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1.eab AMCHUIIUHBI.
CdopmMupoBaTh CASAYIONIHE KOMIETECHIIUN

OIIK-1 3HaHHE OCHOB COBPEMEHHOM (uinoco(uu U KOHICTIINI YIIpaBICHUS
MEPCOHAJIOM, CYILITHOCTH U 3aJ[a4, 3aKOHOMEPHOCTEH, TPUHIIUIIOB U METOJIOB
yIpaBieHUs MEPCOHATIOM, YMEHHE IPUMEHITh TEOPETUUECKHUE MTOT0KECHHUS B
MIPaKTUKE YIIPaBJICHUS IEPCOHAIOM OpraHU3aIuu

OIIK-8 CITOCOOHOCTH UCIOJIb30BaTh HOPMATUBHBIC IPABOBHIC aKThI B CBOCH
npodeCCHOHATILHOM e TENbHOCTH, aHAIM3UPOBATh COIIMAIBHO-
SKOHOMMYECKHE TPOOJIEMBI U ITPOLIECCH B OPraHU3aIlUH, HAXOIUTh
OpraHU3aIlMOHHO-YIPABIEHYECKHE U SKOHOMUYECKHUE PEUICHUS,
pa3palaThIBaTh aJrOPUTMBI UX Peau3alii U TOTOBHOCTh HECTU
OTBETCTBEHHOCTbH 33 UX PE3YyJIbTAThI

2.Conep:xkanue TUCHUILTHHBI

Tema 1. IIpeamer u 3amaum Kypca. TeopermyeckHe OCHOBBI YNpPaBJIEHUSs
YyeJIoBeYeCKMMH pecypcaMu (mpo0JieMHasi JieKIusi, ceMUHap B (popMe o1poca)

Buasl pecypcoB: yenoBeueckue; mMaTepualibHble; (puHaHCOBBIC. VI3MeHEeHHEe WX pOH U
MecTa B MEHE)KMEHTEe B mpollecce 3Boitonuu. [loHarue «denoBeyeckue pecypcbl». Mecto u
pOJIb YeNIOBEKA B OPraHU3alMH, €r0 IOTEHIHAL.

CoOTHOILIEHHE MOHATUN: YIpaBJ€HUE JIIOAbMU; YIPABICHHUE MEPCOHAIOM; YIPaBICHUE
YEJI0BEUYECKUMHU pPeCypcaMu. XapakTEpHbIE YEPThI YIPABICHHUS YEIOBEYECKUMH PECYpPCAMH.
OcHOBHas 1enb W 3aJa4M YNPaBICHUS YEJIOBEUECKHMMHU pecypcamu. CHUCTEMHBIM NOAXO0A K
VIOPaBICHUIO 4YEJIOBEYECKUMHU pecypcamu. CTpaTernyeckoe YIpaBiICHHE YEIOBEYECKUMU
pecypcami.

OBOJIIOIMST  KaJAPOBOTO MEHEKMEHTa. [IpoOsiiemMbl  ympaBieHUsT UEJIOBEUYECKUMU
pecypcaMu B COBPEMEHHOM OOIIIECTBE.

Tema 2. OOecneyeHne OpraHuM3aliiM YeJOBEYECKMMH pecypcaMu (mpodJeMHast
JIeKIMsl, CeMUHAP B (popMe onmpoca)

Ilonmntnka Haiima nepcoHasa. BHyTpeHHHME M BHEUIHME HWCTOYHMKM IPUBJICYEHHUS
nepcoHana. Mx npeumyiectsa u HeaocTaTKu. BeIOOp HCTOUYHMKOB HaiimMa repcoHaia.

Ienu otbopa nepconana. OCHOBHBIE MOJIXOABI 3apYOEKHBIX (UPM K OTOOPY BHEUIHHMX
peTeHeHTOB. TUMOBbIE 3Tanbl 0TOO0pPa, UX coaepkanue. OpraHu3zanus Nporeaypbl 0TOOpa.

I'pynnupoBKa U copep’kaHue KpUTEpHEB U IMoKaszarenei oréopa. MeTosl OlleHHBaHUS
MPETEHJACHTOB Ha BAaKaHTHYIO JIOJDKHOCTH (pabodee mecto). OpraHuzaius mpuema mepcoHana.
CobmtoieHne npaBoOBBIX HOPM IIPH IIPUEME.

Tema 3. IIpodopueHTanus, CONUAIN3ANUA M TPYA0Basi AJANTALHUA EPCOHAA

NnepcoHasa opranu3anum (mpodJjeMHas JieKuus, ceMuHap B (popme onpoca)

ITonsarue npodeccruonansHoi opuentanuu. Llenu u 3agaun npogopuentarmuu. OCHOBHBIE
dbopmbl TPOGOPUEHTAIIMOHHON PabOTHI: MpocBelieHrne, nHdopmalus, KoHcyabranus. Opranbl
ynpasieHus npogopuentanueii. HanpasieHHOCTh TPOGOPHEHTAIHOHHON paObOTHI.

[TonsiTre counanu3anuu U TpyaoBol aganrtanuu. [loHsTHE aganTalnuy Kak COIMAIbHOTO
aByieHus. CyIHOCTb U COJEPKAaHUE a/lallTallui B COLMAIBHOM Cpeie.

Bunel v HanpaBieHus conuanu3anuy 1 agantanuu. [lepBudHas 1 BTOpUUHas afanTaius.
CropoHsI ajlanTanum: colasbHasi, OpraHM3alMOHHas, npodeccuoHaabHas,
ncuxo(u3noIoruueckas. ¥ clIoBUs yCIIEITHOW COIMATN3alliY U a/laliTaliy.

OcHOBHBIE ~ CTaguM  aJanTalMd pabOTHMKAa B  OpraHU3alMu:  O3HAKOMJICHHE,
MpUCIIOCOOIeHHEe, aCCUMMIIALUS, UIeHTUGUKauusa. Tunel UIeHTUPUIMPOBAHHBIX B Ipoliecce



ajanTanyyu pabOTHUKOB: O€3pa3IMyYHbIC, YACTUYHO M TOJHOCTHIO WACHTH(UIMPOBAHHBIE. THITHI
MOBCACHHA 4YCJIOBCKA IpHU BKIOYCHHUU €TI0 B OpraHU3alulo. CDaKTOpBI, BIIUAKOIIHUE Ha
ajanTanyio. 3aBHCHUMOCTh MNPOJODKUTEIBHOCTH IIEPHOJAa aJaNTallil OT JIMYHOCTHBIX
ocobeHHOCTEH paboTHHKA. AanTanus U 1e3a4anTanns, alanTaliOHHbI KPU3HC.

VYupasneHue npoueccom TpyaoBoi agantanuu. OCHOBHBIE aIalTallMOHHBIE TEXHOJIOTHH.
Posip HacTaBHMYECTBa B aJanTalliid MOJIOJBIX crienuanucToB. MHpopmanmonHoe obecrnieyeHune
nporuecca ymnpaBieHHs ajgantanued. OTe4ecTBEHHBIH W 3apyOEXHBIM OIBIT aJanTaluH
HepcoHaa.

Tema 4. CTumyupoBaHue Kak (yHKIUsSI YIPaBJeHUs 4YeJOBeYeCKMMH pecypcaMu
(mpobsieMHast Jiekusi, ceMUHAP B (popMe onpoca)

KoHuenTyanbHble OCHOBBI TEOpPUM yIpaBieHHMs MoTuBauueld. CyIIHOCTb OCHOBHBIX
TEOpUH COIepKaHus M Ipouecca MotuBauuu. CpaBHUTENbHAas XapaKTEPUCTUKA TEOPUU
MOTHBAIIMK — OOIIME W OTJIMYMTENbHbIE 3yeMeHThl. Kiaccuukanuss MOTHBOB M CTUMYJIOB,
UCIOJB3YEMBIX Ha IIPAKTUKE, HMX PpaHXUPOBAaHME II0 CTENEHH BIHSHHA Ha IEPCOHAIL
IIpakTHueckoe UCIOJIBb30BaHUE TEOPUM MOTHUBALMU. [IpUHIUIIBI MOTUBHUPYIOLIEH OpPraHU3aLUN
TpyZa.

@®opmbl oruiatel Tpyda nepcoHana. CUCTeMbl OIUIaThl TpyAa pykoBojauTened. dopmbl
y4yacTHs MepcoHasa B NPUOBUIAX U Kanurtaie npeanpustus. ColnuanbHble BBIIATHI U JIbIOTHI
nepcoHana. l'ocyaapCTBEHHOE peryjJMpoBaHUE OIUIAThl TPYyJA. TEIbHOCTh; IPO3Pa4HOCTH
CUCTEMBbI BO3HarpaxaeHus. J¢p¢PeKTuBHas CUCTEMa HeMaTepUalbHOM MOTUBALIUY.

Pazpabotka crpareruu Bo3HarpaxkaeHus. OreHka paOOTHI: IEJNH; ITOJAXOJMbI; THITBI
OLIEHKH; paH)XUpOBaHUE pPA0OT. VYIpaBieHHE pe3ylbTaTUBHOCTbIO HepcoHana. OueHka
YIOBJIETBOPEHHOCTH TPYAOM.

Tema 5. CucremMa OLeHKH NEPCOHAIA OPraHu3aluy (MpodjeMHas JeKIus, CeMHUHAP
B opme omnpoca)

[Tonsitue nenoBoit oneHku. IleprMoaMYHOCTH TIPOBEICHMS J€JI0BOM OleHKU. Llenn
JIeJIOBOM OLEHKM nepcoHana. OpraHu3anuoHHas MOATOTOBKa MpoBeAeHUs JleloBOM OIEHKH.
Tunuunple OMMOKHU, JOMYCKAaeMble MpPU NMPOBEACHUU OLEHKU. OCHOBHBIE METOAbl CHUKEHUS
CyObEKTUBHOCTH M HENOJHOTHl OLEHKU. OOBEKTBI M CyOBEKTHl JIEJOBOM  OLIEHKH.
JlokyMeHTanmoHHOe U HH(OpMaLIMOHHOE 00ecIIedeHHe MpoLecca J1€10BOM OLIEHKH.

Ponp JMHENHOro pyKOBOIWTENS NpPU IPOBEIECHUU JEIOBOM OLEHKH — aTTECTAlUH.
Hasnauenne wu conepkaHue OIEHOYHOW Oecenbl PYKOBOAMTENS C€  IMOJAYMHEHHBIM.
®opMupOBaHUE IKCIEPTHOTO 3aKIIOYEHMSI 110 PE3YJIbTaTaM AEJIOBON OLICHKHU.

Knaccudukanus mokazateneit neioBod OleHKU. [[puMEeHHMOCTh ToKa3arenel OIEeHKH
JUI PasMYHbIX TPYIMI COTPYAHMKOB. TpeOGoBaHMs K (HOPMUPOBAHMIO COCTaBa IoOKa3aTelel
OLICHKH.

OcHOBHBIE METOJBI OLECHMBaHUS NepcoHana. lIpenMyiectBa M HEAOCTATKH METOIIOB
OLICHUBAHMS. OcobenHoctu MIPUMEHEHHUS pa3IMyYHbIX METO/I0B OLICHUBAHMSL.
JIOKyMEHTaIIMOHHOE CONIPOBOK/IEHUE PA3JIMYHBIX METO/I0B OLICHUBAHHUS.

[lonBeneHue UTOrOB U UCIOJIB30BaHUE PE3YNIHTATOB JEJIOBON OLICHKH.

TpeboBanust K coaep)KaHUIO METOIMKU JEJIOBOM OIeHKH mnepcoHana. OCHOBHBIE
BapHaHThl OPTaHU3alMK TPOBEECHUS poIiecca JeI0BOM OLEHKH.

Tema 6. Ynpasiaenue npoecCHOHAJBHBIM Pa3BUTHEM IEPCOHAIA OPraHU3ALMU
(mpobJieMHas aekuus, ceMuHap B popme onpoca)

[lonsiTHe W OCHOBHOE CcOJAEpKaHME pa3BUTHS IEepCcOHANa oOpraHuszanuu. Paszpurtue
NepcoHana Kak cTpaTerndyeckuil Qakrop ycmexa opranuzanuu. Llenu pa3BuTHs mepcoHana.
Pa3ButHe mepcoHanma Kak ~ MHBECTUIMOHHOE  pemieHue. DakTopbl,  OMNpeNeAolne
HE00XO0IMMOCTh Pa3BUTHUS IEPCOHAIA.



OCHOBHBIE COCTaBIISIONINE TEXHOJIOTHH Pa3BUTHS MEPCOHANA: YIPABICHUE COLUAIBHBIM
pasBuTHEM, OOy4deHHME I[IE€pCOHaja,  YINpaBJCHHWE  JEJIOBOM  Kapbepo,  ciyxeOHO-
npodecCHOHAIBHBIM TPOJBIKCHHEM U KaJpPOBBIM PE3EPBOM, YIPABICHHWE HOBOBBEICHHSIMHU B
KaJpoBOH paboTe, oOpraHM3anus aTTeCTallMd MepCcoHajda W JAp., WX 3aJa4yd U OCHOBHOE
COZIepIKaHHe.

[lonpa3nenenusi CHCTEMBl YIpaBIEHUS TEPCOHAIOM, pPEATH3YIOLUINE TEXHOJIOTUU
YIPaBICHUS PAa3BUTHEM IIEPCOHAJIA OPTraHW3alUH, MX OCHOBHBbIC (YyHKIUH. COBpEeMEHHBIC
TEHIECHINH, (POPMBI U METO/IbI YIIPABICHHS Pa3BUTHEM NIEPCOHANA.

CtpykTypa cucTeMbl OOydYeHHs TII€pCOHaNa, ydeOHO-MaTepuanbHass Oa3a CHCTEMBI
oOyuyeHus. YuebHO-MeTouuecKoe odecreueHrne o0yueHus.

Llenn MOATrOTOBKH, TEPENOArOTOBKM U TOBBILCHHUS KBaIM(HUKAIWK IEpCOHANIA
opranmzaiuy. OpraHu3alMOHHAs CTPYKTypa M (DYHKIUHM MOJpa3/ieNeHudl 1Mo 0O0ydeHUIo
nepconana. llpuHnmnsl, Mertoabl, ¢GopMbl W BHIB 00ydeHUs. OCHOBHBIE OCOOCHHOCTH
(byHKIMOHUPOBAaHUS y4eOHBIX HeHTpoB. Kinaccudukanus Gopm MOBBIICHNS KBATU(UKAITUH, UX
B3auMocBs3b. Coneprkanue GopMm oOyueHHs: Ha pabodeMm MmecTe, BHE pabodero mecra, OKOJO
pabouero Mecra. Meroapl oOyueHuss Ha pabodem MecTe W BHE pabodyero mecra, HX
NPEUMYILIECTBA U HEIOCTATKH.

Tema 7. YnpaiieHue [ej10BOii Kapbepoil mnepcoHasa (mpodjgeMHasi JIeKIUs,
ceMHHap B (popMe onpoca)

IlonaTus Kapbepbl, CiyK€OHO-NPO(ECCHOHANBHOTO MPOJBIKEHUSA. Buasl nenooit
Kapbepbl. [IpuHIUMIIBI OpraHM3anuu yIpaBiI€HUs JACJIOBOM Kapbepou. HMHcTpyMeHTapuit
YIPaBIEHUS JAEJI0BOM KaphepoH. JTambl JEIOBOW Kapbepbl, MX conepkaHue. lIpakruueckue
IIPUMEpHI YIIPaBJICHUS Kapbepoil B OTEUECTBEHHBIX U 3apYOEKHBIX Opranuszanusx. Bzaumocsssp
IUIAHUPOBAHMUSI M pealM3aly JeJIOBOM Kaphepbl C MEPONPUATHUAMU 110 IOBBILICHHIO
KBaJIM(DUKALMK [TEpCOHAA.

CymHocTh  CiIy’)KeOHO-IPO(ECCUOHATIBHOIO  MPOABMXKEHMsI nepcoHana. IloHsarue
«poTarys» KaapoB. XapaKTEPUCTHKA CHCTEMBI CIIY)KEOHO-TIPO(ECCHOHATBHOTO MPOIBHKCHHUS
nepcoHana, ee ueiau u 3anadud. Cojep:kaHue 3TaroB CUCTEMBbI CIykKeOHO-ITPO(heCCHOHAIBHOTO
NPOJBIKEHHUST PaOOTHHUKOB: padoTa €O OOYyYaroIIMMUCS CTapIIUX KypCOB BY30B; paboTa ¢
MOJIOJIBIMH CIIEIIUATUCTAMU; paboTa ¢ PyKOBOJAUTEISIMH HUKHETO 3BE€HA yIpaBJeHuUs; pabdora ¢
PYKOBOJUTENIMUA CPEJHEr0 3BEHA YIpaBieHUs; padoTa ¢ PYKOBOJIUTENSIMHU BBICUIETO 3BEHA
yIpaBIEHUS.

[TnanupoBanue caykeOHO-IPO(HECCUOHATLHOTO MPOJIBUKEHHS TIEpCOHAa.

ITpobnemsbr pesepBa KaapoB. CyIIHOCTh YHpaBICHHUS KaJAPOBBIM PE3EPBOM. TaImbl
nporuecca (OpMHUPOBaHMS pe3epBa: COCTABIEHUE MPOrHO3a U3MEHEHUH B COCTaBE PYKOBOJSIINX
KaJpoB, TMOJy4eHHe HUHPOpMAlMM O JENOBBIX M JIMYHOCTHBIX KauyecTBax KaHJUIaTOB,
dbopMupoBaHUe cocTaBa pe3epBa kaapoB. Kpurepun, ucrosnb3yeMble pu No00pe KaHAUJaTOB B
pesepB. Mcrounuku GopMupoBanus pesepBa kajapos. [lopsiok oTOopa U 3a4uCIeHUs B TPYIIY
pe3epBa kaapoB. [lnanupoBanue paboThI C KaJIpOBBIM PE3EPBOM.

Tema 8. TexnHonornu padoThl ¢ KaApPOBbIM pe3epBoM (NMpod/eMHasi JIeKIHs,
ceMHHap B hpopMe Onpoca)

[TonsiTust kagpoBoro pesepna. Llenu, mpUHIMIIBI M1 UICTOYHUKN (POPMUPOBAHUS KaJIPOBOTO
pesepBa. Tumsl KaJpoBOro pe3epsa.

Cucrema paboThl ¢ KaJIPOBBIM PE3EPBOM B opraHu3anuu. Llemn, mpuHIUIIBI, HCTOYHUKH
(dbopMHpOBaHHUs cOCTaBa KaJpOBOTO pe3epBa. JTambl paboThl ¢ pe3epPBOM: aHAINU3 NOTPEOHOCTH;
(bopMHpOBaHKE CIMCKA KaHUIATOB B PE3€PB; OLIEHKA U OTOOD MEepCcOHAlIa B pe3epB; MOATOTOBKA
KaHJIUJATOB; PACCTaHOBKA.

Texnonmoruu otbopa, W3ydeHUs, OLIEHKH TPO(YECCHOHATBHBIX, JCIOBBIX U JTMYHOCTHBIX
KaueCTB KaHIU/IaTOB B COCTAB pe3epBa. TeXHOIOIMH MOATOTOBKH KaJpOBOIO pe3epBa U MOPSAI0K



BocTpeOoBanud. TpeboBaHus, IpeabsIBiIsieMble PU BBIABUKEHUH Ha JTOJDKHOCTh. Poib 1 Mecto
pykoBouTeNs B pabote ¢ pezepBoM. OLieHKa pe3ylbTaTOB PabOThI C pE3EPBOM.

Tema 9. Ounenka coUMaJBHOH MW 3KOHOMHYECKOH JI(PPEKTHBHOCTH CHCTEMbI
yIpaBJ/ieHHsI 4eJIOBeYeCKUM pecypcamMu (mpodJieMHasi JieKlus, ceMUHap B (Qopme
TECTHPOBAHMSA)

XapakTeprucTuKa dKOHOMUYECKON U colManbHOU 3(()EeKTUBHOCTU COBEPIICHCTBOBAHUS
yIpaBJIeHUS NEPCOHATIOM. AHAIN3 CYLIECTBYIOIIUX MOAXO0A0B K U3MEPEHUIO0 IKOHOMUYECKOU U
coranbHOM 3 PeKTUBHOCTH ympaBieHus TmepcoHasoM. Kommepdeckas (dbuHaHCOBas),
Oro/KeTHasT M HApOJHOXO3SHCTBEHHAs KOHOMHYECKas 3>(PQPEeKTHBHOCTb, MX COAEpKaHUE WU
nopsaok pacuera. Kiaccuduxamuss HpOUM3BOJACTBEHHBIX U HENPOU3BOACTBEHHBIX 3aTpar.
Meroasl pacyera pe3ysbTaTOB M 3aTPaT, CBSI3aHHBIX C COBEPLICHCTBOBAHHUEM YIIPABIICHUS
nepcoHasioM. PacueT 3KOHOMHYECKOro pe3ynibTara 3a cyeT (haKTOpOB IMPOU3BOJCTBEHHOW WU
HENIPOU3BOJICTBEHHOU cep.

MeToauKka OlEHKH SKOHOMHUYECKOH U COIMaIbHOM 3((heKTUBHOCTH COBEPIICHCTBOBAHUS
YIIPABJICHUS [IEPCOHAIIOM OpraHu3anuy. HampasieHuss COBEpIIEHCTBOBAHUS METOAUKH. UUCThIN
JUCKOHTUPOBAHHBIHN 10X0/1, UHAEKC JOXOAHOCTH, CPOK OKYITAEMOCTH.

3.@opMbI U METOAbI TEKYIIETr0 KOHTPOJISI yCIIeBAEMOCTH, 00yYAIOIIUXCH U
NMPOMEKYTOUYHOI aTTecTaAlMH.

Tema (pa3znen) MeTo/1bI TEKYIIETO
KOHTPOJIS
yCIIEBAEMOCTHU

Tema 1. [Ipeamer u 3agaun Kypca. TeopeTnyeckre OCHOBBI onpoc
YIIPABJICHMSI YEIOBEYECKUMU PECYpCcaMu

Tewma 2. ObecneueHre OpraHn3aluy YEIOBEUECCKUMH pECYypcaMu oIpoc

Tema 3. IIpodopuenranus, couuanu3anus W TPyJAOBas ajganTalus OIpoc
nepcoHana
IIEpCOHAJIa OpraHu3aluu

Tema 4. CruMynupoBaHue Kak (QyHKIHS yIpaBICHUs YEIOBEUECKUMU onpoc
pecypcamu

Tema 5 Cucrema OlLIEHKH MIEpCcoHaIa OpraHu3aIuu onpoc

Tema 6. VYnpasieHnue npodeccuoHaNbHbIM Pa3BUTHEM IIepCOHaa oIpoc
OpraHu3au

Tema 7. | YipasieHue 1eI0BOM Kapbepou NepcoHaia ompoc

Tema 8. | TexHonoruu paboThl ¢ KaJIPOBBIM PE3EPBOM OIpoc

Tema 9. | OneHka counaabHON U A3KOHOMUYECKON 3((HEKTUBHOCTH ONpOC, TECTUPOBAHHE

CHUCTCMBI YITPABJICHUA YCJIOBCUCCKUM peCypCaM
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