®enepaiabHOe rocy1apcTBeHHOE GI0/:KeTHOEe 00pa3oBaTe/IbHOe YIPeKIeHNe BRICLIEro 06pasoBanus
«POCCHHUCKAS AKAIEMHAS HAPOJHOTI'O XO35IMCTBA U TOCYJAPCTBEHHOH CJ1Y7KBbl
IIPY MTPE3UJIEHTE POCCUINCKOW ®EJIEPAIIAN»

Cubupckuiit ”HCTUTYT yrpaBienus — pumman PAHXul'C
@DaxynbTeT TOCYAaPCTBEHHOTO M MYHUIIUIIAJIBLHOTO YIIPABJICHHUS
Kadenpa ynpasnenus nepcoHaiom

AHHOTALMSI PABOYEN TPOTPAMMBI
JUCLMIIAHBI

YupasJ/ieHne nNpoeKTaMu
b1.5.06
KpaTKO€ HAMMEHOBAHHUE JUCHUIUIMHBI Y IPABJICHUE POECKTAMU

1o HarpasJieHuto noaAroToBku 38.03.03 YnpaBneHre nepcoHasom
HaIpaBJICHHOCTH (Mpoduiib): «YpaBiaeHUE MEPCOHATIOM OpraHU3aIun»
KBaIM(PUKaLUs BhITyCKHHUKA: bakanasp

dbopma 00yueHus: OUHasl, 3a09Has, OUHO-3209HAST

I'ox Ha6opa — 2020

ABTOpP—_COCTABHTE/Ib:
Kagn.menaror A MihE OKAIAS AT pra]J'IeHI/ISI IepCOHAJIOM

QNIEKTPOHHOWM NOANUCHIO
WBguosa Jlapuca HukonaesHa
CepTudukat: 009F052CF19F311FA689961B58EFOFOBFA

Bnapeneu: Ocunos AHgpeit AHgpeeBuy
OevicteuteneH: ¢ 01.09.2023 go 24.11.2024

. J

HoBocubupck, 2019 r



1.Ilenn ocBOeHMS THCHUIIHHBI:
OCHOBHOW 1I€NbI0 B OCBOCHMM JUCHMIUIMHBI SBJISETCS (OPMHPOBAHHE Yy OOYyYarOIUXCs
KOMIIETEHIIM B OOJAacTH 3HAHUN OCHOBHBIX KOHIENUIUH, (QHIOCOPHUH M METOJOJOTHH
IPOEKTHOTO MEHEDKMEHTa U MPUOOpEeTeHnEe MPAKTUYECKUX YMEHHUH M HaBBIKOB pa3palbOTKU U
yIpaBiieHus npoekramu pasueix TunoB YK OC — 2, OIIK-1, OITK-6.

2.I1l1an Kkypca:
3.1. Conep:xaHue TUCHUNTUHBI

BBoaunas gexkuus no teme 1 «Ilpeamer AucHMIIMHBI «Y IPaBJjieHHe MPOEKTAMI»

Ienu, 3amaun, cTpykTypa Kypca. Hcropus ynpasieHus mnpoekTamu. IIpoekT, mporpamma.
Cucrema CTaHIapTOB B 00JIACTH yrpaBiieHus rpoekramu. Knaccuduxamus npoekros. Llenu u crpaTeruu
MPOEKTOB. THUIBI CTPYKTYPHBIX MOJIENECH MPOEKTAa, UCIOIB3YEMBIX B MPOEKTHOM MeHexMeHTe. [lepexon
K MMPOEKTHOMY YIIPABIICHUIO: 33aadl U dTambl perreHus. [Ipobnemarnka ynpasienns. Opranu3anroHHas
KynbTypa mpoekra. OOmume NpUHIUNB ITOCTPOSHHS OPTraHW3alMOHHBIX CTPYKTYp YIPaBICHHS
npoektaMu. OpraHu3aloOHHAasl CTPYKTYpa U MPOCKTHOE yrpaBieHue. Opranuszaius OpoeKTHBIX KOMaH/
TpebGoBaHus K MEHEKEPAM IPOCKTA

Tema 2. Ilpoueccsl ynpaBjieHusi IPOEKTOM

[Ipoueccsl mpoekta. ['pynmbl MNpoueccoB YyIpaBieHUs MpoekTamu. [lponeccsl MHULMAIUU
npoekra. IIponeccsr mnanuposanus. Ilponeccs! nenomnenus. Ilponeccsl MOHUTOPHHTA M yTIPaBICHMUSL.
IIpoueccsl 3aBepiueHus.

VYpaBneHue UHTErpalMeld IpoekTa. Ycras IpoekTa. [lnaH ynpaBiieHHs] IPOEKTOM. YPOBHU H
BUJBI TUNTAHUPOBAHNUS NpoeKTa. Ha3HaueHne OTBETCTBEHHBIX JIUII.

VYrpaBiieHne WCIONHEHHEM TIPOeKTa. YTpaBieHue pabotamu mpoekra. [lpuHsATHE pemieHuil.
VipasneHre U3MEHEHUSIMH [TPOEKTA. Y IIPABJICHUE 3aBEPLICHUEM IIPOEKTA.

Tema 3. YnpasiieHue cojepKaHueM U CTOMMOCTBHIO IIPOEKTAa

Lenu, 3agaun W cojepkaHue IMpoekTa. MeToapl ympaBieHHUS COJIEpKaHHeM paborT.
Hepapxuyeckas ctpykrypa padot (UCP).

VYnpasneHnue cpokamu mOpoekrta. Omnepanuu OpoeKTa U HUX MOCIEAOBaTENbHOCThb. OleHKa
peCypcoB onepaiuu.

Pacniucanme mpoekra: pazpaboTka U ynpaBlieHUE.

OCHOBHBIE NPHUHIMIBI U LEIb YNPABICHHS CTOMMOCTBIO NPOEKTA. YIPaBJICHUS CTOMMOCTBIO Ha
NPOTSDKEHUH KU3HEHHOTO IMKJIa IpoekTa. OLeHKa CTOMMOCTH npoekTa. bropkernposanue npoekra. CMera
npoekta. Kiaccudukanust 3arpat npoexta. OyHKIIUH KOHTPOJIS CTOMMOCTH MPOEKTa. MeTo/Ibl yIpaBIeHHs
CTOMMOCTBIO TIpoekTa. OTYETHOCTH IO 3aTpaTaM.

Tema 4. YnpaBjeHHe Ka4eCTBOM NMPOEKTAa

OcCHOBHEIE MNPpUHOUIIBI 1 METOABI MCHEDKMCHTA KauCCTBaA. MeHeII)KMeHT Ka4yeCTBa MNPOCKTA.
[IpumeHeHHEe MEXAYHapOIHBIX CTAaHAAPTOB B CHCTEMax MEHEIKMeHTa KaudecTBa. IlmanumpoBanme
KauecTBa mpoekra. ObecnedeHrne U KOHTPOJIb Ka4ecTBa MPOEKTa: OCHOBHbIE HMHCTPYMEHTHI U METO/BI.

Tema 5 «YnpasJieHHe YeJIOBeYeCKHMH pecypcaMu MPOEKTa»

YenoBedyeckre pecypchl IpoekTa. [lmaH ynmpaBieHHs 4YelIOBEYECKHMMH PecypcaMu HpPOEKTa.
Komanna mpoekra: MOHSATHE W OCHOBHBIE NPUHIMIBI (opMupoBaHUS. DakTOphl, BIUSIONIME HA
dopmupoBaHne KoMaHIbl mpoekta. Mojgenb QopmupoBaHus 3(PQEKTUBHON KOMaHIBI MPOEKTA.
VYnopasiieHne pa3BUTHEM KOMaHJIbl MpoekTa. . IIpMHIMOBI co3maHus KOMaHZIbl mpoekrta. Ilomxombl k
(bOpMHPOBaHUIO KOMaHBI MpoekTa. MeToabl (opMHpPOBaHMS KOMaHABI MpoekTta. COCTaB KOMaHJbI
npoekTa. [Tonstue koHdIUKTa. YTIpaBieHHe KOHPIUKTAMHU ITPOSKTA.

Tema 6 «YnpaBiaeHrne KOMMYHUKAIMAMH NPOEKTa»
KoMmmyHmKauy npoekTa u ux mianupoBaHue. PactpocTpanenrne nHpopManuu: HHCTPYMEHTHI
u Meronsl. HVHpopMaumoHHBIE TEXHOJOIMH ympaBieHUs npoekTamMu. OcoOEHHOCTH BHEAPEHUS
MH(OPMALIMOHHBIX CUCTEM YIIPABICHHS IPOCKTAMH.



VhpaBiieHHe OXHIAHUSAMH 3aMHTEPECOBAHHBIX CTOPOH mpoekTa. [Ipolecc MOATrOTOBKHU
OTYETOB 00 UCIIOIHEHNH.

Tema 7 «YnpaBJjieHue PUCKAMHU MPOEKTA»

IlonATne prcka u ero xapakTepHble Ipu3Haku. I[ImaHMpoBaHWE ynpaBIICHHUS PUCKaMHU IPOEKTa.
Wnentndukanusi puckoB. AJTOpUTM yNpaBlIE€HHsT pUCKaMu HpoekTa. KadecTBeHHbBIM aHaIU3 PHUCKOB.
KonuuecTBeHHpIll aHanmu3 puckoB. [lnaHupoBaHue pearupoBaHHs Ha W3BECTHBIE PUCKU. MOHUTOPHUHT U
yIIpaBJICHUE PUCKAMH: OCHOBHBIE HHCTPYMEHTBI X METOIBL.

Tema 8. YnpaBieHue 3aKynKamMu NMpoeKTa

3aKyIlKH IpOeKTa U UX IulaHupoBaHue. [ImaHupoBaHue W OpraHu3anys 3aKyNOK U MOCTaBOK
pecypcoB mpoekTa. YmpaBieHue noctaBkaMu. OCHOBHbIE KOMIIOHEHTBI PECYpCHOTO IPOEKTHOTO
niaaHupoBaHusa. OCHOBHBIE METOJbl IUIAHUPOBAHUS pECypcOB TMPOEKTa. OTambl MPOEKTHO-
3akynmo4yHoro uukia. I[IpaBoBoe perymupoBanme 3akymok. OpraHu3alliOHHbIE (OPMBI 3aKyIOK.
OcHoBHBIE TpeOOBaHHMA K 3aKynkaM M moctaBkaM. IloHsTume u BuAbl 3amacoB. 3aTpaThl Ha
dbopMupoBanue u xpaHeHue 3anacoB. OCHOBHBIE 3aJa4uld CHCTEMbI YIPaBJICHHUs 3amacaMu. MeTonsl
KOHTpoJsl ypoBHs 3amacoB. llonstue noructuku. ILlens noructukm mnpoekrta. CTpyKkTypa
JIOTUCTUYECKON CUCTEMBI IIPOEKTa.

Tema 9. Cuctema ynpapjieHHsl IPOEKTAMHU B OPraHM3aLUH

OCHOBHBIE 3JIEMEHTHl CHCTEMbI YIpaBICHUS TMpPOEKTaMH B opraHuzaimu. JlokymeHTapHOe
obecrieueHne mpoekTa. KoprmoparuBHble CcTaHmapThl ynpaeiaeHus npoekramu. Cucrema 0a30BBIX
KOpPIOpPaTUBHBIX CTAaHIApTOB ympaBieHus. HomeHkiaTypa KOpHOpaTHBHBIX CTaHAAPTOB YIIPABIEHMUS.
CTpyKTypa KOpPIOpaTHBHBIX CTAaHIAPTOB yIpasieHus. PazpaboTka 1 BHEIPEHNE KOPIIOPATHBHBIX CTAHAAPTOB
YIpaBIeHUs KaK BHYTPUKOPIOPAaTHBHBIN MIPOEKT. YTPaBIEHUE MPOrpaMMaMy M IIPOEKTAMU B OpPraHW3allvy.
Ynpasnenue noptdenem IpoeKToB.

3.@opMBbI TEKYLIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTALNHU
sl IpoBeieHNs 3aHATHIA 10 0YHOIl, 0YHO-3204HOM M 3204HON opMaM 00yUeHHsA

Tema (pazmen) MeToapl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

Ipenmer IUCIMITIMHBI Y TIPaBICHUE POSKTAMID)

Iporiecch! yrparieHst POSKTOM Y cTHBIE OTBETHI HA BOIIPOCHI

YiipasrneHre Cofep/KaHneM U CTOMMOCTBIO TIPOEKTA | Y CTHBIE OTBETHI HA BOIPOCHI
IInceMeHHBIE OTBETHI HA TECTOBBIE 3alaHHUA Ha

OyMa>KHOM HOCHTEIE.

[IpenocraBnenue A0KIA1a-0TYETa B YCTHOM BHJIE 10
sTanaM pa3paboTKU MPOEKTa (BBICTYILICHUE C
Mpe3eHTanrei) u codeceloBaHNE MO pe3yIbTaTaM
paboTHI

'YpasrieH1e KauecTBOM IPOEKTa YcTHBIE OTBETHI Ha BOIIPOCHI

[IuceMeHHBIE OTBETHI HA TECTOBBIE 331aHUS Ha
OyMa>KHOM HOCHTEIe

[IpenocraBnenue n0KJIaAa-0TYETa B YCTHOM BHJIE
(BBICTYMIJIEHHE C TIPE3EHTAIHE) TI0 OO IKETUPOBAHHIO
poeKTa U co0eceoBaHUe 0 pe3ysbTaTaM paboThI

YrparsieHHE YeNIOBEYeCKIMH PECYpPCaMH MPOEKTa YCcTHBIE OTBETHI HA BOIIPOCHI

[TucrMeHHBIN OTBET HAa TECTOBBIC 3a/1aHUs HA OyMaKHOM
HOCHUTEIE

[Ipenocrapnenne T0KJIaaa-0TYETa B YCTHOM BHJIE
(BBICTYIIIICHHE C TIPE3CHTAIMECH) TIO OFOKETUPOBAHHIO
MIPOEKTa M COOECEOBAHNE TI0 pe3yIbTaTaM padoThI

‘YnparieHre KOMMYHHUKAISIMU TIPOEKTA HenoBas urpa «IlinanupoBanue coBelianue mo
pe3yJabTaTaM peanu3alus MPOEeKTa
YiparmneHvie puckaMu IpoeKTa YcTHBIE OTBETHI Ha BOTIPOCHI

IIpenocrapienre OKJIaga-0T4eTa B YCTHOM BHJIE 110




pa3paboTKe MEPOTIPUATHIA TT0 MUHUMH3AIUH PUCKOB B
MPOEKTE (BBICTYIUICHHE C TIPe3eHTAIINeH) 1
co0eceIoBaHue T10 pe3ysibTaTaM paboThl

YiparrieHye 3aKyIKamMu IMPOSKTa YcTHBIE OTBETHI Ha BOTIPOCHI
[TncemenHas pabora — pemeHne KelcoB, MPaKTHIECKUX
3aJaHUI

Cucrema yrpaBieHYsI IPOSKTAMU B OpraHM3alii YcTHBIE OTBETHI Ha BOTIPOCHI
[MuckrmenHast paboTa — penieHre KelHcoB, MPaKTUISCKUX
3aJaHni

JJ1st npoBeeHNs 3aHATHIA 3204HOM Gopme 00yueHnus ¢ npumenenneM J0 u 10T

Tema (paznen) MeToap! TEKYIET0 KOHTPOJISI yCIIEBAEMOCTH

Ipemver IucIMITIMHEBI Y IIPaBICHUE MPOSKTAMID
TIpowecch! yrparieHys IPOEKTOM

YipasineHue cofepyKaHueM U CTOMMOCTBEO [POEKTA
‘YpasiieHHe Ka4eCTBOM IIPOEKTA

YrpaBieHHe YeIIOBEYECKUMH PECYPCaMH MPOCKTa

[IucbmMeHHBIH OTBET HA BOIIPOCHI

‘YnparyieH!E KOMMYHHUKALSIMU TIPOEKTA
YipasneHvie pucKaMu IpoeKTa
‘YpasiieHHe 3aKyIKAMU IPOSKTa
Cuctema yIpaBiieHHs POSKTAMH B OpraHi3aln ITuceMeHHBIN OTBET HA BOIPOCEHI

dopmMa NPOMEKYTOYHOI aTTECTAIIMU — 3a4eT
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kypc). — ISBN 978-5-534-00725-1. — To e onexTpoH. Bepcusi Ha caiite URL:
https://www.biblio-online.ru/bcode/432818 (nara obpamenus: 19.10.2020). — Pexxum goctyma:
AIIEKTPOH.-0101. cuctema «FOpaifT», TpedyeTcs aBToOpu3aIusl.

2. Wsanona, JI. H. [IpoekTHas AeSITETLHOCTD B YIIPABICHUH IIEPCOHATIOM : y4e0. mocodue
JUISL CTYZIEHTOB BceX (hopM oOydenus no HanpasieHuto 38.03.03 - Yrp. nepconanom / JI. H.
NBanosa ; Poc. akan. Hap. x03-Ba u roc. ciay0sI npu [Ipesunenre PO, Cub. un-t ymp. -
HoBocubupck : M3a-so CubAI'C, 2016. - 198 c. — To xe [DnexkTpoHHbIil pecypc]. - Jloctyn u3
b-ku snextpon. uznanuit / Cub. Uu-T ynp.-punuan PAHXul'C. — Pexxum nocryna :
http://siu.ranepa.ru, Tpedyercs aBropusanus (nara oopamienus : 29.07.2016). — 3aru. ¢ sxpana.

3. Mazyp, .M. Ynpasnenue npoekramu : yue0. mocobue / .M. Mazyp, B.Jl. Illanupo,
H.I'. Omppeporre. - 3-e u3n. - Mocksa : Owmera-JI, 2006. - 664 c. - (CoBpemeHHOE OM3HEC-
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