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1.Ile1b OCBOEHMSI TMCIMILIUHBI:

¢dbopmMHUpoBaHHE y CTYACHTOB IEPBOHAYAIBHBIX CHUCTEMHO-OPTaHW30BAaHHBIX 3HAHUHI O
CYIIHOCTH W COJIEPXKaHUHM BBIOpAaHHOI Mpodeccuu U O0COOCHHOCTSAX OBIIAJICHHS €10, pa3BUTHE
MOTHBAIIMH K OCBOSHHIO Oyay1iei mpoecCHOHaTbHON AEATEIbHOCTH.

2.I11nan kypca:

Conep:xanue IMCUMILTHHBI

Tema 1. YnpapjieHHe MepCOHAJIOM KAaK CONUAJbHOE sIBJIeHHE, HayKa M
npogeccuoHaIbHAasl 1eATeJIbHOCTb

[Tonstue ynpaBieHus mepcoHaToM. MecTo ympaBlieHHUsT MEPCOHAIOM B CHCTEME
YIpaBJICHUS OpraHU3aliy. YPaBlIeHUE MEPCOHAIIOM KaK YacTh YINPABIECHYECKON JEATEIHLHOCTH.
VYnopaBieHue TIepcoHajJoM Kak BHUJ NPOPECCHOHANBHONW JEATENbHOCTH. YIIpaBlIeHUE
MEPCOHAIOM KaK Hayka. B3ammHbIe OXUJaHUS paOOTHUKOB M pabotomarencil. Llenu u 3amaun
yrnpaBiaeHus: nepcoHanoM. OOBEKThl  YIpaBJICHHUS MEPCOHAIOM: MEPCOHaNl,  KaJpbl,
TOCYAAapCTBCHHBIC U MYHUIIUIIAJILHBIC CIIYXKalllUC. Jlunelineie u q)YHKL[I/IOHaJIBHBIe HOACUCTEMBI
yhpapieHus: nepcoHasoM. DYHKIMM YIpaBICHHs IMEPCOHAJIOM B oOpraHu3anuu. MeTonsl u
TEXHOJIOTUM YNpaBieHUs InepcoHaioM. OpraHu3alMOHHAs CTPYKTypa CHCTEMbI YIPaBJICHUS
MEPCOHAIIOM.

Tema 2. IIpodeccuoHabHAS 1EATEJBHOCTh CIHENHAJNCTOB B c(epe ynpaBjieHHUs
nepcoHajioM. COOTHOUIEHWE TOHATHH <«IEATENBHOCTB», «TpyI», «mpodeccuoHanbHas
nesitennbHOCTEY. [lonsitue mnpodeccun. Tumonorus mnpodeccuit. ConuanbHble  (QyHKIAU
npodeccuii. Chepbl IKOHOMUUIESCKOW JeITeTbHOCTH. BHbl TpodecCHoHANBbHON ACSITeILHOCTH.
['moGanpHbIe TEHICHIIUH, OMPEICIIAIONINEe OTMUPAHHSI CTAPbIX U MOSBIICHUS HOBBIX Mpodeccuid.
Hosrle mpodeccuu, m3mensrommecs npodeccuu, OTMHUparomue mnpodeccuu. ATiac HOBBIX
npodeccuit  (CkonkoBo). HanmpodeccnoHanbHble  KOMIETEHLMH, BOCTPEOOBAaHHBIE B
COBpEMEHHOM o01iecTBe M oOuiecTBe Oyaymiero. V3mMeHeHue pblHKAa TpyJa IOJ BIUSHUEM
HOBBIX (pakTOpoB Tpyna. Ilo3uTHBHBIC U HETATUBHBIC COLIMATILHBIEC MOCIEICTBUS U3MEHEHHUI B
chepe mpodeccnoHaTbHON aeATeNbHOCTH. [loHATHE KBamM(pHUKAIMKA W KBaTH(PUKAIMOHHBIX
TpeOoBanuil. J[OJDKHOCTB, MOHSATHE, MpU3HAKH. TpeboBaHUS K JHODKHOCTU. KauecTBeHHBIE
XapaKTEPUCTHKH (PYHKIHIA, BBITOIHAEMBIX CIICIIHATMCTAMH B CHCTEME YIIPABIICHUS TIEPCOHAIIOM.
VYposuu pa3sutus HR. Cmena poseii cenuanycra o ynpapieHHIO EPCOHATIOM.

Cneuuanuzanusi B 00JacTH yNpaBIEHUS TIEPCOHAJIOM: DPEKpyTep, MEHEIXKep IO
oOyueHuio u pa3Butuio nepconana (T&D), cnenuanuct mo aerotam u komnencanusm (C&B),
HR-generalist, MeHemXep MO OIEHKE MEpPCOHANIa, MEHEIKEP IO KOPIOPATUBHON KYJIBTYpE,
MEHeJ[Kep 110 BHYTPEHHUM KOMMYHHUKaLusaM (pr- u event-meHepkep), HR-6usnec napruep (HR-
BP), HR-anamutuk u ap. Mx ¢yHKIMOHANBHBIE 005S3aHHOCTH U BOCTPEOOBAHHOCTh Ha PBHIHKE
Tpyna.

KommereHTHOCTHAasT MoJenb CIeNualicTa B 00NACTH  yIpaBIEHHUS TEPCOHAIOM.
[TpodeccrnonanbHbIE POIH CHIELMATUCTA B 00JIACTH YIIPABJICHUS IEPCOHATIOM.

Pazpabotka mnpodeccroHambHBIX CTaHAAPTOB B O0JACTH YIPABIEHUS TMEPCOHATIOM.
HammonansHas pamka kBanupuxanuii. [IpodeccronanbHblil cTaHAAPT CHEHANNCTa B 001acTU
yIIpaBJICHUS TIEPCOHAIIOM.

Cucrema no6poBosbHON cepTudukanuu. CepTHQHUKAIMS CHEHUAIUCTOB B 00JacTu
ynpaBieHus nepcoHanoM. L{eHTpbl oleHkH KBanduKaIuii.

Tema 3. CucreMa mnOAroTOBKM 0aKaJaBpOB II0 HANPABJICHHIO «YIpPaBJeHHE
NepCOHAIOM»

[Tonsitue oOpazoBanust U oOyueHusi. Bunbl, Gopmbl, ypoBHU 00pa3oBanus. bomoHckuit
npoliecc. 3aKOHOAATEIbHOE PEryIMPOBaHUE CUCTEMBI 00pazoBanus B Poccuiickoit @enepanuu.

Xapaktrepuctuka ®PI'OC mo wHampaBieHUio «YmpaBieHus TmepcoHaTom». OOBEKTHI
npo¢eCCHOHATBLHOM AEATEIbHOCTU BBITYCKHUKOB, OCBOMBIIMX ITporpamMmy OakanaBpuata. Bujisl



npodeccuoHanbHOM JAedaTenbHOCTH B cdepe ympaieHus nepcoHanoMm. I[lnanupyembie
pe3ynbTaThl 00y4deHus. [lepcrneKTUBBI MPOOIKEHHS TTOATOTOBKY 110 HATIPABICHUIO YIIPaBICHUE
nepcoHasiom. Opranuzanus ydeOHoro mpoiecca. [locrnenoBareabHOCTh M3YUEHUS JTUCLUIUIHH.
ba3er mpakTtuk. ITlopsgok TPOXOXKACHHUS MPAKTUKW, IMOJATOTOBKA OTYEeTa MO MPaKTUKaM.
Kpurepun onenku 3HaHUW CTyACHTOB. banbpHO-peliTuHroBas cucrema. MHboOpManuoHHbIE U
Ooubmuoreuynsle pecypchl Akanemun. [lopsaok perucTpanuu u JabHEHIIEr0 MCTOIb30BaHUS
MH(GOPMALIMOHHBIX M OMOJIMOTEYHBIX pPECypcoB akageMuu. TpeOoBaHUS K COACPKAHUIO U
oOopMIICHHIO TUCBMEHHBIX paboT. CTpykTypa KypcoBoii paboTel. PaboTta ¢ 6a3amu mpaBoBOit
uHpopmanuu. bassl 3HaHui npodeccnoHanbHbIX 00beAMHEHUH, Tpodeccnonanbubix UHTEpHET-
COOOIIECTB, KAJAPOBBIX M KOHCAITHHIOBBIX areHTCTB. ba3a 3HaHWIA AJIEKTPOHHBIX KXYpPHAIIOB B
oOnactu ympaBJieHHs IMepcoHaraoM. Poiib OTKpbITOW 0Opa3oBaTenbHO cpenbl AKaJeMUu B
npo(ecCHOHANTN3AINY CIICIIHAITUCTOB CIYXKOBbI YITPaBICHUS TEPCOHATIOM.

KitoueBble MONIOKEHHUSI KOMIETEHTHOCTHOTO IMOAXOa, UCTOPHUS €ro CTAaHOBJICHUS U
NepCHeKTUBbl pa3Butus. [[OHATHE KOMMETCHIMS M KOMIETEHTHOCTh. OCHOBHBIC MOAXOMABI K
COCTABJICHUIO MOJIEIM KOMIETCHIIUN. AMEPUKAHCKUN U €BPONEUCKUI MTOIXOIBbI.

CpencrBa OLIGHKM I€pCOHalla Ha OCHOBE KOMIIETEHTHOCTHOTO TMOAXOJa: METOJ
omucaHusl NOKHOCTH (job description) u MeTon omnucanus TpeOOBaHMM AOMKHOCTU (job
specification). Meronuku onucaHusi padboT, MO3BOJSIONIUX COCTABIATh NPOGUIH TPeOyeMbIX
komrerenuuii (onpocuuku CMQ, PAQ, FJA, JEI u np.). «CnoBapp HauMeHOBaHUN pPaboOT»
(Dictionary of Occupational Titles — DOT). Meroibl OlICHKH BiaJicHHSI KOMIICTCHIHSIMH.

Tema 4 IIpogeccuona/ibHO-BasKHbIE KayecTBa CHEHAJUCTOB B chepe
yYIpPaBJICHHS NMEPCOHATIOM

JIMYHOCTHBIE TIPEINOCHUIKA K OCBOEHHIO MPO(EcCHH MEHEKepa IO IepCOHAIy:
JUYHOCTHBIE  PEryjsiTopbl BbIOOpa mpodeccun, mnpodeccHoHalbHAs MNPUTOAHOCTh U
npodeccuonanbHoe npusBaHue. lIpodeccrmonHanbHO BaKHBIE KadecTBA MEHEKepa 110
nepcoHany: noHsATue, kiaccudukanua. IIpodeccnoHansbHO-AEIOBbIE, OPraHU3aLUOHHO-
YIIPaBJIICHYECKHUE, WHTEJUIEKTYaJIbHBIE, KOMMYHUKAaTUBHBIE  KayecTBa. Baxneiimne
NCUXO(U3HOIOTUYECKHE XapaKTePUCTUKU: PAabOTOCIOCOOHOCT M CTPECCOYCTOMYHMBOCTb.
KoMIIETEHTHOCTh Kak HMHTErpajibHas XapaKTEPUCTHKa MEHepKepa o nepcoHany. «boipmas
IATEPKay JINYHOCTHBIX uepT. Mozens komnereHunil «20 rpanei». Monens komnerenuuii SHL.
HARD SKILLS u SOFT SKILLS (Msrkue u xectkue HaBblkH). [IpodeccuonansHo-
JUYHOCTHBIE KadecTBa. [locTpoeHne Mmonenu kommereHuil. CTpyKTypa KOMIETEHTHOCTHOM
mozenu. KopnoparnBHas MOJI€Ib KOMIIETEHIIMMN.

Tema § JTHKAa NpogeccHOHATBHON [esiTeIbHOCTH CHeuuaJnucToB B cepe
yHpaBJICHHS NEPCOHATIOM

Otuka U npodeccuoHaIbHas 3THUKA: CYIIHOCTh M COAEpKAaHHE MOHATHH, (QyHKIUU.
Kareropuu mnpodeccuonanbHoit 3THkH. IlpodeccnoHanbHO-3THYECKHE MPUHLUIBI U HOPMBI.
[TpodeccnonanbHas STHUKAa MEHEKEpa IO IMEepPCOHAy. ODTHYECKUH KOAEKC MeEHelIkepa II0
NIEPCOHAILY

Tema 6 Pa3surue npogeccuonanmsma. IipogeccuonanbHoe cTaHoBICHHE.

[Ipodeccuonanpras mnpuromHocts u mpodordop. IlorsTus «mpodeccrorpammay,
«tcuxorpammay. Ompenenenue tuna JauyHocTH no meronuke /Dx. [Nomnmanma. Crioco6HOCTH B
npodeccuoHanbHOM earerabHOCTU. [loHSATHE NpPOQPEecCHOHANbHOTO CTAHOBJICHUSA. Tallbl
npodeccuoHaIbHOro cTanoBieHus. [lepuoansanus pa3BUTHS YeIOBEeKa Kak cyObekTa Tpyna E.
A. Knumosa.

[Tpuznaku mnpogeccuonanuzMa. YpoBHU mnpodeccuonamusma mo A. K MapkoBoi.
[TpoGiema dpopMupoBaHHSI UHIUBUAYATBHOIO CTHIIS JAesiTeibHOCTH. [IpodeccuonanbHbIi pocT
U npodeccuoHanbHas Kapbepa Ju4HOCTU. [Ipodeccnonanbubie kpusuchl. [IpodeccrnonansHoe
BbITOpaHue U MpodeccruoHanbHbIe Ae(pOopMaliK: CYIIHOCTb, IPU3HAKU, ITYTH IPEOI0TICHHUS.



Tema 7. Tpanchopmanmunm mnpopeccnu HR B Oyaymem (IIpodaemuHas Jexknus,
ceMHHAp B (popMe onpoca u 3amMThI pedepara)

[ludpoBast peBosoLMs W €€ BIUSHHE HA YIPABICHHE I[EPCOHAJIOM OpraHHU3allMu.
Texnonormn HR-digital. Big Date B ympasnenun mepconamom (Big Date for HR). HR-
aBromaru3zanus. Vcrosnb3oBaHME  CETEBBIX  PECYpPCOB B YIPABICHUM  I[1€PCOHAJIIOM.
ABTOMaTH3a1Us OLIEHKH U peKpyTHHra. MoOunbHble pemienus B HR.

WHTepHET M KOpPHOpPAaTUBHBIM IOpTad B OpraHU3aluyd KaK HWHCTPYMEHT YIPABJICHUS
nepcoHasioM. KoprnopaTuBHbIE COLIMATIBHBIE CETH.

Coznanue THOKO# pabouelt cpeapl: CYIIHOCTh M METO bl opranu3anuu. Konmnenmus Oananca
paboThl W JHMYHOM >KM3HU. 3JIOpOBBIM 00pa3 KU3HM KaK 3JIEMEHT COLMAIbHOW MOJUTHKU
coBpemennbix komnanuid. Cucrema ROWE (Results Only Work Environment) Ayrcrad¢uHr.
Y nanennas padora. ®punancepsl. bupxu npodeccuoHambHBIX YCIYT.

[efimudpukanyst Kak HOBBIH HWHCTPYMEHT YHpaBICHHS TepcoHaioM. [IpumeneHue
reiiMuduKkanuu B mpoiecce ordopa, 0OydeHHs], OLIEHKU MepcoHana. MoTuBauus mnepcoHana ¢
UCIIOJIb30BaHUEM TeMUDUKAITIH.

HccnenoBanue COBpPEMEHHBIX TEHACHIMI  YIpaBICHUS IEPCOHATIOM KakK  YCJIOBHUE
NOBBIIIEHUS Y(PPEKTUBHOCTH ACATEIBHOCTH B OOJIACTH YIPaBICHHS IEPCOHANIOM. beHuMapKuHT
u JIyamue npaktuku (Best Practice) B ynpaBieHu# mepcoOHAIOM.

3.@opMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUHOM aTTecTaluu
MeTo/1pI TeKyIIEero KOHTPOJIS A1l OYHOU U OYHO-3a049HOM (hopM 00yueHus

Tema (paszen) MeTo/IpI TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH
Tema 1 'YIipaBieHue IEPCOHANIOM KaK COLIMAIILHOE SIBICHHUE,
HayKa 1 Ipo(eCCHOHANbHAS IeITeIHbHOCTh
YcTHOE BBICTYILIEHHUE C JOKIAI0M
Tema 2 [IpodheccuoHanbHas NeSTEILHOCTD CICIIUATMCTOR B
cepe ynpasieHHs IEPCOHATIOM
Tema 3 Cucrema MOArOTOBKH OaKallaBpOB IO HarlpaBlieHHI0 | [[MCEMeHHBIN OTBET Ha BOMIPOCHI
«YTIpaBJIEHUE TIEPCOHATIOMY [lucekMeHHOE BBIMTONIHEHUE MPAKTHYE
CKOTO 3a/1aHus
Tema 4 [TpodeccnoHabHO-BaKHBIE KQUECTBA CIICIIUATUCTOB | Y CTHOE BBICTYILICHHE C JOKIaI0M
B c(hepe yrpaBiIeHHS TEPCOHATIOM. [lucekMeHHOE BBIMTOIHEHHE MPAKTHYE
CKOTO 3a/IaHuUs
Tema 5 DTHKa MPO(ECCUOHAIBHOM JIEATSIIBHOCTH Y CTHBIM OTBET HA BOITPOCHI
CIICIIMAIMCTOB B chepe YIpaBIeHHUs IepCoOHaIoM ITucemennoe BEITIOJTHCHUE
MIPAKTHYECKOTO 3a/IaHuUs
Tema 6 Pa3Butue nmpodeccuonanuzma Y CcTHOE BBICTYIUIEHHUE C JOKIAJI0M
Tema 7 Tpanchopmarun npodeccun HR B Oymymem YCTHBIN OTBET Ha BOIIPOCHI
[TucemenHOE BBITIOJTHEHHE
MIPAKTUIECKOTO 3aJaHuUs

MeToapl TeKyLero KOHTPOIIS AJIsl 3209HOH (POPMBI 00yUEHHS

MeTo/1bl TEKYIIEr0 KOHTPOJIS

Tema )|
ema (paszen) YCIIEBAEMOCTH

Tema 1 praBJ’IGHI/Ie NEpCOHAJIOM KaK CONHUAJILHOC ABJICHUC, VcTHOE BBICTYIUICHHUC C NOKJIIaJOM
HAayKa U HpO(i)eCCI/IOHaHLHaﬂ ACATCIIBHOCTD IIucemenHoe BBITIOJTHCHHUEC




Tewma 2 [IpodeccrnonanbHast NeATETLHOCTE CISIMATUCTOB B | TIPAKTHUYSCKOTO 3aJaHus
cdepe ynpaBieHHs IEPCOHATIOM

Tema 3 CrcTeMa IMoAroTOBKY OakajaaBpoB IO HampaBieHuo | [ImcpmenHOE BBITIOJTHCHHIC
«YTIpaBJICHUE TIEPCOHATIOMY MIPaKTHUYECKOTO 3a/1aHuUs

Tewma 4 [IpodheccnoHanbHO-BaXKHBIC KAUECTBA CIICITUAIMCTOB
B chepe ympaBiIeHHS TEPCOHATIOM.

Tema 5 OTHKa IPOheCCHOHATBHON ACSITSIIBHOCTH ITucrMenHoe BBITIOJIHEHHE
CIICITMATUCTOB B chepe YIpaBICHUs TISPCOHATIOM MIPAKTHUYECKOTO 3a/IaHUs

Tema 6 PazBuTHe nmpodeccuonanmma

Tema 7 Tpanchopmarun npodeccun HR B Oyaymem ITncemenHOE BBITTOJTHCHHIEC

MIPAKTHUYECKOTO 3a/IaHus

dopma NpOMEKYTOUHON aTTeCTallUU — 3a4eT
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