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1. Ileap TUCHUILUIHHBI.
CdopmupoBaTth cieaywime KOMIeTeHIIHM:

OIIK-1 3HaHUE OCHOB COBPEMEHHOU (prytocodru U KOHIICTIITUI yIIpaBICHUS
IIEPCOHAJIOM, CYILIHOCTH U 3a/1a4, 3aKOHOMEPHOCTEN, IPUHIUIIOB U METO/OB
yIpaBiIeHUS EPCOHAIOM, YMEHHUE TPUMEHSATh TEOPETHUECKHE MOJIOKEHHUS B
MPAKTHUKE YIPABJICHHS EPCOHATIOM OpraHu3aluu

OIIK OC-11 | crmocoOOHOCTH,  MPEAOCTABJIATH  KOHCYJIBTAIMOHHBIC YCIYyrd B 00JacTu
yIPABJICHHUS IEPCOHATIOM BHYTPEHHHUMH U BHEIIHUM 3aKa39HKaM

2.Conep:xkaHue JUCHUILIHHBI

Tema 1. OcHOBHbBIE MOHSATHSI, CTPYKTYPa U COUHAIbHAS 00YCJI0BJIEHHOCTH KaJAPOBOii
NOJUTHKH M KaJPOBOro mnjaaHupoBaHus(JIeKIusS-npe3cHTANs, NPAKTHIECKOE 3aHATHE B
dbopme ompoca)

Llenu u 3amaun Kypca. Jloruka moctpoeHus kypca. OObEKT, MPeAMET U3yUECHHUS U CTaTyC
Ka[[pOBOfI INOJIMTUKKW W KaAPOBOI'O IIJIAHUPOBAHMA. Mecto «OcCHOBEI KaI[pOBOfI IIOJIUTUKHU U
KaJpoOBOrO  IUIAHMPOBaHHWs» B pAay  JIPYIHX  YOPABIEHYECKUX  UCIMILIMH.
MC)KI[I/ICLII/IHJH/IHapHOCTI) «OCHOBBI KaI[pOBOI\/JI IOJIMTUKK W KaApPOBOI'O ILIAHUPOBAHUA».
CyOBbeKTbl U 00OBEKTBhI KaJpOBOH MOJMTHKU W KaAPOBOTO IUIaHMpOoBaHus. KaapoBas mojauTHKa
KaK CTpaTerunuecKuil Kypc paboThI ¢ KajpamMu, 00OCHOBAHHBIN M 3aKPEIUICHHBIN B O(QUITHATBHBIX
JIOKYMEHTaX OpTraHu3aIlku.

OcCHOBHBIE TIPUHIMIIBI KaJIPOBOM MOJUTUKU OpraHu3anuu. llenn xaapoBoi MOIUTHKUA U
€€ OCHOBHBIE 3a/1a4H.

@yHKIMN KaIpOBOU ITOJIMTHKHU U KaIPOBOIO IIJIAHUPOBAHMS.

Tema 2. KagpoBasi moJMTHKa M IJIAHUPOBAaHUE NMOTPeOHOCTH B nepcoHase(Jlexnus-
IpEe3CHTALNs, IPAKTHYECKOE 3aHATHE B (hopme orpoca)

Bo3nelictBuss BHEIIHEH W BHYTPEHHEH CpeIbl HAa pa3BUTHE KaApOBOW IOJMTHKHU
OpraHu3aluu.

[IpodeccuonanbHasi opueHTAs, B3aUMOAEWUCTBUS C Y4YEOHBIMHM 3aBEECHUSIMU Kak
BHEIIIHUE YIEMEHTHI, BIUAIOLIME HA KaIPOBYIO ITOJIMTUKY OpPraHU3alUu.

BHyTpeHHsIsI ONUTHKa OpraHM3alMK: aTTeCTalus MepcoHala, MOTHBAIUS paOOTHUKOB,
opraHusanuss ¥ CTUMYIHpPOBaHUE TpPyHa, IUIAHUPOBAHUE WM Pa3BUTHE Kapbepbl, YIPaBICHUE
pabourM BpeMEHEeM IepcoHala, OlIEHKa KayecTBa TPYAOBOM >KM3HU 3aHSATOTO B OpraHU3alllu
nepcoHana. [lmaHupoBaHMe TNOTPEOHOCTHM B IMEpCcOHaje — YacTb OOIero mnporecca
IJIJAHUPOBAHMS B OPraHU3aLIAH.

[InanupoBanue IpuBiIedYeHHs IepcoHana. IlnaHupoBaHWe HCIIONB30BaHUS IIEPCOHAIA.
[InanupoBaHue NOBBIIIEHUS KBaJIW(UKALNK, TEPEHOATOTOBKA M CTAXHPOBKU IEpCOHAIA.
[InaHupoBaHMe pacxoJOB Ha TMepcoHasl opraHuzauuu. [lnaHupoBaHHE BBICBOOOXKICHHUS,
cokpaieHus: mnepcoHana. OpraHuzanus peryaspHOro KOHTPOJII OCHOBHBIX HalpaBlIE€HUI
IIJIAHUPOBAHMS KaJAPOBOH ACATEIBHOCTH OPraHU3aLUH.

Tema 3. Oco0eHHOCTH KAApOBOl NOJMTHKH Ha PAa3JIMYHBIX CTAIHAX Pa3BHTHA
opranm3anuu(JIexus-npe3eHTams, NpakTHIecKoe 3aHsaTue B hopme orpoca)

Oco0eHHOCTH B3aUMOCBS3M KaJPpOBOM MOJUTHUKU CO CTaJUSAMH JKHU3HEHHOTO IIMKJIA
opranuzaruu. Ctaaust GOpMHUPOBAHUS U OCHOBHAS 11T KaJIPOBOM IMOJTUTHKH.

Cragus pocta C TOYKM 3peHus ¢GopMamu3alMd W perlaMeHTaluu TpeOOBaHUM K
NEeSITeNIbHOCTH TepcoHasna opranuzanuu. Cranus crabuin3anuu — pa3paboTka HOBBIX (popm
Tpyaa 110 HOBBIC TCXHOJIOTHH. CTaHI/ISI KpHu3nuca — HUCIIOJIb30BaHUEC CXEM YJAaCTUYHOM 3aHSATOCTH.




Crneunduka mpuBIEYEHHUS HYKHOTO MEpPCOHANa M COKpALIeHHE WM ONTHUMM3AIMS U3JIUIITHETO
nepcoHaIa.

Tema 4. KonuenryajibHble OCHOBBI IOCYIAPCTBEHHON KaApoBoil moauTuku (Jlexnus-
HPE3CHTALNS, IPAKTHYECKOE 3aHATHE B (POpME KPYIJIOro CTOJIa)

[TpuHIMIBI KaK WCXOAHBIE MpPaBUIIa, KOMIIOHEHT TEOPUH W MPAKTUKH (POPMHUPOBAHUS U
peann3alMy KaJApoOBOW IOJMTUKH. MeCTO M POJb NPUHLUIIOB B CHCTEME TOCYNapCTBEHHOU
KaJ[pOBOM IIOJUTUKH, B OIIPEIEICHUN €€ COAEPKaHU U HanpasiieHHOCTH. [Ipupona u cymHocTs
IPUHIUIIOB TOCYIApCTBEHHON KaJpoBOW MOIUTUKU. OOBEKTUBHBIE U CYOBEKTHBHBIE (DAaKTOPBI
COLMAIbHOM 00YCIIOBIEHHOCTH MPUHIIMIIOB KaJpOBOW MOJUTUKU rocyaapcTBa. Knaccupukarms
U COZIEpKaHKE ITPUHLIMIIOB TOCYNaPCTBEHHON KaJApOBOU MOJINTUKH.

MexanusMbl peanu3aldd TOCYAApPCTBEHHOM KaJIpOBOW IIOJUTUKHM, HX CYIIHOCTb U
CTpPyKTypa. ba3oBble MeXaHU3MBI TOCYIapCTBEHHOM KaJIpOBOM IIOJUTHKU: HOPMAaTHBHO-
IPaBOBBIC, OPraHU3AIMOHHBIC, TEXHOJIOTHYECKUE, Y4eOHO-METonn4YecKre, WH(POPMALUOHHEIE,
(MHAHCOBO-?KOHOMHYECKUE.

Crenuduueckue MeXaHU3Mbl pealTHU3aldd TOCYIapCTBEHHOW KaJpOBOW IOJIUTHKH.
['ocynapcTBeHHbIE MEXaHM3MbI 3allUThl OOIIECTBA M TOCyJapcTBa OT HenpodeccHoHanIu3Ma.
Pons TocymapcTBa B 3amuTe HMHTEPECOB TPaXKAaH, 3aHATHIX B TNPO(ECCHOHATBHBIX BHIAX
TPYLOBOU JESTEILHOCTH.

CooTHollIeHHE MPUHIMIIOB, MEXAaHU3MOB M TEXHOJIOTUH peajau3aluu roCylapCTBEHHOM
KaJpOBOU IOJIUTUKH.

Tema 5. IliianupoBaHue MOTPEOHOCTH B TPYIOBbIX pecypcax(JIexius-mpe3eHTaius,
NPaKTHYECKOE 3aHATHE B POpME TECTUPOBAHUS).

TpynoBo#i KOJNIEKTUB, IEPCOHAT OPTaHU3AINH, UX JeSITeIbHOCTh KaK OOBEKT COLUAIbHO-
TPYAOBBIX OTHOILIEHUN TpynoBoil moreHuman obdmecrsa, paboTHuka. CyIIHOCTh U COJEpKaHuE
KaJpoBOro IUIaHUpoBaHUs. KaapoBblli KOHTPOJIIMHI. OnepatuBHBIA 1IaH pPabOTHI C
nepcoHasiom. [lmanupoBanme moTpeOHOCTH B mepcoHane. I(PPEKTUBHOCTH  Tpyna.
[InanupoBaHue NpOU3BOAUTEIBHOCTH TPYAA U MOKA3arene mo Tpyay.

Tema 6. CymHocTh H coAepKaHHMe KaJpoBOIo IUIAHHPOBaHMA B cdepe
rocyiapcrBeHnoii ciay:xk0bl Poccuiickoii ®enepamum(JIexiusa-nmpe3eHTanus, MpakKTUUECKOe
3aHsTHE B ()OPME BBICTYIIICHHS)

OcHoBHOM UK IulaHupoBaHus. [lnaHupoBaHue pacxomoB Ha nepcoHanl. B3aumocBs3b
I1aHa u O0ro/pkeTa nmo nepconany. CTpykTypa pacxooB Ha nepcoHan. HopMaTtuBel UuCIIEHHOCTH
CITY»OBI TTepcOoHaNIa U pacxoA0B Ha nepcoHal. Onenka 3pPeKTUBHOCTH PACXO0B HA IEPCOHA U
OyTH UX COKpamleHus. TexHuKa IUITaHUpOBaHMS IMOTPEOHOCTH B MEpCOHaje, MJIaHMPOBAHUS
MPOU3BOAMTEIBLHOCTH TPYJa U IPYTUX MOKa3aTesel mo Tpyay.

IIpaBmia TOCTAaHOBKM IUIAHOBBIX LIEJEH: COHANpPABICHHOCTh LEJNEH, BEPTUKAIBHOE
CONIACOBAaHHUE LIEJIEH, TOPU3OHTAIBHOE COITIACOBAHUE LIEJIECH.

CrpykTypa IUIAaHOBBIX IIOKa3aTellied IO IEpPCOHAly: IUIAHOBBIE LIEJIM OpraHU3alNH,
IUTAHOBBbIE TIOKA3aTeau MOJpa3/ieleHUl U JOHKHOCTEH, KIIIOUeBble MOKa3aTeNlu JesSTeIbHOCTU
(Key Performance Indicators — KPI), gomosHiTENbHBIE TOKA3aTEIH.

Teoperndeckue OCHOBBI OIOMKETUPOBAHUS YIPABICHUS MEPCOHATIOM. AKTYaJIbHOCTh U
COCTOSIHME OIOKETUpPOBaHUS. bH3Hec—IUIaH MO mepcoHally Kak OCHOBa OOKETHPOBAHUSL.
TexHonorus pazpaboTku OroakeTa pacxoJoB Ha nepcoHas. OueHka kputepueB 3GGEeKTUBHOCTH
3aHSTBIX CIyXKallUX.

Tema 7. IIpo0aemsbl miIaHnpoBaHus nepcoHana(Jleknusa-npe3eHranus, NPakTUYECKOe
3aHsTHE B YOpME BBICTYILICHHS)

OcHoBHBIE TPOOJIEMBI, CBSI3aHHBIE C BHEIPEHHUEM IJIAHUPOBAHUS M OHOKETUPOBAHUS
pabotel ¢ mnepcoHanmoM. OneHka 3arpar Ha mnepcoHal. OTBETCTBEHHOCTb 3a pacxoibl Ha



nepcoHan. JlenerupoBanue monHOMounid. Pa3Butue OromxeTHpoBaHUA: (HOPMHUpPOBAHUE
BHYTPEHHHUX IIeH. 3aluTa Oro/pKeTa 1o MepcoHaly nepes pykoBoaAcTBOM. VcTopHst cTaHOBICHHS
U Pa3BUTHUA KaJPOBBIX CIyX0 opranuzanuu. CoBpeMeHHbIE KapOBbIE CIIYKObI: 1eH, PyHKIUH,
CTpyKTypa, nepcoHan. Kaaposslii pezepB. Mapketunr nepconana. HopmupoBanue u yuer
YHUCIIEHHOCTH IepCcoHaja

Tema 8. Kourpoas kaapoBbix mnpoueccoB. CymHOCTP U COHep:KaHUe
roCylapCTBEeHHON TMOJMTHUKHM  BOCHPOM3BOACTBA NPO(PECCHOHAIBLHOI0 IOTEHIHAJIA
odourecrBa(Jleknusa-npe3eHTalus, MPakTHIECKoe 3aHsITHE B (hopMe oIpoca)

OcHoBHOE cofiepKaHue roCy/l1apCTBEHHON MOJIUTUKHU BOCIIPOU3BOCTBA
npodeccuoHaIbHOrO MOTEHIMada oOmecTBa. AHTHIMIIAIIMOHHAS CHUCTEMa aHalu3a M ydyeTa
COLIMAJIBHO-TICUXOJIOTHYCCKHX q)aKTOPOB B yHOpaBJICHHUU IICPCOHAJIOM. I[I/IaFHOCTI/IKa n
yIpexJAeHUe HeraTUBHBIX MOCIEICTBUN HEKOMIIETEHTHOTro yrpaBieHus. «KaapoBblil moptper»
OopraHu3ani B craructuke u B JuHaMmuke. Copepkanue paboTsl 1o  (HOPMHUPOBAHUIO
OpPraHM3aI[MOHHON CTPYKTYypbl ympaBieHus. [lonokeHus O CTPYKTYPHBIX MOAPA3ICICHUAX
opranu3anuu.  JoKHOCTH B CTPYKType  YOpaBiIeHUS M €€  OpPraHu3alhOHHOE
periiaMeHTUPOBaHUE.

3. @opMBbI H MeTO/IbI TeKYIIero KOHTPOJISl yCIIeBAeMOCTH 00y4aloLIUXCsl U
NPOMEKYTOYHOM aTTecTalluu

Jnist ouHO# hopmbl 00yUeHuUs

Tema n/unu paznen MeTtoab!l TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH

Tema 1. | OCHOBHBIE OHATUS, CTPYKTYpPA U COLUAIbHAS YCTHBIN OTBET HA BOIPOCHI,
00yCIIOBJIEHHOCTb KaJIpOBOW MOJIUTUKU U IIMCBbMEHHBIN OTBET Ha BOIIPOCHI
KaJIpOBOI0 INIAHUPOBAHUS

Tema 2. | KagpoBas nonuTHKa U IUIaHUPOBAHUE YCTHBIN OTBET Ha BOIPOCHI,
noTpeOHOCTH B IIEPCOHAJIE IIACbMEHHBIA OTBET HA BOIPOCHI

Tema 3. | OcobeHHOCTH KapOBO MOMUTHUKM Ha pa3nuuHblX | [IpegocraBienue nokiana B
CTaJUsIX pa3BUTHUs OpPraHU3aluu YCTHOM BHJIE

Tema 4. NuauBuayanbHas paboTta mno

KOHL[CHTyaJ'ILHBIe OCHOBBI FOCYZ[apCTBeHHOﬁ

o BBITIOJTHCHUTO MMPAKTUYCCKOI'O
KaapOBOU MOJUTHUKHU

3aJlaHus

Tema 5 [InanupoBaHue MOTPeOHOCTU B TPYAOBBIX Pabora B rpyre no BbIITOJHEHUIO
pecypcax KEHCOBOI0 3aJaHus

Tema 6. | CymHOCTb U coiepKaHUE KaIpOBOTO PaGota B rpyre 1no BBIOJIHEHUIO

IUTAHUPOBaHMS B cepe ToCyJapCTBEHHOH CIyXObI | KeHCOBOTO 3aJaHHs
Poccuiickon @enepanun

Tema 7. Pa6ota B rpymnme 1o BbIIOIHEHUIO
ITpo6aembl MIaHUPOBaHUS NEpCOHAIA .
KEHCOBOI0 3aJaHusl

Tema 8. | Kontponb kaapoBbix nporeccoB. CyIHOCTb U YCTHBINM OTBET HA BOIPOCHI,
COJIEp>KAHKE TOCYIAPCTBEHHOU MOJIUTHKU MUCbMEHHBIA OTBET Ha BOMPOCHI
BOCIIPOM3BO/ICTBA TPO(ECCHOHATBHOTO
MOTEHIIMasa o0IecTna

Jliist 3a04HO# popMbl 00yUeHHS

Tewma n/unm paznen MeToab! TeKylIero
KOHTPOJIA
yCIIEBAEMOCTH
Tema 1. | OCHOBHBIE MOHATHS, CTPYKTYpa U COLIMAJIbHAS VYCTHBIN OTBET Ha
00yCJIOBIEHHOCTh KaJPOBOH TIOJINTHKH M KaJPOBOTO BOTIPOCHI,




TJIAHUPOBAHMS NUMCbMEHHBIN OTBET
Tema 2. | KagpoBast moauTHKa U IIaHUPOBAHKUE IMTOTPEOHOCTH B Ha BOIIPOCHI
IIEpCOHAJIE WNunuBunyansHas
Tema 3. | OcoOeHHOCTH KaJIpOBOM MOJTUTHKY HA PA3TMYHBIX CTAIHUSIX pabora 1o
pa3BUTHs OpraHU3alUuu BBITIOJTHEHUIO
Tema 4. | KoHuenryanabHbIE OCHOBBI FTOCYIApPCTBEHHOM KaJApOBOM IIPaKTUYCCKOro
MIOJIMTUKU 3a/laHus
Tema 5 [TnanupoBanue NOTpeOGHOCTH B TPYAOBBIX pecypcax [Ipenocrasienue
Tema 6. | CymHOCTb 1 cofiepKaHue KaJIpoOBOTO IUNIAHUPOBAHUS B cepe JIOKJIaJja B YCTHOM
TrOCyIapCTBEHHOM ci1y:k0bl Poccuiickoit Deaepanmn BUZIE
Tema 7. | Ilpobnembl mIaHUpOBaHMS ITEpCOHAA Pabora B rpymre mo
Tema 8. | Kontposb kaspoBbIX mpoiieccoB. CyIIHOCTb U COJIEpKaHNE BBIITOJIHCHHIO
rOCYIapCTBEHHOM MOJUTUKH BOCIPOU3BOACTBA KCHCOBOTO 3a/1aHUs
poecCHOHANIBHOTO MOTEHITHAA 00IIeCTBA
Jlist 3a0uHO# popmbl 00yueHus ¢ npumenenuem JJOT
Tewma u/unm paznen MeTobl TEKYLLErO
KOHTPOJIS
yCIIEBaEMOCTHU
Tema 1. | OCHOBHBIE OHATHS, CTPYKTYpa U COLIMAJIbHAS [lucbMeHHBI OTBET
00YCIIOBIIEHHOCTh KaJIpOBOM MOJUTHKH U KaJPOBOTO Ha BOIIPOCHI
TIJIAHUPOBAHMS
Tema 2. | KagpoBast monuTuka v IulaHUPOBaHKUE TIOTPEOHOCTH B
MIepCOHAJIE
Tema 3. | OcoOeHHOCTH KaPOBO MOTUTHKH HA PA3THYHBIX CTAJUAX
pa3BUTHUsL OpraHU3aIu
Tema 4. | KoHuenTyanbHble OCHOBBI TOCYJapCTBEHHOM KaJIpOBOI
MTOJINTUKHU
Tema 5 [1nanrpoBaHue NOTPEOHOCTU B TPYAOBBIX pecypcax
Tema 6. | CymHoCTb U cojiepKaHue KaJIpOBOTO INIAHUPOBAHUS B cepe
roCyIapCcTBEHHOM ciy:k0b1 Poccuiickoit Denepanmn
Tema 7. | IlpoGneMsl Iu1aHUpOBaHMs IEPCOHATIA
Tema 8. | KoHTposb kazpoBbIx npoueccoB. CyIHOCTb U COEPIKaHUE
roCyl1apCTBEHHON MOJUTHKU BOCIIPOU3BOJICTBA
po¢eCCHOHAILHOTO MOTeHIIMaa o01IecTBa

J11s 0Oy4aromuxcs ¢ HapyIIeHHEeM 3peHus

9K3aMEH TPOBOAMTCS B YCTHOW (BO3MOXXHO C TIOMOINBIO AaCCHUCTCHTa WIIH
MCIIONIb30BAaHUEM CIIEIIUATM3UPOBAHHOTO MPOrpaMMHOro obecredeHus) ¢opme Mo Ouseram.
Conepkanre Ousieta JOBOAMTCS JO OOYYarOlIErocsi aCCUCTEHTOM WJIM C HCIOJIb30BAaHUEM
CHEIHNAIN3UPOBAHHOTO MTPOrPAMMHOTO 00eCTIeueHUsI.

Jlyist 0Oy4JaroImuxcs ¢ HapyIIeHHEM ClTyXa

9K3aMeH MPOBOJUTCS B YCTHOHN (BO3MOXKHO C MOMOIIBIO CyplionepeBoAurka) hopme mo
omiteTaM.

Jiis  oOyJarommxcss ¢ HapylIeHHMeM OIMOpPHO-JIBUTATENLHOTO —ammapara JK3aMeH
MPOBOJAWTCS B YCTHOM (BO3MOKHO C IIOMOIIBIO ACCHCTCHTAa WJIH HWCIOJb30BaHUEM
CHEIMAIM3UPOBAHHOTO MIPOTPaMMHOTO oOecrieueHus) popme mo ouneram.

NudopmaniioHHble  TEXHOJOTMHM,  IMporpaMMHOe  oOecredeHue,  MarepHalbHO-
TeXHHUYecKass 0a3a, OIICHOYHBIE CPEACTBA, HEOOXOAWMBIE [UJII OCBOCHHUS JWCIMILTUHBI
aIaNTHPOBAHBl I  OOYYAIONIUXCS HWHBAIMJAOB U OOYyYarOMMXCS C OTPaHUICHHBIMHU
BO3MOXKHOCTSIMH 37J0POBBSI.
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