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Heﬂb OCBOCHHUA TUCHMUIIIMHBI:

CdopmupoBaTh HaBBIKH MOJCTUPOBAHUS BHYTPEHHUX OM3HEC-TIPOILIECCOB C YUYETOM BIUSHUS
BHEIIHEN CpeJIbl

ILnan kypca:

Tema 1. OcHOBBI yIpaBJIeHUSI TIPOEKTAMM

Krnaccudukanus 06a30BbIX MOHATHH yIipaBieHus npoektamu. Llens u ctpaTterust mpoekra.
VYpasinsiemble napameTpsl poekTa. OKpyKeHHE TPOEKTOB. Y YaCTHUKH NpoekTa. COBpeMEHHBII
MIPOEKTHO-OPUEHTUPOBAHHBI MeHekMeHT. Kiaccupukanus npoekToB. TpaaulMOHHBIE U
HETPaJULIMOHHBIE POEKTHI, UX CPABHUTEIIbHBIE XapAKTEPUCTUKU. JKU3HEHHBIN LIUKJI TPOCKTA.

Tema 2. [InanupoBaHue MpoeKkTa

Oransl INIAHUPOBAHMSL ¥ BUABI IUIAHOB, AJITOPUTM MIPOLECCa IUTAHUPOBaHUs. B3aumocsa3p
JTANoOB IUIAHUPOBAaHMA M pellaeMblX 3axad. IIpouenypa mocTpoeHHMs KajaeHAApHOIO IUIAHA.
dopmupoBaHue CTPYKTypbl pazOueHus pabor. Paspaborka cereBbix Mopeneil. KanenmapHoe
IUITAHUPOBAaHHUE Ha OCHOBE MeTo/1a KpUTHUECKOT0 ITyTH. AHAIN3 KaJeHJapHOTo rpaduka padoT.

Tema 3. CTOMMOCTHON aHAIU3 U PeCypCHOE IUIAHNPOBaHNE NMPOEKTa

Tumnbr pecypcoB. OyHKIMHU MOTPEOHOCTH W HAJIUYHUS PECYPCOB. AJITOPUTM PECYPCHOTO
taaupoBanwus. [yt pa3peiieHus pecypcHbIX meperpy3ok. JJokyMeHTHpOBaHUE TUTaHA TTPOSKTA.
CroumoctHoil ananu3. llenp ympaBneHuss cTouMocTbio mpoekTa. Kanenmapp QuHAHCOBOTO
obecrieueHus. MeToarKka CTOMMOCTHOTO aHaJIM3a Ha OCHOBE BBHITIOJIHEHHOTO 00beMa padoT.

Tema 4. Opranuszanusi ynpasjieHHusl IPOEKTOM

Opranuzanus ynpasieHuss NpoekToM. OpraHu3anuoHHbele cTpyKTypsl YII. 3amaunm
opranuzaiun YII. PasnoBunnoctu opranusanuonusix Gopm YII. [To3unmonupoBanue npoekra
II0 OTHOLIEHUIO K KIIIOUEBBIM 3JIEMEHTaM OPIraHU3alMOHHOM CTPYKTYpbl. XapaKTepUCTUKU
OCHOBHBIX (DOpPM OpTaHU3aIMX YIPABICHHS TPOSKTOM.

Tema 5. KomaHnaHoe B3auMoaeiicTBHE U YIIPaBJIeHHE KOHPJIUKTAMHU

dopmupoBaHue U (PyHKIIMOHUPOBaHHE MPOEKTHON KoMmaHbl. DopMupoBaHre KOMaH/IbI
(Team Building). Pa3Butue, oOecneueHue nesTenbHOCTH, TpaHchopmanus komaibl (Team
Development). KondaukTs! 10 (azaMm KU3HEHHOTO IIUKJIA TPOEKTHON KOMaH/IbI.

Kondpmukr neneit B xomanae mnpoekta. OcHOBHblE OO0BEKTH KOHGIMKTOB. CrocoObl
paspernieHus: KOH(INKTOB.

Tema 6. MOHMTOPHUHT, KOHTPOJIb U 3aBePILICHUE IPOEKTA
Nupopmannonnoe obecrieuenue npoexkra. KoHTposb )Ku3HeAeATeNbHOCTH poekTa. Llensp,
Ha3HA4YCHME U BUJbl KOHTPOJISL. YIIPABJICHNE U3MEHEHUAMU. 3aBEPILICHUE IIPOEKTA

Tema 7. YnpasieHne pucKkaMu NpoeKTa.

[InanupoBanue ympasnenus: puckamu. Mnentuukanus puckos. KauecTBeHHas orneHka
puckoB. KosnuecTBeHHass oueHka puckoB. IlnaHumpoBaHue M pearupoBaHME Ha PHUCKHU.
MOHUTOPUHT ¥ KOHTPOJIb.

@opMBl U METOABl TEKYIIET0 KOHTPOJI YCHEBAEMOCTH OOYYArOIIMXCS W IMPOMEXYTOUHOMN
aTTecTalyu.

B xozxe peanuzanuy TUCHUTIIIMHEL Y IPaBJIeHHEe MPOEKTAMM HCIOJb3YIOTCS CIECAYIONINE
METO/IbI TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH 00YUarOIINXCS:



Tema

MeToabl TEKYIIEro KOHTPOJIs
yCIeBaeMoCTH

Tema 1. OcHOBBI ynpaBiieHUsI IPOEKTaMU

YCTHBIC/ IINCBMCHHBIC OTBCTHI HA
BOIIPOCHI, PEIICHHE KEMCOBBIX
3aIaHUN

Tema 2. [InaHupoBaHue MPOEKTA.

VcTHBIE/IUCEMEHHBIE OTBETHI HA
BOIIPOCHI, PEILICHUE KEHCOBBIX
3aJaHun

Tewma 3. CTOUMOCTHOM aHAIM3 U PECYPCHOE
IUTAHUPOBAHHE TIPOCKTA

YCTHBIC/ IIHUCBbMCHHBIC OTBCTHI HAa
BOIIPOCHI, PELICHUE TPAKTUYECKUX
3a71a4, pEIICHHE KEHCOBBIX 3aJaHUI

Tema 4. Opranuzanus yrpaBJIeHUS] TPOECKTOM

VcTHBIE/MIUCEMEHHBIE OTBETHI Ha
BOIIPOCHI, PEIICHUE KEHCOBBIX
3aJaHuN

Tema 5. KomanHOe B3aMMOIEHCTBUE U YIIPABICHUE
KOH(IIMKTaMU

YCTHBIC/ IINCBMCHHBIC OTBCTHI HA
BOIIPOCHI, PEIICHHE KEMCOBBIX
3aIaHUN

Tema 6. MOHUTOPHUHT, KOHTPOJIb U 3aBEPILICHUE
IIPOEKTa

VY cTHBIE/TUChbMEHHBIE OTBETHI Ha
BOIIPOCHI, PCIICHUEC MTPAKTHUICCKUX
3a/la4, pCIICHUC K€M COBBIX BaI[aHI/Iﬁ

Tema 7. YnpaBiieHre pucKaMu MPOEKTa

VY cTHBIE/TUChbMEHHBIE OTBETHI Ha

BOIIPOCHI, PEIICHUE KEMCOBBIX
3aJlaHUN

[TpomexyTouHas aTTecTalysl BKIFYAET 3a4eT (TIPOBOAMTCS B YCTHOM U /W MUCBMEHHOM opme)
C IPUMEHEHUEM CIEAYIOIMNX METOAO0B (CPEACTB): YCTHOE cOOeceoBaHKEe MO BOIpocaM Ouiiera
1100 MUCHhMEHHBIC OTBETHI Ha BONPOCHI OWJIETa; 3allMTa MUCHBMEHHOW PabOThI B BHJIE MPOCKTA
T00 KOMITBIOTEPHOE TeCTUpOBaHWE. BBIOOp MeTONa OICHUBAHMS IS TPAJAULIUOHHON (HOpMBI
00y4YeHHs OCYIIECTBIISCT MpenoaBareib, HHPOPMHPOBAB OOYUAIOIIMXCS B JICHb 3aBEPIICHUS
MPAKTUYCCKUX 3aHSTUN 110 JAUCHUITIIINHE.
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