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I_Ie.]'lb OCBOCHHUSA JTUCIHUILINHBI:

CdopmupoBaTh CHOCOOHOCTH — YIpPaBISATh YEIOBEYECKUMHU pecypcaMd C  IMO3UIUHU
TOJIEPAaHTHOCTH

Ilnan kypca:

Tema 1. CymHOCTb U COJep:KaHMe YIIPABJEHHS NMEPCOHAJIOM B OPraHU3aIUsX.

VYrnpaBneHnue nepcoHalioM Kak COCTaBHAas 4acTh MEHEIKMEHTa opranuzanuu. Llenu u 3amaum
yrpapieHus: nepcoHanoM. [loHsTuiiHO-KaTeropuaabHBIA ammapar YHIpaBlIEHUS IEPCOHATIOM.
[IpoGnemaTuka yrpaBiaeHus nepcoHanioM. CTpaTerus yrnpaplieHUs IEPCOHATIOM B OpraHU3aLUsIX.
KanpoBas monuTHka opraHu3alyu: alrOpUTM pa3paboTku U peanuzanuu. Cuctema yrnpaBieHHUs
MIEPCOHAIOM: €€ COJICP)KAHHE M XapPaKTEPUCTUKA OCHOBHBIX AJIEMEHTOB. CyOBEKTHI U OOBEKTHI
yhpapieHus: mepcoHanoM. PykoBoauTenb oOpraHusalud, €ro KOMaHnaa, KaapoBas Ciyxoa,
JUHENHBIA MEHEKMEHT KaK IIepBUYHbIE CYOBEKTHl YIpaBiieHUs nepcoHanoMm. Jlrogu B
OpraHMu3alMsaX U OTHOILIEHUS MEXIYy HUMHU KaK OOBEKThI YIpPaBJICHUS MEPCOHATIOM. THUIMUYHbBIE
npo0JIeMbl B YIPaBICHUN MTEPCOHATIOM COBPEMEHHBIX opraHu3aiuii. KoH(GIUKTHI B ynpaBieHun
MIEPCOHAJIOM U CIIOCOOBI UX pa3pelIeHus.

VYpaieHre nepcoHalIoM Kak yueOHbIN Kypc: €ro Lelu, 3aJaul U CTPYKTypa.

Tema 2. Pa3BuTHe TeOpHH U NPAKTUKY YIPaBJIeHUs IEPCOHATIOM B OPraHU3alusiX B MUpe U
B Poccnu

Bo3nukHoBeHMe uzeii 00 yrpaBieHUH IEPCOHAIOM B IEPBOOBITHOM 00111eCTBE, B J[peBHEM MUpE,
B CpPEJHME BEKa, B MEPUOJ MHIYCTPUAIBHOIO pa3BUTHs 4YeloBedecTBa. B3risg Ha ynpaBieHue
NIEPCOHAJIOM B O0I1IeH TEOPHUHU yIIpaBiieHUs. BOSHUKHOBEHHUE yIIpaBIeHUs IEPCOHAIOM KaK HayKH.
[Tepuonu3anust UCTOpUU yIpaBlIeHUs] NEpCOHANOM. BKiaa KilacCMUeCKUX IIKOJI U MOAXOJ0B B
Pa3BUTHUU TEOPUHU YyIIpaBiieHUsI IepcoHasIoM. [1osiBIeHe HEOKIIACCUUECKOT O MEHEKMEHTA SII0XH
HOCTUH/IYCTPUAJIBHOIO PA3BUTHS YEJIOBEUECTBA M €ro BIUSHHE HA YINPABICHHUE MEPCOHAIOM.
TenneHunu pa3BUTHS COBPEMEHHOI'O KaIJpOBOI'0 MEHEKMEHTA.

Pa3zButue Teopum ympaBieHus nepcoHasoM B Poccum B JIOPEBOJIOLMOHHBIM, COBETCKUI M
MOCTCOBETCKUI NEPUObl: OCHOBHBIE JJOCTUKEHHS U TPOOIEMBI.

[TpakThka ympaBieHUs NEPCOHAJIOM B MHUPE B 3I0XY KIJIACCUYECKOIO M HEOKJIACCUYECKOTO
MEHE/P)KMEHTA: M0JIE3HbIE YPOKU U OTPUIATEIbHBINA OIBIT.

[TepcrieKTHBBI pa3BUTHS HAyKH U NMPAKTUKH YIPABICHUS [IEPCOHAIOM B MUPE U B COBPEMEHHOMN
Poccun.

Tema 3. IlpuHuunel, MeToabl M (YHKIMH yNPaBJIeHHS IEPCOHAJIOM B COBPEMEHHBIX
OpraHu3anusx

CymHocTh, KIacCU(pUKAUMU U COAEpKaHUE NPUHLMUIIOB YIPABICHUS IE€PCOHAIOM B
OpraHu3anusax. AJMUHUCTPATUBHBIE, DKOHOMUYECKUE U COLUAIBHO — IICUXOJIOTHYECKUE METOBI
ynpasieHus nepcoHanoM. Kanposenueckuit ynpasieHueckuil 1uki. CyliHOCTh U COJiepiKaHue
OCHOBHBIX (DYHKIIMI KaJpOBOr0 MEHEIKMEHTA: IJIaHWPOBaHUS MepcoHasa, Habopa mepcoHana,
oTOOpa mepcoHana, MOTHBAIMM M CTUMYJIHMPOBAaHMS IEpCOHANa, aJanTalud M OOydeHHs
NIEPCOHAJIA, OLIEHKH JEATENbHOCTH IIEpPCOHANIAa M YIpPaBICHUs KapbepHBIMU IpOLIECCAMU
nepcoHasla B oOpraHu3auuu. J[MHaMuKa B3IJIA0B Ha IEpPEYEHb KaJpPOBBIX (PYHKIMH M HX
conepxanue. [IpuHsaTHE M peanu3anysl yIpaBIeHUECKUX PEUIeHUH KaK MHTerpanbHas (yHKIUs
KaJIpOBEUYECKOro KA. B3auMOoCBsI3b YHUBEPCANBHBIX YIIpaBlieHYeCKUX QYHKIUN U QyHKIUI
[0 YNpaBICHHUIO IE€PCOHAIOM. YIIPaBICHHE IEPCOHAIIOM KaK COLMAIbHAs TEXHOJOTHUS.
Oco0OeHHOCTH HUCIOJIb30BaHUSI MPHUHIIUIIOB, NMPUMEHEHUS METOAOB M peanu3auuu (QpyHKUun
YIOpaBIEHUS IEPCOHAJIOM B IPAKTUKE MHUPOBBIX KOMIAHMM U COBPEMEHHBIX POCCHMCKHUX
OpraHu3aIuu.



Tema 4. IlnaHupoBaHKe NEPCOHAIA B OPTAaHU3AIUAX

CyImHOCTh KaJpOBOTO IUIAHMPOBAaHMs. MeCTO M poJib IUIAHUPOBAaHUSA B CHCTEME YIPABICHUS
IIEPCOHAJIOM COBPEMEHHOM OpraHuM3anud. BTOpUYHOCTE KagpoBOrO IUIAHMPOBAHUA 110
OTHOILEHUIO K OpPraHM3allMOHHOMY IulaHupoBaHMIO. Kiaccudukanus IUIaHOB IO MEPCOHATY.
HpI/IHLII/IHbI U MCTOJAblI KaApOBOI'0 IUIAHUPOBaHMUA. AHFOpI/ITM KaApoOBOro IUIAHUPOBAHMAL.
[TprunHbl Heyday B IUIAHUPOBAaHMM M IYTH UX YyCTpaHeHUs. BpicBoOOXkeHHe nepcoHana:
NPUHIUIBL, METOJIBI M TeXHOIOTUU. OCOOEHHOCTH TUIAHUPOBAHUS ITEPCOHANIA B 3apYOEIKHBIX U B
OTEUYECTBCHHBIX KOMITAHUSAX.

Tema 5. HaGop nepcoHajia B Opranu3anusix

CymHocts Habopa mnepcoHana. Mecto u posib Habopa B CHUCTEME YIPABICHHS IMEPCOHATIOM
coBpeMeHHOM opranuzanuu. [lpunnunel Habopa mepcoHana B oOpraHu3anuu. MHCTPYMEHTHI
Habopa: T0KHOCTHAS MHCTPYKLUS, KBATM(UKAIIMOHHAS KapTa U KapTa KoMIeTeHunil. Buennue
U BHYTPEHHHME HCTOYHHMKH Habopa IepcoHana: UX MpEeuMYIIecTBa M HEJOCTAaTKU. MeTobl
BHEIIHETO W BHYTPEHHEro HaOopa. AJbTepHaTHBBHl Habopa IMEpcoHaja B OpPraHHU3AIHIO.
OcoOenHocTy HaboOpa nepcoHaia B 3apyOEKHBIX U B POCCUMCKUX OpraHU3aIUsIX.

Tema 6. OTO0p NepcoHasa B OpraHu3anusix

CymHocTs 0TOOpa mepcoHalia B OpraHu3anusx. Mecrto u poib 0TOOpa B CUCTEME YIPABICHHS
IIEPCOHATIOM COBpeMEHHOU opranuzanuu. Kpurepun u npuHuuisl oroopa. «OT60p» U «11oa0op»
nepcoHana: obmee u ocodeHHoe. TpaauMoHHBIE METOABI 0TOOpa MEpPCOHANIa B OPTaHHU3AIIHUIO.
HerpanuuuonHele MeTOIbl OLIEHKM KaapoB mpu ordope. JlocTOMHCTBA M HEIOCTATKU
TPAAUIUOHHBIX W HCTPAAWULIMOHHBIX MCETOJO0B, TCXHOJIOTMHW UX IMPUMCHCHUA. Hpouecc 0T60pa:
9Talbl U UX XapakTepucTUka. TUnuuHble OMMOKHU IPH 0TOOPE IEpCOHaNa B OPraHU3aLUAX U TyTH
ux ycrpaHeHusi. OcoOeHHOCTH 0TOOpa epcoHalIa B 3apyOEKHBIX U B POCCUMCKUX OpraHU3alHsX.

Tema 7. MoTuBaUMs ¥ CTUMYJIMPOBAHNUE NIEPCOHAIA B OPraHU3alUAX

CyImHOCTh MOTHBALMHU U CTUMYJIMPOBAHMSI IEPCOHANIA B OPraHu3alui. MecTo U poJjib MOTUBALUU
U CTUMYJIMPOBAHMS B CUCTEME YIIPaBJIECHUSI IEPCOHATIOM COBPEMEHHOM OpraHu3aluu.
ConepxaHue NOHATHI «MOTUBALU» U «CTUMYJIMPOBAaHUE) NIEpCOHaANA. MeXaHn3M MOTUBALU U
CTUMYJIMpOBaHus rnepcoHana. OCHOBHBbIE KJIACCUYECKUE COJAEp)KATEIbHbIE U IMPOIeCCyalIbHbIE
TEOPUU MOTHBALMM M UX NMPAKTUYECKOE NPUMEHEHUE B COBPEMEHHBIX CHCTEMaxX MOTHBALUU U
CTUMYJIMpoBaHus nepcoHana. CoBpeMEHHbIE TEOPUHM MOTHMBALIMM ME€PCOHANA B OpPraHU3alMsIX:
BO3MO)XHOCTH TIPUMEHEHUS B IIPAKTUKE YIPaBICHHUsS MEPCOHAIOM. MeToIbl MOTHMBAaLUMU U
CTUMYJIMPOBAaHUSl [IE€PCOHANA: SKOHOMHYECKMH METOJ, METOJ IIOCTAaHOBKHM LI€JeH, MeToJ
INPOEKTHUPOBAHUS U MEPENpOEKTUPOBaHMUA Tpyda M oOorameHus paboT, METOJl COYy4acTHs
nepcoHasia B ympaBiieHUH U Jp. DopMbl U MHCTPYMEHTHl MOTHBAallMM U CTUMYJIMPOBAHUS
nepcoHana. [IpMHIMIBI M OCHOBHBIE 3JIEMEHTBHI TPAJAMLIMOHHOW M HETPAJULIUOHHON CHUCTEM
KOMIIEHCAllUK TpyAa nepcoHana. CaMoMOTHBAlMs NTEpCOHAIa U CAMOMEHEKMEHT TeXHOIOrus
BbIOOpa JIMYHBIX Lesed. YTpaBlieHHE CTPECCOBBIMU CHUTyalUsMH. TallM - MEHEIKMEHT.
Opranuzanusg pabouero Mecrta COTPYIHUKOB opranuzanuu. OcoOeHHOCTH MOTHUBAlMM U
CTUMYJIMPOBAHMS NepcoHalia B 3apyOEKHBIX M B POCCUMCKUX OpraHu3alusix.

Tema 8. AnanTanus nepcoHana B OpraHu3anmusax

CymHocTs ajganranusi NnepcoHajla B OpraHu3anusax. MecTo M posb aJanTallud B CUCTEME
yIpaBIEHUS IEPCOHAIOM COBPEMEHHOM opraHusauuu. Bunel apantanuu. llenn u 3agaun
aJlanTalMy NEepcoHaja B OpraHM3allMd. YPOBHHU ajanTanuu nepcoHana. Ilponecc amantanmu.
[TporpaMMmbl ajmanTanuu. YCJIOBHs YCHEIIHOCTH aJalTalUdd IEpCOHajJa B COBPEMEHHBIX
opranuzaiusax. OcoOEHHOCTH ajanTaluy IepcoHajga B 3apyOeXHBIX M B POCCHUHCKHUX
OpraHM3aIusIX.

Tema 9. O0yueHne nepcoHana B OpraHu3anusx



HeoGxomumocTh pa3Butus mnepcoHana opranuzanuil. CymHocTh 0OyueHHsI NepcoHana B
COBPEMEHHBIX Opranuzauusax. Ponp o0yuyeHus B npodecCHOHaTbHOM M JIMYHOCTHOM Pa3BUTUU
nepconana. llenm wu 3amaum  oOy4yeHus mniepcoHana. TpeOoBaHMs, NpPEIbSBIsSEMbIE K
s dexTuBHOMY o0oOyueHuto mnepconana. Ilpomecc o0ydyeHHus mepcoHana: XapaKTepUCTHKa
OCHOBHBIX 3TanoB. OcHOBHBIC (hOpPMBI U METOIbI 00y4YeHUs. HempepriBHOE 00yUueHNE epcoHana
KaKk BaxHeWmud ¢daktop 3GHEKTUBHON ACSITEIBHOCTH oOpraHu3anuil. XapaKTepHUCTHKA
«obOydaronmuxcsi  opranuzauuity. OcoOeHHOCTH OOy4yeHHMs TIepcoHana B 3apyOesKHBIX
opranuzanusx. [Ipo6ieMsr 00yueHus nepcoHana B opranuzanusx Poccun 1 BO3MOXKHbBIE ITYTH HX
pa3peleHusl.

Tema 10. OueHKa 1eATEIHLHOCTH MEPCOHATIA B OPTraHU3AIUAX

CyIIHOCTh OIICHKH JICATEILHOCTH MEPCOHANa B COBPEMEHHBIX OpraHu3amnusx. Mecto u
POJIb OIICHKH B CUCTEME YIPABJICHUS IEPCOHATIOM COBpeMeHHOU opranuzamun. Llenu u Gynxmm
OILICHKU TiepcoHana opranu3anuu. OOBEKT U MpeaMeT OleHKH. Kpurepun v MpUHIUIIBI OLIEHKU
JESTEIILHOCTH MepcoHana. MakTopsl, BAUSIONHE HA 3PPEKTUBHOCTh OIICHKH. METOIbI OIEHKU:
aTTeCTallMs, METOJI CTAHJAPTHBIX OLIEHOK, METO CPAaBHUTEILHBIX OIICHOK, METOJI YIIPABJICHUS 110
pe3yabTataM, 360 rpagycHas aTTecTaius, METO/I CAMOOIIEHKH U Jip. JlOCTOMHCTBA U HETOCTATKH
METOJIOB ¥ BO3MOYKHOCTH UX HCIIOJIb30BaHUS B COBPEMEHHBIX opraHuzainusax. Cucrema OleHKU
nepcoHana B opranm3anui. CyObeKTHBHBIE OMIMOKHA MPHU OIEHKE ACSTEIBHOCTH COTPYIHUKOB
OpraHu3alii M BO3MOXKHBIE IyTH WX YycTpaHeHHs. OCOOCHHOCTH OIICHKH IepcoHalia B
3apyOeKHBIX ¥ B POCCUHUCKHIX OpTaHHU3AIHIX.

Tema 11. HanmonanbHble MoOjAe/]M YNPaBJeHUS] NEPCOHAJIOM M MNpodiaeMbl BbIOOpa
3(p(peKTUBHOIT MOe/IM B COBPEMEHHBIX POCCHICKHUX YCJIOBHAX

OOycCOBIEHHOCTh MOJEJEH YIpaBI€HUsS MEPCOHAIOM MCTOPUEH U TpaJULIUIMU,
COLIMATIBHO — SKOHOMMUYECKUMH YCIOBHUSIMH CTPaH, MEHTAIIMTETOM HapoA0B. CyIIHOCTHBIE YEPThI
aMEPHUKAHCKOM, AMOHCKOW M €BPONEHCKON MOJEIIEH YIPABICHHs MEpCOHANIOM. Bo3MoOKHOCTH U
orpanudeHus mozeneil. CuMOMO3HbIE MOJIENU YIIPABJICHUS IEPCOHAIOM.

[Tpobnemsr BbIOOpa 3(PPEKTHBHOI MONIENH YINpPaBICHHUS NEPCOHATIOM B COBPEMEHHBIX
POCCUICKHUX OPTaHU3ALMAX U BO3MOKHBIE ITYTH UX Pa3pPEIICHHUS.

@opMBI M METO/IBI TEKYIET0 KOHTPOJISA YCIIEBAeMOCTH 00y4aI0IIUXCH

B xome peanmzanuu AMCHUIUIMHBL «YTpaBiieHue denoBeueckumu pecypcamu»» (b1.0.18)
HCTIONIB3YIOTCS CIIEYIOIINE METO/IbI TEKYIIETO0 KOHTPOJS YCIIEBAEMOCTH 00YyJaIOIIUXCSl:

Tema CoaepixaHue TeMbl ®opMbI U METOAbI TEKYILIEr0
KOHTPOJIsI YCIIEBAEMOCTH
CymHOCTb U cofiepKaHHUEe yIPaBICHUS Y CcTHBIE/TUCbMEHHbBIE OTBETHI Ha
Tema 1 | mepcoHanoM B OpraHU3aLMIX BOIIPOCHI, PEIIEHNE KEHCOBBIX
3alaHUI
PazButHe Teopuu yrpasieHus IEpCOHAIOM B VYcTHBIE/TUCbMEHHBIE OTBETHI Ha
Tema 2 | mupe u B Poccun BOIIPOCBHI, PEILLIEHUE KEWCOBBIX
3aJaHui
[TpuHUIMIIBI, METOBI ¥ (PYHKLIUU YIIPABICHUS VY cTHBIE/TUCbMEHHBIE OTBETHI Ha
Tema 3 | nepcoHaIoM B COBPEMEHHBIX OPTaHU3ALMIX BOIIPOCBHI, PEILLIEHUE KEWCOBBIX
3aJaHui
[InanupoBaHue nepcoHana B OpraHu3atuu Y CcTHBIE/TUCbMEHHBIE OTBETHI HA
Tema 4 BOITPOCHI, PEIIEHNE KENCOBBIX
3alaHUI




Habop nepconana B opranusanuzo Y cTHBIE/TUCEMEHHBIE OTBETHI Ha
Tema 5 BOIIPOCBHI, PELIEHUE KEUCOBBIX
3aJaHuN
OTt6op mepcoHana B OpraHu3aIusax YcTHBIC/TUCEMEHHBIE OTBETHI Ha
Tema 6 BOIIPOCHI, PEIICHUE KEHCOBBIX
3a1aHUI
MotuBanus ¥ CTUMYJIHUPOBAaHUE MIEpCOHANIA Y cTHBIE/TMCbMEHHBIE OTBETHI Ha
Tema 7 | opranuzanmii BOIIPOCBHI, PEILIEHUE KEUCOBBIX
3aJaHuN
AnanTanys nepcoHasna B OpraHu3alusax YcTHBIC/TUCEMEHHBIE OTBETHI Ha
Tema 8 BOIIPOCHI, PEIICHUE KEMCOBBIX
3a1aHUI
OO0yueHue nepcoHana B OpraHu3anusIx Y cTHBIE/TMCbMEHHBIE OTBETHI Ha
Tema 9 BOIIPOCHI, PEILIEHNE KEHCOBBIX
3aJaHun
Tena OneHka TpyoBOil 1eATENbHOCTH IIEPCOHATIA Y cTHBIC/TUCEMEHHBIC OTBETHI Ha
10 BOIPOCHI, PELICHHE KEHCOBBIX
3aJaHuI
HanmonansHbie MOI€TH yIIpaBIICHUS Y cTHBIE/TUCEMEHHBIE OTBETHI Ha
Tema MEPCOHAJIOM U TIPOOJIEMBbI BEIOOpA BOIIPOCHI, PEIICHUE KEMCOBBIX
11 3¢ PEeKTUBHON MOJICIIH B COBPEMEHHBIX 3aJTaHA I
POCCUMCKHX YCIOBUAX

[IpomexyTouHasi aTTecTanusi BKJIKOYAET SK3aMeH (IMPOBOJUTCS B YCTHOM M /WM THCbMEHHOMN
dbopMe) ¢ IpUMEHEHHEM CIIEAYIONUX METOJIOB (CPEIICTB): YCTHOE COOECEIOBaHUE 110 BOIPOCAM
Ouiiera JIMOO MUCHMEHHBIC OTBETHI HA BOIMPOCHI OWJIETa; 3alllMTa MUCHbMEHHOW pabOThl B BUJIC
MPOEKTa MO0 KOMITBIOTEPHOE TECTHpPOBaHUE. BBIOOP MeTOMa OICHUBAHMS ISl TPAJIUIIMOHHON
dopMbl  O00y4YeHHSI OCYIICCTBIISICT IPENoaBaTellb, MHPOPMHUPOBAB OOYYAIONIMXCS B JICHBb
MMPOBCACHUA KOHCYJIbTAllUU K 5K3aMCHY.
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