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Heﬂb OCBOCHHA TUCHUILIMHBI:

CdopmupoBaTh crocoGHOCTh IIPOEKTUPOBATH OPraHU3AMOHHBIE CTPYKTYPbI, y4aCTBOBATH B pa3paboTKe
CTpaTeTHil yNpaBieHHUS 4YEJIOBEUECKHMH pecypcaMH OpraHW3alui, IUIAHUPOBAaTh M OCYILECTBIATH
MEpOINPHTHUS, PACHPEAEIATh U IeNerupoBaTh IMOJHOMOYMS C Y4YE€TOM JIMYHOW OTBETCTBEHHOCTH 3a
OCYIIIECTBISIEMBIE MEPOTIPUATHS

ILnan kypca:
Tema 1. Opranusanusi Kak cucremMa

Omnpenenenue opranuzanuy. PasHooOpasue opraHu3anuii: OT MyJIbTHHAIIMOHAIBHBIX /10
HenpuObUIbHBIX. [Tapamerpsl oprauszaiina. CTpykTypHble napameTpsl. CUTyalMOHHBIE (DAaKTOPBI.
JlesTenbHOCTh U pe3yJIbTaTUBHOCTh. DBOMIOLMS oprau3aiiHa. OpraHM4eckuii 1 MeXaHU4eCKUn
Ju3aiiH. COBpEMEHHBIE KOHLEIIIIUY OpPIAM3aliHa: PaJuKaIbHas JCHECHTPAIN3aLN.

Tema 2. Poab CTPATErH4€CKOro MEHEI>KMEHTA B oprunmﬁﬂe

Crparernueckue unenu. Omepanonsble 3aaauu. Konduukr ueneit u ruOpuaHbie
opraam3anuu. Baxxaocts neneit. Onenka opranu3anuonHon A dextuBHOCTH. UeThIpe moaxo/a K
otieHke 3phekTuBHOCTH: IHHEKTUBHOCTH TOCTHNKEHHS 1ienel; DPPEeKTUBHOCTh UCTIOIb30BAHUS
pecypcoB; DpGEeKTHBHOCTh BHYTPEHHHX TporieccoB; CTpaTernyeckasi COCTaBIISIOMIAs.

WuTerpupoBannas Moeinb 3QpPEeKTUBHOCTH.

Tema 3. Opranu3anuoOHHbIE CTPYKTYPHI

entpanuzanuss W JAeueHTpanu3anus. BeprTukanbHble HH(GOPMALMOHHBIE ITOTOKH.
['opusoHTanbHble HH(OPMALMOHHBIE IOTOKM U COTPYAHHUYECTBO. B3anMooTHoOIIEHUs U
KOOpAMHALMS 1EATENbHOCTH. AJIBTEPHATUBBI Opran3aiHa. OyHKIMOHAIBHBIN, TUBU3MOHAIbHBIN
u reorpaduyeckuil Au3ailH. MarpuuHas CTpyKTypa. Y CIIOBUS CO3JaHUSI MaTPUUHBIX CTPYKTYP.
CunbHble U ciabble CTOPOHBI MAaTPUYHBIX CTPYKTYp. I'Opu30OHTanmbHas CTpPYyKTypa.
XapaKkTepUCTUKNA TOPU3OHTAIBHOW CTPYKTYpBI, CHJIbHBIE W cjia0ble CTOPOHBI. [ MOpUaHBbIE
cTpykTypsbl. [IpHucrnocobienune CTpykTypsl K 3agadaMm opraHuzanuu. CUMOTOMBI CTPYKTYpPHOH
HE3(PPEKTUBHOCTH.

Tema 4. BHelIHsAsA cpea OpraHu3anuu

3amaun opraHuzaldyd BO BHemIHed cpene. OOIMe XapaKTepUCTHUKU BHEIIHEW CpPEeIlbl.
MexnynapoaHas BHeWmIHssI cpena. M3meHnenust Bo BHemHed cpene. CIOXXHOCTh M JUHAMHUKA.
[TpucniocoOnenne opraHu3ali K CIOXKHOCTH M JWHAMHMKEe BHemHed cpeapl. CosnaHue
JOJDKHOCTHBIX ~ MO3WLMA W JIEMapTaMEHTOB. BricTpauBanue  B3aMMOOTHOIICHHIA.
Huddepenumanus u uarerpanus. OpraHudeckue 1 MEXaHUYeCKHe yIpaBiIeHUYECKUE MPOIECCHI.
[InanupoBaHue W  NPOTHO3MpPOBAHHE. 3aBUCUMOCTh  OT  YEJIOBEUYECKHX  PECYpPCOB.
Opranu3alMOHHbBIE 3KOCHUCTEMbI. MI3MEHEHHE POJau MEHEIKEpPOB. 3aBUCHUMOCTb OT PECYpPCOB.
Cetu cotpynnuuectBa. CereBble TUUHbIE CBSA3H. BBIX0 HA MEeXAyHApOAHYIO apeHy. MoTuBanus
JUTSL BBIXO/Ia HA MEKIYHAPOAHYIO apeHy. CTaauu CTAaHOBJICHUS MEXIAYHAPOJAHOW OpraHU3alue.
['mobGanbHas HKCIaHCHS Yepe3 MEXAYHAPOIHbIE alIbIHCHI, CIUSHUS U TorJoiieHus. [loBbienue
cnoxHocTd U Aauddepenuuanuu. [loBeieHne HEOOXOIUMOCTH KOOPIUHAIMH ACSITEILHOCTH.
CnoxHblii OOMEH 3HaHUSMU M HMHHOBalUsAMHU. JlM3ailH OpraHM3allMOHHOW CTPYKTYpPBI JUIS
MEXIYHAPOJAHON NEATENbHOCTH. JIOTONHUTENbHBIE MEXaHU3MbI TJI00ATBFHOW KOOPIMHAIIMH.
['moGanbHBIe paboune KOMaHIbI.

Tema S. BuyTpeHnHue npoueccbl B OpraHu3auuu

KinroueBbie Mpon3BOACTBEHHBIE TEXHOJIOTUU U OPTaHU3AIMOHHBIE CTPYKTYpbl. KittoueBbie
cepBucHble TexHonoruu. Co3/laHue CEepBUCHOW OpraHU3aluu. B3anmMo3aBHCHMOCTH pPaboumx
MOTOKOB MEXAY MOApa3AeICHUsIMU. DBOTIONNS WHPOPMAIIMOHHBIX TeXHOJIOTHH. Dmiocodus u
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¢dokycupoBka cucteMbl KOHTpois. Co3maHHe CHCTEMBbl cOaJaHCHPOBAHHBIX ITOKa3aTelell Ha
ypoBHe opranu3anuu. Co3ganue CHCTEMbl KOHTPOJIS BBIMIOJIHEHUS padOT U KOHTPOJIS PE3yJIbTaTOB
Ha ypOBHE MOpPA3CICHUI.

ObecnieueHre NPOIECCOB KOOPAMHAMM W TOBBIIICHUs 3(dexTuBHOCTH. Co31aHue
CHCTEeMbI yrpaBieHus 3HaHusAMH. Co3/1aHHe CHCTEMBI IOBBIICHUS! CTOMMOCTH KOMITAaHHU.

Tema 6. /KuzHeHHBbIH UK/ OPraHU3aANNH

Pazmep opranuzanuu. @akTOphl, 3aCTaBIAIONIME OpPTaHU3AMIO0 pacTd. JlumeMMmbl
Oospioro pasmepa opranuzanuu. Craaud S>KM3HEHHOro MHKjiIa. Pasmep opranuszanuu,
OIOpOKpaTHsi U KOHTPOJb. Pa3sMmep opraHu3anud U MU3MEHEHHE OPTaHHM3aIlMOHHON CTPYKTYPBHI.
ATNBTEpHATUBBI OIOPOKPATHIECKOMY KOHTPOITHO. KOHIeNIHst YKH3HEHHOTO IIKJIa OPTaHU3AIHH TI0
N.Anuzecy. YcnoBus u (akTopsl, ompeaenstomue a3y >KH3HEHHOTO ITUKJIA OpTraHHU3allvu.
[TpuunHBI U TOCTIEACTBYSI IEPEX0a OPraHU3alNU C OAHOU (ha3bl )KHU3HEHHOTO ITUKIIA Ha IPYTYIO.
KpusucHbie cOCTOSHUS OpPraHHW3allid, WX XapaKTEPUCTHKA, BO3MOYKHOCTH IPEIOTBpAICHUS U
YCJIOBHSI IPEOOJICHUS KPU3UCHBIX COCTOSIHUH.

Konnenmus »xuzneHHoro mukiaa mo JI.I'pefinepy. OCOOEHHOCTH METOIOJOTHYECKOTO
nonxona JL.I'peiiHepa mpu ompeAesNeHUM CTaauil >KU3HEHHOTO [HKIa. HeoOXoammocTh
MIPOXOXKICHHS OpraHu3anusaM craauu JupektuBHoro pasButus. [lepexon opraHu3anuu ¢ OJHOU
CTaJI¥ KU3HEHHOTO [IUKJIa Ha JPYTYIO.

Tema 7. YnpaB/jieHue OPraHu3aliOHHON KYJbTYPOil

Onpenenenue KyapTypbl. 3HaueHUE KylIbTypbl. OprausaiiH u KynbTypa. [Ipennountaemas
KOpIOpaTUBHAs KyJbTypa. KopropatuBHas KyJabTypa U 3THKa. THUIIBI OPraHU3allMOHHBIX KYJIbTYP
U UX CBS3b C BHEUIHEN Cpeiol U HalpaBIECHHOCTBIO IEATENbHOCTH opranu3anuu. OcyiiecTBieHue
U3MEHEHUH OpraHu3allMOHHOM KynbTyphl. IIpeanocbulku M HEO0O0XOAMMOCTb HM3MEHEHUS
OpraHU3alMOHHON KYJIbTYpbl. MeTO bl U3MEHEHHUSI OPraHU3aAMOHHON KYJIbTYPHI.

@opMbI U METOAbI TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH 00y4alomuxcs U
NMPOMEKYTOYHOM aTTeCTAlUN

B Xoae peanmaunn JOUCHUITIINHBI I/ICHOJIL?,YIOTC?I cnez[ylonme METOAbI TCKYHIGFO
KOHTPOJISI YCTIEBAEMOCTH O0yYaIOLTUXCS:

Tema MeToabl TEKYLIEro KOHTPOJIA
yCIeBaeMocTH

Opranu3zanus Kak cucreMa Pa30op keiica

Poiib cTpaTernueckoro MeHeXKMEHTa B Opran3aiHe Omnpoc

Opranu3zallioOHHbIE CTPYKTYPbI Omnpoc, pa3zbop kelica

BHemHss cpena opraHuzanuu Omnpoc, pazbop keiica
BHyTpeHHue nponeccsl B OpraHu3aiuu Omnpoc, pa3zbop kelica
JKW3HEHHBIN UK OpraHu3aluu Omnpoc, pazbop kefica
YnpapiieHue opranu3allMOHHON KyJIbTypoi Omnpoc, pa3bop kelica

3aueT NpoBOJUTCS B MTUCbMEHHOU (hopMme.
OcHoBHas iMTeparypa:
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