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1. Ileanb ocBOeHHSI TMCIHUIINHDI:
DopMHUpPOBaHUE OCHOB OPraHM3alMOHHOIO MPOEKTUPOBAHUSA CUCTEM YIPABJICHHS B IIYOJIMYHOM
ceKTope nu KOMHCTCHTHOCTHOﬁ MOIcIn 3HaHI/If/'I nu HpaKTI/I'-IeCKI/IX HABBIKOB 110 COBpeMeHHBIX
(dbopMaM K1 MeTOJAM BO3AEHCTBUS Ha IPOLECCHI PA3BUTHSI OPraHU3alUi Pa3IudyHOrO TUIIA.

2. Ilnan kypca:
Beeoenue ¢ oucyunnuny «llnanupoeanue u npoekmupoeanue op2aHu3ayuil
nyonuuHOo20 ceKmopa»

[Ipeamer u 3HaueHue qucuuIIuHbl. ConepxkaHue JEKIUOHHOTO Kypca U IPAKTUYECKUX
3ansaTuil. @opmbl U MeTOAMKa NpoBeneHus 3aHATHH. OcoOeHHOCcTH HM3yuyeHHs Kypca. Mecto
JTUCIUILIMHBI B CHCTEME MPpodecCHOHANbHBIX 3HaHUI OakanaBpa. Jluteparypa mo Kypcy.

Paszoen 1. Teopemuueckue 0CHOGbl NNAHUPOBAHUA U NPOEKMUPOBAHUA OP2AHUZAUUTL

nyonuuHo020 cekmopa

Tema 1.1. Obuque nonosxcenusn op2aHu3auyUOHHO20 RPOEKMUPOBAHU

[loHsiTHEe OpPraHU3allMOHHOTO W TEXHUYECKOro MpoekThupoBaHus. CocTaB U CTPYKTypa
OpPraHM3al[MOHHOTO IIPOEKTa CHUCTEMbl YylpaBieHus opranuzauuud. CocTtaB, CTpyKTypa U
XapaKTepUCTHUKAa OCHOBHOW paboyeil JOKYMEHTAllud OpPraHU3allMOHHOTO IPOEKTa CUCTEMBbI
ynpasieHus. [loHsTHe oprann3aloHHO-KaIpOBOI0 IPOEKTUPOBAHUS CUCTEM YIIPABJICHUS.

Tema 1.2. Ilpoekmupoeanue co0epyHCAnUA YnpaAeIeHUECKOU OeamenabHocCmu u

uHopmayuonnoz2o obecnevuenun cucmem ynpaeieHus

Onpenenenne 1enu W 3a7ad CUCTeMbl yrpaBieHus. [lonstue wuHGOPMAIMOHHOTO
oOecrieyeHHnss  YNpaBICHYECKOW  JesTedbHOCTH.  [IpoektupoBanme  HWH(GOPMAIIMOHHOTO
oOecrieyeHns: CUCTEMBbl YIpPaBICHUS: pa3pabOTKa CHCTEMbI JOKYMEHTAIIMOHHOTO OOecreueHus
CHCTEMBl YNPABJICHUSA: pPAMOHAIBHBIX (OPM JOKYMEHTOB, MAaKETOB H pabounx ¢opm
nokyMeHTOB. I[IpoekTupoBaHue U aHalIM3 CXEM JOKYMEHTOO0OpOTa, cxeM HH(OPMAIMOHHBIX
CBS3€H B cUCTEME YIIPABJICHUS.

Tema 1.3. Onpedenenue mpyooemKocmu u YucjieHHOCMU YRPAGIeHYeCK020 NePCoHana

Onpenenenre TPyAOEMKOCTH (YHKIMOHAJIBLHOW YIpaBleHUYECKOW JesTeNbHOCTH. Pacuer
HE00XO0IMMON YHCICHHOCTH (PYHKIMOHAIBHOIO YIPABICHYECKOTO IIEpCOHAA.

OmnpeneneHre YUCIEHHOCTH BBICIIErO YIPABJIEHYECKOTO IepcoHana. PacnpeneneHus
HOJTHOMOYMH, (DYHKIIMOHANBHBIX 00s3aHHOCTEH. HoOpMbl ympaBiasieMOCTH. DBOMIOLHS HOPM
YIPaBISEMOCTH.

Tema 1.4. Ilpoexmuposanue op2anu3auuoHHONU CMPYKMYPbl CUCHEMbL YRPAGIEHUS

[lonsATHE OpraHM3alMOHHOW CTPYKTYpbl, OpPraHU3ALMOHHOM CTPYKTYpbl CHCTEMBI
ynpasineHus. I[lpuHuunsl  GopMHpPOBaHUS  OpPraHU3ALMOHHBIX  CTPYKTyp. Pa3paborka
MIPOU3BOJICTBEHHON CTPYKTYpPhl OpraHU3allNu.

OmnpeneneHue cocTaBa, CTPYKTYpbl M YHCIEHHOCTH ()YHKIMOHAJIBHBIX CTPYKTYPHBIX
nonpaszaeneHuil. Pa3zpaboTka mpoekTta (QyHKIMOHAIBHOM CTPYKTYpbl CHUCTEMBI YIPABIICHUS.
OmnpezneneHue cocraBa U CTPYKTYphI MOJACUCTEMbI CTPATErMUECKOro yrpasieHus. Pa3zpaborka
BapHaHTOB OPraHU3ALMOHHOMN CTPYKTYpPbI OPTaHU3al|H.

Paszoen 2. Hekomopbie acnekmul npOeKmMupo6anus Cucmem ynpasienus op2anusayueni

Tema 2.1. @ynKyuonanbHulii AHANU3 OP2AHUZAYUOHHO20 NPOEKMUPOSAHUSA CUCH EMbL
ynpaenenus opzanu3ayuei

AHanu3 (QYHKIMOHAJIBHOTO COJAEP)KAHUS  YIPABIEHYECKOW JEeATENIbHOCTH. AHaIU3
YHUCJIEHHOCTU YIPAaBJICHUECKOTO MEpPCOHana. AHaau3 OpPraHU3alMOHHOM CTPYKTYpPbl CHCTEMBI
yhpaBiaeHus. AHaJIU3 U y4eT cienupuku oObeKTa yrnpaBieHUs] IPUMEHUTEIbHO K ASITENbHOCTU
CUCTEMBI yIIPaBJICHHUS.

Tema 2.2. Kadpoeoe npoekmuposanue cucmem ynpaeieHus

[lonatne u oOm@as cxema KaJpOBOTO IMPOEKTUPOBAHMs CHUCTeM YyrnpaBieHus. [loHATHA
UACHTU(DUKAIIMY U JAMATHOCTUKHM HAJIMYHOTO KaJpoBOro pecypca. PazpaboTka HOpMaTHBHBIX
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Monene  (PyHKUMOHAJIBHOM  YHNpaBlIEHYECKOW  JESATeNIbHOCTH U HACHTU(UKAIIMOHHBIX
XapaKTepUCTUK  YIPaBJIECHYECKOTO IMEpCOHAlla  Pa3IMUHbIX  KjaccoB. DopMupoBaHue
UACHTU(DUKAIIMOHHBIX OMMCAHUNA HAJIMYHOTO KaJpOBOro pecypca. JMarHocTuka HaJIM4HOTO
YIPaBIEHUYECKOIO KaIpOBOI0 pecypcea.
Tema 2.3. Pazpadbomka 00KyMeHmM o8 OP2AHU3AUUOHHO20 RPOEKMUPOBAHUS
dopmupoBanue pabodero mMpoeKTa CUCTeMbl ympaBieHus. OdopMieHHEe CXEeMbI
OpraHU3aIMOHHON CTPYKTyphl. DopMupoBanue mrTaTHOro pacnucanus. CocraB, CTpyKTypa U
MOPSIOK pa3pabOTKU MOJIOKEHUH 0 (YHKIIMOHATIBHBIX CTPYKTYPHBIX mojapasaeneHusx. Cocras,
CTPYKTypa M TOPSJIOK pa3pabOTKU JODKHOCTHBIX MHCTPYKUHMHA. OdopMmieHHe CcXeMbl
JIOKyMEHTO000pOTa, CXeM HH(DOPMAIMOHHBIX CBS3CH, KapThl paclpeneicHuss 00sS3aHHOCTEH U
MTOJIHOMOYH.
Tema 2.4. Ilpunyunst u HAnpaeiIeHus COBEPUIEHCMEOBAHUA OP2AHUZAUUOHHO
NPOEKMUPOBAHUA CUCHIEM YNPAGICHUSA
[TonsiTHe CcOBEpIICHCTBOBaHMS cuUcTeM yrpaBicHus. OOBEKTHUBHAS HEOOXOAMMOCTh
aJanTallMOHHOW JIMHAMHUKHA OPraHU3allMOHHBIX CTPYKTYp cucTeM yrpaBieHus. OCHOBHbIE
HaIpaBJCHUsI COBEPIICHCTBOBAHMS CHUCTEM yIpaBlieHUs. [IpuHUUNBI  panuoHaNM3alUU
WH(MOPMALIMOHHOTO  OOEcleYeHUus] Ha  OCHOBE  KOMIBIOTEpPH3AIMM  YIPaBICHUYECKOMN
nesitenbHOoCTH. DopMupOBaHUE alaTAIIMOHHBIX CTPYKTYP YIIPABJICHHUS.
Tema 2.5. Ikonomuueckoe 000cHo8anUE RPOEKMHBIX NPEOTONHCEHUTL
[TonstTre 3(PQPEKTUBHOCTH YIPABICHYECKON JesaTeNbHOCTH. CyIIECTBYIOIIHE METOIbI
pacueta dsKoHOMHUYeckoi dddexTuBHOCTH. OCOOEHHOCTH OMNpeAeNeHUus IKOHOMUYECKOU
3¢ (HEKTUBHOCTH CHUCTEM YIPABICHUS B OPraHU3AIMSX PA3IUYHBIX THUIIOB U KJIAcCOB. MeTobI
pacueTa couuanbHOU IKOHOMUYECKOH 3(h(HEKTUBHOCTH YIIPABICHYECKON IEATEIHHOCTH.

3.@opMbI TEKYIIEr0 KOHTPOJISI H MPOMEKYTOUHOMH aTTeCcTalluu
MeToapl TEKyIIero KOHTPOJIS Ui OYHOW, OYHO-3209HOM. 3209HOM (hopM 00ydeHuUs

Tema (pa3aedn) MeToabI TEKYIIEro KOHTPOJISA
yCIeBaeMOCTH

Pa3znen 1 | Teoperuueckue 0CHOBBI IVIAHMPOBAHMS U MPOEKTHPOBAHUSI OPraHU3alMii

O6mme TTOJIOKEHUS opranuzaronHoro | Ompoc

Tema 1.1.
ITPOEKTUPOBAHMUSI
[IpoexTupoBanue conepxanus | Jlokian, TecTUpOBaHHE
YIIPaBJICHYECKON JIEATEIBHOCTH u
Tema 1.2.
MH(OPMALIMOHHOTO ~ O00ECIEYeHHUs]  CHCTEM
YIIPaBJICHUS
Tema 1.3 Omnpenenenne TpyaoeMKOCTH M 4uciaeHHOCTH | [IpakTudeckoe 3ananue
"~ | ynpaBieHYECKOro nepcoHana
IIpoexktupoBanue opranu3anuoHHoN | Jlokia,
Tema 1.4. P P P H A g

CTPYKTYPBI CHCTEMBI YIIPABJICHUS

Paznen 2 HeKOTopble ACHEKTHI IPOCKTUPOBAHUA CUCTEMBI YIIPABJICHUA OPraHu3alnuu

cDYHKI_II/IOHElJ'I]E;HI:II\/'I AHAJIN3 OPraHU3alMOHHOT'O OHpOC

Tema 2.1. | mpoexkTupoBaHUs CHUCTEMBI yIIpaBICHUS
OpraHu3anuen
Tema 2.2 Kanposoe IIPOEKTUPOBAHUE cucrteM | Jlokmazg
YIPABICHUS
Tema 2.3, Pazpabotka mokymMeHTOB opraHusamuoHHoro | Ompoc
ITPOEKTUPOBAHMUS
[TpunIUTIBI " HanpasieHusa | Jloknan, TectupoBanue
Tema 2.4. | coBepIIEeHCTBOBaHUS OpraHHU3aI[MOHHOTO

IMPOCKTUPOBAHWSA CUCTEM YIIPABJICHUA




Tema (pa3nen) MeToabl TEKYLIEro KOHTPOJIS
ycIeBaeMOCTH
Tema 2.5, 3K0H0anec1foe o0ocHOBaHMe TpPOEKTHBIX | [IpakTnyeckoe 3ananue
e ITI0KEHUI
dopma NpOMEKyTOYHON aTTeCTalluy — 3a4eT.
4. OcHOBHAs JUTEpaTypa.
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