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1. Ileab ocBOEHUS TUCUMIIMHBI
CdopmupoBats y cryneHToB npodeccuonansubie kommnerenmuu OIIK-1, OINIK OC-11 B
cdepe ynpaBieHHs IEPCOHATIOM.

2. Ilnan kypca:

Tema 1. YnpaBjieHue mepcoHaJIOM: NMOHSATHE, LeJb, 3a4a4u (JIEKUHs, CEeMUHAp B
(¢opMme BoinosiHeHHe MUCbMEHHBIX Pa00T/TeCTUPOBaHMeA)

[IoHATHE W CYIIHOCTH YINPABJIECHUSA IMEPCOHAIIOM. YIPABICHUE NEPCOHAIOM KaK
COLIMATIbHOE SIBJICHHE. YTpaBieHHE NEPCOHAIIOM Kak MpodeccuoHallbHAs JEATeIbHOCTD.
Conepxanue, L1eNb, U 33JJa41 YIIPABICHUS [IEPCOHATIOM.

Teopuss ympaeieHus O podad 4YeloBeka B opraHusauuu. lloHsaTns «ynpaBieHue
MEPCOHAIOM» M «YIPaBJICHHE YEJIOBEUSCKUMH pecypcamuy». Oxuganuss paObOTHUK OT
OpraHHu3aIy U 0’KUJAHUS OPraHU3alUU OT PaOOTHHKA.

Hayunble OCHOBBI ympaBieHus nepcoHanoMm. Mcropuss pa3BUTHS HAayK O TpYIE.
MexaucuuIuIMHapHbId ~ XapakTep Hay4HbIX OCHOB VYIPABICHHUS [EPCOHAIOM Kak BHUJA
poeCCHOHAIBHON JeATENHbHOCTU. MHOTOMapaAur MalIbHBIN CTaTyC YIPABJICHUS TIEPCOHATIOM.

Tema 2. KoHuenrtyajJbHble OCHOBBI YIIPABJICHUS NEPCOHAJIOM (JIeKIHsl, CECMUHADP B
(¢popme BoinosiHeHHe NUCbMEHHBIX PAa00T/TECTHPOBAHMEA)

[TonsiTue U CTpyKTypa KOHLENLIMM  YIPABJIEHUS  IEPCOHAIOM.  3apOKICHUE
KOHIIETITYyalbHbIX IOJOXEHUH YIpPaBICHHUsS MEpCOHaJIOM. B3auMoCBsA3b TEOPETUUYECKOTO
OCHOBaHUS KOHLEMNINY U €€ OPraHU3allMOHHOTO BOIUIOLIEHHUS.

dunocodus ynpasieHus nepconagoM. Comeprkanue NoHATUs «punocodus ynpaBieHUs
nepcoHasiom». dutocodust yrpapieHUs IEPCOHATIOM KaK OCHOBA (HMIIOCO(PUHN OpraHU3aInH.

OcHoBHBIE 3J€MeHTHl (¢unocopuu opranuzauuu. Bapuantel ¢unocoduu ynpapieHus
nepcoHanoM. BHemHue W BHyTpeHHHE (AKTOpHI, BIHMsOUME Ha (uiaocoduro ympaBieHUs
HEPCOHAJIOM.

OCHOBHbBIE TEOPETHMUECKUE WCTOYHUKU YIPABICHUS IEPCOHAIOM. OTalbl pPa3BUTHS
yIpaBJIEHUS] MNEPCOHATIOM: (DU3MOKPATUUECKUN, DPALMOHATMCTUYECKUN, TEXHOKPATHUYECKUH,
TYMaHUCTUYECKUU. XapaKTepUCTUKA TeWnopusma. Bkiax agMUHHUCTPaTUBHOM IIKOJIBI B
CTaHOBJIEHUE KOHIIENITYaJIbHBIX OCHOB YIPABJIEHUS MEPCOHATIOM. POJIb «IIKOJIBI YETOBEYECKHX
OTHOLIEHUI» B AKTHBM3AIMM YEIOBEUYECKOTO (hakTopa opraHuzauuu. Teopus 4deroBeUecKHUx
pecypcoB M MeEpexoi YIpPaBICHHsS IMEPCOHAIOM Ha CTpPaTerMYecKUil ypOBEHb YIpaBJICHUS
opranuszanueil. Teopun «4enoBEYECKOro KalWTalia» U «COLMAIBHOIO KaluTana» — HOBBIN
KOHIIETITyaIbHbIH MMOIX0 K POJIM YeJIOBEKa B OpraHU3aluHy.

Oco0eHHOCTH OTEYECTBEHHOW MPAKTHKHU YIPABJIECHUS MEPCOHAIOM Ha TOCYJapCTBEHHOMN
ci1y’k0e, KOMMEpPYECKHX OpraHu3alusaX U npeanpusaTusx. CoBpeMeHHbIE 0T€YeCTBEHHBIE MIKOJIbI
yIpaBJICHUS IEPCOHATIOM.

Tema 3. IIpaBoBbIe OCHOBBI YNIPaBJICHUSI IEPCOHATOM (JIEKIHMHA, CeMHUHApP B QopMme
BoinosiHeHHe MUCbMEHHBIX PA00T/TeCTUPOBAHMEA)

e (Oco0eHHOCTH OTpacieil mpaBa B pEryJIMpOBaHUM CHUCTEMBl YIPaBICHUS
nepcoHanioM. HOpMbI KOHCTHUTYIIMOHHOTO, aJMUHUCTPATUBHOTO M TPYIOBOTO
IpaBa B YIIPaBJIEHUU NEPCOHAIOM. XapaKTepUCTUKa HOPMATUBHO-IIPaBOBOM Oa3bl
ynpaBieHus: nepcoHanoM. (OcCoOEHHOCTH HOPMATHUBHOTO  PEryJlMpOBaHUS
yIpaBJIeHUs IEPCOHAIOM FOCYAapCTBEHHOM CITyKOBI.

e [lpaBoBOif MexaHM3M YIpPABJICHUS YEJIOBEUECKHMMH pEeCypcaMu: CyOBEKTHI;
OO0BEKTHI; TPOLECC MPABOBOTO PEryJIMPOBAHUS YIPABICHHUS MEPCOHAIOM.
[IpaBoBble cpeacTBa BO3JCHCTBHS Ha YEIOBEYECKHE PECYPChl: HHCTAHIINU;
JIOTOBOpA; JIMLEH3UPOBaHHE O00pa30BATENbHBIX YUYPEXKJIECHUH; MUTPAI[HIOHHBIE
CITYXKOBI;, IpeyNpeKaeHNE 0e3pa00THIIBI U JIP.



e [Ilponenypsl B ympaBIeHHH MEPCOHAIIOM: pa3pelieHHE TPYAOBBIX KOH(IIUKTOB;
JUCLUIUIMHAPHBIE NPOLEAYpPHI; ONPENECIIEHUE IPUTOAHOCTH K BBIIOJHAEMOU
paborte; CoKpalleHue u ap.

e PerynmupoBanue OTHOUIEHHH Mexay paloTojaTesiiMu U HPOQCOI3aMu.
KonnexktuBnubie norosopa. IleperoBopsl paboTonareneil uU mpelcTaBUTENEH
TPYZOBBIX KOJUIEKTHBOB.

Tema 4. Ynpap/ieHHe IePCOHATOM KAK MEXaHM3M pPeajii3auuu KaJpoBoi MOJIMTHKH
(mexkumsi, ceMmuHap B (popMe BoinojiHeHHe MUCbMEHHBIX Pad0T/TeCTUPOBAHUEA)

TeopeTnyecknue OCHOBBI KaapOBOM IMOJUTUKU OpraHu3aluu. BiMsHue BHEWIHEW U
BHYTPEHHEH Cpe/ibl Ha MIPOLECcChl pa3pabOTKU U pealu3altio KaJIpoBOi MOJUTHKI OpraHU3aLHH.
Copnepxanue, 1I€IH, IPUHLIUIB 1 MEXAHU3MbI PEaIU3allui KaJIpOBOM MOJUTUKUA OpraHu3alluy,
ee CyOBeKThI U OOBbEKTHI.

OcHoBorosaratronie OpUHLHUIBI KaJIpOBOM IMOJUTUKU opraHu3anvv. OCHOBHBIE BH/IbI
KaJpOBOM TMOJMUTUKU OpraHu3aunuu, npobiemsl ee kiaccupukanuu. Kaaposas mnoiautuka u
KagpoBasg pabota B opraHuzanuu. KazgpoBas mnonuTuka Kak KOHLENTyajbHash OCHOBA
yIpaBJIeHUs] NEepcoHaIoM opranu3anuu. OcoOEHHOCTH KaJpoBOM IOJUTUKHM OpraHM3allid B
3aBUCHMOCTH OT CTaaui ee pa3Butus. KagpoBoe miuaHupoBaHue Kak COCTaBHAs 4acCTh KaJpOBOM
NOJUTUKK opraHu3auud OCHOBBI KaJIpOBOIO IUIAHUPOBAHUA: CYIIHOCTb, LEIH, 3aJayu.
KanpoBble cTpareruu, KapoBble MEPOIIPUSITUS

@opMbl  OOBEKTHBALMKM  KAJAPOBOM  IMOJUTHKM  OpPraHM3alMU:  KOHLENTYyajbHasd,
HOpMAaTHBHAs, KOJU(PHUIMPOBAHHAS, CTAHJAPTU3UPOBAHHASI, KOMOMHHPOBAHHASI.

Mertonosoruss 1 MeTOUKa pa3pabOTKU KOHLENLUU KaJpOBOW MOJUTHUKU OpPraHU3aIUH.
OcHoBHblE 3Tamnbl pa3pabOTKH KOHLENIUU KaJpOBOW NOJUTHUKM OpraHu3auuu. AHaau3
COCTOSIHUSL KaJIpOBOIO IIOTEHLMAjda OPIraHM3allMd M BBIABICHUE TEHACHLUUN €ro pa3BUTHUS.
Onpenenenue Lesnei, 3axay, NPUOPUTETOB M OCHOBHBIX HAINpPABICHUHM KaJpOBOW IMOJIMTUKH.
@opMyIUpOBaHUE NPUHIMUIIOB KAAPOBOM IOJUTHUKU OPraHU3allMU: Y4acTHsl, HENPEPBIBHOCTH,
IIPEEMCTBEHHOCTH, THUOKOCTH, COIJIACOBaHMS, WHTErpalul, COOTBETCTBHUE TpeOOBaHUSIM
TPYZAOBOI'O 3aKOHOJATENbCTBA, YYET WHIMBHUIYaJbHOW M KOJUIEKTMBHOM IICUXOJIOTMH, Y4YeT
HYKOHOMHYECKUX U COIMATIBHBIX (DaKTOPOB U T.1I.

@opMuUpOBaHNE MEXAHU3MOB peaIM3allui KaJpOBOM MOJIUTUKH: HOPMAaTUBHO-IIPABOBBIX,
OpraHM3al[MOHHBIX, TEXHOJIOTMYeCKUX u Jpyrux. IIpakTtuka otOopa pecypcoB, CpeacTB,
METOJIOB, TPYNIHUPOBKA HCIOJHUTENIEH B TMPOLECCE IOATOTOBKM KOHILEMIMHM KaIpOBON
MOJIUTUKU.

Tema 5. Cucrema ynpasjeHHsI NEPCOHAJIOM OpPraHM3anMu (JIeKOHus, CEMMHAP B
(¢popme BrinosiHeHHe MUCBMEHHBIX PadoT/TeCTHPOBAHNEA)

[TonsiTne cUCTEMBI yNIpaBiI€HUS IEPCOHAIOM. KOMIIOHEHTBI CHCTEMBI YIIPaBJICHHUS
NIEPCOHAJIOM: OpPraHM3alMOHHAs CTPYKTypa YIpPaBJICHMs IEPCOHAJIOM, HOPMAaTHUBHO-TIPAaBOBas
0a3a paboThI C MEPCOHANOM, LIETU M 3a/a4dl YIpPaBJICHUS MEPCOHAIOM, MPUHIUIBI U METObI
yIpaBJIEHUS] NEPCOHANIOM, OOBEKT U CYOBEKT YHpPaBICHMS IE€PCOHAIOM, CHUCTEMa KaJpOBOU
paboThl, KaJpOBBIE TEXHOJOTUH, CHCTEMa pabOThl C TMEPCOHAIOM, HHPOPMAIMOHHO-
MeToanYecKoe obecredeHrne paboThl C TEPCOHATIOM.

[ToncucTemMbl TMHEHHOTO PYKOBOJICTBA NMEPCOHAJIOM M (YHKIIMOHAJIbHBIE IOJACHCTEMBI
YIPpaBIEHUS INEPCOHATIOM. MecTo M pojib PyKOBOIUTENS OPraHMU3AallMM U YIPABIECHYECKOIO
NepcoHalla B peaiu3allii CelHaTu3uPOBaHHbIX (PYHKIUH.

OYHKIUY YIPaBJICHUS TIEPCOHANIOM. Y HUBEpCAIbHBIE U CIICLU(PHUECKHUE.

Tema 6. IIpyHIUIIBI, METOABI U TEXHOJOTHH YIIPABJICHUS NIEPCOHAJIOM OPraHU3aALUU
(meknms, ceMuHap B (popMe BrpInosiHeHHe MUCbMEHHBIX padoT/TeCTHPOBaHUEA)

[TpuHIMIBI Kak MpaBuiIa 3aKOHOMEpHOW nesTenbHOCTH. Kitaccudukanus npuHIUIIOB
YIPaBIEHUS IEPCOHATIOM.

MeTtoapl ynpaBiaeHHs — CIOCOOBI peau3allid CTOALIUX Iepesl OopraHu3alueil 3aaau.
Knaccugukamuss METOHOB: HKOHOMHYECKHE,  COLMAIbHO-TICUXOJOTHYECKUE, IPaBOBHIE,



aJMUHHCTPATUBHBIEC, MOpPAIbHO-3THYECKHE. B3aMMOCBSA3b MPUHIUIIOB U METOA0B. OOBEKTHBHBIE
U CyOBEKTUBHBIC YCIIOBUS UX YCIECIIHOTO IPUMEHEHHUS B YIIPABICHUH MIEPCOHATIOM.

ITonsiTe «xangpoBast TeXHOIOTUsD». CYIIHOCT U COIEPKAHUE KAIPOBBIX TEXHOJIOTHUM.
['pynmbl KaApOBBIX TEXHOJOTHIT: 00eCIeunBaloNMe MOIyYeHUE TePCOHATbHON HHPOPMALINY;
obecrneunBaromiye TpedyemMble XapaKTepUCTUKH COCTaBa IepcoHana; 00ecreuynBarome
BOCTPeOOBAaHHOCTH BO3MOXHOCTEH NepcoHaia. YmpasieH4eckue GyHKIUN KaJApOBBIX
TEXHOJIOTHIl.

TpeboBaHus, NpenbsABIIEMble K COACPKAHUIO KaJpOBBIX TexHonoruil. llpaBoBas u
HOpMaTHBHAsi 00YCIIOBICHHOCTh KaJ[POBBIX TEXHOJOTUH B CHCTEME I'OCYIapCTBEHHON CITYXKOBI.
XapakTepucTuKa 0a30BbIX KaJPOBBIX TEXHOJOTHHA: AaTTeCcTalus, KOHKYPC, KBaTH(PUKAIMOHHBIN
3a4eT, poTalusl, KaJpoBbIi pe3epB.

BHenpenrne MHHOBAMOHHBIX KaJPOBBIX TEXHOJIOTHUI HA TOCYJIapCTBEHHOM T'PaKIaHCKOU
ciyxoe.

Tema7. CrpykTypa mnepcoHajla opraHu3anuu (Jlekuusi, cemMuHap B (Qopme
BrinoJiHeHHe NMCbMEHHBIX PadoT/TeCTHPOBaHUEA)

UenoBeuecknii (akTtop W €ro poilb B pa3BUTUU opraHu3anmuu. OCHOBHBIE
XapaKkTepUCTUKU NepcoHana opranuzauuu. lIoHATHS «epcoHanm», «Kaapbl», «UEJIOBEUYECKUE
pecypchl», «TpyloBble pecypchbl». KaapoBblil moTeHIMan opraHu3alMd: HNOHSTHE, CTPYKTYpa,
KPUTEPUU OLICHKHU.

Crpykrypa nepcoHana opraHuzauuu. CraTUCTHYECKas W aHaJIMTHYeCKas CTPYKTypa
MepcoHaa.

CrpyKTypa nepcoHana o NMPU3HAKY y4acTHsl B MPOU3BOJACTBEHHOM Ipouecce. Cocra
NepCcoHaNa: PYKOBOJIUTENH, CICHHUATUCTBI, APYTHE CIyKale (TeXHUYECKHE HCIOIHUTENH),
paboumue.

«CuHMEe BOPOTHHYKHY, «OEJble BOPOTHHYKHY», «30JI0Thbie BOPOTHHUYKH». COTPYIHUKH
bpouT- 1 6ex-oduca. KagpoBoe sipo opraHu3aium.

OpranuzanyoHHasi, TaTHas, (YHKIUOHANBHAS, COIMAIbHASA, pOJeBas CTPYKTypa
nepconana. IlpodeccuonanpHas, KBaau(pUKalMOHHAS, MTOJIOBO3pAcTHAs CTPYKTypa IEpcOoHaa.
CrpykTypa nepconaina no craxy. CTpykrypa nepcoHana o ypoBHIO 00pa3oBaHusl.

KBamudukammnonnsie TpeboBaHUS K mnepcoHany. KBanuQukalMoHHBIE CHPAaBOYHUKU U
npodeccuoHaIbHbIE CTAaHAPTHI.

UucneHHOCTh NEpCcOHANA U aHaAJIW3 ero JBMKeHUs. [IoHsITHe ITaTHON YMCIEHHOCTH.

Tema 8. OpranmsanuoHHasi CTPYKTYpa CHCTeMbl YIPAaBJCHHS IIEPCOHAJIOM
(mekums, ceMHHap B ¢opme BrpInosHeHMe NHCBMEHHBIX PpadoT/TecTHpOBaHUeA,
TeCTHPOBAaHMA, 3aIllIMTHI pedepara)

Hctopuueckue stansl  (HOpMHUpPOBAHHUS  OPraHU3ALMOHHBIX  CTPYKTYP  CHUCTEMBI
yIOpaBieHUs TNepcoHanoM. PacmpeneneHue 3anad  ynpaBlI€HUS  IEPCOHAIOM  MEXAY
MOJIpa3/IesIEHUsIMU OpraHU3alUH.

Ha3nauenne u Mecto ciayx0 ynpaBieHHs IEPCOHAIOM OpraHU3alMM B CHUCTEME
YVIOpaBJICHUS TepcoHaaoM opranuzanuu. Crykx0a yrnpaBieHHsS TEPCOHAIIOM KaK CYOBEKT
peanu3anuy KaJIpoBOoH MOJUTHKU U CTPATETUHU Pa3BUTHs IIEPCOHAIA OpraHU3aliy.

CopnepxaHre OCHOBHbIE (DYHKIMH CIIyXO ynpaBieHHUs MEPCOHAJIOM. 3aJauM KaJPOBBIX
CJIy’KO Ha pasHbIX CTaJUAX PAa3BUTUS OpraHU3allMu: CTAAMs CTAHOBJIEHUS OpraHU3alUM; CTaJuu
MHTEHCUBHOT'O POCTA; CTa/INU CTAOUIILHOTO Pa3BUTHUS; CTAAHNHU cliaja (Kpu3uca).

[TpuHIMIBI TOCTPOSHUS OPTraHU3ALMOHHON CTPYKTYPBI CITY>KO yIpaBIeHHS IIEPCOHAIOM.
BapuanTtsl opraHu3alilioOHHON CTPYKTYpPBI CIYKOBI yripaBieHus nepcoHanioM. CTpyKTypa ciayxo
yIpaBJIEHUS EPCOHAIOM, OCHOBHBIE 33/1aUy €€ MOAPa3IEICHHM.

Craryc kagpoBoil ciyxObl. IIpoGineMbl MOBBILIEHUS CTaTyca CIyXO yIpaBICHUS
[IEPCOHAJIOM OPTaHU3ALNH.

[IpodeccnonabHO-KBAMM(UKAIIMOHHBIA ¥ KOJMYECTBEHHBIH  COCTaB  CIIY»KOBI
yIpaBiieHus nepcoHanoM. OCHOBHBIE POJIM COTPYAHUKOB CITYKObI YIPaBJIECHUS TIEPCOHAIOM.



B3anMopeiicTBue pa3MUHBIX TOApa3AeiieHnd 1o padoTe ¢ MEPCOHAIOM KaK YCIOBHE
NOBbIIIEHUS () ()EKTUBHOCTH CUCTEMBI YIIPABICHUS MEPCOHATIOM OpraHU3alHH.

3. (I)OpM]:I TEKYIIEro KOHTPOJISI U HpOMe)KyTO‘{HOﬁ arTrecranuu

MeTobl TeKyIIEero KOHTPOJIS 171l OYHOM U OYHO-3a04HOU (hopMaM 00ydeHus

Tewma (pazaen) Mertoapl TEKyIIero
KOHTPOJISl YCIICBAEMOCTH

Tema 1. |YmpaBienue nepcoHaqoM: NOHATHE, LEIb, 3a1a4YH BbinomHeHNE MUCHMEHHBIX
pabot/TecTupoBanue

Tema 2. |KoHIenTyaJbHbIE OCHOBBI YIIPABICHHS IEPCOHATIOM BrImnonHeHne nmuchMEHHBIX
paboT/TecTUpOBaHUE

Tema 3.  |IIpaBoBBIC OCHOBBI YIPABJICHUS EPCOHATIOM BbinonHeHNE MUCHMEHHBIX
pabot/TecTupoBaHue

Tema 4. | YmparieHue nepcoHaIOM Kak MEXaHU3M pealin3aluu BrInonHeHne nuchMeHHBIX
KaJpOBOU TIOJTUTUKH paboT/TecTupoBaHUE

Tema 5 Cucrema yripaBlieHHs IEPCOHATIOM OpTaHU3AIIH BbinosHeHHuE MTUCHMEHHBIX
pabot/TecTupoBaHue

Tema 6.  |IIpuHIMITBI, METOBI M TEXHOJIOTHH YIIPABJICHUS BrInonHeHue nmuchMeHHBIX
NIEPCOHAIIOM OpraHH3aIuu paboT/TecTupoBaHuE

Tema 7. |CtpykTypa nepcoHajia Opranu3aiuu BrinosiHeHNE TUCHbMEHHBIX
pabot/TecTupoBaHue

Tema 8. |OpraHu3anMoHHAsi CTPYKTYpa CHCTEMBI yIIPABICHUS BrInonHeHne nmuchMeHHBIX
NIEPCOHAJIOM paboT/TecTupoBaHue,

TECTHPOBAHUE

OK3aMeH IIPOBOIUTCA B ¢bopme YCTHOTO/TIMCBMEHHOTO TECTUPOBAaHUA WU
YCTHOTO/TIMCbMEHHOTO BBITOJIHEHUS MMPAKTUYECKUX 3a/laHui, AJi 3a04HOM (POpMbI 00ydeHus ¢
gacTnyHbIM IpuMeHeHneM OO u JIOT — 21eKTpOHHOE TECTUPOBAHHME C HCIOJIB30BaHUEM
CHeHaIn3UPOBAHHOIO IPOrPaMMHOTO 0OecTieueHUs
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