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1.1leab ocBOeHUS TMCUMIIJIMHBI:
OCHOBHOM 1E€TBI0O B OCBOCHUU JUCIUIUIMHBI SBJISETCS (OPMUPOBAHHE Yy OOYYArOIIMXCS
KOMIIETEHIIMM B 00JacTM 3HAHUI OCHOBHBIX KOHLEMUUH, (UIOCOPUUM U METOJ0JIOTUU
MPOEKTHOTO MEHEPKMEHTa U MPUOOpEeTeHHe MPAaKTUYECKUX YMEHHUH M HaBBIKOB pa3pabOTKU U
yrnpasieHus npoektamu pasHeix TuoB YK OC — 2, OIIK-1, OITK-6.

2.I1n1an kypca:
3.1. Conepxanue TMCHUILIUHBI

Beoanas nexknus no reme 1 «IIpegmer qucHMIUIMHBI «YTIPaBJIeHHE NPOEKTAMM»

Ilenn, 3apaun, cTpykrypa Kypca. Mcropus ynpasinenus npoekramu. [Ipoexr, nporpamma.
Cucrtema cranaapToB B o0nact ynpasieHus npoektamu. Kiaccuduxauus npoekros. Llenu u
CTPaTeTHH IIPOEKTOB. THUIBI CTPYKTYPHBIX MOJEJIEH IIPOEKTAa, HCIOJIb3YyEMBIX B IIPOCKTHOM
MeHekMeHTe. [lepexos; K MpOeKTHOMY YIPaBJIEHHIO: 33/1auu M 3Tanbl peuieHus. [Ipobnemaruka
ynpaBineHusi. OpraHuzaloHHas KylnbTypa mpoekra. OOImme NpPUHIMIBI TOCTPOCHUS
OpPraHM3allMOHHBIX CTPYKTYp YyHpaBieHUs npoekramu. OpraHus3allMOHHas CTPYKTypa H
IPOEKTHOE yrpaBieHue. Opranu3anus NpOeKTHbIX KoMaH ]l TpeboBaHMs K MEHEKEpaM IIPOEKTa

Tema 2. [Iponecchl ynpapjieHUs: IPOEKTOM

ITpoueccel mpoekra. ['pynmsl  mpomeccoB  ympasieHuss npoekramu. IIponeccsl
uHAnuanuu  npoekra. Ilpomeccel mmanupoBanus. IIpomeccsl  ucnosHenus.  IIponecchr
MOHMTOpPHHIA U ynpasieHus. [Iporeccs! 3aBepuieHus.

VYrpasieHue HHTErpanuend IpoekTa. YcraB mnpoekra. [lman ynpaBineHus HPOEKTOM.
VYpoBHU U BU/IBI IUTAHUPOBAaHUA IpoekTa. HasHaueHne OTBETCTBEHHBIX JIULL.

VYipaBneHue HCHOJHEHUEM IpoeKTa. YmpasieHue paboramu npoekrta. [Ipunsrue
peleHuil. YpaBieHHe H3MEHEHUSMU IPOEKTa. Y IPABJIICHNUE 3aBEPILIECHUEM IIPOEKTA.

Tema 3. YnpasJjieHue cojiep:KaHMeM U CTOMMOCTBIO IIPOEKTAa

Llenu, 3amaun U coaepkaHUe MPoeKTa. MeToabl ympaBlieHUs COJEp)KaHuEM paldorT.
Hepapxuueckas crpykrypa padot (UCP).

VYmupasinenne cpokamu TMpoekta. Omnepamuu MPOEeKTa W UX IOCIEI0BATEIBLHOCTD.
OueHka pecypcoB Onepanuu.

Pacnincanme npoekra: pazpaboTka U yrpaBlieHHE.

OCHOBHbIE MNPHUHIMIIBI M LEdb YIPaBIEHUS CTOMMOCTBIO MPOEKTa. YIIPaBJICHUS
CTOMMOCTBIO Ha TIPOTSDKEHMM OJKM3HEHHOTO IMKJIAa TpoekTa. OIEeHKa CTOMMOCTH MPOEKTa.
bromxernpoBanue nmpoekra. Cmera npoekta. Kiaccuguxkanus 3arpat npoexkra. @yHKIMHA KOHTPOJIS
CTOMMOCTH TIPOEKTa. MeTO bl YIIPaBIeHUS! CTOMMOCTBIO MPOoeKTa. OTYETHOCTH 110 3aTpaTaM.

Tema 4. YnpasiieHne KauecTBOM NMPOEKTA

OcCHOBHBIE NPUHLHNBI U METOABl MEHEIKMEHTA KauecTBa. MEHEIH)KMEHT KauecTBa
IMpOCKTA. HpI/IMeHCHI/Ie MCKAYHAPOAHBIX CTAHAAPTOB B CUCTCMAaxX MCHC/IPKMCHTa Kad€CTBa.
[InanupoBanue kadecTBa npoekra. Ob0ecneyeHrne U KOHTPOJIb KayecTBa MPOEKTa: OCHOBHBIE
HHCTPYMCHTBI U MCTOBI.

Tema 5 «YnpasBiieHue ye10Be4eCKMMH pecypcamMu NMPoeKTa

Yenoseueckne pecypcebl npoekra. [lmaH ympaBiieHMs 4e€IOBEYECKHMMH pecypcaMu
npoekta. KoMaHma mpoekrta: MOHSATHE M OCHOBHBIE MPUHIUINBI (popMupoBanusi. DakTopsl,
BIMAOLME Ha (opMupoBaHHE KOMaHAbl MpoekTa. Mojens QopMupoBaHus >PPEKTUBHOM
KOMaH/bl MPOEKTa. YTpaBjieHUE pa3BUTUEM KOMaHIbl MpoekTa. . [IpuHIMOBI co3naHus
KoMaHbl mpoekTa. [loxxoasl K (opMHUpPOBaHHIO KOMaHJBI MpoekTa. MeToasl (hopMHpOBaHUS



KoMaHbl TpoekTa. CoctaB KoMaH bl poekTa. [lonsaTue koHdaukra. YnpanneHue KOHPINKTaMU
MIPOEKTA.

Tema 6 «YnpaBjieHHe KOMMYHUKAUMSIMHU MIPOEKTA»

KommyHuKkanun mnpoekTa U uX IulaHupoBaHue. Pacmpoctpanenue uHdopmanuu:
MHCTPYMEHTHI U MeTo bl. THpOpMaIMOHHbBIE TEXHOJIOTUH yIpaBieHus npoektamu. OcobeHHOCTH
BHE/IpeHUs HHGOPMAIIMOHHBIX CUCTEM YIIPABICHHS IPOSKTAMHU.

VnpapieHue  OXUJAHUSIMU  3aUHTEPECOBAHHBIX CTOpPOH  npoekra. [Ipomecc
MOATOTOBKU OTYETOB 00 MCIOJHEHHH.

Tema 7 «YnpaBjieHHue PUCKAMHU MPOEKTAa»

IlonsTre pucka M €ro xapakTepHsle NpU3HAaKU. llnaHMpoBaHME yIIpaBICHUS PUCKAMU
npoekta. VMaentudukanus puckoB. AINTOpUTM YIpaBieHHUs pUCKaMu Ipoekra. KauecTBeHHSbIH
aHaiu3 puckoB. KommdecTBeHHBIN aHanu3 pUCKoB. InaHnpoBaHue pearupoBaHusl Ha U3BECTHBIC
pUCKK. MOHUTOPHHT U yIIpaBJIEHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METOJBI.

Tema 8. YnpaBJ/ieHue 3aKyNIKaMH NPOEKTa

3aKynKU MpOeKTa U UX IJIaHWpoBaHMe. llnmaHupoBaHue M OpraHu3anus 3aKyloK U
MIOCTAaBOK PECYPCOB MPOEKTAa. YHpaBieHUe nocraBkaMu. OCHOBHbIE KOMIIOHEHTBI PECYPCHOTO
IPOEKTHOIrO IMIaHUpoBaHUsA. OCHOBHBIE METOJIbl IUIAHUPOBAHUS PECYpPCOB IPOEKTA. DTarbl
MPOEKTHO-3aKyNOuyHOro 1mukina. IIpaBoBoe perynupoBanue 3akynok. OpraHu3alnMoOHHbIE
dopmbl 3akynok. OcHOBHBIE TpeOOBaHUA K 3aKynkaM M TmocTaBkam. [loHsiTHe W BHABI
3amacoB. 3arpaThl Ha (opMupoBaHue U XpaHeHue 3amacoB. OCHOBHbBIE 3aJjaYll CHCTEMBI
yIpaBjeHUs 3amacaMu. Meroasl KOHTpoOJis ypoBHA 3anacoB. [lomstme norucruxu. Llens
JOTUCTUKHU NpoeKTa. CTPYKTypa JIOTUCTUYECKON CUCTEMBI IPOEKTA.

Tema 9. Cucrema ynpaspJieHUsl IPOCKTAMHU B OPTraHU3ALUHA

OCHOBHBIE DJIEMEHTHI CUCTEMBI YIIpaBJICHUA IPOCKTAMU B OpraHu3alvu. I[OKyMCHTapHOC
oOecrieueHne npoekTa. KopriopatuBHble cTaHAApThl yrpaBieHus npoekramu. Cucrema 0a30BBIX
KOpPIIOPAaTUBHBIX ~ CTaHAApTOB  ympaeieHus. HoMeHKiaTypa  KOPIOPAaTUBHBIX — CTaHAAPTOB
yrpasneHus. CTpyKTypa KOPIIOPAaTUBHBIX CTaHIAPTOB yIpaBieHus. Pa3paboTka W BHeIpeHHE
KOPITIOPAaTUBHBIX CTaHJIAPTOB YIPABICHHUA KaK BHYTPUKOPIOPATUBHBIM IIPOEKT. YIIPaBICHHE
MporpaMMaMy M IPOEKTaMH B OpTraHU3aIluy. Y IIpaBJieHne MopTdeneM MpoeKToB.

3.@opMbI TEKYLIEr0 KOHTPOJISI M IPOMEKYTOUYHOI aTTeCTAlNU
JJ1s1 npoBeieHUs 3aHATHI 110 0YHO, 0YHO-32049HOI M 3204HOl opMaM 00yUeHUs

Tema (pazmen) MeToapl TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH

Ipeaver qucMIuIMHGBI «Y IpaBJIEHHE MPOSKTAMID)

Iporecch! yrpariieH st POSKTOM YcTHBIE OTBETHI HA BOIIPOCHI

'YiipasrieHHe CoNepKaHHEM U CTOMMOCTBIO TIPOSKTA | Y CTHBIE OTBETHI HA BOIPOCHI
IInceMeHHBIE OTBETHI HA TECTOBBIE 3alaHHUA Ha

OyMa>KHOM HOCHTEIE.

[IpenocTaBnenne 10KJIaAa-0TYETa B yCTHOM BHE 110
JTaram pa3pabdoTKH MPOeKTa (BHICTYILICHHE C
MIpEe3eHTaNNEeH) U COOECEOBaHME 10 pe3yabTaTaM
paboThI

YnparsieHHe KaueCTBOM MPOEKTA YcTHBIE OTBETHI Ha BOIIPOCHI

IInceMeHHBIE OTBETHI HA TECTOBBIE 3aJaHuA Ha
OyMa)XHOM HOCHTENe

[IpenocraBnenue noK/IaAa-0TYETa B yCTHOM BHJIE
(BBICTYIIICHHE C IIpe3eHTaune) o 010 PKETHPOBAHUIO
MIPOEKTa M COOECEOBAHNE TI0 pe3yIbTaTaM padoThI




VIpaBneHyie YeoBeUECKHMI PECypCcamMu IPOEKTa

YCcTHBIE OTBETHI HA BOIIPOCHI

[MucbMeHHBIN OTBET Ha TECTOBBIC 33JJaHHS HA OYMaKHOM
HOCHTEJIC

[IpenocrapneHue qOKIIaga-0TYETa B YCTHOM BHJIC
(BBICTYTITIEHHE C TIPE3EHTAIHEH) TI0 OFOKETHPOBAHHIO
MIPOEKTa U cobecelOBaHNe 110 Pe3yIbTaTaM padOTHI

‘YnparieHre KOMMyHHUKALSIMU TIPOEKTA

HenoBas urpa «IlmanupoBanue coBelanue no
pe3yJibTaTaM peanu3alusi IPOeKTa»

‘YrpasieHye prckaMu IpoeKTa

VY cTHBIE OTBETHI Ha BOITPOCHI

[IpenocraBnenue TOKIaAa-0TYETa B YCTHOM BHJIE 110
pa3paboTKe MEPOTIPUATHIA TT0 MUHUMH3AIUN PUCKOB B
MpoeKTe (BBICTYIDICHHE C TIPE3CHTAIINEeH) 1
co0eceloBaHHE T10 pe3ylbTaTaM paboThl

'YripasreHne 3aKyNKaMu IpoeKTa

YcTHBIE OTBETHI Ha BOTIPOCHI
[MuckrmenHast paboTa — penieHre KelHcoB, IPaKTUISCKUX
3aJaHNi

CricteMa yrpaBIieHrIs POSKTAMI B OpTaHIM3aIN

Y cTHBIE OTBETHI HA BOIIPOCHI
[MucemenHast paboTa — peneHrne KeHcoB, MPaKTUYeCKUX
3alaHUuI

Jst npoBenenns 3aHATHIA 3a04HOi dopme 00yuenus ¢ npumenennem J0 u 10T

Tema (pazgen)

MeToapl TEKYIIETr0 KOHTPOJIS yCIIEBAEMOCTH

Ipenver IUcIMITIMHBI Y TIPaBICHUE POSKTAMID)

IIporiecch! yrpaiieHust [POEKTOM

YnpasrieHre coziepykaHieM U CTOMMOCTBIO TPOSKTa

‘YpasiieHHe Ka4eCTBOM IPOEKTA

YrpaBJieHHe YeIIOBEYECKUMH PECYPCaMH MPOCKTa

[IucbMeHHBIA OTBET HA BOIIPOCHI

‘YniparyieHre KOMMYHHUKALSIMU TIPOEKTA

'YHpaieHre pruckaMy PoeKTa

YripasrneHue 3aKyNKaMH IPOeKTa

Cucrema yrpasieHus POSKTAMU B OPraHM3aLN

[TucbmMeHHBIH OTBET HA BOIIPOCHI

Jnist 00yJaromuxcs ¢ HapyIIeHneM 3peHUs

3a4eT MPOBOAUTCSA B YCTHOU (BO3MOKHO C TOMOIIBIO aCCHCTEHTA WJIM HUCIOJIb30BAHUEM
CIEIUATM3UPOBAHHOTO TIPOrpaMMHOTO obecrnieueHust) ¢popme o Ouneram. Coaepxanue ouera
JOBOJUTCS 10 OOY4YaroIIerocs acCUCTEHTOM WM C HUCHOJIb30BAaHUEM CHEIHATU3UPOBAHHOTO

MIPOTrpaMMHOTO 00eCTIeUeHU .

Jlns oOydaromuxcs ¢ HapylIeHUueM ciayxa
9K3aME€H MPOBOJUTCSA B YCTHOW (BO3MOXHO C MOMOLIBIO CYPJONEPEBOAUNKA) (pOpME IO

oueram.

Jia  oOywarommxcss € HapylleHHMEM OINOpPHO-JBUTaTelIbHOTO —ammapara HK3aMeH

IPOBOJIUTCS B YCTHOH (BO3MOXHO

NoMOomb® AaCCHUCTCHTA HWJIHM HCIOJIb30BAHHECM

CHEIHaIM3UPOBAHHOIO TPOrPaMMHOT0 obecrieueHus) popme 1o ouneram.

WudopmallMoHHbIE  TEXHOJIOTHUH,

IIporpaMmMHOC O6CCHC‘-ICHI/IC, MaTCpHraJIbHO-

TeXHUYEeCKass 0aza, OIICHOYHBIE CpEJCTBA, HEOOXOAMMBIC JUISI OCBOCHHUS JIUCITUTUTHHBI
aJanTUPOBAHBl s OOYyYalOUIUXCsl WHBANUAOB U OOy4YaloUMXcs C OrpaHUYEHHBIMHU

BO3MOXHOCTAMHU 310POBbA.

®opMa IPOMEKYTOYHOM aTTECTALUU — 3a4€eT

1. OcHoBHas JuTepaTypa
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