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1. Ileab ocBOEHUS TUCUMIIMHBI
CdopmupoBats y cryneHToB mpodeccuonansubie kommereHuu OIIK-1, OINIK OC-11 B
cdepe ynpaBieHHs IEPCOHATIOM.

2. Ilnan kypca:

Tema 1. YnpasjieHue nepcoHajgoM: NMOHATHE, 1eJib, 3a1a4U (JeKUHUs, CEMUHAP B
(¢opMme BoinosiHeHHe MUCbMEHHBIX Pa00T/TeCTUPOBaHMeA)

[IoHATHE W CYIIHOCTH YINPABJIECHUSA IMEPCOHAIIOM. YIPABICHUE NEPCOHAIOM KaK
COLIMATIbHOE SIBJICHHE. YTpaBJeHHE MEPCOHAIOM KakK MpoQecCUOHANbHAS JAESITEeIbHOCTb.
Conepxanue, L1eNb, U 33JJa41 YIIPABICHUS [IEPCOHATIOM.

Teopuss ympaBieHus O poid 4YeloBeka B opranusauuu. l[loHATHS «ymnpaBiieHHe
MEPCOHAIOM» M «YIPaBJICHHE YEJIOBEUSCKUMH pecypcamuy». Oxuganuss paObOTHUK OT
OpraHHu3aIy U 0’KUJAHUS OPraHU3alUU OT PaOOTHHKA.

Hayunble OCHOBBI ymnpaBieHus mnepcoHanoMm. Mcropus pa3BUTHS HAayK O TpYIE.
MexaucuuIninHapHblii  XapakTep Hay4HbIX OCHOB YIOpPABJIEHUS IEPCOHAJIOM KaK BHJAA
poeCCHOHAIBHON JeATENHbHOCTU. MHOTOMapaAur MalIbHBIN CTaTyC YIPABJICHUS TIEPCOHATIOM.

Tema 2. KoHuenrtyajJbHble OCHOBBI YIIPABJICHUS NEPCOHAJIOM (JIeKIHsl, CECMUHADP B
(¢popme BoinosiHeHHe NUCbMEHHBIX PAa00T/TECTHPOBAHMEA)

[TonsiTue U CTpyKTypa KOHLENLIMM  YIPABJIEHUS  IEPCOHAIOM.  3apOKICHUE
KOHILIETITYyalbHbIX IOJOXKEHUN YIpaBlIeHHUs MEepcoHaIoM. B3auMMOCBsA3b TEOPETUYECKOIO
OCHOBaHUS KOHLEMNINY U €€ OPraHU3allMOHHOTO BOIUIOLIEHHUS.

dunocodus ynpasienus nepconagoM. Coaeprkanue MOHATUSA «PUIocopust ynpapIeHUs
nepcoHasiom». dutocodust yrpapieHUs IEPCOHATIOM KaK OCHOBA (HMIIOCO(PUHN OpraHU3aInH.

OcHoBHBIE 37€eMeHTHl (unocodun opranuzauuu. Bapuantel ¢unocoduu ynpapieHus
nepcoHanoM. BHemHue W BHyTpeHHHE (AKTOpHI, BIHMsOUME Ha (uiaocoduro ympaBieHUs
HEPCOHAJIOM.

OCHOBHBIE TEOPETHMUECKUE WCTOYHUKU YIPABICHUS IEPCOHAIOM. OTalbl pPa3BUTHS
yIpaBJIEHUS] NEPCOHANOM: (DU3MOKPATUUYECKUN, PALUOHATUCTUYECKUH, TEXHOKPATHUYECKHH,
TYMaHUCTUYECKUU. XapaKTepUCTUKA TeWnopusma. Bkiax agMUHHUCTPaTUBHOM IIKOJIBI B
CTaHOBJICHUE KOHIIECTITYalbHBIX OCHOB YIPAaBJICHUS MEPCOHAIOM. PONb «IIIKOJBI YeTOBEYECKUX
OTHOLIEHUI» B AKTHBM3AIMM YEIOBEUYECKOTO (hakTopa opraHuzauuu. Teopus 4deroBeUecKHUx
peCypcoB M MeEpexoj YIpPaBICHHUsS IEPCOHAIOM Ha CTPATerMYeCKUil YpOBEHb YIpaBJIEHUS
opranuszanueil. Teopun «4enoBEeYECKOro KaluTala» U «COLMAIBHOIO KaluTajaa) — HOBBIN
KOHIIETITyaIbHbIH MMOIX0 K POJIM YeJIOBEKa B OpraHU3aluHy.

Oco0eHHOCTH OTEYECTBEHHOW MPAKTHKHU YIPABJIEHUS MEPCOHAIOM Ha roCyAapCTBEHHOM
ci1y’k0e, KOMMEpPYECKHX OpraHu3alusaX U npeanpusaTusx. CoBpeMeHHbIE 0T€YeCTBEHHBIE MIKOJIbI
yIpaBJICHUS IEPCOHATIOM.

Tema 3. IIpaBoBbIe OCHOBBI YNIPaBJICHUSI IEPCOHATOM (JIEKIHMHA, CeMHUHApP B QopMme
BoinosiHeHHe MUCbMEHHBIX PA00T/TeCTUPOBAHMEA)

e (OcCoOEHHOCTH OTpacjeil IMpaBa B pPETryJIUPOBAHUM CUCTEMBI YIIPaBJICHUS
nepcoHanioM. HOpMbI KOHCTHUTYIIMOHHOTO, aJMUHUCTPATUBHOTO M TPYIOBOTO
IpaBa B YIIPaBJICHUHU MIEPCOHANIOM. XapaKTepUCTHKa HOPMATUBHO-IIPaBOBOM Oa3bl
ynpaBieHus: nepcoHanoM. (OcCoOEHHOCTH HOPMATHUBHOTO  PEryJlMpOBaHUS
yIpaBieHUs MEPCOHATIOM rOCYAapCTBEHHOU CITYKOBbI.

e [lpaBoBOif MexaHM3M YIpPABJICHUS YEJIOBEUECKHMMH pEeCypcaMu: CyOBEKTHI;
OOBEKTHI; TPOLECC MPABOBOTO DEryJIMPOBAHUS YIPABICHHUS MEPCOHAIOM.
[IpaBoBble cpeacTBa BO3JCHCTBHS Ha YEIOBEYECKHE PECYPChl: HHCTAHIINU;
JIOTOBOpA; JIMLEH3UPOBaHHE O0OPa30BaTENBHBIX YUPEXKICHHUH; MUTpAIMOHHBIE
CITYXKOBI;, IpeyNpeKaeHNE 0e3pa00THIIBI U JIP.



e [Ilponenypsl B ympaBIeHHH MEPCOHAIIOM: pa3pelieHHe TPYIOBbIX KOH(QIHUKTOB;
JUCLUIUIMHAPHBIE NPOLEAYpPHI; ONPENECIIEHUE IPUTOAHOCTH K BBIIOJHAEMOU
paborte; CoKpalleHue u ap.

e PerynmupoBanue OTHOUIEHHH MexIy paboromaTelsiMd M MHpodcor3amu.
KonnexktuBnubie norosopa. IleperoBopsl paboTonareneil uU mpelcTaBUTENEH
TPYZOBBIX KOJUIEKTUBOB.

Tema 4. Ynpap/ieHHe IePCOHATOM KAK MEXaHM3M pPeajii3auuu KaJpoBoi MOJIMTHKH
(mexkumsi, ceMmuHap B (popMe BoinosiHeHHe MUCbMEHHBIX Pad0T/TeCTUPOBAHMEA)

TeopeTnyecknue OCHOBBI KaapOBOM IMOJUTUKU OpraHu3aluu. BiMsHue BHEWIHEW U
BHYTPEHHEH Cpe/ibl Ha MIPoLEeCcChl pa3pabOTKH U pean3aliio KaJpoBOil MOJIUTUKN OPraHU3aLIH.
Copnepxanue, 1I€IH, IPUHLIUIB 1 MEXAHU3MbI PEaIU3allui KaJIpOBOM MOJUTUKUA OpraHu3alluy,
ee CyOBeKThl U OOBEKTHI.

OcHoBorosaratronie OpUHLHUIBI KaJIpOBOM IMOJUTUKU opraHu3anvv. OCHOBHBIE BH/IbI
KaJpOBOM TMOJMUTUKU OpraHu3aunuu, npobiemsl ee kiaccupukauuu. KagpoBas mnomuTuka u
KagpoBasg pabota B opraHuzanuu. KazgpoBas mnonuTuka Kak KOHLENTyajbHash OCHOBA
yIpaBJIeHUs] NEepcoHanoM opraHuzanui. OcoOEHHOCTH KaJpOBOM HOJMTUKHM OpraHHU3allud B
3aBUCHMOCTH OT CTaaui ee pa3BuTHusa. KaapoBoe IutaHHpOBaHME KaK COCTaBHAs 4acTh KaJIpOBOM
NOJUTUKK opraHu3auud OCHOBBI KaJIpOBOIO IUIAHUPOBAHUA: CYIIHOCTb, LEIH, 3aJayu.
KanpoBble cTpareruu, KapoBble MEPOIPUSITUS

@opMbl  OOBEKTHBALMKM  KAJAPOBOM  IMOJUTHKM  OpPraHM3alMU:  KOHLENTYyajbHasd,
HOpPMAaTHBHAs, KOJU(PHUIMPOBAaHHAS, CTAHJAPTU3UPOBAaHHAS, KOMOMHHPOBAHHASI.

Mertonosoruss 1 MeTOUKa pa3pabOTKU KOHLENLUU KaJpOBOW MOJUTHUKU OpPraHU3aIUH.
OcHoBHbIE 3Tanbl pa3pabOTKM KOHLENUUU KaJpoBOM MOJIMTUKM OpraHu3aluu. AHanu3
COCTOSIHUSL KaJIpOBOIO IIOTEHLMAjda OPIraHM3allMd M BBIABICHUE TEHACHLUUN €ro pa3BUTHUS.
Onpenenenue Leneil, 3axay, NPUOPUTETOB U OCHOBHBIX HANpPABICHUHM KaJpOBOW IOJIUTUKH.
@opMyIUpOBaHUE MPUHLIUIIOB KAaAPOBOW IOJUTHKM OPraHU3alMU: y4acTus, HEIPEPBIBHOCTH,
IIPEEMCTBEHHOCTH, THUOKOCTH, COIJIACOBaHMS, WHTErpalul, COOTBETCTBHUE TpeOOBaHUSIM
TPYZAOBOI'O 3aKOHOZJATENbCTBA, YYET WHAMBHUIYaJbHOM M KOJUIEKTMBHOM IICUXOJIOTMM, Y4Ye€T
HYKOHOMHYECKUX U COIMATIBHBIX (DaKTOPOB U T.1I.

@opMuUpOBaHNE MEXAHU3MOB peaI3allMi KaJIpOBOM IOJIUTUKH: HOPMAaTUBHO-TIPABOBBIX,
OpraHM3al[MOHHBIX, TEXHOJIOTMYeCKUX u Jpyrux. IIpakTtuka otOopa pecypcoB, CpeacTB,
METOJIOB, TPYNIMPOBKA HCIOJHUTENIEH B TMpOLECCE IOATOTOBKM KOHILEMIMHM KaIpOBON
MOJIUTUKU.

Tema 5. Cucrema ynpasjeHHsI NEPCOHAJIOM OPraHM3anMu (JIeKOHs, CEMHMHAP B
(¢popme BrinosiHeHHe MUCBMEHHBIX PadoT/TeCTHPOBAHNEA)

[TonsiTue cUCTEMBl yNpaBiI€HUS IEPCOHAIOM. KOMIIOHEHTBI CHCTEMBI YIPaBICHUS
NIEPCOHAJIOM: OpPraHM3alMOHHAs CTPYKTypa YIpPaBJICHMs IEPCOHAJIOM, HOPMAaTHUBHO-TIPAaBOBas
0a3a paboThl ¢ MEPCOHAIOM, LIEJTU M 3a/aydl YIpPaBJIEHUS NEPCOHATIOM, MPUHIMIBI U METOJbI
yIpaBJIEHUS] NEPCOHANIOM, OOBEKT U CYOBEKT YHpPaBICHMS IE€PCOHAIOM, CHUCTEMa KaJpOBOU
paboThl, KaJpOBBIE TEXHOJOTUH, CHCTEMa pabOThl C TMEPCOHAIOM, HHPOPMAIMOHHO-
MeToanYecKoe obecredeHrne paboThl C TEPCOHATIOM.

[ToncucremMbl TUHEHHOTO PYKOBOJICTBA MEPCOHAJIOM M (YHKIIMOHAJIbHBIE IMOJACHCTEMBI
YIPpaBIEHUS INEPCOHATIOM. MecTo M pojib PyKOBOIUTENS OPraHMU3AallMM U YIPABIECHYECKOIO
NepcoHalla B peaiu3allii CelHaTu3uPOBaHHbIX (PYHKIUH.

OyHKIUY YIpaBJICHUS EPCOHANIOM. Y HUBEpCalbHBIE U CIICIU(pUIECKHUE.

Tema 6. IIpyHIUNIBI, METOAbI U TEXHOJIOTHH YIIPABJICHUS NEPCOHAJIOM OPraHU3aALMHU
(meknms, ceMuHap B (popMe BrpInosiHeHHe MUCbMEHHBIX padoT/TeCTHPOBaHUEA)

[TpuHIMIBI Kak MpaBuiIa 3aKOHOMEpHOW nesTenbHOCTH. Kitaccudukanus npuHIUIIOB
YIPaBIEHUS IEPCOHATIOM.

MeTtoapl ynpaBieHHS — CIOCOOBI peau3allii CTOALIUX Iepesl OopraHu3alueil 3aaau.
Knaccugukamuss METOHOB: HKOHOMHYECKHE,  COLMAIbHO-TICUXOJOTHYECKUE, IPaBOBHIE,



aJMUHHCTPATUBHBIEC, MOpPAIbHO-3THYECKHE. B3aMMOCBSA3b MPUHIUIIOB U METOA0B. OOBEKTHBHBIE
U CyOBEKTUBHBIC YCIIOBUS UX YCIECUIHOTO IPUMEHEHHUS B YIIPABICHUH MIEPCOHATIOM.

ITonsiTe «xangpoBast TeXHOIOTUsD». CYIIHOCT U COIEPKAHUE KAIPOBBIX TEXHOJIOTHUM.
['pynmbl KaApOBBIX TEXHOJOTHIT: 00eCIeunBaloNMe MOIyYeHUE TePCOHATbHON HHPOPMALINY;
oOecrnieunBaroiye Tpedyemble XapaKTepUCTUKH COCTaBa MepcoHana; 00ecreynBaoIme
BOCTPEOOBAHHOCTH BO3MOXHOCTEH MepcoHana. YmpasieH4eckue GyHKIUU KaJApOBBIX
TEXHOJIOTHIl.

TpeboBaHus, NpenbsABIIEMble K COACPKAHUIO KaJpOBBIX TexHonoruil. llpaBoBas u
HOpMaTHBHAsi 00YCIIOBICHHOCTh KaJ[POBBIX TEXHOJOTUH B CHCTEME I'OCYIapCTBEHHON CITYXKOBI.
XapakTepucTuka 0a30BbIX KaJPOBBIX TEXHOJOTHHA: aTTecTalus, KOHKYpC, KBAIU()UKAIMOHHBIN
3a4eT, poTalusl, KaJpoBbIi pe3epB.

BHenpenrne MHHOBAMOHHBIX KaJPOBBIX TEXHOJIOTHUI HA TOCYJIapCTBEHHOM T'PaKIaHCKOU
ciyxoe.

Tema7. CrpykTypa mnepcoHajla opraHu3anuu (Jlekuusi, cemMuHap B (Qopme
BrinoJiHeHHe NMCbMEHHBIX PadoT/TeCTUPOBaHUEA)

UenoBeuecknii (akTtop W €ro poilb B pa3BUTUU opraHu3anmuu. OCHOBHBIE
XapaKkTepUCTUKU NepcoHana opranuzauuu. lIoHATHS «epcoHanm», «Kaapbl», «UEJIOBEUYECKUE
pecypcehl», «TpyloBble pecypchbl». KaapoBblil moTeHuuan opraHus3allu: HNOHSTHE, CTPYKTYpa,
KPUTEPUU OLICHKHU.

Crpykrypa nepcoHana opraHuzauuu. CraTUCTHYECKas W aHaJIMTHYeCKas CTPYKTypa
MepcoHaa.

CrpyKTypa nepcoHana o NMPU3HAKY y4acTHsl B MPOU3BOJACTBEHHOM Ipouecce. Cocra
NepcoHaNa: PYKOBOJIUTENH, CICHHUATUCTBI, APYTHE CIyKalue (TeXHUYECKHE HCIIOIHUTENH),
paboumue.

«CuHMEe BOPOTHHYKHY, «OEJble BOPOTHHYKHY», «30JI0Thbie BOPOTHHUYKH». COTPYIHUKH
bpouT- 1 6ex-oduca. KagpoBoe sipo opraHu3aium.

OpranuzanyoHHasi, TaTHas, (YHKIUOHANBHAS, COIMAIbHASA, pOJeBas CTPYKTypa
nepconana. IlpodeccuonanpHas, KBaau(puUKallOHHAs, [10JIOBO3pacTHas CTPYKTypa IEpcoHala.
CrpykTypa nepconaina no craxy. CTpykrypa nepcoHana o ypoBHIO 00pa3oBaHusl.

KBamudukammnonnsie TpeboBaHUS K mnepcoHany. KBanuQukalMoHHBIE CHPAaBOYHUKU U
npodeccuoHaIbHbIE CTAaHAPTHI.

UucneHHOCTh NepCcOHANa U aHaJIu3 ero ABMKeHUs. [loHsATHe ITaTHON YHCIEHHOCTH.

Tema 8. OpranmsanuoHHasi CTPYKTYpa CHCTeMbl YIPAaBJCHHS IIEPCOHAJIOM
(mekums, ceMHHap B ¢opme BrpInosHeHMe NHCBMEHHBIX PpadoT/TecTHpOBaHUeA,
TeCTHPOBAaHMA, 3aIllIMTHI pedepara)

Hctopuueckne stansl  (HOpMHpPOBAHUS  OPraHU3ALMOHHBIX  CTPYKTYP  CHUCTEMBI
yIOpaBiI€HUs INepcoHamoM. PacmpeneneHue 3agad  ynpaBlI€HUS  I[EPCOHAJIOM  MEXIY
MOJIpa3/IesIEHUsIMU OpraHU3alUH.

Ha3nauenne u Mecto ciayx0 ynpaBieHHs IEPCOHAIOM OpraHU3alMM B CHUCTEME
YVIOpaBJICHUS TepcoHaaoM opranuzanuu. Crykx0a yrnpaBieHHsS TEPCOHAIIOM KaK CYOBEKT
peanu3anny KaJpoBOH MOJIUTHKU U CTPATETUH Pa3BUTHS NIEPCOHANA OpraHU3aliy.

CopnepxaHre OCHOBHbIE (DYHKIMH CIIyXO ynpaBieHHUs MEPCOHAJIOM. 3aJauM KaJPOBBIX
CJIy’KO Ha pasHbIX CTaJUAX PAa3BUTUS OpraHU3allMu: CTAAMs CTAHOBJIEHUS OpraHU3alUM; CTaJuu
MHTEHCUBHOT'O POCTA; CTa/INM CTAOUIILHOTO Pa3BUTHUS; CTAANHU cliaja (Kpu3uca).

[TpuHIMIBI TOCTPOSHUS OPTraHU3ALMOHHON CTPYKTYPBI CITY>KO yIpaBIeHHS IIEPCOHAIOM.
BapuanTtsl opraHu3alilioOHHON CTPYKTYpPBI CIYKOBI yripaBieHus nepcoHanioM. CTpyKTypa ciayxo
YIPaBJIEHUS NIEPCOHATIOM, OCHOBHBIE 33/1a4H €€ MOAPa3IEICHHMN.

Craryc kagpoBoil cimyxObl. IIpoGimeMbl MOBBILIEHUS cTaTyca CIyX O yIpaBiIeHUS
[IEPCOHAJIOM OPTaHU3ALNH.

[IpodeccnonabHO-KBAMM(UKAIIMOHHBIA ¥ KOJMYECTBEHHBIH  COCTaB  CIIY»KOBI
yIpaBiieHus nepcoHanoM. OCHOBHBIE POJIM COTPYAHUKOB CITYKObI YIPaBJIECHUS TIEPCOHAIOM.



B3anMopeiicTBrHe pa3MUHBIX MOApAa3AeeHUd 1o paboTe ¢ MEPCOHAIOM Kak yCIOBHE

NOBbIIIEHUS () ()EKTUBHOCTH CUCTEMBI YIIPABICHUS MEPCOHATIOM OpraHU3alHH.

3. (I)OpMLI TEKYIIEro KOHTPOJISI U HpOMe)KyTO‘{HOﬁ arTrecCralnuu

MeTobl TeKyIIEero KOHTPOJIS 171l OYHOM U OYHO-3a04HOU (hopMaM 00ydeHus

Tewma (pazaen) Mertoapl TEKYIIETO
KOHTPOJIS YCIIEBAEMOCTH

Tema 1. |YmpaBienue nepcoHaqoM: NOHATHE, LEIb, 3a1a4YH BbinomHeHNE MUCHMEHHBIX
pabot/TecTupoBanue

Tema 2. |KoHIenTyaJbHbIE OCHOBBI YIIPABICHHS IEPCOHATIOM BrImnonHeHne nmuchMEHHBIX
paboT/TecTUpOBaHUE

Tema 3.  |IIpaBoBBIC OCHOBBI YIPaBJICHUS IEPCOHATIOM BbinonHeHNE MUCHMEHHBIX
pabot/TecTupoBaHue

Tema 4. | YmparieHue nepcoHaIOM Kak MEXaHU3M pealin3aluu BrInonHeHne nuchMeHHBIX
KaJpOBOU TIOJTUTUKH paboT/TecTupoBaHuE

Tema 5 Cucrema yripaBlieHHs IEPCOHATIOM OpTaHU3AIIH BbinosnHeHHE MTMCHhMEHHBIX
pabot/TecTupoBaHue

Tema 6.  |IIpuHIMITBI, METOBI M TEXHOJIOTHH YIIPABJICHUS BrInonHeHue nmuchMeHHBIX
NIEPCOHAIIOM OpraHH3aIuu paboT/TecTupoBaHue

Tema 7. |CtpykTypa nepcoHajia Opranu3aiuu BrinosiHeHNE TUCHbMEHHBIX
pabot/TecTupoBaHue

Tema 8. |OpraHu3anMoOHHAsi CTPYKTYpa CHCTEMBI yITPaBICHUS BrInonHeHne nmuchMeHHBIX
NIEPCOHAJIOM paboT/TecTupoBaHue,

TECTHPOBAHUE

J11s 0Oy4aromuxcs ¢ HapyIlIeHHEeM 3peHus

3a4eT MPOBOJUTCSA B YCTHOW (BO3MOYKHO C TIOMOIIBIO aCCHCTEHTA WJIM HCIIOJIb30BAHUEM
CHEIMaM3UPOBAHHOTO TIporpaMmmMHoro obecriedenusi) popme no o6uneram. Coaepxanue Ounera
JIOBOJUTCS 70 OOYYArOIIErocs acCUCTEHTOM HWJIM C HUCIOJh30BAaHUEM CICIHATU3HUPOBAHHOTO
MPOrPaMMHOTO OOECTIeUeHUSI.

JlJist 00y4JaroImuxcsi ¢ HapyIICHHEM ClTyXa

3a4eT MPOBOJUTCS B YCTHOH (BO3MOXKHO C MOMOIIBIO CypAONEpeBogurKa) dopMme IO
onseTam.

Jns  oOy4arommxcss ¢ HapylleHHeM OIMOpPHO-JBUTaTeNIbHOTO —ammapara dK3aMeH
MPOBOJAWTCS B YCTHOM (BO3MOKHO C IIOMOIIBIO AaCCHCTEHTA WJIM HCIOJIh30BaHUEM
CHEIMAIM3UPOBAHHOTO MTPOTPaMMHOTO oOecrieueHus) popme 1mo ouneram.

NudopmannoHHble  TEXHOJOTHH,  IMPOTPAMMHOE  OOECIeYeHHe,  MaTepHaIbHO-
TeXHHUYecKass 0a3a, OIICHOYHBIE CPEACTBA, HEOOXOAWMBIE [UJII OCBOCHHUS JAWCIMILTUHBI
a}IaHTI/IpOBaHBI HJIA 06yt1a}onmxcsr NHBAJINI0B nu O6yanOHII/IXC$[ C Ol'”paHI/I'-IeHHI)IMI/I
BO3MOXKHOCTSIMH 37J0POBBSI.

4. OcHoBHasi IMTEpaTYpA.
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