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I_Ie.]'lb OCBOCHHUSA JTUCIHUILINHBI:

CchopmupoBaTh CrIocOOHOCTH pemIaTh CTaHJAPTHBIC 3aa4K MPO(ECCHOHATFHON AEATEILHOCTH Ha
OCHOBe MH(DOPMAITMOHHON U OMOIHOrpaduecKoi KyIbTyphl C IPUMEHEHUEM HH()OPMAITMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTHH W C YYEeTOM OCHOBHBIX TpeOOBaHMH HH(POPMALMOHHOU
0e30I1aCHOCTH

ILnan kypca:

Tema 1. OcHOBBI Teopuu Pa3padOTKH YIPABJICHYECKUX PellIeHMIA.

JepuHuius nNOHATUS «ynpaBieHdeckoe pemieHue». Ilkoasl W Moaxoasl K MPHHITHIO
yIpaBleHYeCKUX pemeHuid. CBsi3b pemeHUH ¢ OCHOBHBIMH (DYHKIUSMH  yIIPaBIICHHS.
Knaccugukanus ynpaBiaeHUeCKUX peLICHUN.

Tema 2. Posib uH(pOpMAIIUU B IPUHATHH YIIPABJIEHYECKUX PelIeHu i

Wudopmanus kak 0CHOBa NPUHATHS pelIeHni. BHYTpeHHSS U BHEIIHAA cpelia B IPUHITUN
pemienuil. [IpunsaTue penieHuii B ycloBusxX HeonpeaeneHHoCTH. [IpuHsaTHE pelieHnii B yCIoBHIX
pucka.

Tema 3. DTanbl NPUHATHA YIPABJIeHYECKUX peleHunii

[Toaxoapl K BBIACICHUIO 3TAlOB NPUHATHUSA ylpaBiieHUYecKux pemeHui. CyObekTuBauus M
00BeKTHBALIMS B NMPUHATUM yHpaBieHUYecKuX peuieHuil. [Ipodnemaruszanus. [Ipornosuposanue.
Llenenonaranue. @opMupoBaHue KpuTepueB. AHaIU3 CTEHKX0JAepoB. PaspaboTka anbTepHaTUB.
Ouenka pecypcoB. OneHka puckoB. Bei6op anbrepHaTuBbl. Pa3padoTka MEXaHU3MOB peain3alliu.
®opmupoBanue mnpoekta pemeHuid. [Ipororunuposanue. MopaenupoBanue. CoryiacoBaHue
pelIeHus co cTeKkxoyaepaMu. Y TBepkKAeHHE pelieHus. JloBeaeHne peleHus 10 UCIIOTHUTENEH.

Tema 4. MeToabl TpyNNOBOro NPUHATHS YIPaBJIeHYECKHX PelleHHil.

Oco0eHHOCTH UHIMBUAYAJIBHBIX U IPYIIOBBIX pelIeHUH. MeTo I IPUHSTHS PELIeHUH «MO3roBOM
mrypm». Meroa Jlensdu. Meroa HomuHanbHbIX rpynn. Meroa «Ilattepu». MeTos skcnepTHBIX
komuccuil. Mertox 6ok cxeM. MeToJ CHHEKTHUKU. MeToj «IukraTypa». Metoa rpymmnoBoe
UHTEPBbIO. Mopdonornyeckuii MeTo]. MeTo KOJIJIEKTUBHOTO OJIOKHOTA U METOJI KOHTPOJIBHBIX
BONPOCOB. MeTO NPUHATHUS PEILIEHUH B TpymIe «635».

Tema 5. Koutpoab u 3¢ (peKTHBHOCTDL pean3aluy ynpaBJIeHYeCKHX PEeIICHN .

Opranu3anus UCIONHEHUs pelieHus. MoTuBaus B pealn3aluuu pemeHuil. DPpQexTs! u
3 PEKTUBHOCTH YIpaBiIeHUECKOro pemieHus. OMmuUOKY W JOBYIIKM B MPUHATHH M pealnu3aluu
pemieHnid. D((HEKTUBHOCT, M Pe3yIbTATUBHOCTH YIpaBlieHUYecKoro pemeHus. CouuanbHas,
HKOHOMMUECKasi, yrnpaBieHuyeckass 3((eKTHBHOCTb. BiusHue CTEHKXO0NAepoB IMpH NPUHITUU
YIIPABJICHUYECKOT'O PEILEHHUS.

®opMbI 1 MeTOJbl TEKYLIero KOHTPOJIS yCIeBaeMOCTH 00y4YalomMXcsi M MPOMeKYTOYHOM
aTrrecTaumu.

B xome peamm3zanuu gucoumMHbl  «MeETOABI NPHUHATHS — YIPAaBICHYECKUX  PEHICHUN»
UCIIOJIB3YIOTCS CIEYIOIIHE METO bl TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YUYaIOIIMXCS:

Tema MeToabl TEKYLIEr0 KOHTPOJIS
ycneBaeMoCTH
Tema 1. OcHoBbl Teopuu paspabotku ympasieHdeckux | CamocTosiTenbHas paborta,
peuieHuit IIpe3eHTanus, TECT




Tema 2. Posb uH(bOpMAIMU B IPUHIATHHA YIPABICHYECKUAX
peuieHuit

CamocTosTenbHas paborta,
MpaKTUYeCKoe  3aJaHue,  TecCT,
paboTa B KOMaH/1axX

Tewma 3. DTanbl NpUHATHS YIPABICHICCKUX PEIICHUIA

CamocrosiTenbHas pabora,
NPaKTHYECKOe  3aJaHue,  TecT,
paboTa B KOMaH/1ax

Tema 4. MeTo bl TPYIIIOBOTO MPUHSTHS YIIPABICHUECKUX
pelIeHui

CamocTosTenbHas pabora,
npe3eHTanys, pabora B KOMaHax

Tema 5. Koutpois 1 3G GeKTHBHOCTS pearTn3alim
YIPaBICHUYECKUX PEIICHUIA

CamocTosTenbHas paborta,
MIPaKTUYECKOE 3aJaHUE, TECT

[TpomexyTouHast aTTecTalys BKIOYAET dK3aMeH (IPOBOJUTCS B YCTHOW M /MITM TUCHBMEHHOU
dbopMe) ¢ IpUMEHEHUEM CIIEAYIONUX METOJIOB (CPENICTB): YCTHOE COOECeI0OBaHUE 110 BOIIPOCAM
Ouiieta JIMOO MUCHMEHHBIC OTBETHI HAa BOIPOCHI OWIIETA; 3alIUTa MHUCbMEHHON pabOThI B BHUIIE
MPOeKTa MO0 KOMITBIOTEPHOE TECTHpOBaHUE. BBIOOp MeTo/a OICHUBAHMS IS TPAJIUIIMOHHON
dopMbl  O00y4YeHHSI OCYIICCTBIISICT MPENoaaBaTellb, MHPOPMHUPOBAB OOYYAIONIMXCS B JICHBb

MMPOBCACHUA KOHCYJIbTAllUU K 5K3aMCHY.
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