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1.Ilesb oCBOEHMS AUCHHUILIHHBI:

Chopmuposame komnemeHyuu 6 06aaACMU. TOCYJAPCTBEHHOTO W MYHHIIMIIAIBHOTO
yIOpaBiIeHUSI TOTOBHOCTh K MNPOPECCHOHANBHON JEATEIbHOCTH, YMEHHE HCII0JIb30BATh
COBpPEMEHHBIE NPHUEMbl U METOJIbI Pa3pabOTKH, MPUHATHS W ONTUMHU3ALMHU YIPABICHYECKUX
peleHui B yCIOBUSIX HECTAOUIILHOU CPEIBI.

2.Ilnan kypca:

Tema 1. OCHOBBI TeOpUM W METOIOJIOTHSI Pa3padOTKH M  HCHOJHEHUs

yIpaBJIeHYeCKUX pelieHuit

OcHOBHbIE TOHATHSI TEOPUHM Pa3paOOTKH, MPUHATHS U UCHOJHEHHS YIPaBICHYECKUX
pemenuii (YP). OnpeneneHue U CyImHOCTh NOHSTUS «PELICHUE». YTIPAaBIEHYECKOE PEIIECHUE U
€ro CyIIHOCTb. YIPaBJICHYECKOE PEUICHHE KAaK MHCTPYMEHT (DYHKIMOHUPOBAHHS M DPA3BUTHIL
OpraHH3aI1u.

Jluno, mpunumaromee pemenue (JIIIP). T'ocymapcTBeHHOE ympaBieHYECKOE peEIICHHE,
IIOJINTUYECKOE pELICHUE, AaJIMMHUCTPATHUBHOE peuieHue. Mecto, poiab M 3HadeHue YP B
YIPABJICHUHN OPraHU3aLUEH.

Hemn wm 3amaun YP. Pecypcbl, mpoOiembl U (akTophl, aHAIU3UPYEMbIE B TEOPUHU
pa3palboTku, npuHATUS U ucnionHenus YP. OcHoBHbIe TpeOoBaHus, peabsBIsIeMble K YP.

dopmai30BaHHAS TPOLIEAYPA MOATOTOBKH, 00OCHOBAHMSI U IPUHSTHS Y P.

OCHOBBI METOIOJIOTUH Pa3paOOTKH U UCTIOTHEHUS YIIPABIEHYECKUX PEIICHUN.

3 mapagurmsl NpuHATUS perieHuid. IIporecc moAroToBKkH ynpaBiIeHUECKUX PELICHUH B
CHUCTEME TOCYAapCTBEHHOTO M MYHHUUMIIAJIBHOTO YIpaBieHUs. 3-X U O-TH 3TalHbIE CXEMBbI
Caiimona. 8-MM dTamHas IUKIWYECKas Mopesib npuHsAtus YP. OOmas 12-stanmHas mojaenb
pa3paboOTKu ¥ NpUHATHS YP.

[InanupoBanue u opraHuszanus pa3pabOTKW, NPUHSATHSA, HWCIIOJHEHUS, aHalIu3a M
koHTposst YP. Paszpabotka u mpunsarue YP. ®@opmbl peanuzanmu YP. Knaccudukanus u
THUIIOJIOTUS YIIPABICHUECKUX PELICHUH.

Tema 2. MeToabl M TeXHOJIOTUHM Pa3pa0oTKM ynpaBJjieHYeCKHX pellieHHil B cucTeMe

rOCy1apCTBEHHOI0 M MYHHIIMIIAJILHOTO YIIPABJICHUS.

MeTto0510rnyecKkue OCHOBBI pa3pabOTKU, MPUHATHS, OpraHU3alluH, aHAIU3a U KOHTPOJIS
ucnosHeHuss YP B cucteme rocylapCcTBEHHOIO M MYHUIMINAIBHOIO yrpasieHHs. OCHOBHBIE
MOAXOJbl K YIPABJIEHHUIO: CUCTEMHBIH, TNPOIECCHBIN, CHUTyalMOHHBIH. CTPYKTYpHBIH U
CTPYKTYPHO-()yHKIIMOHAJIBHBIA OJXO/bI K YIIPABJICHUIO.

Muccus u ueneBas opueHTauus opraHuzanuu. Cucrema neneld M 3ajad OpraHHU3alMH.
Hepeso neneit. [lenesbie mporpammsl (IIIT) u Texnomnoruu (IIT).

MHOKecTBO aJlbTEpHATUB YIpaBICHUYECKUX pelleHui. Pa3zpaboTka, aHaiu3, OLEHKA U
BBIOOp aJIbTEpHATUB YNPABIEHUYECKUX PEIICHUI.

AKTHUBHU3UPYIOUIME U 3BPUCTHUYECKHE METOIbl BBIpAOOTKH YP. DKcrnepTHble METOAbI
pa3paboTku U aHanuza YP. KauecTBeHHble METOIbI Pa3pabOTKH, aHAIN3a, OLIEHKU U MPUHATHS
VYP. ®opmanbHO-TOTHYECKHE METObI Pa3pabOTKH, aHAJIM3a, OLEHKH U npuHsaTHs YP. JlepeBo
pELIEHUI U €T0 UCIIOJIB30BAHKE B ITpoLiecce NpuHATUA YP.

Tema 3. OpranusanuoHHbIC M COUAIBHO-TICUX0JI0THYECKHE OCHOBBI IOATOTOBKH U

peajM3anuy ynpaBJeHYeCKUX pPelleHui.

Ponp yenoBeyeckoro ¢akropa B mpoliecce NOArOTOBKU UM MPUHATHS perieHuil. OCHOBBI
JIEJIOBOM KOMMYHHMKAIIMM PYKOBOJWTENS W NOMYMHEHHOro. [lmaHumpoBaHue W oOpraHusanus
ucnonHenus YP. llenTpanuzanus u AenieHTpanu3anus mpoiecca pazpadbotku YP.

[TocTanoBKka menen, 3aaad U JEJIETMPOBAaHNE IOJTHOMOYMM NMOAYMHEHHBIM. [Ipounenypa
BbIOOpa YMPaBIEHYECKOTO PEIICHNUs, €€ aHaJIN3 U OLICHKA.

Mopnenu pykoBOACTBAa. YIpaBI€HUYECKHE HAaBBIKU J(PPEKTUBHOTO PYKOBOJUTEIS.
O dexkTrBHOE TPOBEICHUE JICIOBBIX COBEIAHMH (B TpaauliuoHHou ¢popme u IT-BUpTyanbHBIX).
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[lonstus ¢dopmanbHOro u HedopMmanbHOro JnuaepoB. Ponp nuaepa B mpoiiecce
pa3paboTku u peanuzanuu YP.

Opranu3zalinoHHasi OCHOBA MOATOTOBKH U peanu3anuu YP. ConuanbHO-TICUX0IOrHYecKas
OCHOBa MOATOTOBKM M peannzanuu YP. CouuanbHO-TICUXOJOTUYECKUE aCHEKThl BO3JACUCTBUS
CpPEeICTB MaccoBOM HH(MOpPMALMM U MacCOBOM KOMMYHHKAIMM Ha CHEHHATU3UPOBAHHOE
CO3HAHUE MPH pa3padoTKe U peanu3aliy rocy1apCTBEHHBIX U aIMUHUCTPATUBHBIX PEIICHUI.

ConunanbHO-TICUXOJIOTUYECKUE METO/Ibl MOTUBALIMK UCTIONHEHUS YP.

Tema 4. UndpopmMaunoHHO-aHAIUTHYECKOE oOecredeHre Pa3padOTKU, NPUHATHA H

peaiu3aluu ynpaBJjeHYeCKUX pelieHui

[Tonarue u cymHocts uHMopManuu. MHpopMarms kak MCXOAHAs KaTEropHs U pecypc
nH(pOpMAIMOHHO-aHAIMTHYECKON  nearenbHocTH. MHpopmanmonnas crpykrypa YP. Poib
uHpOpMaAIMd ¥ WHPOPMAIMOHHBIX TEXHOJOTW B TMporecce pa3pabOTKU W TPUHSATHUS
rOCY/IapCTBEHHBIX PEIICHUH.

HNudopmannonnoe odbecneueHne pa3padOTKU, MIPUHIATUS U peain3aluyl YIPaBICHYECKIX
pemennii. basbr nanapix (bJ1) 1 uX posib B mHGOPMAIIMOHHOM 00ECIICYCHUN Pa3pabOTKH, IPUHSATHS
U peanmzanuu YP.

HNudopmarrionHo-ananutuyeckas cucteMa. MHpopMaroHHO-aHATUTUYECKOe 00ecTieueHIe
paszpabotku u ipunATHS Y P. bazel 3nanmii (b3), nux tumst u crpykrypa. Porms b3 B nHbopMarmonHo-
AHAJIMTUYECKOM O0eCTieUeHUH pa3paboTKu, MPUHATUS U peanusauuu YP. Madopmanmonssle cetu,
HCIOJIb3YEMbIE B KOPIIOPAaTUBHBIX UH(POPMALIMOHHBIX CUCTEMAX.

[IpuknanHele MpOrpaMMHBIE CPEACTBA OOECIEYEHHS YIPaBIEHYECKOW IEeSTENbHOCTH.
[IpuMeHEeHHEe COBPEMEHHBIX MPHUKJIAJHBIX IPOTPAMMHBIX CPEACTB B WH(DOPMANMOHHOM U
UH(POPMAIIMOHHO-aHATTUTUYECKOM 00eCIIeYeHUU pa3padoTKu U peanuszanuu YP.

Tema 5. IlpunsitMe ynpaB/IeHYeCKHX PpelIeHUil B Pa3JIUYHbIX NPOOJEeMHBIX

CUTYyaUMAX

Ilpunamue VP 6 ycnosusax onpeodenénnocmu. OCHOBHBIE dTallbl IPUHATHS PEHICHUH B
ycioBusAx omnpeaenéHHoctd. dopmanuzanus Ipouecca NPUHATHS PEUICHWMM B YCIOBHAX
onpeaenéHHocTu. MHOXkecTBO anbTepHaTUB. DyHK1IMA 110J1e3HOCTH. OCHOBHBIE XapaKTEPUCTUKU
U KPUTEPUHU OLEHKU IOJIE3HOCTU. BO3MOKHOCTH BBIUMCIICHMSI BEPOSTHOCTEW M IOJE3HOCTU
peanu3aly albTepHATUB. YUYET COBOKYINHOCTH pecypcoB M (DaKTOpOB, BIUSIOLIUX Ha
BO3MO>KHOCTbB U ITOJIE3HOCTD PEaIN3alliy aJIbTEPHATHB.

Ilpunamue VP ¢ ycnosuax pucka. Ilonstue pucka u Kiaccu(UKaLUS PHUCKOB.
OcHoBHbBIE ATanbl NMPUHATHS pPELICHUN B yclnoBusX pucka. [lpoiuiecc mpuHATHS pelIeHU B
YCIOBUAX pPHUCKA. MHOXECTBO aJbTEpHAaTHB, BO3MOXHBIX HCXOJOB M HMX BEPOSTHOCTEH.
Hctounuku puckoB B 6u3Hece. OneHKa BEpPOSTHOCTU U Mepbl pucka. OyHKIMS MOJE3HOCTH B
YCIOBHUAX pHUCKA. YYET COBOKYITHOCTH PpECypcoB, (AKTOPOB M PHCKOB, BIHSIOLUIMX Ha
BO3MOXXHOCTb U TIOJI€3HOCTH peaju3aluu ajabTepHaTUB. OCHOBHBIE NPUHLHUIBI U METOJbI
npussaTus YP B ycnoBusx pucka. OueHka nociencTBuil YP B ycClIOBHSX pHUCKAa Ha OCHOBE
(GYHKIIMH MOJIE3HOCTH.

Ilpunamue YP 6 ycnosusax neonpeodenennocmu. ConepkaHhe W CYIIHOCTb TOHSTHS
«HeonpenenéHHOCThY. (OCHOBHBIE 3Tallbl W TNPUHIUIBl TNPUHATHS pEIIEHUNH B YCIOBUSX
HEONpPEAeNEHHOCTH. YCHJIEHHE BIUSHHUS CYOBEKTHBHBIX (DakTOpOB mpu mpuHiATHH YP B
ycnoBusix HeomnpezaeneHHocTH. CyObeKTUBHBIE Mpouenypsl npunatus YP. Hcnonb3oBanue
onbiTa, UHTYHIMK JIIIP, a Takke aHamu3 CXOJHBIX CUTYallUi B YCIIOBUSAX HEONPEIEIEHHOCTH.

Tema 6. Opranusanusi, aHAJIN3 U KOHTPOJIb YIIPABJICHYECKHX peleHuit

Opranmsanys, aHalnu3 U KOHTPOJIb Y P Kak KIIroueBble dTanbl yrnpasiieHHs. Opranu3anus
BbioyIHEHUsT YP. Ananu3 u koHTpons YP. llenm ananmu3a M KOHTPOJIS YNpaBIE€HYECKOU
JIeATEIbHOCTH. JTalbl MpoIecca KOHTPOJISA YIPABIECHYECKON AEATENbHOCTH. MeToabl KOHTPOJIS
YIIPABJICHUYECKOU IEATEIIBHOCTU U MEXAHU3M €r0 OCYILECTBIICHUS.

MHorokpuTepraibHble CUCTEMBI OLIEHKH Y P 1 TpeOoBaHUS K KPUTEPUSIM.



Cucremsr kadectBa [SO900X. Matpuma pacnpenenenuss komnetreHiuin KPI (Key
Performance Indicators).

dopmalii30BaHHbIE MPOLIETYPhl KOJTHMUYECTBEHHBIE SKCIIEPTHBIX OIIEHOK YP.

KauecTBeHHEBIE OKCIICPTHBIC OLICHKHU.

MOHHUTOPHUHT ¥ KOHTPOJIb YIPABIEHYECKOU NEATEIHOCTH.

IToBbI1IEHHBIC Tpe60BaHI/ISI K OTBCTCTBCHHOCTHU JIMIL, NPUHHUMAIOIUX YHPABICHYCCKUC
pemenus, (JI[IP). DTrka noBeneHus rpaxkJaHCKOTO M MyHHUIIUIAIBHOTO CITYXKAIIIETo.

3.@opMbI TEKYIIEr0 KOHTPOJISI H MPOMEKYTOUHOMH aTTecTalluu
Jl1s mpoBeieHus 3aHATUHM 10 OYHOM, OYHO-3a0YHOM, 3204HOM (hopMaM 00yUEHUS

Tema (pazgen) ®DopMBbI (METOTBI)
TEKYIIET0 KOHTPOJIS
yCIIeBaeMOCTH

Tema 1. | OCHOBBI TEOPUU B METOIOJIOTHS Pa3pabOTKU U HCIIOHEHUS | OMPOC, AOKIIAL
YIPaBICHYECKUX PEIICHUM.

Tema 2. | MeToabl ¥ TEXHOJIOTUH Pa3padOTKU YIPABICHUECKUX OIIpOC, JOKJIaJ, TECT
pellIeHni B CUCTEME rOCYAapCTBEHHOTO U MYHHUIIUIIAILHOTO
yIpaBJIeHUsI.

Tema 3. OpFaHI/I?;aIlI/IOHHI)IC 1 COIMAJIbHO-TICUXOJIOTHYCCKHUEC OCHOBBI | OIIPOC, JOKJIA/]
IMNOATOTOBKH U p€ajin3alluu yIIPaBJICHYCCKUX pemeHI/Iﬁ.

Tema 4. | UahopManinoHHO-aHATUTHICCKOE 00CCIICUCHHE OIpoC, TOKJIAJI, TECT
pa3palboTKu, MPUHATHUS U peaIU3aliK YIPaBIEHYECKIX
peleHuN.

Tema 5 | [IpuHsATHE yIPaBICHUECKUX PELICHUN B PA3JIUYHBIX OIpOC, JOKJIa
IpOOJIEMHBIX CUTYaIUSAX

Tema 6 | Opranuzanus, aHaJIu3 U KOHTPOJIb YIIPaBICHYECKUX Onpoc, AOKJIAJ, TECT,
peLIeHni IIPaKTUYECKHE 3a7aHus,

pedepar

[IpomexxyTouHasi arrecTanusi MPOBOAMTCA B (opMe: HK3aMeHa. DK3aMEeH IPOBOJUTCS C
NPUMEHEHHEM CIEeIYIOIUX MEeTOJOB (CPEelCTB): YCTHBIX/MUCbMEHHBIX OTBETOB IO BOIPOCAM
Outera; 1100 MUCbMEHHas paboTa M KOMIBIOTEPHOE TeCTHpOoBaHKUE. BHIOOp MeToa OlleHuBaHus
OCYILIECTBIISICT MPENOAaBaTeNb, UHPOPMHUPOBAB O0YUAIOIIUXCSL.
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