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1. IlepeyeHs mIaHUpPYeMBbIX Pe3yJIbTATOB 00y4eHHs 10 TMCHUILIMHE,
COOTHECEHHBIX C IJIAHMPYEMBbIMHU Pe3yJbTaTaMM 0CBOCHHS 00pa30BaTeIbLHOM
NporpaMMbl

1.1. Jucummmaa b1.B./IB.06.02

«AHTUKpU3UCHOE YIPABIECHUE IEPCOHATIOMY

obecrieunBaeT OBJIAICHUE CIEAYIOMUMHI KOMIIETCHIIMSIMU C YY€TOM dTara:

Kog Kop srana
KOMITCTEHIT HanmenoBanmne KOMIeTeHIINN OCBOCHHS HanmeroBanne sTana 0CBoCHHS
KOMIICTCHIIUN
0 KOMITCTCHIINT
[MKc-1 Cniocoben ocymiectBiate coop u | [1Kc-1.3 Bnanenne — HaBblkamm  cOopa
aHaIN3 JaHHBIX O BHYTPCHHHUX H nHpopmanum JUTISt aHanm3a
BHEIIHNX (paKTOpax, BIMSIONIMX Ha BHYTPCHHUX M BHEUIHUX (haKTOPOB,
3¢ PeKTHBHOCTD CHCTEMBI BIHSIIOINX Ha TIEPCOHAI
yIIpaBICHUS IIEPCOHAIOM
OpraHu3ali¥, IS TIPUHATHS
000CHOBAaHHBIX Ka/IPOBBIX
pelieHnid, a TaKke olecreueHue
KaJpOBOH 0€301aCHOCTH M OXPAaHBI
Tpyna
[TKc—4 Cnocoben ocymectBiats | [IKc—4.3 OcymecTBiATh  1€ATENBHOCTD
ACATCIIBHOCTE 11O o0ecreyeHUIO 10 oOecIrieueHUIo KagpamMy U UX
KaJpaMd W WX pPalUOHAIBHOMY PALHOHATBHOMY
UCTIONIb30BAaHUIO B COOTBETCTBHU C HCIIOB30BAHMIO B

LEISIMA  OpTaHMU3allUU, COOJIIOIATh
HOPMBI TPYA0BOTO
3aKOHOJIATENILCTBA TIPU TMPHUHATHU
KaJ[pOBBIX pelIeHU,
pa3pabaThiBaTh OPraHU3aIMOHHYIO
" (YHKIMOHAIBEHO-IIITATHYO
CTPYKTYPY u JIOKaJIbHbIC
HOPMATHBHBIE aKThI

COOTBCTCTBHUH (¢ HOpMaMu
TPYAOBOI'O 3aKOHOAATCIILCTBA

1.2. B pe3ynbrate OCBOCHMS IUCHUUILIUHBI Y CTYACHTOB JOJIKHBI OBITh C(HOPMUPOBAHBI:

OTD/TD Kon srana
(mpu HAIMYKUH OCBOCHMS Pesynbrarsl 00yuenus
npodcTangapTa) KOMIIETEHIIMH
IMKc-1.3 Ha ypoBHe 3HaHMIi: HaydHBIX METOJOB aHaIU3a
BHYTPEHHUX U BHEIIHUX (PAKTOPOB, BIUSIOMIMX Ha
IepcoHal
Ha ypoBHe yMeHHI: COCTaBIATH IPOTPAMMY
WCCIIEIOBaHUs Il  aHallu3a BHYTPEHHUX H
JesTenbHOCTD 1O

BHEIIHUX (DaKTOPOB, BIMSIOIMX Ha MEPCOHAI

o0ecreyeHnIo
Ha ypoBHe HaBBIKOB: 00pabaThIBaTh, MPEACTABIIATH

NePCOHAIIOM /
U UHTEPHPETHPOBATH PE3YyJIbTAThl TMPHUKIATHOIO

AJMHUHUCTPUPOBaHHE
IPOIECCOB HCCIIEI0BaHMUS
P [1Kc-4.3 Ha YPOBHE 3HAHMM:
JTOKYMEHTO000poTa
— oOecrieueHus] U PallMOHAIBHOIO HUCIOJIb30BAHUS
obecrieueHus mepcoHana .

KaJpoB C Y4YE€TOM aHTUKOPPYNLHMOHHOW WU
AHTUKPU3UCHON HAINIPABICHHOCTH
Ha YPOBHE YMEHMI:
—  pa3pabaTbiBaTh  MHpOLEAYpPY  IOBEACHUSA
IepcoHaIa




2. O0beM 1 MecTO JucuMILINHBI B cTpykType OI1 BO

O0beM TUCHUTILTHHBI

OO0r1m1as Tpy10eMKOCTh TUCIUITIMHEI cocTaBisier 4 3.¢. /144 yac.

KonmuecTBo akajeMUUecKHX 4acoB, BBIICICHHBIX HA KOHTAKTHYIO pa0oTy C MperojaBareineM 32
4acoB (M3 HUX JeKimu — 16 4., 3aHsATHs ceMUHApCKoro Tuma — 16 49.); Ha CaMOCTOSTENBHYIO padoTy
oOy4arormxcs — 112 4. (ounast popma oOyueHus).

KomnmuaecTBo akajeMU4ecKix 4acoB, BBIIETICHHBIX Ha KOHTaKTHYIO paboTy ¢ npenonasarenem 10
4acoB (M3 HHUX JIEKIMU — 4 4., 3aHATHS CEMHUHAPCKOTO THma — 6 4.); HA CaMOCTOSTEIIbHYIO PaboTy
obyuaromuxcst — 130 u. (3aounas opma 00yueHus).

MecTo AHCIUIITIUHBI

JlucuuruiiHa «AHTHKPH3UCHOE yIpasiieHue repconanom» (uuaeke b1.B.J1B.06.02) uzyuaercs:
— CTyJeHTaMH O4HOM (popMbI 00yUeHH s Ha TpeTheM Kypce (6 cemectp);
— CTyJEHTaMH 3a049HOI ()OpMbI OOYUCHHS Ha TPETHEM KypCe.

JucumiuinHa peanm3yercst nocie usydeHus aucuuiummH: b1.B.04 Hayunoe wuccnenoBanue u

otleHka B ympaBienuu nepcoHaioM, b2.B.01(I) Texnomorudeckas (IpOEKTHO-TEXHOJIOTMYECKAs)
npakTtuka, b1.B.03 Opranuzauus u HopmupoBanue Tpyna, b1.B.06 Kanposoe nenonpons3BoacTso

3. Coaep:xkaHue ¥ CTPYKTYpPa JMCIUIITHHBI

Ta6ma 1.
O0BeM IUCHUATDIMHGL Yac.
®opMa TeKylero
KonrakTthas pabora
KOHTPOJIS
HanmenoBanme Tem 00yJaroumxcs ¢ 1
Ne /it YCIIEBAEMOCTH
(pa3menoB) Bcero | mpenonaBarenem mo Bugam | CP o
o IPOMEKYTOUHOU
y4eOHBIX 3aHSTUH R —
1 \ ap \ 113 \KCP
Ounas ¢hopma obyuenus
Pazmenl |OGmme BOompocCs! 58 6 6 46
AHTUKPU3UCHOTO
YIIpaBJICHUS
NEPCOHATIOM
Kpusuce! B pazsutuu u 28 2 2 24 O
Tema 1. |dyHKUMOHMpPOBaHUU
OpraHu3aIu
AnTHKpu3ucHbIi nogxon| 30 4 4 22 O
K YIIPaBIICHUIO
Tema2. | 7P
KaJpOBBIMH MPOLIECCAMU
B OpraHU3aIUH
Paznen 2 |Texnomoruu 86 10 10 66
AHTUKPU3UCHOTO
yIIpaBJICHUS
IePCOHAIIOM
Tema 3. |Bunasl u xapakrepuctuka | 26 2 2 22 O
KPHU3HCOB B yIIPABICHUH
MIEPCOHATIOM
OpraHu3aIu

1 dopmer Tekymmero koHTpoa ycreBaemocty: onpoc (O), rectupoanue (T), konTponsras padora (KP), xkomroxsuym (K), acce
(3).pedepar (P), nucnyr (1) u 1p.




Tewma 4.

Jlnarsoctrka KaapoBoro
KpH3HUCa B OpraHu3auu

30

22

Tewma 5.

Crpareruu u ciocoobl
AHTUKPU3UCHOTO
yIpaBJICHUS
MIEPCOHATIOM

30

22

[IpomMexxyTouHas arrecrauus

3ader ¢ OLEHKOI

Bcero:

144

16

16

112

56

4

0,44

0,44

3,12

81

12

12

57

28

3aounasn ghopm

a obyuen

Pazmenl

OO61ue Bonpocsl
AQHTUKPHU3UCHOTO
yIpaBJICHUS
HIepCOHAIIOM

40

2

50

O
K

Tema 1.

Kpusuce! B passutuu u
(GYHKLHOHUPOBAHUHU
OpraHu3anuu

Tema 2.

AHTHKPU3UCHBIN
HOJXO/] K yIIPaBJICHUIO
KaJIpOBBIMHU
poleccaMu B
OpraHu3aluu

Paznen 2

TexHomornu
AHTUKPHU3UCHOTO
YIPaBJICHUS
MEPCOHAIOM

70

80

Tema 3.

Buner n
XapaKTepPUCTHKA
KPHU3HCOB B
YIPaBIECHUU
MEPCOHAIIOM
Opra”u3aluu

Tema 4.

Jnarnocruka
KaJpOBOr'o KpHU3uca B
OpraHu3aluu

Tewma 5.

Crpareruu u crnocoobl
AQHTHKPU3HUCHOTO
yIpaBJIEHUS
EPCOHAJIOM

IIpomMexxyTouHas arrecranus

3ayer ¢ OIeHKOMH

Bcero:

144

6

130

aK.4v.

4

0,17

0,11

3,61

3.€C.

81

4,5

70,5

acTp.u.

Coaepxxanue TUCHUNIHHBI

Paznen 1. O6ume BONpoCchl AHTUKPU3MCHOTO YIIPABJIeHUsI NIEPCOHAIOM
Tema 1. Kpu3sucwt 6 pazeumuu u gyHKYUOHUPOBAHUU OP2AHU3AUUYU
Pazputue opraHuzanuum u
JKU3HEJEATENIbHOCTH OpraHM3allii W KaJpOBBIE CTpaTerHyd Ha KaxXAoM oTtamne. [IpuduHbl U
IIPOSIBJIEHUS] KPU3HUCOB B OpraHU3alMM. BinsHNue BHEIIHUX yCIOBHM HA NPOSIBICHUS KPU3UCOB B

(baxTopsl,

€ro

obecreunBaroIye.

Cragun,

OTaIllbl

6




opranuzainuu. MoaenupoBaHue KPU3UCHBIX YCIOBUM M MMyTEHW MPEOI0TEHUS.

Tema 2. AHMUKpU3UCHBLIL ROOX00 K YRPAGICHUIO KAOPOBbIMU NPOUECCAMU 8 OPZAHUZAUUU

3aKOHOMEPHOCTH Pa3BUTHS OpraHHU3aluu. YTpaBiieHue (QyHKIIMOHUPOBAHUEM U YIIPABIICHUE
pa3zButueM. CTpaTeruuyeckuii, CUTYallMOHHBIH W AHTUKPU3HUCHBIN TMOJXOABI K YIPaBJICHHIO.
AHTHUKpHU3UCHAS KaJpoBas MOJUTHKA. PazpaboTka KOHIIENIIUN aHTUKPU3UCHOTO YIIPaBICHUSI.

Paznen 2. TexHO10rMM AaHTHUKPHU3MCHOTO YIIPABJIEHHS IEPCOHATIOM

Tema 3. Buowvt u xapaxmepucmuKka Kpu3ucog 6 ynpagieHuu nepcoHaniom Opeanu3auuu

[lonaTne u npu3Haku Kpusuca. BuIbl KpHU3UCOB B  OpPraHM3alldd:  KaJIpOBBIH,
MOTHUBAIL[MOHHBIN, YHOpaBlIeHYeCKU M Jp. XapakTepuCTHKH KpuzucoB. (OcoOEHHOCTH
NPOSIBJIICHUS] KPU3HCOB B OpPTraHU3AIMAX Pa3IHUHBIX chep AesITeTbHOCTH U (hOpM COOCTBEHHOCTH.
Posnb ciy>0bI mepcoHaia OpraHu3alvy B yCIOBUAX KpU3HCa.

Tema 4. /luacnocmuxa Kadpoeo2o Kpu3uca 6 opeanu3zayuu

MeToapl TUArHOCTHUKU KaJpOBOTO Kpu3Wca B opranu3anuu. Pa3zpaboTka mporpaMMmbl U
OpraHu3alMsl JUArHOCTHYECKUX mpouenyp. /IuarHocTuka KaapoBOTO COCTaBa M JUHAMUKHU
KaJpoBOM cuTyauuu. JlMarHocTMKa MOTHBAaMOHHOIO KJIMMAaTa M ypPOBHA PpPa3BUTHUA
KOPIIOPATHUBHON KYJIBTYpbl. MeToabl OICHKH AI(PPEKTUBHOCTH JMEATEIHPHOCTH B KPHU3HCHBIX
CUTYaIUsX.

Tema 5. Cmpamezuu u cnocoodbl aHMUKPUZUCHO20 YRPABIEHUS NEPCOHATIOM

Pazpabotka crTpaTerms — aHTUKPU3UCHOTO  YIpaBJICHUS  MEPCOHAJIOM. TEeXHOJOTUU
AQHTUKPU3UCHOTO yINpaBlIeHUs. TEXHOJIOTMM TMPUHATUSA PpEUIEHUH B YCIOBHUSX KpHU3HCA.
TexHonornu BHeApeHUs HOBalWii. KOHTp HHCTUHKTUBHOE YIIPABJICHUE.

4. MaTtepuaJibl TEKylIero KOHTPOJISl yCIIeBAeMOCTH 00y4a0IIMXCs
" ()OH/ OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM aTTECTALMH 110 AUCHUIIHHE

4.1, ®opMbl W METOABl TEKYUIETO KOHTPOJS YCHEBAEMOCTH OOYy4YalOIIUXCS U
IIPOMEKYTOYHOU aTTECTALNH.

41.1. B xonme peanuzanuu aucuumiuael b1.B.JIB.06.02 «AHTUKpU3HCHOE YIpaBlieHUE
MEPCOHAIIOM» HCIIONB3YIOTCS  CIEAYIOMME METOABl TEKYIIEro KOHTPOJS YCIeBAaEMOCTH
oOyJaromuxcs:

MeToibl TEKYIEro KOHTPOJIs Uil O4HOU (opMbl 00yUeHHUs

MeTtonpl TCKYLICTO KOHTPOJIA

Tewa (pasnen) yCIIEBAEMOCTH

Paznen 1 |OGmiue BOpoCkl aHTUKPU3UCHOTO
YIPaBJICHHS TIEPCOHATIOM

Kpu3ucel B pa3BUTHH U GYHKIIMOHUPOBAHUHM | Y CTHBIM OTBET Ha BOIPOCHI,

Tema 1. N
OpraHu3aIn MMUCHbMEHHBINA OTBET HA BOIPOCHI
" VY CTHBIN OTBET Ha BOMPOCHI,
AHTHKPU3UCHBIN TTOIXO0/ K YIIPABIECHUIO N
Tema 2. MMUCHbMEHHBINA OTBET HA BOIPOCHI

KaJpOBBIMU IIPOLIECCAMU B OpPraHHU3aIuu
P pon p fl [IpencraBnenue nokiana

Paznen 2 [TexHOJIOTHH aHTUKPU3UCHOTO YIIPABICHUS
[EPCOHAIIOM

Tema 3. VY CTHBIN OTBET HA BONPOCHI,
Buibl M XapaKTepHUCTHKa KPU3HCOB B .
MMACbMEHHBIA OTBET HA BOIIPOCHI

IIPaBJICHUU [IEPCOHAIIOM OpraHU3ALUU
Yrip P p H PaGora B rpymnmne 1o BbHIIOJHEHUIO




KeHMCOBOTI0 3aJaHus

Tema 4. |[lnarHOCTHKA KaJIpOBOTO KPU3HCA B PaGora B Tpynme MO BBIMOJHEHUIO

OpraHu3aIu

KENCOBOT0 3aIaHUSI

Ctpareruu M crocoObl aHTUKPU3HCHOTO

BHCKTpOHHOC TECTUPOBAHUC C

Tema 5. UCIIOJIb30BAHUEM  CIIEIIMATN3UPOBAHHOTO
yIIpaBJIEHUS IEPCOHAIOM
IPOrpaMMHOT0 00ecreueHust
MeTob! TEKYIIEro KOHTPOJIsL Ul 3a04HON (hOpMbl 00yUYEHHUSI
Tema (paszen) Meroas!l TEKyIEro KOHTPOJIA
yCIIEBaEMOCTH
Paznen 1 |OOune Bopockl aHTUKPU3UCHOTO YIIPABIICHUS BrinonHeHne NMCbMEHHBIX 3aJaHUI
[IEPCOHAIOM TECTUPOBAHUE
Tema 1. Kpu3ucel B pa3BUTHH U GYHKLIHOHUPOBAHUU
OpraHu3aIu
Tema 2. AHTUKPU3UCHBINA TIOJXO K YIIPABICHHIO
KaJpOBBIMH IPOLIECCAMU B OPTaHU3AINH
Paznen 2 [TexHOJIOTMU aHTUKPU3UCHOTO YIIPaBJIECHUS BeinonHenue nucbMeHHBIX 3a1aHUN
[IEPCOHAIOM TECTHPOBAHUE
Tema 3. |Bunsl u XapakTepuUCTUKa KPU3UCOB B YIIPABICHUN
[IepCOHAJIOM OpraHU3aINH
Tema 4. |/lnarHocTuka KaJpoBOIro KpU3KCa B OpraHU3aluu
Tema 5. |CtpaTeruu u ciocoObl aHTUKPU3UCHOTO
yIIpaBJIEHUs IEPCOHAIOM

4.1.2.3a4eT ¢ OLEHKON MPOBOAUTCS C MPUMEHEHUEM CIEAYIOLTMX METOJ/I0B OLIEHKH (CPEJCTB)

VYcrHOEe colecenoBaHue 1o Bompocam Owiera (ouyHas @opma 0OO0ydyeHHs) U BBIIOJIHEHHE
MMCbMEHHBIX 33JJaHUN U KOMITBIOTEPHOE TeCTUPOBaHUE (3a04Hast popMa 00yUdeHus).

4.2. Marepuaiibl TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH 00YJarOIIIXCS.

4.2.1. Tunossble BONPOCHI 1JIsl YCTHOTO M MUCbMEHHOI0 0IIpoca

JL1sl IpoBe/ieHUs 3aHATHIA 110 0YHOM, 3209HOM (popme 00yueHust

Tema IlepedyeHb TUOBBIX BOIIPOCOB
Tema 1. Kpusuce B | 1. Kakue cramuum, 3Tambl >KU3HEAEATEIBHOCTH OpPraHU3AallUUd  MOXKHO
pa3BUTHH U BBIJICIUTH M KaK H3MEHSETCS KaJIpoBasi CTPATET s Ha KaXI0M dTare?
¢ynkunonupoBanuu | 2. Kakue (akropsl (BHEIIHUE U BHYTPEHHHUE YCIOBUS, IPUYMHBI) MOTYT
OpraHu3aIH MPHUBOANTH K KPU3HCaM B OpraHU3aIin?
3. Uem otnmuaercs ympasiieHHE (YHKIMOHMPOBAHHUEM OT YIPABICHHS
pasButuem?
4. B yeM pa3nuuus CTpATerH4ecKoro, CUTYallMOHHOTO M aHTUKPU3HCHOTO
MOJIX0/I0OB K YIIPABJICHUIO?
5. KakoBbI IPUHIIMITBI AHTUKPU3UCHOM KaJpOBOW MOJIUTUKU?
Tema 2. 1. Kakue moOJOXKeHUs JODKHBI JIedb B OCHOBY  KOHIIETILIUU
AHTUKPU3UCHBIN AHTUKPU3ZUCHOTO YIIPaBJICHUS?
HOJXO0J K 2. Packpoiite moHSATHE, TPU3HAKM M TPOSBICHUS KPU3UCOB B
yIpaBJICHUIO OpraHu3aLMH.
KaJ[pOBBIMHU 3. Ha3oBuTEe OCHOBHBIE XapaKTEPUCTHUKH BUI0B KPU3HCOB B OPraHU3AINH
npoleccamMmu B (xaIpOBBIi, MOTUBAIIMOHHBIHN, YIPABICHYECKHH U JIp.)
OpraHu3aIu 4. KakoBa poib CIry»ObI epcoHalla OpraHu3alfy B YCIOBUSIX Kpu3uca?




5. Kak Moryt mnposiBIATBCS OCOOCHHOCTH KPU3MCOB B OPraHU3ALUAX
pasnuuHbIX chep aesTenpbHOCTH U PopM cOOCTBEHHOCTH?

Tema 3. Buasl u 1. Kakue Meroabl OUArHOCTMKM KaJpOBOIO KpHU3KMCAa B OpraHU3aluu
XapaKTepUCTHKA CYLIECTBYIOT?

KpH3HUCOB B 2. Kaxk pa3paboTarh nporpaMMy TUarHOCTUKY KpH3HCa B OpraHU3aIm?
yIpaBIECHUU 3. Packpoiite MeToapl IMarHOCTUKU KaJpOBOTO COCTaBa M JIUHAMMKH
TIEPCOHATIOM KaJpOBOU CUTYyallUH.

OpraHu3aluu 4. PackpoiiTe MeTObl JUATHOCTUKK MOTHBALIMOHHOTO KJIMMaTa U YPOBHS

Pa3BUTHS KOPIIOPATUBHON KYJIBTYPBHI.
5. KakoBbl MeTO/IbI OLIEHKH 3(PPEKTUBHOCTH EATEIBHOCTH B KPU3HUCHBIX
cUTyanusx?

4.2.2. TUNOBBIE TEMBI JOKJIA0B

Tema 2. AHmuKpu3ucHslii n00X00
K ynpaesienuro Kaoposvimu npoyeccamu ¢ opzanusavuu (/1)

Pa3BuTHe opranuzanuu u GakTopsl, €ro 00ecrneurnBaroIIye.
[TpyunHbI MOSBIEHHS KPU3UCOB B OpraHU3aIUH.
MopennpoBaHre KpU3UCHBIX YCIIOBUW U ITYTEN UX MPEOJIOTICHUS.
3aKOHOMEPHOCTH Pa3BUTHSI OpTaHU3AIUH.
Crparernueckuii, CHTyallMOHHBIA U aHTUKPU3UCHBIN MOJIXO/IbI K YIIPABIEHUIO.
AHTUKpHU3UCHAS KaapoBasi MOJIUTHUKA.
PazpaboTka KOHIEIINN aHTUKPU3UCHOTO YIIPABJICHHUS.
[TonsiTHe, BUIBI, XapaKTEPUCTUKH KPU3UCOB.
OCOOEHHOCTH TIPOSIBIICHUSI KPU3UCOB B OPTaHM3ALMUSAX PA3TIMUHBIX Chep NeSATETHLHOCTH H
($hopM COOCTBEHHOCTH.

10. Poub cimykObI IEpCOHAIa OPTAHU3AIMH B YCIIOBUSAX KPH3HCA.

11. MeToapl AMArHOCTUKH KAJAPOBOTO KpU3HCA B OpraHU3ALINU.

12. Pa3paboTka mporpaMMBbl U OpraHU3anus JHArHOCTHYECKUX aHTUKPU3UCHBIX MTPOIEIYP.

13. Mertozs! oleHKH YPPEKTUBHOCTU AEATEIBHOCTH B KPU3UCHBIX CUTYaLIUSX.

14. JluarHocTuKa U pa3BUTHE KapbEPHOTO MOTEHIMAIA.

15. KOHTpUHCTMHKTUBHOE yIpaBJIEHUE U €r0 MECTO B aHTUKPU3UCHOM MOJIUTUKE KOMITAHUH

CoNo~wWNE

4.2.3 TunoBble KeilicOBLIE 3aJaHUS
Tema 3. Buowvt u xapaxmepucmuka Kpu3ucoe 6 ynpaesienuu nepconanom opeanusayuu (K)

3ananue 1. M3yyume mexcm. Hazoeume ocHosHvle npuyunbl OAHKPOMCMBA KOMNAHUU.
Umo npeonpuuana xomnawus Oas 6vIX00a U3 Kpusucnozo nonodcenua? C nomowwvio
OONOIHUMENbHBIX UHDOPMAYUOHHBIX MAMEPUANO8 BOCCIMAHOBUME AN2OPUMM OAHKPOMCMEa
komnanuu. Ilpuseoume ewje npumepwl, Koeda ciuanue (Uiu NO2IOWeHUe) KOMNAHUU NO3BONULO
ell BbIUMU U3 KPUSUCHO20 NOLONCCHUSL.

Keiic Ilokynka aktuBoB Daewoo Motors

[Mocre Botinbl B FOskwHoi Kopee Obima co3mana upma Shinjin Motors, kotopas 3anumainach
PEMOHTOM aMEPUKAHCKUX BHEIOPOKHUKOB - TMPEUMYIICCTBEHHO IPOM3BOJICTBA KOHIIEPHA
General Motors. BrocieacTBuu peMOHTHas MacTepCKas BBIPOCIAa O MaciiTaboB KPYITHOT'O
3aBona. B 1972 rony Owwio co3pano coBmectHoe ¢ GM mpennpusitue Shinjin Motors. A poBHo
YeTBepPTh BeKa Has3a] (PUHAHCOBO-TIPOMBINUICHHBIA rTUrant Daewoo, 3aHMMaBIIHIACS
KOpaOlieCTPOCHHEM,  BBITYCKOM  JJICKTPOHUKH, OBITOBOW  TEXHHUKH, IMPOMBIILICHHOTO
000pY/IOBaHUS | T. 1., BBIKYITUII IO KOPEHCKOW CTOPOHBI (Y KOPEHCKOro OaHKa pa3BUTHS) U




ctan cosnazaenbiieMm 3toro CII. BriocnencTBuu coBMecTHOE MPENNpHUATHE MOTYYHIIO Ha3BaHHUE
Daewoo Motors.

B 2000 romy xommanuss Daewoo odurmansHo oObsBiacHa OankporoMm, a B 2002 romy
kommanus General Motors mpuobperaet ee 3a 251 MITH. 10J1apOB.

[MTocne mepexona «mox 3Hams» GM B KOMITAaHWW TIPOM30IILIA peopraHu3anus. M3meHumch
Jake Ha3BaHHUe v 3MOsiema. Teneps mosHoe ums 3ByuutT kak GM Daewoo Auto and Technology
Co (GM DAT). Bonaee Toro, Ha 0OArapCKHid, MOMBCKHMA, PYMBIHCKHM, TYPEIKHA U YKPAHMHCKHH
pHIHKM HOBbIe Mojenn Daewoo Oynyr mocraBisTe mon ToproBoit mapkoit Chevrolet. B
10)KHOA3MaTCKOM DPErHOHe MallMHbI MpojaatTcs moa umeneM Suzuki.General Motors Biageet
42,1% axmmit Daewoo, 14,9 % vy smoHckoit kommanuu SuUzUKI, gecstass 4acTh aKI[Hi
NpHUHAIICKUT KuTaiickomy Shanghai Automotive, a 33 % pacmpeaeinensl MEKIY KPeauTOpaMu
KOMITaHUH.

Hcemopus kpusuca

Azuarckuii  (uHaHCOBO-35KOHOMHUecKuil kpuszuc 1997—98 romos. Torma Daewoo
NoOMIIach € TPOTEKIUeH TpaBuTenbCcTBA Kopen OaHKOBCKHX KPEIHUTOB. 3aJ0KEHHOCTD
Kopriopanuu Kpemuropam K konity 1997 roma cocraBmiaa okono $35 mupa. Ho Daewoo me
1oCcTapanach PECTPYKTYPHPOBAaTh CBOM  33J0JDKCHHOCTH W MEPECMOTPETh  MOJUTHKY
3aMMCTBOBAHUH M MPOJOIDKUIIO OpaTh KPEIUTHI HAa pa3BUTHE.

HeonpaBnannas arpeccuBHas 3kcriancus Daewoo Motors 3a npenenamu A3uu (YKpanHCKOE
CIl «ABT03A3- Daewoo», 3aBoabl B Ilompme (FSO- Daewoo u Daewoo Motor Polska),
V36ekucrane (UzDaewoo) u Pymbinuu (Daewoo Automobile Romania), npeanpusitus 8 Kurae
(Harbin Hafei Motor Co.) u Unmuu (Daewoo Motors India). IMpeamnpusrtust 3a pyOe:xoM He
NOJy4Yad OT MATEPUHCKOM KOMIIAHUM HOPMAJbHOW MONJCPKKH T.K. OHA YK€ TOI/Ia
UCIBIThIBAJIa (PMHAHCOBBIE TPYAHOCTH, Kpome Toro aBTomMoOmwin Daewoo moka He ObuIM B
COCTOSIHUM BBIIEP)KATh JKECTKYIH0 KOHKYPEHIMI0O B MHPE M 3aHITh COOTBETCTBYIOIIYIO
MOJTyYCHHBIM KpEeIWTaM JIOJI0 PhIHKA, YTO emle Ooblie ycyryOssuio (MHAHCOBOE IOJIOKEHHE
KOMITaHUH.

Komnanus Daewoo Motors Hayana uCTIBITEIBaTh (PMHAHCOBBIE TPYTHOCTH TIOCIIE TOTO, KaK
B IIPOIIIOM IOy IIPEKpaTHIIa ONEpaIllii OCHOBHAS YacTh €€ KOPIIOPAIlUH.

Kpenutopsl oTka3anuch BBIAABaTh HOBBIE KPEAMTHI 0€3 MPOBENEHHS PECTPYKTYpU3ALIUU
komranuu. Daewoo oObsiBuiia 1edodAT Ha BO3BpAT JOJTOB CBOEMY IJIABHOMY KPEIUTOPY —
Korea Development Bank.

Ha TtpeGoBaHus NpaBUTENbCTBA CHU3UTH COOTHOIIEHUE 'JOJNTH/akTHBBI', MEperTH Ha
aMEpUKaHCKYI0 CHCTEMY BeJIeHHUs OyxraiaTepud U pacnpojaath akTuBbl, Daewoo Motors
OTBETHJIO OTKa3oM. KoMIlaHUS SMUTHpPYET OTPOMHOE KOJIMYECTBO KOMMEpPYECKHX Oymar u
obmuranuii Ha obOmyro cymmy B 13,5 mmmmmapna momrapoB. CTaBka MO HOBBIM JIOJITOBBIM
oOsi3arenbeTBamM joxonmia a0 30% ronoBbix! B 0TBeT HpaBUTENBCTBO HajaraeT 3ampeT Ha
pacrpocTpaHeHHe W MPOAaXy HOBBIX Oymar Daewoo, a amepukanckoe areHtcTBo Standard &
Poors MrHoBeHHO OOpyWIWIO KpeIuTHbI pedTHHr Daewoo, mnpugaB ee J0NrOBBIM
00s13aTeILCTBAM CTATyC ""MYCOPHBIX OOIMTanui'.

Pemenne 06 oObsBnenun Daewoo Motors GaHkpoToM OBLIO HPUHATO HAa COOpaHUM
0aHKOB-KPEIUTOPOB.

Mepbl no 6vi6e0eHUI0 KOMRAHUU U3 KPUZUCA

B 1998 romy ObUIO MPHHSTO pelIeHHe MPOBECTH HA MPEANPUATHIX KOMITAHHH KpPYITHBIC
COKpallleHHsT B paMKax MpOrpaMmbl HO BBIXOMYy M3 Kpusuca. IIporpamma mnpemycMmaTpuBania
yBosibHeHUe Oosiee 3500 yemoBek, 4TO cocTaBiisseT MpuoOIM3HTeabHO 18,4 mporeHTa OT BCei
YHUCICHHOCTH pabounx KommaHuu. Takod IuiaH crnaceHus (GUPMBI HE HalIeNl O0J00peHHs
PO COr030B.

26 asrycta 1999 ronma kopeiickoe NpPaBUTENBCTBO B3SO IOJ KOHTPOJIb JIOJTOBBIE
obs3aTrenpcTBa Daewoo, uTo SIBUII0OCH KOCBEHHOHM (hOpMOI HAIIMOHATU3AIMH Yae0oJa.

Komnanuto Daewoo MOtOrs BBICTaBIAIOT Ha OTKPBITHIA ayKIUMoH. O CBOEM >KeIaHUU
NpUHATE ydacThe B "duectHOM" coctszanmu 3asBuian: Ford Motor, DaimlerChrysler AG, Fiat
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SpA u noapasaeneHus koperickux gacoomos Hyundai Motor Co. u Samsung Group. Aykiuox
BeIUTpBIBacT Ford Motor, ogHako OT cBoMX 0053aTENCTB OTKA3bIBACTCA.

B 2002 roamy xommanus Daewoo Motors npomana General Motors 3a 251 mummmoH
JI0JLIapOB.

PykoBogutenn GM mpeamouwnn uMeTh A0 TOJIBKO C CaMbIMU IPEYCHEBAIOLIIUMU
3aBogamu Daewoo. J[Ba roga aMepHKaHIbl H3ydaid, Kak paboTaloT pa3IUuHbIe MTOAPA3ICTCHHS
ATOM F0KHOKOPEHCKON KOMITAaHUH.

B cocTaB HOBOrO COBMECTHOTO MPEANPHATHS BOLUIM BCETO TpH NpHHAIekKammx Daewoo
3aBojga (mBa - B HOxnoit Kopee u oauH - Bo BbeTHame) U A€BATh PErHOHAIBHBIX COBITOBBIX
areHTCTB, PacIoJIOKEHHBIX, IPEXE BCEro, B cTpaHax 3amanHoi EBpormsbl, a Taxxke - B [lyspro-
Puxo.

Cornamenne He nmpenycmarpuBaio a1 GM Hukakux ruratexeil KpeauTopam 10 J0Jram
Daewoo Motors. Bmecto Bbimutatel 17 muumapaoB goiiapoB GM Hameuwatan u pasnman
KpeauTopaM MpUBHICTHPOBaHHbBIC akiuu Oyaymero npennpustus Daewoo Auto & Technology
Co. Ha cymmy okosno 1 munapaa.

[Tocne mokynku koHTposbHOrO makera Daewoo Motors, GM koHTpoimpyer yxe MOuYTH
10% rokHOKOpEHCKOTro pbIHKA. PecTpykTypu3anusi KOHIIEpHA MpUBeTIa K HOBBIM METOJam
BelieHUs1 Ou3Heca. Tenepp NpHOBUTE ONHUX TMOApa3AeieHUN OBIBIIETO KOHIIEPHA YXKE HE
nepepacnpeieNiieTcs: B MoJb3y APYTUX, YOBITOUHBIX.

Bce ke 3aBojibI HOBOTO COBMECTHOTO MPEIIPHUATHS, KaK OXHIAETCs, OyIyT BBITYCKATh
680 Teicsu aBTOMOOMIIEH B roA. Ero pykoBoauTenu 0XXHMIAIOT, YTO €XKETOAHBIA JOXOJ OT MX
npoaaxu B camoii Kopee u 3a py0exoM COCTaBHT OKOJIO 5 MIJIITHAPAOB J0JIJIApOB.

3ananue 2. M3yyume mexcm. Kaxoeo xapakmepa kpusuc oxeamun komnanuio «bezAnxko»?
Kaxoevl npuuunel kpusuca? Jlaiime cucmemHulil GHAIU3 KPUBUCA 8 Cpede NepCoOHANd YKA3AHHOU
komnanuu? Kaxue memoowr ucnonvsosana xkomnauusi «Conoooswiii nymey» OJisi NPUsieyeHus
HOBbIX CcOMpPYOHUKO8 u3 oOpyeux komnauuu? Ilouemy komnanus «Cono0oguvlii nymv» He
NbLIMANACL NPUBIeKamsb onvimuvle cmapvle Kaopvl komnanuu «bezAnxko»? Kaxue mepwi Boi
Moofceme npeonodNCums onsa KOMAAaHUu «bezAnxoy 8 yensx COXpaHeHusl
8bICOKOKBANUPUYUPOBAHHO20 nepcoHana?

Keiic IIpogaem 0usnec

Kommanus «be3Anko rpynm» co3laBajiach BBIXOAUAMU W3 KPYIMHOTO HMCHAHCKOTO
XOJITMHTA «X0Xa-Xojay, ClaBserocs cBouM cuibHIM HR-genmapramentoM. Mcnanubr nonroe
BpEeMsl CIIBUIM Ha PBIHKE JIUJEpaMd B OOJIACTU CO3MAHMS M PA3BUTHUSI KOPIMOPATUBHOU JTUKH,
CTpaTeru, MOTHBauuu, oOyuyeHus. B pesynbrare poccuiickuii o¢uc cmor J00UThCS
JNEHCTBUTENFHO BHYIIMTEIBHBIX PE3YyJIbTaTOB YK€ B MEPBbIE 3 roja pabOThl HA OTEUECTBEHHOM
ppiHKe. KadecTBeHHBIE, MOTHBHUPOBAHHBIC YIPABJICHIBI IpUBICKAIM B «Xoxa-Xojaa»
aJICKBaTHBIX  CIELHAJIUCTOB CBOMUM  JKECTKUM  CTEPKHEM, YMEHHUEM TpaHCIHPOBATH
KOpPIIOPAaTHBHBIE HMHTEPECHl M, HAKOHEL, IPUBJICKATEIIBHOW KOMIIEHcanuen. Te HeMHHYeMO
BIMBAINCH B OOIIYI CTPYIO, OBICTPO CTAHOBWJIHCH MPHUBEPKEHHBIMH KOMIIAHUU H, B CBOIO
oudepeib, MOBTOPSIIN IPOLECC ITPUBIICYEHUS HOBBIX JIIOJIEH.

Korna Bctan Bompoc o0 oOyueHuu W pa3BuTuu mnepcoHana, HR-gemaprameHT «Xoxa-
Xosa» NpUBJEK B KAYECTBE MAPTHEPOB TPU KPYIHBIX €BPOIEHCKUX 00pa30BaTeIbHBIX LIEHTpPa (B
Oxkcdopnae, Ilapuxe, bapcenone). Tam xe pa3pabaThIBaIUCh MPOTPAMMBI, «3aTOYCHHBIEY» O]
HYX1bl Komnanuu B Poccuun. PesynbpraThl Obutn mpekpacHbiMU. OHAKO BCKOpE €BpOIeHCKast
KOMIIaHUS TTO3HAJIA [TPaBUJIa UTPHI HA POCCHIICKOM PBIHKE — M Ha 9TOT pa3 He B y4eOHOM KJjiacce,
a B pEAJIbHOW XW3HU. MHOIOUYMCIEHHBIE HAJIOTOBBIE IIPOBEPKHU, CYJbl C KOHKYPEHTAMH,
HAKOHEI[, rpyOble HapyIIeHHs NpaB KOMIIAHUUA CO CTOPOHBI POCCHMCKUX OPraHOB BJIACTU
NOMIATHYAM KiIuMatr «Xoxa-Xona Pyc». B urore, kommanus pemuia mpojaTh cBOi Ou3HeC B
Poccuu B nonw3y passurtus B benopyccuu, Ykpaune u Kazaxcrane.

Kaoicowiit 3a ceoa
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CunbHBIN ynpaBieHYECKUH KOCTIK «Xoxa-Xoisa Pyc» ocrancs He ynen — JUIllb €IUHUIBI
COIJIACHIIUCh TOKUHYTh MOCKBY M mepeexaTth B KueB (MeCTOHaxXOXXIeHHs HOBOHM IITa0d-
KBapTHUphl). OCTanbHbIE — «PACTEKIMCh» MO PbIHKY. Bripouem, oHa KpymHas 4acTh KOMaHJbI
(mopsinka 40% MeHeIKMEHTa) OCHOBAJIAa B JOJIEBOM YYacTHU CBOIO KOMMNaHWi0 — «be3AIko
IpyOI» M COCPEJOTOYMJIACh HA BOIUIOIICHMH 3aAyMOK «Xo0Xa-Xoja», C IONpPaBKOW Ha
NeYaJIbHBIA ONBIT. B mepByr0 ouepenb OHM CKOHLIEHTPUPOBAIM BHHMAHUE HA CHJIBHOU
KOpPIIOpaTUBHON cTpaterun — (opMupoBanuu ¢(yHIamMeHTa A paboThl MOTHBHPOBAHHBIX
cnenuanvicToB. Bropas kpymHas rpymma (mopsaka 15% wMeHemkMmeHTa) mepenuia B INTAT
poccuiickoro nuBHOro ruranta «CoJoJ0BbIM MyTh», I/I€ TOBOJIBHO OBICTPO BIMJIACh B HOBYIO
KOPIIOPAaTUBHYIO CTPYKTYDY.

[To creuenuro oOcTosATENbCTB, B «be3ANKo Tpynm» B OCHOBHOM COCPEIOTOUMIIMCH
BbIxoAubl n3 HR-nenapramenra, a Takke OTIEIOB MapKETUHra U PETMOHAIBHOrO pa3BuTus. B
«ConoioBOM IyTW» OKa3ajJach KOMaHJa CEWI30B, OTHEN PEKJIaMbl M MEIUAIUIaHWPOBAHMS,
JTUpEKTOpa 1Mo padoTe ¢ KIIOUEBBIMU KIHMEHTaMHu. Pasymeercs, y «be3Asko rpynm» JIOBOJIBHO
OBICTPO BCTaJ BOMPOC YTOJEHMsI KaApoBOro Aepuuura B caMoil 1oxon000pasyromei 06aactu —
npoaaxax. Jlepuur oHM cTalu KOMIIEHCHPOBATh BOCIUTAHHEM COOCTBEHHBIX Kajapos: HR-
JIeapTaMeHT Cuel, YTO B COBPEMEHHBIX YCIOBHUSX KyjAa JelleBie, ObICTpee M HaJeKHee
BOCIIMTHIBaTh COOCTBEHHBIX CIELHAIUCTOB, HEXelu oOpaliaTh B CBOK Bepy H30al0BaHHBIX
CEIUI30B ¢ pbIHKA. B cBOIO ouepenp, pykoBoacTBO KommnaHuu «CoOJIONOBBIM IyTh» TaKKe
«OTOJINJIO» TPOJAXKHU: BCE TOJKOBBIC CEHI3bl IOJIYYWIM IOBBILIEHUS B APYIMX OTHEnax,
0OHapy’KUB CUJIbHBIN KaJApPOBbII 1eUIMT B IPOJAXKAX.

B cimywae nMBHOrO TIWraHTa HEIOCTAKOUIME Kaapbl IPUIVIAIIAINCH C PpPBIHKA 10
TPaZULIMOHHON LENOYKE «KIMEHT — PEKPYTHMHIOBOE areHTCTBO — KJIMEHT». OJHAKO KadecTBO
IPUXOJMBIINX Ha coOecel0BaHHE CIEUUAINCTOB MO MpojAakaM (KaKk OT areHTCTBa, TaK U C
pPBIHKA) OCTaBJISUIO JKEJIAaTh JIYUYIIEro — KaHJUAAThl B Macce CBOEH WM BbIJABaJIU JKeJaeMblil
OTIBIT 32 JEHCTBUTENBHBIN, MIIM OBUIM OTKPOBEHHO MPO(GECCHOHATFHO HENPUTOIHEI, IPH STOM BO
BCEX CIy4Yasx HpOCHJIM 3ao0iayHble 3apriarhl. [locTeneHHO KaJapoBbI BONPOC BCTald OYEHb
OCTpoO: BOiAs B coctaB KomnaHuu «CoJI0I0BBIM MyTh», ObIBIIME MEHEKEpPhI «Xoxa-xona Pyc»
HOJNMCATINCh MOJI ONPEJENCHHBIMH IIJIAaHAMU PA3BUTHS, TPEOYIOUIMMU aKTUBHBIX NEHCTBUN U
mojen. [103ToMy HEyIMBUTENIBHO, YTO OAHAXKBI OHM PELIMIINCH HA CICAYIOIIMM IIar: OJWH W3
«TOBapHIEd MO NapTUM» pPEUIMJ MepeMaHUTh OBbIBIIEro KOJUIETY, TaJlaHTIUBOIO ceilyiza
Anekcanapa I'puHa, B HacTodllee BpeMs 3aHMMABILErO MO3ULMIO0 AUPEKTOpa MO MpoJakam
«be3Anko rpynmn».

Tot noHayany kareropudecku otkazaics. OHako B TedeHue Tpex mecsueB «ConoaoBblit
yTh» B OYKBaJIbHOM CMBICIIE 30MOMPOBAI €ro MPEeUMYILECTBAMU U MOTEHLUAIOM H3BECTHOM Ha
PBIHKE U YBEPEHHO CTOSIIEH Ha HOorax KomMnaHuu. TyT He OyJeT JIMIIHUM OTMETHUTb, YTO I'puH
JKEHAT U SIBJIIETCS OTLIOM TPOUX Aereil. B

«CoJ0TI0BOM ITyTH» paboOTaeT ero MBOIOPOIHBIN OpaT U 2 OBIBIIMX COCITY>KUBIIA — OJTU3KHIX
apyra. IIoaToMy XOTb M €O CKpPUIIOM, HO OH COIJIaCHJICA — IIOMOIVIM JOBOJABI M apryMEHTBI
OBIBIIMX KOJUIET, O(HUC, pacHoiOKEHHBIM B LieHTpe MockBbl (Torga kak «be3Anko rpymm»
apeHJ0BaIu ouc Ha OKpauHe Topo/ia), JOBOJIBI B M10JIb3Y OBICTPOTO pa3BUTHUSI HOBOT'O ITPOEKTA U
OTCYTCTBHE Je(UIIUTA B YIPABICHYECKUX KaJpax.

Hoewtit compyonuk

[TomaB Ha pa®OTy K KOHKypeHTaM, AJIEKCaHAp Kakoe-To BpeMs xanen 00 yxone. Hosas
KOpIIOpaTHBHAsA KyJlbTypa OblIa €My 4yXJa, M JIMIIb OBIBIIME KOJUIETH MOMOIJTIHM BJIMUTHCS B
KOJIJIEKTHB, TOYYBCTBOBAaTh ce0s1 cBouM. OiHako ['puHOCO3HAN ABE Ba)KHbIE BELU — BO-IIEPBbIX,
€My He XBaTaJl0 UMEHHO TeX JII0JIeH, C KOTOPBIMHU OH paboTall, a BO-BTOPBIX, T€, KOTO OH OCTaBUII
— FOTOBUJIM JIy4IlIME Kaapbl U OTHeNa npoaax Bo Bcel Poccun. IlocoBeToBaBIIMCH ¢ HOBBIMU
KOJJIEraMH, OH IIPUHSUII BECbMa XUTPOE PELICHHUE.

Vxon I'puna u3 «be3Anko» ObUT BOCHPUHAT KpailHE HETaTUBHO, €CIIM HE CKasaTh
BpakaeOHO — AJIeKCaHJIp MOJyYMJI HETJacHOe KJIEHMO mpezarensi, i oOpaTHBIA MyTh eMy ObLI
3aKa3aH. B 3TOM CBsI3M NONBITKY EPEMAHNBATH MAaTEPBIX JTHOJAEH U3
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«be3Anko Tpynm» HE UMENH CMBICIa — OHHM TOMPOCTY He coryiacuiuch Obl. Torma ['pun
peuIl CMaHWBaTh TOJBKO HOBHUYKOB, IMPOUIEAIINX Bce TpeHMHTH. [Ipu BepOOBKE HOBBIX
COTPYAHUKOB B XOJ LIUIM BCE JO3BOJICHHBIE M HEIO3BOJICHHbIE CIOCOOBI — I'pHMH M KoJuleru
«pomaBanm» «COJOAOBBIM IMyTh» Kak KOMIIAHUIO OIBITHYIO, OOJBIIYIO, CHIBHYIO,
HNEPCHEKTUBHYIO, YOEXKAAIM JIIOACH B TOM, YTO «I10 Heo(UUUaNbHBIM JaHHBIM» «be3Anko»
CKOpO Pa3BaJIUTCA HA YaCTH, «3TO HaM CTAJI0 U3BECTHO W3 MCTOYHHKOB, OJM3KUM K HAJIOTOBOU
UHCIIEKIMU» U T.A. B couetanuu ¢ TeppuTopragbHbIM OOHYCOM, COBEPLIEHHO COMOCTABUMBIMU
OKJIaJIaMU U MacCOBOM MOJAEPKKOM (KakJI0oro HoBoro crneuuanucra us «bezAnko» BcTpedana
KOMaHJa OBIBIIMX COTPYIHHMKOB «Xoxa-Xona Pyc», mpou3Boas Heus3IiaguMoe BIEYaTICHHE
CHJIFHOTO KOMaHJHOTO JIyXa WU TOJOXHTEIBHOTO KJIMMaTa) — TaKhe JOBOJBI MOTJIU TMOOETUTH
JT000TO yrpsaMIIa.

Co BpeMeHeM 3Ta TEXHOJIOTHS CTala MAaCCOBOM — «XaHTUJIN» OYKBaJIbHO BCeX, 00yUECHHBIX
u HeoOyueHHbIX. [loctenmeHHo «CoJ0OAOBBIM MyTh» BOIIEN B a3apT U MONPOCTY pPELINI
paspywmuTh OBIBIIMX KOJIJIET, 0€3 BUAMMBIX Ha TO mpuuuH. MH(popManms o CUIBHBIX Kajpax
«be3Anko» mpocounmnach Ha PHIHOK, MOATOMY 3a IOCIEIHUE 4YeThlpe Mecsla K XaHTHHTY
HOJKJIIOUMINCH B APYTHe UTPOKH. PyKoBoACTBO «be3AJKo Tpymm» MbITallach 00CYIUTh BOIPOC
9THKH BeIeHUs OM3Heca ¢ MmpeacTaBuTenssMu komnanuu «CosnooBbiil myTh». OHaKo, Oyay4u B
3aBeloMO 0o0siee BBITOJHOM IOJOXKEHUH, IOCIEAHME OTKa3aJMCh BCTYNaTh B KakKue-InOo
perilaMeHTHPYIOLe OTHOLIeHUs ¢ Oojiee ciaabblM HMIPOKOM. A Te€M BpEMEHEM CHUTYalus
TpeOoBajga HEMEUICHHOTO pEIICHHUs, TaK KaK OT 3TOro 3aBecHsia Cyap0a BCEe KOMITAaHWH
«be3Auko rpynmn» B LeJIOM.

Tema 4. luaznocmuka kaopoeozo kpusuca é opeanuzayuu (K2)

3ananue 1. M3yuume mexcm. Bovisgume OCHOBHble NpUUUHBI OAHKPOMCMEA KUEBCKO20
3a600a. Onpedenume nposigienus 3mozo oaukpomcmea. IlIpednoscume nymu 6vix00a U3
cocmosnus 6anKkpomemea 0anHo2o npeonpusimus. Kaxue npoguraxmuueckue anmukpusucHole
Mepvl OvLiu Obl ymMecmHbvl 0N OAHHO20 NPEONpusmus ¢ mem. YmoObl OHO He OKA3AN0Ch 8
cocmosnuu 6ankpomemaea?

Ilpeonpuamue 0o pecmpykmypuzayuu

"KueBckuit 3aBonm cantexHuuyeckoro obopyaoBanus”" (K3CO) Owsu1 oOpa3oBaH Kak
COCTaBHasl 4acTh IOCYJapCTBEHHOro KoomepatuBHoro oobenuHeHus "Kuescneuctpoit" (KCC),
KOTOpOE OTBEYAJ0 332 MOHT@XHbIE YCIYI'M B CEKTOpE OOILECTBEHHOrO >KHJIUIIHOIO
crpoutenberBa. OTKpbITas akiuoHepHas kommnanus K3CO Obuia oOpa3oBana B utone 1994 roxa
nocse BerwieHenus u3 KCC. AKIIMOHEPHBIH KamMTal pacrnpeaeieH Mexay padotaukamu (40%),
TPAaCTOBBIMH KOMIAHUSMH M MHBECTULIHOHHBIMU oHmamu (25%), ¢poHIOM rocynapCTBEHHOTO
umyinectsa (10%), yactapiMu akironepamu (3%) u cepTudukaTHbIM ayKIIHoHOM (22%).

K3CO mnpousBogur mnomydabpukarsl. Ero mnpomykuus He NpoJaeTcs HACEICHHIO, a
IpeJHa3HayeHa JUisi MOHTa)ka B HOBOCTPOMKAX, U B ATOW Mepe MO3ULMOHUPOBAHA HA CEPEAUHY
Ou3Hec-TI0TOKA. Y KOMIAHUU TPU OCHOBHBIX MPOU3BOJCTBEHHBIX JINHUU:

— cOopka TpyO0 U DJIEMEHTOB [Jisi BOJOINPOBOJHO-KAHAIM3AIMOHHBIX CETeH JOMOB
(HamopHble, KaHANW3AalMOHHBIE M TEIJIOBBIE CHCTeMbI). V3rotoBiueHwe apmaTtypsl U
CHeIHMaJIbHbIX YacTel /Ui BOAOIPOBO/A;

— BEHTWJISILIMOHHAs apMatypa (TpyObl U LIYHTBI) U HarpeBaTelibHble MpUOOpPHI (O0iIepsl,
TPYOBI, TETIIOOOMEHHUKU U KOHBEKTOPHI);

— 3alUTHBIC JBEPU.

VYcraHoBka TPOAYKIMU B CTPOSIIIMXCA 37aHUSIX B OCHOBHOM BbinosHsieTcs KCC.
Komnanus wu3roraBiuBana Apyryr0 METaUIMYECKYHO apMarypy B KadecTBE JOIOJHEHUS B
npoQUIbHOW  JAEATEIbHOCTH,  HalmpuMep, Mepuia, MPYThbs,  CEIbCKOXO3SHCTBEHHBIE
WHCTPYMEHTHI, a TaKKe JAPYTue W3JeNus MO CHeHalbHbIM 3aka3zaM. OCHOBHBIC MOCTaBKU IS
pOM3BOJICTBA (TPYOBI, KIIalaHbl, YyT'yYHHBIE JeTaln) 3aKynalTcs B YkpauHe. Ha magamo 1996
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roga B kommanuu padotano 530 yenoBek. 3a MOCIEIHUE TOIBI MPOU3BOJICTBA OBLIM OOBIYHBIM
SIBIICHUEM B pacCMaTPUBAEMBII TIEPUO]I.

JAMarno3, nocTaBJIeHHbI KOHCYJIbTAHTAMH

Xapakmepucmuka polHKa

CrpoutenbHblii cekTop B KueBe B pesynbraTe 0O0MIET0 W TIYOOKOTO SKOHOMHYECKOTO
KpU3KCa TOKAa3bIBAI TEHICHIMIO K ymaaky. Ha camMoM jerme MeCTHBIM PBIHOK OTpaxal
XpoHHUYeckue mpodiemsl ¢ xuiabeM. Ha 1996 rox oxxumancss HeOONBIION POCT, B OCHOBHOM 3a
CYeT 4aCTHOW WHUIMATUBEL [lo cooOmieHnsM MUHHCTEPCTBA CTATUCTUKH OOIINEE KUIIHUITHOES
cTpouTenbeTBO B Ykpanne B 1995 roay Obu10 MeHee mosioBuHBI OT ypoBHs 19899 rona.

HanudaHblii pBIHOK CTPOWTENBCTBA JKHIbS OBUI TONEICH MEXAY JBYMsS TpYIIaMu
OIIepaTopOB:

— TOCYNapCTBEHHBIA CEKTOp, KOTOPOMY MO OQPHUIIMAILHON CTAaTHCTUKE TPHHAIICKAIO
70% - 80% peiHKa, a JIUOMpPOBANia HAa HEM TOCYJApCTBEHHAs XOJJIUHTOBAas KOMIIAHUS
"Kuesl opCrpoii".

— YaCTHBIM MPEANPHUATHSAM [pHHAIIEKada ocraBimasca goiast (20% - 30%) c
npeodiaJaHeM COBMECTHBIX peanpusiTuid. Pasmep 3Toro cexropa, BEposSTHO, ObLT HETOOIICHEH
U3-3a HE JACKJIapUPOBAHHOTO YACTHOT'O CTPOUTENILCTBA.

Mecmo Komnanuu Ha pblHKe

K3CO 3aHmMan JAOMHUHHMPYIOLIYIO TIO3MLMIO Ha KHEBCKOM pPBIHKE JKUJIMIIHOTO
CTPOUTENBCTBA, TaK KAaK MPEANPUSTHE OBLJIO OCHOBHBIM IOCTaBIIUKOM COOpPHOW M TOTOBOM
BOJIOITPOBOIHOM, OTOMUTEIBHOW U BEHTHISILIMOHHON apMaTypsl 1jist 3Toi oTpaciu B Kuese (70%
noyi peiHKa). Ho He CyllecTBOBali0 HUKAKMX PEATbHBIX SKOHOMHUYECKUX, KOMMEPUECKUX HIIH
TEXHUUYECKUX OapbepoB, KOTOpbIE MPEIyNpeAuid Obl BBIXOJ HOBBIX KOHKYPEHTOB Ha 3TOT
PBIHOK.

PoiHOK oOpueHTHMpPOBaH Ha TpPUMEHEHHWE HOBBIX MarepuanoB. PocT cmpoca Ha
W30JIUPYIOIINE W SHEProcOeperamwie MaTepralibl, CBI3aHHBIM C MOTPEOHOCTHIO KIIMEHTOB B
KoMQopTe U KayecTBe, CO3/aeT HOBBIC BO3MOXKHOCTH ISl JiesioBoi nesrenbHocti K3CO.

Oxkono 85% mpoaykuuu HANpaBIsSIeTCS B CEKTOP JKUJIMIIHOTO CTPOUTENLCTBA B Kuese.
[Torpebuoctu obmectBeHHoro cektopa (KCC) ocratorcs OonbIIUMHU IS BOJIOMPOBOJA U
ororuteHust (85%), B TO BpeMs Kak CIpPOC YaCTHOTO CEKTOpa pacTeT Ha JAPYrHe BHIBI
nesrenbHocTr K3CO (BenTmwsnus, 49% u 3amurtHbie q8epu, 40%).

Ilpooastcu

B 1995 roay mpomaxu K3CO cocraBunu 50% ot ypoBHs 1992 roma (B 1992 ronmy
HEHTPAIbHOE TUIAHUPOBAHUE TOTEPSIO CBOE 3HaueHHe). UTOObI KOMIIEHCHPOBATh 3TO IMaJICHHUE
IpoJaX, KOMIAHWS BHEAPWIA HOBBIM BUJ MPOAYKIIMU — 3allUTHBIe ABepu. Ha 3TOT pon
nesrenpbHOCTH B 1995 romy mpuxommimock Bcero 4,7% oT mpojaxk. JTa MHHIMATHBA ObLIa
MOJIOKUTEIBHON, HO HEAOCTAaTOYHOU i rapantupoBanus nosuimn K3CO Ha cTpouTenbHOM
peiake Kuesa.

B 1995 roay He cymiecTBOBaIO KOMMEPUECKOT0 OT/eNa; CBA3SIMH C KJIMEHTaMU 3aHUMAIICS
MPOU3BOJICTBEHHBIN OT/EN, WMEBIIMK ciaboe TMpeACTaBICHHE O BO3MOXKHOCTSIX pPBIHKA H
oxugaembix obwemax cObita. Kpome toro, K3CO mnpuxomgunoch pemiarb mnpoOIeMbl ¢
KPaTKOCPOYHOW JTUKBUAHOCTHIO BCIIEACTBUE MTOCTOSIHHBIX 3a/IepKeK miatexei co ctoponsl KCC
(B CBsSI3W C HEXBAaTKOW JEHET B TOCYJApPCTBEHHOM CEKTOpPE) U TEMIOB HHQIALNU, KOTOPHIS
BITMSIITA HA CTOMMOCTD TIOCTABOK.

Konkypenmot

B pesynbrare skoHoMmueckoro cmaga mMHorue kommnanuu KueBa m KueBckoit obmactw,
CHEIUAIM3UPOBABIIHNECS B JAPYTUX OTPACISAX (MPOMBIILIECHHOCTh, BOGHHOE MPOU3BOJICTBO WU
CEehCKOE XO3MCTBO), HAUYaJIH ONEPUPOBATH HA PHIHKE KUIHUIITHOTO CTPOUTEIHCTBA, KOTOPBIHN 710
HEJIaBHET0 BpeMeHH ObL1 MpakTHyecku 3anoBeanukom K3CO.

Ceiiuac K3CO koHKypupyeT C MIThbIO JIPYrMMH KOMIIAHMSIMHM, KOTOpBIE MpPEIararoT
cOOpHBIE KOMIIOHEHTHI BOJOMPOBOJHBIX, OTOMHUTEIBHBIX M BEHTHISAIMOHHBIX CHUCTEM s
MIPOMBIIIUICHHOTO, CEIHCKOXO35HCTBEHHOTO W JKWJIMIIHOTO CTPOUTEIHCTBA. Tem He MeHee, 3a
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uckiouenrem 3aposa "O30H", npoHUKHOBEHNE KOHKYPEHTOB Ha PHIHOK OBIJIO OY€Hb HEBEIIUKO,
u pykoBoactBo K3CO oxupaer emie OOJBLIETO COKPALIEHUS 3TOTO0 MPOHUKHOBEHHS H3-3a
(UHAHCOBBIX U ONEPALIMOHHBIX CII0)KHOCTEH, KOTOPBIE UMEIOTCS Y STUX KOMITAaHUH.

Qunancosan cumyayus

®uHaHCOBas CUTYallUs OTpa)kalia TPYAHOCTH pabOThI TOIBKO C OJTHUM KIUEHTOM:

— OCTaBaJICS BBICOKMM YpPOBEHb 3allaCcOB Ha CKJaJaX, YTO OTPAKAIOCh HA COCTOSHHUH
HaJTUYHOCTH Bcero mnpeanpusatus. B 1994 romy kpeauT MOCTaBIIMKOB OBLI BBINIE YPOBHS
MaTepUaIbHO-TEXHUYECKUX 3aI1acoB, a TeIeph KOMIIAHMS OKa3aJIach MO/ JABJICHUEM CO CTOPOHBI
MIOCTABIIMKOB U €l TpeOOBAIOCH OOJIbIIIE 0OOPOTHOTO KaNuTaa,

— TeM HE MeHee, KOMIIAaHHS BCE €Ille OCTAaBAIacCh PEHTA0ETbHONM M CTaOMIBHOW, 4YTO
ABIISJIOCH TPEANOCBUIKOW Ui TPOBEIACHHUS MEPONPUSTUN 1O PECTPYKTYypU3aLHUU WU
CTpaTerMYeCcKUX ILIAroB B KPaTKO- WJIM CPEAHECPOUYHOU MepcreKkThBe. J[BMKeHHE HaIMYHBIX
cpeacte B 1995 romy mO3BONMIIO MPEANPUATHIO MPOTHO3UPOBATH  CAMOCTOATEIbHBIC
KU TAIOBIIOXKEHHS B HOBYIO IIPOYKITUIO.

CwibHble U cnabbie ctoponsl K3CO

CuinpHblE CTOPOHBI Cnabble CTOPOHBI
nmoMuHupyromas mosuius (70%) Ha peIHKE OTCYTCTBHE KaHAJIOB PACIIPEICTICHUS
PKHJTUIITHOTO CTPOUTEIHCTBA MPOTYKITHH
ruOKHe POU3BOICTBEHHBIE MOLITHOCTH OTCYTCTBHE KOMMEPYECKOTO OT/elNa
pPa3BUTHE IPOM3BOJICTBECHHBIX MPOIIECCOB B HAJINYHE BHICOKOW 3aBUCUMOCTHOT CEKTOpa
HarpaBJICHUU 0oJiee ITUPOKOW HOMEHKJIATYPBI, C  (CTPOMUTEIBCTBA JKUJIBIX JOMOB U
MCIIOJI30BAaHUEM HOY-Xay KOMITAaHUU eIMHCTBEHHOTO 3aKa34nKa —

MO3UTUBHOE OTHOIIICHHE PYKOBOJICTBA K MIEPEMEHAM [FOCYAaPCTBEHHOM CTPOUTEIHHON KOMITAHHH
("Kuescrnieuctpoit"), 3a1ep>KKH I1aTexeH,
KOTOPBIC MPUBOJIAT K HEXBaTKE 000POTHOTO
kanutana K3CO

3ananue 2. Mzyuume mexcm. Paspabomaiime noopobuulii Ouznec-npoekm no bl8e0eHuro
npeonpuamus «Kpucmann Banoas» u3 cocmosnus OanHkpomcmea, nepenpo@duiuposanuio
nPOU3800CMEA U 803POHCOCHUIO KOMNAHULL.

Onucanue npoOIemsbl:

B ropoge Topomen, TBepckoit o00macT, HAXOAMTCS JIMKEPO-BOJOYHBIH  3aBOJ
«KpucramnBanngasy», co3nannsiii B 1895 rony no pemennto [lerpa Cronpimuna. J{o xonna 1970-
X rogoB XX BeKa MMEHHO 3/IeChb HAXOJWJICS CIUHCTBEHHBIH IeX, B KOTOPOM IO 3akazy Y /|
Cosera munuctpos CCCP npoussoauiiack Bojka «lloconbckasy», mocTapisBIIasicss Ha 3KCIOPT.

Ha cerogusamuuii aens 3aBon «Kpuctamn Bammas» mnpeactaBisieT co0oil KOMIUIEKC
NPOM3BOJICTBEHHBIX 3JaHMi oOmiei miomaasto Oonee 4000 kB.M, pacloyIOKEHHBIX Ha
3eMeJIbHOM y4JacTke B 15 ra, ¢ COOCTBEHHOUW apTe3MaHCKOW CKBaXXMHOM rimyouHoin 6omee 200 M u
JabopaTopuell KOHTpPOJISI KauyecTBa BbITyckaeMoW mpoaykuuu. Boaka nHa 3aBone «Kpwucrami-
Banmas mpou3BOaUTCS MO KJIACCHYECKOW TEXHOJIOTUN M M3BECTHA CBOMM BBICOKMM KadeCTBOM.
B 2010 romy Boamka «Cenurepckas» NOJIy4WiIa IUIUIOM TMepBoil cremenu. Ha 3aBome
yctaHoBiieHO — coBpemeHHoe (2010 roma  BbIMycka) — UTaJbSHCKOE — 00OpYAOBaHHE
NPOM3BOAUTEIBHOCTBIO 6 THIC. OYTHUIOK B 4ac, 0OHOBJIEHBI IPOU3BOICTBEHHBIC JINHHU.

[Ipeanpusitue cnoco6Ho obecnieunth padoToid 10 200 yen., 4To, C y4€TOM WICHOB CeMEH
paboTarommx, Uil [IECTHAIIATUTBHICSYHOTO Topomma sBISETCs BechbMa CYIIECTBEHHBIM
obcrositenscTBOM. IlepeuncienHble (akTOphl JAlOT OCHOBaHHWE pPACCMATPUBATh 3aBOJ  Kak
rpagoo0pasytomiee npeanpustie. HecnokHo MOACYUTATh €ro 3KOHOMUYECKYIO IOJIb3Y JUIS
Trepckoii obmactu — 40% OT cyMM yIUIaueHHBIX aKIM30B BO3BpAIIaeTCs B OFOJDKET 00JIacTH, a
3TO npubIN3UTENsHO 60 py6. ¢ Kax10i OyThIIKK eMKocThIo 0,5 1.

B HacTosiee BpeMss B OTHOIICHWHM JIaHHOTO TPEANPUATHS BBEICHA IMpoleaypa
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KOHKYPCHOTO ITPOM3BO/ICTBA, KOTOPAs, KaK U3BECTHO, B OOJBIIMHCTBE CIy4aeB BiIEYET 3a COOOH
JUKBUAAUMIO Tpeanpustus. Kak apOUTpakHBIA YHpaBISIOMIMKA, OCYHIECTBISBIIMN aHAIH3
(UHAHCOBOHN JEATENbHOCTU MPEINPUATHS HA CTaJAUU HAOIIOACHUS, MOTY KOHCTaTUPOBaTh, YTO
noJo0Hasi CUTyalMs SBWJIACH CIEICTBHEM HEIOOPOCOBECTHBIX IEHCTBUN KOHTPAareHTOB, He
UCTIOJIHUBIIMX CBOU 00s3aTeNbCTBA. BeiencTBue Takoro HEMCIOIHEHHs 3aBOJ OKa3ajics HE B
COCTOSIHUM CBOCBPEMEHHO OCYILECTBUTH HAJIOTOBBIE IIJIATEKU, YTO B CBOIO OYEPEIb CHEIAI0
HEBO3MOXXHBIM 9 MNpoOJUIeHHE JUIEH3UMM Ha IPOM3BOJCTBO JIMKEPO-BOJOYHOW mpoaykiuu. C
UCTEYCHUEM CPOKA ACUCTBUSA JHULEH3UM IPEANPUATHE YTPATUIIO IIPABO OCYIIECTBIICHUS CBOEH
OCHOBHOMH JI€ATEJIbHOCTH U BOILJIO B MpOLEAypY OaHKPOTCTBA.

Ha nmanHOM »3Tame CymecTBYIOT WHBECTOPBI, I'OTOBBIE y4acTBOBAaTb B O3J0pPOBJICHUH
npeanpusaTis. EAMHCTBEHHON BO3MOXHOCTBIO TaKOI'O O370POBJIECHHUs (He mpuberas K mpojaaxe
AKTUBOB) SIBJISIETCS TOJTYYE€HHUE JTUIICH3UH U BO30OHOBJICHUE TIPOU3BO/ICTBA. 3aaHNUE:

4.2.4 TunoBbie TECTOBBIE 3aJaAHUS?

1. Bribepute olMH MPaBUWIBHBIA OTBET

Kpusuc — sto:

* KpaiiHee 000CTpeHHE MPOTUBOPEUNH B COLMAIBHO-I)KOHOMHYECKOW CHCTEME, YIpOJKaloliee ee
JKU3HECTOMKOCTHU B OKpYXKalolleH cpene

HEBO3MO>KHOCTb IJIATUTH 110 CBOMM 005I3aTEIbCTBAM

CJIeZICTBHE 00OCTPEHUS! KOH(DIMKTa HHTEPECOB BHYTPHU OpraHU3aLuU

2. Bribepute 01MH NPaBUIbHBIA OTBET

AHTUKPU3HUCHOE YIIPABIIEHUE — ITO:

* IpUMEHEHHE aHTUKPU3UCHBIX MTPOLEAYP K KOHKPETHOMY IPEAIPUATHIO

BO3I[€I>1CTBI/I€ Ha npcaAnpuATUC-A0JDKHUKA CO CTOPOHBI rocyaapCrBa MCpaM S3KOHOMUYCCKOTO U
HOPMAaTUBHO-IIPABOBOT'O XapakTepa

BO3/ICIICTBHME Ha NpPEINpUATHE-IODKHUKA CO CTOPOHBI KPEAUTOPOB METOJaMH CUJIOBOIO
Xapakrepa

3. BeiOepuTe oaMH NpaBUIbHBIN OTBET

Crparerus ynpaBiaeHHs — 3TO:

XO03sICTBEHHAs MTOJUTHKA, pa3paboTaHHas HA OCHOBE TEKYILEr0 COCTOSHUS MPeIpUITUS
* X03sHCTBEHHAs MOJUTHUKA, pa3paboTaHHAasi HA OCHOBE IIPEIBUICHUS OyAYIIEro pa3BUTHS
COBEPUICHCTBOBAHUE aHAJIN3a NPEATIPUATUS

4. Beibepute OJ1H MPaBUIbHBIA OTBET
[Tpeononenue kpusnca 3aBUCHUT OT:
KOJIMYECTBA PYKOBOSIIETO MEPCOHANIA,
TUITIOJIOTHU KpHU3HUCA,

BO3pacTa PyKOBOJUTEIS,

* (azbl KpusHca.

5. Beibepute oauH npaBuiIbHBINA OTBET

@YHKIMY aHTUKPU3UCHOT'O YIIPABIIEHUS - 3TO:
MaKCUMM3alMs OTEPh U YIYIECHHBIX BO3MOKHOCTEH
* ympaBiieHUE B YCIOBHIX KPH3HCA

MHUHMMHU3ALUSA TOTEPh U YIIYIIEHHBIX BO3MOKHOCTEHN

6. BeiOepuTe 0IMH MPaBUIBHBIA OTBET

2 TIpaBuIIbHBIE OTBETHI OTMEYEHBI «3BE30UKOM» (*)
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K 00BbEeKTHBHBIM IPUUMHAM KPU3UCA MOKHO OTHECTH:
* HIMKJIMYHOCTD PA3BUTHS OPraHU3alun

OLIMOKH B yIpaBJIeHUH

* IPOSIBJIEHNE HEMPEOJ0IUMBIX CUJT

7. BeiOepute 01MH MPaBUIbHBIA OTBET

AHTUKPU3HCHOE PETYJIINPOBAHUE — 3TO:

IIPUMEHEHNE aHTUKPU3UCHBIX IIPOLEYP K KOHKPETHOMY IIPEATPUITHIO

* BO3/IeHiCTBHE MEPAMU HIKOHOMHUYECKOTO0 U HOPMAaTUBHO-IIPABOBOI'O XapaKTepa
BO3/JCICTBUE METOAAMHU CUIIOBOTO XapakTepa

8. BriOepuTe 01MH MPaBUIbHBINA OTBET

[ToHsiTHE «PUCK» B IKOHOMHUYECKOM CMBICIIE TIPEIIOIAraeT:
TOJIbKO yiepo

* HeompeeNeHHOCTh

BO3MOXHOCTb TOJIY4EHHsI TPHUOBLTH U YOBITKOB

9. BriOepuTe 01MH MPABUIBHBIA OTBET

K cyObeKTHBHBIM IPUYMHAM KPU3UCA MOKHO OTHECTH:
LUKINYHOCTh PAa3BUTHS OpraHU3aL1

* omMOKH B yIpaBIeHUU

IIPOSIBIICHUE HENPEOJOIUMBIX CHII

10. BeiGepuTe OAMH NPAaBUIBHBIA OTBET
Puck-MeHeKMEeHT — 3TO:

YXOJl OT pUCKOBaHHBIX CHUTYalni

* cucTeMa ynpaBJIeHUs] PHCKOM

4.2.5 TunoBbie TeMbl KOHTPOJbLHON PadoTHI

1. 3aKOHOMepHOCTI/I H OTAlIbl PA3BUTUA OpraHU3allun U (b&KTOpBI, €ro O6CCHC‘H/IB3.IOH_[I/IC.
2. CTaI[I/II/I KHUBHCACATCIIbHOCTU OpraHru3alv U KaAPOBBIC CTPATCTHUU HA KAXKIOM 3Tallc.

3. KpI/ISI/ICBI B Pa3BUTHUU OpraHU3allu, UX BUIbI, IPUYHUHBI U ITPOSABJIICHUS.

4. Yupaprnenue (yHKIIMOHUPOBAHUEM W YIPABJICHUE PA3BUTHEM OPraHU3AlMH: CYITHOCTh U

COJACPpIKaHuC.

5. Crparernyeckuil, CATyalluOHHBIN U aHTUKPU3UCHBIM TOIXO/bI K YIIPABICHHUIO KaIPOBBIMU

IIPOLIECCAMU B OpraHU3ALMHU.
6. TloHsiTHE M MPU3HAKK KPHU3KCA B Pa3BUTHU OpPTaHU3AIHH.
7. OcobeHHOCTH (QYHKIIMOHUPOBAHUS OpPraHU3alliy B YCIOBHUIX KPH3HCA.

8. KaapoBblil Kpu3nc B OpraHU3aliy, IPUIUHBL, TIPOSIBIICHUS, ITyTH TPEOIOTICHUS

9. MOTHBaLMOHHBIN KPU3UC B OpraHU3alUY, IPUUUHBI, IPOSBICHUS, IIyTH NPEOAO0TICHUS
10. YmpaBneHUeCKUil KpU3HUC B OpTraHU3AINH, TIPUIUHBL, TIPOSIBIICHUS, ITyTH TPEOIOJICHHS
11. Crparerust u METOAbI TMATHOCTUKU KaJpPOBOI0 KpHU3Kca B OpraHU3aluu

12. Pa3paboTka mporpaMMbl AHArHOCTHKH MOTHBAIIMOHHOTO KpU3HCa
13. JlmarHocTHKa COIMOKYJIBTYPHOT'O KPH3HCa B OPraHU3aIIH

14. PaszpaboTka CTpaTeruu aHTUKPU3UCHOTO YIPABICHUS TEPCOHAIOM.
15. TexHOJIIOTMU AaHTUKPU3HCHOTO YIPABJICHUSI.

16. KOHTp MHCTHHKTUBHOE YIPaBJICHHUE: CYITHOCTb U METOMBI.

17. HpCO,Z[OIICHI/IC CONIPOTUBJICHHA IIPU HOBOBBCACHUAX B OpraHu3alii B YCJIOBUAX

KpHU3uca
18. Pa3paboTka aHTUKPU3UCHOM KaJIpOBOM MOTUTUKH
19.  OcHoOBHBIE IPUHIIUIIBI AHTHKPU3UCHOTO YITPABICHHS TEPCOHATIOM
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20. Tlpunnmner popMUpoOBaHUS aHTUKPU3UCHOM KOMAH/Ibl YIIPABIISIOIINX

4.3. OueHOYHBIEC CPE/ICTBA MPOMEKYTOUHON aTTECTAIINH.

4.3.1 IlepeueHb KOMIIETEHIUN C yKa3aHHWEM 3TaloB UX (OPMHUPOBAHUS B MPOIIECCE OCBOCHUS
oOpa3oBaTenbHOI IporpaMMsl. [lokazaTtenu u KpUTEpUM OLIEHMBAHMSI KOMIETEHIMH C Yy4eTOM
sTana ux GOpMUPOBAHUS

Kox Kon stana
OCBOCHUS HaumeHoBaHue 3Tana 0OCBOCHHUS
KoMmrieTeH] | HanMeHoBaHWE KOMIIETEHITUN
. KOMIICTCHIIN KOMIICTCHIIUN
u
TIKc-1 Cniocoben ocymectisaTh coop | [TKc—1.3 Bramenwne HaBBIKAMH coopa
Y aHAJIU3 JIaHHBIX O BHYTPEHHUX nH(OPMAITUY JIJIsl aHAJIM3a BHYTPESHHHUX
" BHEITHUX (hakTopax, YW BHEMIHUX (PaKTOPOB, BIUSIONINX Ha
BIUSAIOMAUX Ha 3PGEKTHBHOCTH TIepcoHa
CUCTEMBI yIpaBJICHUS
MEPCOHAJIOM OpTaHU3aIUH, JJIs
TIPUHATHUS 000CHOBaHHBIX
KaJIpOBBIX PELICHUH, a TakKke
obecrieyeHue KaJpOBOii
0e301MacHOCTH M OXpaHbI TPy/ia
[IKc4 Cnocoben ocymmectBisaTh | [IKc—4.3 Ocy1iecTBIsATh EATEIILHOCTD o
JESTEILHOCTh 10 00ECIICUYCHHUIO o0ecrneueHuIo KaJpaMu u ux
KaJlpaMl ¥ UX PalMOHAIBHOMY palMOHAIIBHOMY  KCIIOJb30BaHUIO B

HCTIOJIb30BaHHIO B
COOTBETCTBUU C neisiMu
OpraHu3aluu, co0JI01aTh
HOPMBI TPYIOBOTO
3aKOHOJIATEIbCTRA npu
HNPUHATUU KAJPOBBIX PELICHUM,
pa3pabaTbiBaTh

OpraHU3aIMOHHYIO u

(YHKIMOHAIBHO-TITATHYFO
CTPYKTYpPY u JIOKaJIbHBIE
HOPMATHBHBIE aKThl

COOTBCTCTBUHU C HOPMAaMU TpPyHAOBOI'O
3aKOHOAATCIbCTBA

Dran 0cBOEHUI

IToka3arenp olleHUBaHUA

Kpurepnii onienuBanus

KOMIIETEHIIUU
IMKc-1.3 [poBogutr c6op wuHpopmarmu st | [lposen cbop wuHpopManmu yis
aHajuM3a BHYTPEHHMX W BHEIIHUX | aHAIM3a BHYTPEHHMX W BHELIHHX
(hakTOpOB, BAMSIOIMX HA IEPCOHAI (hakTOpOB, BAMSIOIMX HA MEPCOHAI
IMKc—4.3 [Inanupyer JIeATEIbHOCTD o | CocraBun IUIaH/TIPOTpaMMy
oOecreyeHnIo  KaJpaMd U HX | JEATEIbHOCTh MO  00ECIedeHHIo

palluOHAJIIBHOMY  HUCIOJIb30BAHHUIO B
COOTBCTCTBUHU C HOpMaMH TpPYAOBOIO
3aKOHOAATCIbCTBA

KaJpaMld H WX pPaldOHAIHLHOMY
WCTIONIb30BAHUIO B COOTBETCTBUU C
HOpMaMH TPYIOBOTO
3aKOHOJIATEIbCTBA

4.3.1 TunoBbie BONPOCHI K 3a4eTy ¢ OLEHKOM

1. KakoBbl OCHOBHBIE 3aKOHOMEPHOCTH, JSTalbl Pa3BUTHsS OpraHU3alUu U (PaKTOpbI, €ro

obecneunBaroiie?

2. KakoBblI OCHOBHEBIE CTaauM XKUBHCACATCIIBHOCTH OpraHru3alii U KaApPOBBLIC CTPATCTHU Ha

KaXaoM drame?
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3. KakoBa cymHOCT KpHU3MCOB B DPAa3BUTUM OpraHu3alMy, HMX BHJbI, NPUYUHBI U
IIPOSIBIICHUSA?

4. KakoBa CyIIHOCTb U COJI€pXKaHHME YNpaBICHHUsS (YHKUHOHUPOBAHUEM U YIIPaBICHUEM
pa3BUTHUS OpraHU3aLUU?

5. B 4eM cocTouT CyIHOCTh CTPATErNYECKOr0, CUTYallMOHHOTO U aHTUKPU3UCHOTO MOAX0/I0B
K YIIPaBIICHUIO KaJPOBBIMH MPOIIECCaMH B OpraHU3aluu?

6. KakoBa cylHOCTh MOHATHS U IPU3HAKU KPU3KCa B Pa3BUTUU OpraHU3aluu’?

7. KakoBbl 0cOOCHHOCTH (PYHKIITHOHUPOBAHHS OPTaHU3AIUH B YCIOBUAX Kpu3uca?

8. KakoBbI IpUYMHBI, IPOSIBIICHUS U ITyTH NPEOJOJIEHUS KaJpOBOI0 KpU3UCa B OpraHu3aum?

9. B yeM cymHOCT, MOTHBAIMOHHOTO KPU3HCA B OPTraHU3AIMH, €r0 MPUYHUHBI, IPOSBICHUS U
IYTH NPEO0TIECHUA?

10. KaxoBbl NpHUYUHBI, MPOSBICHUS U IYTH HPEOJOJICHHS YIPABICHYECKOTO KpH3HCa B
OopraHu3aIu?

11. KaxoBbl cTpaTerus U METOJIbl JUArHOCTUKHU KaJPOBOTO KpU3KCa B OPraHU3aInn?

12. KaxoBa cTpykTypa nporpaMmsbl JIUarHOCTUKM MOTHUBAILIMOHHOI'O KPU3HCA U TEXHOJIOIHUs
ee pazpabotku?

13. KaxoBa TeXHOJOTHs TUarHOCTUKU COLMOKYJITYPHOI'O KPU3HCa B OpraHUu3aum?

14. KaxoBsl 3Tansl pa3pabOTKH CTPATErny aHTUKPU3UCHOTO YIIPABJICHUS IEPCOHATIOM?

15. B yem cocTOUT TEXHOJOTUSI AHTUKPU3UCHOTO YIPaBICHUS?

16. B yem cocTOHT CYyITHOCTh KOHTP MHCTUHKTUBHOTO YIIPABIICHHS?

17. KakoBbl MexaHM3MBbl HPEOJOJICHUS] CONPOTHUBICHHMS TP HOBOBBEACHHUSX B
OpTaHHU3AIIH?

18. B yem cocTOUT CYIIHOCTh aHTUKPU3UCHOW KaJpOBON MOIUTUKU?

19. KaxoBbI OCHOBHBIC IPUHIUITBI AHTUKPU3UCHOTO YIIPABJICHUS IEPCOHATIOM?

20. KakoBbl OCHOBHbIE IPUHIUIIBI (POPMUPOBAHUS AHTUKPU3UCHON KOMaH/IbI?

4.3.2 TunoBble NPAKTHYECKHE 32JaHUS K 3a4€Ty C OLleHKOMH

3ananme 1. Ilpeanoxure aiaroput™M pabOThl AHTUKPU3UCHOIO YIPABISAIOLIETO B
CIIEYIOIIMX BapUaHTaX KPU3UCHBIX CUTYallUi B OpraHU3aluu.

Cutryamust 1 — paOOTHUKM He XOTAT paboTaThb B HOBBIX YCIOBMSAX, HO 00JaIaroT
HEOOXOIUMBIMUA KOMIIETEHIIUSIMU

Cutyaiust 2 — pabOTHUKM HE XOTAT paboTaTh B HOBOW CHUTyallUh M He OOJagaroT
HEOOXOIUMBIMUA KOMIIETECHIIUSIMU

Cutyaiust 3 — paOOTHHKM XOTAT paboTaThb B HOBOHM CHUTyallud, HO He O00JIaAaroT
HEOOXOUMBIMUA KOMIIETEHIIUSIMU

3aganme 2. [Ipennoxure BO3MOXKHBIE CTPATEIHMH COKPAIIECHHS PACcXOIO0B Ha IEPCOHAI B
YCIIOBUSAX KPU3HCA B OpraHUu3aluu

3apanme 3. [lpemioxure CTpaTerui0 CTUMYJIMPOBAHUS TPyAa pabOTHUKOB B YCIOBUSX
HE00XOMMOCTH COKPAILLEHUS PACXO0B Ha OILIATy TPYJla B YCIOBHUIX KpHU3HCa

4.3.3 TunoBblie TeCTOBLIE 3aJaHUA JIfl 324eTa ¢ OLEHKOM

1. Beibepurte oauH IpaBUIbHBIA OTBET

KonTpomnmuur Bkitoyaer B ce0si:

MOKa3aTeJIM PEHTA0CIBbHOCTH

* NpoBEpKYy OTKJIOHEHWH 3alylaHMPOBAHHBIX IOKa3aTeied OT (aKTHUECKUX IOoKa3zaTenei
JEeSITeIbBHOCTH (PUPMBI

00paboTKy HH(pOopMaIH
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2. BoiGepuTe ouH IpaBUIIBHBIA OTBET
IIpeonosieHne kpu3rca 3aBUCUT OT:
KOJIMYECTBA PYKOBOISIIETO IIEpCOHAa,
TUIIOJIOTHU KpHU3HUCA,

BO3pacTa pyKOBOAUTEIS,

* (bas3wr kpusmca.

3. BeiOepuTe 0aMH NPaBUIBHBIA OTBET

Kpuzuc — sto:

* KpaiiHee 000CTpeHHE MPOTUBOPEUNH B COLMAIBHO-9KOHOMHYECKOW CHCTEME, YIpOosKalollee ee
AKHU3HECTOMKOCTH B OKpYXKarolIei cpene

HEBO3MOXXHOCTb IUIATUTH 110 CBOMM 0053aTeIbCTBAM

CJIeZICTBHE 000CTPEHUS! KOH(DIMKTa HHTEPECOB BHYTPHU OPraHU3aLUU

4. Boibepute O1H MpaBUIbHBIA OTBET

K BHyTpeHHUM IIpUUMHAM KPU3UCA OTHOCSTCS:

* pUCKOBaHHAas CTpaTerus MapKeTHHTa, BHYTPEHHHE KOH(DIUKTHI, HECOBEPIICHCTBO YIIPABICHUS
CTpaTerusi MaKpOAIKOHOMUYECKOTO Pa3BUTHUS, Pa3BUTUE MUPOBOM SKOHOMMKH, KOHKYPEHIIUS
MOJIUTUYECKAs] CUTyalusi, HEJOCTATKM B OpPraHU3alUd MPOU3BOJACTBA M HWHBECTUIIMOHHOMU
MOJIUTUKU

5. Beibepute oauH npaBuiIbHBIA OTBET

Crparerus ynpasieHHs — 3TO:

XO035ICTBEHHAs! OJIUTHKA, pa3pabOTaHHAs Ha OCHOBE TEKYILEro COCTOSIHUS NPEAIpUITUS
* X03s1iCTBEHHAs [TOJUTHKA, pa3paboTaHHas Ha OCHOBE MPeBUCHUS OYAYIIEro pa3BUTUS
COBEPUICHCTBOBAHNE aHAIN3a NPEANPUATUS

6. BeiOepuTe 01MH MPaBUIBHBIA OTBET

[ToHsATHE «PUCK» B SKOHOMUUECKOM CMBICIIE [TPEIIIOIAraeT:
TOJIBKO y1epo

* HEeONpeeIeHHOCTh

BO3MOXKHOCTb MOJIY4YEHUsI IPUOBLIH U YOBITKOB

7. Bpibepute oAuH NpaBUIbHBIA OTBET

@YHKIMY aHTUKPU3UCHOT'O YIIPABIICHUS - 3TO:
MaKCHMU3alMsl TOTEPh U YIYIIEHHBIX BO3MOXHOCTEHN
* ympaBlIeHUE B YCIOBHSIX KpHU3HCa

MUHUMU3ALUS TOTEPh U YIYLUIEHHBIX BO3MOKHOCTEN

8. BriOepute 01MH MPaBWIBHBINA OTBET
Puck-MeHemKMEHT — 3TO:

YXOJ OT PUCKOBAHHBIX CUTYallUH

* cucteMa yIpaBJeHHs] pUCKOM

9. BriOepute 01MH NMPaBUIbHBIA OTBET

AHTHKPH3HUCHOE PETYIMPOBAHHUE — ITO:

IPUMEHEHHE aHTUKPU3UCHBIX MPOLETyp K KOHKPETHOMY IPEANPUATHIO

* Bo3zeiicTBHE MepaMH YKOHOMUYECKOT'0 M HOPMAaTHBHO-TIPABOBOT'O XapaKTepa
BO3/ICHCTBUE METOJJaMH CHJIOBOTO XapaKkTepa

10. BeiGepuTe HECKOJIBKO MPAaBUIIBHBIX OTBETOB
K 00BbeKTHBHBIM NMPHYMHAM KPHU3UCA MOKHO OTHECTH:
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* MUKJIMYHOCTH Pa3BUTHUS OPTaHU3AIMN
OLIMOKH B yIIPaBICHUH
* IpOosIBNICHNE HENPEO0IUMBIX CHII

11. BeibepuTe oMH MPaBUIIbHBINA OTBET

AHTUKPU3HUCHOE YIPABIIEHUE — ITO:

* MpUMEHEHHE aHTHUKPU3UCHBIX MPOIEAYP K KOHKPETHOMY MPEIIPUSTHIO

BO3/ICHCTBUE HA MPEINPUATHE-TOHDKHUKA CO CTOPOHBI TOCYapCTBA MEPAMU SKOHOMHYECKOTO H
HOPMAaTHUBHO-TIPABOBOTO XapaKTepa

BO3/ICHCTBHE HAa TMPEINpPUATHE-JODKHUKA CO CTOPOHBI KPEIUTOPOB METOJAaMHU  CHUIIOBOTO
Xapakrepa

12. BeibepuTe 0MH MPaBUIIbHBINA OTBET

K cyObeKTHBHBIM IPUYMHAM KPH3HCA MOXKHO OTHECTH:
MUKIUYHOCTh PA3BUTHS OpTaHU3AIIU

* omMOKH B yIpaBJIE€HUU

MPOSIBIIEHUE HETIPEOI0JIUMBIX CHIT

13. BeibepuTe oMH MPaBUIbHBIA OTBET

Kpusuc no cBoel cyTH sBIsSETCS:

pa3pyUIUTENbHBIM

* OCTPBIM, MPUBOISIINM K H3MEHEHUIO SKOHOMUYECKHUX (popMannit
CIIOKOMHBIM BHEJIPEHUEM HOBBIX TEXHOJIOTHA

14. BeibepuTe 0IMH MPAaBHIBHBIA OTBET

«Kpu3uc» v «pucCK» CYHIECTBYIOT JIM UX B3aUMOCBSI3b TPU NPUHSATHH JIFOOBIX YIIPABICHUSCKUX
pelIeHUN:

* a

HET

15. BeiGepuTe 0AMH NPaBUIbHBIN OTBET

IIpeononenue kpu3nca 3aBUCHUT OT:

* NCHOJIB3YyEMBIX METOJIMK aHAIM3a KPU3HCHBIX CUTYallui

HAJINYHS CHICIIHAINCTOB B 00J1aCTH aHTUKPU3UCHOTO YIPABICHUS

MIOJTHOM 3aMEeHbI 1ITaTa paOOTHUKOB

YaCTUYHOTO COKPAIICHUS JINOO0 NPECTAaBICHUS HEOTUTAYEHHBIX OTITYCKOB.

4.3.4 TunoBblie BADUAHTHI KOHTPOJIbHBIX padoT

3aganue 1. OTBeThTE HA BONPOC KAKOBA CYLUTHOCTh KPU3HCOB B Pa3BUTUU OpraHU3alluy,
UX BUJbI, IPUYUHBI U IPOSIBICHUSA?

3ananme 2. [IpuBeauTe METObI, UCTIOIB3YEMBIE ISl TUATHOCTUKUA KaJpOBOTO KpU3HUCa B
OpraHu3aIu

3apanue 3. N3yuure TekcT. Kakoro xapakrepa Kpu3uc oxBaTWi KOMHIaHUIO «be3Anko»?
KaxoBs! npuunnsl kpusuca? [laiite cucTEMHBIN aHAIU3 KpU3UCa B Cpelle IEPCOHANIA YKa3aHHOU
komnanun? Kakue Meppl Bbl MoxeTe npemioxkuTh s KommnaHud «be3AJiko» B LeIX
COXpaHEeHHsI BEICOKOKBATU(DUIIMPOBAHHOTO ITepcoHaa?

Komnanuss «be3Anko rpynm» co3aaBajiach BBIXOAUAMU K3 KPYMHOIO HMCHAHCKOIO
XOJAMHTa «Xo0Xxa-Xonay, ciaaBsmerocs cBouM cuibHbiM HR-nemapramentom. Mcnanisl qonroe
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BpeMs CJIBUIM Ha PBIHKE JUAEpPaMU B OOJACTH CO3JaHMsI U Pa3BUTHUS KOPIOPATUBHOM ATHUKH,
CTpaTeru, MOTHUBALMHU, o0OyueHus. B pesynprate poccuiickuii oduc cMor a00UThCS
JEMCTBUTENIBHO BHYLIMTEIbHBIX PE3YJITATOB YK€ B MEpBbIE 3 roja paboThl HA OTEUYECTBEHHOM
ppiHKe. KaudecTBeHHbIE, MOTHUBHPOBAaHHBIE YIPABJICHLBI IPUBIEKAIM B  «Xoxa-Xojaa»
aJCKBaTHBIX  CIEUUAJINCTOB CBOMM JKECTKMM  CTEpXKHEM, YMEHHEM  TpPAaHCIUPOBATh
KOpPIIOPAaTUBHBIE HMHTEPECHl M, HAKOHEIL, IIPUBJIEKATEIILHOM KOoMIeHcauued. Te HeMHuHyeMo
BJIMBAJIUCHh B OOIIYI0 CTPYIO, OBICTPO CTAHOBWINCH NPHUBEPKEHHBIMH KOMIIAHUU W, B CBOIO
odepeib, IOBTOPSIIN IIPOLECC IPUBJICYECHNS HOBBIX JIFOCH.

Korga Bcranm Bompoc 00 o0ydyeHuu M pa3BuTun nepcoHana, HR-nenmaprament «Xoxa-
Xomay MpUBJIEK B KaYeCTBE MAPTHEPOB TPH KPYITHBIX €BPOIEHCKUX 00pa30BaTeIbHBIX LEHTpa (B
Oxcoopae, Ilapmxke, bapcenone). Tam ke pa3pabaThlBaIMCh MPOrpaMMBbl, «3aTOUYEHHBIE» IO
HYX/1bl Komnanuud B Poccun. Pesymbratsl Obutn mpexpacHbiMU. OJHAKO BCKOpE €BpoIeicKas
KOMITaHUs TO3HAJIa MPaBHJIa UTPbl HA POCCUIICKOM PBIHKE — M Ha 3TOT pa3 He B y4eOHOM KJiacce,
a B pPCAIbHOM XW3HU. MHOIOYMCIICHHBIE HAJIOTOBBIE IIPOBEPKH, CYAbl C KOHKYpPEHTaMH,
HAaKOHEL, IrpyOble HapylIeHUs NpaB KOMIIAHMU CO CTOPOHBI POCCHHMCKHMX OpraHOB BJAacTH
NOWATHYIN KauMar «Xoxa-Xona Pyc». B urore, kommaHus pemmia IpojaaTh CBOM OW3HeC B
Poccuu B nonb3y passutus B benopyccun, Ykpanne u Kazaxcrane.

[IIxaa onieHnBaHus

Tabma 2

3a4eT ¢ OLIEHKOH Kputepuu onenku
He 3aureno DTarnbl KOMIETECHIUH, MPETyCMOTPEHHbBIE 00pa30BaTEILHOM POTPaMMOA
(0-50 6asoB) He chopMupoBaHbl. HemocTaTodHbIi YpOBEHb YCBOCHHS TOHSTHHHOTO

ammapata W Hald4he (QparMeHTapHBIX 3HAaHWW 10 JUCHUILIHHE.
OTCYTCTBI/IG MHHUMAJIBHO JOIMYCTHUMOI'O YPOBHA B CaMOCTOATCIIBHOM
peLIeHuH MPaKTHYECKUX 3ajad. [pakTHueckue HaBBIKU
poeCCHOHATILHOM IeATEILHOCTH HE C(OPMHUPOBAHEI.

OTtanbl KOMIETEHIUH, Mpe1ycMOTpeHHbIE 00pa30BaTEIbHON MPOrpaMMOii
chopMUpOBaHbl Ha HEJOCTATOYHOM YpOBHE. JleMOHCTpUpYET HU3KHUI

3auTreHo .
¢ OLEHKOI YpOBEHb YCBOCHHUS 3HaHWK B o00JacTd B O0JIACTH  yIPaBJICHHS
MIEPCOHAJIOM C YYETOM pa3IUYHBIX KPHU3UCHBIX SIBJICHUH U (aKTOPOB.

YIIOBJICTBOPUTEIILHO

JleMoHCTpHpyeT (parMeHTapHble MNpaKTHYECKUE HaBBIKM B 00JacTu
yIIPaBJIEHUS] TIEPCOHAIOM C yYETOM Pa3IMYHBIX KPHU3HCHBIX SBJICHUH U
(baxTOpoB.

(51-64 6annoB)

Otanbl KOMIETEHIIUH, TpeayCMOTPEHHbIE 00pa30BaTEIbHON IPOrpaMMOit
chopMHpOBaHbl Ha JOCTaTOYHOM YpoBHE. JlOCTaTOUHBIH YpOBEHb
YCBOGHHUS MOHATHUMHOIO amnmnapata M HajJu4ue MPOYHBIX 3HAHUHM 10
JUCLUIUIAHE. JIEMOHCTpHUpPYET yMEHMsSI B CaMOCTOSITENIBHOM PEIIEHUU
IpakTHYecKuX 3amad. IIpakTuueckue HaBbIKM NPOoeCcCHOHATbHON
JeSITeIbHOCTH C(hOPMUPOBAHBI HA JOCTATOYHOM YPOBHE

3auTeHo
C OLICHKOH XOpOIIO
(65-79 6annoB)

Otanbl KOMIETEHIINH, TpeayCMOTPEHHbIE 00pa30BaTEIbHON IPOrpaMMOit
chopMHpOBaHbI Ha BBICOKOM YypOBHE. JIeMOHCTpUpPYET OTIMYHBIN
YPOBEHb YCBOEHUS 3HAHUM B 00JIaCTH YIPABICHUS IIEPCOHAIIOM C Y4ETOM
pa3NMYHBIX KPU3UCHBIX sBIEHUMH ©  ¢akTopoB. JlemMoHCTpupyeT
YBEpEHHbIE IIPAKTUYECKHE HAaBBIKK [0 YIPABICHUIO IIEPCOHAIOM C
YYETOM Pa3JIMYHBIX KPU3UCHBIX SIBICHUH U (haKTOPOB.

3aureHo
C OIICHKOU OTJIMYHO

(80-100 6anoB)

5. MeToanueckne YKazanud 1Jist Oﬁy‘lalOl]_[I/IXCﬂ M0 OCBOCHHUI0O JUCIIUITIIMHBI

Mertoauyeckue yka3aHMs 10 TMOATOTOBKe K (opMaM TeKyLero KOHTPOJS
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IPE/ICTABIICHBI Ha CaiiTe HHCTUTYTa3
MeToanyeckue peKOMEHIAUMHU MO MOAr0TOBKE MUChbMEHHBIX padoT pacnoJio:KeHbl HA
caiite I/IHCTI/ITyTa4

6. YueOHas tuTepaTypa u pecypchbl HHPOPMAIMOHHO-
TeJIEKOMMYHUKANMOHHOI ceTH « AHTepHEeT», BKJIKOYAS NepevyeHb y4eOHo-
METOANYeCKOro odecrnedeHus JAJs1 CAMOCTOATEIbLHOM padoThl 00y4AOIUXCA
Mo AMCIUIIJINHE

6.1. OcHoBHas JUTEpPaTypa

1. bensieB, A. A. AHTUKPU3HUCHOE YIpaBJICHUE [DICKTPOHHBIA pecypc] : ydeOHUK / A.
A. benses, 3. M. KopoTkos. - 2-¢ u3a., mepepad. u 1o1. - DIeKTpoH. aH. — Mocksa : FOHuTH-
Hana, 2015. - 311 c¢. - Hocrym u3z VYuuB. O0-ku ONLINE. — Pexum pmocryma
http://biblioclub.ru/index.php?page=book&id=114721,  tpebOyercs  aBTOpW3anus  (;ara
obpamienus : 12.01.2022). — 3ari. ¢ skpaHa

2. 3ronnuk, JI. B. AHTUKpU3HCHOE yripaBieHHe [DneKTpoHHbIN pecypce] : yueOnuk / JI. B.
3roHHUK. - DJeKTpoH. naH. — Mocksa : JlamkoB u K, 2015. - 208 c. - Joctyn u3z ObC «YHuB. 0-
ka ONLINE». - Pexum moctyna : http:///biblioclub.ru/index.php?page=book&id=339783,
TpeOyeTcst aBTopu3aius (nara ooparenus : 12.01.2022). — 3ari1. ¢ skpaHa.

3. 3y6, A.T. AHTuUKpuU3UCHOE YyIpaBieHUE [DNEeKTPOHHBIA pecypc| : y4eOHUK IS
OakamaBpoB / A. T. 3y0. — 2-e m3a., mepepab. u gom. — DIEKTpOH. JgaH. — MocCKBa :
N3narensctBo FOpaiit, 2016. — 343 ¢. — Jloctyn u3 ObC u3n-Ba «Opaiit». — Pexum nocryna

https://www.biblio-online.ru/book/6062F9E3-E34F-4AC2-9E05-B57904DA7949, TpebyeTcs
aBTopu3anus (nata obpamenus : 12.01.2022). — 3ar. ¢ skpana.

4. YmpalieHHuE epCoHANIOM [ DIeKTPOHHBINA pecypc] : yued. mocodue / I'. Y. Muxaitimna,
JI. B. MarpaeBa, /. JI. Muxaitnun, A. B. bensik. - 3-e u3n. - DnekTpoH. gaH. — MocBka :
N3narenscko-Toprosas kopropanus «Jlamkos u K°», 2016. - 280 c¢. — Jloctyn u3 9bC «YHuB.
6-ka ONLINE». - Pexxum moctyma : http://biblioclub.ru/index.php?page=book&id=453363,
TpeOyeTcst aBropu3ainus (mara oOpamenus : 12.01.2022). - 3arm. ¢ skpana. — To xe
[Onextponnbiii  pecypc]. - Hoctym u3 3BC «IPRbooks». - Pexum nocryna
http://www.iprbookshop.ru/24834, tpedyercs aBropusaius (mata oopamtenus : 01.08. 2020). -
3ari. ¢ ’KpaHa.

6.2. lonoJiHUTeJIbHAS JIUTEPATypa

1. AnTukpusucHoe ynpasieHue [DinekTpoHHbIN pecypce] : yuebHuk / U. K. Jlapuonos [u
ap.]. — OnextpoH. maH. — Mocksa : Jlamko u K, 2015. — 380 c. — Joctyn u3z 2ObC
«IPRbooks». — Pexum moctyma : http://www.iprbookshop.ru/52297, tpebyercsi aBTOpH3anus
(mata oopamenus : 12.01.2022). — 3ari. ¢ skpana

2. ApytioHoB, 0. A. AHTHKpH3HCHOE yIpaBJieHHE [DIEKTPOHHBIH pecypc] : yueOHuK /
IO. A. ApyTioHOB. - OnekTpoH. 1aH. — Mocksa : JOunTu-/lana, 2015. - 416 c. - loctyn u3 9]3C
«YHUB. 0-Kxa ONLINE». - Pexum JIoCTyna :
http://biblioclub.ru/index.php?page=book&id=114722,  tpeOyercs  aBropu3anusi  (;ara
obpaienus : 12.01.2022). - 3ari. ¢ 3kpaHa

3. Aynany, O. ®. AHTUKpHU3HCHOE yNpaBieHue [DIEKTPOHHBIN pecypc] : yueOHMK Ui
By30B / D. @. Aynany. — DnektpoH. gan. — Capatos : Ait [Tu Op Menma, 2011. — 312 ¢. —
Hoctyn u3 DBC «IPRbooks». — Pexxum nmoctyma : http://www.iprbookshop.ru/944, tpebyercs
aBTopu3anus (1ara oopamenus : 12.01.2022). — 3ari1. ¢ sxpaHa

3 MCTO)II/I'-IGCKI/IC YKaszaHud 110 IIOATOTOBKE K (bOpMaM TEKYHIETO KOHTPOJA g CTYACHTOB HaAIPaBJICHUA
«Ynpasnenue nepconanomy// http://siu.ranepa.ru/Kafedra/UP/pdf
4 https://siu.ranepa.ru/about/kafedry/UP/2021_met_rek.zip
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4. besneHnexHbix, B. M. AHTUKpU3HUCHOE yIIpaBJIeHUE — TEOPHUS U MPAKTHKA TPUMEHEHUS
[OnexTpoHHBI pecype] : yued. mocobue / B. M. besnenexusix, A. I'. I'anaii ; MockoBckas
rocy/IapCcTBEHHasl akaJeMus BOJHOTO TpaHCIOpPTa. - DIEKTPOH. AaH. — MockBa : AnpTaup :
MI'ABT, 2015. - 111 c. - Hocryn u3z ObC «YHuB. 6-ka ONLINE». - Pexum pgocrymna :
http://biblioclub.ru/index.php?page=book&id=429736,  tpeOyercss  aBTOopum3anusi  (mara
obpamienus : 12.01.2022). - 3ara. ¢ akpana. - To xe [Dnexkrponnsiii pecypce]. - Jocrym uz D5C
«IPRbooks». — Pexum mocryma : http://www.iprbookshop.ru/46425, tpeGyercsi aBTOpH3aIus
(mara oopamenus : 10.08. 2020). - 3aru. ¢ sxpana

5. T'openukos, K. A. AHTUKpU3UCHOE yrpaBlieHHE [ IIEKTPOHHBINA pecypc] : yueOnuk / K.
A. T'openukoB. - DneKkTpoH. AaH. — Mocksa : M3naTenbcko-Toprosas koprnopauus «/lamkos u
K°», 2016. - 216 c. - Jloctryn m3 OBC «YHmB. 6-ka ONLINE». - Pexum noctyma :
http://biblioclub.ru/index.php?page=book&id=385843,  tpeOyercs  aBropm3aiusi  (;ara
obpamienns : 12.01.2022). - 3ara. ¢ skpana. - To xe [Dnekrponnsiii pecypce]. - Jocrym uz D5C
u3n-Ba «Jlaub». — Pexum nocrtyma : http://e.lanbook.com/books/element.php?pll id=77290,
TpebyeTcst aBTopu3zaius (gara ooparenus : 10.08. 2020). - 3ari. ¢ sxpaHa

6. UymnkoB, A. H. AHTUKpPU3HUCHBIE KOMMYHUKAIWH [DIEKTPOHHBINA pecypc] : yueo.
nocobue ans cryneHtoB By3oB / A. H. UymukoB. — DJekTpoH. gaH. — MockBa : ACHEKT
[Mpecc, 2013. — 172 c¢. — Hoctyn u3 DbC «IPRbooks». — Pexum nocryma
http://www.iprbookshop.ru/21054, tpebyercs aBropu3aius (mara obpamenus : 12.01.2022). -
3ari. ¢ sKpaHa

6.3. YueOHO-MeTOAMYECKOE O0ecTieueHe CAMOCTOSITeIbHOM PadoThl.

1. AHTUKpU3HCHOE YIpaBJlI€HHE MpEeANpUATHEM [DNEeKTpOHHBIH pecypc] : ydeOHo-
OpakTud. nocodue / YIbsSHOBCKUI rocy1apCTBEHHBIH TEXHUUECKUH YHHBEpPCHUTET ; cocT. M. B.
PriOkuHa. - DnexTpoH. nqan. — YnesHoBeK @ YAl TV, 2014. - 116 c. - Joctyn u3 9bC «YHus. 6-
ka ONLINE». - Pexum moctyma : http://biblioclub.ru/index.php?page=book&id=363214,
TpeOyeTcst aBTopu3aius (nara ooparenus : 12.01.2022). - 3ari. ¢ skpana

2. YwupxoBa, B. M. VmpaBnenue pecypcamu (UPMBI B KpPU3ZHUCHBIX YCIOBHUSX
[DnextponnsIit pecype] / B. M. Uupkoa. - DnekTpoH. gaH. — Mocksa : JlabopaTopusi KHUTH,
2012. - 144 c. - Hocryn u3z DBC «YuuB. 6-ka ONLINE». - Pexum pgoctyna
http://biblioclub.ru/index.php?page=book&id=142709,  tpeOyercs  aBTOpm3aius  (;ara
obpamienus : 12.01.2022). - 3aru. ¢ 3kpaHa

6.4. HopmaTuBHBbIe IPaBOBbIE JOKYMEHTHI.

1. TpynoBoit kogekc Poccuiickoit ®enepanun: ¢ u3M. u nom. Ha 1 amp. 2012 r. - M.:
MI®OP, 2012. - 126, [1] c.

6.5. UHTepHeT-pecypchbl.

1. Pabora c mepcoHanoM [ DNEKTPOHHBINA pecypc|: AEKTPOH. XKypH. - [ M.], 2003 - 2022.
— Pesxum mocryma: http://www.HR-Journal.ru, cBo6oaHbI#.

2. Odunmanbuelii caiit HanmoHanbHOro cor3a KaapOBUKOB [DieKTpoHHBIH pecypc] /
Har. coro3 kaaposukoB. - [M?], 2002 - 2022. - Pexum noctyma: http://www.kadrovik.ru/,
CBOOOTHBIH.

3. Vamsepcurerckas OuOmmoreka ONLINE [DnextpoHHBIM pecypc]: [3JIEKTpPOH.-
oubmmoreu. cucrema] / O-Bo ¢ orpaHuy. OTBETCTBEHHOCTBIO «Jlupekr-Menuay. - [M.], 2001 -
2022. - Pexxum poctyma: http://www.biblioclub.ru, Tpebyercs aBTopusarius.

4. VYuusepcuterckas uHpopmannonHas cucreMa POCCHUS [DnextpoHHbli pecypce] :
TeMaTh4. 3JeKTpoH. O-ka / Hayu.-uccien. Beramcaut. neHtp MI'Y; ABTOHOM. HEKOMMEpH.
opraam3aius «llentp undopmar. uccien.». — InekTpoH. nad. — M., 2000 — 2022. - Pexum
noctyma: http://uisrussia.msu.ru, Tpedyercst aBTOpu3amusi.
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5. VYmpasnenue nmepcoHanoMm [DIEKTPOHHBIN pecypc]: callT xKypH. «YIIp. mepcoHanom» /
Uznar. nom «Ymp. mepcoHamom». — M., 2001 — 2022 - Pexwum mpocryma: http://www.top-
personal.ru, cBo0OIHBII.

6. DOJNEeKTpOHHBIE KHHWTH TI0 YIPABJICHUIO TIEPCOHAIOM H DJKOHOMHUKE TpyJa.
[DnexTponHbIii pecypc] / AIMUHUCTpATHBHO-YIIpaBIeHYeCKHi moprai. - [M?], 1999 - 2022 -
Pexxum nmocryna:, http://www.aup.ru/books/i006.htm, cBoGoaHBI.

7. DxonomuKa Tpyaa [DmexTpoHHbIi pecypc] / denepanbHblii 00pa3oBaTeabHbIN TOPTAT
M0 COLMOJIOTWH, DJSKOHOMHKE U MEHeMKMeHTy. - [M], 2022. - Pexum pgocryma:,
http://ecsocman.hse.ru/net/16000159, cBoGOIHBII.

6.6. Uuble HCTOYHUKHU
He ucnonb3yrorcs

1. MaTepI/IaJILHO-TeXHH‘leCKaH 6333, I/IH(l)OpMaIII/lOHHLIe TEXHOJIOI'NH,
nporpaMmmHoe o0ecrneueHue " I/IH(l)OpMa]_lI/IOHHI)Ie CIIPaBOYHBIC CUCTEMBI

VYyeOHast ayauTopus AJs MPOBEACHUS YU€OHBIX 3aHATUN (3aHATUN JIEKIIMOHHOIO TUIIA),
OCHAIlleHHas 000pylOBaHMEM U  TEXHUYECKUMH  CpeICTBAaMM  OOyuYeHHs:  KOMIUIEKT
CICIUAIM3UPOBAHHON ydeOHOUW MeOenu (CTOJiBl U Kpeciia — paboune MecTa o0yJarommxcs U
IpernojiaBaTess); J0CKa ayIUTOpHas; SKpaH; NEpCOHAJIbHBIN KOMIBIOTEP; 3BYKOBas CHCTEMa,
npoekTop; BeO-kamepa. Brixom B MHTepHET M JOCTYH B D3JCKTPOHHYIO HH(POPMAIMOHHO-
00pa30oBaTeNbHYIO CPEy OpraHU3aIIH.

VYdeOHas ayauTopus JJs IPOBECHHS YIEOHBIX 3aHATHI (3aHATHI CEMHUHAPCKOTO THUTIA,
IPYNIOBBIX M WHIUBUIYaJIbHBIX KOHCYJBTALMH, TEKYIIErO KOHTPOJIS U IPOMEXKYTOUYHOU
aTTECTAIlNN), OCHAIICHHAs 000pY/IOBaHHEM M TEXHUYECKUMH CPEACTBAMHU OOYYEHUS: KOMIUICKT
CHEeIUaIM3UPOBAaHHON yueOHOW MeOenu (CTOJbl U CTyJbsi — paboune MecTa O0ydarommxcs u
IpernoJiaBaTens); J0CKa ayIuTOpHAs; MEePCOHAIBHBIA KOMITBIOTEDP; TEJIEBH30p; BeO-Kamepa.
Beixon B MHTepHET M [IOCTYyNn B 3JIEKTPOHHYIO HH(GOPMAMOHHO-00pAa30BaTEIbHYIO CpPEdy
OpraHu3aIuH.

KomnbroTepHsiit kiacc, yueOHas ayAauTopusi A TNPOBEACHMS Y4YEOHBIX 3aHATHHA
(3aHATUH CEMHHAPCKOTO THWIIA, TPYNIOBBIX M HHIUBUAYAJIbHBIX KOHCYJIBTAIMNA, TEKYIIETO
KOHTPOJISI M NPOMEXYTOYHOM aTTecTalliu), OCHALICHHBIM 000pyIOBaHMEM M TEXHUYECKUMHU
CpeICTBaMU OOy4YEHHS: KOMIUIEKT CHEIHaTIM3UPOBAaHHON y4ueOHOIl mMebenu (CTOJIbl M CTYJNbS -
paboune Mecta OOydalIUMXCSd W INpenojaBaress), AOCKa ayAUTOpHAs; IEepCOHAIbHbIE
KOMITHIOTEPHl MOHOOJIOKH; TMPOEKTOp; BeO-kamepa; skpaH. Beixom B WMHTEpHET M mocTyn B
3JIEKTPOHHYIO MH(OPMAIIMOHHO-00pa30BaTEIbHYIO CpEely OpraHU3allii, B TOM YHUCIIE ¢ pPaboYnx
MecT oOyuatomuxcs. [Iporpammaoe obecrieuenue: onepanuonHas cucreMa Microsoft Windows;
nakeTsl JuIeH3uoHHbIX mnporpamMm: MS Office, MS Teams, CIIC Koncynsrantllmoc, «1C:
[Mpeanpusitie 8», TUIEH3MOHHOE AHTUBUPYCHOE MPOTpaMMHOE 00ecIIeueHNE.

[Tomemenne st  camocToATeNnbHOM paboThl  oOyuarommxcs (MHbopmannoHHO-
PeCYpCHBI IICHTP) OCHAIEHHOE KOMIUIEKTOM CIICIHUATU3UPOBAHHON Y4YeOHOUW MeOenH,
KOMITbIOTEPHOM TEXHUKOW C BO3MOXHOCTBIO MOJKIIOUEHHUS K ceTu MHTepHeT M obecrneueHo
JIOCTYTIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTENIbHYIO CPEy OpraHu3aluy.

IIpoepammnuoe obecneuenue: OC Microsoft Windows, Ilaker Microsoft Office (Word,
Excel, PowerPoint), Microsoft Teams, CIIC Kouncynpsrantllmoc, «1C: Ilpennpusitue 8»,
JMILIEH3MOHHOE aHTUBUPYCHOE MIPOTpaMMHOE oOecrieueHue.

Buoeocmyous ona eedbunapos: Kommproreps! ¢ BbIxo0M B MIHTepHET, OCHallleHHbIE BeO-
KaMepamH U TapHUTypaMu (HAYIIHUKHU + MHUKPO(MOH), CTOJBI, CTYJIbSI.

Kagheopwi: Kommbrorepsl ¢ BeixogoM B MHTepHET, B T.4. OCHAIlEHHBIE BeO-KamMepou,
TapHUTYPOH (HAYIIHUKH + MUKPO(OH), CTOJIBI, CTYJIbs, Kpeciaa OpHUCHbIE, IPUHTEP, HIKA(BI.
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Komnvromepuuwtii knacc 01sa npenooasameeii: KoMnplOTEPHI € BBIXOJI0M B MIHTEpHET U B
JIOKaJIbHYIO CETh, JIA3E€PHBII MIPUHTEP, CKAaHEPHI, CTOJIBI Ay TUTOPHBIE, CTYIb, JOCKa ayAUTOpHAs

Ilpocpammnoe obecneuenue: Ilaker MS Office, Microsoft Windows, Caiit ¢unmana,
CJO IIpomereii, Kopnoparusaeie 6a3bl 1aHHBIX, iSpring Free CamS.
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