra O. Kout, JI.Koyszep, T.Ilapconc, P.
Hapennopd, K.boynaunr, A. Panonopt u ap. I[louarue xondaukra. Konpuukr n npotuBopeyne
Kak OCHOBa KOH(MMKTa. DyHKIMHN KOH(INKTA, UX TIO3UTHBHBIE U HETaTHBHBIE MTPOSBICHHUS.

JlnanexTuka OpOsIBICHHUS (QYHKIMHA KOHQIMKTa: KOHCTPYKTHBHBIE M JIECTPYKTHBHBIC
koHQuuKTEL. Knaccudukanus koHdmukroB. IloHsATHiiHAs cXeMa aHaIKM3a COIMAJIBHOTO
koH(pukTa. McrouyHwku, OOBEKTHBHBIE UM CYOBEKTHBHBIC INPUYMHBI BO3HHUKHOBEHHUS
KOH(IMKTHBIX CUTyalllii B conuanbHO cdepe. CyObeKThl U 00BEKT KOH(IUKTA. YYaCTHUKU
KOoH(pIMKTAa (MOACTpEKaTeNH, ITOCOOHUKHM, OpraHMW3aTOpbl, HaOmoxarenu). JlerepMUHAHTHI,
MOTHBAIMH, IeN CyOBeKTOB KOH(MKTa. J[MHamMuka W (GOpMBI TMPOTEKAHUS KOH(DIMKTOB.

OcHoBHBIE (a3bl U CTaUU pa3BepThiBaHUA KOH(IMKTa. ColManbHas HalnpsHKEHHOCTh Kak
KOH(JIMKTOTEHHBIN (PAKTOp; YPOBHU PA3BUTHUS COIUAILHON HAMPSHKEHHOCTH.

Tema 1.2. BHyTPHMJIMYHOCTHBIE U MEKJIMYHOCTHbIE KOH(IUKTHI.

BHyTprIM4HOCTHBIE KOH(MIMKTHI: MPUYMHBI BO3HUKHOBEHHS, CIIOCOOBI pa3pelIeHUsI.
ConuanbHO-TICUX0J0rHYeckre (haKTOpbl U MEXaHU3Mbl BO3HUKHOBEHHSI CTPECCOB U HEBPO30B Y
COTPYAHUKOB. THITBI BHYTPHIMYHOCTHBIX KOH()JIMKTOB, HX KPAaTKask XapaKTePUCTUKA.

Tunbl BHYTPUJIMYHOCTHBIX KOH(QUIMKTOB: MOTHBALlMOHHBIA KOH(JIMKT, KOH(MIMKT
HEPEAIM30BAaHHOTO JKEJaHMs, AJaNTAlMOHHBIA KOH(DIUKT, pOJIEBOW KOHQIMUKT, KOH(IHMKT
HEaJIeKBaTHON CaMOOLICHKH, HPAaBCTBEHHbIM KOH(IUKT, HEBPOTUYECKHI KOH(IUKT. B3anMocBsi3b
BHYTPEHHUX U MEXJINYHOCTHBIX KOH(IIUKTOB.

MexIMyHOCTHBIE KOH(DIMKTH B (OpPMAIBHBIX M He(pOPMaTbHBIX KOMMYHUKAIUSX.
OcHoBHBIE OOBEKTHUBHBIE U CYOBEKTHBHBbIE TMPUYMHBI M OCOOEHHOCTHM MPOTEKaHUs
MEXJIMYHOCTHBIX KOH(DIMKTOB B opraHuzanuu. ColUalbHO-TICUXOJIOTHYECKUE MEXaHU3MBI
BO3HUKHOBEHUSI MEXJIMYHOCTHBIX KOH(MIUKTOB. PaKTOpbl HANPSHKEHHOCTH MEXINYHOCTHBIX
OTHOIIEHUH. BuIbl MEXINYHOCTHBIX KOH(MIMKTOB. THIOMOTHS MEXINYHOCTHBIX KOH(IMKTOB.
Tunonoruss KOH(PJIUKTHBIX COTPYAHUKOB. OCHOBHBIE BHJbl KOH(MIMKTHOTO MOBEIEHUS.
AnantanoHHble KOHQIMKTBI W MPOOJIeMbl BXOXKICHHS B OpPraHU3allMOHHYIO PEaJbHOCTD.
MoTuBalOHHbIE KOH(MIUKTHL;, UX MPEAYIPEKICHUE U pa3pellieHue.

Tema 1.3. BHyTpurpynmnosbie 1 Me;KIpynmnoBbie KOHQIUKTBI.

BuyTtpurpynnoBsle KOHQUIMKTBI W TPUYMHBI HMX BO3HUKHOBEHHS. B3aummocBs3b
KOH(QUIMKTHOCTH W CTaJuM pa3BUTHs TIpynnbl. Buasl BHYTPUTPYNIOBBIX KOH(MIMKTOB.
CoBMECTUMOCTh U CIIOYEHHOCTh KaK COLIMAIbHO-TICUXOJIOTUYECKUII ()EHOMEH B YIPaBJIEHUU
rpynmnoil. KoHCTpyKTUBHBIE M JECTPYKTUBHBIE IOCIEICTBUSL BHYTPUTPYIIIOBBIX KOH(IUKTOB.
ConunanbHO-TICUXOJIOTUYECKUE MEXaHM3Mbl Ppa3BUTHS JEJOBBIX KOH(QJIMKTOB B CHCTEME
YIPaBIEHYECKUX OTHOLIEHHH M0 KOHCTPYKTUBHOMY U IECTPYKTUBHOMY IIyTH. B3auMocBsI3p Tuma
yOpaBieHUS U XapakTepa KOMMYHUKAllMM B CHCTEME€ YIPAaBJICHYECKUX OTHOILEHUH.
ABTOpPHUTApHBIN CTUJIb PYKOBOJICTBA U CIIeLM(UKA MPOSIBICHUS KOH(IUKTOB.

Me:xrpynmnoBble KOHQJIUKTBI B OpraHU3allMKi U MPUYUHBI UX BO3HUKHOBEHHS. MeXaHUu3Mbl
pPasBUTHSI MEXIPYNNOBbIX KOHQuUKTOB. [IpoGiiema MmexrpynmoBoit BpaxkaeOHocTH. [lyTn
MpeyNpexICHUS MEXTPYIIOBOI BpaKIeOHOCTH B AESITENbHOCTU pyKoBoAuTeNsA. CTPYKTypHbIE
Y TIO3UIIMOHHBIE KOH(DIUKTHI, UX MPUUMHBI U CPEJICTBA pa3peLIeHNUs.



Tema 1.4. KoHQIUKT HHTEPECOB B 1€JI0BOM O0IIEHHUH.

Conepxanue TMOHATHS «KOHQIMKT HWHTEpecOB». VICTOYHMKH BO3HMKHOBEHHs KOH(IMKTA
uHTepecoB.HopmaTuBHBIE MONOKEHHUSI O KOH(JIUKTE HHTEPECOB B COBPEMEHHOM POCCHHCKOM
3aKOHOJIATeNbCTBE. [IpUUMHBI M yCIOBUS BO3HMKHOBEHHS KOH(IIMKTA MHTEPECOB B JEIOBOM
oOuieHny. Bo3HUKHOBEHHE KOH(IIMKTa WHTEPECOB MPHU MPABOMEPHOM M3BJICUECHUU JI0XOOB.
Bo3nukHoBeHre KOH(INKTa HHTEPECOB IPU UCTIOIHEHUH JOKHOCTHBIX 00S3aHHOCTEH.

Paznen 2. TEXHOJIOTUU YHPABJIEHUSA U PAZPEHIEHHUSI KOH®JIUKTOB B
OPI'AHM3 AU

Tema 2.1. CyIiHOCTh KOHCTPYKTHBHOI'0 YNIPaBJIeHUSI KOHQJIUKTAMM

TeopeTnko-MeTOAONOTHYECKHE  HPEANOCHUIKH  yPETyJIUpOBaHUS  KOH(IJIMKTOB B
OpraHu3aiy YmpaBieHHe KOH(IMKTaMU: MPEAyNpexaACHHUE, PEryJIupOBaHUE U pa3pelleHue
[Tonstue ynpapnenus KoHpaukTOM. OOIIME TPUHIMIIBI ¥ TPAaBUIa YIPABICHUS KOH(IMKTaAMU.
OOBEeKTUBHOCTh MTOHUMAHUS — MPEANOCHUIKA YIIPaBICHUs] KOHPINKTaMU.

JIMarHOCTHpOBaHWE U TNPOTHO3MPOBAaHWE  KOHGIMKTOB. BuABI  IUHArHOCTHKH.
TpaauIMOHHBIN U COBPEMEHHbIN MOAXO0AbI K KOH(MIMKTAM B OpraHu3alui. AHAJIU3 CUTYyallud U
KOH(IIMKTONMOTHYecKas sKkcrepTu3a. CyObeKThl IpeaypekIeHUs U pa3pereHusi KOHPIUKTOB B
oprau3ani. MeXJIMYHOCTHBIE U CTPYKTYPHBIE METOJbI pa3pelieHuss KOH(PIUKTOB. MeToabl
NPEIYIPEXKACHUS U YPETYTUPOBAHMS KOH(IUKTOB; CTUIH KOH(PIMKTHOTO IOBEJICHHUS U CTIOCOOBI
pa3penieHus: KOH(MIUKTOB.

Tema 2.2.11leperoBopbl M NOCPEIHNYECTBO KAK TEXHOJOTHH YPeryJIUPOBaHUS KOH(JINKTOB

MeToapl pa3pelieHus COMUANbHBIX KOH(IUKTOB: KOMIIPOMHUCC, TIEPETOBOPHI, apOUTpaK,
MOCPEAHUYECTBO, IPUMEHEHHE CUJIbl (BJIACTH, 3aKOHA, TPAJAUIIMH), UX KpaTKas XapaKTepUCTHUKA.
[leperoBopsl Kak cHenU(UYECKH THUI PEryJIUPOBaHHUS KOHCTUTYLHHOHAIU3UPOBAHHOTO
KOH(pIMKTA. Y CIIOBUS, CIOCOOCTBYIONIHE BEACHHUIO TIEPETrOBOPOB. Y POBHH MeperoBopoB. [Ipenmer
neperoBopoB. Pe3ynbrar meperoBopoB (A0roBop, AeKiapaius, KOHBeHIIU, 3asBieHue). Jloruka
neperoBopHoro npornecca. Koncencyc. IlocpenHnyecTBO Kak TpeThs CTOpPOHA B pa3pellieHuu
KOH(JIMKTA: €€ OCHOBHBIE 3aJjaud M CpeACTBa BO3ACHCTBUS. TEXHOJOTHHM U TPYAHOCTHU
nocpeAHNYEcKol AesTenpbHocTh. CBOMCTBA M KauecTBa CyOBbEKTa IOCPEIHUYECKUX OTHOLLIEHUI;
MCUXUYECKUHN CKIIAT; TIOTUKA HEKOH(MIMKTHOTO (KOMIPOMUCCHOTO) MBIIIJICHUS; MUPOBO33PEHHUE;
UHPOPMHUPOBAHHOCTh;  KOMMYHHKaOelbHOCTh;  aBTopuTeT.  Onenka  3¢ddexruBHOCTH
nocpenHuuecTBa. lleperoBopHsle cpelncTBa YperyiaupoBaHUs KOH(DIMKTOB B AEATEIbHOCTU
pyxoBoguTtens. [locpennnueckas mo3uLus pyKOBOIUTEIS.

Tema 2.3. MeToabl pa3penieHUs] MeKIUYHOCTHBIX KOH(JINKTOB

CrocoObl TPeOTBpAIICHUS MEXKIUYHOCTHBIX KOH(JIMKTOB — MPHHIIMUIBI «COIUATBHON
JTUCTAHIIMNY, «IpaBUIa Pa3sHOOOpa3us» «criaxuBanus» W T.J. [IpaBuina 0eCKOH(GIMKTHOTO
0O0IIeHUsI KaK METOJ MPO(UIAKTUKH MEXJIUYHOCTHBIX KOH(GIMKTOB. OCOOEHHOCTH OOLICHHS C
Pa3IUYHBIMU  TICUXOJOTUYECKMMHM THUIAMH Kak Crnoco0 YIpaBlIeHHS MEXIUYHOCTHBIMU
oTHomeHussMU. CTpaTeruu MoBeICHUS B MEKJIMYHOCTHOM KoHpukTe. [IpaBuiia B3aumoeiicTBus
B KoH(pukTe. KonduukTe! u arpeccust. [lonstue arpeccuBHoM mugHocT. CriocoObl caMO3aIuThl
OT arpecCUBHOTO BO3JIEHCTBUSA. TEXHOJOTHH YPEeTyIUpOBaHUS KOH(IMKTOB B KOJUIEKTHBE.
Crioco0bI pa3penieHus: MeXIMYHOCTHBIX KOH(IIUKTOB.

Tema 2.4. CpencTBa M MeXaHM3MBbI pa3pelieHUs1 KOH(PJINKTOB B 1eJ10BOM O0IIICHUH.

@®opmbl paspelieHrs KOH(IMKTOB B CHUTyaluu JeioBoro oOuienus. llpenympexaenue
KOH(JIMKTOB B JEIOBOM OOIIEHMH KaK OCHOBAa pa3BUTHUS KOHCTPYKTHUBHBIX OTHOIICHUM.
OcHOBHBIE TIyTH pas3pelieHus TpPyAOBbIX KoHpmukToB. Ilpomnemypbl U TEXHOJOTHH
yYperyaupoBaHus TPYAOBBIX KOH(MIUKTOB. Poib MEHEKEPOB B YIIPaBICHUH KOH(MIUKTAMHU.

@opMbl U MeETOAbI TEKYLIEro KOHTPOJIS YCIeBaeMOCTH O00Y4YaIoLMXCsl M NPOMEKYTOYHOM
aTTecTalum.

B xone peanuzanuu JUCHUIUIMHBI UCHONIB3YIOTCS CIETYIOIIUE METO/bl TEKYIIEro KOHTPOJIS
yCIIeBAaEMOCTH O0YYaIOLTUXCS:



Ji1s npoBeieHNsi 3aHATHI 110 04HOW Gopme 00yUeHHsI

Tema (pa3aen) MeTtoabl TeKylIero KOHTPOJISA
yCIIeBaeMOCTH
Pasnen | TumoJsiorusi KOH(IUKTOB B
1 OpraHu3anuu
Tema 1.1 | Konpaukr kak conuaasHo- YCTHBIN OTBET Ha BOIPOCHI
MICUXOJIOTHYECKHA (DEHOMEH
[TucemenHas pabora — pelieHue
MIPAKTUYECKUX 3a/1aHUI
Tema 1.2 | BHyTprIIMYHOCTHBIE U YCTHBIN OTBET HAa BOIPOCHI
MEXITMYHOCTHBIE KOH(DIUKTHI.
ITucemenHas pabora — pelieHue
MPAKTUYECKUX 3aJaHUI
Tema 1.3 | BHyTpurpynmnoBsie 1 VY CTHBIN OTBET Ha BOMPOCHI
MEXTPYIIOBBIE KOHMDIUKTHI [MucemenHast paboTa — pereHue
MPAKTUYECKUX 3a/IaHUM
Tema 1.4 | KondnukT uHTEpECOB B 1€JI0BOM VY CTHBIN OTBET HAa BOIIPOCHI
oO1IeHNH [MucemenHast paboTa — pemeHue
MPaKTUYECKUX 3a1aHUI
Paznen | TexHosioruu ynpapJieHUs U
2 pa3penieHusi KOHQJIMKTOB B
OpraHM3anuu
Tema CylrHoCTh KOHCTPYKTHBHOTO Y CTHBII OTBET HA BOIPOCHI
2.1. yIpapaeHus KOH(INKTaMH. [TuceMmenHnas pabota — penieHue
IIPAKTUYECKUX 3aJaHUM
Tema [IeperoBopsl U MOCPETHUUECTBO VCTHEIH OTBET Ha BOMPOCHI
2.2. KaK TEXHOJIOTUH YPETyJIUPOBAHUS TTHcEMeRHas paboTa — pelene
KOH(JTHKTOB MIPAKTHYECKUX 3a1aHUI
Tema Metonbl pa3pemeHus Y CTHBII OTBET Ha BOMPOCHI
2.3. MEKITMYHOCTHBIX KOH(IMKTOB [TucsMeHHas paboTa — pelieHue
MIPAKTUYECKUX 3aJaHUI
Tema CpezicTsa 1 MEXaHH3MBbL Y CTHBIN OTBET Ha BOMPOCHI
2.4. paspelleHHs KOH(IMKTOB B ITucemenHas paboTa — perieHue
JIeII0BOM OOLICHNN NPAaKTUYECKHUX 3aaHUI

3adeT NPOBOAMTCSH C MPUMEHEHHEM CJIeIYIOIIMX METOA0B OLICHKHU (CPeACTB):

YcTHOe cobeceoBanne o BOIIpocaM Ousera
OcHoBHas JIMTepaTypa

1. Anexcees, O. A.
pecypc]. Capatos : At [1u Op Meaua

Kondmukronorus u ynpasnenue: yuaed. [TocoOue. [DmekTpoHHBII
2015. Pexum

JOCTYyTIa:

http://www.iprbookshop.ru/33853, nara obparienus : 16.06.2021). — 3ar. ¢ skpaHa.

2. Adanacnena, E. A.
[DnexTpoHHBII pecypc]

OcHoBbl KOHHKTONMOTHHU: yueb. mocodue / E. A. Adanackesa.
CapatoB : By3. oopazoBanue 2014. Pexum

JOCTyTa:

http://www.iprbookshop.ru/19276, (nata obpaienus : 16.06.2021). — 3ari. ¢ skpaHa.



3. lamanuna, O. H. Texnomoruum perynupoBaHus KOHMIUKTOB : yueO. mocoodme / O. H.
[anannna ; MuHuctepcTBo obOpa3oBaHuss u Hayku Poccum, KazaHckuili HanuoHadbHBIN
UCCIIEIOBATEIbCKUI TeXHOMOornueckuii yausepcutet. — Kazans : KHUTY, 2016. — 136 c. — ISBN
978-5-7882-2069-7. — URL: http://biblioclub.ru/index.php?page=book&id=500715 (mara
obpamienus: 16.06.2021). — Pexwum goctyna: 3J1eKTpoH.-0u01. cucrema « YHuB. 0-ka ONLINE»,
TpeOyeTcst aBTOpU3ALIMSL.

4. Heitaeka, A. B. Ynpasienue yenoBeueckuMu pecypcamu : yuebnuk / A. B. Jleitneka, B.
A. becnanpko. — Mocksa : JlamkoB u K°, 2018. — 389 c¢. — (YueOHnbie u3ganus s GaKkaiaBpoB).
— ISBN 978-5-394-02048-3. — URL: http://biblioclub.ru/index.php?page=book&id=496066 (nata
obpamienus: 16.06.2021). — Pexwum goctyna: 3JieKTpoH.-0u01. cucrema « YHuB. 0-ka ONLINE»,
TpeOyeTcs aBTOpU3ALIMSL.

5. EmenbsinoB, C. M. VYnpapiienue KOHQJIUKTaMU B OPTaHU3alMU : YI€OHUK U MPAKTUKYM
s By30B / C. M. EmenbsiHoB. — 2-€ u3j., uctp. u non. — Mocksa : FOpaiit, 2020. — 219 ¢. —
(Beiciree obpasoBanme). — ISBN 978-5-534-07226-6. — URL.: https://urait.ru/bcode/453485
(mara obpamenus: 16.06.2021). — Pexxum g0ocTyma: 3JIeKTpoH.-0KOJ1. cucTeMa «Znanium.comy,
TpeOyeTcs aBTopu3aIius.

6. 3enenkoB, M. FO. Kordumkronorus : yaeounk / M. 1O. 3enenkoB. — Mocksa : JlanmkoB u
K, 2015. — 324 c. — ISBN 978-5-394-01918-0. — URL.: http://www.iprbookshop.ru/10934.html
(mata oOpamenus: 16.06.2021). — Pexxum moctyma: 35eKTpoH.-0u0a. cuctema «IPRbooksy,
TpeOyercst  aBropu3amus. — Lo ke  JJeKkTpoH. Bepcuss Ha  caiite  URL:
http://biblioclub.ru/index.php?page=book&id=452906 (nara oopamenus: 16.06.2021). — Pexum
JoCTyma: 3JeKTpoH.-0ubu. cucrema «YHuB. 6-ka ONLINEY, TpeOyercst apTopu3arus.
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