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Heﬂb OCBOCHHUA TUCHMUIIIMHBI:

CdopmupoBaTh HaBBIKH MOJCTUPOBAHUS BHYTPEHHUX OM3HEC-TIPOILIECCOB C YUYETOM BIUSHUS
BHEIIHEN CpeJIbl

ILnan kypca:

Tema 1. OcHOBBI yIpaBJIeHUSI TIPOEKTAMM

Krnaccudukanus 06a30BbIX MOHATHH yIipaBieHus npoektamu. Llens u ctpaTterust mpoekra.
VYpasinsiemble napameTpsl poekTa. OKpyKeHHE TPOEKTOB. Y YaCTHUKH NpoekTa. COBpeMEHHBII
MIPOEKTHO-OPUEHTUPOBAHHBI MeHekMeHT. Kiaccupukanus npoekToB. TpaaulMOHHBIE U
HETPaJAUIIMOHHBIC TPOEKTHI, UX CPABHUTEIIbHBIC XapaKTEPUCTUKHU. JKU3HEHHBIN LIUKII TPOCKTA.

Tema 2. [lnanupoBaHue nNpoexkTa

DTarnbl INIAHUPOBAHUS U BU/IBI IIJIAHOB, AJITOPUTM Ipoliecca IIaHupoBanus. Bzaumocs3b
STallOB IUIAHMPOBAaHUS W pemaeMbix 3anad. [Iponeaypa mocTpoeHHs KaleHJApHOIO IUIAHA.
dopMupoBaHUE CTPYKTYphl pazOuenus pabor. Paspaborka cereBpix mozeneil. KamenmapHoe
IUTAaHUPOBAHKE HAa OCHOBE MeToa KpUTUYECKOTO MyTH. AHaIHU3 KajeHaapHoro rpaduka padborT.

Tema 3. CTOMMOCTHON aHAJIN3 M pecypCcHOe IVIAHNPOBaHNUe NPOEKTa

Tunsl pecypcoB. @yHKIMH NOTPEOHOCTH U HAUYUS PECYPCOB. AJNTOPUTM PECYPCHOTO
riaHupoBanus. [1yTu pasperienust pecypcHbIX neperpy3ok. JlokyMeHTHpoBaHUE TIaHa MPOEKTa.
CroumoctHoil ananu3. llenp ympaBneHuss cTouMocThbio mpoekTa. Kanenmapp QuHAHCOBOTO
obecrieuenus. MeToarKka CTOMMOCTHOTO aHaJIM3a Ha OCHOBE BBITIOJIHEHHOTO 00beMa padoT.

Tema 4. Opranusanusi ynpasJjieHHs IPOCKTOM
Opranuzanus ynpasieHus npoektoM. Opranuzaimonasie cTpykTypsl YII. 3amaun opranuzanuu

VII. PaznoBugHoctr opranuzannoHHbix Gopm YII. [To3unmonupoBanue IpoeKTa no OTHOLICHUIO
K KJIIOYEBBIM 3JIEMEHTAM OPIraHU3AIMOHHOM CTPYKTYphl. XapaKTEPUCTUKU OCHOBHBIX (OpM
OpraHu3ally YIPaBJICHUs IPOCKTOM.

Tema 5. KomaHaHoe B3anMoaeiicTBHe U yIIpaBjieHHe KOHPJINKTAMUA

d®opmupoBanue u (PyHKIIMOHUPOBAHHE MPOCKTHON KoMaHIbl. DopMupoBaHHEe KOMaH/IbI
(Team Building). Pa3Butue, obecnedueHue nesTeNbHOCTH, TpaHcpopmaius Komasisl (Team
Development). Kongauktsl o gazaM »KU3HEHHOTO IUKJIA TPOSKTHOW KOMAaH/IbI.

Konduukr neneir B xomanae npoekra. OCHOBHbIE 00BEKThl KOH(MIMKTOB. CrocoObl
paspelnieHus KOH(PJIUKTOB.

Tema 6. MOHMTOPHUHT, KOHTPOJIb U 3aBePILICHUE IPOEKTA

Nupopmannonnoe obecrieuenue npoekra. KoHTposib )Ku3HeAeA TENbHOCTH poekTa. Llens,
Ha3HA4YECHME U BUJIbl KOHTPOJISL. YIPABICHNE U3MEHEHUAMU. 3aBEPILIECHUE IIPOEKTA

Tema 7. YnpasiieHHe pUCKaMH MPOEKTA.

[TnanupoBanue ynpaieHus puckamu. Mnentudukanus puckoB. KadecTBeHHast oleHKa
puckoB. KonuuecTBeHHast olleHKa puckoB. [lnaHupoBaHMe U pearMpoBaHUE Ha PUCKH.
MOHHTOPHHT ¥ KOHTPOJIb.

@opMBl U METOABl TEKYIIETO KOHTPOJS YCHEBAEMOCTH OOYYAIOMIMXCS W MPOMEKYTOUYHOMN
arTecTalMu.

B xoze peanuzanuu TMCHUIIMHBI Y IpaBjieHHe NPOEKTAMM HCIOJIb3YIOTCS CIEAYIONINE
METO/Ibl TEKYIIETO0 KOHTPOJIS] YCIEBAEMOCTH 00YYarOIUXCsl:

Tema MeToabl TEKYLIEro KOHTPOJIs
YCIIeBAEMOCTH
Tewma 1. OcHOBBI ynpaBiIeHUsI TPOEKTaMU Omnpoc, rpynnoBoi MpoeKT
Tewma 2. [InanupoBaHue NpoeKTa. Omnpoc, rpynnoBoi MpoeKT
Tema 3. CTOMMOCTHOM aHaIu3 U PECYPCHOE .
Omnpoc, rpynnoBoi MpoeKT
IJIAHUPOBAHKE ITPOEKTA




Tema 4. Opranusanus ynpasJIeHUs: IPOEKTOM Omnpoc, rpynnoBoi NpoeKT
Tema 5. KomangHoe B3auMOJICHCTBUE U YIIPaBJICHHUE o

Omnpoc, rpynmnoBoi IpOeKT
KOH(JIMKTaMHU
Tema 6. MOHUTOPHUHT, KOHTPOJIb U 3aBEPIICHUE .

Ompoc, rpynmnoBoi IpoeKT
IIPOEKTa
Tema 7. YnpaBieHue puckamu poeKTa Onpoc, rpynmnoBoi NpPOeKT

3ayer npoBOIUTCS B ()OPME UTOTOBOH 3AIIUTHI TPYIIIOBOTO MPOEKTA.
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