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1.11esn ocBOGHHMS TUCHUILIHHEI:
OCHOBHOU IIEJBIO OCBOCHUSA IUCHMIUINHBI «/HHOBAIIMOHHBIA MEHEIKMEHT B

yIpaBJIEHUN NEPCOHATIOMY SBIISIETCS (POPMHUPOBAHKE Y OOYUAIOIINXCS TEOPETHUECKUX 3HAHUN U
MPAKTUYECKUX HABBIKOB B O0JIACTH YIPABJICHWS WHHOBALIMOHHBIM MOTEHIIMAIOM TPYIOBBIX
pPECYpCOB C HCIIOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTMM M MEXaHM3MOB HWHHOBAI[MOHHOTO
MEHEKMEHTa, (HOPMHUPOBAHUHM OOLIEKYJIbTYPHBIX M MPO(ecCHOHANBHBIX KOMIIETECHIUH,
CBSI3aHHBIX C INPEJCTABICHUSMHU O MHHOBALIMOHHOM JAEATENBHOCTH IMEPCOHAIA OpPraHu3aluil U
MHHOBAIIMOHHBIX MeTOoAax U ¢popMax yIpaBlIeHUS EPCOHATIOM.

2.Ilnan Kypca:

Paznen 1. Teoperuko-MeroguyecKHe  OCHOBBI  Pa3sBUTHSI  KOHLENUMHU
WHHOBAIIMOHHOI'0 MEHEI)KMEHTA B OPraHU3aluH

Tema 1.1. Teoperuyeckue 0CHOBbI HHHOBALIMOHHOI'0 MeHEIKMEHTa

M HHOBALIMOHHBIM MEHEIKMEHT: CYILHOCTb, MECTO, LIEJIU M 3a7a4d KaK JAUCLHUIUIMHBI U
KaK IIPaKTUYECKOro BHAA JedreiabHocTU. [IpenMer MHHOBAallMOHHOTO MEHEKMEHTA.
MHHOBalMOHHAs JESITEeIbHOCTh KaK OOBEKT ympaBieHus. Buiasl M QyHKIMM MHHOBAIMOHHOIO
MeHeKMeHTa. CTpaTernuyecKuii MHHOBAllMOHHBIM MEHEIP)KMEHT: OCHOBHBIE ATanbl U (YHKIIUH.

MHHOBanuy, HOBOBBEJCHMs, HOBIIECTBA, MHHOBALMOHHBIA Iponecc. MHHOBanmMm Kak
OOBEKT YNpaBICHUSA: CYHNIHOCTb, (DYHKIMH, >XU3HEHHBIM LUK, TpaHchep u nudpdysus
nHHOBanmi. Kitaccudukanusi ”HHOBaITUi.

KanpoBele WHHOBamMM: TOHSTHS, CYIIHOCTb, BHIbI, OCOOCHHOCTM  WHHOBalUMi B
yIpaBJIEHUH NEepPCOHAIOM. MecTo KaJpOoBbIX MHHOBALUN B 00LIeH Kiaccu(UKaluyl HHHOBAIUI.
Llenn, 3amaun, npuHOMINB (QYHKIMKA KaApoBBIX HWHHOBamui. Kiaccmpukamus KaapoBBIX
MHHOBaIM, kKaapoBas pepopma. OcoOEHHOCTH BHEIPEHUS KaJAPOBbIX HHHOBAIIUH.

WHHOBanuu B  yIpaBI€HUHM IMEPCOHAIOM KaK pa3HOBUAHOCTb  YIPaBIECHUYECKUX
UHHOBAIMi; CpaBHUTEIbHAs XapaKTEPUCTUKAa HAINPABIECHHOCTH (QYHKUMH  yIpaBlIEHUS
IIEPCOHAJIOM B TPAJAUIIMOHHON ¥ MHHOBAILIMOHHOM OpraHU3aluy.

Tema 1.2. OpraHum3anuoHHble (POPMbI HHHOBAUMOHHBLIX mpeanpuaTHid. Tunbl
OPraHu3alMOHHBIX CTPYKTYP HHHOBALIMOHHBIX NPeINPUATHI

OpranuzanvoHHble  (OpMBI  MHHOBALIMOHHOM  JEATENbHOCTHU:  CpaBHHUTEIbHAS
XapaKTepUCTHKAa M B3aUMOCBS3b (YHKIMOHAIBHOM UM WHHOBAI[MOHHOM JESTENbHOCTH B
OpraHM3aly; MPOEKTHO-OPUEHTUPOBAHHBIE KOMIIAHUMU M TOAPA3JEICHUs]; OpPraHU3allMOHHbIE
CTPYKTYpbl WHHOBAIIMOHHBIX MpPENNpPHUITHH; XapaKTepUCTHKa WHHOBAIIMOHHOTO MOTEHIMala
oprauzanui. OpraHu3allMOHHO-YIpaBieHYeckue HHHOBaUMU. CTpyKTypa OpraHuM3allMOHHO-
yIOpaBIEHYECKUX HWHHOBaIMi. TuNOBBIE OpraHU3alMOHHBIE CTPYKTYpbl. THMbI, BUIBI
OpPraHU3alMOHHBIX CTPYKTYP YIPAaBIEHUS HHHOBALUAMU. BHYTpEHHUE U BHEIIHUE CTPYKTYPHBIE
WHHOBAallMM. AJanTUBHbIE M MpPEaJalTUBHbIE CTPYKTypHble HWHHOBAIMH. IIpoekTHbIE,
MaTpHUYHbIE, MHOTOMEPHBIE, NPEANPUHUMATEIBCKHUE, dIXOKPATHUYECKHUE, CETEBbIE OPraHU3ALNN.
busHec-nHKyOaTopbl, BEHUYpHbIE, BUPTYaJbHbIE OpraHu3auu. TeXHONapKu, TEXHOIOJINCHI.

Tema 1.3. Cucrema U MeToabl BHYTPH(HPMEHHOI0 IIAHMPOBAHMS, Pa3padoTKu
nHHOBauuii. OCHOBBI yIpaB/IeHUs MHHOBAIIMOHHBIMHU NMPOEKTAMH

CymHOCT, W BHJBl HMHHOBALIMOHHBIX cTpareruil. CTpaTernyeckoe IIaHUPOBaHHUE
WHHOBalMW. VIHHOBAallMOHHBIE MPOTPaMMBI M NMPOEKTHI. Turnonorusa. VIHHOBalMOHHBIN MPOEKT:
MOHATHE, COAEp)KaHUE, MOPSAOK pa3pabOTKU M pealu3aluu. DKCIepTH3a MHHOBAIMOHHOTO
IpoeKTa. YIpaBlieHue NHHOBALMOHHBIMU IIporpaMMamMu U nipoektaMu. CyIIHOCTh MpOTrpaMMHO-
IIEJIEBOTO YIPABIEHUS, PUCKA. DKOHOMUYECKast 3(PPEKTUBHOCTh MHBECTULIMI U MHHOBAIIMOHHBIX
MIPOEKTOB.



Tema 1.4. HHTe/LuIeKTyaJibHAsE COOCTBEHHOCTh. (OXpaHa MHTENJIEKTYaJdbHOI
COOCTBEHHOCTH
WuTtemiekTyanbHas COOCTBEHHOCTh: CYLIHOCTb, OOBEKThI, BUJbL. IIpaBoBoii MexaHH3M
3alMUThl  OOBEKTOB HHTEIUIEKTyalbHOW coOcTBeHHOCTH. Dopmbl mepenaun  0OBEKTOB
UHTEJUIEKTYaJIbHOH COOCTBEHHOCTH.
Pa3nea 2. IlpakTyeckue acneKkThl yNpaB/JieHUs] HHHOBALlMSIMU B KaJpoBoii padore
B OPraHM3alHH
Tema 2.1. UHHOBaNIMOHHOE YNIPaBJIeHUE TPYAOM
HMHHOBanMoOHHOE ynpaBieHue TpynoM. VHHOBALlMOHHBIE TEXHOJOTUU CTUMYJIMPOBAHHUS
Tpyna. MIHHOBaluu B MaTepuaibHOM M HEMATEpUAIbHOM CTUMYJIUpPOBaHUU. VIHHOBalMOHHBIE
METO/IbI pacIupeHus U oboramieHus Tpyna. MHauBuayanbHple U IpyNIIOBbIE BO3HArPAXKACHUS.
Cucremsl Ix.H. Cxannona, A.B. Pakkepa, «mnpoiielipy, ydacTue B aKIIMOHEPHOM KaIlUTale,
OIIMOHHBIE Tporpammel, rpeiiasl. ®opmuposanue cucremsl Jbror (Benefits): pacnpenenenue
JBTOT MO TpelaaM, «IpUHIUNY KadeTepus», «IpUHUUIY Oyder», «IpUHLIUIY KOMIUICKCHBINA
o0en». MoTuBauy caMOCOBEPIIEHCTBOBAHUS clielUaIncToB. CTUMYJIMPOBaHUE HOBAaTOPOB.
Tema 2.2. UnHOoBauunu B cepe o0yueHust
VHHOBalMOHHbIE MOAXOAbl B cdepe oO0ydeHus. AHAparorudyeckas MoJelb OO0Yy4YEHHS.
OcobenHoctu 0Oy4eHHSI B3pOCIbIX. METONbI aKTHUBU3AIMK [MO3HABATEILHOW JIESITEIIBHOCTH
oOyuyaeMbIX. MIHHOBallMOHHBIE TeXHOJIOIHMU 00ydeHus. CereBoe 00ydyeHHE, MHTEIIEKTyalbHbIe
oOydarolue CHCTEMbI, CHUCTEMBbl MOAJEPKKH COTpyAHMYECTBA B OOyueHuu. OTKpHITOE U
JTUCTaHIMOHHOe oOyuyeHue. MHHOBanmuu B cdepe BHYTPHOPraHU3ALHOHHOTO OOYUYCHHMS.
OOyuaromuecst OpraHu3aluu.
Tema 2.3. UnHoBauuu B chepe KOMILIEKTALIMU MEPCOHAJIA
[enun xoMIeKTanMOHHBIX WHHOBanMi. WMHHOBammu B cdepe orTdOoOpa mnepcoHana.
KorHuTuBHO-OpHEHTHUPOBaHHBIM 0TOOp. VIHHOBAalMOHHBIM NOTEHUMAN pabOTHUKA. MeTo/bl
M3y4eHHs] WHHOBAIIMOHHOTO MoTeHImana paborHuka. Ot6op HOoBatopoB. MHHOBamuu B cdepe
pOTalUU ¥ COKpAICHUU NIEPCOHAIA.
Tema 2.4. UIHHOBAIMOHHBIH MOTEHUHAJ NIEPCOHANIA. YIIPaBJeHHe HHHOBAIIHOHHBIM
NOTEHIIHAJIOM IIePCOHAJIA OPraHU3ANMH
[lepconan opraHu3zanMu Kak MCTOYHUK MHHOBauMi. OpraHM3aluOHHO-KOHOMHYECKHE
YCIIOBUS NPOSIBIEHUS MHHOBALMOHHOTO MOTEHIMalla NepcoHana. MIHHOBalMOHHAs aKTUBHOCTH
Pa3IUYHBIX TUIOB TPYIOBBIX KOJIEKTHUBOB. CyIIHOCTh M (YHKIMM Ipoliecca YIpaBJIeHUS
WHHOBALIMOHHBIM IOTEHLIMAJIOM IE€PCOHANa KOMIIAHMU. MeTonbl M CpelncTBa pPa3BUTHUSA
MHHOBAIIMOHHOTO NOTEHIMaNa MepcoHaja OpraHu3aluy. YpaBieHHe NEepCOHATIOM IMPOEKTHBIX
rpyni - 3pQeKTUBHBII MeXaHU3M peanu3alnui UHHoBauui. CTUMYIUpOBaHNE MHHOBALIMOHHOM
JeSITeIbHOCTH TepCOHala.
WMHHOBanMoHHBIN K1MMaT. OCHOBHBIE YCIIOBHUS NMOJJEPKAaHUS WHHOBAIIMOHHOTO KJIMMATA.
Ponb pykoBoauTeNns B akTUBU3AI[MM MHHOBAIIMOHHOM J1€ATEIbHOCTH MIEPCOHANIA.
3.@opMBbI TEKYLIEr0 KOHTPOJISA M MPOMEKYTOYHOI aTTecTaluu
JI1sl IpoBe/ieHUs1 3aHATHI 110 0YHOM, 3204HOH (opmam o0ydeHHs
J1si npoBeieHUs1 3aHATHI IO 0YHOMH, 0YHO-3204HOM M 32049HOI (popmMam o0y4eHust

Tema (pa3znen) MeTop! TeKyIIEro KOHTPOJISl YCIIEBaeMOCTH

Pazpnen 1. TeopeTuko-meTognyeckue
OCHOBBI Pa3BUTHA KOHIENIMU
WHHOBAIIMOHHOI'0 MEHEAKMEHTa B

OpraHM3aluu
Tema  1.1. Teopernueckue  OCHOBBI | YCTHBIH OTBET Ha BOIPOCKHI
MHHOBAI[IOHHOTO MEHE/DKMEHTa IIncbMeHHBIE OTBETHI HA TECTOBBIE 3aJaHUsT HA

OyMa)KHOM HOCHTEJIE.

Tema 1.2. Opranusauuonsusle  (GopMbl | YCTHBIC OTBETHI Ha BOPOCHI

MHHOBALMOHHBIX  mpeanpuatuid.  Tunsl | TTucpmennas pabota — peleHne MpakTHIECKHX
OpraHM3alMOHHBIX CTPYKTYP

3




MHHOBAIIMOHHBIX HpCZ[HpI/I}ITI/Iﬁ

3aJaHuN

Tema 1.3. Crparerndyeckoe yIIpaBJICHHE

VY CcTHBIC OTBETHI HA BOITPOCKHI

uHHOBaumsiMu.  Cucrema ¥ MeTOAbI | [TprchMEHHBIE OTBETHI HA BOIIPOCHI
BHYTpU(DUPMEHHOTO TUTaHUPOBAHUS,

pa3paboTKu MHHOBAITAH. OCHOBHI

ynpasiicHHsS UHHOBAIIMOHHBIMHU MPOEKTaMH

Tema 1.4. NurennexryansHast | Y CTHBIM OTBET HAa BOIIPOCHI

coO0cTBeHHOCTh. OXpaHa MHTEIIEKTyaTbHON
COOCTBEHHOCTH

ITceMeHHBIE OTBETHI HA TECTOBBIC 33aJJaHUS HA
OyMa)KHOM HOCHUTEIIE

Pasnen 2. IIpakTuyeckHe AaCHEKTHI
ynpaBjieHHUs] HHHOBALUSIMU B KaJpPOBOii
padoTe B OpraHu3anuu

Tewma 2.1. VIHHOBaIMOHHOE YIIpaBlIeHUE
TpyAoM

VY CTHBIN OTBET HA BOIIPOCHI
ITucemeHHas paboTa — peleHue NpakKTHYECKUX
3aJlaHui

Tewma 2.2. MuanoBamun B chepe 0OydaeHns

Y CTHBIN OTBET Ha BOMPOCHI
IIuceMeHHbBIE OTBETHI HA TECTOBBIE 3aJaHUI Ha
OyMa)XHOM HOCUTEJIE

Tema 2.3. WunoBanuu B
KOMILICKTAIINY MTEPCOHAA.

chepe

YCcTHBIC OTBETHI HA BOIIPOCHL
ITuceMeHHBIE OTBETHI HA BOITPOCKHI

Tema 2.4. VIHHOBaIlMOHHBIA ITOTEHIIHAT
nepcoHana. YTpaBlieHHe WHHOBAIMOHHBIM
MTOTEHIINAJIIOM TIEPCOHAA OPTaHU3AIHN

YCcTHBIC OTBETHI HA BOIIPOCHI
ITuceMeHHBIE OTBETHI HA BOITPOCHI

Jl1s1 mpoBe/ieHUsl 3AaHATHI 110 3204HOI

bopMe 00yuenus ¢ npumenenne 30 u JIOT

Tewma (pazaen)

Paznea 1. TeopeTuko-meroanyeckmne
OCHOBBI PA3BUTHUSI KOHLENMUMHU
WHHOBALIMOHHOI0 MEHE:KMEHTA B

ceMuHapa

OpraHu3anuu

Tema 1.1. Teopetuyeckue OCHOBBI
WHHOBALIMOHHOTO MEHEPKMEHTA

Tema 1.2. OpraHu3aliioHHble  (OPMBEI
WHHOBAIIMOHHBIX MPEIIPUATHIA. Tunst
OpraHM3allMOHHBIX CTPYKTYpP HHHOBAIIMOHHBIX
pEeANPUATUN

Tema 1.3. Crparernueckoe  yIpaBlI€HHUE
WHHOBaLUSIMHU. Cucrema u METOJBI
BHYTpU(DUPMEHHOTO IUTAaHUPOBAHHUA,

pa3paboTkn MHHOBauMH. OCHOBBI YHpPAaBIECHUS

HMHHOBAIMOHHBIMU ITPOCKTAMU

Tema 1.4. MHTEnneKTyaibHass COOCTBEHHOCTD.

OxpaHa MHTEJUIEKTYaJIbHOW COOCTBEHHOCTH

Paszpnen 2. IIpakTHyeckue

paboTe B OpraHu3anuu

acneKThI
ynpaBJjieHHs] HMHHOBALlMAMH B KaJapOBOi

ceMuHapa

Tema 2.1. lHHOBAITMOHHOE YIIpaBICHUE TPYIOM

Tema 2.2. MHHOBaIuu B cepe oOyueHHs

Tema 2.3. lHHOBaumu B cdepe KOMIICKTALUH

HepcoHa’a.

Tema 2.4. HHOBaIIMOHHBINA

IMOTEHIHAIT

MeTtob1 TEKYLICTO KOHTPOJIA YCIICBAEMOCTHU

ITuceMeHHBIE OTBETHI HA BOIIPOCHI 3JICKTPOHHOI'O

IIuceMeHHBIE OTBETHI HA BOIIPOCHI DJICKTPOHHOT'O




nepcoHa:a. praBJ'IeHI/IC HMHHOBaIlMOHHBIM
IOTCHIMAJIOM IIEPCOHAaJIa OpraHnu3alinuu

@DopmMa NPOMeKYTOUHOI aTTecTallnu — 3a4eT

Jlist 00yJaromuxcst ¢ HapyIICHUEM 3pEHUS

3a4eT MPOBOAUTCS B YCTHOW (BO3MOXKHO C TIOMOIIBIO aCCHCTEHTA WJIM HCIOJIb30BAHUEM
CHENHUATM3UPOBAHHOTO POTpaMMHOT0 obecrieueHust) popme o Omneram. CoxepkaHue ouera
JIOBOJUTCS 70 OOYYarOIIerocs acCUCTEHTOM WU C HWCIOJb30BaHUEM CHEIHATM3HPOBAHHOTO
POTPAMMHOTO 00ECTICUCHHS.

Jyis 00y4JaroImuxcs ¢ HapyIICHHEM ClTyXa

3a4eT MPOBOAMTCS B YCTHOW (BO3MOYKHO C TIOMOIIBIO CYpJAOTEpEeBOIYMKA) (popme 1o
owieram.

Jliist 00ydaromuxcsi ¢ HapyIIeHHEM OTIOPHO-/IBUTATEIBHOTO amnmapaTa 3a4eT MPOBOIUTCS
B YCTHOW (BO3MOKHO C TIOMOIIBIO ACCUCTEHTA WJIM HCIOJB30BAaHHUEM CIICIUATHU3UPOBAHHOTO
mporpaMmmMHOTo obecrieueHus) hopme mo ouieram.

NudopmanonHple  TEXHOJOTHH,  MPOTPAaMMHOE  OOECleYeHHe,  MaTepHalbHO-
TEXHUYeCKass 0a3a, OIICHOYHBIC CPEICTBA, HEOOXOMUMBIC [UIS OCBOCHHUS JTUCIIMILUIHHBI
QJIalTUPOBAHBl Ui  OOYYaKOIIUXCS HMHBAIUAOB U OOYYAIOIUXCS C OrpaHUYCHHBIMHU
BO3MOXKHOCTSIMH 37I0POBBSI.

OcHoOBHas IMTEpaTypa

1. NBanosa, JI. H. MIHHOBaLIMOHHBI MEHEI)KMEHT B YIPABICHUU IEPCOHAIOM :
yueb. mocobue ans s cTyneHToB Beex (opm oOyuenus / JI. H. MiBanoBa, M. A. buuees ; Poc.
akaJ. Hap. X03-Ba u roc. ciayx0bl pu [Ipesunente PO, Cub. un-T ymp. - HoBocubupck : M3a-Bo
CubAI'C, 2015. - 182 c. — To xe [Dnekrponnsiii pecypce]. - Joctymn u3 b-ku nekTpoH. u3ganui
/ Cu6. un-T ynp. — ¢pumman PAHXul'C. — Pexum mocryma : http://www.sapanet.ru, Tpedyercs
aBTopuzanus (gara oopamenus : 10.08.2019). - 3aru. ¢ sxpaHa.

2. VMHHOBAIIMOHHBIA MEHEDKMEHT [DJIEKTPOHHBIN pecypc] : yueb. mocodue / K. B.
banaun [u ap.]. — Dnekrpon. naH. — Mocksa : [amkoB u K, 2019. — 383 ¢. — Joctyn u3
OBC «IPRbooks». - Pexum mocryma :  http://www.iprbookshop.ru/35273, tpebyetcs
aBTopu3anus (nara oopamenus : 09.08.2019). — 3aru. ¢ skpana.

3. NHHOBAaIIMOHHBIN MEHEKMEHT [DJIEKTPOHHBIH pecypc]| : YUeOHMK JJiS aKajJeM.
6axanaspuata / JI. II. ['onuapenko, b. T. Ky3neuos, T. C. Byasimesa, B. M. 3axapoBa ; nox
o6m. pen. JI. I1. Tonuaperko. — 2-e u3M., mepepad. u jgon. — DJIeKTpoH. JaH. — Mocksa :
NznarensctBo FOpaiit, 2017. — 487 ¢. — Joctyn u3 ObC uzn-sa «Opaiit». — Pexum nocryna

https://www.biblio-online.ru/book/655D0325-B7F4-45E4-9592-90F193BDDS57D, tpebyercs
aBTopuzanus (gara obpamenus : 13.08.2019). — 3arm. ¢ skpana.



http://www.iprbookshop.ru/35273

		2023-11-17T15:51:39+0700
	Осипов Андрей Андреевич




