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1. Lesib ocBOEHMsI MOTYJISE:

CdopmupoBath y CTyZIeHTOB IpodeccroHaTbHbIE KoMrieTeH mn B chepe [MY:

[IKp-10  CrmocoGeH cucTeMari3upoBarh U 000011aTh HHAOPMAIMIO B 00J1aCTH TOCYIAPCTBEHHOTO U
MYHHIMIIATGHOTO YIIPABJICHWSI M HA 3TOW OCHOBE COCTABJISATH IIPOTHO3BI PAa3BUTHS PETUOHOB H
MYHUIMIATHGHBIX 00Pa30BAHMM, U TAIOKE OPraHM3ali, YUPSKICHUN U OTACIBHBIX OTpaciiel (C y4eroM
MMEIOIIHXCS TIOJIMTHYECKUX, COIMATTBHBIX, SKOHOMIYECKHX, SKOJIOTMYESCKUX MPOOIIEM)

[TKp-11 CriocobeH pa3pabarbiBaTh OTPACIEBbIE JOKYMEHTBI CTPATErMyecKoro IUIAaHUPOBAHUS, a
TaKKe JOKYMEHTBI CTPATErMYECKOrO IUIAHMPOBAHMS B PaMKaX TUIAHMPOBAHUS M MPOTHO3MPOBAHMS B
paMKax PpErHOHATBHOI0 M MYHHLMIAIBHOIO YPOBHEH, OCYIIECTBISITH MX OOOCHOBAaHHME, AHAIM3 M
KOHTPOJIb KICTIOJTHEHHSI C MICTIONTB30BaHHEM TIPOSKTHBIX METOJIOB

2. IIlnan kypca:

Conep:xkanue 0J10Ka TEOPETHYECKOT0 00yUEeHUS
Pa3nea 1. IIpoekTHBIN ceMHHAP

Tema 1. BBeneHue B TeopuIo ynpaBJjieHUs1 IPOEKTAMM.

OcHoOBHbIE QYHKLIUU MPOEKTHOTO yrpasieHus. Lleau u 3agaun ynpasnenus npoekramu. [Toaxos
K OIPENETICHUIO TIOHATUS MPOEKTA. TUIOBBIE IPU3HAKU IIPOEKTAa. BO3ZMOXHOCTH M OrpaHUYEHUS
npoekTta. O60cHOBaHUE HEOOXOAMMOCTH IPOEKTHOM paboThI.

Tema 2. [IpoekTHAasi JOKYMEHTALMSA: TUIIOJIOTHUA M CTPYKTYpa.

Tunsl m BuAbl NMpoeKTOB. TUmbl M BUABI JOKYMEHTAlMOHHOI'O COINPOBOXACHMS IPOCKTHOU
JesaTeNbHOCTH. TexHumueckoe 3aganue. JlopokHas kapra. OTdeT O peanusalud IPOEKTa.
OcobenHocTr 0OPMIICHHUS JOKYMEHTAIUH JIJIsl PUKIIATHBIX U UCCIICIOBATEILCKUX TIPOCKTOB.

Tema 3. YnpaBjieHue NPOeKTAMH: OT 3aMbICJIA 10 BHePEHMUSI.

[Ipunuune! ynpapneHus npoektamu. OCHOBHBIE STallbl yIpaBlieHUs NpoekTamu. JKU3HEHHBIN
LMKJ MPOEKTA: MHULMALMS, [UIAHUPOBAHUE, UCIOJHEHUE, MOHUTOPUHT U KOHTPOJIb, 3aKPBITHE.
JKU3HEHHBIN TUKII POIYKTA.

Tema 4. AKTyaJIbHbIe TEXHOJIOTHH YIIPABJICHUS NPOEKTAMU.

['mOkue TexXHONOrMM yHOpaBiIeHUS MPOEKTaMH KaK axkTyaldbHbIH TpeHa. Agile-¢punocodus,
ueHHocty U npuHounbsl Agile. Texnonoruss Ckpam. Pabora B Ckpam-komaHzae. YmnpaBiieHUE
CIpUHTOM, yrmpaBiieHne OskioroM. Ckpam-mactep, Biaaenern; npoaykra. KanOGan. OcHOBHBIE
npasuia KanGaH.

Tema 5. Opranusanusi KOMaHIHOH padOTHI B IPOEKTeE.

I'pynna m xomanga. Ilogxompl M NpUHUMIIBL (OPMHUPOBAHUS KOMaHJbl. BHyTpUrpynmnosble
3¢ ¢exThl. JTansl pa3BUTHS KoMaH bl [ pymnnoBas 1uHaMMKa U ynpaBieHue ero. Poiau B komaHe.
KomMnereH1imm KOMaHIHOrO UTPOKa.

Tema 6. MoTuBanMsA M KOOPANHALMSA KOMAHAHON padoThI.

Pacnpenenenue GyHKIMA U 3a/1a4 MEXAy WICHAMU KOMaHJbl. 30HBI OTBETCTBEHHOCTH M 00IIas
1eslb KoMaHgHOW paborel. KoopaumHanms KOMMYHHUKAIMi BHYTpH KoMaHAbl. OpraHu3zarus
MIPOEKTHBIX KOMMYHHKAIUI B IUPpOBOii cpeie. MOHUTOPUHT U KOHTPOJIb pealii3aliy MPOeKTa.

Tema 7. Ilpe3eHTalUA M 3a1IUTA MPOEKTA.
OpraHmaum[ MNpE3CHTAIMU M 3alWUTBbI IIPOCKTA KaK MHCTPYMCEHT €ro IMpOABHIKCHUS. C03)1aH1/1e
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MPOJAIOIIECH MPE3EeHTALMHU. 3alluTa MPOEKTa Mepesl UHBECTOpaMu. MHCTpYMEHTHI Mg CO3MaHus
npe3eHTanuii. OmmoOKN cocTaBieHus npe3eHTanuid. KoMmneTeHnu my0aMyHOTo BBICTYTIIICHHUS.

Pa3nea 2. KypcoBoe npoexTupoBanue
Tema 1. OnpenesieHue TeMATUKH MPOEKTA, IOCTAHOBKA 1eJIeil U 3a1a4.

[Tpobnema kak OCHOBA OIpEaeNICHUs] TEMAaTHUKH KypCcOBOT0O poekTa. POpMyIMpoBKa e U 3a/1a4
MPOEKTa, OIpenesleHus] OOBEKTa W MpenMeTa HUCCieloBaHHA. MeTO0JOTHYECKUEe OCHOBAHHS
UCCIIeI0BATENbCKON AedaTenbHocTi. OO0CHOBaHME BRIOOpA METO/I0B MIPOBEACHUS HCCIICIOBAHNUS.

Tema 2. Il1aHupoBaHHe U OPraHU3AIUA UCCIEA0BATENbCKON PadoThI.

@opMHUpPOBaHUE CTPYKTYphl pabOThl, IUIAHUPOBAHHE OCHOBHBIX ATANOB HCCIIEIOBAHMUA.
Bb100p HcTOYHMKOB, TOA00p KPUTEPUEB OLEHKH MCCIIEI0BATEIbCKUX PE3yabTaToB. B3anMocBs3b
TEOPETUYECKOM M IPAaKTHUECKOM d4acTu wucciaeaoBaHusa. COOp SMIOMPUYECKUX JIAHHBIX.
AHaIMTUYECKHUN NTOAXO0/ K SMIIMPUIECKOMY MAaTEepUay.

Tema 3. OopmiieHue U npe3eHTALNS Pe3yJIbTATOB UCCICAOBAHUS.

Odopmiienne uccIeq0BaTEIbCKUX BBIBOJIOB, (OPMYJIHPOBAHHE 3aKIIOYCHHS [0 HUTOTaM
npoBea€HHOrO uccienaoBanus. OCHOBHbIE TpeOOBaHUS K OQOPMIICHHIO KYPCOBBIX padoT,
ocoOeHHOCTH O(OpPMIICHHS 3aWMCTBOBAaHHBIX dacTei. [loaroTroBka nmokimaga 1O HWTOraMm
IPOJICJIAHHOM MCcIe0BaTeNbCKOM paboThl. [IpaBuia npe3eHTanyy pe3yabTaToB UCCIEJOBAHMUS.

Conep:xkanue 0J10Ka MPAKTHYECKOH MOATOTOBKH
Pa3nes 1. YnpaBiaenue npoekramu
Tema 1. OcHOBBI yHIpaBJICHUSI IPOEKTAMHM

Knaccudukanuss 06a30BbIX MOHITHI yrpaBieHuss mTpoekTamu. Lleab W crparerust mpoexTa.
VYrpasnsieMble apaMmeTpsl mpoekTa. OKpyKeHHe MPOEKTOB. YUaCTHUKHU TpoekTa. COBpeMEHHBIN
MPOEKTHO-OPUEHTUPOBAHHBIM MeHeKMeHT. Kiaccudukanus mpoektoB. TpaaullMOHHBIE U
HETPaJAUIIMOHHBIC TTPOEKTHI, UX CPABHUTEIHHBIC XapaKTEPUCTUKU. JKU3HEHHBIN UK MPOEKTA.

Tema 2. O0beKTHI IPOEKTHOIO ynpasJieHus. ['opoa Kak 00bEeKT NPOEKTHOI0 yIIPaBJICHHUS.

OOmee mnoHsTHE 00 00BEKTAaX NPOEKTHOro ympasieHus. OrmpenesrieHue MNpeAMETHOrO Mo
yIpaBJIeHUs] TNpPOEKTOM. Pbluaru ympaBiaeHHMs. 3aKkOHbl M 3aKOHOMEPHOCTH IPOEKTHOI'O
ynpasieHusi. OcoOeHHOCTH ropojia Kak 00beKTa MPOEKTHOro yrpasieHusa. OCHOBHBIE MOAXOAbI K
YIPaBJICHUIO U3MEHEHUSMH FOPOACKOMN CPEJIbI.

Tema 3. CTOUMOCTHOM aHAJIN3 U PECYPCHOC IVIAHUPOBAHUE MTPOECKTA

Tunber pecypcoB. @DYHKIMH NOTPEOHOCTH M HAIWYUA PECYPCOB. AJITOPUTM PECYPCHOTO
mianupoBanus. [yt paspemienus pecypcHbIX neperpy3ok. JJoKyMEeHTUpOBaHUE IIaHA MPOEKTA.
CroumoctHoi aHanu3. lLlenap ympaBneHuss cToMMOCTbIO mpoekTa. Kanenpmapb (uHaHCOBOTO
obecrieyeHuss. MeToiuKka CTOMMOCTHOTO aHaJIM3a Ha OCHOBE BBIITOJIHEHHOTO 00beMa paboT.

Tema 4. O00cHOBaHME MPOEKTA U ONMUCAHME €r0 KJIIYEBbIX 3JIEMEHTOB.



Nuanmmanus npoekta u drtama. [lacmopt mpoekrta. busnec-mpoiiecc MmMoaroToBKH 0OOCHOBaHUS
npoekrta. [loAroToBka ommcaHus MPOIyKTa, OOOCHOBaHUs MpoekTa. Pa3paboTka IMiaHa MpOeKTa.
Crpykrypa m1aHa npoekra. [Iporeccsl miaHupoBaHus: ONPEAEIECHUE NIEPEUHS OllEpalMii; OLIEHKa
JUINTEIBHOCTH,  PECypcOB, CTOMMOCTH, II€PCOHAJA, IUIAHWPOBAHHWE  B3aUMOJEHCTBUS,
UICHTH(UKAIIIN PUCKOB U pa3paboTKa pearupoBaHusl.

Tema 5. Opranuzanusi ynpapJjieHUsl IPOEKTOM

Opranuzanus ynpasieHus: npoekroM. Opranuzanuonubie cTpykTypbl YII. 3amaun opranuzanuu
VII. PaznoBunHocTH opranu3aroHHbx Gopm YII. [lo3unmonupoBanme mpoeKkTa Mo OTHOIIECHUIO
K KJITIOYEBBIM JJIEMEHTAM OPTaHU3alMOHHOW CTPYKTYPHl. XapakTEPUCTUKH OCHOBHBIX (HOpM
OpraHu3alKy YIpaBiICHUS TPOCKTOM.

Tema 6. MOHI/ITOPHHF, KOHTPOJIb " 3aBE€PIICHUEC ITPOCKTA

NudopmannonHoe oOecnedenue npoekta. KOHTponb IKHU3HENEATENbHOCTH MpoekTa. Llenb,
Ha3HAYEHHE U BHUJIbI KOHTPOJS. YTpaBieHHE U3MEHEHHUSIMH. 3aBeplIeHUE MPOEKTa U OLEHKA €ro
PE3yIbTaTUBHOCTH.

Tema 7. YnpasiieHHe pUCKAMH MPOEKTA.

HJ'IaHI/IpOBaHI/Ie YIipaBJICHUA pHUCKaMU. I/II[GHTI/I(bI/IKaL[I/ISI PUCKOB. KauecTBenHas OLCHKAa PHUCKOB.
KomnuectBeHHas OLCHKa PHUCKOB. HJ'IaHI/IpOBaHI/IC H pCarupoBaHHC Ha PHUCKH. MOHI/ITOpI/IHF n
KOHTPOJIb.

Tema 8. Komananoe B3aumoeiicTBue M ynpasJjieHue KOHQJIMKTAMHU

dopmupoBanue u (QYHKIIMOHUPOBAHUE MPOCKTHON KoMaHabl. DopmupoBanue komanasl (Team
Building). Pa3Butue, oOecrieuenue nesTenbHOCTH, TpaHchopmanus komaniael (Team
Development). KoHduukTel 1o ¢azaMm KU3HEHHOTO IMKJIA MPOCKTHOW KoMaHIbl. KoHQIHKT
ueneit B komaHae mpoekTta. OcCHOBHbIE OO0BEKThl KOH(PIUKTOB. CrnocoObl pa3peieHus
KOH(JIUKTOB.

3. ®opMbI TEKYLLIEr0 KOHTPOJISI K IIPOMEKYTOYHOM aTTecTALMH

MeTopl TEKyYIIEro KOHTPOJISA
Tema w/unu pazaen

yCIIEBAaEMOCTHU
Bnok meopemuueckozo ooyuenusn
Paznea 1. IIpoexkTHbIi ceMuHap
Tewma 1. BBenenue B TeOpHIO yIpaBiaeHUs MPOCKTAMHU. Omnpoc

Tema 2. [IpoekTHas TOKyMEHTALMs: TUIIOJIOTHS U
CTPYKTYpa.

Pemenue keticoB

Tewma 3. YrpaBneHue npoekTaMu: OT 3aMbICIIA J10

Onpoc
BHEJIPEHUS.

Tema 4. AkTyanbHble TEXHOJIOTUH YIIPABICHUS
IIPOEKTaMHU.

Pemmenue keticos

Tema 5. Opranu3zanusi KOMaHIHOM paObOTHI B TPOEKTE. BrInonHeHne npakTHYecKoro
3aJaHus




Tema 6. MoTuBauus 1 KOOpAUHAIMS KOMaHIHOMN 0
poc
paboThI p
Tema 7. [Ipe3enTanus u 3ammmTa IpoeKTa Onpoc
Pa3nea 2. KypcoBoe npoekTupoBaHue
Tema 1. Onpenenenrie TeMaTUKU MPOEKTA, MOCTAHOBKA 0
. poc
nesnen u 3agad P
Tewma 2. [InanupoBaHue U opraHu3aLMs 0
. poc
HCCIIEI0BATEIBCKON PaOOTHI P
Tema 3. OopmieHue u npe3eHTalus pe3yIbTaToB 0
poc
HCCIeA0BaHUs P
bnox npakmuueckoii noozomoesku
Pa3nen 1. YnpasJiieHue npoektamu
Tema 1. OcHOBBI ynpaBlIeHUs] TIPOEKTaAMHU Ornpoc, rpynioBoi IpOeKT

Tema 2. O0BEKTH TPOESKTHOTO yripaBieHus. ['opoackas

Ormpoc, rpynIoBoi MPOEKT
cpelia Kak 00BEKT IPOEKTHOT'O YIIPAaBJICHHUS.

Tema 3. CTOUMOCTHOM aHAJIU3 U PECYPCHOE

Ompoc, rpynioBoi IpOeKT
MJITAHUPOBAHUE MPOEKTA

Tema 4. OG0ocHOBaHUE TPOEKTA U ONMKUCAHKUE €TO

Omnpoc, TPYIHOBON IPOEKT
KJIFOUEBBIX DJIEMEHTOB poc, Tpynt p

Tema 5. Opranuzanus ynpaBlieHuUsI TPOESKTOM Omnpoc, rpynmnoBoi MpoeKT

Tema 6. MOHUTOPUHT, KOHTPOJIb U 3aBEPIICHUE

Ompoc, rpyHIoBoil IPOEKT
MPOEKTa poc, TPy P

Tema 7. YupasneHue puckamu IpoeKkTa Omnpoc, rpynnoBoi NpOeKT

Tema 8. KomaniHoe B3auMOJICHCTBUE U YIIPaBIECHUE

Ompoc, TPYIITOBOI IPOEKT
KOH(MIMKTaMHU B TIPOSKTHOM YIIPABICHUU poc, Tyl p

Jlnst o0ydaromuxcs ¢ HapyIIeHUeM 3peHUs

9K3aMeH MPOBOJIUTCS B YCTHOH (BO3MOXXHO C IMOMOIIBIO aCCUCTEHTA WJIM HCIIOIBb30BaHUEM
CHEeLMAIN3UPOBAHHOTO MPOrpaMMHOro obecriedenus) popme no o6uneram. Cozpeprkanue Ouiera
JOBOJIUTCSL 10 OOYYaIOMIeTroCs ACCHCTEHTOM WJIM C WCIIOJIb30BaHHEM CHEIHaTH3MPOBAHHOTO
IIPOrpaMMHOr0 0OecreueHHs..

Jlst oOy4aromuxcsi ¢ HapyIeHHeM ciyxa

9K3aME€H NMPOBOAMTCSA B YCTHOH (BO3MOXKHO C TMOMOIUIbIO CYpJONEPEeBOJYNKA) / MUChMEHHOM
dhopme o Gueram.

st o0yyaromuxcsi ¢ HapyIIeHHeM ONOPHO-ABUraTeIbHOIO ammapara SK3aMeH HMPOBOJIUTCS B
YCTHOW (BO3MOXHO C TIOMOIIBIO ACCHCTEHTa WJIM WCIOJIb30BAHUEM CIIEIHATU3NPOBAHHOTO
IPOrpaMMHOTr0 obecrieueHus1) popme 1o Oueram.

WudopmanoHHbIE TEXHOJIOTHH, TPOTpaMMHOE OOECIIeYeHrne, MaTepHaIbHO-TEXHIUUECKas
0a3a, OLIEHOYHBIE CpENCTBA, HEOOXOAMMBIE JIi OCBOCHHUS AUCHUILUIMHBI aJalTUPOBAHBI IS
00yJaroImuXxcsi ”HBAUTUIOB ¥ 00YJAIONINXCS C OTPAHUYCHHBIMHA BO3MOXXHOCTSIMH 3JI0POBBSI.
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