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1.I_Ie.m> 0CBOCHUSA NTUCHMUIIJINHBI:

Cdopmuposamsv  komnemenyuu 6 001acmu. CHOCOOHOCTH TMPOBOAUTH  OIIEHKY
MHBECTUIIMOHHBIX MMPOEKTOB IPH PA3INYHBIX YCIOBUSAX WHBECTHPOBAHUS U (PUHAHCUPOBAHUS.

2.Ilman kypca:

Pa3nen 1. OcHoOBBI ynipaBjieHHs IPOEKTAMU

Tema 1.1. OCHOBHBIE TTOHATHS YIIPABICHUS TPOCKTAMU

OcCHOBHbIE TIOHSITUSL TPOEKTHOTO MeEHekMeHTa. Vctopus mosBiIeHUs JTaHHOU
muctumuinHel, [ToHsTHEe M KIaccuuKanus WHBECTUIIMOHHBIX MPOEKTOB. CHCTEMHBIN MOIXOA K
VOPaBJICHUIO TpoeKTamMu. TpeOoBaHUs, YUYUThIBAEMblEe TIPU  YIOPABICHUU MPOEKTAMH.
OcoOenHocTtu ynpaBieHus npoektamu B Poccun

Tema 1.2. YupaBlieHHE CPOKAMHU MTPOCKTA

JKvi3HeHHBI LMK MHBECTHMIMOHHOTO mpoekta. CTpykTypa mnpoekrta. BHemHss cpena
MpPOEKTa. YYaCTHUKM MPOEKTa, aJMUHUCTpUupoBaHue. Tumbl KoHTpakToB. CTpyKTypa
nexomno3uiuu padbot. CereBoe rianupoBanue. KajgennapHoe miaHupoBaHue.

Tema 1.3. YupaBiaeHue pecypcaMu MpOeKTa

Opranuzanus paboT Ha craguu pa3paboTku mnpoekTa. MHunmanmus u  pa3paboTka
KOHIICTIIIMK HMHBECTULIMOHHOTO TIpoekTa lccienoBaHne WHBECTUIIMOHHBIX BO3MOXKHOCTEH.
[TpoextHbiii ananu3. llenu, HazHaueHue W BuAbl MIaHOB. [lopsimok pa3paOOTKM M COCTaB
MIPOEKTHO-CMETHOU TOKYMEHTAIUH.

Tema 1.4. YrpaiieHHe OI0KETOM MPOEKTA

Tunel 1 3amagn poekTHBIX (upM. CrocoOBl U MCTOYHWUKH (PMHAHCHPOBAHHS TPOCKTA.
Opranu3zanus npoektHoro ¢puHancupoBanus. [lopsaok pazpabotku cmet. [InanupoBanue 3aTpar
1o mpoekTy. KoHTpois 3a ucromHeHneM 0o IKeTa.

Paspean 2. [Ipoueccol ynpaBjieHusi IPOEKTAMH

Tema 2.1. YupaBiaeHue pucKaMH MPOCKTa

Tunel puckoB. OpraHuzanus yOpaBlIeHUS TMPOSKTHBIMU puUcKaMHu. PerynupoBanue
MaTepUaTbHO-TEXHHYECKOTO 00CCIICUEHUS TIPOCKTA C YIETOM PHUCKOB.

Tema 2.2. AHanu3 yCTOMYMBOCTH MPOEKTA

CranmapTel ymnpaBiieHHs MpoekTamMu. KpuUTepuu OLEHKH MO YNPaBICHUIO MPOEKTAMH.
[ToHsiITHE MHBECTUIIMOHHOIO KJIMMAaTa W MapaMeTphl €ro Xxapakrepusyromue. OTeyecTBEHHbIE U
3apyOeKHbIE METOAMKU OIEHKH MHBECTUIIMOHHOTO KJIMMaTa Ha Makpo-, M€30- U MUKPOYPOBHE

Tema 2.3. IlporpammHOe oOecrieueHre yrpaBieHHs IPOSKTaMH

KoMmmbrorepHoe compoBoXKIeHHE MPOEKTOB. KOMIUIEKCHOE MpOrpaMMHOE OOecTieUeHHeE,
BKIIIOUAIOIlee B ceOsl MPUIOKEHHs JUIs TUIAHUPOBAHUS 3a7ad, COCTABICHUS paclHCaHus,
yIpaBJIeHUsS OFOJKETOM, paclpeiesIeHus] peCypcoB, ObICTPOTO yNpaBieHUs, JOKYMEHTUPOBAHUS
Y aIMUHUCTPUPOBAHUS CUCTEMBI, JJI1 YIPABJICHUS TPOCKTaMHU.

Tema 2.4. VicnonHeHue npoekTa u KOHTPOJIb

Opranu3alioOHHasl CTPYKTypa YIpaBieHUs NpoeKTamMu. KOHTpOJb U peryaupoBaHuE MpuU
peanu3anuu  TPOeKTa. YmpaBieHne u3MeHeHusiMu. (OOecrieueHne KauecTBa IPOEKTA.
VYrpasneHue 3aBepiIeHUEM MPOEKTa.


https://ru.wikipedia.org/wiki/%D0%A8%D1%82%D0%B0%D1%82%D0%BD%D0%BE%D0%B5_%D1%80%D0%B0%D1%81%D0%BF%D0%B8%D1%81%D0%B0%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/w/index.php?title=%D0%A0%D0%B0%D1%81%D0%BF%D1%80%D0%B5%D0%B4%D0%B5%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%BE%D0%B2&action=edit&redlink=1
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D0%B0%D1%86%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82

3.(I)OpMLI TERKYIIEIro KOHTPOJISI U l'lpOMe)KyTO‘IHOﬁ arTrecranmu

Tabmauua 1

Tema (pa3aedn)

MeToabl TeKylIero KOHTPOJIsl yClIeBaeMOCTH

Ouynas ghopma 0dyuenus

Pazgen 1 | OcHOBBI ynpaBJieHHsI IPOEKTAMHU
Tema 1.1 OCHOBHBIE MOHATHUS YIIPABICHUS YcTHOE peleHne KeMCcoBbIX 3aJaHui
) MPOEKTaMHU
Tema 1.2 | YopaBneHue cpokaMu MPoOEKTa [TuceMeHHoOe pelieHne Kecon
Tema 1.3 | YnopaBienue pecypcamu nMpoeKTa Y CTHBIN OTBET Ha BONPOCHI
Tema 1.4 | Yopapienne 010/ 5KETOM TPOCKTa [TrcbMEHHBIN OTBET HA BOMPOCHI
Pazgen 2 | IIpouecchl ynpaBjeHusi NpOeKTaMu
Tema 2.1 | YnpaBieHue puckaMu IpoeKTa YcTHOE peleHne KecoB
Tema 2.2. | AHasnu3 yCTOHYMBOCTU IPOEKTA YCTHOE peleHne MPaKTHICCKUX 3a/1a4
DNEKTPOHHOE TECTUPOBAHUE C
[Tporpammuoe obecnieueHme
Tema 2.3 UCIIOJIb30BaHUEM CIIELIMATTU3UPOBAHHOTO
yIPaBJICHHS POCKTAMH.
IPOrpaMMHOT0 0OecTeyeHus
PaboTa 1o BBINOTHEHUIO 3a1aHUST
Tema 2.4 | McionHeHHe MPOEKTa U KOHTPOIIb

npenoaaBarens (mpoekTHas padboTa)

Tabauua 2

3aounas gho

Ma oOyueHus

Paznen 1 | OcHOBBI ynpaBjieHHs IPOEKTAMH
Tena 1.1 OCHOBHbIE TIOHATHUS yIIPaBICHUS [TuceMeHHOE peleHne Kencon
POEKTaMH
Tema 1.2 | YnpaBieHue cpokamu MPOEKTa
Tema 1.3 | Yopaienue pecypcamu MpoeKTa YcTHOE peleHne KecoB
Tema 1.4 | YnpaBienue 610/pKETOM MPOEKTA
Pa3znesn 2 | IIponecchl ynpaBJieHHs IPOEKTaMU
Tema 2.1 | YipaBneHune puckaMu MpOEKTa DNEKTPOHHOE TECTUPOBAHUE C
. UCIIOJIb30BaHUEM CHEIMATH3UPOBAHHOTO
Tema 2.2. | AHanu3 yCTOWYMBOCTH IIPOEKTA
MPOTrPaMMHOTO 00€CTIeUeHUS
Tema 2.3 ITporpammHoe oOecnieueHue PaboTa 1o BBINOJIHEHUIO 3aaHUs
YIpaBJICHUS] TPOCKTaMHU. npenoaaBaTesns (MpoeKTHas padboTa)
Tema 2.4 | McrionHeHHe IPOEKTa U KOHTPOJIb

Tabmuna 3

Ouno-3aounas ghopma ob6yyenus

Pasnen 1 | OcHOBBI yIpaB/IeHHS IPOEKTAMHU
Tema 1.1 OCHOBHBIE TIOHSTHS YIIPABICHUS VYcTHOE pellieHne KeMCOBBIX 3aJaHni
) MIPOEKTAMHU
Tema 1.2 | YopaBineHne cpokaMu MpoOEKTa [TuceMenHoOE pelieHne Kercon
Tema 1.3 | YnpaBnenue pecypcamu IpoeKTa
Tema 1.4 | YnpaBienue 610/pKETOM MPOEKTa
Pasznen 2 | IIpoueccol ynpaBjieHus IPOEKTAMHU
Tema 2.1 | YnpaBieHue puckaMu NpoeKTa YcTHOE pelleHne KecoB
Tema 2.2. | AHanu3 yCTOMYMBOCTH IIPOEKTA YCTHOE pelIeHne IPAKTHISCKUX 33139
Tema 2.3 | [IporpamMmHoe obGecrieyeHne DJIEKTPOHHOE TECTUPOBAHUE €




YIIpAaBJICHUA ITPOCKTAMMU. HCIIOJIb30BAHHUEM CIICHUAIIU3UPOBAHHOI'O
MIPOTPaAaMMHOTO 00€CTICUCHUS

Pa0oTa 110 BBINOJIHEHUIO 3aaHUS

Tema 2.4 | HcrioaHeHHE MPOEKTA U KOHTPOJIb
npenoaBaresns (mpoekTHas paboTa)

Tabmnuua 4
3aounasn chopma ob6yuenus (c npumenenuem 30 u J]OT)
Pazgen 1 | OcHOBBI ynpaBJieHUsI IPOEKTAMHU
Tenta 1.1 OCHOBHBIE TIOHSATHS yIIPABICHUS ¥K3
IPOCKTaMH ectupoBanre (B ¢opMe MPOBEPOUYHOTO
tectupoBanus B CJ1O «IIpomereii»)
Tema 1.2 | Ynpasienue cpokaMu IPOEKTa [TMCEMEHHBIH OTBET Ha BOIPOC JJIEKTPOHHOIO
ceMHHapa
Tema 1.3 ynpaBHeHHe pecypcaMu mpoeKTa ITuceMmenHoe cobecenoBaHueE C 06y‘laIOIHI/IMCH

B paMKax 3JICKTPOHHOI'O CCMUHAapa

Tema 1.4 | YipaBneHue 0105KETOM MPOEKTA

Pa3zpnen 2 | Ilpouecchl ynpaBjieHusi POEKTaMHU

Tema 2.1 | YnpaBieHue puckaMu NpoeKTa [IK3

Tema 2.2. | AHanu3 yCTOWYMBOCTH MPOEKTA Tecrupoanne (B (opMe  IPOBEPOYHOrO

tectupoBanus B C/1O «IIpomerteii»)

[Tporpammuoe obecnieueHme v
[TucbMeHHBIN OTBET HAa BOMPOC 3JIEKTPOHHOTO

YIIpaBJICHUS ITPOCKTAMMU.

Tema 2.3

CCMHHapa

Tema 2.4 | McniomHeHue MPOEKTa U KOHTPOJIb [lucemenHoe cobeceoBanne ¢ 00yJarOUUMEs
B paMKax AJICKTPOHHOT'O CEMHUHApa

[IpomexxyrouHast arrecTamus TMPOBOAWUTCS B ¢opme: 3adera. 3adyeT MPOBOAUTCS C
IPUMEHEHHEM CIIEAYIOIIUX METOJOB (CPEICTB): YCTHOE coleceloBaHME MO BOIpocaM Ouiera
a100 TMMCHMEHHBIE OTBETHI HA BOMPOCH OwWieTa; NMUCbMEHHas paboTa W KOMITBIOTEPHOE
TecTupoBaHue. Bbibop MeTona oueHMBaHMA UL TPAJULMOHHOM  (Gopmbl  00y4yeHus
OCYIIECTBIISIET  IIpenojaBaTesib, HH(OpMHpOBaB OOydalOIUXCS B JIEHb IPOBEJIEHUS
KOHCYJIbTAIlM K 3a4ETy.

[Tpu mpoBeneHUM 3aHATUN MO 3a04HOW (opMe 00y4eHMsI ¢ YaCTMUHBIM IpuMeHeHuem 20,
JOT ucnonb3yroTcs ciaeayromue METO bl TEKYIEr0 KOHTPOJIS YCIIEBAeMOCTH 00yUYarOIUXCS:

- TECTUPOBAHUE B PEKHME «CaMOIIPOBEPKAY;

- IICBMEHHBIN OTBET Ha 33JJaHUs DJIEKTPOHHOTO CEMHUHApAa;

- HHIUBUAYAIbHBIN ONPOC 00YYAIOIIMXCS B X0/1€ IPOBEACHUS SJIEKTPOHHOTO CEMHUHAPA;

- JJIEKTPOHHOE TECTHUPOBAaHME C HCIOJIB30BAHUEM CIIELUAIM3UPOBAHHOIO IMPOTrPaMMHOIO
oOecIreyeHus;
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