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1. Ilepeyens mIaHUPyeMBbIX Pe3yJIbTATOB 00yUYeHH 0 TUCLHUILINHE, COOTHECEHHBIX €
IVIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOCHHUsI 00pa30BaTeIbHOM MPOrpaMMbl

11, Jucimumza «TeXHOMOruu NpuHATUS YIPABICHYECKUX PEILIEHUID
(b1.B.Z1B.03.02) obecrieurBaeT OBJIaICHHE CIICYFOIMME KOMITETCHIIASIME C YIETOM 3Talla;

Kon HaumenoBanue Kon HaumenoBaHue 3Tamna oCBOCHUS
KOMIIETE KOMIIETCHIIUA Jramna KOMIICTEHIIUHN
HIIU OCBOCHUS
KOMIIETEHILIUU
[MIKc-9.3  (ms CnocobeH BeCTH MEPETOBOPHI,
Crnocoben BECTH o
OuHOM  QopMBI NPUHUMATh PEILICHUS Ha OCHOBE
MIEPETOBOPBHI,
o0OyueHus) JMAarHOCTHKH KOH(IUKTOB
JTUarHOCTHPOBATH,
[1Kc-9 OpeaoTBpaIiaTh U
P P [IKc-9.2  (mns CrniocobeH anHanu3 GakTopoB,
MIPEOI0JIEBATh N
3a04HON (OpPMBI MIPUYKH BO3ZHUKHOBEHUS
KOH(JIUKTBI B .
o0OyueHus) KOH(JIMKTOB B KOHKPETHOM
OpraHHU3aIiH
OpraHu3aIu
[MKc-12.2  (mns Crnioco0eH npuMeHSTh HaBBIKU
CrocobeH  NpPUMEHSTH o
HABLIKIL OYHOM  (QOpMBI | caMOYIpaBJICHUS IJI MOATOTOBKH
o0OyueHus) KypCOBOI pabOThI U €€ TNpe3eHTaluu
caMOyTpaBIICHUS u .
Ha 3aIIUTe KYpCOBOIl pabOTHI
CaMOCTOSITETTLHOTO
[MKc-12 o0ydeHusl, UCIOIh30BAThH
v ’ IMKc-12.1 (o CnocoOeH MpuMeHSITh HaBBIKH
YCTHYI0O U THUCHBMEHHYIO .
3209HOU (OPMBI CaMOYyTIpaBIICHUS U
KOMMYHHKAITUU TUTS
oOyueHus) CaMOCTOSITENILHOTO O0y4YeHUs MIPH
MPEe3CHTAIINH u
TUTAHUPOBAHWH Kapbephl
caMoIIpe3eHTaIu!

12. B pe3ynbrare OCBOCHMS IUCUUILINHBI Y CTYACHTOB JOJIKHBI OBITh:
c(hopMUPOBaHBI.

OTO/T® Kon Tamna Pe3yabTaThl 00y4yeHust
O0CBOCHUSA
KOMIIETEHIIMH
JledarenbHOCTD no| 11Kc-9.3 (mms | Ha ypoBHE 3HaHMIA:
00€eCTIeueHUI0 OYHOM hopmbI . 00 OCHOBHBIX MeToax "
nepconanom(B). o0y4eHus) TEXHOJIOTUSIX yperyaupoBaHus U
[1Kc-9.2 (7151 | KOHCTPYKTHUBHOTO pa3pelIeHts TPYIOBBIX CIIOPOB,
C6op uHpOpManuu o| 3a04HONH  (HOPMBI | KOH(IMKTOB U CTPECCOB B OPraHU3AIUH.
MOTPEOHOCTSIX oOyueHus) —
OpraHu3aluu B| IIKc-12.2 (st Ha yposHe yMeHMi:
nepconane  B/01.6 | ounoii dopmer | ° NpO(HIAKTHPOBATS " YHpaBysTE

TPYZOBBIMHU CIIOpaMH, KOH(DIUKTAMU U CTpECCaMu
B OpraHM3aluu.

[Touck, nmpuBiedeHue, 00yUeHus)
nogoop u  oTdop

nepconana  B/02.6 | [TKc-12.1 (nns | 18 YPOBHE HAaBLIKOB:

AJIMHHUCTPHPOBAHHUE | 3204HOM  OpMBI | dppexruBHEMI CpeAcTBaMn "
IpOIECCoB u| oGyucHus) TEXHOIOTUAMH TIpeaynpeKICHHUS,
1oKyMenTO060pOTa yPEryJIUupoBaHUS U paspellieHds  TPyHOBbIX

0OecIicUcHHS CIIOpOB, KOH(bJII/IKTOB " CTPCCCOB KOJUICKTHBC U B




mepconanom  B/03.6 | | opranmsanun.

2. O0beM 1 MecTO TUCHMILIUHBI B cTpykType OII BO

O0beM I CHUIIIMHBI
O0111ast TPYIO0EMKOCTb UCIUILIMHBI COCTABISET 4 3.€.

KosmiecTBo akaJIeMIUYECKHX 4acoB, BBIJICIICHHBIX HAa KOHTAKTHYIO pa0oTy C TperoaaBareiaeM 32 .
(13 HuMxX Jeknpu - 16 4., 3aHATHS CEMHHApCKOro Tuma - 16 9.) Ha caMOCTOSTEJIBbHYIO padoTy

obyuaronmxcs — 112 4. (ounas gpopma oOydeHust).

KommecTBo akameMUueckix 4acoB, BBIICIICHHBIX HA KOHTAKTHYIO paboTy ¢ mpenogasatenem — 12 q.
(M3 HUX: JIEKIMK- 4 1, 3aHATHS CEMUHAPCKOIO THIIA - 8 4.), HA CAMOCTOSITEIILHYIO paboTy 00yYarOIXCst

— 128 u. (3aounas hopma 00yUCHNs)

MecTo IMCIMIIINHBI

Jiucrmniza « TeXHOIornm NpuHATHS YIPABICHYECKAX PEILCHUID
(b1.B.[1B.3.2) uzyuaercs:
CTyZIEeHTaMH OYHOM (pOpMBI 00YUEHHS Ha BTOPOM Kypce 00ydeHus (3 cemecTp);
CTyZIEHTaMH 3a04HOM (hOpMBI 0OYUCHHS Ha BTOPOM Kypce 00yueHHs (3 ceMecTp);

JIuCIMIUTHA pean3yeTcst IociIe U3y4eHHUs JUCIMILINH
| 51.B.09 | Kondmukronorus |

3. ConepxaHue M CTPYKTYpPa TUCUHMILINHBI

Taoma 1.
Ne n/n HammeHoBanue Tem, pa3Jiesion O0BeM TUCIUTUINHBL, Yac. dopma
Bcero KonTakTtHas pabota CP | Texyuiero
oOyyaromerocs ¢ KOHTPOJIS
MpernogaBaTeieM 1o BUIaM yCIIEBa€MOCTH
yueOHBIX 3aHATHH L
J JIP 113 KCP IIPOMEKYTOTH
ol
aTTeCcTaluu
Ounas popma o0yueHust
Paznen 1 | Teopernueckue OCHOBBI | 68 8 8 52
TeXHOJIOTHH NPUHATHSA
ynpaBJjieHYeCKHX pelieHHi
Tema 1.1 | Iloustue, CYIITHOCTB, | 12 2 2 8 O1
KJIaccupUKanus yIpaBJIeHYECKHX 1131
peuieHui. TpeboBanus K
YIPaBJIEHUYECKUM PELICHHUSIM.
Tema 1.2. | ®akTopsl, BIUsIONINE HA NpUHATHE | 12 2 2 8 Ha
YOPABJIECHYECKUX PEIICHUM.
Tema 1.3. | Poap uenoBeueckoro ¢aktopa B | 12 2 2 8 Ji P
NPUHATHN yIpaBIeHUYECKUX
pelIeHui.
Tema 1.4. | Ponb pykoBoaurenss B mnpuHsTHH | 12 2 2 8 0

! ®opmsel Texymiero kouTpons yenesaemocTu: onpoc (O), koutponsHas pabora (KP), xomnoksuym (K), scce (D), pedepar (P),

muciyT ([), mucemenHas pabota (ITP), npakrtuueckoe 3aganue (I13), anexrponnsiii cemunap (3C) u ap.




YIPaBIEHYECKOTO PEHICHUSL.

Pa3znen 2 | [IpakTHyeckue OCHOBBI | 76 8 8 60
TEeXHOJIOTHHU NPUHATHUS
YIPaBJICHYECKUX PeLICHUH

Tema 2.1. | TexHonorus, MeTonsl, pazpabotku | 16 2 2 12 O3
U TPUHATHE  YIIPABICHYECKHX
peuieHui.

Tema 2.2. | OcobeHHocTH npuHsaTHs | 14 1 1 12 04
YOPABJICHYECKUX  pEUIeHUH B 113,
YCIOBHSAX HEONpeIeNICHHOCTH,
pHCKa.

Tema 2.3. | OcobeHnoctu npuHsaThs | 14 1 1 12 Os
YOPABJICHYECKUX  pEUIeHUH B 1133
IKCTPEMAIbHBIX CHUTYaIHsX,

YCIIOBUSIX MAHHKH.

Tema 2.4. | Ocobennoctu  pa3pabotku  u | 16 2 2 12 I3
NPUHATHS YIIPaBIEHYECKUX
pemieHnii B TOCYJapCTBEHHOM U
MYHUIIMIIAILHOM YIIPaBICHUH.

Tema 2.5. | MoxenupoBaHue ympaBieHueckux | 16 2 2 12 Ha
pelIeHNi B CHCTEME YIpPaBICHHS
MIEPCOHAJIOM.

IIpomexxyTouHas aTTecTaus 3a4er c

OLICHKOMH

Bcero: 144 16 16 112 aK.4.

3 3.e.
81 ac.4.

Ne i/t HaumenoBaHue Tem, pa3aenos O0BeM TUCLMIUIMHEL, Yac. ®dopma

Bcero KonTakTHas pabota CP TEKYILIEro

o0y4aromerocs ¢ KOHTPOJIS
IpernojiaBaTesieM 1o BHaM yCIIEBAEMOCT

yueOHBIX 3aHIATUH u,
JI JIP 113 KCP MIPOMEKYTOU
HOI
aTTecTanuu
3aouynasi gopma o0yueHust

Paznen 1 | Teopernmueckue OCHOBBI | 46 2 4 40
TeXHOJIOTUH NPUHSATHS
ynpaBJjieHYeCKHX pelieHHi

Tema 1.1 | Ilonarue, CYIITHOCTH, | 14 2 2 10
KIacCH(UKANUs  YIPaBICHYECKUX
peLieHui. TpeboBanus K
YIIPaBICHUYECKUM PEIICHUSIM.

Tewma 1.2. | dakropsl, Biustoniie Ha npuHstae | 10 10 01 O,
YIIPaBJICHYECKHUX PELICHHH. H,31

Tema 1.3. | Poap uenoBeueckoro ¢akropa B | 12 2 10
NPUHSATHA yIpaBIEeHYECKUX
pelIeHui.

Tema 1.4. | Ponp pykoBogutenss B mnpusstuu | 10 10
YIIPABJIEHYECKOTO PEHICHHS.

Paznen 2 | IlpakTHyeckue OCHOBBI | 62 2 4 56
TeXHOJIOTHHU NPUHATHSA
ynpaBJjieHYeCKHX pelieHHi

Tema 2.1. | Texnonorus, Meronsl, pazpaborku | 10 2 8 O3, O4, Os




U TOpUHITHE  YIPABICHYECKHUX 113,
pelIeHU.

Tema 2.2. | OcobeHHoCTH npuHaTusa | 12 2 10
YOPABJICHUECKUX  pEUIeHU B
YCIIOBUSX HEOIPEe/ITICHHOCTH,
pHCKa.

Tema 2.3. | Ocobennoctu npunsTtusa | 10 2 8
YOPABJICHUECKUX  pEUIEHU B
IKCTPEMAIbHBIX CHUTYaIHsX,
YCIIOBHSAX MAHUKHU.

Tema 2.4. | OcobenHoctun  pa3pabotku  u | 8 8
HMPUHATHUS YIIPaBICHYECKUX
pelleHuii B TOCYIapCTBEHHOM U
MYHULUNAIBHOM YIIPABJICHUU.

Tema 2.5. | MoaenupoBaHue yrpaBiIeHYSCKUX | 8 8
pelICHH B CHCTEME YIpPaBJICHHS
HEPCOHAJIOM.

BrInonHeHne KOHTPOIBHON paboTHI 10 Kypey 10 10 KP

[IpomexyTouHas arTecTanus 4 4 3auer c
OLIEHKOH

Bcero: 144 4 8 4 128 AK.4.

3 3.e.

81 ac.4.

Copep:xanue TUCUMIIIMHBI

Pa3jnen 1. TeopeTudyeckue OCHOBBI TEXHOJOTHH MPUHSITHS YIPaBJeHYECKHUX pelleHuit
Tema 1.1. IlousiTHe, CYIIHOCTD, KJIaccH(PUKAUA yIIPaBJIeHYeCKHX pemieHuil. TpeOoBaHus
K YIPaBJIEeHYEeCKHM pelIeHUusIM.

[ToHsiTHE, CYIIHOCTH YIPABICHYECKOTO pPEHICHHS. YTPABICHYECKOE PEIICHHE Kak
nmpolecc, W Kak siBleHHWe. BpIOOp OJHONW W3 HECKOJIBKO BO3MOXHBIX —allbTEPHATHB.
Knaccudukamnus BUIOB yHpaBIeHYECKUX pEIIeHUN. TEXHOJOTUsl MOCTAHOBKM 1€ W BBIOOpA
MyTEN €€ TOCTHKEHUS.

Tema 1.2. @akTOpbl, BJANAIOLINE HA MPUHATHE YIIPABJICHYECKHUX pellleHuil.

BrusiHue BHEMIHWX M BHYTpEHHUX (AKTOPOB HA MPOIECC MPUHATUS YIPABICHUECKUX
pemieHuii. OCHOBHBIE CBOWMCTBAa BHELIHENW M BHYTPEHHEW cpepl. BiusiHue MHAMBUIYaIbHO —
TICUXOJIOTHYECKUX OCOOEHHOCTEH JTMYHOCTH HA MPUHATHE YINPaBICHUYECKOro peiieHus. Poib u
3HaYeHUE COOJIIOJICHU HOPMAaTUBHO - TIPaBOBBIX TpeOOBaHWUN B TMpolecce MPUHSTHS
YIPABJICHYECKUX PELICHUM.

Tema 1.3. PoJib yesnoBedyeckoro ¢gakropa B NPUHITUM YIPABJIE€HYECKHUX PellleHHuid.

[Icuxomormyeckass mnpupoja Mpolecca MOPUHATHS — YOPABICHUYECKUX  PEUICHHUI.
UenoBevyeckuit (hakTop Kak MPOSBICHHE BCEH COBOKYIMHOCTH JIMYHOCTHBIX KAaueCTB YEJIOBEKa.
CrpykTrypa denoBedeckoro ¢akropa. Tumonoruss TemmnepameHta uenoBeka. OpraHuzarus
KOJUIEKTUBHOU JI€ATEIbHOCTH C Y4YE€TOM HWHAMBUAYAJIbHO — TMCHXOJOTMUYECKHX OCOOEHHOCTEM
JIMYHOCTH.

Tema 1.4 Posib pyxkoBoANTEISI B IPUHITHH YIPABJIEHYECKOT0 PellIeHUs].
®OyHKIMH, COIUATBHBIC POJIU, THYHOCTHBIC Ka4eCTBa COBPEMEHHOTO PYKOBOIUTEINS. Posb
CUCTEMHBIX aHAIMTUKOB WM JKCIEPTOB MPH pa3palbOTKe yrpaBieHUYECKUX perieHuil. OCHOBHBIC
CTWJIM yTlpaBieHUs. BianeHue KynbTypoll MBIIUIEHUS, CIOCOOHOCTBIO K BOCHPUATHIO U
0000IIEHHIO.
Pa3nen 2. [IpakTHYecKne OCHOBBI TEXHOJOTHH MPUHSITHS YIIPABJIeHYECKHX pellleHn i




Tema 2.1. Texnosiorum, MeToAbl pa3padoTKu U NPUHATHS YIPABJIEHYECKUX pelleHMi.

OcHOBHBIE dTanbl Pa3padOTKH YIPABICHUYECKOTO PeHIeHNs. TeXHOIOTHs TOCTAHOBKH IIETTH
U BbIOOpa myTel €€ JOCTHKEHHUA. XapaKTEepUCTHKA, KIacCU(UKaIMs METOAOB pPEIICHUS
YIPAaBIECHYECKUX 3a4a4.

Tema 2.2. Oco0eHHOCTH NPUHATHSA YIIPABJICHYECKUX PEelLICHU B YCI0BHAX
HeOIpeaeJICHHOCTH, PHCKA.

[ToHATHS «ONPEAENEHHOCThY, «PUCK», «HEOMpeAeNeHHOCTh». OCOOEHHOCTH HPUHSATHUS
pEelIeHU B YCIIOBHSAX PHUCKAa M HEONPENEICHHOCTH. JlepeBo Lenel, pelieHuid, Iporxosa.
HeonpenenenHocts M puCK — aTpuOyThl NPEANPUHUMATENBCKOW JEATEIbHOCTH. THIbI
HEOIpEEeIEHHOCTeE U BUIbl PUCKOB. OOBEKTUBHBIE W CYOBEKTHUBHBIE CTOPOHBI pHCKa.
OMnupuueckass Inkajga pucka. OOmmii aaroputM pa3paboTKM peUmleHHd B yCIOBHSX
HEOIPEECICHHOCTH.

Tema 2.3. Oco0eHHOCTH NPUHATHSA YIPABJIEHYECKNX PellleHUl B IKCTPEeMAJIbHBIX
CUTYaUMAX, YCTOBUAX NAHUKH.

OObexkTuBHBIE, CYOBEKTUBHBIE  INPUYMHBI,  OOYCIABIMBAIOLIME  BO3HUKHOBEHHE
DKCTPEMAJIBHBIX CUTyalud. Buael AeITENbHOCTH, TIZ€ MOTYT BO3HUKATH DKCTPEMAJIbHBIC
CUTyalluU. XapaKTEpUCTUKA METOAOB PEIICHHs SKCTPEeMabHBIX 3aja4. OCOOCHHOCTH NMPUHATHS
pemieHuil B ycnoBUsSX NaHUKU. [IpuumHbl, 00ycliaBIUBalOIIME IOSBICHUE IMaHUKU. Mepsl,
CHocoObl CHUKEHUS NICUXOJIOTHYECKON HANPSKEHHOCTH.

Tema 2.4. Oco0eHHOCTH Pa3padOTKM U MPUHATHSA YNIPABJIEHYECKHX pelleHuit
B rOCYyAapCTBEHHOM M MYHUIIMIIAJIbHOM yIIPaBJICHHH.

CyOBeKThl ToCylapCTBEHHOTO M MYHHULMIIAIBHOTO YIPABIEHUS — 3aKOHOJATENIbHBIM U
UCIIOJIHUTENbHBIN OpraH BiaacTH. OOBEKThI TOCYIapCTBEHHOTO M MYHULIUIIAJIBLHOTO YIIPaBICHUS —
COLIMAJIbHO-3KOHOMUYECKUE TPOLIECChl, OOILECTBEHHbIE WHCTUTYTHI, COLMAIbHBIE T'PYIIIHI.
@opMBl, METOJbl, HANPABJIEHHOCTh YIPABICHUECKUX PpEUIEHUH TOCYJapCTBEHHOM U
MYHUIUNAIBHOM yrpaBieHud. CoOiroieHne HOpMaTHBHBIX MPAaBOBBIX TPeOOBAHUU B Mpoliecce
HOPUHSTHS YIPABICHUYECKUX PEIIEHUH.

Tema 2.5. MoaeanpoBanue ynpaBJeHYeCKHX peleHu i
B CHCTeMe yIpaBJICHHS NePCOHAJIOM.

Oco0OeHHOCTH MPUHATHUS YIPABICHYECKUX PEUICHUI B CHUCTEME YIpaBJICHUS MEPCOHATIOM:
UMEIOT COLMAIbHYIO HAIPaBICHHOCTh, CBA3AHHBIE C yYE€TOM HHAMBUAYAJIbHBIX OCOOEHHOCTEH
KOHKpeTHOro paboTHuka. Crneuuduka NpUHATHS YHPaBICHUECKUX pEIICHUH Npu moadope u
paccTaHOBKE KaJpOB, agamlTallid, NpPU OLEHKe, OOy4yeHHH, CTUMYJIMPOBAaHUM IEpCOHaja, B
npolecce peaanu3alry UHbIX (QYHKUUN ypaBieHus: IEPCOHATIOM.

4. MarepuaJibl TeKyliero KOHTpOJIsl ycreBaeMOCTH 00yqJaroumxcst ¥ GOH/I OLeHOYHbIX
CPeICTB MPOMEKYTOYHOM ATTECTAUMHU MO AUCIHUIINHE

4.1. ®opMbI M METObI TEKYLIEr0 KOHTPOJISl YCIIeBA€MOCTH M MIPOMEKYTOYHOM aTTeCTALMH.

4.1.1. B xozae peanu3anuu TUCIUILTAHBI « [€XHOIOTHN NPUHSITHS YIIPABJICHUESCKHIX PEIICHHID
(b1.B.JIB.3.2) wHCmONB3yIOTCS CHEAYIONIME METOABl TEKYIIEro KOHTPOJS YCIEBAaeMOCTH
00yyJaroluxcs:

MeTob! TEKyIIEro KOHTPOJIS 11l OYHOU (hOPMBI 00yUEeHHS

Tema (pa3aen) Metoasl TeKyLlero KOHTPOJIA
yCIIeBAeMOCTH
Paszpnea 1 ‘ Teopernyeckre 0OCHOBBI TEXHOJIOTHH NPUHATHS YIIPABJICHYECKHUX pellieHH i




Tema 1.1 | Ilonstue, CYIIHOCTD, Kiaccu(ukanus | YCTHBIA OTBET HA BOIPOCHI
yopaBieHUYeCKux  pemieHnit. TpeboBanus k| [lucemeHHOE BBITTOJTHEHHE
YIPaBIEHYECKUM PEIICHUSIM MIPaKTUYECKOI0 3a/1aHus

Tema 1.2 DaKTOpHI, BJIUSIOIIINE Ha npunsTue | [IpenocraBieHue M0KJIaga B YCTHOM
YIPaBIEHYECKUX PEILICHUN BUJIE

Tema 1.3 | Ponmp uyenoBeueckoro ¢akropa B npuHsaTuu | [IpegocraBienne nokiaga B YCTHOM
YIPaBJIEHYECKUX PEILICHUN BUJIE

Tema 1.4. | Ponb PYKOBOJIUTEIIS B MIPUHATUU N

VY CTHBIN OTBET Ha BONPOCHI
YIPaBJIEHYECKOTO PEIICHHUS

Paznen 2. | [lpakTHyecKkue OCHOBBI TEXHOJIOTUM MPUHATHS YIIPABJIeHYECKHUX PeleHnil

Tema 2.1. | TexHoMOTUS,, METOABI, Pa3pabOTKU M TPUHATHE .

. Y CTHBIN OTBET HAa BONPOCHI
YOPaBICHUYECKUX PEIICHUN

Tema 2.2. | OcobeHHOCTH MPUHSATHUS YIOpaBICHUYECKUX | YCTHBIN OTBET HA BOMPOCHI

pelIeHNI B yCIOBUSAX HEONPEEIEHHOCTH, PUCKA ITuceMenHOE BBITIOJTHEHUE
MPAKTUYECKOTO 3aJaHus

Tema 2.3. | OcoGeHHOCTH HPUHSTHS YIPaBICHUYECKUX | Y CTHBIA OTBET HA BOIPOCHI
pelIeHui B 3KCTPEMAJIbHBIX CUTYyalUsaX, yciaoBusx | [lucemenHoe BBIIIOJIHEHHE
IAaHUKU MIPaKTUYECKOI0 3a/1aHus

Tema 2.4. | OcoGeHHOCTH pa3paboTKu u MPUHATUSA

. [IpenocraBienue pAokjiaga B YCTHOM
YIPaBIEHYECKUX PEIICHUN B rOCYAapCTBEHHOM U BHIC
MYHUIMINIAJIBHOM YIIPABICHUH
Tema 2.5. | MogpenupoBanue ynpaBieHueckux pemieHudd B | [IpegocraBienue [oknaza B YCTHOM
CUCTEME YNPABJICHHS] IEPCOHATIOM. BUJIE
MeTobI TeKyYIIeTo KOHTPOJIS sl 32049HO0M (opMbI 00yUeHUS
Tema (pa3aed) MeToambl TeKyLIero KOHTPOJIA
yCIIeBAEMOCTH

Pa3zpnen 1 Teopernyeckne 0CHOBbI TEXHOJIOTHY MPUHATHS YIPABJICHYECKHX pellleHH i

Tema 1.1 | Iloustue, CYIIHOCTb, KJ1accupuKanus
ynpaBiieHYeckux  pemeHuid.  TpeOGoBanus K
YIIPaBJICHUYECKUM PELICHUSIM Y CTHBINA/IUCHMEHHBIN OTBET Ha

Tema 1.2 | dakrtopsl, BIIMSIOLINE Ha IIPUHSTHE | BOIIPOCHI
YIPABJICHUYECKUX PELICHUI

Tema 1.3 | Ponp uenoBeueckoro ¢akropa B npunatuu | IucemeHHOE BBITIOJTHEHHE
YIPaBIEHYECKUX PEeIICHUN MPaKTUYECKOTO 3a/laHus

Tema 1.4. | Ponp PYKOBOIMTENS B MPUHATUU
YIPaBJIEHYECKOTO PEeIICHUs

Pasnes 2. | IIpakTH4yecKHe OCHOBbI TEXHOJIOTMH NPUHATHS YIPABJICHYECCKHX pelIeHuil

Tema 2.1. | TexHonorusi, Meronabl, pa3pabOTKU M MPUHITHE
YIPABICHUYECKUX PELICHUM

Tema 2.2. | OcoGeHHOCTH IPUHATUSA YIPABJIEHYECKUX
pelIeHNH B YCIOBUSIX HEONPEAEIEHHOCTH, PUCKa

Tema 2.3. | OcoGeHHOCTH MPUHSTHS yIIpaBI€HYECKUX | Y CTHBINA/MUCHMEHHBIN OTBET Ha
pelIeHni B SKCTPEMANIbHBIX CUTYAlUsIX, YCIOBUSAX | BOIPOCHI
MMaHUKU ITuceMenHOE BBITIOJTHEHUE

Tema 2.4. | OcobeHHocTn pa3paboTKu u MPUHSTHS | IPAKTHYECKOTO 3aJaHUS
YIPaBIEHUYECKUX PEIIEHUIN B rOCyl1apCTBEHHOM U
MYHHIIMIIAJILHOM YIIPaBJIE€HUU

Tema 2.5. | MoaenupoBaHue ynpaBiI€HUYECKMX pEIICHUH B

CHUCTCME YIIPaBJICHUSA IICPCOHAIOM.




4.1.2. 3ayer c OLEHKOH MPOBOIUTCS B (OpPME YCTHOIO/MUCHBMEHHOTO OTBETa Ha BOMIPOCHI U
YCTHOTO/TIMCBMEHHOTO  BBITIONIHEHHUS TPAKTHYECKUX 3aaHUi, M1 3a04HOM (opmbl 0OydeHHS C
yactuuHbM mpuMeHeHrneM 20 u JIOT — BeImosHEHHE NHUCHMEHHOTO KOHTPOJBHOTO 3aJaHus |
3JIEKTPOHHOE TECTHPOBAHHE C IPUMEHEHHEM CIICIHAIBHOTO IPOTPaMMHOTO 00ECIICUCHHS.

4.2. MarepuaJibl TEKYIIero KOHTPOJISA YCIIeBAeMOCTH.
4.2.1. TunoBbIe BONPOCHI M 3aJaHUA [IJIsl YCTHOI'O OIpoca

Tema 1.1. IlonsiTme, CYHNIHOCTH, KJACCH(PUKANMS YNPaBJICHYECKUX pPelIeHMId.
TpeGoBanus k ynpaBjeHdeckuM pemenusam (O1).

1. Uto 03Ha4aeT MOHATHE «PEIIECHNE» KAK ABJIECHUE U Kak Ipouecc? B dem 3akimodaercs
OpraHM3alMOHHAs U COLMaIbHAs CYIIHOCTh YIPABICHYECKOTO PEIICHHUS?

2. Tlouemy xaxpoe mnpodeccHOHAIbHOE pelIeHUE JIOJDKHO — BKJIIOYATh  IIECTh
COCTABJISIOMIUX: CYOBEKT (MHHUIHMATOP); OOBEKT (UCMOJHUTENh); MPEIMET PEIICHUsS; IIeJb
pa3paboOTKM pEIIEHUs; NPUYMHBI pa3pabOTKU WIM pead3allii pPEIIeHUs; MEepCOHal WU
HaCeJICHHE, JJI1 KOTOPBIX pa3pabaThiBaeTCsl WK pealn3yeTcs pelieHme?

3. KakoBbI OCHOBHBIE 1I€JIH YIPABIEHYECKOTO PEIICHUSI U METOIbI UX (POPMUPOBAHHUS?

4. Kak knaccupuuupyroTcsl ynpaBlIeHYECKUE peIIeHns?

5. Kak MOXHO OXapakTepu3oBaTh CJEIYIOIIUE THUIbl YIOPaBICHYECKUX pEIICHHI:
WHAVBUAYaJIbHbIC, TPYNIOBBIE,  KOJUIETHalbHBIE,  KopropatuBHble?  Cdopmynupyite
JIOCTOMHCTBA W HEIOCTAaTKH WHIWBUIYAJIBHOTO W TPYINIOBOTO MPHUHATUS YIPABICHUYECKUX
pEeLIEHUH.

6. Urto nmpexacrasisieT co0oi nporiecc BbIOOpa U MPUHATHS YIPABICHUYECKOTO peIIeHuUs?

7. B uyem 3akimouaeTcss CYNIHOCTh aHaju3a yhpaBieH4Yeckoi mpobiembi? Kax
KJIaCCU(UUUPYIOTCSI CUTYallud U IPOOIeMBbI?

8. [lepeuncnute OCHOBHBIE (POPMBI MOATOTOBKU YMPABIEHYECKUX PEUICHUN W MPUBEINUTE
ux onwmcanue. Kaxnas gopma MOATOTOBKH YIPABICHUYECKOTO PEIICHUS MMEET psji Hambosee
npuemiieMbiX popm peanuzauuu. Onpenenaute 3ty GopMbl AJi 3aKOHA, TOCTAHOBIICHHUS, TPUKa3a,
pacropsKeHUs U yKasa.

9. Yto cnemyer MOHMMATh MO OTBETCTBEHHOCTHIO MEHE/DKEpa 3a NMPUHSATUE pEIICHUs?
KakoBo cooTHomieHne 00s3aHHOCTEH, MpaB U OTBETCTBEHHOCTH MEHE/Kepa 3a MPHHITHE
peurenus? Uto sBuseTcss onpeaeisonmum?

10. J[laiiTe ompeneneHre KadecTBa YyrpaBlieHUYeckoro pemeHusi. Kakue TpeboBanus
MPEABSIBISAIOTCS K YIPABICHYECKUM PEUICHUSIM B COBPEMEHHBIX YCIOBUSAX ?

Tema 1.4. Poab pykoBoauTesisi B NPUHATHE yIpaBieHYeckoro pemenns (02).

1. Oxapaxkrepusyite MoJeib NpuHATUSA perieHuit Bpyma-Herrona.

2. Kakue ponu pykoBoguTensi mo NpUHATHIO pelleHuil Bbl 3HaeTe? Oxapakrepusyure
uX.

3. B uem cymHOCTb TOCTOMHCTB U HEOCTATKOB KOJUIEKTUBHOTO PUHATHS PEILIEHUNA?

4, KakoBbI cTHIIEBBIE Pa3IM4Ks B BHIPAOOTKE PEIICHUNA?

S. KakoBa ponap pykoBOIWTENS W CHCTEMHBIX AHAJIUTHUKOB B  MPUHATHU

YIPABIECHYECKUX PEIICHUIN?

Tema 2.1. TexHoJ10rus1, METOABI, Pa3padOTKM U NPUHATHE YIPABJIEHYECKUX pPelIeHuit
(03)

1.0xapakrepu3yiTe KOJIMYECTBEHHbIE U KaU€CTBEHHbBIE METO/IbI IPUHATHUS PELLICHU.
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2. Copmynupyiite ob1ee orpeeleHne MeToa, METOJ0B IPUHSATHS pEeIICHUI.

3. KakoBo B3ammojeiicTBHEe METOIOB W MOJEIEH NpH pa3pabOTKe YIpaBICHYECKUX
peuieHuii?

4. B uem 3akimo4aroTcsi OCOOEHHOCTH AaHAJUTHUECKOrO MeTofa MpH MPUHATHH
YIPABJIEHYECKOTO peIeHus?

5. [lepeuncnauTe TOCTOMHCTBA U HEAOCTATKU METO/A «JAEPEBA PEILICHUI».

6. O0bsicHUTE, TTOYEMY MpOLIECC MPUHATHS PELICHUH SBISIETCs 3a10roM 3¢ (EeKTUBHOM
paboThl MEHEKepa U OpraHU3alHH.

/. MHorue ymnpaBlIeHYECKHE pEIIEHUs NPUHUMAIOTCS B TIpyNNax, a HE €IUHOJIUYHO.
OO®bsicHuTe, NOUYEMY?

8. OnumuTe OCHOBHBIE MOJIXOAbl K MNPUHATHIO peuieHHid. Kakum Meromom Bbl Obl
BOCIIOJIb30BAJIMCH NPH MPUHATHH KU3HEHHO BaXKHOTO JUIsl ce0s1 pereHus?

9. JlaiiTe KpaTKyr0 XapaKTEPUCTUKY ATAIlaM IpoLecca NpUHATHS pemeHnil. Kakoii stam Ha
Bam B3risa Haubonee BaxeH?

Tema 2.2. Oco0eHHOCTH NPUHATHS YNPABJEHYECKHMX PpeHIeHHH B YCJI0BHUIX
HeompeaeJeHHOCTH, pucka (Oa).

1. Kakoii meron OLEHKM CleAyeT HCIOJb30BaTb B YCIOBHUSAX PHUCKA, €CIM HE
orpeziesieHa BEPOSATHOCTh CBEPIICHHS COOBITUH, OKa3bIBAIOIIUX HEMOCPEACTBEHHOE BO3/CHCTBHE
Ha MPeAIoJiaraeMblil pe3yabTaT Oy Iylero pereHus?

2. Kakoit meTon OLI€HKM CIlIeyeT UCIIOIb30BaTh B YCIOBUAX PUCKA, €CIIM OIpPEIEIICHa
BEPOSTHOCTh CBEpUICHUS COOBITUM M albTEPHATHBBI MPENOJAralOT Pa3BUTHE OLIEHUBAEMbBIX
BAPUAHTOB pelieHus?

3. KakoBbl MCTOYHHMKM HEONPENEIEHHOCTH B IPOLECCE NPUHATHSA YIPABIECHYECKUX
peleHui?

4, KakoBbl BHIIBI HEONPEAENIEHHOCTH B IIPOLECCe MPHUHIATHS YIpPaBICHYECKUX
pereHuit?

S. UTO 3HaYUT PUCK B MPOLECCE NPUHATHUS YIIPABICHYECKUX PEILICHUN?

6. KakoBbI pa3HOBUHOCTH PUCKA YIPABICHYECKUX PEIICHU?

7. B uyem crneunuduka pa3pabOTKM yOpPABIEHYECKUX pEHIEHHM B  YCIOBHUAX
HEONPEIEIEHHOCTH U pUcKa?

8. Kak ocymiecTBisieTcst aHanM3 puCKa B IPOLIECCE MNPUHATHSA YIPaBIEHUECKHX
pemeHuii?

9. KakoBbl (pakTopbl, BAUSIONIME HAa PUCK B IPOLIECCe MPHUHATUS YNPaBICHYECKUX
perieHuit?

10.  Kakwue Bl 3HaeTe TUIBI pUCKOB B MPOIIECCE MPUHATHUS YIPABIECHYECKUX PEIICHUI?

Tema 2.3. Oco0eHHOCTH NPHHATHS YNPABJEHYECKHX PelIeHUl B IKCTPEMAJIbHBIX
CHUTyalHusiX, ycJIoBusiX naHuku (Os).

1. OxapakTepu3yiiTe MPHUMHBI, PE3KO CHIKarouiue 3((eKTUBHOCTb YNPaBICHUS B
9KCTPEMAJIBHBIX CUTYyalUsX.

2. KakoBbl OCHOBHBIE NPUHIUIBI W IpaBWia YNPaBICHYECKUX pEIICHUH B
AKCTPEMAJIbHBIX CUTYAIUSIX, YCIOBUSAX MAHUKHU?

3. BrigenuTe kareropuu yrpaBlIEHYECKHX PpEIICHHUH, OOYCIIOBJICHHBIE COCTOSHHUEM
NCUXUUYECKON HanpskeHHOCTH. OOOCHYHTE CBOM OTBET.

4, Kak BnusieT maHvka Ha ynpaBJIeHYECKUE PEILICHUS?
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S. B dyem cymHOCTh 3KCTpemManbHBIX cuUTyanuii? Kak OHM BIMSIOT Ha MpPOLECC
MNPUHATUS YIPABICHYECKUX PEIICHUMN?

6. B uem 3aximouaercs cyth nanuku npu [TIPYP?

7 Kakue kauecTBa yeaoBeKa BIUSIOT Ha TOSIBIICHUE CTPECCOBOTO COCTOSIHUS ?
8. KakoBa opranu3zaniioHHasi CTOpOHa IMaHUKHU?

9 KakoB MexaHn3M yueTa BIHMSHUS NaHUKW HA npouecc [IPYP?

4.2.2. TunoBble TeMbl JJIsl MOATOTOBKH J0KJIaJ10B

Tema 1.2. @aKTOpbI, BIAUSIONINE HA IPHHSTHE YIpaBJeHYecKuX pemenunii (11).
1.BHenrnue GpakTopbl, BIUSIONINE HA IPUHATHE YITPABICHUECKUX PEIICHUN.
2.Buytpennue ¢pakTopsl, BIUSIONINE HA IPUHATHE YIIPABICHUYECKUX PEIICHU.

Tema 1.3. Posb 4esioBedyeckoro ¢akTopa B NMPUHSTHE YNPABICHYECKUX pelIeHUi
(L2).

1. Ilcuxonoruueckue GpakTopbl MPUHATUS YIPABIECHYECKUX PELICHHM.

2. Ponb genoBedeckoro (akropa B MPUHATHE YIPABICHUECCKUAX PEIICHUH.

Tema 2.4. OcoO0eHHocTH Pa3padOTKM M NPHUHATUS YNPABJICHYECKHX pelIeHU B
rocyJ1apcTBEHHOM U MYHHIIMNAJLHOM ynpaBiaenuu ([3).

1. TpeGoBanuss K  yOpaBICHYECKUM  pEIICHUSM, IMPUHUMAEMBIM B  CHUCTEME
rOCyapCTBEHHOT0 M MYHULIUIIAJIBHOTO YIIPABJICHHUS.

2. MexaHu3MBbl IPUHATHUS TOCYJApCTBEHHBIX PEIICHUN.

3. Opranmzanms, KOHTPOJIb U OLEHKa Y(PPEKTUBHOCTH HCIIOIHEHUS TOCYIapCTBEHHBIX
PELIECHUN.

Tema 2.5. MoaenupoBaHue yNpaBJIeHYECKHUX PpelIeHHMd B CHCTeMe YNpaBJICHHUS
nepconasuom (Is)

1. TlpuHaTHe yOpaBIICHYECKUX DEIIEHUN B MpOIEcCe TMOUCKA, OTOOpa M pPacCTaHOBKU
IepcoHaIa.

2. llpuHaTtne yOpaBJICHUYECKUX PEIICHWH B TMPOLECCE OIEHKH, MOTHUBAMU U
CTUMYJIMPOBAHUS IIEPCOHANA.

3.DopMBbI 1 METOJIBI KOHTPOJIS 3a peanu3alieil ynpaBlIeHUeCKUX PEIIeHHH.

4.2.3 TunoBbie BApPUAHTHI NPAKTHYECKUX 3aJaHUI

Tema 1.1. IlonsiTHe, CYHIHOCTH, KJacCH(PUKANUA YNPABJIEHYECKHUX pelIeHHI.
TpeooBanusi k ynpaBjaeHdeckum pemenusm (I131)

3aoanue 1. 3akpwiToe akiuoHepHoe oOmiecTBo «CayHT» paboTaeT Ha PBIHKE 5 JIeT.
3aHMMaeTcsd TOCTaBKOW aBTO3am4acTell Ha POCCUMCKMH PBIHOK. 3a 3TO BpEMs YCIIEIO
3apekoMeHzoBaTh ceOs. Crnokuiach ClOeAyiomass CHTyallWs: Ha pBIHKE IOSBUJIACH
KOHKypupylomas ¢upma. ABTo3amyacTu AaHHON (upmbl cTrouT B 1,5 pasa nmemesne, yem y
¢upmbl «CayHT». UTO B AaHHOM HEOIaronpusATHONW YIpPaBICHUYECKON CUTyalluu AenaTh (pupme
«CayHT»?

[TonpoOyiite pemmTh AaHHYIO npobneMy. Kakue aeiicTBUs JA0IKHA MPEANPUHATH JaHHAS
¢upma? Kakyio wunpopmammio 3A0 «CayHT» OyIeT HCIONB30BaTh Ui PEIIEHUS JTaHHOM
npobsuembl? TloueMy HeoOXOAMMO Ui TMOJYYEHMs JIY4YLIEro pe3yjbTaTa MCIONb30BaTh Kak
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Ka4eCTBEHHYI0, TaK M KOJIMYECTBEHHYI0 HH(popmanuio? Ilpumute ynpaBieHUYECKOE pELICHHE.
[Togymaire, kak npuHsaTOe Bamu peleHre oTpasuTcs Ha AEATEIbHOCTH OPTaHU3aLlUU B LIEJIOM U
Ha COTpYOHHMKax JaHHOM ¢upmbl. OT Kakux (PaKTOpOB B JaHHOM ciy4yae OyAeT 3aBHCETh
KayecTBO U 3¢ (EeKTUBHOCTh yIpasiieHUYecKoro pemeHus? KakoBo B gaHHOHN cutyanuu Oynaer
BJIMSIHUE JIMYHOCTHBIX OLIEHOK PYKOBOJAMTEINS, Cpeibl NMPUHATHUS pELIeHUs, UH()OPMAIMOHHBIX
OTpaHNYEHUN, TOBEAECHYECKNX OTPAHUYEHNUN HA IIPOLIECC NMPUHATHUS YIPABICHUYECKUX PELICHUN?
KakoBa Oyner OTBETCTBEHHOCTb B Cllyda€ HPUHATUS HEBEPHOTO, HENPOJyMaHHOTO,
HEOOOCHOBAHHOTO yIpaBiieHYeckoro pemenus? K uemy 310 MmoxkeT npusectu?

3aoanue 2. OrtkpbiToe AxnuonepHoe OOmectBo «bienn» paboraeTr Ha pbIHKE
KOHCaNTUHTOBBIX yciyr 10 set. IlItat opranusanuu cBeime 100 yenoBek. CHavana COTpYJIHUKH
paboTanu ¢ KJIMEHTaMU M0 OAMHOYKE JHOO MPOU3BOJIBHO CTPYNIHPOBAHHOM Opuranoi. 3atem
OBLIO MIPUHSATO YIPABICHYECKOE PEIIECHUE, B PE3YJIHTATE YETO BCE COTPYAHUKU OBLIM pa30OUTHI Ha
Opuragsl 1o 4 denoBeka. B pesynpraTe cliokuiaach HeOJIarompusiTHass —CHUTYalus:
BHYTPHUOPIraHW3alMOHHBIE PA3HOIJIAcUs, B PE3YyJbTaTe YEro CHU3WIACh IPOU3BOJUTEIBHOCTH
TpyJa.

[IpumuTe yrpaBiaeHYECKOE pEHIEHUE IO BBIXOY MX CIIOKUBIIEHcA cutyauuu. 1lonymaiire,
kak Bpl, ecaum Obl ObUIM PYKOBOAWTENEM JaHHOM OpraHu3alM, BBIIUIM W3 JaHHON
HeOJIaronpusTHON yrpaBiieHYeckoi cutyanuu. Kakue ynpaBieHUYecKHe peleHHs JOKHbBI ObITh
OpUHATBEL B JaHHOM curyaunn? Kak npunarele Bamu pemenuss orpasdarcs Ha Bammx
COTpYAHMKaxX M Ha pabore camoi opranuzauuu? Kakoe pemieHue (MHEpTHOE, UMIYJILCHUBHOE,
PUCKOBAaHHOE, OCTOPOKHOE, PAallMOHAJIbHOE, OCHOBAHHOE HA CY)KJIEHHWU WIM MHTYUTHBHOE) BBl
npumure?

Tema 2.2. OcoGeHHOCTHM NPHHATHS YIPABJIEHYECKHX PpeIIeHHI B YCJIOBHAX
HeomnpeaeaeHHocTH, pucka (I132).

3aoanue 1. Bul Bnageete GupmMoii, KOTopasi TOpryet ObITOBOM xumueil. Heoxxunanuo s
Bac otkpeiBaeTcsi HOBas ¢upma, KOTOpas TakkKe 3aHUMAETCs MpoJaxkeil ObITOBOW XUMUHU.
Pacnonoxxunack oHa B coceiHEM OT Bac 3AaHuM. HoBas gupma ycTaHaBIMBaeT LIEHBI Ha CBOM
ToBap Huxe Bammx. Bam, B naHHo#l cutyanuu, cieayeT OBICTPO M ONEPATUBHO HPHUHSTH
peleHue, YTo0bl He MOTEPSATh BAlllUX KIMEHTOB.

[Ipoananu3upyiitTe AaHHYIO HEOJArOMPUSATHYIO YIPaBICHYECKYIO cuUTyaruio. KakoBbl
Oyayr Bamm neiictBusa? IlpuHumaemoe Bamu pemenue OyaeT NPUHATO B YCIOBHUSIX PHUCKa,
ONPEIEIICHHOCTH WM HeomnpeneneHHocTu? KakoBbl 3TH yciioBHsA pucKa (ONpEIesIeHHOCTH,
HEOIpEEIEHHOCTH). [IpuMuTE yHpaBIEHYECKOE pELIEHUE II0 BBIXOAY U3 CIIOXKMBIIEHCS
YIPABICHYECKON CUTYaALUU.

3aoanusn 2. Komnanna OAO «Murtemwiekt-M» 3aHUMaeTCd U31ATEILCKON NEITEIHLHOCTRIO
— B OCHOBHOM H3JIJaHUEM y4eOHOH JUTEpaTyphl JJIS BHICIIMX M CPEAHUX yUEOHBIX 3aBEJICHHM.
JlupekTop 3aayman MOJATOTOBHTH PEIICHHE O PaCHIMpPEHHH TOpProBol 0a3pl kommnaHuu. OH
MOPYYHJI CBOMM CIIELUAMCTaM MOATOTOBUTh MH(OPMALIUIO JIJISl 3TOTO PEIICHHUS 10 CJIETYIOIIUM
HaIPaBIICHUSIM.

* pe3yabTaThl MAPKETUHTOBOT'O aHAJIM3a O BO3MOXKHOM CIIPOCE;

* TPEIIOKEHUS O KOHKPETHOW OpraHU3allMOHHOW (opMe TOProBOM OpraHU3alUk U
TpeOyeMBIX CHEIMAINCTAaX, BO3MOXHBIE KOHTPAreHTHl TI0 CTPOUTENBCTBY WM apeHIe
TTOMEIICHHH;

* BO3MOXHBIE (JOpC-Ma)KOPHBIE CUTYaIINH;
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* CPOKH OCYIIECTBIJICHUS TAKOT'O PaCIIUPEHUSI.

[Tocne o3HakOMIIEHHSI C COOpaHHBIMU CBEACHUSMHU OBUIO MPUHATO pelIeHHEe 00 apeHmae
NPUJIABKOB B YETHIPEX KHIDKHBIX MarasuHax 0e3 HM3MEHEHHS OpTraHH3allMOHHON (OpPMBI
komnanuu. OJHAKO 3TO pelIeHHe He ObUIO BBHIMOJHEHO IMOJHOCTHIO WU3-32 BBISBUBIICHCS
HPKOHOMHMYECKOM  HEeIeNecoo0pasHOCTH W TPYOHOCTH  moadopa  J10OPOCOBECTHBIX
npodecCuoHaTbHBIX PAOOTHUKOB.

Bonpocst B kakux THUIIOBBIX MpolLeaypax MOArOTOBKA YP BO3MOXHBI CyIIeCTBEHHbBIC
HEOIPEEIICHHOCTH JUIsl JaHHOU cuTyanuu? CocTtaBbTe HAOOP KIIIOUEBBIX HEOMPEIEICHHOCTEN U
COOTBETCTBYIOIIMX WM pHCKOB. Kakue cTpaTernm MOKHO WCIIONB30BATh JUISI YMEHBIICHUS
PHUCKOB?

Tema 2.3. Oco0eHHOCTH NPHHATHS YNPABJEHYECKHX PelIeHUl B IKCTPEMAJbHBIX
cuTyanusx, ycaopusix nanuku (I133).

3ananme 1. Komnanus «Consultant Ltd» npenocrasnser cBouM KiueHTaM (pU3NUECKUM U
IOPHUIMYESCKIM JIHIIAM) YCIYTH 10 aHAITM3y MHPOBOTO BAIIIOTHOTO phiHKa Forex B peskume on-line,
B TOM uHciie obOecrieunBaeT ToproBoil cucremoit «Dow Djones Trade Station», mectamu VIP.
Komnanus 3auHTepecoBaHa B aKTUBHOW M NMPO(ECcCHOHATBLHOW TOProBiie B JUIMHIE OPOKEPOB
(TpelizepoB), Tak KaKk OHa IOJYy4aeT KOMHCCHOHHBIE C KaXIOro Jiota. TpeilaepaM OTBOIUTCS
OYE€Hb MAJI0 BPEMEHM Ha MOJATOTOBKY M PEajv3alHI0 PEHICHUHA. A C pOCTOM YHUCIa TPEUIepOB
YCWJINBAETCS KOHKYPEHLUS U MO BPEMEHU PEATU3ALUU PELICHUsA. JTO NMPUBOAMUT K YCUIECHHIO
HANPSDKEHHOCTH BHYTPHM JMJIMHIA U BO3HUKHOBEHHUIO CTPECCOBBIX CUTYallMi, KOTOpPBIE B CBOIO
ouepesib NPUBOJAT K OLIMOOYHBIM PEIIEHUSIM U KPYITHBIM NOTEPSM Kak AJisl Tpeilaepa, Tak v AJis
komnaHuu. IlosToMy OAHOM M3 BaXKHBIX LEJeH SIBISETCS CHM)KEHHE BIIMSHUA IMaHUYECKUX
HACTPOCHUU TPEHAEepPOB Ha MOJTOTOBKY M PEATU3ALMI0 PEUIeHUN. BbUln BBISBIEHBI MPUYUHBI,
OKa3bIBAIOIME BIMSHUE HA MOSBICHNE MAHUYECKUX HACTPOCHUM:

* IOBBIIICHHBIN YPOBEHb AKTUBHOCTH U SMOIIMOHAIILHON BO30YAMMOCTH BHYTPU JUJIMHTIA,

* BO3HHMKHOBEHHE HANpSKEHHON CHUTyallud Ha WHAWBUIYaJdbHOM (UHAHCOBOM CUETE
MEHeJ[Kepa TPYIIIbL;

* ycTouuBas yctasnocTh (IuiauHr padotaet ¢ 4.00 1o 23.00 4 exeAHEBHO);

* IOHM>KEHHBIN TOHYC CO3HATENIbHON aKTUBHOCTH;

* TIOTEps BEphI TpeWjepa B CBOET0 MEHEMKepa (MHOrJa MEHEIKep HE MOXKET OKa3aTh
MIOMOIIb CBOEMY TpEHIEpy),

* CT€YEHHE HECKOJbKUX MEPEUNCICHHBIX OOCTOSTEIbCTB.

PyKOBOJCTBO KOMMIAHMM Y>KECTOYHMJIO YCJIOBUS 3K3aMEHOB JUIS JKENAIOUIMX pPaboTaTh
Tpeinepamu. OTHaKO 3TO HE IPUHECIIO 3HAYUTEIBHOTO YIYyUlIEHHs B I€ATEIbHOCTH TPEMAEPOB.

Bonpocsl. Kakoe BiMsHHME OKa3bIBa€T MAHMKA Ha MBICIUTENbHYIO JESTEIbHOCTh
yenoBeka? Kakue nuuHOCTHBIE KayecTBa Hanbosiee mpuemiieMbl sl paboThl TpeiiaepoB? Kakue
yIpPaBJICHYECKUE PEIICHUS] MOTJIM Obl YIYYIIUTh YCTOMYMBOCTH TPEHAECPOB K CTPECCOBBIM
CUTYaIUsIM?

4.2.4. TunoBble BAPUAHTHI BONPOCOB U 33IaHUH VISl 3JIEKTPOHHOI0 CEMUHAapa
JuekTpoHHbIH cemMuHap 1. Teoperudeckme OCHOBBI TEXHOJOTHM NPUHATHS
yIPpaBJIeHYECKUX pelIeHn i

3aganme 1. PackpoliTe MoHsATHE «pelIeHHE» KaK sABJIEHHE M Kak mpouecc. HazoBure
COCTaBJISIIOIINE Pa3padOTKU YIPABICHYECKOTO PEIICHUSI.
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3aganme 2. CdopmynupyiiTe JOCTOMHCTBA M HEIOCTATKHM HMHAWBHIYAJIbHOTO U
TPYIIIOBOrO MPUHSATHS YIPABICHUYECKUX PELICHUMN.
3aganme 3. B yem 3akiroyaeTcs CyIIHOCTh aHaJIn3a yIpaBlIeHYECKON MpoOaemMbl?

DjekTpoHHbIi cemunap 2. IIpakTu4eckue OCHOBBI TEeXHOJOTHHM TPHUHATHSA
yHpaBJeHYeCKUX peleHu

3aganme 1. [lepeuncnure TOCTOMHCTBA U HEJLOCTATKU METOJIA «JI€PEBA PEILIEHUI».

3aganme 2. KakoBbl HMCTOYHMKM HEONPEAEIEHHOCTH B  IIPOLIECCE  NPUHATHUA
YIPABICHYECKUX PEILICHUN?

3aganme 3. Onpenenure nokasaTesv KayecTBa yIpaBIeHYECKOr0 pelIeHUs.

RBROoo~NoO~wWDE

0.
1.
12.
13.
14.

4.2.5. TunoBble TeMbI KOHTPOJIbHBIX PadoT MO Kypcy

CraHOBJIEHME U PA3BUTHE TEOPUHU YIPABIEHUYECKUX PELICHUM.

VYcnoBus u (akTopsl, BAUSIONME Ha pa3padboTky YP.

Knaccuduxanus ynpaBieHUECKUX peIIeHU.

[Ipo6iemsl 3¢ (eKTUBHOCTH yIIPaBICHYECKUX PEILICHU.

TexHonorus pa3pabotku u npuHATUsa YP. Ortanel npunsatus YP.

MeTtob1 BBIOOpa albTEpHATUB PEILICHUS YIPAaBICHYECKOH 3a1auu.

Mertozpl IPUHATHS YIIPABICHUYECKUX PELIEHUH COBPEMEHHBIM PYKOBOLUTEIIEM.
[Icuxonoruyeckue GakTopbl IPUHIATHS YIIPABICHUECKUX PEILICHUH.

CBolICTBa TMYHOCTH, IPUHUMAIOLIEH PEIICHUS B YCIOBUAX, CBA3aHHBIE C PUCKOM.
BinsiHue TemnepaMeHTa Ha IPUHATHE PELICHUN.

Posb pykoBouTeNs B pa3pabOTKe U MPUHATHH PEILICHUS.

VYpaBneH4yeckasi 3TUKA B IPUHATHY PEILICHUAMN.

[IpuHsATHS pelmeHnii B yCI0BUSAX HEONPEIEICHHOCTH.

[IpunsTHe pemeHWid B YCIOBUSX NPOTUBOJACHCTBHUSA, YCIOBUAX  PHCKA,

9KCTPEMAJILHBIX CUTYallUAX.

15.
16.
17.
18.
19.

BinsiHME naHUKH, CTPECCOBOIO COCTOSIHUA HA MPUHATHE Y P.

Ctunu npuHATHA yOPaBIEHYECKHUX PELICHUM.

Ocob6ennoctu npuHATHS YP B TOCy1apcTBEHHOM U MYHUIIUIIAILHOM YIIPaBJICHUU.
OcoOennoctu npuHsATUsA YP B ynpaBlieHUH IEPCOHATIOM.

OpraHu3aTopckue CIOCOOHOCTHM MEHEKepa I0 YIPaBJICHUIO IEpCcOHala IIpU

IMMPUHATHAN YIPABICHYCCKOTO PCIICHU.

20.  Texnozorus BbIOOpa anbTEpPHATUB B Mpoliecce npunatus YP.
21.  Meronbl KOHTPOJIA peanu3anuu NpuHaToro Y P u ouenku ero 3ppexTuBHOCTH.
22.  Ponp MHTYyWIIUM YeToBEKa B mpoliecce pa3paboTku u npunsTus YP.
23. Hudopmamnmonnoe obecrieuenne pazpadborku YP.
24.  BnusHue MOTHBaAIUU B IIpoliecce pa3paboTKu U npuHaTus YP.
4.3. OueHOYHBbIE CPeICTBA MPOMEKYTOYHOI aTTeCcTAlINU
Kon HaumenoBanue Kon HaumeHnoBanue 3tana 0CBOCHHUs
KOMIIeTe KOMIETEHIIUU JTana KOMIIETEHIIUU
HIUHU OCBOEHHUS
KOMIIETEHIIUU
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[IKc-9.3  (mas CriocobeH BecTH MEepPeroBOPEI,
Crniocoben BECTH o
OYHON  QopMBI MIPUHUMATD PEIICHUs HA OCHOBE
MIEPETOBOPBHI,
00y4eHus) TUATHOCTHKU KOH(JIUKTOB
JIMarHOCTHPOBATH,
[1Kc-9 OpeaoTBpaIaTh U
P P [IKc-9.2  (mnsa Cnocoben ananu3 GpakTopos,
IIPE0JI0JIEBATh N
3204HOU (HOPMBI MIPUYXH BO3ZHUKHOBEHUS
KOH(JIUKTBI B .
00yJeHus) KOH()JIMKTOB B KOHKPETHOM
OpraHu3aIH
OpraHu3aIyu
IMKc-12.2 (o CnocoOeH MpUMEHSITh HaBBIKU
CrnocoGeH  MPUMEHSTH o
ABLIKIL OyHOW  (OpPMBI | CcaMOYHpaBJICHHUS AJIsl TOATOTOBKU
H o
00yJeHus) KYPCOBOM pabOTHI U €€ Mpe3eHTAIluN
camMOynpaBiIeHUS U .
Ha 3aIIUTe KYpPCOBOU pabOTHI
CaMOCTOSITEIILHOTO
[TKc-12 oOyueHusi, UCIOIb30BaTh
1 ’ [MKc-12.1 (o CnocoOeH MpUMEHSITh HaBBIKU
YCTHYIO M THCHMEHHYIO .
3a04HOM (HOpPMBI caMOYyIIpaBJICHUS U
KOMMYHHKAITUU TUIS
00yJeHUs) CaMOCTOSITEIbHOTO 00y4YEHHUS TPH
MPE3CHTAIIH u
TUTAHUPOBAHHUU Kapbephl
camoIIpe3eHTaIu!
dran ocsoeHus | Ilokazamensv oyenueanus Kpumepuit ouyenuganusn
KOMIIeTeHIIHH
[MIKc-9.3 (mms  ounoit | Moxxer mneperoBopsl, npuHumars | [IpoBomut IIEPEroBOPHI,
dbopMbI 00yUeHHS) pellleHrs Ha OCHOBE TUATHOCTHKY | IPUHUMATh  pPELICHUS  Ha
Criocoben BECTH | KOH(MDIUKTOB OCHOBE JINarHOCTHKHU
MEPEroBOPhI, TMPUHUMATH KOH(JIMKTOB
pemieHusi  HAa  OCHOBE
JUArHOCTHKU KOH(JIUKTOB
[MKc-9.2 (mns  3aounoit | [IpoBogutr  ananmm3  dakropos, | [IpoBen anamu3  ¢akTopoB,
bopmbl 00yUeHNs) MPUYUH BO3HUKHOBEHUS | IPUYUH BO3HUKHOBEHUS
KOH(IJINKTOB B KOHKPETHOW | KOHQIIMKTOB B KOHKPETHON
Criocoben aHaJiu3 | OpraHu3aluu OpraHu3auu
(bakTopoB, MPUINH
BO3HUKHOBEHUS
KOH(JIMKTOB B
KOHKPETHOW OpraHu3aIiu
[IKc-12.2  (mna  ouHoil | CocoGEH BBINOIHUTH rpadyK | BBITOJHUII rpadpuk
dbopMbI 00ydeHMsT) [IOJITOTOBKU KYPCOBOM pabOThI ITOATOTOBKH KYpCOBOM
paboThI, CBOEBPEMEHHO
Cnocoben MIPUMEHSITh MOArOTOBWJI MATEpHUAIIbl IS
HABBIKM CAMOYTIPABICHUS KypCOBO# paboThI
TUIs MOJITOTOBKH
KypcoBoil paloThl u ee
Npe3CHTAllMA Ha 3alluTe
KypCOBOi1 pabOThI
[MIKc-12.1 (mns 3aounoit | @opmupyer  Kapbeporpammy ¢ | [Toctopun kapeeporpammy c
dbopmbl 00ydeHus) y4eTOM CaMOCTOSITEJIBHOTO | YU€TOM  CaMOCTOSITENIbHOTO
o0y4YeHHS u MpUMEHEHHEM | OOyYeHHsT W TPUMEHEHHEM
Criocoben IIPUMEHATD | CaMOYIIpaBJICHUS CaMOYIIpaBJICHUS
HaBBIKH CaMOYIPABIICHHS
U CaMOCTOSITENTHOT'O
o0y4deHus IpH
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IIJIAHUPOBAHUU Kapbephl | |

4.3.1 TunoBbie TeMbI 1JI51 BOIIPOCOB K 324€T C OLICHKOIY

1.PackpoiiTe MOHSATHE «HIpPOLIECC NPUHATUSA PEUICHUs», OOOCHYHTE MNPOOIEMHYIO
CUTYyal1I0, BO3HUKAIOUIYIO B OPTaHNU3ALUN.

2.M310%uUTE anropuT™ (1MOCIEe10BaTENBHOCTD) Pa3paOOTKU U NPUHATHS PELLICHHUS.

3.Packpoiite kinaccu(puKanuio ynpaBiIeHUYECKUX PeIeHU.

4.Pa3zbsicHUTE TUIIOBBIE CYOBEKTUBHbIE U OOBEKTHBHBIE OLIMOKM MEHEKepa IpHU
OPUHITHH PELICHMUS.

5.Ilepeunciaute U packpoiTe TpeOOBaHUS K YIPABICHUYECKUM PEIICHUSM.

6.0xapakTepu3yiTe YCIOBUS, NPU KOTOPBIX MOJKET IPUHHUMATHCS YIPABICHUYECKOE
pelIeHue.

7.NHdpopmanmonHoe odecriedeHre pa3padOTKH pEeLIeHH.

8.BausiHue coluanbHO-TICUXOJOTMYECKUX KauyeCTB COTPYAHMKA Ha pa3pabOTKy U BBIOOD
METOJIOB IPUHSTHSI YIIPaBICHUECKUX PEIICHUM.

9.Pontb MHTYHMIINH YelloBeKa B pa3pabOTKe U BBIOOPE YIPABICHYESCKUX PEIICHUN.

10.Meto1pl aHaNMM3a MPOOIEMHBIX CUTYaIU.

11.dakTopHBIi aHanK3 B pa3paboTKe yIpaBIeHUYECKUX PEIICHUH.

12.MeToap! pa3pabOTKH yIPaBIEHYECKUX PEILICHUH.

13.Ilcuxonoruueckue GpakTopbl NPUHATHS YIPABICHYECKUX PELICHUH.

14.9tansl pa3paObOTKH U MPUHSATHUS YIIPABICHYECKUX PEIICHHM.

15.0TBETCTBEHHOCTh B CHCTEME IPUHATHS W pEANM3alUU YIPABICHYECKOTO PEIICHUS
16.YnpaBneHueckue pemieHus B pa3IMYHbIX YCIOBUSAX HEONPEIEIEHHOCTH.

17.®@opmbl pa3paboTKH KOJUIETUATBHBIX PEIICHUH.

18.Ilcuxonornyeckue (akTopbl pa3pabOTKM U MPHUHATHS PEHICHUH B HKCTPEMAaJIbHBIX
CUTyalUsIX.

19.Knaccudukanuus ynpaBieHYECKUX PELICHUH.

20.Ponp genoBeyeckoro (hakropa B mpoliecce pa3pabOTKH yIPaBICHYECKOrO PEeIIeHUsI.

4.3.2 TunoBble NPAKTUYECKHE 32[IaHUS K 3a4€Ty C OLEHKOI

3apanue 1. OnpesenuTe CTUIb NPUHSTHS YIPABICHYECKOrO PELICHNUS 10 KIACCU(UKALINH
B.Bpyma u ®@. Uetrtona (Al, All, CI, CII, GII) npu cieayromux yciIoBHsIX:

YcaoBusi NPUHATHUS pelleHust CTuab NpUHATHS
pelieHust

Ha mpenmpusitun  co3ganmack cuTyarus, TpeOyloas HEMEUICHHOTO HW3MEHEHHS
TEXHOJIOTHUECKOTro Tporiecca. s pyKOBOAUTENSI, UMEIOMIETO MOCTATOYHBIA OMBIT U
KBATM(UKAIIMIO, MOXET OBITh BAaXHBIM MHEHHE TJaBHOTO TEXHOJIOTa M HayallbHUKa
TUTAHOBO-PKOHOMHUYECKOTO OT/IeNIa.

B cBs3u c mpencTosAmMM COKpaIleHHeM YHCIEHHOCTH PAaOOTHHWKOB Ha MPEANPHUITHU
00pa30BaUCh ONMIO3UIMOHHBIE MHHHU-TPYIIIBL, JIAAEPHl KOTOPHIX OTCTAaWMBAIOT JIMYHBIC
MHEHUSI, CO31aJIaCh KOH(MIMKTHAS CUTYaIlusl.

[IpoGnema, BO3HUKINAS Ha TNPEANPHUATHH, HOBA W HEOpAHWHApHA. PykoBomuTens He
pacrojaraeT JOCTATOYHBIM KOJHUYECTBOM HHGOpMAIMK JI €€ PEIICHHUs, W JJIs Hero
BRXHbI MHEHHSI COTPYJHHKOB. B KoiJekTHBe mapuT arMocdepa JEMOKpaTuud U
B3aMMOINOHHUMAHUS.

B oprammzamuu npencTOMT TPOBECTH  COKPANICHWE YHCICHHOCTH pPaOOTHHKOB.
Ilpencrosiiiee pelieHre HE COBNAJAET C JUYHBIMU LIEISIMU COTPYAHUKOB. PykoBoauTED
MIOJIb3YETCS ABTOPUTETOM, U €70 MHEHHE BOCHPUHUMAETCA MO3UTUBHO WICHAMU TPYIIIHL.
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[IpoGiema, Mo KOTOpPOW MPEACTOMT NPUHATH PEIICHUE, SBISCTCA IS PYKOBOIUTEIIS
JIOCTAaTOYHO CIIOKHOW W HOBOW. Y HEro HEAOCTaTOYHO WH(OPMAIUH, KOTOPYIO JIETKO
MOJTYYUTh OT MOAYMHEHHBIX. OTHAKO TPYIIOBOE 00CYkACHUE Helleaecoo0pas3Ho.

[Ipu npuHATHN pelIeHNs] BOZHUKIIN pa3HOIIacHs U rojioca pa3JeNIniich Ha paBHbIE YacTH.
Bpemenn s ganmpHeimero oOCYyXKIEHHS HEIOCTATOYHO. VIMETCS pe3ynbTaTsl
00BEKTHBHOIO aHAIN3A.

3ananme 2.Ha ocHoBe nmonoxkeHuit Mmojenu B. Bpyma, @. UetTtona u A. fro cocraBbte
JIEPEBO PELIEHUN KOHKPETHOM OpPraHU3al[MOHHO-YIpaBieHYecKol mpobiembl. OOOCHYWTE CBOU
peLIeHuUs.

3ananme 3. Kakue u3 mpuBeIEHHBIX (PPArMEHTOB TEKCTOB OTHOCATCA K TEXHUYECKHM,
OMOJIOTMYECKMM M yIpaBieHuecKHMM penieHusM? K kakum cdepam IesTenbHOCTH OTHOCATCSA
BbIOpaHHBIE YIIPABICHYECKUE PellIeHNs?

A) Ortaeny BHYTPEHHEro ayjauTa IPOBECTH BHEIJIAHOBYIO IPOBEPKY MPAaBUIbHOCTH
UCITOJIb30BAaHMS PYKOBOJIUTEISIMHA CPETHETO U HU30BOT'O 3B€HA YIIPABJICHYECKUX TEXHOJIOTHH.

b) Otneny pa3BuTusi KOMIIAHUU 3aKIIOYUTH 10rOBOp ¢ pupMoi «l'ajakTuka» UM aHaau3a
pacnpeneneHust GyHKIUM YIpaBlIeHUS MEXAY PYKOBOAMUTEISIMH BCEX YPOBHEH U pa3paboTKH
MEPONPUATHI 110 YCTPaHEHUIO UX AyOJIMPOBaHUS.

B) HavanbHuKy rpynmnsl CTpaTerH4ecKoro pa3BUTHs pa3padOTaTh MOJIOKEHHE O TPYIIe
CBSI3M C 00ILECTBEHHOCTHIO U JOKHOCTHBIE MHCTPYKIMH AJIs €€ paOOTHUKOB.

I') CnayxOe ympaBieHHs  NEpCOHAIOM  pa3paboTaTh  CHCTEMY  CTPaxOBaHUS
OTBETCTBEHHOCTH KJIFOYEBBIX CIEIIUAIMCTOB U PYKOBOJIUTEIEH KOMITAHUH.

1) Bune-npe3uaeHTy Mo mnepcoHally cO3/1aTh B KOMIIAHUM OTJEN CTPaTernyeckoro
pPa3BUTHUSA U IIOAYUHUTH €TI0 HEITOCPEACTBEHHO €€ IIPE3UICHTY.

3aganme 4. Kakue U3 NpUBENECHHBIX (PPArMEHTOB TEKCTOB OTHOCSTCS K TEXHUYECKUM,
OMOJIOTMYECKUM M ylpaBieHueckuM perieHusM? K kakum cdepam IesTenbHOCTH OTHOCATCA
BBIOpaHHBIC YIIPABICHYECKUE PEIICHUs?

A) HauanpHHMKY TpYNIBI CTPATErHYECKOTO Pa3BUTHS CO3[aTh KOHCYIBTAIMOHHBIA MyHKT
JUIsl pyKoBoauTeNel mnepudepuiHbIX MoapasaeneHuil (GUpMbl 1O BOMPOCAM YIPaBIEHYECKON
JeSITETbHOCTU U YIPABJICHUS IEPCOHAIOM.

b) I'pynme crparernueckoro pa3BuTHs c(QOpPMHUPOBATH AIbTEPHATUBHBIE CTPATETHH
Pa3BUTHSI OCHOBHBIX HaNPABJICHUM JESTEIBbHOCTH KOMIIAHUU.

B) Otneny ob6yuenuss B centsiope 2000 r. mpoBeCTH MEpPEnoArOTOBKY PYKOBOJCTBA
BBICILIETO U CPEJIHETO 3BEHA KOMITAHUU B 00JIACTH YIPABICHHS Ka4eCTBOM.

I') Cnyx06e ympaBneHusi nepcoHaioMm chOpMHUPOBATH CUCTEMY PACCTAHOBKH KaJIpOB B
COOTBETCTBUU CO CHOCOOHOCTSAMHM pPaOOTHUKOB M pOTALMM KaJpOB MEXKIYy JUHEHHBIMU U
(GYHKITMOHATBHBIMU TOIPa3ACIICHUSMHU.

) I'pynmie koHTpossi chOpMUpPOBATH TPYIIY Ui BEIEHHUS IOJIHOTO U JOCTOBEPHOTO
ydeTa U COCTaBJIEHUSI OTYETHOCTH O pe3yibTaTaxX JAesTeIbHOCTH KOMIIAaHUU.

3aganme 5. K kakoil rpynmne xiaccupuKauu OTHOCHTCS NMPHUBEACHHOE MTOCTaHOBICHHE?
Kakue tpeboBanus, npeabssisgeMble K YP 1 ycioBusiM ux pa3paboTKU U peaau3aliy, He yYTCHbI
B JIaHHOM TOCTAHOBJIECHUHM? CKOPPEKTUPYWTE [JAHHOE TIOCTAHOBJIEHHE C YYETOM BCEX
TpeOOBaHU.

«Bo wucnonnenne 3akoHa P® «OO0 ocHoBax rpagoctpoutenscTBa B Poccuiickoi
Oenepaunn» ot 14 uronsg 2013 r. U B HensIX peain3alii OCHOBHBIX MOJOKEHUN ['eHepanbHOTO
wiaHa pa3BuTHs MockoBckol o00nacTH, oa00peHHOro mnoctaHoBieHueM I[IpaBuTenbcTBa
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MocxkoBckoit o6mactu oT 12.11.2013 Ne 69/24 «O06 0oCHOBHBIX MOJIOKEHUAX [ €HEpaTbHOTO MJIaHa
pa3BuTtuss MOCKOBCKOW 0OJIaCTH», YYHUTHIBAsS HEOOXOIMMOCTh B3aMMOCBS3aHHOTO pEIICHUS
BOIIPOCOB  YIIPABJICHUSI, TPaJOCTPOUTENHCTBA, 3E€MENbHOM pedopMbl M OXpaHbl CpE.bI,
MOCTAHOBJISIO:

1. I'maBapXMTEKType COBMECTHO C 3aMHTEpPECOBaHHbIMM oOpranuzamusmMu B 2013 T.
paspaboTtarts ['pagocTpouTenbHblil Kogeke MOCKOBCKOM 00J1acTH.

2. T'maBHOMYy (hbMHAHCOBOMY yIpaBleHUI0O O00ECNeYUTh BBIJCICHUE CPEICTB IS
BBITIOJTHEHUSI JaHHOW pPabOThl 3a CYET OO0JIACTHOTO OrOJKeTa HAa OCHOBAHUU 3aKIHOYEHHBIX
JIOTOBOPOB C MCIIOTHUTENIAMU PadoT.

3. KoHTpoap 3a BBIMOJHEHHEM HACTOSIIETO IMOCTAHOBJIEHHUS BO3JOXKHTh HAa MUHHCTPA
aAMUHHUCTpAuu MOCKOBCKOM 001aCTH 1O CTPOUTENLCTBY.

3apanue 6. Kax chopmynupoBaTh 1€llb JaHHOTO mocTaHoBieHMs? Kakue TexXHOJIOoruu
[TPYP 6ynyT 3¢ dhexTuBHbI IpHu pa3padoTke [lonoxeHns 06 aAMUHUCTPAIIUHU TI0 CTPOUTEIBCTBY U
aMUHUCTPALMHU 10 3€MJIETIOIb30BAHUIO U SKOJIOTHU?

«B 1ensix coBepIIEHCTBOBAHMS YIPABICHUS OTAEIBHBIMH OTpPACIsIMU AJIMHHHUCTpAILUU
MocKkoBCKO# 00;1aCTH TOCTAHOBJISIO:

1. OGpa3oBaTh Ha 0a3e aaAMUHUCTPALMHU IO 3EMIICTIONH30BAHUIO U CTPOUTEIHCTBY
aAMUHHUCTPALIMIO 10 CTPOUTENIBCTBY M aIMUHHUCTPALUIO 110 3€MJIETIOIb30BAHUIO U SKOJIOTUH.

2. Ilopyuuts 3amecturensMm [naBsl AnMuHucTpanu MockoBckoil o0nactu ['apaHbkuny
H.B. u IletpakoBy A.W. B AecSITHIHEBHBIN CPOK pa3paboTaTh U MPEACTABUTHh HAa yTBEPKICHHE
[Tonoxxenne 00 aIMUHHUCTpALMM 1O 3€MJICTIONB30BAHUIO U 3KOJOTHH, aJIMUHUCTpAIMH IO
CTPOUTENBCTBY U IITATHBIE PACIIUCAHUSI.

3. IlocranoBnenue I'maBel Anqmuuuctpauuu ot 18.03.2014 Ne 54 cyurarh yTpaTUBIIUM
CUILy.

3aganme 7. [Ipeanonoxure, uro Ha Bamell ¢upme cnoxunace HeOIaronpusTHas
yIpaBlieHYeCKass CUTyalnus. Bbl NpPUHAIM COOTBETCTBYIOILEE YIPABICHYECKOE PpELICHUE.
[IpoGnema u pemieHre JOHKHBI ObITh KOHKpPETHBI. Vcnonb3ys mosnydeHHble 3HaHUS 00 aHanu3e
yIOpaBIEHYECKUX pEIIeHUuH, O MeToJax MpHeMax aHajiu3a, NpoaHAIU3UpPYHTEe CBOE
ynpaBiieHdeckoe peuieHue. OxapakTepu3yiTe ero, HailiuTe MOJOKUTENIbHbIE U OTPULATEIbHbBIE
MOMEHTBI.

3aoanue 8. B kakux THUIOBBIX MpOLEAypax MOATOTOBKM YP BO3MOXKHBI CYyIIECTBEHHBIE
HEOIpeIeJIEHHOCTH 175 JaHHOU cutyanun? CocTtaBbTe HaOOp KIIFOUEBBIX HEONPEACICHHOCTEH 1
COOTBETCTBYIOUIMX MM pPHUCKOB. Kakue cTparerum MOXKHO HCIIOJIb30BaTh JUIsl YMEHBIICHHUS
PHUCKOB?

Kommanug OAO «UHTEmIekT-M» 3aHHUMaeTcd W3NATSIILCKOM HESTEIIBHOCTRIO — B
OCHOBHOM H3JJaHMEM Yy4YeOHOH IMTEpaTyphl Uil BBICIIUX W CPEJHHX Y4YEOHBIX 3aBEICHHI.
JlupekTop 3aaymMan MOATOTOBHTH DELICHHE O pacIIMpPeHUH TOproBod O0a3sl kommaHuu. OH
HOPYYHJI CBOMM CIIEIUAIMCTaM MOJATOTOBUTh MH(OPMALIUIO JUIsl 3TOIO PEIICHUs MO CIeyIOIINM
HAIPABJICHUSM.

* pPE3yNbTAThl MAPKETUHIOBOT'0 aHAJIM3a O BO3MOKHOM CIIPOCE;

* MpEeAJoKEHUs] O KOHKPETHOM OpraHM3allMOHHOM (hopMe TOProBOM OpraHu3aluu |
TpeOyeMBbIX CHEIMAINCTAaX, BO3MOXHbIE KOHTPAreHThl MO CTPOUTENbCTBY WM apeH/e
NOMEILEHUU;

* BO3MOXKHBIE (DOpc-MakKOpHbIE CUTYaLINU;

* CPOKH OCYIIECTBJICHUS TAKOT'O PacIIUPEHUSI.
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[Tocne o3HaKOMIJICGHHSI C COOpaHHBIMU CBEIACHUSMHU OBUIO TMPUHATO pElIeHHEe 00 apeH[e
NPWIABKOB B UYETHIPEX KHWKHBIX Mara3uHax 03 W3MEHEHHS OPraHu3alMOHHOW (OPMBI
komnaHuu. OJHAKO ATO pEIIeHHe HEe OBUIO BBHITIOJHEHO ITOJIHOCTHIO W3-32 BBISBUBIICHCS
DKOHOMHYECKOH  HeIlenecooOpa3HOCTH W TPYAHOCTH  MOJ0Opa  10OpPOCOBECTHBIX
npodecCHOHATBHBIX PAOOTHHKOB.

3aganme 9. Ilpenmonoxute, uto Bbl oTkpeun ¢Gupmy. Omnpenenurte, KakKUM BHIOM
NESITENbHOCTH OHa 3aHuMaeTcs. [lpoananusupyiiTe Bce QakTopbl, BiMsIONMe Ha Bamry
nestenbHocTh.  [lpeanonoxkure, uyto Bama ¢upma cronkHynace ¢ HeOJIaronpusTHON
yhOpaBieHYeCKON curyanuei. YeTko mocraBpTe mpobiemy. B pesynbraTe croxuBiIeics
cutyauuu Bam cneayer npuHSITH yIpaBIeHUECKOE pelleHuE.

Pa3zpaboraiite, mnpuMuTe YIpaBICHUYECKOE pelIeHHe, NpOoaHAIM3UPYHTE pE3yNbTar.
[TocnenoBaTenbHOCTh pa3pabOTKH, peaau3aliyd U aHAJIW3a YIPaBIECHYECKOTO PEIICHUs AOJDKHA
COOTBETCTBOBATh OCHOBHBIM 3TaraM pa3pab0TKH YIPABICHYECKOTO PEILICHUS.

3apnanue 10. [IpencraBpTe creayronIyl0 UTpoOBYIO cuUTyanuio. Bel Biageere ¢upmoit,
KoTOpas TopryeT ObiToBOM xumueid. Heoxunanno nis Bac oTkpeiBaeTcst HoBast pupma, KoTopas
TaK)Ke 3aHUMAETCs MpoJiaxeil OBITOBOM XUMHH. Pacnonoxuiiack oHa B COCETHEM OT Bac 3/IaHUMU.
HoBas ¢upma ycraHaBnuBaer IieHbl Ha CBOW ToBap HWke Bammx. Bam, B manHo# cutyanuu,
cienyeT ObICTPO U ONEPATUBHO MPHUHSTH pElIeHHE, YTOObI HE MOTEPATH BAILIMX KIMEHTOB.

[Ipoananu3upyiitTe AaHHYIO HEOJIArONPUATHYIO YIPaBICHUYECKYI0 cuTyaruio. KakoBbl
Oynyt Bamu naeiictBus? Ilpunumaemoe Bamu pemienue OyneT NPUHATO B YCIOBUSIX PHUCKA,
OIpEJCICHHOCTH WM HeomnpeneneHHocTu? KakoBbl 3TH yciioBUS pHCKa (ONPEIEeIeHHOCTH,
HeomnpezeleHHOCTH). [IpuMuTe yrnpaBleHYECKOE pelIeHHWEe IO BBIXOAY H3 CIIOKHBIIEHCS
YIPABJIEHYECKOW CUTYallUH.

4.2.3. TunoBble BApHAHTHI MUCHLMEHHOT0 KOHTPOIbHOTO0 3aaanus (30 u JIOT)

3aganmue 1.

Korga Owpuin HawaThl MCCiENOBAaHMS TMPOIECCOB MpuHATHS permeHui? Korma u mouemy
Hayajyi UHTEHCUBHO Pa3BUBATHCA UCCIIEAOBAHUS ONEpaLlUii?

JlepeBo 1eneid u Meroauka ero moctpoeHus. OOBSCHUTE, MOYEeMy JUISI PYKOBOJUTENS
BXXHO MUMETh CUCTEMY IIeJiel (epeBo 1ieseil) He TONBbKO JUIsl MPUHATHUS CTPATETHYECKUX, HO U
TEKYILNX PELICHUI?

JlaliTe ompenenaeHue YNpaBICHUYECKOTO pelieHus (CBOMMM CIIOBaMH) W TOSICHUTE
OCHOBHBIE MO3UIMHU, KOTOPbIE€ BKJIaJAbIBAIOTCA B 3TO MOHSITHE.

CoBer (Qakynbrera B cOCTaBe 8 YENOBEK NPUHSII pElIeHHE O KOHIIEHTpaluu
BHEOIO/DKETHBIX CPEACTB HAa OJHOM W3 HAMPAaBICHUM NESITEIBHOCTH, OJHAKO KOHCEHCYyca MO
MIOBOJTY BBIOOpA HANPaBJICHUS HE OBLIIO TOCTUTHYTO. Bompoc nepenany Ha roJI0COBaHHUE.

AJbTEpHATUBBI:

Al — xynuTh 000pyOBaHUE JUISI HAYYHBIX HCCIICOBAHMIA,

A2 — 000pyn0BaTh KOMIBIOTEPHBIN KIIAcC;

A3 — OTpEMOHTHPOBATH OOILIEKUTHE;

A4 — HanpaBUTh CPEACTBA HA OPTraHU3ALMIO IPOU3BOJICTBEHHON IPAKTUKHU CTY/ICHTOB;

AS — U31aTh KOHCIIEKTHI JICKITUH TI0 BCEM KypCaM.

Martpuia npeamnoyTeHuii uieHoB coBera (cM. Tabn. 1). CpaBHUTE KpUTEpUN €AMHUYHOTO
roJIOCOBAHUA U rOJIOCOBaHUs o Kputepuio bopaa.
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Tao6auna 1
MI M2 M3 M4 M5 M6 M7 M8
Al A2 A5 AS Ad A3 A3 A3
A5 Al Ad A3 A2 Al A2 A5
A2 A3 Al A4 A5 A4 Ad A2
A4 Ad A2 Al A3 A5 A5 Al
A3 A5 A3 A2 Al A2 Al A4

3ananue 2.

Pemenne xak BbIOOp albTepHATUBBI U PEIICHHE KaK MPOIECC.

Kakue pemieHust OTHOCSAT K KaTErOpUHU PYKOBOMSIIUX YIPABICHUECKUX PEIICHUH, HX
NPU3HAKU U IPUMEPHI?

EauHoIM4HbIE U KOJUIEKTUBHBIE pelleHUs. Y CIIOBUSI IPUMEHEHHUS.

Cymaocts napagokca Kongopes (mapamgokca Dppoy).

SBnsiercs nu BBHIOOP OJHOW W3 QJIBTEPHATHUB PBHIHOYHOM CTPATETUH YIPABICHUYECKUM
petieHuem?

CocTaBbTe TPUUMHHO-CIEACTBEHHYIO AMAarpamMmy Uil mpoosieMbl: «B mexmypeube Tomu
u O0H, OTKy1a rOpoJI MOJIy4aeT MUTHEBYIO BOAY, JIEC HCUE3ALTY.

3aganmue 3.

Kakue (akropbl, CHI)KAIOT BEPOSATHOCTh NPUHATHS KaueCTBEHHOIO U 3(PQPEKTUBHOTO
YIPABIECHYECKOTO pELICHUs?

B kakux ciydasix BO3HUKAaeT HEOOXOAUMOCTb NPUHSITHS YIIPABICHYECKOTO PEeILICHUS ?

OT kakux MoKa3aTesiel 3aBUCHUT Ipolecc pa3padOTKH M MPHUHATHS YHPaBICHUYECKOTO
perieHwus?

[Ipu pa3paboTke yNPaBICHYECKOTO pEHICHHUS TIOCTYNaeT OrPOMHOE KOJHYECTBO
Ka4eCTBEHHOM M KOJIMYECTBEHHOM wuHQopmanuu. Kak 3To oTpasurcs Ha NOpPUHATOM
yIPaBIEHYECKOM PEIICHUU ?

Cnenaiite aHanu3 XapaKTepUCTUK(M) U METOA0B pa3pabOTKU YNPaBIEHYECKOTO PELICHUS.
3anoaHUTe Ta0IHILy.

NuauBunyanbHbie Konneruanbusie (rpynmoBkIe)

JOCTOMHCTBA HEOOCTAaTKHU JOCTOHMHCTBA HGIIOCTaTKI/I

4.3.3 TunoBbie BapuaHThl TecTOBBIX 3aganuii (0 u J1OT)
Buvibepume ooun npaeunvuwlii omeem
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1.PykoBoauTenb 10J1:KeH nepel NPUHATHEM PellleHUsl 3aHMMATh NMO3UIUI0
*HEeHUTpaIbHYIO

KpalHIOIO

OOJIBIIMHCTBA

2.CB000OaHDBI 00MEH MHEHUSIMH 3aBHCHUT OT:

*n30paHHON TEXHOJOTUU COTPYIHUYECTBA

OTKa3a B MOMCKE KOHCEHCYca

pa3HuIa B JOHKHOCTHOM IOJIOKEHUHU
3.0pranu30BaHHOCTb PYKOBOAMTEJIS:

YMEHHUE HaXOAUTh HH(OPMAIMIO U3 Pa3HBIX 001acTell 3HAHUI

CTpeMJIEHUE TITyO0KO MO3HATh COCTOSIHHUE JIE B OPraHU3aliK

*yMeHue I0BOJAUTH HayaToe JeJIO JI0 JIOTHUECKOTO 3aBepIICHUS

4.1loka3aTesin, OT KOTOPbIX 3aBUCHT Mpolecc Pa3padoTKH ¥ NPUHSIITHUS YIPABJEHYECKOr0
pelIeHus:

*Crneunuky AesITEIIbHOCTH OPTaHU3aIUH.

Oprann3annOHHON CTPYKTYpHI.

Buemneit cpenpl.

BHyTpeHHel KyIbTypBbl.

5.9Tanbl NPUHATHS pellleHNus] B NIPABUJILHOM MOPAIKe:

BO3HUKHOBEHHE MPOOJIEM, IO KOTOPHIM HA/I0 IPUHATH PEIICHUE

BBIOOD KPUTEPHUEB, IO KOTOPHIM OYIET MPUHATO PEIICHHE

pa3paboTka u GopMyITHUPOBKA aTbTEPHATHB

BBIOOp ONTUMAJILHOM aJIbTEPHATUBBI U3 UX MHOXKECTB

YTBEPKJACHUE PEIICHUS

opranusaius paboT Mo pealn3aluy pereHust — oopaTHas CBs3b

6.TakTuKa pUcKa:

*MeHeKepbl TOHUMAIOT JII0JIeH U CO3/1al0T aTMoc(epy, B KOTOPOIl JIFOAX MOTYT OLIMOATHCS U
pa3BUBATHCS

BBICIIIEE PYKOBOJCTBO CO3/Ia€T KJIMMAT, MOOUIPSAIONIUI HOBbIE UeH, CBOOOIHYIO,
HeopMaIbHYIO pabouy0 00CTaHOBKY, MPOSIBIISECT TEPIUMOCTD K HeyJauaM
MEHEKEPhI CIIOCOOHBI MPEIBUIECTh N3MEHEHHS BHEIIIHUX YCIIOBUM I CBOEBPEMEHHO
MIEPEOPUECHTUPOBATH UCIOJIB30BAaHUE CBOUX PECYPCOB

7. TexHOJIOTHS IPUHATHUS PelIEHUI — 3TO

BHJI aHAJIM3a YIPABIEHYECKOTO TPyAa

*cocTaB U MOCJIEJ0BATEIBHOCTH MPOLETYP, MPUBOIAIIMX K PELICHUIO TPoOIeM

aHaJIU3 CUTyaluu

8.Cutyanum, B KOTOPbIX BO3HUKAKT HOBBIE 1eJIH, 4 CTApble, IPe:KHUEe CPeIcCTBA U CIIOCOObI
AeSITeJIbHOCTH HEJOCTATOYHBI JAJIs1 MX J0CTH/KCHUS, HA3bIBAKOTCH:

MTOMCKOBBIMHU

HEOPAUHAPHBIMU

*MpobieMHbBIMU
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9.I[e.11erl/1p0BaHne BBITOAHO IJIA:

IIOAYHMHCHHBIX

*PYKOBOAUTEIS ¥ TIOTYMHEHHBIX

PYKOBOJIUTES

10.CBoiicTBO ynpaBjieHYeCKUX pelieHui

MYHKTYaJIbHOCTh

*000CHOBAaHHOCTD
0eCIIOBOPOTHOCTD
CBOCBPEMEHHOCTh

11.PemieHue, npuHUMAaemMoe 10 3apaHee onpeaeJeHHOMY aJIrOPUTMY

XO0poIIo CTPYKTYpHU30BaHHOE
dopmanru3oBaHHOE
MHoOroKpuTepHaIbHOE
*CrangapTHOE

12.XapakTepHo cTpeMJIeHHE K JOJKHOCTHOMY U NPOo(eCcCHOHAIBLHOMY POCTY, IPU3HAHHUIO,
MaTepUuaIbHOMY 0J1aronoJIy4nio, caMmopeaau3alu B yIpaBjieHYeCKOil 1eATeJIbHOCTH:

COLIMAJILHO-TIOJTUTHYECKUN THUII

a,Z[aHTI/IBHO-HpHCHOCO6HqueCKHﬁ THII

podeCcCHOHATBHBIN THIT
*cyeOHO-KapbepHBINA TUIT

13.CooTBeTcTBYET OpHEHTALMH HAa 0€30LIeHOYHOE TeHepUPOBaHKe Hied NPHU peleHun

npooJiem:
*reHepupoBaHue
pa3MbllLIEHUE
9KCIIEPUMEHTUPOBAHUE

14.CooTBeTCTBYET OPHEHTAIIUN HA OLIEHOYHOE CY KIeHNe U/ieil PHU pellleHUuu npoodJiem:

*OIeHKa
AKCIIEPHUMEHTHPOBAHUE
pa3MbIIIJICHUE

15. YMo3akiii0ueHne 0T 0011ero noJio:keHus (Cy:KIeHus) K YaCTHOMY CJIy4aro, pakry,

npuMepy, siBJICHUIO —
HUHIYKITHS
anbTEPHATHBA

* e TyKIus

Ixana onenuBanusa

3auer ¢ Dk3amen (5-
9 Kpurepuu oneHku
OIICHKOM OayTbHas 1IKaJIa)
He 3auteno 2 HenocraTouHblii ypOBEeHb YCBOCHHS MOHSITUHHOIO amnmapara u

HaJIM4ue (parMEeHTApHBIX 3HAHUH O TEXHOJOTUU pPa3pabdOTKU U
NPUHATHH YIPaBICHYECKUX PEIIeHUi, MeTo/lax IMOUCKa W BBIOOpa
QITOPUTMOB UX peajau3alud, OOBEKTUBHBIX U CYOBEKTHBHBIX
dakTopax, BIUAIOLIME Ha IPUHATHE YIPABIEHYECKUX PEIICHUH.

OTtcyTcTBHE MUHUMAIBHO JOITYCTUMOIO YPOBHS B CAMOCTOSITEIBHOM
pellIeHnn MpakTH4ecKuX 3anad. [IpakThyeckue HaBBIKM B 00IacTu
aHaJIM3a HOPMATUBHO IIPABOBBIX JTOKYMEHTOB B IIPOLIECCE MPUHATHUSA
VIPaBIEHYECKUX pELIeHUl, pa3paboTKW aJropuTMa pelieHus
OpPraHM3allMOHHO — YIPABJIEHYECKUX M SKOHOMHYECKHMX 3a/lad He
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c(OpPMHPOBAHBI.

3 Hanuume MHMHHMMaabHO  JOIYCTUMOIO ypPOBHS B  YCBOEHUU
NOHATUMHOIO amnmapara M 3HAaHUH O TEXHOJIOTMU pa3pabOTKu U
INPUHATHM YIPaBIEHUYECKUX PpEIIeHUH, MeTolax IOMCKa M BbIOOpa
QITOPUTMOB HMX peaju3aliy, OOBEKTHBHBIX U CYOBEKTHBHBIX
(dakTopax, BIMSIOIIME HA IPHUHATUE YIPABICHYECKUX PELICHUH.
[TpakTHueckre HaBBIKM B OOJACTH aHAIM3a HOPMAaTUBHO IPaBOBBIX
JOKYMEHTOB B TIPOLIECCE MNPUHATUSA YIPABICHYECKUX PELICHUH,
pa3paboTKu anropurMa pelieHus OpraHU3alMOHHO —
YINpaBJIEHYECKUX M SKOHOMUYECKHMX 3a7ad CHOPMHPOBAHBI HE B
TIOJIHOM Mepe.

4 JleTanpHOE BOCHIPOM3BEACHUE NOHATHMHOIO ammapara U 3HAaHUH O
TEXHOJIOTUM DPa3pabOTKM M NPUHATUH YIPABIECHYECKUX PELICHUH,
METOAax IMOMCKa M BBIOOpPA aNrOpPUTMOB MX  peau3alyH,
OOBEKTHBHBIX U CYOBEKTHBHBIX (DaKTOpax, BIMSIONINE HA TPUHATHE
3a4TEHO ylpaBileHYecKUX pemieHuid. [IpakTuuyeckue HaBBIKM B 00JacTH
aHaJIM3a HOPMATUBHO IIPABOBBIX JOKYMEHTOB B IPOLECCE NMPUHATHUS
yIpaBJIEHYECKUX pELICHUH, pa3pabOTKU alNroputMa peuieHus
OpPraHM3al[MOHHO — YIPABJIEHYECKHMX M SKOHOMHMUYECKHMX 3aJ1ad B
3HAYUTENBbHOM Mepe cOPMHUPOBAHBI.

5 VYBepeHHOE BIAJACHUE TMOHATUMHBIM aIllaparoM, 3HAHUIMH O
TEXHOJIOTUU Pa3pabOTKK M TMPHHITUU YIPABICHUYCCKUX PEIICHUH,
MeTogax IIOUCKa u BI>I60pe AJITOPUTMOB nux pcain3anuu,
OOBEKTHBHBIX U CYOBEKTHUBHBIX (DAKTOpax, BIMSIONIUEC HA TIPUHATHE
yhnpaBieH4YecKuX pemieHud. IIpakTuueckue HaBbIKM B 00JaCTH
aHaJIM3a HOPMATUBHO IMPABOBBIX JIOKYMEHTOB B TPOIIECCE MPUHSITHS
YIPABICHYECKUX PEIICHHUH, pa3padOTKH alropuTMa pelIeHHS
OPraHU3allMOHHO — YIPABJICHUECKUX M DKOHOMHUYECKUX 3a]a4 B
chopmupoBanbl Ha  BBICOKOM  ypoBHe. CmocoOHOCTP K
CaMOCTOSITEILHOMY ~HECTaHJApPTHOMY PEIICHUIO MPAKTHUYECKUX
3ajad.

4.4. MeTtonuueckne MaTepuajbl IPOMEKYTOYHOH aTTeCcTAlMHU

3a4eT C OIICHKOM BKJIIOYAeT OTBEThl HA TEOPETUUYECKHE BOIMPOCH U BBHITIOJIHEHUE
MPAaKTUYECKUX 3anaHui. OTBEThl HAa TEOPETUYECKUE BOMPOCHI MOTY JaBAaThCid B YCTHOM WU
nucbMeHHOUM (opme. BbinonHeHne NMpakTUYECKUX 3aJaHui MPOBOAMTCS B YCTHOM/MUChMEHHOM
dopme.

Jg Tony4eHus: TOJIOKUTEIIbHOM OIEHKM Ha 3a4eT C OIEHKOWE JI0OCTaTOYHO HU3Y4YHTh
PEKOMEHIYEMYIO0 OCHOBHYIO JIUTEPATYPY, @ TAKKE HOPMATUBHO-TIPABOBBIE AKTHI B JCHCTBYIOIICH
pelakiuy, a TakKe YCBOUTh YMEHHUS B XOJi€ KOHTAaKTHOW PabOTHI C MpenojaBaTeieM MyTeM
OIpOCa, TECTUPOBAHMS U BBITIOJHEHUS Pa3JIMYHBIX MTPAKTUYECKUX 3aJaHUM.

CTyaeHT Tpu MOATOTOBKE K OTBETY IO OMIETy (OpMYIUPYET OTBET Ha BOIPOC, a TaKkKe
BBITIOJTHSIET 3a7jaHue (MMCbMEHHO MO0 YCTHO, B 3aBUCUMOCTH OT COJICpKAHUS 3adaHus).

[Ipy moaroToBKe OTBETA HA BOIIPOC CTOUT MCIIOIB30BAaTh COOTBETCTBYIOIINN JUCHUTUINHE
MOHATUMHBIMA aIllapar, OCHOBBIBATbCS HA JICWCTBYIOIIEM 3aKOHOJATEIbCTBE, OTBEYATh C
MOSICHEHUSIMH, TIOJTHO ¥ apTyMEHTHUPOBaHHO. [Ipu cpaBHeHHH sIBIEHUN HEOOXOIUMO MIPEICTABUTH
apryMEHThI, NPEACTABIISIIONINE HMX CXOACTBA M paznuuus. JlaBaTh OJIHOCIOXHBIE OTBETHI
He)earelnbHO. [Ipu oTBETE CTYyNEHT JOJKEH MOJHO M apryMEHTUPOBAHHO OTBETUTH HAa BOIIPOC
owiera, IEMOHCTPUPYS 3HAHUS TUOO YMEHHS B €r0 paMKax.
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5. MeToauueckue YKazanud 1Jis1 oﬁyqamumxc;l M0 OCBOCHHMIO U CIHIUIIJINHBI

MeToanuyeckne peKOMEHJAAUMHU O MOArOTOBKE MUCbMEHHBIX PadoT pacloJio:KeHbl HA caiiTe

I/IHCTI/[TyTa2

6. YueOHas1 iuTeparypa u pecypchl HHGOPMANUOHHO-TEJIEKOMMYHHUKALIMOHHOM CETH
«/HTepHeT», BKJIIOYas NepedyeHb Y4eOHO-MeTOAuYeCKOro odecneyeHus s
CaMOCTOAITEILHOI Pa00THI 00Yy4aIONIUXCS M0 IUCHUIIIIMHE

6.1. OcHoBHasi JIuTEpaTypa

1. I'enepanosa, C. B. Metoas! u Mozienu pa3pabOTKU U IPUHATHS YIPaBICHUECKUX PEILICHUN
: yuebHoe mocobue / C. B. I'enepanoBa. — Mocksa : At [Im Ap Menua, 2020. — 75 ¢. — ISBN
978-5-4497-0707-9. — URL: (nmata oOpamenus: 15.08.2021). — PexxuM mocTyma: 3JICKTPOH.-
o6uo:1. cucrema «IPRbooks», TpeOyeTcst aBTopuzanusi.

2. Kupimos, A. B. Metoasl npuHATHS yOpaBiICHYSCKUX pPEIICHUM : mpakThUKym / A. B.
Kueimos. — Mocksa : Poccuiickas tamoxxenHnas akagemust, 2018. — 92 ¢. — ISBN 2227-8397.
— URL: http://www.iprbookshop.ru/93196.html (mara obpamenus: 15.08.2021). — Pexum
JocTyna: 3JeKTpoH.-0uoi1. cuctema «[PRbooksy, Tpedyercst aBropusanus.

3. ®upcosa, 1. A. MeTobl NpUHATHUS YNPABICHUYECKUX PEIIEHUN [DNEKTPOHHBIA pecypc] :
y4eOHUK U MPAKTUKYM Ui akageMudeckoro OakanaBpuata / . A. @upcosa, M. B. MenbHuK. -
2-e u31., epepad. u Jo1m. - DIEeKTpoH. AaH. - Mockaa : FOpaiit, 2016. - 416 c. - Hoctyn u3z 3bC
usnarenscTBa «tOpaiity. - Pexxum nmocryma : https://www.biblio-online.ru/book/FC6EA2DE-
A6F3-480D-8824-7TEB3A03D6B9A, tpedyercst aBropusanus (nata oopamenus : 15.08.2021). -
3arii. ¢ 3KpaHa.

4. Kozbipe, M. C. Meroabl NpUHATHS YOPABICHYECKUX pEIICHUA : ydyeOHuK / M.
C. Ko3zbipeB. — Mocksa ; bepnun : Tupexr-Menua, 2018. — 158 c. — ISBN 978-5-4475-2754-9. —
URL: https://biblioclub.ru/index.php?page=book red&i1d=493936 (marta oOpaiieHus:
15.08.2021). — Pexxum jmocrtyma: 3eKTpoH.-0u0i. cuctema «YHuB. 0-ka ONLINEY, TpeOyetcs
aBTOpU3ALIMSL.

6.2. /lonostHuTE IbHASA JIUTEPATYpa

1. T'magysnn, M. Cuna MrHOBEHHBIX PEIICHUM: MHTYHIIUS KaK HaBBIK [ DJIEKTPOHHBIN pecypc]
/ M. Tnanyann. — DnexTpoH. 1aH. — Mocksa : Anbnuna [Tabnumep, 2016. — 352 ¢. —
Hoctyn u3 DBC «IPRbooks». - Pexum moctyma : http://www.iprbookshop.ru/41393,
TpebyeTcs aBTopu3anus (nara oopamtenus : 15.08.2021). — 3aru. ¢ skpaHa.

2. Karaesa, B. 1. MeTonbsl npuHSTHS yNpaBIeHUYECKUX pEIICHUN [DIeKTpOHHBIN pecypc] :
yue6. mocobue / B. . KaraeBa, M. C. Ko3bipeB. — DnektpoH. naH. - Mocksa ; bepnun :
Hupext-Menua, 2015. - 196 c. — Hoctyn uz ObC «YHuB. 6-ka ONLINE». — Pexum
noctyma : http://biblioclub.ru/index.php?page=book&id=278872, tpedyetcs aBTOpH3aIius
(mata obpamenus : 15.08.2021). - 3aru. ¢ skpaHa.

3. UBacenko, A. I'. Pa3pabGoTka ympaBieHUeCKHWX pernieHuid : ydeb. mocodbme / A. T.
NBacenko, S1. . Hukonosa, E. H. [InoTHuKOBa. - 2-¢ u3n., mepepad. u mom. - Mocksa :
KuoPyc, 2010. - 166 c.

4. Mennaens, A. B. Moaenu npuHsTHS pemieHu# [DneKkTpoHHbIN pecypc] : yued. mocodue /
A. B. MeHngensb. - DnektpoH. aaH. — Mocksa : FOuurtu-/lana, 2015. - 463 c. - Joctyn u3
VHus. 0-Ku ONLINE. - Pexum JIoCTyIa

2 https://siu.ranepa.ru/about/kafedry/UP/2021_met_rek.zip
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https://www.biblio-online.ru/book/FC6EA2DE-A6F3-480D-8824-7EB3A03D6B9A
https://www.biblio-online.ru/book/FC6EA2DE-A6F3-480D-8824-7EB3A03D6B9A
http://www.iprbookshop.ru/41393
http://biblioclub.ru/index.php?page=book&id=278872

http://biblioclub.ru/index.php?page=book&id=115173, TtpebyeTcst aBTOpHW3alus (nara
oOpatenus : 15.08.2016). - 3aru. ¢ skpana. — To xe [DnekrpoHHslii pecype]. — Joctyn
u3 OBC «IPRbooks». - Pexum npocryma : http://www.iprbookshop.ru/52510.html,
Tpebyercs aBTopu3alus (qara oopamenus : 15.08.2021). — 3aru. ¢ skpana.

. MeToasl 1 MOJIeNH IPUHSATHS pellleHui B cepe yrnpaBiIeHUs MepCOHAIOM [ DIEKTPOHHbBIN
pecypc] : yueb. mocobue / E. Kpunak, JI. Jlomamosa, . TumodeeB u ap. ; M-Bo
obpaszoBanusi u Hayku P®, OpenoOypr. ['oc. yH-T ; mox pea. E. M. Kpumak. — DnektpoH.
naH. - Openbypr : OI'Y, 2014. - 162 c. — JJoctyn u3 ObC «YHuB. 6-ka ONLINE». -
Pexxum moctyna :  http://biblioclub.ru/index.php?page=book&id=259267, tpebyercs
aBTopu3anus (nara oopamenus : 15.08.2016). — 3aru. ¢ skpaHa.

. Ocunenko, C. A. MeToabl NpUHATHS YIIPABICHYECKUX PEIICHUN [DJIEKTPOHHBIN pecypc] :
yueOHo-MeToanueckoe rnocodue / C. A. OcumneHko. - nekTpoH. AaH. — Mocksa ; bepnuH :
Hupexkt-Menua, 2015. - 67 c. - Joctyn u3 YHuB. 6-ku ONLINE. - Pexum gocryna :
http://biblioclub.ru/index.php?page=book&id=276156, TpeOyeTcs aBTOpu3anus (jara
obpamenus : 14.08.2016). - 3arm. C skpana.

. Cupnopuna, T. B. TexHosnorus npuHATUsA ynpaBieHuYecKoro pemieHus : yue0. IlocoOwue,
2014. - 192 c. — To xe [DnexrponHbd pecypc]. - Joctym u3z b-ku 37ekTpoH. n3maHuii /
Cu6. wn-T ynp. — ¢wman PAHXul'C. — Pexxum moctyma : http://www.sapanet.ru,
TpebyeTcs aBTopuzanus (nata oopamenus : 15.08.2016). - 3armn. ¢ skpaHa.

. Ilonos, B. I1. Pa3paboTka ynpaBieHYeCKuX peuieH!il (MHOTOMEPHBIN MOAX0) | Y4eOHHUK /
B. I1. Tlonos, U. B. Kpaiintouenko. — Capatos : Aii [1lu Op Menua, 2019. — 136 ¢. —
ISBN 978-5-4486-0539-0. — URL: http://www.iprbookshop.ru/85750.html (mara
obpamenust: 15.08.2021). — Pexkum goctyma: 35eKTpoH.-0uOi. cucrema «IPRbooksy,
TpeOyeTcsi aBTOpU3ALIUSL.

. Camkos, T. JI. Meroapl mpUHATHS yNpaBiIeHYECKUX pelieHui : yuyeOHoe mocodue / T.

JI. CamxoB ; HoBocuOUpCKUI TOCYNapCTBEHHBIM TEXHUYECKHH YHUBEPCHUTET. —
HoBocubupck : HoBocubupckuii rocynapcTBEHHbIN TeXHUUECKHi yHuBepcuret, 2019. —
123 c. — ISBN 978-5-7782-3812-1. — URL:
https://biblioclub.ru/index.php?page=book red&id=575281 (mara oOpalieHus:
15.08.2021). — Pexum jgoctyma: 3MEKTpOH.-O0MO1. cuctema «YHuB. 0-ka ONLINEy,
TpeOyeTrcst aBTopm3anus. — 1o ke DdIeKkTpoH. Bepcus Ha caite URL:

http://www.iprbookshop.ru/98794.html (mata oopamenus: 15.08.2021). - Pexxum gocryma:
AIeKTpoH.-0ubI1. cuctema «IPRbooksy, Tpebyercs aBropu3zanus

10.Teopust u mpakTuka pa3pabOTKHU MPUHATUS U peaju3alydy yNpPaBIECHUYECKUX PEIICHUH B

npearpuHUMAaTENbCTBE [ DNEKTPOHHBIN pecypc] : MoHorpadus / A. H. Acayn [u ap.]. —
OnexktpoH. gaH. — Cankt-Ilerepoypr : AHO «UII9By», 2014. - 304 ¢. — Joctyn u3z ObC
«YHUB. 0-kxa ONLINEY». - Pexxum JOCTyTIa :
http://biblioclub.ru/index.php?page=book&id=434792, Ttpebyercst aBTOpHW3alus (1ara
obpamenus : 15.08.2016). - 3arn. ¢ skpana. — To xke [DnekrponHsiid pecype]. — Hoctyn
u3 OBC «IPRbooks». - Pexum mocrynma : http://www.iprbookshop.ru/38597.html,
Tpebyercs aBTopu3alus (qara oopamenus : 15.08.2021). — 3aru. ¢ skpana.

11. Vuurens, FO. I'. PazpaboTka ynpaBieHUECKUX PEIICHUH : Y4eOHUK AJIsl CTY/IEHTOB BY30B,

00ydJaromuxcs MO CHEUUATBHOCTH «AHTHUKPU3UCHOE  YIOPABICHUE» U JIPYTUM
HKOHOMHYECKHUM CHEIHAIBbHOCTIM, crieuanbHOCTH «MeHemkMeHT opranuzauuny» / 10. I'.
VYuutens, A. U. Tepuosoii, K. U. TeproBoit. — 2-¢ u3a. — Mocksa : FOHUTU-TAHA,

2017. — 383 C. — ISBN 978-5-238-01091-5. — URL:
http://www.iprbookshop.ru/81839.html (nara oOpamenus: 15.08.2021). — Pexum
JIOCTyMa: 3JeKTpoH.-0mon. cucrema «IPRbooks», tpeOGyercs aBTopmzamms . — To xe
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http://biblioclub.ru/index.php?page=book&id=276156
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anekTpoH. Bepeus Ha caiite URL: http://biblioclub.ru/index.php?page=book&id=117136
(mara obpamienusi: 15.08.2021). — Pesxxum goctyma: 351eKTpoH.-0u0II. cucremMa « YHHB. 0-Ka
ONLINEY, TpebyeTtcs aBTOopr3anusi.

12. ®axpyrauHoBa, A. 3. MeToabl NPUHATHS YIIPABICHYECKUX PEIICHHH : y4el. mocobue / A.
3. daxpyrauHoBa, A. A. Kpagerr ; Poc. akaa. Hap. X03-Ba U roc. ciy>K0bl MpU MPE3UICHTE
P®, Cub. un-t ynp. - HoBocubupck : Mza-so CubAI'C, 2013. — 192 c¢. — ISBN 978-5-
8036-0496-9. — URL.: http://siu.ranepa.ru (mara obpamenus: 15.08.2021). — Pexum
noctyma: b-ka smektpoH. uszn. Cub. wun-Ta ynp. — ¢un. PAHXul'C, tpebyetcs
aBTOpU3AIIMSL.

13. ®axpyrauHoBa, A. 3. Pa3paboTka ympaBieHYECKOTO pemieHus : yded. mocobue / A. 3.
daxpyTtauHoBa ; Poc. akan. Hap. x03-Ba u roc. ciyx0sl npu I[lpesunente PO, Cub. uH-T
yrip. — HoBocubupck : Uzn-Bo CubAI'C, 2012. — 212 c. — ISBN 978-5-8036-0492-1. —
URL: http://siu.ranepa.ru (mara oOpamenus: 15.08.2021). — Pexum nocryma: b-ka
aMeKTpoH. u3A. Cub. uH-Ta ymnp. — pwr. PAHXul'C, Tpebyercs aBTopu3aiius.

14. ®upcona, 1. A. MeToabl NpUHATHS YIPABICHUYECKUX PEHICHUH : yUeOHUK U MPAKTUKYM
Uil akajgemMudeckoro OakamaBpuara / M. A. ®upcoBa, M. B. Menpauk. — 2-¢ w3,
nepepad. u gomn. — MockBa : FOpaiit, 2016. — 416 c. — (bakamnaBp. AkageMUYECKHUI
kypc). — ISBN 978-5-9916-6970-2. — URL.: https://urait.ru/book/metody-prinyatiya-
upravlencheskih-resheniy-390585 (mara oOpamenwus: 15.08.2021). — Pexum nocryma:

NEKTPOH.-0n0I1. cuctema «tOpaiiT», TpedyeTcst aBTopHu3alusl.
15.

6.3. YueOHO-MeTOAMUYECKOE O0ecTIedeHUEe CAMOCTOATEeIbHOM PadoThl.

1. ®upcosa, . A. MeTonbl NpUHATUS YHPABICHUYECKUX PELICHUN [DIEKTPOHHBIN pecypc] :
y4eOHUK U MPAKTUKYM Ui akageMudeckoro OakanaBpuata / . A. @upcosa, M. B. MenbHuK. -
2-e u3., epepad. u go1m. - DIEeKTpoH. AaH. - Mockaa : FOpaiit, 2016. - 416 c. - Joctyn u3z O3bC
m3narenbeTBa «lOpaiit». - Pexxum moctyma @ https://www.biblio-online.ru/book/FC6EA2DE-
A6F3-480D-8824-7EB3A03D6BY9A, tpebyercs aBropusanus (nara obpamenus : 15.08.2016). -
3ari1. ¢ 3KpaHa.

6.4.HopmaTuBHbIE IPABOBbIC JOKYMEHTHI.
He ucnons3yrores

6.5.UnTepHeT-pecypcbl

1.MarepuanbHo-TPaboTa ¢ mepcoHanoM [DJICKTPOHHBIN pecypc]: JIEKTPOH. KYPH. - [
M.], 2003 - 2012. — Pexxum poctyna: http://www.HR-Journal.ru, cBo0oIHBIi.

2. YrpaBieHue MepcoHanioM [ DIeKTPOHHBIN pecypc] : callT XypH. «YTp. mepcoHaiomy /
Wznmat. nom «Ymp. nepcoramom». — M., 2001 — 2012. - Pexum poctymna: http://www.top-
personal.ru, cBoOOIHBIHA.

3. OdunmaneHpiii calT HanmoHanbHOTO cOM03a KaJApPOBUKOB [DIEKTPOHHBIN pecypc]| /
Ham. coro3 kaaposukoB. - [M?], 2002 - 2012. - Pexxum pgocrtyma: http://www.kadrovik.ru/,
CBOOOIHBIIA.

4. VYuupepcurerckas OuOnuoreka ONLINE [Dnextponnsiii pecypc] : [3J€KTpOH.-
oubmuoted. cuctema] / O-Bo ¢ orpaHuy. OTBETCTBEHHOCThIO «JlupekT-Meauay. - [M.], 2001 -
2010. - Pexxum mocryma: http://www.biblioclub.ru, TpeGyercst aBTopu3zarms.

6.6.lHble UICTOYHMKHU

HMHbIe NICTOYHUKU HE HCTIOJIB3YIOTCH
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7. MaTepI/IaJ'leO-TeXHI/I‘IeCKaH 6333, I/IH(l)OpMaIII/IOHHbIe TEXHOJIO0I'UH, MpOrpaMMHOE
o0ecrneueHue " I/IH(l)OpMaHl/IOHHLIe CIIPABOYHBIC CUCTEMbI

YyeOHast aymauTopus I TPOBEICHHS Y4YEOHBIX 3aHATUH (3aHATHH JIGKIIMOHHOTO THIIA),
OCHaIIeHHas: 000pyIOBaHUEM U TEXHUYECKHMH CPEICTBAMH OOYUYEHHsSI: KOMILICKT CHEIHATH3UPOBAHHOM
yueOHoi MeOenu (CTONBI M Kpeciaa — paboune MecTa OOYyYaroIMXCs M MPEnojaBaTels); IocKa
ayJUTOpHAs; SKpaH; NMEPCOHAIBHBIA KOMIIBIOTED; 3BYKOBasi CHCTEMa; MPOEKTOpP; BeO-kamepa. Beixom B
WuTepHeT u 10CTyN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEAy OpraHU3aI|H.

VYueOHast aymuTopusi Ui TPOBEACHUS Y4YEOHBIX 3aHATHHA (3aHATHH CEMHHApPCKOTO THIIA,
TPYNIOBBIX W WHIAWBUAYAIBHBIX KOHCYIBTAI[MH, TEKYIIETO KOHTPOJS M MPOMEKYTOYHON aTTeCcTaIuu),
OCHaIIeHHas: 000pyIOBaHUEM U TEXHUYECKHMH CPEICTBAMH OOYUYEHHsSI: KOMILICKT CHEIHaTH3UPOBAHHOM
yueOHOI MeOenu (CTONBl M CTYNbs — pabounMe MecTa OOYyYaroIIUXCsS W MPErnojaBaTelis); IocKa
ayJMTOpHAs; TIEPCOHAIBHBIN KOMITBIOTED; TEJIEBU30p; BeO-kamepa. Beixox B MHTepHeT M jgocTym B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO CPEely OpraHU3alllH.

KomnbroTepHbiii kiacc, ydeOHash aymauTOpHsl Ui TPOBEICHHUS YUeOHBIX 3aHATHU (3aHATHN
CEMHHApPCKOTO THWIIA, TPYNIOBBIX W WHIWBUIYAJTbHBIX KOHCYJIBTAI[MH, TEKYIIEro KOHTPOJS U
NPOMEKYTOYHOU aTTECTAIlMHU), OCHAIICHHBIH 000PY/JIOBAaHHEM M TEXHHUYECKUMH CPEICTBAMH OOYUYCHHS:
KOMIUJIEKT CHEIUATN3UPOBAHHON yueOHOM MeOenu (CTOJNbI U CTYJNbs - paboune mMecTa oOyJarouuxcs u
npernoiaBaTensi), 0CKa ayIuTOPHAS, TIEPCOHAIBHBIC KOMIBIOTEPhI MOHOOJIOKH; TIPOCKTOP; BeO-Kamepa;
sKkpaH. Beixom B MHTEpHET W JOCTYHm B JIIEKTPOHHYIO HH()OPMAIMOHHO-00Pa30BaTEIBHYIO CpPEIy
OpraHu3aIiy, B TOM YHCIe ¢ paboynx MecT oOydaromuxcs. [IporpaMmmaoe obecrieueHne: oneparoHHast
cucremMa Microsoft Windows; makersl nuneH3noHHbIX mnporpamm: MS Office, MS Teams, CIIC
Koncynbrantllmoc, «1C: [Ipeanpusitie 8», TUICH3HOHHOE aHTUBUPYCHOE MTPOrPAMMHOE 00eCIICUeHHE.

[Tomemenne s caMmocCTOsITENbHOW paboTel obOydatommxcst (MHpOpMannoHHO-peCypCHBI
IICHTP) OCHAIICHHOE KOMIUIEKTOM CIICIUATM3UPOBAHHON yueOHOH MeOeln, KOMIBIOTEPHON TEXHHKON C
BO3MOXXHOCTBIO TOJKIIOYCHHS K ceTh VHTepHeT © 00eCrnedYeHo JOCTYIIOM B  3JICKTPOHHYIO
UH(POPMALIMOHHO-00pa30BATEIBHYIO CPEIly OpraHU3aIInH.

Ipoecpammnoe obecneuenue: OC Microsoft Windows, IMaker Microsoft Office (Word, Excel,
PowerPoint), Microsoft Teams, CIIC Koncynprantllmioc, «1C: Ilpeampusarue 8», IHIIEH3MOHHOE
AHTHBHPYCHOE TIPOTPaMMHOE 00eCTIeYCHHE.
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