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I_Ie.]'lb OCBOCHHUSA JTUCIHUILINHBI:

CdopmupoBaTh HaBBIKH MOJICITHPOBAHUSI BHYTPEHHUX OWU3HEC-TIPOIIECCOB C YUETOM BIIMSTHUS
BHEIIHEN CPEbI

Ilnan kypca:

Tema 1. OcHOBBI ynIpaBJieHHsI IPOEKTAMH

Knaccugukanus 6a30BbIX MOHATHI ynpaBieHHs npoektamu. Llens u crparerus npoekra.
VYnpasisiemble napaMeTpbl poekTa. OKpy)eHUE TPOCKTOB. YUaCTHUKH NMpoekTa. COBpEMEHHBIN
IPOEKTHO-OPHEHTHUPOBAHHBI MeHemKkMeHT. Kiaccudukanus mnpoekroB. TpamunuoHHbsle u
HETPaJAULIMOHHbBIE IPOEKThI, UX CPABHUTENIbHBIE XapaKTEPUCTUKHU. JKU3HEHHBIA LUKII TPOEKTA.

Tema 2. [lnanupoBaHue nNpoexkTa

OTansl IIaHUPOBAHUSA U BUJBI INIAHOB, aJITOPUTM IIPOLECCa IJIaHUPOBaHUS. Bsanmocss3s
9TaNoB IUIAHUPOBAaHMUS M pelaeMblX 3azad. [Ipoueaypa mocTpoeHus KaJeHJapHOro IUIaHa.
dopmupoBaHUE CTPYKTYphl pa3Ouenust pador. Paspaborka cereBpix mozeneil. KamenmapHoe
IUTaHUPOBaHKE Ha OCHOBE MeToa KpUTHUECKOro MyTH. AHaIM3 KaJleHAapHoro rpaduka pador.

Tema 3. CTOMMOCTHOM aHAJNM3 U PeCypPCHOE IVIAHUPOBAHUE MPOEKTA

Tunsl pecypcoB. OyHKIHH TOTPEOHOCTH W HAIUYHS PECYPCOB. AJTOPUTM PECYPCHOTO
wianupoBanus. [lyTu paspenienus pecypcHbIX neperpy3ok. JlJokyMeHTHpOBaHKE TIaHa TPOEKTa.
CroumoctHO# aHanmu3. llenp ympaBieHUss CTOMMOCTBIO TpoekTa. KaneHmapbs (QuHAHCOBOTO
obOecrnieueHus. MeTouKka CTOMMOCTHOT'O aHAJIM3a Ha OCHOBE BBIMOJIHEHHOTO 00beMa padoT.

Tema 4. Opranusanusi ynpasJjieHHs IPOCKTOM

Opranuzanus ynpasieHusi NpoekToM. OpraHuszanuoHHble cTpykTypbl YII. 3amaum
opranuzaruu YII. PasHoBumHOocTH opranu3anuoHHbIX GopM YII. [losunumonupoBanue mpoekTa
II0 OTHOLIEHUIO K KIIIOYEBBIM D3JIEMEHTAM OpraHU3AallMOHHOM CTPYKTYpbl. XapaKTEPUCTHKU
OCHOBHBIX (hOpM OpraHHU3aIH YIPaBICHUS IPOCKTOM.

Tema S. Komananoe B3anmojeiicTBue u ynpasJjieHHe KOHGIUKTAMHI

®opmupoBaHue U (GYHKIIMOHUPOBAHHUE NMPOEKTHON KOMaHAbl. POpMUPOBAHUE KOMaH/IbI
(Team Building). Pa3Butue, obecnieueHue aesTeNnbHOCTH, TpaHchopmauus komanael (Team
Development). Kondauktel o gazam »KU3HEHHOTO IIUKJIA TPOSKTHOW KOMAaH/IbI.

Konduukr neneir B xomanae npoekra. OCHOBHbIE 00BEKThl KOH(MIMKTOB. CrocoObl
paspelnieHus KOH(PJIUKTOB.

Tema 6. MOHMTOPUHT, KOHTPOJIb U 3aBeplIEHUE NPOEKTA
HNudopmannonHoe obecrieuenue npoekra. KoHTposb KU3He e TeNbHOCTH TpoeKTa. Llens,
Ha3Ha4YeHHE U BUJbl KOHTPOJISL. YIIpaBJieHHE U3MEHEHUSIMU. 3aBepIlIeHUE POEKTa

Tema 7. Ynpas/ieHHe pUCKaMH MPOEKTA.

[TnanupoBanue ympasnenus puckamu. Maentudukanus puckos. KadecTBeHHas olieHKa
puckoB. KonuyecTBeHHass oleHka puckoB. I[lmaHupoBaHMe W pearupoBaHHE HA PHUCKH.
MOHUTOPUHT U KOHTPOJIb.

@opMBl MU METOABl TEKYIIETO KOHTPOIS YCHEBAEMOCTH OOYYAIOIIMXCS W MPOMEKYTOUHOMN
aTTecTalMu.

B xoze peanuzanuu IMCHUIIMHBL Y IPaBjieHre NPOEKTAMU HCIOJIb3YIOTCS CIEAYIONINE
METO/Ibl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00yJaroInXCsl:



Tema

MeToabl TeKylIero KOHTPOJIA
yCIeBAeMOCTH

Tema 1. OcHOBBI yIIpaBlIeHUS IPOEKTaMHU

VcTHBIE/IUCEMEHHBIE OTBETHI HA
BOIIPOCHI, PEILICHUE KEHCOBBIX
3aJaHun

Tewma 2. [InanupoBaHue NpoeKTa.

YCTHBIC/ IINCBMCHHBIC OTBCTHI HA
BOIIPOCHI, PEIICHHE KEMCOBBIX
3aIaHUN

Tema 3. CTOMMOCTHOM aHaIu3 U PECYPCHOE
MJIaHUPOBAHUE MPOEKTA

VcTHBIE/IUCEMEHHBIE OTBETHI HA
BOIIPOCHI, PEIICHUE MTPAKTUUECKUX
3a7a4, peICHUE KeMCOBBIX 3aJaHU

Tema 4. Opranusanus ynpaBiieHUsI IPOEKTOM

YCTHBIC/ IINCBMCHHBIC OTBCTHI HA
BOIIPOCHI, PEIICHHE KEMCOBBIX
3aIaHUN

Tema 5. KomangHoe B3auMOJICHCTBUE U yIIPaBJICHHUE
KOH(IJIMKTaMHU

VcTHBIE/IUCEMEHHBIE OTBETHI Ha
BOIIPOCHI, PELICHUE KENCOBBIX
3aJlaHUN

Tema 6. MOHUTOPHUHT, KOHTPOJIb U 3aBEPILICHUE
MIPOEKTa

Y CcTHBIE/TUCEMEHHBIE OTBETHI Ha
BOIIPOCHI, pELICHUE TPAKTUYECKUX
3a71a4, pEIICHUE KEHCOBBIX 3aJaHUI

Tema 7. YrpaBneHue puckamu MpoeKTa

VcTHBIE/TUCEMEHHBIE OTBETEHI HA

BOIIPOCHI, PEILICHHE KEMCOBBIX
3aIaHUN

[TpomerxyTouHas aTTecTalys BKIIOYaeT 3a4eT (IPOBOJUTCS B YCTHOM U /WM MUCbMEHHOH (hopme)
C MPUMEHEHUEM CJEIYIOIUX METOA0B (CPEeCTB): YCTHOE cobeceoBaHMEe MO BOIpOcaM Ouiera
1100 MUCHhMEHHBIE OTBETHI Ha BOIPOCH! OWJeTa; 3alluTa NUCHbMEHHOW PadOThI B BHJE MPOEKTA
1100 KOMITBIOTEPHOE TeCTHpoBaHHE. BbpIOOp MeTona oleHMBaHUA Ul TPaJIULMOHHON (HOPMBI
00y4YeHHsI OCYIIECTBIISCT IpenoaaBareib, HHHOPMHUPOBAB OOYUAIONIMXCS B JICHb 3aBEPIICHUS
IIPAKTUYECKUX 3aHATUH 10 AUCLUILINHE.

OcHoBHasi iuTEpaTypa:
1. AnemnH, A. B. VnpaBnenue npoextamu: (QpyHAAMEHTaIbHBIA Kypc [DIEKTPOHHBIN
pecypc] / A. B. Anemmn, B. M. Anpin, K. A. barparnonu. — DnekTpoH. JaH. — MockBa :
W3narensckuit mom Beicimeit mikosnbl skoHomuku, 2013. — 624 ¢. — Jloctyn u3 ObC u3n-a
«Jlanb». — Pexxum noctyna : http://e.lanbook.com/book/66093, Tpebyercs aBTopu3anus (1ara
obpaenus: 24.08.2021). — 3aru. ¢ sKpaHa.
2. I'ymun, A. H. Metoas! ynpasieHus npoekrtamu: HHporpaduka [DIeKTpoHHbIH pecypce] :
yue0. mocobue / A. H. I'ymun. - DnektpoH. naH. — Mocksa ; bepnun : Jlupekr-Menua, 2014. -
313 ¢ - Jocryn w3  VYuuB. 6-km ONLINE. - Pexum  pgocrymna
http://biblioclub.ru/index.php?page=book&id=73805, Tpebyercst aBTopu3anus (1aTa oOpaiieHus
: 24.08.2021). - 3arJ1. C ’KkpaHa.
3. [lepBymun, B. A. [IpakTuka ynpaBieHrs MHHOBAllMOHHBIMU ITPOEKTaMHU : [y4eO. mocodue]
/ B. A. IlepBymuH ; Akaj. Hap. xo3-Ba nipu [IpaBurensctee P®. - Mocksa : Jleno, 2010. - 205 c.
- To xe [Onektponubiii pecypc]. - Hoctym uz DBC «IPRbooks». - Pexum moctyma
http://www.iprbookshop.ru/51064, tpebyercs aBropusanus (nara oopamenus: 24.08.2021). —
3arm. ¢ skpana. - To xe [Dnexrponnsiii pecype]. — Hoctyn u3z ObC usn-Ba «Jlanb». — Pexum
JoCTyma http://e.lanbook.com/book/74942, TpeGyercs aBTOopu3anus (naTta oOOpalIeHHUS:
24.08.2021). — 3aru. ¢ skpaHa
4. Ckypuxun, M. H. Ynpasnenue npoekramu : yued. mocobue ajisi CTYAEHTOB BceX Gopm
00ydenus no HarpasieHuto 38.04.04 - 'oc. u mynunmn. yrp. / M. H. Ckypuxwun ; Poc. akan. Hap.
X03-Ba U roc. ciyx6s! npu [Ipesunente PO, Cub. un-t ynp. - HoBocubupcek : 1M3a-so CubAI'C,
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2016. - 203 c. — To xe [DnexTpoHHbIH pecypc]. - Hoctyn u3 b-ku anexrpon. usnanuii / Cub. uH-
T ynp. — pumman PAHXul'C. — Pexxum nocryna : http://www.sapanet.ru, TpedyeTcst aBTOpU3aIus
(mata oopamienus: 24.08.2021). - 3ari. ¢ 3kpaHa.

5. VYnopasienue mnpoekTamu : yuebd. W IpakTHKyM JUisd akaj. OakanmaBpuara : y4eO. ams
CTYJICHTOB BY30B, 00YJarOIIUXCS 110 SKOH. HAMIPABJICHUSM U crienuanbHoCcTsM / A. V. banamos [u
np.] ; mox obmi. pen. E. M. Porogoii ; Harmt. uccnen. yH-T "Bpicm. mk. s3xkoHomuku", C.-Iletep0.
roc. 3KOoH. yH-T. - Mocksa : FOpaiit, 2016. - 383 c. — To xe [DnexTpoHHbIi pecypc]. — ocTyn
u3 DBC m3n-Ba «fOpaiit». — Pexkum mocryma : https://www.biblio-online.ru/book/3E4A8BB0-
AF83-41F8-B6C9-D8BD411AA056, Tpebyetcst aBTopu3arus (nata oopamienus: 24.08.2021). —
3arii. ¢ ’KpaHa.

6. VYnpasieHue npoeKkTaMu : y4eOHUK U MIPAKTUKYM JUIS akaZeMudeckoro OakanaBpuara / A.
. banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ; nox obmr. pex. E. M. PoroBoii. —
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