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1. IlepeuyeHb MUIAHUPYEMBIX Pe3yabTATOB 00y4eHUsI N0 JUCUHUIJIUHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHUS MPOTrPaMMbI

1.1. Jducuummmaa b1.0.18 VYmopaBieHue demOBEYSCKUMH pecypcamMu  00ecreunBacT
OBJIA/ICHUE CIIETYIOIIMMHU KOMIIETCHIIUSMH C YYETOM dTana:
Kon HaumenoBanue Kon stana | Haumenosanue 3Tamna
KOMITETEHIIUN | KOMITICTCHIIUU OCBOCHHUS OCBOCHHUS KOMITCTECHITUU
KOMITETEHIIHI
YK OC-5 Crnocoben nposBiATh | YK OC —5.5 | cmocoOHOCTh  OmpesesieHust
TOJIEPAHTHOCTh B YCJIOBHSIX METOJIOB YIIpaBIICHHUS
MEXKKYIETYpPHOTO (Wit BCEX | yenmoBEYECKUMM PeCypcaMu C
pasHoOOpa3usi  oOmecTBa B bopm — MEKICYIETYPHOTO
COLIMAIBHO-UCTOPUYECKOM U oGyueHns) 0060315 OBLIECTS
dbunmocodckom KOHTEKCTax, pasHOObpasni ODINCCTEA
coOmonaTb HOPMBI AITUKH U
UCIIOJIb30BaTh
Ne(EKTONOTUICCKUE 3HAHUS B
COIIMAJIbHON "
npodeccuoHabHON chepax
Crnocoben  wucrmonb3oBath B | OIIK — 6.5. CriocoOHOCTh y4acTBOBaTh B
OIIK-6 npodecCuoHaNbHOM yIpaBIeHUU
JeSTeTbHOCTH TEXHOJIOTHH roCyIapCTBEHHBIMU u
yIpaBICHUS MYHUIIUTIAJIbHBIMU
rOCY/IapCTBEHHBIMU u (uHaHCaMH,
MYHHIIUTATbHBIMH roCy/1apCTBEHHBIM
(buHaHCAMU, TOCYIapCTBEHHBIM (MyHUTTUTIATBHBIM )
u MYHUIIUTIATEHBIM UMYIIECTBOM u B
UMYIIECTBOM, 3aKyNKaMU JUIS NPOBENCHUHN  3aKYyIOK  JUIs
rOCyIapCTBEHHBIX u rOCyIapCTBEHHBIX u
MYHHIIHITATEHBIX HYXT MYHHIMIAIGHBIX  HYXKJ Ha
OCHOBE OOIMIMX MPUHIIUIIOB U
MPOIETyp, YCTAHOBICHHBIX B
3aKOHOJIaTEIbCTBE
Poccniickoit ®enepanuun
1.2. B pe3synbrare OCBOSHUS JUCIUTUIMHBI Y CTYJEHTOB JTOJIKHBI OBITH CHOPMUPOBAHBI:
OTD/TO Kon JTana Pesynbrarel 00yueHus
(pu HANMTUYUU OCBOEHUS
npodcerangapra)/ | KOMOETEHIIMU
TPYIOBBIE WIH
npodeccuoHaIbHBIC
JEHCTBHUS
YK OC-5.5 Ha YpOBHE 3HAHUU:
3HAaTh  CYIIHOCTh W  COAEpIKAHHE  YIIPABJICHUS
YeJIOBEUECKIMH  pecypcaMH TOCYJapCTBEHHOH U
MYHHIIUTIATEHOM CITY’KOBI B YCIOBUSX

MEXKYJIBTYPHOTO pazHo0Opasust o01iecTna

Ha YpOBHE YMEHUN:
UCIIOJIb30BATh

3HaHUA

IIpr OINPCACIICHUU )41




XapaKTEepUCTHUKE yIpaBICHUS Y€JIOBEYECKUMU
pecypcamu B YCIIOBHSAX MEKKYJITBTYPHOTO
pazHoo0Opa3us o01ecTra

Ha YPOBHE HABBIKOB!
00OCHOBBIBaTh ~ BBIOOpP  ONTUMAIBHOW  CTpaTeTuu
YIIPaBJICHUS YEIIOBEUYECKUMH PECYpCaMu B YCIOBHSIX
MEXKYJIbTYpPHOTO  pa3HooOpasusi  oOmiectBa €
COONIOZIGHMEM HOPM OSTHKH M  HCIIOJIB30BaHUEM
NeEKTOJIOTHUECKUX 3HAHUI

OIIK-6.5

3HAHUU:
OCHOB  TIOCTPOCHHMS, pacyeTa U  aHajIu3a
COBPEMEHHOM CUCTEMBI SKOHOMHUYECKUX

MoKasaresyied, XapakTepU3YIOIIUX ACSTEIbHOCTb
OpraHu3alyy;

OCHOBHBIX TEHJEHIUN PpPa3BUTUS COLUAIBHO-
SKOHOMHYECKHUX MPOLECCOB U SIBJICHUN;

ATArNoB mnporecca (HUHAHCOBOTO TUIAHUPOBAHUS H
KOHTPOJIS

YMEHHUU:
OCYILECTBIIATh ~ INPOBEACHHME  3aKylNOK  JJIA
rOCYNAPCTBEHHBIX M MYHUIUIIAIBHBIX HYX].

HAaBBIKOB:

COBPEMEHHBIMM METOIMKAMH pacueTa M aHaau3a
COLIMAJIbHO-DKOHOMMYECKHX ITOKa3aTeleH;
BIIQJICHUSA YIPABICHUU TOCYIapCTBEHHBIMU U
MYHUIIUTIAIEHBIMU (PMHAHCAMH

2. O0beM U MecTO TUCHUILTHHBI B cTpyKkType OIl BO

0O0neM TUCHUILINHBI

O6mas tpymoemkocts auctumiinHbel b1.0.18 YnpasneHue yenoBeyecKUMH pecypcamu
cocTaBisIeT 3 3aueTHble equHuIbl, 108 yacos.

KonnyectBo akageMH4yecKMX 4YacoB, BBIJICIEHHBIX Ha KOHTAKTHYI paloTy ¢
npernojaBaresieM (1o BUAaM y4eOHBIX 3aHATUIN) U HA CAMOCTOSITEIbHYIO paboTy 00yJarommxcs:

ouHas ¢hopMa 00yUeHu:

- nexnuu — 16 a.4.,

- IpaKTU4eckue 3ausaTus — 18 a.u.,
- camocTosiTenpHas paborta — 47 4.,
- KOHTPOJIb — 27 4.

3a04yHas hopMa 00yIeHUS

- nexun — 6 a.4.,

- IPaKTUYECKHE 3aHATHS —8 a.4.,

- camocTosATeNbHas paboTta — 85 u.,
- KOHTpOJIb — 9 4.

Mecto aucuuninnsl B ctpykrype OII BO

Jucuunmmaa  b1.0.18  VYmpaBrneHne 4YenmoBEYECKMMM pecypcaMH  OTHOCHTCS K
mucuuuinHam bioka 1 «Jlucumuimeel (MOIYJIM)» M B COOTBETCTBHHM C Y4E€OHBIM IUIAHOM
ocBaMBaeTcs B 6 ceMecTpe OYHON U 0YHO-3a04HON (hopM 00yUeHus.

B copepxarensHoM miaHe aucuumiimHa b1.0.18  VYhpaieHue denoBeuecKUMH




pecypcaMu OCHOBBIBaeTCs Ha pesynbrarax wm3yueHuss b1.0.06 Muoctpanusii s3eik  (1-4

CEMECTPHI

OYHOH HW OYHO-3a0YHOU

bopMbI),

®TA.03 Opranuzanus A0OPOBOIBUECKOM

(BOJIOHTEPCKOM) ACATEILHOCTH U B3aMMOJCHCTBHE C colnuaibHO opueHTHpoBaHHBIMEH HKO (1
CEMECTp OYHOM U OYHO-3204HOU (HopM).
dopma NpOMEKYTOYHON aTTECTalluK B COOTBETCTBUU C YU€OHBIM IIJIAHOM — 3K3aMEH.

3. Conep:kaHue ¥ CTPYKTYpPa JMCIHIIIHHBI

3.1. CTpyKTypa TUCHUIINHBI

O0BeM IUCIUILIMHEL, Yac.

KonrakTHas pabora ®dopma
00yJaromuxcs ¢ TEKYIETO
IpernojiaBaTeaem KOHTPOJIS
Ne HaunmenoBanue tem 110 BHAaM yi¢ OrIx ycneBaleMo
n/m (pazzmenoB) Bceero SAHATH CP T
KCP IIPOMEXKYT
/KOH OYHOM
J JIP | II3 | cyms aTTecTanu
TaIu U
s
Ounas ghopma 0byuenus
[Ipeamer u 3agaum Kypcea.
1 Teopernueckue OCHOBBI 10 9 5 6 0
YIIPaBJICHUS YEIOBEYCCKUMHU
pecypcamu
2 ObecnieueHne opranu3alnuu 10 2 2 5 0. 113
4eJIOBEYECKHMHU pecypcamu
[Tpodopuenrarus, )
4 | comMamM3amys M TpynoBas 9 9 9 0
ajianTanus nepcoHana
NepCoHaja OpraHnu3aluu
MortuBamust Kak QyHKIUS 5
4.| ynpaBieHHs 4YelIOBEUECKUMHU 9 2 2 O
pecypcamu
5 Cucrema OLEHKH ITepcoHana 9 2 5 5 0
OpraHu3aIyu
VYnpasnenue 3)
6 npodeccuoHamTbHBIM 9 9 5 0
pa3BUTHEM IIEpCOHANA
OpraHu3aIyn
7 anaBnevHHe IETIOBOM 8 1 5 5 0
Kapbepoil epcoHana
8 TexHonoruu paboThl € 8 1 5 5 0
KaJJpOBBIM PE3epPBOM
OneHka connanbHON U 6
SKOHOMUYECKON
9.| apdexruBHOCTH CHICTEMBI 10 2 2 O, T, Ped
yIIpaBJICHUS YEIOBEUYECKUM
pecypcamu
[TpomesxyTouHas arTecTanus 27 DK3aMeH




OO0BeM TUCIHILIMHEIL, Yac.

KonrakTtHas pabora dopma
00yJaromuxcs ¢ TEKYIETO
nperoiaBaTeseM KOHTPOJIS

No HalMeHOBALIe TeM 110 BUJIaM qutGHLIx ycneBaleMo
i (paznenoB) Bcero SClLELL CP e
N KCP MPOMEKYT
/KOH O4YHOM
J JP | II3 | cyns aTTecTanu
TaIu u
s
Bcero: 82 16 18 47
3aounas hopma obyuenus
[Ipenmer u 3apa4n Kypcea.
1 Teopernyeckne OCHOBBI 11 1 10 0
yIIPaBJICHUS YEIIOBEUYCCKUMU
pecypcamu
2 ObecnevueHre OpraHU3aluu 11 1 10 0. 113
YEIIOBEYCCKIMH pEeCypcaMu
[Ipodopuenranus,
ColMaM3alus W TPyHoBas
3. 12 1 1
ajanTaius rmepcoHasa 10 O
TepCOHAIA OPTaHU3aIuN
MoruBanusi Kak (QyHKIUS
4.| ynpaBneHus yenoBedeckumu | 12 1 1 10 O
pecypcamu
5 CucreMa OLIEHKH MepcoHalia 11 1 10 0
OpraHu3aIu
VYupasnenue 10
6 npo¢eCcCuOHATBHBIM 12 1 1 0
pa3BUTHEM TMIEpCcOHANA
OpraHu3aIi
7 YHpaBJ'IeVHI/Ie JIEJTIOBOU 12 1 1 10 0
Kapbepou mepcoHaa
8 TexHonoruu paboTsl ¢ 11 1 10 0
KaJIPOBBIM PE3ePBOM
OueHka counanbHON U
3KOHOMHUYECKOMN 5
9.| a¢ppexTuBHOCTH CHCTEMBI 7 1 1 O, T, Ped
YIPaBIICHUS YEJIOBEUSCKUM
pecypcamu
[TpomexxyTouHas aTTecTanus 9 DKk3aMeH
Beero: | 99 | 6 | | 8 | | 85

Ipumeyanue: gopmvr mexywezo xoumpoasn ycnesaemocmu: onpoc (0O), mecmuposanue (T), pegpepam
(Pegh), npaxmuueckoe 3adanue (I13).

3.2. ConepxaHue TUCUUILTHHBI

Tema 1. IIpeamer u 3agaum kypca. TeoperHyeckue OCHOBBI YINPaBJICHHA
YyeJIOBeYeCKHMH pecypcamMu (nmpodJjieMHasi JIeKIIMsI, CeMUHap B (popMe onpoca)
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Bunber pecypcoB: uenoBedeckue; MaTepualbHble; ¢uHaHCOBBIE. M3MeHeHue ux
poJM W MecTa B MEHEI)KMEHTe B Mpomecce 3Bojonuu. [loHsATHE «uUenoBeyecKue
pecypchb». MecTo U pojib 4eJI0BEKa B OpraHU3alUu, ero MoTeHIual.

CooTHOLIEHUE TMOHATHUI: YyIpaBlIEHHUE JIIOJIbMH; YIPaBICHUE IEPCOHATIOM;
yIOpaBlieHHE  YeJIOBEYECKMMH  pecypcaMu. XapakTepHble  4YepThl  yIpaBlICHUS
yejoBeueckuMu pecypcamu. OcCHOBHasl 1L€Jb U 3aJayd YNPaBJIEHUS YEI0BEYECKUMH
pecypcamu. CHCTEeMHBIH MOAXOJ K yIOPaBICHUIO YEJIOBEYECKHMMH peECypCcaMu.
Crpareruueckoe ynpaBJjieHUE YEJIOBEUECKUMU PECYpPCAMU.

OBodIOIUS KaApoOBOTr0 MeHeMkMeHTa. [IpoOiembl ynpaBieHHs 4YEIOBEUYECKUMU
pecypcamMu B COBPEMEHHOM OOIIIEeCTBeE.

Tema 2. OOecneyeHne OpPraHM3anMU 4YeJI0BeYeCKHMH pecypcamMu (nmpoodjaemMHasi
JIEKIUf, CEeMHHAP B (popMe ONpPOCa M BHINOJHEHHUNA NMPAKTHYECKOI0 3a1aHUA)

[lonutuka Haiima nepcoHasa. BHyTpeHHME M BHEUIHME HWCTOYHUKU IIPUBJIEUCHUS
nepcoHana. Mx npeumyiectsa 1 HeAO0CTaTKU. BbIOOp HCTOUHMKOB HaliMa IepcoHaa.

Lemn otbopa nmepconana. OCHOBHBIE MOIXOABI 3apYOEKHBIX (UPM K OTOOPY BHEUIHHX
npereHieHToB. Tunossle 3Tansl 0TO0pPa, UX coAep)kanue. Opranuszanus IpoueIypsl oToopa.

I'pynnupoBka u cojepkaHue KpUTEPUEB U MOKas3aTesned oToopa. Meroabl OlleHUBaHUS
IPETEHIEHTOB Ha BAKAHTHYIO JIOJDKHOCTH (pabouee mecto). Opranuzainys npruema IepcoHana.
CobmroieHre mpaBoBBIX HOPM IIPH ITPHEME.

Tema 3. [IpodopueHTanus, conuaIn3anus U TPyA0Basi aJanTauus nepcoHasna

NMepPCcoHaJIa opranu3anuu (mpodJjemMHuas Jekuus, ceMuHap B ¢gopme onpoca)

[MonsTre npodeccronabHOM opreHTanuu. Llenu u 3agaun npodopuenTarmu. OCHOBHBIC
dbopMbI TpoQopUEHTALIMOHHON PabOThI: MpocBelieHne, nHdopmanus, KoHCyabTaus. Opranbl
ynpasieHus npodopuentanueii. HanpaieHHOCTh TPOGOPHEHTAIIMOHHON paboTHI.

[lonsiTue counanu3zanuu U TpyaoBou agantanuu. [loHdaTHe aganTanuu Kak COLMAIbHOTO
apyieHus. CyIIHOCTb U COJepKaHuE a/lalTallii B COLMAIIbHOM Cpefie.

Buapl 1 HanpaBieHus counanu3auuy ¥ agantanuu. lleppuunas u BTopuyHas ajantanus.
CtopoHsI ajlanTanum: colMalbHas, OpraHU3alMOHHAs, npodeccuoHanpHas,
ncuxoduznonornyeckas. Y cIoBUs YCIEIIHON colManu3aiuy 1 aanTaniq.

OcHOBHbIE CTaAuM  ajanTaluu pabOTHMKAa B  OpraHU3alUU: O3HAKOMJIEHHE,
npucnocoOsIeHne, acCUMUIIAIMA, uaeHTU(UKanusa. Tumnsl WASHTU(UIMPOBAHHBIX B Mpolecce
aJanTaluuy pabOTHUKOB: O0€3pa3/InyHble, YACTUUHO U MOJHOCTHIO UAEHTU(ULMPOBAaHHbIE. THIbI
MIOBE/ICHNS 4YEJIOBEKAa IIPU BKIIOYEHUM €ro B opraHuszanuioo. @DakTopbl, BIHAIOIINAE Ha
aJanTanuoo. 3aBUCHUMOCTb MPOJOKUTEIBPHOCTH IEepUoja ajanTalud OT JIMYHOCTHBIX
0COOCHHOCTEH paboTHUKA. AanTalus U Ae3a1anTalus, aJanTaluoOHHbIN KpU3HC.

VYrpanenue nporeccoMm TpyAoBoi agantanui. OCHOBHBIE aanTallMOHHBIC TEXHOJIOTHH.
Ponp HacTaBHHMYECTBA B agamnTalluid MOJOJBIX crenuanuctoB. MHpopmanonHoe obecrieueHue
mpoiiecca ympaBieHus amgantanueid. (OTeYecTBEHHBIM U 3apyOeKHBI OMBIT aJanTaluu
IEpCOoHAaIA.

Tema 4. MoruBanuss kKak (QyHKOUSI YNPABJICHHS YeJ0BEYECKMMH PpPeCcypcaMu
(mpobdaeMHas Jekuus, ceMuHap B ¢gopme onpoca)

KoHuenTyanpHble OCHOBBI TEOPHM yIpaBieHHs MoTHBanue. CyllHOCTb OCHOBHBIX
TEOpHIl colepkaHus M mpouecca MoTuBauuM. CpaBHUTENbHAs XapaKTEPHUCTHKA TEOPH
MOTHBAIlMM — OOIIMEe W OTJIMYMTENbHbIE 3yeMeHThl. Knaccupukanuss MOTHMBOB M CTUMYIIOB,
HCIIOJIB3YEMBIX Ha MPAKTUKE, HX PaHXUPOBAHWEC 110 CTCIICHU BJIHAHUA Ha MICPCOHA.
IIpakTHueckoe UCIOJIb30BAaHUE TEOPUN MOTUBALMU. [IpUHIUIIBI MOTUBHUPYIOLIEH OpPraHU3aLUU
TpyJa.

@opmbl oriatel TpyAa nepcoHana. CUCTEMbI OIUIaThl TpyAa pykKoBoauTened. dopmbl
ydacTusa nepcoHalia B HpI/I6BIJI$IX M KalluTajiC NpCAnpuiaTh. COIII/IaJ'II)HI)Ie BBIIIJIATBI U JIBI'OTHI



nepcoHana. ['ocynapcTBEHHOE perylMpoBaHHME OIUIAThl TPyAd. TEIbHOCTH; MPO3PadyHOCTH
CHCTEeMBI Bo3HarpaxaeHus. DpdexkTuBHas crucTeMa HeMaTepUaTbHOW MOTHBAIIHH.

Pa3zpaborka cTpareruu Bo3HarpaxaeHus. Onenka paboThl: eJIU; MOIX0/Ibl; TUIIBI
OLICHKH; paH)XXUpPOBaHUE pPabOT. YMpaBieHHWE pPE3yNbTaTUBHOCTBIO MepcoHana. OuneHka
YAOBJIETBOPEHHOCTU TPYAOM.

Tema 5. Cucrema OLEHKH IepCcOHAJa opraHu3auuu (mpoodjeMHas JeKIMs,
ceMuHap B ¢gopMe onpoca)

[Tonsitue nenoBoit oneHku. IleproaUYHOCTH TPOBENCHMS J1€JI0BOM oleHKU. llenu
JIEJIOBOM OlLleHKH mepcoHana. OpraHu3alMoHHas MOATrOTOBKA MpoBeAcHUs [lenoBoil OLEHKH.
Tunuunele omMOKHU, JOMyCKaeMble MPU NMPOBEACHUU OLEHKU. OCHOBHBIE METOAbl CHUKCHUS
CyObEKTHBHOCTH ¥ HENOJHOTHI OLEHKH. OOBEKTBl H CyOBEKTHl JIEJIOBOM  OIICHKH.
JlokyMeHTanmoHHOe 1 UH(OpMaLIMOHHOE 00ecIiedeHHe MpoLiecca 1eJI0BON OIICHKH.

Ponp nuHEHHOrO pyKOBOAMTENS IPHU IIPOBEICHHUM JEIOBOM OLEHKM — aTTECTalUu.
Hasznauenne u conepkaHue OICHOYHOM Oecelbl PYKOBOAMUTENS C  IMOJAYMHEHHBIM.
®opMupOBaHUE IKCIEPTHOTO 3aKIIOYEHMSI 110 PE3yJIbTaTaM JEJI0OBON OLICHKHU.

Knaccudukanus mokazateneit nenoBoil omeHku. [IpuMEHUMMOCTh MOKa3aTenel OLEeHKH
JUISL pa3IMYHBIX TPYII COTPYAHUKOB. TpeOoBaHUS K (OPMUPOBAHUIO COCTaBa IOKa3aTelsel
OLICHKH.

OcHoBHbIE METOJbl OLEHMBaHUS NepcoHana. lIpenMyiiecTBa M HEAOCTATKU METOJIOB
OLICHUBAHMSI. OcoGenHoctu MIPUMEHEHUS pa3IMYHBIX METO/IOB OLICHUBAHMUS.
JIOKyMEHTaIIMOHHOE COIIPOBOK/ICHUE PAa3IMYHBIX METO/I0B OLICHUBAHUS.

[logBeneHue UTOroB U UCHOJIB30BAHUE PE3YJIBTATOB JI€JI0BOU OLEHKH.

TpeboBaHust K COJEp)KaHUIO METOAMKH JI€JIOBOM OLIEHKM TnepcoHana. OCHOBHbIE
BApUAHThI OPraHU3aLMU [TPOBEACHUS IIPOLECCa JEIOBOM OL[EHKH.

Tema 6. Ynpaiienne npo(ecCHOHAIBHBIM Pa3BUTHEM IMEPCOHAJNA OPraHU3AIHUU
(mpobJjemMHas JiekuuA, ceMUHap B popMe ompoca)

[loHATHE W OCHOBHOE COJIep)KaHME pa3BUTHS IepcoHana opraHusauuu. Paszsurue
IepcoHaNa Kak cTpaTerndyeckuid (akrtop ycmexa opranuzanuu. Llenm pa3BuTus mepconana.
PazButne nmepcoHama Kak =~ HMHBECTMLHMOHHOE  peuieHue. DakTopsl, ONpeAessionne
HEOOXOIMMOCTh Pa3BHUTHS TIEPCOHAIA.

OCHOBHBIE COCTABIISIOLINE TEXHOJIOTMH Pa3BUTHS MEPCOHANA: YIPABIEHHE COLUAIBHBIM
pazBuTHEeM, O0O0ydeHHME  IepCcoHajla,  yIpaBlIeHUE  JEJNOBOM  Kapbepoil,  ciy:keGHO-
npo¢eCCHOHATIBHBIM NPOJBI)KEHUEM U KaJpPOBBIM PE3EPBOM, YIpaBlIEHUE HOBOBBEJICHHUSIMHU B
KaJpoBOH paboTe, OpraHM3amvs aTTeCTallid TEepCOoHajda W JAp., WX 3aJa4yd U OCHOBHOE
COJIep/KaHue.

[lompa3menenusi CHCTEMBI yIPaBICHUS TEPCOHAIIOM, PEATH3YIONINE TEXHOJOTUU
yIpaBJIEHUS] Pa3BUTHEM I[€pCOHAlla OpPraHM3alUU, MX OCHOBHbIe (yHKIMH. COBpEMEHHBIE
TEHICHINH, (POPMBI U METOJIBI YIIPABIICHHSI PA3BUTHEM NIEPCOHAA.

CrtpykTypa cucCTeMbl OOydYeHHUs IepcoHalla, ydeOHO-maTepuanbHas 0a3a CHUCTEMBI
oOyudeHus. YueGHO-MeToInYeckoe obecredeHre 00yueHHusl.

Ilenn TOATOTOBKM, TMEPENOATOTOBKM M TOBBIMIEHUS KBaIM(UKALUMU IepcoHala
opranmzaiui. OpraHu3alMOHHAs CTPYKTypa W (QYHKIMHM MOIpa3/eleHud 1Mo OO0y4eHUIO
nepcoHana. IlpuHnunel, MeTonsl, ¢Gopmbl M BHIB 00yueHUs. OCHOBHbIE OCOOEHHOCTH
GbyHKIIMOHUPOBaHUsI y4eOHbIX IIeHTpoB. Kinaccudukanus Gopm noBbiIeHNs KBaTU(UKAIUU, UX
B3auMocBs3b. Cozepkanue ¢opm oOyueHus:: Ha paboueM mecTe, BHE pabouero Mecra, OKOJIO
pabouero Mecta. Meroasl 00y4deHHss Ha paboueM MecTeé W BHE pabouero Mecra, HX
IpeuMyIIecTBa U HEJOCTATKH.

Tema 7. YnpasieHue ae0BOH Kapbepoidl mnepcoHana (mpoOJjieMHasi JeKU M,
cemuHap B ¢gopmMe onpoca)
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[TonsaTHs Kapbepbl, CIIy>KEOHO-TIPOPECCHOHATBPHOTO TMPOABUKEHUSA. BuIbl 1em0BOM
Kapbepbl. IIpuHIUIBI OpraHM3anuu YIpaBiICHUs JACJIOBOM Kapbepou. HMHcTpyMeHTapuit
yIOpaBJICHUS JIEJIOBOM Kapbepoul. JTambl JI€I0BOM Kaphephbl, MX conaepkanue. lIpaktuueckue
IPUMEPBI YIIPABICHHS KapbepOoil B OTEUECTBEHHBIX U 3apyOEKHBIX OpraHu3anusax. B3auMocBs3b
IUIAHUPOBAHUS W pealu3alydy JIeJIOBOM Kapbepbl C MEPONPUATUSIMHU 10 IOBBIILICHHUIO
KBaJH(HUKAIIMY TIEPCOHAA.

CymHoCcTh  cy»’eOHO-TIPO(EeCCHOHATBHOTO — MPOJBMKEHHS  nepcoHana. llonsarue
«poTarys» KagpoB. XapaKTEepUCTHKA CHCTEMBI CIIY)KeOHO-TIPO(ECCHOHATBHOTO MPOIBUKCHHUS
nepcoHana, ee nenud u 3aaauu. CojeprkaHue STANoOB CUCTEMBI CIYKeOHO-TPOPECCHOHATBHOTO
IPOJBIKEHHUST PaOOTHHUKOB: paboTa cO OOYyYaroIIMMUCS CTapIIUX KypCOB BY30B; paboTa ¢
MOJIOJIBIMH CIIELIMAJINCTaMK; paboTa ¢ PyKOBOAUTENSIMU HUKHETO 3BEHa yIpaBlieHus; paboTa ¢
PYKOBOJIUTENSIMH CPEIHEr0 3BEHA YIpaBICHHs; padoTa ¢ PYKOBOAMTENISIMH BBICIIETO 3BEHA
YIPaBJICHUS.

[TnanupoBaHue Ciry>keOHO-TIPOPECCHOHATBHOTO MPOBIKEHUS TIEPCOHAIA.

[IpoGnembr pesepBa KaapoB. CyIIHOCTb YIpaBlIeHUS KaIpOBBIM PE3EPBOM. ITaIbl
npoiiecca (GOpMUPOBAHHS pe3epBa: COCTaBICHUE MPOTHO3a U3MEHEHUH B COCTaBE PYKOBOJISIINX
KaJapoB, TMOJy4deHHe HWHPOpMalMu O JIeJIOBBIX W JIMYHOCTHBIX KauecTBaX KaHIUAATOB,
(dopMupoBaHUE cocTaBa pe3epBa KaapoB. Kpurepuu, ucronb3yeMble Ipu 10100pe KaHUIaTOB B
pe3epB. Ucrounuku hopmupoBanus pezepsa kaapos. [lopsanok oréopa u 3a4ucCiieHus B TPYIITY
pe3epBa kaapoB. [lmanupoBanue paboThI C KaJIpOBBIM PE3EPBOM.

Tema 8. Texnosorum padoTsl ¢ KaApPOBBIM pe3epBoM (NmpodjeMHas JeKI M,
cemuHap B ¢gopmMe onpoca)

[TonsaTus kagpoBoro pesepsa. Llenu, NpUHIMUIIBI 1 HICTOYHUKH (POPMHUPOBAHUS KAJAPOBOTO
pesepBa. Tumnsl KagpoBOro pesepsa.

Cucrema paboThl ¢ KaJpOBBIM PE3EPBOM B opraHu3amuu. Llenu, npuHIUIb, HICTOYHUKA
(bopMHpOBaHHUs COCTaBa KaJpOBOI0 pe3epBa. DTambl paboThl ¢ Pe3epBOM: aHAIM3 MOTPEOHOCTH;
(dopMupOBaHKE CIIUCKA KAHIUIATOB B PE3EPB; OLIEHKAa U OTOOP MepCcoHaja B pe3epB; MOATOTOBKA
KaHJ1JIaTOB; PACCTAHOBKA.

Texnonmoruu oTbopa, U3ydeHUsI, OLIEHKU MPO(ECCHOHATBHBIX, JEIOBBIX U JTUYHOCTHBIX
KaueCTB KaHIUIAaTOB B COCTAB pe3epBa. TeXHOIOIMH MOATOTOBKHU KapOBOI0 pe3epBa U MOPAIOK
BOCTp€60BaHI/I$[. Tp€6OBaHI/I$I, NpEaABABIACMBIC IIPU BBIABMKCHUH HA JOJKHOCTD. Pome 1 mecTo
pykoBoJuTeNs B paboTe ¢ pezepBoM. OLieHKa pe3ybTaTOB PabOThI C pe3epPBOM.

Tema 9. Ounenka conMaJBbHOHM W JKOHOMHYECKOH JI(PPEKTHBHOCTH CHCTEMbI
yIpaBJieHHsl 4eJIOBeYeCKHM pecypcamMu (mpo0OJieMHasi JieKnusl, ceMHHap B ¢opme
TeCTHPOBAaHMSA)

XapakTeprucTUKa SKOHOMUYECKON U colManbHOU 3()()EKTUBHOCTH COBEPIICHCTBOBAHUS
YIPaBIEHUS MEPCOHATIOM. AHAIN3 CYHIECTBYIOIIUX MOAXOA0B K U3MEPEHUIO0 DKOHOMUYECKOU U
couManbHOM 3(PGEeKTUBHOCTH ympaBieHus nepcoHasoM. Kommepueckas (puHaHCcOBas),
Oro/KeTHass M HapOJHOXO3SICTBEHHass SKOHOMHUYecKas 3((PEeKTHBHOCTb, MX COJAEp)KaHHE U
nopsaok pacuera. Kiaccuduxamuss NpOUM3BOJACTBEHHBIX U HENPOM3BOACTBEHHBIX 3aTpar.
Metonel pacuera pe3yiabTaTOB M 3aTpaT, CBA3aHHBIX C COBEPIICHCTBOBAHMEM YIPABIICHUS
nepcoHasioM. PacueT 3KOHOMHYECKOro pe3ynbTara 3a cyeT (aKTOpOB IMPOU3BOJCTBEHHOW U
HEMPOU3BOJICTBEHHOU cep.

MeToauKka OlEeHKH SKOHOMHUYECKOH U COIMaIbHOM 3()()eKTUBHOCTH COBEPIICHCTBOBAHUS
yIpaBJIeHUS NIEPCOHANIOM opranu3anuu. HarmpasieHus coBEepIIEHCTBOBAHUS METOAMKHU. YNCThIN
JVCKOHTHPOBAHHBIN 10X0/, MHAECKC JOXOJAHOCTH, CPOK OKYITAEMOCTH.



4. MaTtepuaJjibl TEKyILIero KOHTPOJIA YCIIEeBAeMOCTH 00yYAOIIMXCS M (POH OLEHOUYHBIX

CPeACTB MPOMEKYTOYHOM aTTeCTAMHU 110 JUCHUILIMHE
4.1. ®opMbl U METOIbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00yJaroIuxcs 1
IIPOMEKYTOUYHOM aTTeCTaluu

4.1.1. B xoape peamuzanuu aucuuiuimael b1.0.18
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((praBHeHI/Ie YCIOBCUCCKUMH

pecypcammn)y HUCHOJB3YIOTCA CICAYHOIIHWE MCTOAbI TCKYWICTO KOHTPOJIA  YCIICBACMOCTU

0o0ydJarouuxcs:
®opmMma
HaunmenoBanue tem TEKYIIETO KOHTPOI
Ne n/mt yCIIEBAaEMOCTH,
(paznenoB) .
IIPOMEKYTOUHON
aTTecTaluu
Tema 1. IIpeamet u 3agaun kypca. Teoperudeckue oIpoc
OCHOBBI YIIPABJIECHUS YEJIOBEYECKUMHU pecypcamu
Tena 2. ObecrnieueHre opraHu3alny 4YeJI0BEeUeCKUMHU OIpOC, MPaKTUUYECKOE
pecypcamu 3a/1aHue
[Ipodopuenramus, coumanu3anus W TPyJOBas orpoc
Tema 3. | aganTauus nepcoHana
IIepCOHaJIa OpraHu3aluu
Tema 4. MoTtuBanus KaK byHKIUA yIpaBiIeHUs orpoc
YEJI0BEUECKMMU pecypcaMu
Tema 5. | Cucrtema OLICHKH MEPCOHAIa OpraHU3aIuu onpoc
Tema 6. VYnpasnenue npodeccuoHaIbHBIM Pa3BUTUEM onpoc
IIepCOHaJa OpraHu3aluu
Tema 7. | YnpaBneHue 1enoBoi Kapbepoil nepcoHana onpoc
Tema 8. | Texnosoruu paboTsl ¢ KaJPOBBIM PE3EPBOM OIpoC
OueHka couuanbHON U 5KOHOMHYECKOU ONpocC, TECTUPOBAHUE,
Tema 9 | a3dekTUBHOCTH CUCTEMBI YIIPABICHUS YETOBEYECKIUM 3amuTa pedepara
pecypcamu

dbopme

4.1.2. Dx3aMeH MPOBOJIUTCS C MPUMEHEHUEM CIEAYIOIINX METOIOB (CPE/ICTB): B YCTHOM

I10 BOIIpOCaM U PCIICHUAM THUIIOBBIX SaI[aHI/II\/JI.

4.2. MaTepuaJbl TeKyIIEro KOHTPOJIS YCIIeBAeMOCTH 00y4aI0 U XCs

Bomnpocel qu1s onpoca no remam

4.2. Marepuaiibl TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH.

HpeHOI[aBaTCJ'IL OLCHUBACT YPOBCHBb MOATOTOBJICHHOCTU 06yqa}oumxcs[ K 3aHATHIO IIO
CICOYIOIMIUM IMOKA3aTCIIAM:
- YCTHBIC OTBCTHI HAa BOIIPOCHI MIPLCIIOAABATCIIA 110 TEME 3aHATHUA,

- KOJIMYCCTBO NPaBUJIBHBIX OTBETOB ITPU TCCTUPOBAHUH,

- BBITIOJIHEHUE MPAKTUYECKUX 3a/IaHUN;
- 3amuTa pedepara.

Kpurepuu onennBanus onpoca:

— coziepykaHue U (OPpMYITHPOBKH OTBETOB Ha BOIPOCHI;
— 000CHOBAaHHOCTb U apTyMEHTHPOBAHHOCTh OTBETOB;
— IIOJIHOTA U aJICKBATHOCTb OTBETOB;

— UCTOJIb30BaHUE U MPEICTABICHHE CTATUCTUUECKUX JTaHHBIX (TIPU HEOOXOAUMOCTH).

Kpurepuu onieHMBaHUs TECTUPOBAHUS:
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- IIPaBHJIILHOCTH OTBETOB Ha BOIIPOCHI TECTA.

KpI/ITepI/II/I OLICHUBAHMS BBINIOJIHECHUSA IIPAKTUYCCKHUX 3a,HaHI/II>'IZ
- IPaBHUJILHOCTL BBIITOJIHCHUS 3alaHUS;

- OPUT'HHAJIBHOCTD pemeHHﬁ;

- BOBJICUCHHOCTDL CTYACHTA B IIPOLCCC ITOATOTOBKHU PCIICHUA

Kputepuu onienuBanus pedepara:

- IOJIHOTA PACKPBITUS TEMBL;

- HAJINYME apryMEHTUPOBAHHOM aBTOPCKOU ITO3UIINH;
- yMeHHe paboTaTh C UCTOUHUKAMHU U JIUTEPATYPOt;

- MpaBWIBHOCTH oopmiteHus pedepara.

OneHka 3HaHWNA, YMEHUH, HAaBBHIKOB IPOBOJUTCS HAa OCHOBE OaIbHO-PEHTHHTOBOM
cuctembl 70% u3 100% (70 6amnoB u3 100) - BKIaa mo pe3ynbraraM MOCEIAEMOCTH 3aHATHUH,
AKTUBHOCTH Ha 3aHATHSIX, OTBETOB Ha BOIPOCHI IIPETIOAABATENS B XO/I€ 3aHATHUS, 110 pE3yJbTaTamM
MIPOXO0K/ICHUS TECTUPOBAHUS.

Bomnpocsl 111 MOATOTOBKH K OMPOCaM IO TeMaM

Tema 1. Ilpeamer m 3agaum kypca. TeoperHuuyeckue OCHOBBI yNPaBJEHHUS
YeJIOBEYEeCKMMH pecypcaMu
Bunsl pecypcoB M HM3MEHEHHME HUX pPOJIM M MECTa B MEHEIKMEHTE B
IIPOLECCE IBOJIIOIHU.
2. CooTHOIIEHHE MOHATUH: yNpaBlIeHHE JTIOJbMHU; YIpPaBIEHUE MEPCOHAIOM,;
yIpaBjeHUe yeaoBeueckumu pecypcamu (YUP).
XapakTepHble YePThl YIIPABJICHUS YEI0BEUECKUMU peCypcaMu
OcHOBHas 1eNb U 3aJla4¥ YIIPABICHHS YEJIOBEUYECKUMHU pecypcamMmu
5. CoBpeMeHHBIE MTPOOIEMBl YIPABICHUS YEIOBEYECKUMH PECypCaMu.

P w

Tema 2. O0ecnieueHne OpraHu3aluy 4eJ10Be4eCKUMHU pecypcaMu
1. Oobecneyenue opraHMU3alMy Y€JIOBEUECKUMHU PECYPCAMMU: TTOHSATHE, LIE€TH, BUJIBI.
2. TexHonoruu NOMCKa M MPUBJICUEHUS KaHIUAATOB.
3. Hcmonp3oBaHME COBPEMEHHBIX TEXHOJOTHHA sl OOecreueHus OpraHu3aluu
YeJIOBEYECKHMHU PECYPCaMH.
4. Pesrome KaHIUAaTa: PEKOMEHAAINH 1O TIOATOTOBKE M aHATIN3Y PE3IOMeE.
5. Texnonoruu nposeaeHus coO0eceI0OBaHUs C KaHIUAATaMH.

Tema 3. IlpodopuenTtamusi, coumaaM3auuss M  TPyAOBass  aJanTanus
NEePCOHAIa OPraHU3alUM
AnanTanys nepcoHasna OpraHu3aluu: IOHATHE, LIEJIU, BUBL.
Oransl aganTauuy U (GakTopbl BIUSIOMINE Ha €€ 3()(PEKTUBHOCTb.
ITporpaMMsl ynpaBiieHus afanTalyen: OpraHu3anus 1 TEXHOJIOTHH.
HacTtaBHuuecTBO: MOHATHE, 1IETTH, BUABI.
Onenka 3¢ (eKTUBHOCTH aJaNnTaluy epcoHaa.

AR

Tema 4. MoTuBanus kak QyHKIUsI YIPABJICHHUSA YeJ0BE4YeCKHUMH pecypcaMu
ITousTHe MOTHUBAIIMHU U CTUMYJIMPOBAHMA.

CrpyKTypa cucTeMbl MOTUBALUH.

KoHuenryansHbple OCHOBBI TEOPUU TPYAOBOW MOTHBALIUH.
MortuBupytomue GakTopsl Tpya.

CoBpeMeHHbIE TEXHOJIOTUH YIIPABJICHNUS MOTHBALMEN ITEPCOHANIA.

agrownE
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Tema 5. CucreMa olleHKH NEPCOHAIA OPraHU3aluu
1. Cucrema OLIEHKM: ITIOHATHE, LIETH, METOIBI M TEXHOIOTHHU.
2. IlpenmMer OLIEHKH: BUJIbI, KPUTEPHH.
3. Mertomsl O1IeHKH pe3yIbTaTUBHOCTH MEPCOHAIA OpTraHU3aIIH.
4. CoBpeMeHHbIE METO/Ibl U TEXHOJIOTHUU OLICHKHU.

Tema 6. YnpasJienue npogeccuoHATbHBIM Pa3BUTHEM MEPCOHAJIA OPraHU3aANMT
1. Copep:xaHue OCHOBHBIX MOHATHH MPO(ecCHOHAbHOTO pa3BUTHS IEPCOHANA.
2. CoBpeMeHHbIE METOABI 00YUYEeHHUs IEPCOHAA.
3. KopriopaTuBHBII YHUBEPCHUTET.
4. Omenka ¢ dextuBHOCTH 00yueHus. Moaens Kupnarpuka.

Tema 7. YnpasJiieHue 1eJI0BOIl Kapbepoil epcoHaJia

[TonsiTue n kIaccupuKanus Kapbepsl.

DakTopHkI, CIOCOOCTBYIOIINE YCIIEITHON Kaphepe pabOTHHKA.
TexHosornm ynpapieHus: Kapbepou.

Kapbseporpamma.

Oco0eHHOCTH Kapbepbl Ha TOCYAAPCTBEHHOM CITyKOe.

orwdpPE

Tema 8. Texnosoruu padoTbl ¢ KQAPOBBLIM pe3epBOM

KanapoBslii pe3epB: MOHATHE, UETH, 33141, TUIIOJIOTHSI.

Oransl paboThl ¢ KaAPOBBIM PE3EPBOM.

Ouenka npu oTOOpE B KaJIpOBbIN pe3epB.

OnbiT QopMHUpOBaHUST KaIpOBOrO pe3epBa B OM3HECE W Ha TOCYAApCTBEHHOM
ciyxoe.

el el

Tema 9. Ounenka coOUMAJIBHOH W 3KOHOMHYECKOH JI(PPEeKTHBHOCTH CHCTEMbI
yHpaBJleHHsl YeJI0Be4eCKUM pecypcaMu
1. Merononoruueckre OCHOBBI OLIEHKH 3()(PEKTUBHOCTU M pPE3yJIbTaTUBHOCTH.
2. Kpurepuu oueHku 3(p(heKTUBHOCTH CUCTEMBI YIIPABICHHS IEPCOHATIOM.
3. Meros! oleHKH YPPEKTHBHOCTH CUCTEMBI YIIPABJICHUS TIEPCOHAIOM.

IIpakTHyeckue 3a1aHUs MO TeMe

Tema 2. O0ecnieyeHne OpraHu3aluy 4eJ10BE4YeCKUMHU pecypcaMu
PazpaboTaTte TpeOoBaHMs K JOHKHOCTH (IO 3aJaHUIO MPEMOaBaTENs )
CoctaBuTh 00BSABICHHE O BaKaHCHH (110 3aJJaHUIO IIPETIO1aBaTeNs)
3. PazpabGorare mporpaMMy TOHMCK pe3lOME€ KaHIWAATOB, COOTBETCTBYIOIIUX
TpeOOBaHUSAM BaKaHCUU
[Ipoananu3upoBaTh OTOOPAHHBIE pE3FOME
CocTaBuTh NPUMEPHBII IUIaH BONPOCOB K KaHAMJATY JUIl CTPYKTYPUPOBAHHOTO
HHTEPBBIO.

N

ok~

I[Ipumep uToroBoro tecra no AMCHUININHE

1. KakoBa riiapHast mesib ynpaBJjieHUs1 4YeJ10BEYECKUMHU pecypcamu?
A. OOecneyeHue OpraHuM3aliM KaapaMH, oOpraHu3anus HX 3(PPeKTHBHOIO
HCI0JIb30BAHUSA, P0G ecCHOHATBHOI0 U COUAIBLHOTO Pa3BUTHS.
b. IlpuBneuenue u noaaepx anue BEICOKOH 3PPEKTUBHOCTH MEPCOHATA B OPraHU3aIIH.
B. ®opmupoBanue 1 cOBepIIEHCTBOBAaHUE 3HAHUM, YMEHMI, CIOCOOHOCTEN paOOTHUKOB
JUIS UX HEMPEPHIBHOTO MPO(ECCHOHATBHOTO U JOJKHOCTHOT'O POCTa M COIMATIBHOIO PAa3BUTHS.
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2. Yto0bl oleHUTH 3PPeKTUBHOCTH BJIOKeHHH B nepcoHan, HR-qupekTop moxker
nocuutatb ROI. Kakue aBe d¢opmynasl noaxoasat anas mnoacdera? BeiOepure Bce
NPaBUJIbHbIC BADHAHTHI OTBETA.

A. ROI = (Joxox — Cymma unBectuiuit) : Cebectoumocts x 100%

Bb. ROI = (Joxox — Cedecroumocts) : Cymma unBectunuii x 100%

B. ROI = (Cymma nnBectunuii — Cedbectoumocts) : Joxoxn x 100%

I'. ROI (mepuon) = (Cymma nHBeCTHLIMH K KOHIY nmepuoaa + J[0xoj 3a BbIOpaHHBIN MEePHOJ
— Pa3mep unBectuuuii) : Pazmep nusecrunmii x 100%

3. YnpaBJ/ieHHre MEePCOHATIOM KAK MEXaHU3M KAJAPOBOM MOJUTUKH ITO:

A. OTHOCHTENBHO OJHOPOAHAS COBOKYIMHOCTh NPHUEMOB WU OIepaluid, crnocoOoB
BO3/ICICTBUS CyOBbEKTa YIPaBJICHUS NEPCOHAIOM Ha OOBEKT YIPaBJICHUS NEPCOHAIOM C IIEJIbIO
JIOCTUKEHUS CTPATETNYECKUX 3a/1a4 YIPABJIECHUS IEPCOHAIOM OpraHU3alun

b. Cucrema B3aMMOCBSI3aHHBIX AJIEMEHTOB YIPABICHUYECKON MEATEIBHOCTH CyOBEKTa
yIpaBiieHUs, oOecreunBaronas peaan3aluio neled U 3a1a4d KaJpoBOHM CTpaTeruu, KaJpoBOTO
oOecrieueHns OpraHu3aluu.

B. OcHoBHbIE ITpaBHIIa U HOPMBI, KOTOPBIMU JIOJIXKHBI PYKOBOJCTBOBATHCS PYKOBOAUTEIN
Y CIIEMAJIUCThI YIPABICHUS IEPCOHATIOM.

4. C yeM CBSI3aHO BO3HMKHOBEHHE YINPABJICHHS] NEPCOHAJIOM KakK 0c000ro Bujaa
AeATeIbHOCTH (BBIOPATHh U YKA3aTh TOJBKO OJHY rpyniny ¢GpakTopos):

A. PoctoM MacmrTaboB JKOHOMHUYECKHUX OpTraHWU3alWl, YCHUJICHHEM HEIOBOJILCTBA
YCIOBUSIMU Tpyia OOJIBIIMHCTBA PAOOTHUKOB

b. PacnpocrpanenueM "HaydHOW opraHuzanuu Tpyna', pa3BUTHEM MPOGCOI3HOTO
JBWKEHUS, AKTUBHBIM BMELIATEIILCTBOM TIOCYAapCcTBa B OTHOUIEHUS MEXJIYy HaeMHbBIMU
paboTHHKaMu U pabOTOAATENIMU

B. YxectoueHnem phIHOYHON KOHKYPEHIIUH, aKTUBH3AIMEH 1eATeIbHOCTH MPO(COI030B,
rOCy/IapCTBEHHBIM 3aKOHOJATEJIbHBIM PpEryJIMpOBaHUEM KaJpOBOM pabOThl, YCI0KHEHUEM
MacIITabOB SKOHOMHYECKHX OPraHU3aINi, pa3BUTUEM OPTaHU3AIMOHHON KYJIbTYpPbI

5. VYnpapjeHue TMeEPCOHAJIOM KAaK CaMOCTOSTEJbHAasA 00J1aCTb HAy4YHOW
npo¢ecCHOHATBHOM 1eSITeJIbHOCTH BO3HUKJIO:

A. B xonne 19 — nauane 20 BB.

b. B cepenune 20 B.

B. B konre 20 B.

Bomnpoc 3. (2 6anna, ypoBeHb CI0XKHOCTH - TPYAHBII)

6. K rocynapcrBenHoii ciyxoe P® orHocsares:

A rocyaapcTBEeHHas TpaXkIaHCKas CIy»Ko0a.

b. BoenHas cimyxo0a.

B. rocynapcTBeHHas rpaxkaaHckas ciiy:x6a cyobekToB PO.

I'. mpaBooxpanuTenbHas ciyx0a cyobexkToB PO.

J1. MyHUIIMIaNbHAs CIyX0a.

7. CooTHoOlIeHHE KJACCHBIX YHMHOB, JMIIOMATHYECKHX PAHIOB, BOMHCKHX H
CIelHaabHbIX 3BaHUI ONpeNeIsieTCs:

A. Ykaszom lIpesnnenta PO

b. ITocranoBnenuem IlpaBurenscrea PO

B. Koncrurynueii PO

I". HopMaTuBHBIM IPaBOBBIM aKTOM cyObekTa PO

8. N'ocynapcTBeHHasi rpaskIaHCKas Ciayk0a moapasaessiercsi Ha:

A. @enepanbHyIO TOCYJapCTBEHHYIO TPAKAAHCKYIO CITYKOY

b. 'ocynapcTBeHHYIO Tpa)k/IaHCKYIO CIyk0y cyobekTa PO

B.Cnyx0y B opranax MeCTHOT'O CaMOYIPaBICHHS

9. KoMiulekc KakMX HNapaMeTpOB PeKOMEHJyeTcsl MCIO0JIb30BaThb B KadecTBe
KpUTepHeEB /sl M000Pa KOHKPETHOT0 OLIEHOYHOI'0 HHCTPYMEHTapusi ?
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A. YpoBeHb JOMIKHOCTH; 00SI3aHHOCTU B COOTBETCTBUU C JOJIKHOCTHBIM PErilaMEHTOM,
KBATM(UKAIIMOHHBIE TPeOOBAaHUS MO JIOJDKHOCTH; CTENEHb KBATU(UKALWUK CIHEIHAIINCTA,
MPOBOJISIILIETO OLICHKY

b. TpeGoBanuss K UWHAMBUIYAJIbHBIM U JIMYHOCTHO-TICUXOJOTHYECKUM KadyecTBam
CHEIHMANIMCTA, 3aHUMAIOIIETO JOJKHOCTh TOCYJaPCTBEHHOTO TPaKIaHCKOT'O CIIY>KAIEero.

B. O06s13aHHOCTH B COOTBETCTBUU C JIOJDKHOCTHBIM PETJIaMEHTOM, KBalU(UKAIIMOHHBIC
TpeOOBaHUS MO JOHKHOCTH

10. IlessaMM HACTABHUYECTBA SABJISAIOTCS:

A. OKazaHHME T[IOMOIIM TOCYJAapCTBEHHBIM TPAKIAHCKUM  CIy)XallUM B  HX
po(hecCHOHATLHOM CTaHOBJICHHH,

b. mpuoOperenue ciyxamumu npodecCHOHANBHBIX 3HAHWNW U HABBIKOB BBIMOJIHEHUS
CITy)XeOHBIX 00s13aHHOCTEH,

B. cokpaiieHre BpeMeHu IpOoX0xkKACHUS UCIBITATEIbHOTO CPOKA,

I'. aganranus B KOJJICKTHUBE,

J1. BociuTaHue TUCHUILUIMHUPOBAHHOCTH.

11. U3 kakux yacreil (BUI0B OLIEHKH) COCTOMT KOMILJIEKCHAS OlleHKAa?

A. Onenka kBajuduKanuu, olueHka 3pHEeKTUBHOCTH U PE3yIbTaTUBHOCTH

b. Ouenka kBamduranmmm, orneHKa NPOPECCHOHATBHBIX  KadecTB,  OICHKA
3¢ (HeKTUBHOCTH U pe3yNbTaTUBHOCTH C UCIIOIB30BAHUEM OOIIECTBEHHOM OIEHKU

B. Onenka npoeccuoHaTbHBIX Ka4eCTB, OIICHKA 3(PPEKTUBHOCTH U PE3yIbTATHBHOCTH

12. BHeouepenHnasi aTTecTanus rpakIAHCKUX CJIYKALIUX MOMKET MPOBOIUTHLCS:

A. TIO COTJIAIIICHHIO CTOPOH CIYXEOHOTO KOHTPAaKTa C YYETOM Pe3yJbTaTOB T'OJIO0BOTO
oTyeTa 0 mpoeCCUOHATIBHON CTYKeOHOH IeATEeTbHOCTH TPAXKIaHCKOTO CITYKaIero

b. no peuienunro npencTaBUTeNE HAHUMATENSI O COKPAIIEHUH JTOJHKHOCTEN TPaKIaHCKOU
CIIy’kObI B TOCYJJapCTBEHHOM OPTaHe;

B. no pemennro npeacraButenss HAHUMATENsI 0 00 M3MEHEHUHU YCJIOBHI OIUIaThl TPynAa
FpaXXAAHCKUX CIYyXKaIllKX.

I'. mpu coBepiIeHNH TPaXXTAHCKUM CITYXKAIIUM JUCITUTUTMHAPHOTO MPOCTYIIKA

J1. mocre ucteueHus Cpoka mpeObIBaHMs B MPUCBOCHHOM KJIACCHOM YHHE

13. ATTecTanus NpU3BaHa COCOOCTBOBATh:

A. dopmupoBaHUIO KaIpPOBOTO COCTaBa

b. mnoBsimeHn0 MpoheccuoHaTIbHOTO YPOBHS IPAKIAHCKUX CITY>KaITUX

B. pemieHuto BOpoCcoB MpU COKPAIICHUH JTOMKHOCTEH TpaskJaHCKOM CITy>KOBI

I'. pemenuto BOMpoOCOB, CBA3aHHBIX C U3BMEHEHHEM YCIIOBUM OTUIATHI TPyAa

JI. pelieHnto BONpoCOB O MPUCBOEHUH KIIACCHBIX YNHOB

E. yperynupoBanuio KOH(IUKTa HTHTEPECOB

14. Pa3puTHe nepconana - 31o:

A. mporecc TOATOTOBKUA COTPYJAHHKAa K BBIMOJHEHUIO HOBBIX IPOU3BOJICTBEHHBIX
(GYHKIMI, 3aHSITHIO HOBBIX JOJDKHOCTEH, PEIIeHUI0 HOBBIX 3a7a4

b. mnporuecc neproauyueckon MOArOTOBKY COTPYAHUKA HA CIIEIUATU3UPOBAHHBIX Kypcax

B. oGecnieuennie >(QQeKTUBHOI yIpaBICHUECKON CTPYKTypbl M MEHEIKEpPOB s
JIOCTHKEHUST OpTraHU3aIIMOHHBIX 11eJIer

15. OcHoBaHueM /I HATIPABJIEHHUS TPAKIAHCKOIO CJIYKAIIEero Ha J0MOJIHUTEIbHOe
npogeccuoHaIbLHOe 00pa3oBaHue SIBJISIOTCSH:

A. Ha3zHaueHHUE TPAXTAHCKOTO CIYXKAIIETO0 Ha MHYIO JOKHOCTh TPaXKIaHCKOM CITyKObI B
MOPSIIKE JTOHKHOCTHOT'O POCTa Ha KOHKYPCHOM OCHOBE;

b. BKIIIOUEHHE IPaKJAHCKOTO CIY>KAILIEro B KaJPOBBIA Pe3epB Ha KOHKYPCHOM OCHOBE;

B. pe3ynbTaThl arTecTainy rpajkIaHCKOTO CITYXKAIIero;

I'. Ha3HaueHHNE rPAKTAHCKOTO CIYXKAIIeT0 Ha HHYIO TIOJDKHOCTD TPaXKIAHCKON CITYKObI

J1. HECOOTBETCTBHE YPOBHS 00pa30BaHMs KB (PUKAITMOHHBIM TPEOOBAHUSIM

E. HeynoBneTBOpUTENbHBIE PE3YIbTAThl UCIIBITAHUS HA 3aMEIICHUE T0JKHOCTU
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16. JonmosHuTebHOE NMPO(ecCHOHATIBLHOE 00pa30BaHue I'PAKIAHCKOIO CJYKAIIEro
BKJIIOYAET B ce0s

A. mpodeccroHallbHYIO EPErOArOTOBKY

b. moBeImeHue kBaaupuUKaIuu

B. craxupoBky

17. MoTuBauus 370...

A. BHennue npu4uHbl, NO0YXACHUS, OPUEHTUPOBAHHBIE 12 yI0BOJIBCTBUE OTPEOHOCTH

b. Hy)1a B 4eM-TM00 HEOOXOIUMOM JUTSI TTOJICPIKAHUS KUZHECATCIILHOCTH YEIIOBEKA,
COII. TP. BHYTPEHHUM MOOYAUTETh AKTUBHOCTH.

B. BuyTpeHHu#i mporecc CO3HaTeNbHOTO BBIOOpAa YEIOBEKOM TOTO MM WHOTO THIA
MOBE/ICHHUS ONPEENIIEMOro KOMIIEKCOM BO3CMCTBHSI BHEIIHUX U BHYTPEHHUX (DaKTOPOB

18. ConepikaTeibHbIE TEOPUM MOTHBALIMH OCHOBBIBAKTCS HA:

A. TpencTaBIEHUH O CIPABEIIMBOCTU BO3HATPAXKICHUS

b. ananu3se npouecca BbINOJIHEHUS paOOTHI

B. xoHneniu norpedHOCTEH pabOTHHKA

I'. munee 06 ynoOBIETBOPEHHOCTH TPYAOM

19. 3akir04eHne cayxke0HOr0 KOHTPAKTA MO3BOJIsIeT YA0BJETBOPUTH NOTPEOHOCTh:

A. B yBaXXEHUHU

b. B camopeanuzauuu

B. B 6e3omacHocTu

20. [TaiiTe onpeaeseHne NOHATHIO MPodecCHOHATbHAS Kapbepa

21. Kakue ¢opMbI OTHOCATCA K PpPe3yJibTATHBHOMY XapakKTepy yIpaBJieHUS
Kapbepoil nepconaa? (0UH NPaBUJILHBINA 0TBET)

A. Hanuuue IUIaHa pa3BUTHS Kapbephl

b. perynspHoe nmpoBe/ieHue aTTeCTAllUU IIEpCOHANA

B. Hanuuue B TpyZ0BOM J1I0TOBOPE YCIOBUM KapbepHOTO pOCTA B OpraHU3aluu

I'. cucremaTtnueckas u 0OOBEKTHUBHAs OLIEHKA MEpPCOHaNa C MOCIeAYIOIIMMH KaJpOBBIMU
peLIeHUsIMH

22. Kakue M3 JHMYHOCTHBIX PECYPCOB TOCCIYKAIIEI0 B YCJOBHAX KOPPYNIHMH
SIBJISIETCH /LISl TOCCJIY KAIEro CaMbIM YA3BHUMbIM?

(oMH MpaBUIILHBINA OTBET)
CTPECCOYCTOMYMBOCTD
BOJIEBOM IIOTEHLIMAI
poQeCCHOHAITN3M
IPEeIIPUMMYNBOCTD
KOMMYHHUKa0€IbHOCTh

EOwmee

IIpuMepHbIe TeMbI pedepaToB

1. OcobeHHOCTH NepcoHala Kak 00bEKTa yIpaBIeHHUS.

2. ®akTophbl, MOBIUIBIINE & U3MEHEHHE MPECTABICHHUS O PO PaOOTHUKA B
COBPEMEHHOI OpraHu3aluu.

3. Konmemnmuss  4YelOBEYECKHUX  PECYpCcoB,  MPOPECCHOHATBHOIO  TOTEHITHAA,
4eJI0BEYECKOIo Kanurasa.

4. XapaxkTepucTHKa TeugopusMma. Bkiag agMUHUCTPaTUBHON IIKOJIBI B CTAaHOBJICHUE
KOHLENTYaIbHBIX OCHOB YIIPABJIEHUS NIEPCOHAIIOM.

5. Ponb «IKoJBl Y€TOBEYECKUX OTHOIIEHUI» B aKTUBU3ALMU YEJIOBEYECKOro (akTopa
OpraHM3aIiHy.

6. Teopum «4EIIOBEUECKOTO KamuTajlay W «COIHUAIBHOTO KAlMTala» — HOBBIN
KOHLENTYaIbHBIN MOJIX0J K MECTY YEJIOBEKA B OPTaHU3ALUH.

7. HanumonanpHble MOIETH YIIPABIICHUS IEPCOHAIOM.
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8. IloaroroBka o crnenuaIbHOCTH YIPABJICHUS IEPCOHATIOM.

9. MexayHapoJHbIE U PETHOHATIbHbBIE 00BEINHEHHS B chepe YIPaBICHHS IEPCOHATIOM.
10. IIpodeccrnonanbHBIE CETEBBIC COOOIIECTBA B 00JIACTH YIIPABJICHUS TIEPCOHATIOM.
11. Mopnens npohecCHOHAIBFHOTO CTaHaapTa B cepe yrpaBlieHHs IEPCOHATIOM.

12. ®axTopsl, onpeAensone CTPYKTYpy U CTaTyC KaJpoBOil CIIy>KOBI.

13. Cnyx0a npaBieHus nepconanoM kak o6usnec- naptaep (HRBP).

14. ConepxaHue KaapoBoi pabOTHI Ha TOCYIapPCTBEHHON CITy»kKOe.

15. HopmupoBanue Tpyaa KaJpOBHKa.

16. CuctemHbIe IPU3HAKH YIIPABJICHUS IIEPCOHAIIOM.

17. IlpuHUMIIBI YIpaBIEHUS IEPCOHATIOM.

18. Meroas! ynpaBJICHHS TIEPCOHATIOM.

19. ®dysakmK yrpaBieHUs IEPCOHATIOM.

20. [TonsiTre U rpynmbl KaJpOBbIX TEXHOJIOTHA.

21. Ilpu3HaKky KaapOBBIX TEXHOJIOTHIA.

22. YrpapieHueckne PyHKIIUN KaJPOBBIX TEXHOJIOTHA.

23. lHHOBAIMOHHBIE Ka/IPOBbIE TEXHOJOTHA.

24. OT60p KaApOB: MOHATHE, CYIIIHOCTh, COACPKAHHE.

25. OT6op u npuem Ha paboTy: TpeOOBaHMS K KaHIUIATY, IePeUeHb JOKYMEHTOB, dTAIIbI.
26. [IpumeHeHne COBpEMEHHBIX METOJIOB OTOOpA MepcoHana.

27. Vcrionb30BaHUs HCIIBITATENIFHOTO CPOKA, KaK JIOTIOJIHUTEIILHOTO dJIEMEHTa 0TOOPA.
28. AnanTanus rnepcoHana: MmoHsATHe, IelH, 3a1a4u, BUbl. CTOPOHBI aAaNTallMOHHOTO

nporecca.

29. Pa3zpaboTka u peanu3arys IporpaMmM alarTaiuH.
30. HactaBHM4YECTBO Ha rOCYIapCTBEHHON M MYHHMIIMIIAIILHOM CITy)KO€: 11eH, 3a1a4H,

HHCTPYMCHTHI.

31. Cucrema OLIEHKH TepCOHAIA: TIOHATHE, e, (PYHKIUH, TPEIMET, KPUTEPUH.

32. MeToabl U TEXHOJIOTHH OLIEHKH.

33. LleHTpHI OlIEHKH TIEpPCOHAIA.

34. TlonsTre U BUABI MPO(HECCHOHAILHOTO Pa3BUTHS NIEPCOHAA.

35. IIpodeccrnonansuoe ooOyuenwue. Llenn oOydueHHs U 0)KUTaCMbIe PE3YIbTATHI.

36. Pa3paboTka u peanuzais WHANBUAYAIbHBIX [IIAHOB MPO(HECCHOHATEHOTO PA3BUTHS

HIepCcOHAaa.

37. TeopeTHKO-METOI0IOTHUECKHE OCHOBBI MOTHUBAIIUN

38. MotuBamust Kak CUCTEMa.

39. ®opMbI ¥ METOIBI MOTHBAIIUH TPYIOBOM JEATEILHOCTH.

40. AnroputMm pa3pabOTKH MOJISIIH YIIPABICHHS MOTHUBAIMEH TIPOdeCCHOHATBHON

ACATCIIBHOCTH.

41. CnyxxeOHas Kapbepa: CyIHOCTb, Kilaccuukanus, 3tansl. Kappepnas crparerus.
42. Mojens ynpaBieHHs Kapbepou.
43. ®opMHpOBaHUE KApBEPHOU CPeIbl Ha TOCYIAPCTBEHHON M MyHUITUTIAIBHON CITyKOe.

4.3. OueHo4HbIe CpeaCcTBA I IPOMEKYTOYHOM aTTecTaluu
4.3.1. ®opMupyemMble KOMIIETCHIIUH C YKa3aHHEM 3TanoB ux (popMupoBaHus B

npouecce 0CBOCHHUsI 00pa3oBaTe/ibHOI nporpammel. [lokazaTenu 1 KpUTEPUH OLCHUBAHUS
KOMIIETEHIIHI ¢ Y4€TOM 3Tana ux (popmupoBanus

Kon

HanmeHnoBanme Kon srana | HammeHoBaHMe 3Tana

KOMIICTCHIIN KOMIICTCHIINHN OCBOCHHA OCBOCHHA KOMIICTCHIIMH

KOMIIETCHIIU U
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YK OC-5 Crocobexn nposiBIATh | YK OC —5.5 | cnocoOHOCTE  omipeneneHust
TOJICPAHTHOCTL B  YCIIOBHAX METOJ0B YIIPaBJIECHUS
MEKKYIBTYPHOTO (s BCEX | yeJIOBEUECKMMU PECYPCAMU C
pasuoobpasus  obmectsa - B opm Y4ETOM MEXKKYJIbTYPHOTO
COLIMAJIbHO-UCTOPUYECKOM U oGyucHns) H006DA3M OB IeCTEa
¢dunocopckom KOHTEKCTaXx, p p m
coOyoaTh HOPMBI 3TUKH U
HCIIOJIb30BaTh
ne(eKTONOTHYECKUE 3HAHUS B
COLIMAJIbHOU u
npodeccroHanbHOM chepax
Cnocoben  wucnons3oBath B | OIIK — 6.5. CnocoOHOCTh y4acTBOBAaTh B

OIIK-6 npodeccuoHaTBbHON yIpaBICHUU

NeSITeIbHOCTH TEXHOJIOTHH rocy1apCTBEHHBIMU u

yIIPaBICHUS MYHHUIATTATbHBIMA

roCyl1apCTBEHHBIMU U (unancamu,

MYHHIIAITATEHBIMH rOCyIapCTBCHHBIM

(buHaHCaMU, TOCYJapCTBEHHBIM (MyHUITUTIATBHBIM)

" MYHHIIAITATEHBIM UMYIIECTBOM u B

MMYILECTBOM, 3aKyIKaMu MJist OPOBEICHUHN 3aKyMOK JUIs

rOCYIapCTBEHHBIX u rOCyIapCTBEHHBIX "

MYHHIUITATBHBIX HYX]I MYHULIMNIAJBHBIX HYXJ Ha
OCHOBE OOIIMX HNPUHLIUIIOB U
IpOLEAYp, YCTAaHOBJICHHBIX B
3aKOHOJIATEIILCTBE
Poccuiickoit ®eneparuu

4.3.2 TunoBble OLICHOYHbIE CPEACTBA
Bonpockl k 3x3aMeny:

1. OTanbl pa3BUTHUS YNpPaBJIEHUS YEJIOBEYECKMMH pecypcaMH Kak BHJIA
JESATENbHOCTH.

2. CoBpeMeHHbIE TEHJIEHLIU U npodeccuoHanu3zanuu yIpaBIEHUS
4eJI0BEUYECKUMU pPECYpPCaMH.

3. OcHOBHbIE KOHIENLMU YIPAaBICHUS YEITOBEYECKUMH PECYPCAMU.

4, CucTteMHBIN MOAXO0/ K YIIPABICHUIO YEJIIOBEUECKUMHU PECYPCaAM.

S. Crparerndeckuil Noaxo/ K yIpaBJIeHUIO YEJTOBEUECKUMHU PECYPCAMH.

6. CooTHOIIEHNE OHIATHN «YIIPABJIEHUE YEJIOBEUECKUMHU PECYPCAMU» U
«YTpaBlIeHHE NTEPCOHATIOM»

7. [Tpu3Haku npodeccrnoHaIn3alMy yIpaBIeHHs IepCOHATIOM

8. VYipasieHne NeEpCOHAIOM KaK CUCTEMA

9. CyObeKTbl 1 0OBEKTHI YIIPaBICHUSI IEPCOHATIOM

10.  IIpob6nemsl ynpasieHus nepcoHanaoM B koHuenuu Teiinopa u ®opnaa.

11.  AjMuHHCTpaTHBHAsI IIKOJIAa YIIPABJICHUS U €€ POJib B CTAHOBJIEHUU
KOHIENTYaIbHBIX OCHOB YIIPABJIEHUS NIEPCOHAIOM OpPraHU3alNH.

12.  OcHOBHBIE U/IeW TIKOJBI YEIIOBEUESCKUX OTHOIICHUH 1 YCIOBUS HX peaIn3alliu.

13.  OcHOBHBIE UI€H IIKOJbBI YIPABICHUS YEIOBEYECKUMHU PECYPCaMU U YCIIOBHS UX
peaM3anuy.

14.  OcHOBHBIE UieW KOHLEMIIMH YeJT0BEYECKOr0 KanTajla U yCIOBUS UX pealu3alluu.

15. KaapoBsie TEXHOJIOTUU: CYIITHOCTh, COAECPKAHUE, BUJIBI.

16. CYI_I_IHOCTB KOMIICTCHTHOCTHOI'O ITOAX04a B YIIPABJICHUH IIEPCOHATIOM
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OcHoBHbIE TpeOOBaHUS K pa3pabOTKe U MPUMEHEHUIO KaJIPOBBIX TEXHOIOTHA.
HopmatuBHO-OIIpeieIeHHbIE  KaJpOBbIE TEXHOJOTMM HAa TOCYAApCTBEHHOM

cinyx0e (KOHKypcC, aTTecTanus, KBaau(uKallnOHHbBIN 3K3aMeH, KaJPOBBINA Pe3epB, POTAIH)

19.  TexHomoruu MOMCKAa U MPHUBJICYCHUS TIEPCOHAIIA.

20.  bpena paboronaTens: NOHATHE, GOPMUPOBAHUE

21.  Otb6op nmepcoHasna: MOHATUE, LIEIH.

22.  Cucrema TpeOOBaHHMH K KaHAUATY MPU OTOOPE.

23.  Dramsl 0TOOpA MEpCcoHaa.

24, Mertoapl otOopa. TpaauImoHHBIC U HETPAJAUIIMOHHBIE METOIBI 0TOOPA.

25.  TpeGoBaHus K MPOBEIECHUIO COOECETOBAHMS IIPH OTOOPE.

26. Anantanus mepcoHana: MoHsITHE, eTd, QYHKIINH.

27.  Bunsl u CTOpOHBI aJalTallMy IEPCOHATIA.

28.  TexHonoruu ynpasjeHHs aJanTaifei.

29.  HacraBHuMuecTBO Kak opma yrpaBieHUs aJanTalnuei.

30.  HerpanuuumoHHble METOABI YIIPABICHUS aJanTallueH.

31.  OuenHka nepcoHana: MOHATHE, 1EH, QYHKIUH.

32.  Kpurepuu u nokazarenu orieHKd. OCHOBHBIE TPeOOBaHUS K METOJIaM OLIEHKH
nepcoHaa.

33.  Mertoasl onpeaeneHns BETUYUHbI OlleHKU. Pa3paboTka miKa OleHKH.

34.  MeTobI OIICHKY TIEpCOHAIA.

35.  Meron oueHk# 1o pe3ynbraraM. OcoOOeHHOCTH pa3pabOTKH U TPUMEHEHUS.

36.  IloHsATHE MOTHUBAIlUH U CTUMYJIUPOBAHHS

37. Cucrema Tpy0BOM MOTUBALIUH

38.  OcHOBHBIE TEOPUH MOTHBALIUH (COEPKATEIBHBIE U MTPOIECCYaTIbHBIE)

39.  XapaxTtepucTuKa BUJIOB MOTUBAIlMU (MaTepHalibHasl, HEeMaTepHallbHas,
OTpULIATENIbHAs )

40.  IIpodeccruonanbHoe pa3BUTHE: TOHITHE, ENU, HYHKIUH.

41.  OOGyueHue nepcoHajga OpraHU3alUU: OHITUE, METObI U (POPMBI.

42.  IloaroroBka, MepemnoAroToBKa, MOBbIIICHUE KBaTU(UKALIUU: TTOHITHE U
coJiepKaHue.

43.  CopnepxaHue ynpasieHHs MPpodecCHOHATBbHBIM Pa3BUTHEM MTEPCOHATIA

44.  Tlonstue kapbepsl. Kapsepa u kapbepusm

45.  Tumonorus Kapbepsl.

46. VYnpasneHue Kapbepoil: TOHATHE U TEXHOJIOTHHU.

47.  dakTopsl, ONpeeNAoNe YCIEeIHOCTh Kaphephl

48.  TlonsaTHe M HA3HAYCHHE KAIPOBOTO pe3epBa. Bubl kaipoBOro pe3epna.

49.  OcHOBHBIE 3TaMnbl MOATOTOBKU KaJPOBOTO pe3epBa

50.  Omuenka 3(pPeKTHBHOCTH YIIpaBICHHS TEPCOHATIOM

4.3.2. llpumepHbIe 3aJaHUsI IS IK3aMeHa
3agaya 1

HenaBHO BO3rnaBuB mpeanpusTUe, MOJIOJAOW ITUPEKTOP CTAPAETCSA BCE IEPHKATh B CBOUX
pykax. HeoxxunanHo /uis Hero paboune HAYMHAIOT YBOJIBHATHCS, IPUYEM T€, KOTOpbIe paboTaroT
Ha 3aBOJE YK€ MO ABAAUATh JIET U SBISIOTCS JEHCTBUTEIBHO KIIOUYEBBIMH COTPYIHHMKAMU
npeanpusTus. MeHepkep Mo MepcoHally MBITAeTCsl OOBACHUTH IUPEKTOPY, B Y€M INpPUYMHA

Ha4daBIIINXCsA

YBOJBHEHHUI, HO JUPEKTOpP HE XOYeT ee CIyllaTh M penraer 3Ty 3ajady

CaMOCTOSITENIbHO, YBEJIMUYUB 3apIujiaTy pabodynM ogHOro mojpasnaenenus. Ha cnexyrommii 1eHsp,
npuzs B CBOM KaOWHET, OH MCHBITHIBACT IIOK OT TOT'O YTO, HECMOTpPS Ha YBEIMUEHUE 3apIuiaThl,
pabouue mpoaoIDKaIOT YBONBHATECA. O003HaunBIIasCcA MpoOIeMa 3acTaBisieT TON-MEHEIKMEHT
IPEIPUATHS 3a1yMaThCsl HaJl BOIPOCAMU CTUMYJIMPOBAHUS ITEpCOHAA.

PaccmaTprBaemblie BOIIPOCHI:

W3 yero cknaapiBaeTcs cucTeMa CTUMYJIUPOBAHUS?
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Cucrema oriaTel Tpy/ia Kak 9acTh CUCTEMbI CTUMYJTUPOBAHMS.

Pa3paboTka u BHepEeHNE CUCTEMBI OILIaThl TPY/aA.

MOTHUBBI U CTUMYJIBI — YTO €CTh YTO?

OxJar vy mpeMus - 4TO U s KOro dQdexTuBHee?

OTHOWICHHUS ¢ TTOAYMHEHHBIMU — KaK JIOBEPSITh CBOMM IOJYMHEHHBIM U OMHUPATHCS HA
HHX.

3amaua 2.

Kaxxnomy pykoBOAMTENIO X0UETCs, YTOOBI €r0 COTPYJHUKU HE MPOCTO BBITIOJIHSIIN CBOIO
paboTy, a BBINOJHSIN €€ XOpOIIO, MOCTOSHHO Yiyuiias moka3arenu. Kiod k pemeHuio 3Tou
3aJ]a4d MO>KHO T0100paTh ¢ MOMOIIBIO YMEJIOr0 UCIOJIb30BAHUS MOTHBALIUH.

I'enepanbHbIl JUPEKTOpP, PEIIMBUIMICA B KOPHE M3MEHUTh CHUTYalUI0 B KOMIIAHUH
«duckob6on», yxe MHOroro noOuics. 3amMIeHbl IJIaHbl U OMOJKETH, CKOOPAUHHUPOBAHBI
JeiictBus noapasaeneHuil. OHaKoO IpU peain3alliy IUIaHOB OKa3aJloch, YTO KaK y MEpcoHaa,
TaK U y CAMUX PYKOBOAMTENEH HET 3aMHTEPECOBAHHOCTHU, YTOOBI UTO-TO MEHATH U paboTaTh MO-
HOBOMY. WM ecim MoTuBauus IepcoHaja HE HU3MEHMUTCS, CaMble JIYYIIWE IUIAHBI OCTaHYTCS
HEpeaJIn30BaHHBIMHU.

VY4eOHble 3a1aun:

BbIBUTH, B KAKOM COCTOSIHUM HaxOJUTCS MOTUBALMS niepcoHana B Kommnanuu.

Kaxkue n3 npeanpuHATHIX JEHCTBUN TOMOTAIOT €€ MOBBICUTH?

YT0 MOXKHO MPEATIOKUTD eiié?

3agaya 3

Ycenex oOmeil cTpaTernd KOMIIAHMM BO MHOTOM 3aBUCHUT OT CTENEHHW BHHMAaHUS
MEHE/UKMEHTa K YIpPaBJIEHUIO YeJIOBEYECKHMMU pecypcaMu Ha CTpaTeruuyeckoM ypoBHe. Benp
CTpaTEeruuecKkoe yIpaBJICHUE YEJIOBEUYECKMMM pECypcaMU MOXKET IMPUBECTH KOMIIAHUIO K
BO)XHBIM pe3yJbTaTaM, OJHAKO TOJBKO MPHU TOM YCJIOBHUHU, YTO OHO SIBJISIETCS YacTbhiO OOILEH
CUCTEMBI yIIPaBJICHHUSL.

Texyuka nepcoHana rmocraBuia 1oj yrpo3y He TOJbKO IUIaHbl pa3BUTHs, HO U BOOOIIE
¢yHKIIMOHMpOoBaHUEe KommaHuu "Anroputm". PyKOBOACTBO pemaeTr JauieMMmy - JH00
COBEpILEHCTBOBATh YIPABICHHUE YEJIOBEUECKMMHU pecypcamH, JUOO0 OTKa3bIBaThCsl OT MPUHATON
paHee cTpaTeruu KOMIAHHUM, OT BBIXOJA Ha pEerMoHaJIbHbIE PhIHKU. Eciau BeIOMpaTh mepBoe, TO
3TO JOJDKHO OBITh KOMIUIEKCHOE pelIeHHe MpobieM B chepe YIpaBiIeHHs UYeIOBEYECKUMHU
pecypcamu, ¢ yu€TOM COOTBETCTBUS CTPATETMH KOMITAHUHU B LIEJIOM.

3amaun A 00yqaronuXcs:

OneHuTh MOAXONbI MEHEKEpOB KoMMaHuu "AnroputMm" K pa3paboTKe cTpaTeruu
YIPaBJIEHUS YEI0BEUECKUMHU PECYPCAMH.

OueHuTh NpeyIoKEHHBIE L€ COBEPLICHCTBOBAHMS YIPABICHUSI MEPCOHAIOM C TOUKHU
3peHHsI COOTBETCTBHUSI OCOOEHHOCTSIM CIIOKUBLICHCS CUTYallMM M OWU3HEC-CTpaTeruy KOMITaHUH
"Anroputm"

IIpennokuTe CBOIO CTPATETUIO YIPABIICHUS UYEIOBEYECKUMHU pECYpCaMM AJII KOMIIAHUH
"Anroputm"

3agaya 4

HR-cnenuamicTel MHOTUX POCCHUICKMX KOMITAHUM CETOJHS CTOJIKHYJIUCH C CephE3HOU
npoOaeMoit neduIuTa KaapoB, MEpepacTaroliero B HACTOSNIMN KaIpoBhId royoj. HexpaTka
KBAJM(HUIMPOBAHHOIO MEPCOHAJTa MOXKET MOMEIIAaTh pealu3allMd HAaMEUEHHBIX KOMIaHHEH
m1aHoB. VIMEHHO MO3TOMY CEpbE3HBIM CTPATErMYECKUH aHAIM3 JIOJDKEH BKIOYATh UM aHAJIN3
pBIHKA TpYyZa.

Komnanus "AnroputMm" ctpemuTensHO pa3BuBaercs Ha pblHKe U T-ipoaykToB M yCiyr.
B mutanax - BBIXOJ Ha pernoHajbHbIE PHIHKU, B YAaCTHOCTH, OTKpbITHE o(uca B HoBocubupcke.
Opnnako y MEHEeI)KMEHTa KOMIIaHUHM HET YBEPEHHOCTH, OyIyT JIU HOBBIE MPOEKTHI 00ECIeUeHbI
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MEPCOHAJIOM, CMOXET Ji "AJropuTm" HE TOJBKO TMPHUBIEYb, HO M YAEPKAaThb HEOOXOIUMBIX
cnenuanuctoB? CuTyanus Ha pbIHKE TpyAa HEPALOCTHAs - 3apIuiaThl "alTMIIHUKOB" IOCTOSTHHO
pacTyT, KOHKYPEHIMs 3a IEepPCOHAJ BBICOKA HACTOJIBKO, YTO JaXK€ CTYIEHTbI-TPEhEKYPCHUKH
HA4YMCTO CMETAIOTCS KPYIHBIMU KOMITAHUSIMH.

3agaun A5 00y4aroIuXCs:

IIpoBecTu aHanu3 pplHKa TpyJa s KoMnaHuu "Asroputm'.

IIperioxxuTh nporpamMmy AeHCTBUH 110 10A00PY MEpcoHaIa B HOBOCUOMPCKUI oduc.

3agaua 5

OmnyaTa ¥ HOPMHUPOBAHKUE TPYAAa — OJUH W3 OCHOBHBIX BOIPOCOB B3aUMOOTHOILIEHHH C
nepcoHasioM. IlosTomMy Tak BaXHO YCBOUTb OCHOBHBIE  IOJOXEHHS  TPYIOBOTO
3aKOHOJIATENILCTBA, KacalIuecs 3apa0OTHON IUIaThl. DTO IMOMOXKET HE TOJBKO HU30eXaTh
KOH(JIMKTOB C MEPCOHAIOM, HO U TIOCTPOUTH C HUM HOPMaJIbHbIE I€TIOBbIE OTHOIICHHUS.

JlONroXXAaHHBIA JIeHb 3apIiiaThl BBI3BAJI Yy COTPYAHUKOB MHOKECTBO BOIPOCOB.
Cekperapb MOJIydyusIa MEHbIIE OOBIYHOTO B CBSI3U C YyYETOM HEMOJIHOrO0 paboyero BpeMeEHH,
YCTAHOBJICHHOTO Jisi He€ B CBSI3U C yXOJAOM 3a OOJIbHBIM MykeM. OOMXKEeH M MpPOrpaMMHCT
Pynenko. [ToMuMO CBOMX OCHOBHBIX OOSI3aHHOCTEH OH PYKOBOJIUT IPOEKTOM, MOITOMY OH
HACTAaWBAeT Ha TOM, YTOOBI €My BBIIUTAYMBAIH €€ XOTsI ObI MOJIOBHHY CTaBKH PYKOBOJIUTEIIS.
[Tporpammuct IlankpaTheB 03aJau€H — OH HE MOXET MOHATh, KaK HAYMCISETCS 3apIuiara.
Kaxnp1ii pa3 oH mojy4aer pa3Hyr CyMMy, HO, 4TO IIPUMEUYaTEIbHO, BCETAa MEHBIIIE OCTAIbHBIX.
CucTeMHBI aTMUHUCTPATOP B THEBE — B OYyXTalNTepuu OH Y3HAlI O TOM, YTO OBLIO MPHHSITO
pelieHre BBIABaTh €ro 3apIulaTy HE €My JHYHO B PYKH, a €ro eHe. JMpeKTop mbITaeTcs
n30exarh Ha3peBAIOIIMX KOH(JIUKTOB C COTPYJHUKAMU, HO HE YBEpPEH, KaK MOCTYIHUTb
NPaBUIBHO.

3anaya 6

Kelic onuceiBaer mnpoOieMbl B cHcTeME OIUIAThl  TpyAa U [PEMHUPOBAHUS
IIPOM3BOJICTBEHHOIO0 IIEpCOHAla U OTHOIIEHHWE K HEW COTPYAHMKOB OT/EJIOB IPOM3BOJCTBA
KpYIHOH TOproBoit cetu. /Iy aHanu3a MpencTaBiIeHbl JaHHBIE MCCIEIOBaHMS, IMPOBEIECHHOIO
Cpelu PsIOBOrO MEPCOHANa M CPEAHEr0 MEHEKMEHTA OT/EJIOB MPOU3BOACTBA THIIEPMAPKETOB
KOMIIaHUM, Kacaloll¥ecs OpraHu3allMd TpyJda, MOTHBAlMM M CTHUMYJIHMPOBAaHMS IIEpCOHANA,
OKa3bIBAIOLINX BIUSHUE Ha TEKY4YE€CTh POU3BOICTBEHHOTr0 nepcoHana. OCHOBHas 3ajlaya Keiica-
Ha OCHOBE aHajM3a IIPEIOCTABIEHHOIO HCCIIEJOBATEIbCKOTO MaTepuanga JaTh OLEHKY
CYLIECTBYIOIIEH B KOMIIAHUM CHUCTEMbl BO3HArpa’kJ€HHUsl IPOU3BOJCTBEHHOrO IIE€pCOHAA,
BBISIBUTH IIPOOJIEMBI B cpepe ero MOTUBALIUH U yepKaHHsl, cHOpMyTUpOBaTh PEKOMEHAALUH 110
COBEPIIECHCTBOBAHUIO(ITOBBILLIEHUIO 3¢ (HeKTUBHOCTH) CUCTEMBI MaTepuaIbHOTO
CTUMYJIMPOBAHUS 3TON KaTErOPUM IIEPCOHAA.

3apnaua 7

B kelice onucanbl COOBITHS, CBSI3aHHBIE C YBOJIBHEHUEM JIUPEKTOpA 1O CTPOUTEILCTBY B
JUHAMUYHO pa3BHUBAIOIICHCA KOMIAHUM, CHELUAIN3UPYIOIIEHCS Ha MOHTaXe KPOBEJBHBIX
cucteM. PaccmarpuBaroTcs Takue BOIpockl, Kak 3 (HEKTUBHOCTh, OTBETCTBEHHOCTh, MOpPaJIbHbIE
acIeKThl PYKOBOJICTBA B CUTyallUu yBOJbHeHUs. Keiic MoxkeT ObITh MCHOIBb30BaH MPU U3YYEHUHU
KaJIpOBOM MOJUTUKU KOMITAHUU, CTHJIS JIUJIEPCTBA, KOPIOPATUBHOU KYJIBTYPBHI.

3agaua 8

B keiice paccMaTpuBaroTcst mpoOJIeMbl pa3ieNieHUs U KOOTepaluu Tpyaa U 00beTMHEHUS
pabOTHUKOB B Opuraapl Ha TMpUMEpPe YydacTKa MHOTOCTaHOYHOTO obOcuyxkuBanus OAO
«KommpeccopHsiii komriuiekc». Llenpio keiica sSBIsSETCS pa3BUTHE YIIIYOJIIEHHOTO TOHUMAaHUS
MOHSATUS  «ONTHUMH3ALUS»  MPUMEHUTETRHO K  TPYAOBBIM  TIpoOIleccaM,  CTPYKTYPHI
ONTUMM3AIIMOHHOM 32/1a4H U OIIEHKU SKOHOMHYECKOT0 3P deKTa, KOTOPHIH JaeT ONTUMHU3AIIHS.
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3agaua 9

B «kelice paccmarpuBaercsi mpoOiieMHas CUTyalusi, CBA3aHHAs C OpraHu3anuei
nporenypsl 0T0opa MepcoHajlla Ha BakaHTHbIE JOJDKHOCTH B TOM cepe Ou3Heca, B KOTOPOH
KJIMEHTOOPUEHTHPOBAHHOCTh BBICTYIAET KIIIOUEBBIM KpuUTepueM 3((HEKTUBHON IEATEIbHOCTH
coTpyaHuka. Pabora ¢ kelicoM crocoOCTBYeT pa3BUTHIO HABBIKOB aHajlIM3a JEATEIbHOCTH
MEHeKepa OT/ela MPOoJaX aBTOAMIECPCKON KOMIAHUU, pa3paboTKu crienn(UKaUi U mepeuHs
KOMIIETEHIIMH JJIs1 JAaHHOTO CHeluanucTa. AJTOPUTM COCTABICHMs creuu(UKalnuil U rnepeyHs
KOMIIETSHIIN, UCTIONB3YEMBIN B Kelice, MOXKET ObITh MEPEHECEH Ha JApyrue ceprl Onu3Heca.

IIkxaJjia oeHUBAHUA

OneHka 3HaHWMNA, YMEHUH, HaBBIKOB IPOBOJUTCS Ha OCHOBE OaIbHO-PEHTHHIOBOM
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BkiIaJ B UTOTOBYIO OLIEHKY IO pe3yJibTaTaM
MIPOMEXYTOUYHOU ATTECTALIUH.
[Ipu oueHuBaHuM oTBeTa oOOydaroulerocs B XOA€ IPOMEKYTOUHOW aTTeCTallMM MOXKHO
ONMPATHCS Ha CIACAYIOIINE KPUTEPUH:

bauib Kpurepuit onenku

26-30  (OOyuarommiicss  TIOKa3bIBAeT BBICOKUH  YpPOBEHb  KOMIIETEHTHOCTH, 3HaHUS
pOrpaMMHOI0  Marepuaia, y4eOHOW, mepHoAMYecKod M MoOHOrpaduyeckoi
ITUTEpaTyphl, 3aKOHOAATEIbCTBA U IIPAKTUKU €r0 IPUMEHEHMSI, PACKPBIBAET HE TOJIBKO
OCHOBHBIC TOHATHSA, HO M AHAIM3UPYET UX C TOUKH 3PEHUsS pa3IMYHbIX ABTOPOB.
OO0yyaromuiicst TOKa3bIBA€T HE TOJBKO BBICOKUN YPOBEHb TEOPETUUECKUX 3HAHUMU, HO|
M BUIUT  MEXKIUCUMIUIMHapHble  cBsA3U.  [IpodeccrmonanbHO,  IpamoOTHO,
[0CJIEI0BATENbHO, XOPOLINM SI3bIKOM YETKO H3JIaraeT MaTepuall, apryMEeHTHPOBAHHO|
(opMynupyeT BbIBOABI. 3HAeT B paMKax TpeOOBaHMH K HAIMPABICHUIO W NMPOQUIIO
MOJArOTOBKH 3aKOHOIATEIbHO-HOPMAaTHBHYIO M MpakThdeckylo Oazy. Ha Bompocs
0TBEYAET KPATKO, APTYMEHTUPOBAHO, YBEPEHHO, 10 CYIIECTBY.
16-25 OOyyaromuiicss T1OKa3bIBa€T JOCTaTOYHBIH YpPOBEHb KOMIIETEHTHOCTH, 3HaHUS]
MaTepHaioB 3aHATUH, Y4eOHOH M METOJUYECKOW JIMTEpaTyphl, 3aKOHOAATENbCTBA U
MPAKTUKKA €ro MPUMEHEHHS. YBEPEHHO U MPOPECCHOHAIBHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO M IIOHATHO M3JIaraeT COCTOSIHUE M CYThb BOIpPOCA. 3HAET HOPMAaTHBHO-
BaKOHOJATENbHYI0 W  MpPaKTUYeCKyl0 0a3zy, HO TIpU OTBETE JIOMYCKaeT|
HECYILECTBEHHbIE MOrpemHocTu. OOydaronuiics MoKa3blBaeT JOCTATOUHbIH YPOBEHb
MpodecCHOHANBHBIX 3HAHUI, CBOOOAHO ONEpPUPYET MOHATHUSIMM, METOJAAMH OICHKH|
NPUHATHS PEIICHUN, HMMEET TPEACTABICHUE: O MEXIUCUUIUIMHAPHBIX CBA3SX,
YBSI3bIBAET 3HAHMS, MOJYyYEHHBbIE NPU H3YYEHUU paA3IUYHbIX AUCLUUIUIMH, YyMEeT|
QHAIN3UPOBATh NMPAKTUYECKHE CUTYallMH, HO JOINYCKAeT HEKOTOPBIE MOTPEIIHOCTH.
OTBET NMOCTPOEH JIOTUYHO, MaTepuai HM3J1araeTcsi XOPOUIMM S3bIKOM, MPUBJIEKAETCS]
MHGOPMATUBHBIA W WUIIOCTPUPOBAHHBIM MaTepuas, HO MpHU OTBETE JOIYCKaeT
HEKOTOpbIE NOrPeIHOCTH. BOnpock! He BBI3BIBAIOT CYIIECTBEHHBIX 3aTPyIHEHUI.
6-15 OOyudaromuiics MOKa3bIBaeT JIOCTATOYHBIE 3HAHMS MAaTEpUAIOB 3aHATUHA, HO TpH
OTBETE OTCYTCTBYET JOJIKHAsI CBSI3b MEXJy aHAJIU30M, apryMeHTalllel U BbIBOJIaMHU.
Ha nocraBiieHHbIE YJ€HAMM KOMHCCHM BOIIPOCHI OTBEYAET HEYBEPEHHO, JIOIYCKAET|
norpemHocTy. OOyuaromuiicss BlaZieeT NPAKTUYECKUMHU HAaBBIKAMU, TPUBJICKAET
WITIOCTPATUBHBIM MaTepuan, HO YYyBCTBYET ce0si HEYBEPEHHO TIpU aHalu3e
MEXIMCHIUIUTMHAPHBIX CBA3€il. B oTBeTe He Bcerja mpUCyTCTBYET JIOTHKA, apTyMEHTb]
[IPUBJIEKAIOTCSI HEJOCTATOYHO Beckue. Ha mocTaBiieHHBIE BONPOCHI 3aTPYAHSETCS C
OTBETaMHU, TOKA3bIBAET HEJJOCTATOUHO IITyOOKHE 3HAHUSI.
0-5 OOyuaromuiicss T1OKa3bIBaeT cia0dble 3HAHMS MAaTepUaOB 3aHATUN, Yy4eOHOM
ITMTEpaTyphl, 3aKOHOJATEIbCTBA W IPAKTUKHA €ro INPUMEHEHMs, HU3KUH YpPOBEHH
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KOMIIETEHTHOCTH, HEYBEPEHHOE H3JI0kKeHHe Borpoca. OOydaromuics MOKa3bIBaET|
cmalblii  ypoBeHb MPO(ECCHOHANBHBIX 3HAHWW, 3aTPyAHSICTCS TpPU  aHAIH3E
MpakTUYeCKUX cHUTyanuil. He MoxkeT mpuBecTH HpuUMEpbl U3 PEabHOM MPaKTUKU.
HeyBepeHHO U JIOTMYECKH HENOCIEA0BaTENbHO M3jaraer Mmartepuain. HenpaBuibHO
OTBEUYAET HAa BOMPOCHI UJIU 3aTPYAHSIETCS C OTBETOM.

[Ikana nepeBoja U3 MHOTOOAIIPHON CUCTEMBI B TPAIUIIHOHHYIO:

— 00y4aromeMycsi BBICTABIISIETCSI OIICHKA «HEYIOBIIETBOPUTEIHHO» €CIIM 00ydaromuiics
Habpas Mmenee 50 GamioB,

— OlIEHKA «YIOBJICTBOPUTEIHHO» BBICTABISETCS NPH YCIOBUHU, €CIH OOydaromuiics
Habpan ot 50 1o 65 Gamos;

— OIICHKA «XOPOIII0» BBICTABIICTCS MPH YCIOBHHU, €CITU OOyJaromuicss Habpai ot 66 1o
75 6amnos;

— OIIEHKA «OTJIMYHO)» BBICTABIISETCS MPH YCIOBUH, eCii oOydaromiuiicss Habpai ot 76 1o
100 6amnos;

— 100 GaysI0B BBICTABIISICTCS MPU YCIIOBHH BBIMOJIHEHHSI BCEX TPEOOBAHMIA, a TAaKXKe MPU
00513aTeJIbHOM ~ MPOSIBJICHUM TBOPUYECKOTO OTHOIICHUS K TMPEAMETy, YMCHHH HaXOIUTh
OpUTHHAIILHBIC, HE COACpXKAIIuecs B y4eOHHMKaX OTBEThI, YMEHHH pPabOTaTh ¢ MCTOYHUKAMH,
KOTOpBIC COZIEPIKATCsl JIOTOJIHUTEIBHOW JIUTeparype K KypCy, YMCHHUU COCIUHSTH 3HAHMUS,
MOJTyYEHHBIC B JAHHOM KypCE CO 3HAHUSMHU JPYTUX JACIUTUIHH.

4.4. MeTonnueckne MaTepHuaJibl

CryneHT nomyckaercssi K 3K3aMEHy [0 JUCHMIUIMHE B Cllyyae BBIIOJIHEHHUS MM BCeX
3a1aHUI U MEPONIPUATUH, IPETYyCMOTPEHHBIX IPOrPAMMOM JUCLUIIIIMHBL.

DK3aMEeH CTaBUTCA CTYJEHTY IO pe3yJbTaTaM BbINOJIHEHHBIX paboT B TEUECHHE cEMeCTpa,
IpU YCJIOBUHU, YTO OLICHKU CTyJE€HTa 3a paboTy B TeueHue cemecTpa (II0 BCEM pe3yjibTaTam
TEKYILLEro KOHTPOJIS 3HaHUil) cocTaBisA0T He MeHee yeM Ha 70 % «otanuHo» U 30 % «xopoiioy,
IPOIYCKH 3aHATUI OTCYTCTBYIOT.

DK3aMeH NpOBOJUTCA B GopMe MyOIUYHOIO BBICTYIUICHUS.

BricTynenue — 310 ounnagbHOe coo0IeHne, MOCBALIEHHOE TEME BOIIpOca B Ouiere,
KOTOpOE COJIEP>KUT ONKMCAHNE BOIPOCA U PACKPBITHE €ro cyTH. CTpyKTypa OTBETa BKIKOYAET:

1. Beenenue:

— YKa3bIBAa€TCs BOIPOC, U3JIaracTcs MOCIEN0BATEIbHOCTD OTBETA;

2. OCHOBHOE CO/Iep)KaHUE:

— o0o3HayaeTcst MpoOJIeMHOE TOJ€ U BBOAATCS OCHOBHBIE TEPMUHBI BBICTYIUICHHS, a
TaK)Ke TEMATUYECKUE pa3/Iesibl COJIEpP/KaHUs OTBETA;

— HaMeYalTCs METOAbl pELICHUs MPEJCTaBICHHONH B BBICTYIUIGHMH MpOOJIEeMBbl U
IpeJioiaraéMble pe3ybTaThl.

3. 3axiroueHue:

— IPUBOJSTCS OCHOBHBIE PE3YJIbTATHI U CYKJEHUS aBTOpa MO MOBOAY MyTEeW BO3MOXKHOIO
peLIeHHs pACCMOTPEHHOM MPOOIEMBbI, KOTOPBIE MOT'YT OBITh O(POPMIIEHBI B BUJIE PEKOMEHAALINH.

BeicTymnienue 10KHO OBITh HOCTPOEHO B COOTBETCTBHHM C PErJIaMEHTOM: He Ooiiee
HSATH—CEMH MUHYT.

OOyuaromuiicsi Tak)Ke TOTOBHT pemieHne keica. OOydaromuiicss 3HAKOMUTCA C
MaTepuaioM Kkeica. OCMBICIMBAET CHUTyallMl0. PaccMaTpuBaeT albTEPHATHUBBI pPELICHUS
po0sieMbl M HAXOAUT €€ BEpHOE WM ONTUMalbHOE pemieHne. OOydaromuiics 3aliuiaeT cBoe
pemeHue. IlpenonaBarens OLIEHMBAET KayeCTBO BBINOJHEHUS 33JaHMsI 10 KPUTEPUSM:
JTUArHOCTHKU MpoOJeMbl, KauecTBa MNPEMJIOKEHUH U pPEeKOMEHJalui 10 pelIeHHuo Keiica,
KauecTBa U3JI0KEHHs MaTepHraa.
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5. Meroauyeckue ykasaHus AJ1s 00y4ar0Iuxcs 10 0CBOCHUIO M CIUILTHHbI

[TonroToBka K 3aHATHSAM JOJDKHA HOCHTh CHCTEMAaTHYECKUN XapakTep. JTO MO3BOJIUT
oOyuJaroliemMycs B IOJTHOM 00beMe BBIIIOJIHUTH Bce TpeboBaHus npenogaBatenis. O0yyaronmmces
pPEKOMEH/IyeTCs HU3ydaThb KaKk OCHOBHYIO, TaK M JIONOJHHUTEIBHYIO JIUTEpaTypy, a TaKxKe
3HAaKOMUThCA ¢ VIHTepHeT-UCTOYHMKAMU (CIIHCOK MpHUBEAECH B pabodeil mporpamMme 1o
JTUCLUILINHE).

[ToaroroBka oOyyarolmuxcsi K ONPOCY IMpeNroyiiaraeT MU3y4eHHe B COOTBETCTBUU
TEMAaTUKOH JAUCIHUILTUHBI OCHOBHOM/ JIOTIOJHUTEIILHON JIUTEPATYPhl, HOPMATUBHBIX JTOKYMEHTOB,
MHTEPHET-PECYPCOB.

Bonpocwvl onsa camocmosmenvHou no020mosKu, camonposepku K Onpocam, OUCnymam Ha
BAHAMUAX NPAKMUYECKO20 MUNO08 N0 meMam (pazoenam) OUCYUNIUHBL (BONPOCHL K CEMUHAPCKUM
3AHAMUAM):

1. Cucrema rocy1apcTBEHHOM CITyKOBI.

2. CymHoCTh aIMUHUCTPATUBHO-TPYIOBON MOJIETTH YIIPABICHHS MIEPCOHATIOM
TOCYJapCTBEHHOM CITYKOOH.

3. Cucrema ymnpaBieHHS TOCYIapCTBEHHOM CITyKOOH.

4. HopmatuBHO-TIpaBoOBasi 6a3a yrpaBJIeHUS [IEPCOHATIOM T'OCYJaPCTBEHHOMN CITYKOBI.

5. HopmartuBHo-nipaBoBas 0a3a ynpapiieHuUsl IEPCOHATIOM MYHULIUIIAIBHOMN CITyKOBI.

6. Llenu u MPUOPHUTETHI COBEPILIEHCTBOBAHUS CHCTEMBI TOCYAApCTBEHHOM CITY>KOBI.

7. KBanmdukanuonHsie TpeOOBaHUS K JODKHOCTSIM FOCYIapCTBEHHOM IPa TaHCKOU
CITYKOBI.

8. Meronnveckuii ”HCTPYMEHTAPH 10 YCTaHOBIICHUIO KBATH(DUKAMOHHBIX TPEOOBaHUHN K
JOJIKHOCTSIM TOCYJapCTBEHHOM TpakiaHCKOH ciyk0b1 (MunTpyna Poccun) ¢ nenbro
3P PEeKTUBHOTO (GOPMHUPOBAHUS TOJDKHOCTHBIX PETJIAMEHTOB rOCYIaPCTBEHHBIX TPAXKIAHCKUX
CITyKallluX.

9. OcHOBHBIE CTIOCOOBI 3aMETEHHS JOHDKHOCTEH.

10. Or6op KaapoB: MOHSTHE, CYIIHOCTh, COACpKAHHE.

11. OtOop u mpueM Ha rpaXkIaHCKYIO CIYKOy: TpeOOBaHUS K KaHIUAATY, TIepEeUYeHb
JIOKYMEHTOB, JTaIlbl.

12. TlpumeHEeHHE COBPEMEHHBIX METOJIOB OTOOpa KaJAPOB HA TOCYAaPCTBEHHOM
IpaXkJIJaHCKOH cIryk0e.

13. KoHkypc kak crioco0 3aMenieHus] BAKAHTHOM TOCYIapCTBEHHON JOKHOCTH
IPaXXJITaHCKOU CITY>KOBI.

14. Vicnonb3oBaHue cepBUCOB (eepaibHON TOCYAapCTBEHHOM HHPOPMAITMOHHYIO
cucteMsbl «DeepanbHbI TOPTAJ FOCYIaPCTBEHHOMN CITY>KObI M YIIPaBIEHYECKUX KaJPOB» MPH
otbope.

15. Hcnonb30BaHUs UCOBITATEILHOIO CPOKaA MPH MOCTYIIJICHUH Ha FOCYJapCTBEHHYIO
IPaXXAAHCKYIO CIYK0Y, KaK TOMOJHUTEIBLHOTO 3JIEMEHTa 0TOO0pa.

16. OcobenHoctu 0TOOPa HA MyHULIUTIAIILHOM CITyK0e€.

17. OcoOeHHOCTH OpraHU3aIMK 0TOOpPa KaJPOB B CUIIOBBIX BEIOMCTBAX.

18. HacraBHU4YeCTBO: 1eNH, 3a/1a41, HHCTPYMEHTHI.

19. Ha3HaueHwme HACTaBHUKOB M OTIPE/ICIICHHUE JIUI], B OTHOIIEHHH KOTOPBIX
OCYILECTBIISICTCS] HACTABHUYECTBO

20. ITpumepHas popmMa MEPOTIPUSATHI ITO HACTABHUYECTBY.

21. CrumynupoBaHue paboThl HACTAaBHUKOB.

22. Cucrema OIIEHKH TIepCOHANA: TIOHATHUE, 1eNH, QYHKIIUH, TPEIMET, KPUTEPHH.

23. MeToabl ¥ TEXHOJIOTHH OIEHKHU.

24. TexHOJOTHS MPOBEACHHUS aTTECTANU TOCYIaPCTBEHHBIX 1 MYHHUIIUITATBHBIX
CITy’KaIlMX.

25. KpanndukarmoHHBIH 9K3aMeH Ha TOCYapCTBEHHON H MyHUITUTIAIHON CITYKOeE.

26. OreHka pe3yabTaToB MPo(hecCHOHAIBHOM CITy)KeOHOM 1eATeIbHOCTH
TOCYJapCTBEHHBIX U MYHHUIIMITAIBHBIX CITYXKAIUX.
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27. Omnenka npohecCHoHaILHOTO MOTCHINAIA TOCYAPCTBEHHBIX U MYHHUITUTIATBHBIX
CITy’KaIlIMX.

28. Bomnpochl BHEPEHUS CUCTEMbI KOMIIEKCHOHN OLIEHKH MTPO(eCCHOHAIBHON CITyKeOHOM
JeSITeIbHOCTH TOCYJapCTBEHHBIX TPAXKIAHCKHUX CITyXKaIuX (BKII0Yasi OOIIECTBEHHYIO OLICHKY).

29. IlonsaTue u Bubl Npo(hecCHOHAIBHOIO Ppa3BUTHS IEPCOHAA.

30. Konnenuus HeMPephIBHOTO MPO(}HECCHOHAIBHOTO PA3BUTHAL.

31. IIpodeccuonanpHoe oOyueHue. Llenn oOydeHus u 0xKuAaeMbIC PE3YIbTATHI.

32. TexHOIOTHH yrpaBieHUs MPO(PEeCCHOHATBHBIM Pa3BUTHEM T'OCYIaPCTBEHHBIX H
MYHULUIAIBHBIX CITY>KaIIHX.

33. Bugst u popmsl 11O rocynapcTBEHHBIX IPaXXIaHCKUX M MYHHLIUTIAIBHBIX CIYXKaIUX.

34. Pa3paboTtka U peanusanus UHAUBUAYAIbHBIX JIAHOB IPO(PECCHOHATBHOIO Pa3BUTHS
CITy’Kallero.

35. I[Iporpammsl npodeccuOoHaNbHOTO pa3BUTHS FOCYIaPCTBEHHOIO OpraHa.

36. TexHomoruu oneHKH dPPEKTUBHOCTH OOyUEHHS IEPCOHATIA.

37. Tloustus kagpoBoro pesepsa. Lleny, MpUHIMIBI U UCTOYHUKH (POPMHUPOBAHUS KaPOBOIO
pesepsa. Tumsl KagpoBOTrO pe3epaa.

38. Cucrema paboThI ¢ KaAPOBBIM PE3€PBOM B OpraHU3alMU. ITaIbl pabOThI C PE3EPBOM.

39. Lenu, mpUHIMITEI, ICTOYHUKN (POPMHUPOBAHUS COCTaBa KaJpOBOTO pe3epBa
rocyJapcTBEHHOH ciyxObl. Buisl kagpoBoro pesepaa.

40. TIpoOGiemMbl HOPMAaTUBHOTO PETYIMPOBAHUS KAJAPOBOTO pe3epBa Ha rOCY1apCTBEHHON
ciyxoe.

41. TexXHOJIOTHH MOATOTOBKH KaJpOBOTO Pe3epBa U MOPSIOK BOCTPEOOBaHHS HA
rocyJapCcTBEHHOH ciyx0e.

42. Pesep ynpaBieHuecKuX Kaapos. [loHsaTHe, CTpyKTYpa, HOPMAaTUBHO-IIPABOBAsi OCHOBA
(bopMHUpPOBaHHS ¥ BOCTPEOOBAHUS.

43. TloHATHS «pOTAIHS KaIPOB»: CYITHOCTb, LENH, PYHKINH, KIacCHU(pUKaLIHs.

44, OcoOeHHOCTH UCIOJIb30BAHUS POTALUH KaJIPOB B CUCTEME I'OCYJapPCTBEHHOM CITyXKOBbI.
[IpaBoBBIE OCHOBHI POTAIIUH HA TOCY/IaPCTBEHHON I'PaKJAaHCKOH CITy»kKOe.

45. CocrapneHue 1aHoB poranuy. CxeMbl pOTAl[MOHHBIX [T€PEMEICHU.

46. D¢ deKTHBHOCTD YIIPaBJICHUS TEPCOHATIOM: TTOHITHE U TIOIXOBI K OIICHKE.

47. OueHka COIMATBLHON U SKOHOMUYECKOH 3((EKTUBHOCTH B YIIPABIEHUH ITEPCOHATIOM

48. Pe3ynbTaTHBHOCTHh YNPABJICHUS MEPCOHATIOM. MeTOoN yHpaBieHHs IO IensM -
Management by objectives (MBO) B kaapoBOM MeHEKMEHTE.

49. CoOamancupoBaHHas cHcTeMa mokasarenedi s¢dexruBnoctu - Balanced Scre Card
(BSC) B kaJpoBOM MEHEKMEHTE.

50. KiroueBbie moka3zarenu sddekruBHocT - Key Performance Indicator (KPI) B
KaJIpOBOM MEHEI)KMEHTE.

51. Kpurepuu oneHkr 3pHeKTUBHOCTH paObOThI CIYkKObI YIIpaBIEHUS [IEPCOHATIOM
OpraHu3aIuy.

52. Kpurepun onieHKH d3PPEKTHBHOCTH PabOTHI KaIpOBOW CITY>KOBI TOCYAAPCTBEHHBIX U
MYHUIIUTIATBHBIX OPraHOB

Memoouueckue pexomenoayuu Kk camocmoamenvHol pabome
OCHOBHOW LIE€NBbI0O  CaMOCTOSITENbHON pabOThl CTYACHTOB SIBJISETCS  YJIyYIlCHHE
YIIpaBJICHYECKOH  MPO(EeCCHOHATFHOW  TOATOTOBKM  OOYYAIONIMXCS, HAmpaBIeHHOE Ha
(dopmupoBaHue cucTeMBbI (HyHIAMEHTAIBHBIX U MPO(EeCCHOHAIBHBIX 3HAHUN, YMEHHUH U HaBBIKOB
B 00JIaCTH COBPEMEHHBIX KaTeTOPUil SKOHOMHUYECKOW HayKH, KOTOPhIe OHM MOTJIA ObI CBOOOIHO
U CaMOCTOSITEIIbHO MPUMEHATh B IPOPECCHOHATBHOM eI TENbHOCTH.
CamocrosTenpHas paboTa 00yJarONXCsl HalpaBJieHa Ha PEIICHUE CIeIYIONINX 3a/1a4:

o VYray6natTe, paciiupaTh NpoQeccuoHanbHble 3HaHUS CTYIEHTOB U (JOPMUPOBATH Y
HUX UHTEpeC K yueOHO-1T03HABATEIbHOM 1S TebHOCTH
o HayuuTh cTyneHTOB oBi1aieBaTh MpreMaMu Ipolecca Mo3HaHNusg YKOHOMUYECKOM

HayKH;
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. Pa3BuBaTh y HUX CaMOCTOSATEILHOCTh, aKTUBHOCTh, OTBETCTBEHHOCTD B XOJI€
W3y4YeHUs y9eOHON AUCITUTUINHBL,

. Pa3BuBaTh MO3HABaTENbHBIC CIOCOOHOCTH OYAYIINX YIIPABJICHIICB 110 OBIIAJCHHIIO
KOMIICTCHIIMSIMH.

Pemienne naHHBIX 3a7a4 OCYIIECTBISIETCS B CAMOCTOSATEIBbHOM MOJATOTOBKE CTYJIEHTOM
npeaMmeta n3ydeHus. CTyIeHT MOXKET COTIOCTaBUThH PA3JIMUHBIC HJICH PA3BUTHsI SKOHOMHUK Kak
cdepbl 00IIECTBEHHBIX OTHOIICHUH, CHOPMUPOBATH MPEACTABIICHUE 00 OCHOBHBIX KATETOPUIX U
3aKOHAaX HYKOHOMMYECKOM HayKH, COOTHECTH JTH HJAEHM CO CBOUMH COOCTBEHHBIMHU
MIPEACTABICHUSAMH JaHHBIX SBJICHUSX.

Bueaynuropnas camocTosiTelibHasi paboTa BBIOJHSIETCS 1O 33JJaHUI0 MperogaBaTesi, HO
0e3 ero HemocpeJaCTBeHHOro ydactus. [[ns obOecrieueHuss BHEAYAMTOPHOM CaMOCTOSATEIbHON
paboTel MO IUCHUIUIMHE TMpenojaBareieM pa3padaThiBaeTCs MEpPEYeHb 3aJaHuil s
CaMOCTOSITEIbHOW pabOThI, KOTOPbIH HeoOxoauMm s d(PQPEeKTUBHOrO yIpaBieHUs JTaHHBIM
BUJIOM Y4€OHOM NeATeIIbHOCTH 00YJarOIIUXCsl.

CamocrosiTennpHas paboTa CTYJIEHTOB BKJIIOYAET IMOJATOTOBKY K YCTHOMY orpocy. s
ATOr0 CTYIEHT M3Yy4aeT JICKIMH, OCHOBHYIO M JOIOJHUTEIbHYIO JIUTEpaTypy, MyOJuKaluu,
uH(popMmaruio u3 UHTepHET-pecypcoB, U 3JIEKTPOHHBIX OMOIMOTEYHBIX 0a3.

CamocrositenbHass paboTa MOMKET OCYIIECTBISATHCS WMHAWBUAYAIBHO WM TPYyNIamMu
CTYJCHTOB B 3aBUCHMOCTH OT IeJIH, 00beMa, KOHKPETHON TeMaTUKU CaMOCTOSITENIbHON paboThl,
YPOBHS CIIOXKHOCTH, YPOBHS ITOJATOTOBJICHHOCTH 00YJarOIIHXCS.

OOyyaronuiicss caMOCTOSATENBHO OMpEeNAeT PEKUM CBOCH BHEAYAUTOPHON PabOTHI U
Mepy Tpyla, 3aTpayMBaeMOro Ha OBJAJCHUE 3HAHUSIMU M YMEHMSIMH TIO  JIUCUHUIUIMHE,
BBITMIOJHSAET BHEAYJUTOPHYIO paboTy MO WHAWBHUIYaJbHOMY IUJIaHy, B 3aBUCUMOCTH OT
CcOOCTBEHHOM MOATOTOBKH, OI0/P)KETa BPEMEHU U APYTUX YCIOBUH.

[Tpu BBIMOTHEHUH CaMOCTOATEIBHON PabOThI OOyYArOIIHIiCS UMEeT MpaBo 00pamaThCcs K
MPEMoAaBaTeNIi0 32 KOHCY/IbTAIMEW C IEeTbI0 YTOYHCHHS 3aiaHusi, (QOpMBI KOHTPOJSA
BBIIIOJTHEHHOT'O 33JIaHUSI.

O} PeKTUBHOCTh TOATOTOBKH CTYJACHTOB 3aBHCUT OT KayecTBa O3HAKOMJICHHS C
PEKOMEHIOBAaHHOW JHUTEepaTypoi. [[s MOArOTOBKM K YCTHOMY OMPOCY CTYJAEHTY HEOOXOIMMO
O03HAaKOMHTBCS C MaTEpUAJIOM, TOCBSIIEHHBIM H3y4aeMOil TeMe€ B YyUYeOHUKE WU JAPYroi
PEKOMEHIOBAaHHOM JIUTEpaAType, 3aMHUCIX C JEKIMOHHOIO 3aHATUS. Pa3BepHYThI OTBET JOJIKEH
CJIeIOBAaTh ONPEACIICHHON JIOTUKE M TOCIEOBATEIIbHOCTA H3JIOKEHUS, COCTOATh M3 MHOTHUX
MPEeAJIOKEHUH, COEPKATh I0BOABI U BHIBOBI.

Memoouueckue pexomenoayuu no 8bINOJHEHUIO MECMO8bIX 3a0AHUL

J171s BBITIOJTHEHUS] TECTOBOTO 3aJlaHusl, MPEXK/IE BCEro, CleAyeT BHUMATEIbHO MPOYUTATh
nocTasiieHHbIH Bompoc. [Tocne o3HakOMIIEHHs ¢ BOIIPOCOM CIIEAYET NMPUCTYNaTh K NMPOUYTEHUIO
npeJyiaraéMplX BapuaHToB oTBeTa. HeoOXoAuMo nmpounTaTh BCe BapHAHTHI U B Kaue€CTBE OTBETA
cieAyeT BbIOpaTh JMIIb OAMH MHJIEKC (uuppoBoe 00O3HAUEHME), COOTBETCTBYIOIIUI
IPaBUJIBHOMY OTBETY.

TecTbl cocTaBleHbl TAKUM 00pa3oM, YTO B KaXKJIOM U3 HHUX MPABWIBHBIM SIBISETCS KaK
OJIMH, TaK M HECKOJIbKO BapHaHTOB. BwiGop nomkeH ObITH chenaH B TMOJb3y Haubosee
MPaBUIILHOTO WM MPAaBUIBHBIX OTBETOB.

Ha BbImonHeHMe TecTa OTBOAMUTCA OrpaHndYeHHOe Bpemsi. OHO MOXKET BapbUpPOBAThHCS B
3aBHCUMOCTH OT YPOBHS TECTHPYEMBIX, CIOXKHOCTM U oObema Tecta. Kak mmpaBuio, Bpems
BBITIOJTHEHHS TECTOBOIO 3aJ]JaHUs onpeneseTcs u3 pacuera 30-45 cekyH Ha OJUH BOIPOC.

Kputepun OLEHKH BBIOJIHEHHBIX CTYAEHTaMU TECTOB ONPEIEISIFOTCS MPENOoJaBaTeIeM
CaMOCTOSITeNIbHO. PEKOMEHTyIOTCSI ClIeAYIOLNE KPUTEPUHU OLIEHKHU:

85% — 100% mnpaBUIIbHBIX OTBETOB — «OTJIMYHOY;

66% — 84% npaBUIIBHBIX OTBETOB — «XOPOIIIOY;

50% — 65% npaBUIBHBIX OTBETOB — «YIOBJIETBOPUTEIHLHOY;

MeHee 50% MpaBMIIBHBIX OTBETOB — «HEYIOBIECTBOPUTEIIHHO.
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ITpu mozxBeneHUN UTOrOB IO BBITOJHEHHOH paboTe pEKOMEHIyeTCsl MIPOaHAIU3UPOBaTh

JIOTYIIICHHbIE OINOKH, TPOKOMMEHTHPOBATH UMEIOIIMECS B TECTAX HEMPABUIHHBIC OTBETHI.
Memoouueckue pekomenoayuu no HanUCanuIo peghepamos:

Pedepar sBasercss camMOCTOSTENBHOW MpaKTUYECKo padboroit olyuaromuxcs. OH
IIPU3BaH OIPEIEIUTH CTENIEHb OCBOEHUS CTYACHTOM 3HAHMHW M HABBIKOB, IIOJyYEHHBIX UM B
IIPOLIECCE U3YUYEHUS IUCLUIUIMHBI.

Texct paboTel NOKEH ObITh HamucaH B HaydHoM cTuwiie. OQopMmiieHHe TEKCTa TaKxke
JIOJDKHO OBITH BBIMIOJMHEHO rpaMoTHO. Crenyer m30eraTh MyCTHIX MPOCTPAHCTB M, TEM OoJee,
ctpanui. Ha Bce TaGnuLbl, pUCYHKH U AMArpaMMBbl JI€1at0TCS CCBUIKH B TEKCTE.

PabGora Bemonusiercss B popmare A4. Ilpudr — TimesNewRoman. OcHOBHOM TeKcT
pabotel Habupaercs 14-m mpudToM uepe3 1,5 uHTepBasna, BBIPAaBHUBAaHUE 110 LIMPUHE,
MEeKOYKBeHHBIM uHTEepBasl  «OOBIUHBIN», KpacHas cTpoka 1,25 cM. ABTOMaTHYeCKd
paccraBisitoTcst nepeHockl. [lomns: Bepxuee 2,0 cm, HmkHee 2,0 cM, jeBoe 3 cM, mpaBoe 1 cwm.
[TpomexxyTkn Mexay ab3amaMud OTCYTCTBYIOT. BBeneHue, TJaBbl, 3aKIIOYEHHE, CIHCOK
JUTEPATyphl U NPUWIOKEHUS (POPMATHPYIOTCS KaK 3arojOBKHM IEPBOTO YPOBHS M HAYMHAIOTCA
KaKJIbIM C HOBOM cTpaHulbl. [loapasaeisl riaB ¢ HOBOM CTPAHMIIBI HE HAYMHAOTCA.

CHOCKM JenaroTcsl BHU3Y CTpaHUIlbl. TaOMuIbl U PUCYHKM HYMEPYIOTCS OTHENBHO.
Howmep BrittouaeT HoMep I1aBbl 1 HOMEpP PUCYHKA/TaOJIUIBI B JAHHOW TJIaBe.

Crpanunsl paboThl JOJKHBI OBbITH HpOHYMepoBaHbl. Hymepanuss HaumHaeTcs co
CTPaHHULbI C OIJIaBJIEHUEM, HAa KOTOPOU cTaBUTCA Ludpa «2» u nanee — no nopsaaky. OkoHuanue
HyMepaluu IPUXOIUTCS Ha IOCIEIHUN JIUCT CIHCKa Jureparypbl. HoMep craBurcs BHU3Y
CTpaHuLbl cripaBa. Ha crpaHumax ¢ npuiaoXeHUsIMM HOMEpa HE CTaBATCS, U B OIVIaBJIIEHUE OHU
HE BBIHOCATCS. B OrylaBieHuM ykas3blBaeTCs TOJIbKO HOMED IEPBOTO JIMCTA MIEPBOT0 MPUIIOKEHUS.
O06beMm pedepara 7-15 crp.

Memoouueckue ykazanus no 8biNOIHEHUI0 NPAKMULECKO20 3A0aHUS

[IpakTnueckoe 3aaHne, KOTOPHIE BHIIOJIHAIOTCS CTYAEHTOM B TPYIIIE U HAIllpaBJIEHbl HA
(bopMHpOBaHHE HABBIKOB MPUMEHEHHsI TEOPETUYECKUX 3HAHUN Ha mpakTuke. [Ipu BbIIOIHEHUU
IPAKTUYECKOIO 3aJaHusl CTYJEHThl MOTYT MCIOJb30BaTh MaTepuan JIEKIMOHHBIX U
IOPAaKTUYECKUX 3aHATUH, UCIONb30BaTh MaTepualibl y4eOHOM JIMTepaTypbl U Pecypchbl
MH(}OPMaLlMOHHO-KOMMYHUKATUBHOU ceTH «HTepeHT».

6. YueOHnas tureparypa u pecypcbl HH(POPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT", BKIKYAA NepevYeHb Y4eOHO-MeTOANYEeCKOro odecrneyeHus s
CaMOCTOSITE/IbHOI Pad0Thl 00y4aIOIIMXCH MO IUCHUIIHHE

6.1. OcHoBHas JUTEpaTypa

1. VmopaBnenue uyenoBedeCKMMH pecypcaMu : Y4eOHMK i OakajaBpuara u
maructparypsl / H. JI. I'ycekoBa, U. H. Kpakosckas, A. B. Epacrosa, /1. B. Poqun. — 2-e u3g.,
uctip. u gon. — M. : UsnmarensctBo IOpaiit, 2018. — 212 ¢. — (Cepus : YHHUBEPCUTETHI

Poccun). — Dnextponnsblii pecype: https://biblio-online.ru/book/AB6DD9A6-B667-4865-A3E9-
9B5B4D608682/upravlenie-chelovecheskimi-resursami

2. VYmpaBieHHE YEIOBEYECKUMH pecypcaMu : YyUeOHHK JUIsi  aKaJeMHUYECKOTO
OakanaBpuata / . A. Makcumries [u ap.] ; moa pea. . A. Makcumiiea, H. A. I'openmoBa. — 2-e
u3a., nep. u gon. — M. : M3parensctBo FOpaiit, 2018. — 526 ¢. — (Cepus : bakamasp.

Axanemuueckuii Kypc). — DnekTpoHHbIH pecype: https://biblio-online.ru/book/79AFALAC-
9149-4896-A375-EA937F6F235B/upravlenie-chelovecheskimi-resursami

3.  bupman JI. A. YmpasieHHe 4eIOBEUSCKHUMH pecypcamu:. ydaeOHoe mocodue / JLLA.
bupman. - M.: [leno, 2018. - 345 c.

4. Makapoa M. K. VYmnpapnenue ueroBedecKUMHU pecypcaMu: YpPokKu 3Gh(HEKTHBHOTO
HR-menemxmenta : yuebHoe mocooue / UK. Makaposa; PAHXul C nipu IIpesunente PD. - M. :
Hemno, 2015. - 422 c. - bubnmorp.: c. 409-413.

5. Apmctponr M. VmpapneHue pe3ylnbTaTUBHOCThIO. CHCTEMA OIEHKH Pe3yabTaTOB B
JeicTBuM : nep. ¢ auri. / M. Apmcrponr, A. bapon. - M. : Anbnuna [Tabnumiep, 2016. - 250 c.
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6. Bratton J. Human Resource Management: Theory and Practice. — New York:
Palgrave Macmillan, 2012. — 672 c. — DNEKTPOHHBIH pecypc:
https://books.google.ru/books?hl=ru&Ir=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dg=Human
+Resourse+Management++2012&0ts=00pWxxiDY m&sig=43Dnkyl1320GgQFmbNp2pSAMC
6M&redir_esc=y#v=onepage&g=Human%20Resourse%20Management%

7.  JbiB Yuepux, YoitH bpok6suk. HR B Gopb0e 3a KOHKYpPEHTHOE MPEUMYIIECTBO /
niep. ¢ auri. — M.: [Iperekcr, 2010. — 368 c.

8. Heccnep I'apu Ympasnenue mepconanom. — M.: BUHOM; Jlaboparopusi 3HaHUH,
2013. — DaekTponHbIH pecypc: http://www.iprbookshop.ru/26137

6.2. JlomoiHUTEIbHAS JIUTEpaTypa
1. bazapoB T.Dd(hekTHBHOCTh Kak ciaraeMoe pe3yJbTaTUBHOCTA M BOBICYCHHOCTH //
VYmpasnenue nepconanom. — 2015, — Ne 39,
2. DOdengueB A. I'. YenoBeueckue pecypchl POCCHHCKHX OH3HEC-OpPraHH3allNN:
npoOaembl popmupoBaHuss U ynpasieHus : moHorpadus / A.I'. Ddennuen, E.C. bamabanosa,
A.B. Pe6pos. - M. : UHDPA-M, 2017. - 192 c. - (Hayuynas mbicib). - bubmumorp.: c. 182-189.

6.3. YueOHo-MeTOANUYECKOE 00ecliedeHHe CAMOCTOATEIbLHOH PadoThl
1. SxontoBa E.C. Ctparernueckoe ympasinenue nepconaioMm. — M.: JIEJIO, 2013. —
384 c.

6.4. HopmaTtuBHbIe NpaBoBbIe JOKYMEHThI

1. Koncturynuss Poccuiickoit ®enepanuu (IpUHATAa BCEHAPOIAHBIM T'OJIOCOBAHUEM
12.12.1993) // PI'. 25.12.1993. Ne 237.

2. TpynoBoii xonekc Poccuiickoit @enepaunu ot 30.12.2001 Ne 197-®3 // C3 PO.
07.01.2002. Ne 1 (u. 1), cT. 3.

3. O cucreme rocyaapcTBeHHOM ciyx0bl Poccuiickoit @enepanun: PenepanabHblil 3aK0H
Poccutiickoit ®enepannu ot 27 mast 2003 r. Ne 58-D3.

4. O rocynapcTBeHHOUM rpakaaHckoil cimyx6e Poccuiickoit @enepanun: denepanbHbIi
3akoH Poccuiickoit ®eneparyn ot 27 urons 2004 r. Ne 79-03.

5. Meronuueckuif ~ MHCTPYMEHTapuid 1O  YCTAaHOBJIEHHUIO  KBAIM(UKAITMOHHBIX
TpeOoBaHUI K JOJDKHOCTAM roCyJapCTBEHHOMN IPaKJaHCKON CITYKOBbI
http://www.rosmintrud.ru/labour/public-service/71.

6. Meronuuecknii MHCTPYMEHTApHA MO OpPTaHM3alMK OTOOpa KaJpOB Ha 3aMeIleHUe
BaKaHTHBIX JOJKHOCTEN rocyJ1apCTBEHHON IpaX1aHCKOU CITY>KOBI
http://www.rosmintrud.ru/labour/public-service/71.

7. Meronuueckuif MHCTPYMEHTapuil MO BHEJPEHHIO CHUCTEMbl KOMIUIEKCHOW OLIEHKH
npohecCHOHANBHOM CIIyKEOHOM JesTeNbHOCTH TOCYJApCTBEHHBIX TPAXKIAHCKUX CIYXKalluX
(BKITFOUast 0OIIECTBEHHYIO otleHKY) http://www.rosmintrud.ru/labour/public-service/71.

8. Meromuveckuii  MHCTPyMEHTapuii MO  NPUMEHEHHWIO  HACTaBHUYECTBA  Ha
rOCyIapCTBEHHOU rpakaaHcKoit ciyx6e. http://www.rosmintrud.ru/labour/public-service/71.

6.5. UnTepHeT pecypchbl

1. http://rosmintrud.ru - OdunmanpHblii caiit MuHHCTEpCTBA TPyAa W COIHAILHOMN
3auuThl Poccuniickon denepaunu

2. http://gossluzhba.gov.ru - ®expepanbHblii MOPTAaT TOCYIAPCTBEHHOW CIYXKOBI M
YIPaBICHUYECKUX KaJPOB
http://www.hrm.ru
http://www.personal-mix.ru
http://www.kadrovik.ru
http://www.top-personal.ru
http://www.uptp.ru

Noogakow



https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
http://www.iprbookshop.ru/26137
http://www.rosmintrud.ru/labour/public-service/71
http://www.rosmintrud.ru/labour/public-service/71
http://www.rosmintrud.ru/labour/public-service/71
http://www.rosmintrud.ru/labour/public-service/71
http://rosmintrud.ru/
http://gossluzhba.gov.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/
http://www.kadrovik.ru/
http://www.top-personal.ru/
http://www.uptp.ru/
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6.6. Unble HCTOYHUKH

1. Kubanos A.l. YnpaBieHue nepcoHanoMm: Teopust U npakThka. OleHKa SKOHOMUYECKOM
U COLMANBHON 3(PPEKTUBHOCTU YNpPaBIIEHUS MEPCOHATIOM OpraHU3alUu: y4eOHO-TPaAKTUYECKOe
nocobue / mox pexn. A.Sl. Kubanosa. — M.: IIpocnext, 2012. — 48 c.

2. Kubano A.4., 3axapos J.K., ®emopoBa N.A. YmopaBieHHe MEpCOHATIOM: TEOPHS H
npaktuka. OueHka 1 oTOOp mepcoHalia MpU HaliMe U aTTeCTallid, BHICBOOOXKICHUE MEepCcoHaa:
yaeOHO-TIpakTHyeckoe nocodue / moxa pea. A.. Kubanosa. — M.: [Ipocnekt, 2012. — 80 c.

3. Kubanos A.fl., KamranoBa E.B. VYmpaBneHue mepcoHanoM: TEOpPHs W IPaKTHKA.
Opranuzanus npopopueHTAMU U aIallTallui IepcoHaa: y4eOHO-TIpakTUYecKoe mocodue / mos
pen. A 5. Kubanosa. — M.: [Ipocnekr, 2012. — 56 c.

4, KubanoB A.fl., KamranoBa E.B. VYmpaBnenue mnepcoHasoM: TeOpHsi W IpaKTHKA.
VYnpasieHue el0BON Kapbepoil, ciykeOHO-po(hecCHOHAIBHBIM MPOJIBUKEHUEM U KaJpPOBBIM
pe3epBoM: yueOHO-TipakTUuueckoe nocoodue / mon pea. A.5l. Kubanosa. — M.: [Ipocnekt, 2012. —
58c.

5. Murpodanosa E.A., BanoBckas JI.B. YnpaBnenue nepconagom: Teopust U MpaKTHKa.
OueHka pe3ysbTaTOB Tpy/a MEepPCOHaIa U Pe3yabTaTOB JIEATEIbHOCTH MOJpa3esIeHUN CIIyKObI
yIpaBiIeHUs MEPCOHATIOM: y4eOHO-TIpakTHueckoe nocodue / mox pen. A.Sl. KubGanosa. — M.:
ITpocnexr, 2012. - 72 c.

6. MuTtpodanona E.A., Konosanosa B.I', benosa O.JI. YnpaBnenue nepcoHaioM: Teopusi u
npakTuka. KOMIIETEHTHOCTHBIA TOAXOJ B YIPABICHUH IEPCOHATIOM: Y4eOHO-TIPAKTHUECKOE
nocobue / mox pen. A.Sl. Kubanosa. — M.: [Ipocnekr, 2012. — 68 c.

7. Murpodanoa E.A., Ceuctynos B.M, Kamranosa E.B. Ympasnenue mnepconamom:
Teopuss u npakThka. OpraHuzanus oO0y4eHHS W JIOMOJHUTEIbHOE MPOQecCHOHATbHOE
oOpa3oBaHHe TepcoHaIa: ydeOHO-TpakTHueckoe mocooue / mox pen. A.Sl. KuGanoBa. — M.:
IIpocmekr, 2012. — 72 c.

7. MaTepunanbHO-TeXHH4YecKasi 0a3a, HTHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
obecrnieyeHue u NHGOPMANMOHHBbIE CIPABOYHBIE CHCTEMbI

Jns mpoBeneHMs 3aHATHH IO AMCHUIUIMHE HEOOXOIMMO CIIeAyoliee MaTepHaIbHO-
TEXHUYECKOe oOecreueHue: y4eOHbIe ayIUTOPHH JUIS MPOBEACHUS 3aHATHH JIGKIMOHHOTO WU
CEMUHAPCKOTO THIIA, TPYNIIOBBIX M HMHIAMBUAYAJIbHBIX KOHCYJIBTAIMH, TEKYIIEro KOHTPOJS M
IPOMEKYTOYHOW aTTECTAIMH, TIOMEIIEHUS TSI CAMOCTOSATEIBHON pabOoTHI.

[Iporpammuoe obGecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

HNudopmannonnsie crpaBounble cuctembl: Hayunas Oubmmoreka PAHXul'C. URL:
http://lib.ranepa.ru/; Hayunas 3JIEKTPOHHAS oubnuoTexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Harmonanbaas snexkrporHas Oubmmorexka. URL: www.nns.ru;
Poccuiickas rocymapctBenHas Oubiamoreka. URL: www.rsl.ru; Poccuiickas HarnuoHagbHas
oubmuorexka. URL:  www.nnir.ru;  OnektponHas Oubnmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnextpoHHO-OnOMMOTeYHas cuctema M3marensctBa «Jlamb». URL:
http://e.lanbook.com; DnexTpoHHO-OMOIHMOTEUHAsT CUCTEMA FOPAMT. URL: http://www.biblio-
online.ru/.

2017 rog

ba3sl nmannbix: «Poccuiickas cynaeOHas TpakTHKa [0 PpOSUITM M IUlaTexaMm 3a
NpeI0CTaBICHHE BHYTPUTPYIIIIOBBIX YCIIYT.

basbr mannbIx: «CHcTemMa moka3aTelneil JOUIKOIFHOTO U 00IEero 00pa3oBaHUs»,

baspl manHbIX: «KoOMIIIEKC BU3yalbHOTO aHaNM3a Pe3yJIbTaTOB CPABHUTEIBHON OLICHKH
CHCTEMBI TIOKa3aTesel JOMKOILHOTO U 00IIero 00pa3oBaHus»;



http://lib.ranepa.ru/
http://elibrary.ru/defaultx.asp
http://www.nns.ru/
http://www.rsl.ru/
http://www.nnir.ru/
http://grebennikon.ru/
http://e.lanbook.com/
http://www.biblio-online.ru/
http://www.biblio-online.ru/
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bazer gannbix: «CuHcTeMa mokasarenel i OIICHKH BKJIaja 0Opa30BaHHS B COITMAIBHO-
PKOHOMUYECKOE pa3BuTHE CyOhekTOB Poccuiickoit denepanum.

ba3sl nmanubix: «Kuprusckue Murpantsl B MOCKBE: pe3ylbTaTbl 3THOTpapUUECKUX
UHTEPBBIO.

ba3bl gannbix: «Kuprusckue MuUrpanTsl B MOCKBe: pe3ysibTaThl aHKETHOT'O OIIPOCay;

ba3er mannbIX: «bapbepbl B3aMMOACHCTBHSI WHOITHUYHBIX MUTPAHTOB W MPUHUMAIOIIECTO
c00011IeCTBa Ha JIOKATHbHOM YPOBHE: MHTEPBBIO C )KUTEIISIMU pailoOHay.

2018 rox

ba3rl na”HHBIX:

WNurterpanuss MUTpaHTOB BTOPOrO TMOKOJICHMS: PE3YJIbTaThl IMHIJIOTHOTO OMNpoca JeTei
MUTPAHTOB apMSHCKOTO U azepoaiiaHckoro npoucxoxaeHus/ Pazpaborunku: Bapmasep E.A.,
Pouesa A.JI., UBanoa H.C.-PAHXul'C, 2018.

Ouenka 5¢G(}EeKTUBHOCTH MHTPAIMOHHOTO 3aKOHOJATENbCTBA: PE3yNbTaThl  OIMpoca
MUTpaHTOB W3 Y30ekucrana u Tamkukucrana/ Pazpaborumku: Bapmasep E.A., PoueBa A.JL,
Hsanosa H.C.-PAHXuI'C, 2018.

Couumonoruyeckoe uccieoBaHne (GpakTopoB MHOrokpurepuanbHou OemHoct — 2017/
Paspaborunku: I'pummna E.E., Ky3nenosa [1.0., I'anuesa H.U.-PAHXul'C, 2018.

KBamuduuuposannas murpanus B Poccun/ Paspaboruuku: ®nopunckas F0.®D., MkpTusn
H.B., I'anuera H.1. -PAHXul'C, 2018.

AxtuBHOe ponrosietue — 2017/ Paspaborumku: Poro3un [[.M., I'amueBa H.U., Beipckas
M.C. -PAHXuI'C, 2018.

AnanTanuonHeie cTpatermu Hacenenus — 2017/ PaspabGorumku: ABpaamoBa E.M.,
Jlorunos .M., I'anuea H.U., Kapasait A.B.-PAHXuI'C, 2018.

UYenosek, ceMbs, obmectBo 2017/ Pa3zpaborumku: MaxkapernneBa A.O., Bwipckas M.C.-
PAHXul'C, 2018.

Cucrtema mokasarened Jisi CPaBHHUTEIbHOW OIICHKM PErHOHAJIBHBIX CHCTEM CPEIHErO
npodeccnoHanbsHOro 00pa3oBaHMs U OIICHKU X BKJIaJa B COLMAbHO-3KOHOMHYECKOE Pa3BUTHE
poccuiickux pernoHos/ Pazpadorunku: Kistuko T.J1., Kykmua B.K., CemuonoBa E.A., Tokapesa
I'.C., Bunorpanos B.A. — PAHXul'C, 2018.
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