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Heﬂb OCBOCHHUA TUCHMUIIIMHBI:

CdopMHupoBaTh COCOOHOCTH BECTH ceOS B COOTBETCTBMU C TPEOOBAHUSIMH POJICBOU ITIO3MIMU B
KOMaHHOH paboTe

Ilnan kypca:

BBenenue. MeHeI)KMEHT M OPraHU3ALMOHHOE MOBEIeHH e

PaGora wmenemxepa: J(PQGEKTUBHOCTP U PE3YyIbTaTUBHOCTh. CHCTEMaTHYEeCKOe
UCTIO0JIb30BaHUe BOIbIINX JaHHBIX B IOTOJIHEHUE K WHTYHIIHH.

Hayunbie 061acTy, KOTOpBIE BHOCST CBOW BKJIA]] B OPTaHU3AIIMOHHOE TTOBE/ICHNUE.

BbI30BBI M BO3MOXHOCTH: TNIoOanu3anusi, 1eMorpaduieckue XapakTepUCTUKA pabodeid
CWJIBI, pa3HoOOpa3ue pabodeil CWIIBI, COIMAllbHAs Cpelda, STUYHOE ToBeAeHUe. Monuenb
OPraHU3aIMOHHOTO TTOBEICHHSL.

Pazjen 1. JIuuHOCTH M OpraHu3anus

NunuBuayanbHble pa3ianuusa. BzanMooTHoeHus 1 moBeneHue moaeil. O0s13aTenbeTBa Mo
OTHOWIEHWIO K opraHu3aimuu. OpraHu3andoHHAs TOAJEpKKa. BoBieueHne paOOTHUKOB.
H3mepeHue ynoBIeTBOPEHHOCTH paboToil. Pe3ynbTarhl yaoBIeTBOpEHHOCTH paboToil. Brnusnue
HEYJIOBJIIETBOPEHHOCTH pabOTON Ha Pe3yibTaThl 1EATEIbHOCTH.

Omorun. Vctounuku smonuid. OMounoHanbHbI Tpyd. Teopus appexkTUBHBIX COOBITHIA.
PerynupoBanue smoumit. ®akrtopsl nuuyHocTH. YTo Takoe sm4HOCTH? Monenu JIMYHOCTH.
WNupukatop TunoB auyHoctu Maiiepc-bpurrc. bonbiast Mogens 5 TMUHOCTHBIX KauecTB. TemHas
Tpuana.

Jlpyrue nepcoHanbHble XapaKTePUCTHKU pabOTHHKA. JINYHOCTD U cuTyaluuu. Teopus CUITbI
cutyauuu. Teopus akTUBaLlUK YEPT XapaKTepa.

KynpTypHble IEHHOCTH.

[Ipouecc Bocupustus. Yto Takoe Bocnpusitie. Teopus atpubyuuu. CBsi3b BOCIIPUATHS C
MpPOLIECCOM MPUHATHUS HHAMBUAYAJbHBIX pelIeHUuH. BiusHue Ha mNpuHATHE pelIeHUuil
MHAMBUAYaAJIbHBIX Pa3IMuui U OPraHU3alMOHHBIX OrPAHUYECHUN.

DTHUKa IPU NPUHATUU PELICHU.

KpeaTuBHOCTb, KpeaTMBHOE NPUHATHE PELICHUI U MHHOBAIIMM B OpraHU3aliu.

Onenka pasHooOpaszus. Jlemorpaduueckue XapakTepUCTUKU. YPOBHH pa3zHOOOpa3us.
Juckpumunanus Ha pabodem Mecte. buorpaduueckue xapakrepuctuku. Bospact u noa. Jlroau ¢
OTPaHUYEHHBIMU BO3MOXXHOCTAMHU. Penmurus. KynbrypHble ocoOeHHOcTH. VHTenmneKkTyaabHbIE
CIOCOOHOCTH, (PU3UYECKUE CTTIOCOOHOCTH.

Crparerun ynpasiaeHHUs pa3sHOOOpa3HEM.

OcHoBbl MoTuBanuu. Pannue Teopun MoTHuBanuu. Hepapxus mnoTpeOHOCTEH.
JByxdaxTtopnas Teopus. Teopus npuoOpereHHbIX ToTpeOHOCTeH MakKnemnnanaa.

CoBpemeHHble Teopun MoTUBalMH. Teopus camodpekTuBHOCTH. Teopusi MOCTaHOBKHU
Lesnen. Teopus CaMOOIIPEIEIICHHUS. Teopus 3aKpeIICHUS. Teopus
CIIPaBeIMBOCTH/OpraHNU3allMOHHAs CIIPaBEIINBOCTb. Teopus OKUAAHUM.

OObenrHeHe COBPEMEHHBIX TEOPU MOTHBAIIHH.

IIpumenenne motuBanuu. MoTHuBauus 4depe3 Au3ailH paboT. Mojenb XapaKTepUCTHK
pa6ot (The Job Characteristics Model). DddexTrBrHOCT MOIETH XapaKTEPUCTUK PadOT.

Hunekc norenmanbHoi MmotuBanuu - Motivating Potential Score (MPS).

Ucnons3oBanne penusaitHa palOOT Jisi MOTHMBAllMM COTPYAHUKOB. Portamms pabort.
Hcnonp3oBaHue anbTepHATUBHBIX PabOUMX Mep ISl MOTHUBALUK PAOOTHUKOB: THOKHI Tpaduk,
COBMECTHOE BBINIOJIHEHHE Pa0OT, TEJIEKOMMYHHUKAIUH.

Hcnonb3oBaHue BOBIEUEHNS paOOTHUKOB B ITPOLIECC MPUHATHS PELICHUH I MOTHBAIIHH.

Hcnonb30BaHre BHEHNIHUX MOOUIPEHUH AJI1 MOTHMBALMM COTPYAHUKOB. Vcmonb3oBaHue
BHYTPEHHUX MTOOLIPEHNH AJI1 MOTUBALIMUA COTPYIHUKOB.



Pazgen 2. OpraHu3anMoHHasi KOMMYHHKAIUsi M yHOpaBJjieHHe TIPYyNIOBbIM
NoBeJeHUEeM B OPraHHU3aluU

KommyHukanuu. KommyHuMKanuoHHBIM mpouecc. Hucxondmmue, Bocxomsmue u
TOPU30HTAJIbHBIE KOMMYHHUKALUH.

Moneny KOMMYHUKALUi: YCTHBIE, TUCbMEHHBIE, TOPU30HTAJIbHBIE, HEBEPOAJIbHBIE.

ConuaibHO-TICUXOJIOTUYECKUE TIPOLIECCHl B rpymme. Apanranus. YCIOBUS CO3JaHUS
ctabunpHbIX rpyni. Crutouenue. Ctaguu pa3BuTus rpynnsl. Mogenu pazsutus rpynn. Cucrema
OTHOILICHHH B IPyTIIIE.

HenerupoBanue nosHomouunid. [IpenmyiectBa nenerupoBanus. TexXHUKa JeNETHPOBAHUS
MTOJIHOMOYH.

Ot rpynn k komanzaaMm. Pasnmuuuss Mexay rpynmnaMd M KOMaHJamH. THIIbI KOMaH[.
Komane! uis perenust npo6ieM. CamoymnpasisieMble paboune koMaH1bl. Mexx(yHKIIMOHAJIbHBIE
KoMaH/1bl. BupryanbHbie koMaHipl. MHOrOHanpaBieHHbIE KOMAH/IBI.

Co3nanune >pdpexTuBHbIX KoMaHA. OTOOp KOMaHAHBIX UIpoKoB. OOydyeHHe KOMaHIHBIX
urpokoB. Co31aHue MOTUBALIMOHHOW CUCTEMBI JJ1s1 pa0OTHI B KOMaH/IE.

Oxa3anue BinusHuA. Jlugepcrtso u gosepue. Urto Takoe nuaepctBo. CTHIM JIMIAEPCTBA.
Jlunepckue xauectBa. Jluaepckoe nosenenue. [IpeoOpaszytomiee munepcto. Teopuu moBepus.
[ToBenenueckue Teopun. Teopun HenpeaABUICHHBIX 00CTOATENBCTB. Monens duinaepa. Xapuzma
u uaepctBo. TpaHchopMamoHHOE JTUAEPCTBO.

[TonnuuHOE AMAEPCTBO: 3THKA U JoBepue. JlnaepcTBo A Oynyliero: HaCTaBHUYECTBO.
[Touck u coznanne 3P PEeKTUBHBIX JHUICPOB.

Paznen 3. Baacts u ynpaB/jieHHe OPraHM3allHOHHBIMH KOH()IUKTAMU

Bnacte n oprannzanuvonHsle noauTHKU. OmpenencHue BiacTU. BnacTe M IuaepCTBO.
OcHOBBHI BiacTu: GpopMabHas BJIAacTh, JUYHAS BIAcTh. TakTuku Biactu. Kak BiacTe BiuseT Ha
moaeil. Onpenenenne MOJIUTUK OpraHU3alvM: BIacTh B JEHCTBUU. JTUKA JIEHCTBUH B paMKax
OpraHU3alMOHHBIX OJUTHUK.

Konduuktel B opranuzauuu. TpaaulMOHHBIA B3I Ha KOH(MIMKT. AJbTEpPHATUBHBIN
B3I Ha KOHQUUKT. Tumbl M oyarn KOH(JIUKTAa. BHYTpUIMYHOCTHBIA KOH(IIUKT.
MexnuyHOCTHBIH KOHGUIUKT. KOHGMIMKT MeXIy IUYHOCTBIO W Ipynmoil. MexXrpynnoBoi
KOH(pIUKT. PoseBbie KOHGIUKTHL. TUIOBBIE CUTYallMK, TPUBOSIINE K BOSHUKHOBEHUIO POJIEBBIX
KOH(uuKTOB. CrnocoObl ycTpaHeHusi (peryJupoBaHUs) poJeBbIX KOH(IMKTOB. HeraTtuBHbIE
pabOTHHKHU.

ITponecc konpmaukra. Ctaaun kondaukTa. Ileperopopsl. CTpaTeruu 3akIr04eHUs CACIKH.
IleperoBopuselii npouecc. Illarm mneperoBopHoro mnponecca. VHIMBHUAyanbHBIE pPA3NUYMS U
3P PEKTUBHOCTh MEPeroBopoB. JIMYHbIE KayecTBa M MEPEroBOpbl. DMOLMHU B IEPEroBopax.
KynbpTypHBIE yCTaHOBKM B IIeperoBopax. I eHiepHble pa3indus B IeperoBopax.

Coznanue u coxpaHeHHe OPraHU3allMOHHON KyJIbTyphl. OnpeseneHne opranu3alMoOHHON
KynbTypbl. CHIbHBIE KyJIbTYphl HpOTUB cia0dbix. Knmmar B opranmzanuu. DopmupoBaHue
OpPraHU3alMOHHONW KYJbTYpbl. ATpHOYTHI KYJIbTYpbl: HCTOPUH, PUTYyajbl, CHUMBOJbI, S3bIK.
Coznianue ATUYHOM OpraHM3alMOHHOW KynbTypbl. Co3/laHue MO3UTHBHOM OpraHU3allMOHHOMN
KyJIbTYypHl. Mcrionb30BaHNe CHIIBHBIX CTOPOH paOoTHUKOB. Harpaxienue, a He Haka3aHue. YTop
HAa JKU3HECTIOCOOHOCTh OpraHU3aluy U ee pocT. OrpaHuyYeHUs TO3UTUBHON KYJIbTYPHI.

OpranuzalnoHHasi JUHAMHKA. Y IPAaBJIEHUE U3MEHEHUSIMHU. J{BIDKYILE CUIIBI YIIPABICHUS
n3MeHeHussMA. CoNpoOTUBIEHUE W3MEHEHHsM. lIpeojosieHne CONpOTUBIEHUS W3MEHEHUSM.
[Tonxons K yIpaBI€HHIO OPraHU3allMOHHBIMU U3MEHEHUSIMU. Moaenb Tpex maros Kypra JleBuHa.
Mopnenbs BoceMu maroB Korrepa. Konnenmus oprannzannoHHoro pa3sutus. Co3gaHue KyJabTypbl
JUIs TIpOBEIECHUS M3MEHeHUWH M wuHHOBauuil. CTpecc Ha paboTe M YIPaABIEHUE CTPECCOM.
[TocnencTBus cTpecca.



®opMBbI B MeTObI TEKYIIEro KOHTPOJIS YCIeBAeMOCTH 00y4YaloIMXCsl U MPOMEKYyTOYHOM
aTTecTalyu.

B X0[€ peajin3daliu AUCHUILIINHBI Oprann3almonnoe MOBEACHUE HNCIIOJIB3YIOTCA

CICAYIOMMUE METOABI TEKYIIECTO KOHTPOJIA YCIIEBACMOCTH o6yqa}om1/1xc51:

Tema/pa3nen MeToabl TeKYLIEro KOHTPOJIS
ycrneBaeMoCTH
Paznen 1. JInunocTs U opranuzaius O, KP, Occe
Pa3znen 2. KoMmMyHuKaus v ynpasieHue O, Occe

I'PYIIIOBBIM IIOBCACHUEM B OpraHu3aliuu

Paznen 3. Bnacts u ynpasieHue 0,
OpraHU3alMOHHBIMHA KOH(DIUKTaMU TV (TpeHuHr-ynpaxxHeHus),
Occe

DK3aMeH MPOBOJUTCS B MTUCbMEHHOHN (hopMe.
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