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1. Ilesb ocBOEeHUST JUCHUTIHMHBI:

CdopmupoBath y cTyZAeHTOB IpodeccroHanbHble KomneTeHuu B chepe IMYVY:
YK-3 — CniocobeH opraHn30BbIBaTh U PYKOBOJIUTH pabOTOI KOMaH/Ibl, BEIpabaThIBast
KOMaHJHYIO CTPATEruio AJsl JOCTHXKEHUS TOCTABICHHOM LIeH

2. Conepxxkanue TMCUUIIMHBI:

Tema 1. YnpapjieH4eCKHMil KOHCAJITHHI: INpeaMeT, MeTOH0JO0rusl, MOHATHHHBII
annapar (Ilpob6aemuas Jexkuusi, cemuHap B ¢opme onpoca)

[ToHsiTHE «ynpaBICHUYECKHWA KOHCAJITHHI». XapaKTepUCTHKA OCHOBHBIX IOJIXOJO0B K
yIPaBICHYECKOMY KOHCYJIBTHUPOBAHHIO. XapaKTEPHBIE YEPTHl M OCOOEHHOCTH KaJ[POBOTO
KoHcanTuHra. OyHKIIMOHAIEHBIE OCOOCHHOCTH COBPEMEHHBIX OpPTaHM3aIlui U YIPaBICHUYCCKUI
KOHCaNnTUHT. HaydHble NpearnochbuUIKd, TEOPETUYECKHUE U MPUKIAJHBIE UCTOYHUKH KaJAPOBOIO
KOHCAJITHHTA.

Mopnenu u cdepbl npumMeHeHus] KoHcantuHra. Crnenuduka padOThl KOHCYJIHTAHTOB U
BHUJIBI KOHCAJITUHTOBOM JI€SITEILHOCTH.

Tema 2. Opranusauusi mpouecca KaapoBoro KoHcy.bTupoBanusi (IIpodsemuas
JIeKIMsl, CeMUHAP B (popMe onpoca)

KoHcanTtuHr kak joruyeckas IENoyka MpOLEAYp, BBIMOJHSIEMBIX KOHCYJIBTAaHTOM H
KIIMCHTOM JIA pCIICHUA HpO6JIeM N OCYHICCTBJIICHUA N3MEHECHUH B opraHu3anyu.

OCHOBHBIE CTaguU IIpollecca KOHCYJIbTUPOBAHUSA: MPEANPOCKTHAsl, IPOEKTHas U
MOCJIEIIPOEKTHASI.

Tema 3. /luarHocTMKAa CHCTEMbI YIpaBJeHHs OpraHu3anueii: Ha3HAYeHHe,
TexHoJ10ruM, npuopurtetsbl (Ilpodaemuasn gexkuus, ceMuHap B (popme onpoca)

JunarHocTuka Kak METOJ M3Y4YEHUsSI COCTOSIHUS yrpaBisiemMoro oobekra. Llenn u 3amaum
OpPraHU3aIMOHHON MuarHocTUkU. [IpuMeHeHHe AMarHOCTUKU TpPH aHAIM3€ YIPaBICHUECKHUX
npoueccoB. Busipl 1uarHocTHuecKoro HabIoAeHUs.

[lo3ULIMOHHBIN aHAIU3 B CTPYKTYpE OPraHU3allMOHHON /IMAarHOCTHKHU. J(narHocTthka B
MPaKTUKE OPTaHU3aIMOHHOTO ay/IUTA.

Tema 4. Metoabl aHaju3a U pelleHusi ynpapjeHuyeckux npoodaem (Ilpodaemuas
JIeKIHsi, ceMHUHApP B opMe onpoca U TeCTHPOBAHHSI)

Pa3HooOpazue MeTonMYecKOro WHCTPYMEHTApHUs, HCIHOJIb3YEMOrOo IpU  aHaIMU3e
yIpaBlIeHYECKUX MpodiIeM. XapaKTepUCTHKA COIUOIOTUYECKUX M MCUXOJIOTHUYECKUX METOJIOB:
WHTEPBbIO, OMNPOCHI, TECTUPOBAHHE, HAONIOACHUE, TpyMNIoBas paboTa, JACIOBBIE HWIPHI,
HKCIIEPTHHIE OIIEHKU, (OPMUPOBAHUE «I€pEeBa LIEei» U Tp.

Tema 5. B3anmoneiicTBusi 1 KOMMYHMKalUU B KoHcaaTuHre (Ilpodaemuas Jgexuus,
ceMuHap B ¢opMe TUCITYTA)

VYcraHOBIEHUE B3aUMOJACUCTBUSA «KOHCYJBTAHT- KIMEHT». IloBenendeckue poiu
KOHCYJIbTAHTOB. MGTOJII)I BOS}IGf/iCTBI/ISI Ha CUCTEMY «KOHCYJIBTAaHT-KJIMCHT).
KBanuduxannonnas xapakTepuCcTUKa JesITeIbHOCTH KOHCybTanTa o A.W. Ilpuroxuny.

Tema 6. OcHOBHbIe HampaBJieHHs KOHCAJTHHIoBO# AesTeabHocTH (IIpobaemuasn
JIeKIusl, cCeMUHApP B (popMe onpoca)

Crenuduka KOHCANTUHTOBBIX yciuyr. Ilporpamma pa3BUTHS KOHCYJIBTAlMOHHOU
npakTuku. Kinaccudukanus KoHCaNTUHTOBBIX yciyr. KoHCyabTHpoBaHUE MO 0OIIMM BOIpocam
yIpaBJIEHUS] OpTaHU3aMel U BEIpaOOTKU KOPIIOPATUBHOM CTpaTeruy; 1o BOIpocaM YIpaBiIeHUs
(buHAHCOBOH NEATENBHOCTHIO; [0 PA3BUTHS MAapKETHHra B OPraHU3allii, IO BOIIPOCAM Pa3BUTHUS



TOCYJAapPCTBEHHBIX W MYHHIIMNAIBHBIX YyupexaeHuid. OCOOCHHOCTH KOHCAJITHHTA Pa3BUTHS
MaJbIX IIPEANPUATHHN.

KoncynbtupoBanve mo Bompocam ymopaBieHHs IepcoHaioMm opranuzanuu I[lonurtuka,
MpakTUKa M AaHaJIU3 YEJIOBEYECKUX pecypcoB. I[lnaHupoBaHHE 4YEIOBEUECKUX PECYpPCOB.
KommnexkroBanue mraroB. KajgpoBslil ayaurt.

Tema 7. KoncaaTunr MmoTuBauuoHHbIX cucteMm (IIpoGJiemHas Jieknusi, ceMuHAp B
¢popme onpoca)

Pa3BruTre MOTUBALIMOHHBIX CUCTEM.

MortuBupytomas OLEHKa I[epcoHajga oOpraHu3auuu. HHCTpyMEHTBI M CTpaTeruu,
UCIIONIb3YEMbIe TPU  KOHCAJITHHIE€ MOTHUBALMOHHBIX CcUCTeM. OCOOEHHOCTH HCHOJIb30BaHUE
«xonuenuuu PFP». M3yueHune peaJbHBIX IPUMEPOB MOTHUBALMOHHBIX IPOIPaMMBI IS
IepcoHaIa.

Tema 8. KoHcyJbTHpOBaHHE 10 BONpPOCY Ppa3BUTHS OpeHaa padoToaartelsi
(ITpodaemHuas Jiekuusi, ceMuHap B (popMe onpoca)

KoncynpTupoBaHue 1o BONpOCaM CO3/JaHUS NPOrpaMM IOBBIIICHUS JIOSJIBHOCTH
nepcoHana.  AkryanbHble TeHAeHuMH HR-Opennunra IlpumeHeHMe  MapKETHHIOBBIX
UHCTpyMeHTOB [t popmupoBanus HR-Openna. Coznanue u tuppaxuposanue EVP kak dakrop
¢dopmupoBanuss HR-Openna.

Tema 9. OpranHusamusi JeiTeJILHOCTH KOHCAJATHHTOBOW ¢(upmbl (IIpobdiemuas
JIeKIHs1, CeMHUHApP B popMe TeCTHPOBAHMS)

KoncantunroBass ¢upma: moHsATHE M KiIacCH(UKAIMOHHBIE CHUCTEMBI ACATEIBHOCTU
bupm. Otanbl OTKPBITUS U YIOPABJICHUS KOHCAITUHIOBOW (upmoil. Mojenu OTKPBITUS
KOHcanTHHroBoro OusHeca. Marpuna BCG nmns  xoncantuHkoBod  ¢upmel. Crparerun
NESTENIbHOCTH ~ KOHCANTHUHTOBOM  gupmbl. TakThka W TEXHOJNOTHUU  ACSITENBbHOCTU
KOHCANTHHTOBBIX ¢upM. OneHka pe3yJbTaTUBHOCTH U 3()()EKTUBHOCTH JIEATEIHHOCTH
KOHCAQJITUHTOBOUM (DPUPMBI.
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