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1. IlepeyeHpb NIaAHUPYEMBIX Pe3yIbTATOB 00y4YeHUsI MO JMCHUIJINHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUsI 00pa30BaTeJbHOH NPOrpaMMbl

1.1. Mucummmuaa b1.0.29 «YmpaBneHue 4YenoBEUSCKUMHU pecypcaMm» 00ecrednBacT
OBJIAJICHUE CJICTYFOIIUMHI KOMIIETCHIIUSIMU C YIETOM JTara:

Kon HaumenoBanue Kon Haumenosanue >Tama
KOMITETCHIINH KOMITETEHIIMH JTara OCBOCHHUS | OCBOCHHUSI KOMIETEHIUU
KOMIIETEHIINHN
OIIK-3 Crocoben  pa3pabarbiBaTh U OIIK - 3.3 Criocoben
OCYILIECTBJISAT  MEpPOINPHUATHS, paspabaTbiBaTh U
HaIlpaBJICHHbIE Ha peaTU3aIfio OCYILIECTBIATH
cTpaTeruu yIpaBJICHUs MEpOIPUSTHS,
MEPCOHANIOM, OOECTeUnBaTh UX HaIpaBJCHHbIC HA
JIOKYMEHTAIlMOHHOE peanu3aluio CTpaTeruu
COMPOBOXKACHUE U OIICHUBATH yIpaBiICHUS
OpraHu3alMOHHBIE u MIePCOHAJIOM, OLICHUBATh
COIIMAJIbHBIC MTOCIIEICTBUS OpraHu3aIOHHbIC
MOCTICJICTBUS
OIIK- 4 Cnocoben IPUMEHSTD OIIK - 4.3 Cnoco0eH npruMeHsTh
COBPEMECHHBIC TEXHOJIOTUn u COBPEMEHHBIE
METO/IbI OTIEPATUBHOTO YIIPABJICHUSI TEXHOJOTHH ¥ METOIbI
MIEPCOHATIOM, BECTH OTIePATHBHOTO
JIOKYMCHTAILMOHHOC YIPABJICHUS TIEPCOHATIOM
COIPOBOK/ICHHE U yIET
[TKo -1 CriocoOeH NMPUMEHSITh Ha MPaKTHKE I1Ko-1.3 CrniocoOeH NpuMeHATh
3HAaHHUC YIpaBJICHUA IIE€PCOHAIOM, Ha IPaKTHUKE 3HAHUE
KOHIICTITYyaJIbHBIX OCHOB KaJpOBOM PUHLUIIOB
MOJTUTHKH, TPUHITUIIOB bopMupoBanus,
¢dhopmupoBaHus, pasBuTHA u pasBUTHS M
HCIIOJIb30BAHHUS KaJIpOBOTO
MOTEHIMAaIa OPraHu3auu MCTOIL30BAHHA
KaJpOBOr0 MOTEHIIHAIIA
OpraHu3aIn

1.2. B pe3ynbTaTe OCBOSHHSI TUCIUTUIHHBI

CTYJE€HTOB JTOJIKHBI OBITH CHOPMUPOBAHBI:

OT®/TD (npu HaTMUUH Kog srana PesynbpTarsl 00y4eHus
npodcrangapra/ OCBOCHHS
npodeccuoHaIbHbIE KOMIIETEHIINH
JENCTBUS)
B./lesarenbsHOCTD 110 OIIK -3.3 Ha YpOBHE 3HAHUI: IOHUMAET CYLIHOCTh
00€CIEeYeHNIO IEPCOHATIOM. CTPaTErMyecKOro yrnpaBJeHHUs IEPCOHATIOM
C./lesaTenbHOCTD 110 OLEHKE U Ha ypOBHE YMEHUM: ymMeeT 00ecrieunBaTh
aTTeCTalluy IepCOHaA. B3aMMOCBSI3b CTPATErMYECKUX 1Lieei
D.JlearenpHOCTD IO pa3BUTHIO OpraHM3alMK U KaJIPOBBIX MEPOIIPUATHI
IepcoHaIa. Ha YpPOBHE HaBBIKOB: BJIaJICET HABBIKAMU
E.JlesitenbHOCTS 110 OIICHKHW YKOHOMHUYECKOI M COIMAIILHOM
Opranu3aliiv TpyZa U OIuIaThbl 7 (EKTUBHOCTH KaJIPOBBIX MPOTrpPaMM
1IEpCOHAIIA. OIIK - 4.3 Ha ypOBHE 3HAaHUM: 3HAET CYIIHOCTb, 3a1a4H,
F. JleatenbHocTh 11O 3aKOHOMEPHOCTH, IIPUHLIUIILI, METOABI U
Opranu3alnu Kf)PHOPaTHBHOfI TEXHOJIOTHI YIIPaBJICHUS YEJIOBEUYECKUMU
COLIMAJIbHOW MOJIMTUKU pecypcamu
Ha YPOBHE YMEHUII: MPUMEHSET METOAbI U
TEXHOJIOTHH YIPABJIEHUS YEJI0BEUECKUMHU




pecypcamu K pelIeHUI0 MPAKTHYECKUX 3a/1a4

Ha YPOBHE HaBBIKOB: BJIa/I€E€T TEXHOJIOTUSIMHU
pa3paboTKa IUTaHOB, IPOTPaAMM H MIPOIIETYP
B yIIPaBJICHUH YEJIOBEUECKUMU pecypcamMmu

[TKo-1.3 Ha ypOBHE 3HaHUM: 3HACT METObl aHAIIN3A
COLMAJIbHO-9KOHOMHUUYECKOH 3 (HEeKTUBHOCTH
YIPABJICHNS YEJIOBEYECKUMU PECYPCAMU

Ha YPOBHE YMEHUM: YMEET UCIOJIb30BaTh
HOpPMaTUBHBIE [IPAaBOBBIE aKThl B CBOEH
1po(hecCHOHATILHON e TeIbHOCTH

Ha YPOBHE HAaBBIKOB: UMEET HABBIK
pa3paboTKU U peaan3auu alropuTMa
OpTraHU3aIIOHHO-YIPABICHUYECKUX U
SKOHOMHUYECKHX PEIICHUI

2. O0beM U MeCTO JUCHHUILUINHBI B CTPYKTYpe 00pa30BaTe/bHOM MPOrpaMMbl

O0BeM TUCHUILTHHBI

O6mas Tpynoemkocts qucuuiuinabl 51.0.29 «Ynpasienne 4enoBe4eCKUMU PECYpCammy
cocraBigeT 3 3auéTHble enuHuibl, 108 yaca.

KonmdgecTBo akaleMUYeCKUX YacoB, BBIICIICHHBIX Ha KOHTaKTHYIO paboty ¢
IpernoaaBaTesieM COCTaBIseT:

- 1o oyHoU dopme oOyueHus - 50 gacos: nekuu — 16 gacoB, MpaKTUYECKUE 3aAHATHUS —
32 yaca, KOHCYJbTaIMs K dK3aMeHy — 2 ydaca. CamocTosarenbHas paborta cocrapnser 31 gaca.
Kontpomns — 27 gacos.

- 110 3a04HOI popme oOyueHus - 50 yacoB: nekuuu — 4 4acoB, MPaKTHUECKUE 3aHITUS — 6
yaca. CamocTosTenpHas padora cocraiseT 89 yaca. KonTpons — 9 gacos.

Mecto nucuuniiuebl B cTtpykrype OII BO

Jucuumnuna b1.0.29 «YnpaBneHue 4enoBeUeCKUMH pecypcammy MpeaycMoTpeHa Ha 2
Kypce B 3 ceMecTpe.

Hucuumumna b1.0.29  «YmpaBneHue UenoBEYECKHMH pecypcamMu» OTHOCHTCA K
obs13arenpHOM yactu brioka 1. «Jluctumnauael (MOILYIIN)».

B conepxarenbHOM IUIaHe JUCHMIUIMHA OIUPAETCs Ha OCBOCHHME OOYy4aroIIMMUCS
b1.0.17 «Bsenenue B mpodeccuro» (1 cemectp), 51.0.16 «OcHoBbl Teopuu ympasiaeHus» (1
cemectp), b1.0.21 «OcHoBbl ympaBieHus nepconanom» (2 cemectp), b1.0.18 «OcHoBHI
KaJIpOBOM TMOJUTHUKUA U KaJpoBOTro TaHupoBaHus» (2 cemectp), b2.0.01(Y) «O3HakoMuTeIbHAs
npaktuka» (2 cemectp), 51.0.14 «Kynbrypa peun u nenoBoe obuieHne» (2 ceMecTp).

Juctunnuna u3ydaercs napamienbHo ¢ b1.0.06 «Ympasnenne npoekramu» (3 cemectp),
B51.0.27 «3TuKa 1 IICHXO0JIOTHs ETI0BBIX OTHOIIEH I (3 ceMecTp).

JlucuuniauHa CIy>KUT OCHOBOM s ocBoeHuss oOydaromumucs b1.0.10 «Dxonomuka
opranuzauun» (4 cemectp), 51.0.26 «JlokyMeHTalMOHHOE 00ECTIEUeHHE yIIPaBIeHHs TIepcoHanom» (4
cemectp), 51.0.24 «Yupasnenueckuii yder u y4er nepconaiay (5 cemectp), 51.0.28 «CorumanbHast
nicuxonorusk» (6 cemectTp).

®dopma NpoOMEKYTOUHON aTTeCTAlluU B COOTBETCTBUH C YU€OHBIM IUIAHOM — SK3aMEH.

3. CopepskaHue U CTPYKTYPA AMCUHMIINHBI
Ounasn popma odyuenusn

O0beM TUCHUILINHBI, YaC ®opma
Ne HaumeHnoBaHue Tem KonrakTHas padora TEKYyLIEero
) (pa3neJioB) Bcero | oGyuyarwmuxcs ¢ npenogaBareiem | CP KOHTPOJIA
10 BH/IaM Y4eOHBIX 3aHSATHI ycneBaemMocT




J/90, JIP/ 3/ KCP/K u*,
%
ot | d | e | e | mpowemyron
K HOT
IK3aMe arrecramun™
HY *
1. | IIpenmer u 3aga4n Kypca.
TeopeTndeckre OCHOBBI ypaBIEHUs 8 1 2 4 O
YeJIOBEUECKHMHU pecypcaMu
2. | ObGecrieueHre OpraHu3aun 8 1 2 4 O
YeJIOBEUECKUMU PecypcamMu
3. | llpodopuenHTtamnus, commanm3anmus u 8
TPYAOBAs aJalTalus mepcoHana 2 4 4
repcoHasa OpraHu3aliu
4. | MoTuBanus Kak (QYHKIUS YIIPaBICHUS 8 2 4 4 O
YeJIOBEUSCKUMU PecypcamMu
5. | Cucrema OIeHKH IIepcoHaIa 8 2 4 4 @)
OpraHu3aiiu
6. | Ymopasnenue npodeccnoHaIbHBIM 8 5 4 3 0
pPa3BUTHEM NEPCOHANIA OPraHU3AINU
7 YnpasieHue 1eI0BOU Kapbepoi 8 5 4 3 @)
MepcoHana
8 TexHosoruu paboThl ¢ KaJPOBBIM 7 5 4 3 O
pe3epBoM
9 OrnieHKa CONMaIbHOM U 7 O, T, kP
HKOHOMHUYECKOH 3P PEKTUBHOCTH 5 4 5
CHUCTEMBI yIPABICHHUS YSTOBEUCCKIM
pecypcamu
KoHcynpTrarus K 9K3aMeHy 2
[IpomexxyTouHas aTTecTauus 36 DK3 ,
Kypc.pab
Bcero 108 [ 16 | - | 32 ]| 271 [ 31
Ilpumeuanue:
* hopmbl mexywe2o konmpons ycnesaemocmu:. onpoc (0), mecmuposanue (T), kypcosas paboma (KP).
** popmol npomesxcymounoi ammecmayuu: dk3amen (IK3s,).
3ao0unasn gpopma odyuenusn
O0beM TUCHHUILIHHDBI, 9aC ®opma
KonrakTHast padora TEKYyLIero
00y4YaoUIMXCs ¢ MpenogaBaresieM KOHTPOJISI
HanMenoBanme Tem 10 BUJAAM Y4eOHBIX 3aHATHI ycrneBaeMocT
Ne J/30, JIp/ n3/ KCP/K u*,
(pasnesion) Bcero HOT* 20, 20, oHCYJIb Ccp IPOMEKYTOU
a0T* AO0T* Tanus o
» HO¥
IK3AME aTTrecramun™®
HY *
1. | Ilpenmer u 3amaun Kypca.
TeopeTrnveckrue OCHOBHI YIIPaBICHUS 10 1 9 O
YeJIOBEUECKHMHU pecypcaMu
2. | ObGecrieyeHre OpraHU3aIHN 11 1 10 @)
YeJIOBEUECKUMHU PECypCaMu
3. | llpodopuenHTanus, conmanm3anmus U 11
TPYAOBas alanTalus IepcoHaa 1 10
MIEPCOHAIA OPTaHU3AIIH
4. | MoruBanust Kak (QyHKIUS YIPaBICHUS 12 1 1 10
YeIIOBEYCCKUMH PeCcypcaMu
5. | Cucrema OICHKH MEpCOHANA 11 1 10
OpraHu3aIUH
6. | Ynpaenenue npodeccroHanbHbIM 11 1 10 0
pa3BUTHEM NEPCOHANIA OPTaHU3AINN
7 VYrnpagneHue 1e10BoH Kapbepon 11 1 10
IepcoHaa
8 TexHooruu paboThl C KaIPOBBIM 11 1 10




O0beM TUCHUILIHHBI, YaC ®opma
KonrakTHas padora TEKYyLIero
o0yJanmmuXxcs ¢ MpenogxaBaTeIeM KOHTPOJISI
HanMenoBamme Tem 10 BUJAM Y4eOHBIX 3aHATHH ycneBaeMocT
No J1/90, JIP/ 3/ KCP/K u*,
(pasnesioB) Bcero A0T* 20, 20, oHCYJIb Ccp IIPOMEKYTOU
A0T* JO0T* Tanus .
X HO¥
IK3AME aTTrecranun™®
HY *
pe3epBoM
9 OlLieHKa COLMAIBHOM U 15 O, T, kp
9KOHOMHIYIECKON 3P PEKTHBHOCTH 1 4 10
CHCTEMBI YTIPABIICHUS YeIOBEUESCKIM
pecypcamu
[IpomexxyTodHas aTTecTamus 27 OK3,
Kypc.pab
Bcero 108 | 4 | - 1 6 | 21 | 89
Illpumeuanue:

* ghopmbl mexyugeeo konmpoas ycnegaemocmu: onpoc (0), mecmuposanue (T), kypcosas paboma (KP).
** popmol npomesxcymounoi ammecmayuu.; IK3amen (IK3,).

Conep:xaHue TUCHUTLTHHBI

Tema 1. Ilpeamer u 3amaum Kypca. Teopermyeckue OCHOBBI YNpPaBJICHUS
YyeJIoBeYeCKMMH pecypcamu (mpo0JieMHas JieKuus, ceMUHap B (popMe onpoca)

Buner pecypcoB: uenoBedeckue; MarepualibHble; (UHAHCOBBIE. MI3MEeHEeHHe WX pOJid U
MecTa B MEHEDKMEHTE B mpouecce sBomonuu. llonsatue «yenosedeckue pecypcel». Mecto u
POJIb YEJIOBEKA B OpraHU3aliu, €ro NOTEHIHAIL.

CooTHoOIIEHHE TOHSTHUN: YNpaBICHUE JIIOJbMU; YIPABICHUE MEPCOHAIOM; YIpaBICHUE
YEJIOBEUECKUMH pecypcamMu. XapaKTEpHbIE 4YEpThl YIPABICHUS YEJIOBEUECKUMHU pPECypCcCaMu.
OcHOBHas 1eb W 3aJa4M YNPABICHUS YEJIOBEUECKHUMHU pecypcamu. CHUCTEMHBIM TOAXOA K
VIPABJICHUIO YEJIOBEYECKUMH pecypcamMu. CTpaTernyeckoe YIpaBi€HUE YEIOBEUYECKUMU
pecypcaMu.

DOBOJNIOIUS  KaIpoBOrO MeHemKMeHTa. [Ipobrmembl  ympaBlieHUsT YelOBEYECKHUMHU
pecypcamu B COBPEMEHHOM OOIIECTBE.

Tema 2. OOecneueHue OpraHu3alliM 4YeJiOBeYeCKMMHM pecypcamMu (mpodJieMHast
JICKIIMs1, CCMHHAP B (popMe ompoca)

[lonutuka Haiima nepcoHasa. BHyTpeHHME M BHEUIHHME HWCTOYHUKU TPUBJICUYEHUS
nepcoHana. MIx npeumyiectsa 1 HeA0CTaTKU. BbIOOp HCTOUHMKOB HaiiMa MepcoHaa.

Henu orbopa nepconana. OCHOBHbBIE MOAXOMAbI 3apyO0ekKHBIX (UPM K 0TOOpPY BHEIIHHX
npeTeHieHToB. TunoBkle aTansl 0TO0pa, UX coaep)kanue. OpraHuszanus npouesyps 0Toopa.

['pynmupoBka U coaepkaHne KpUTEpUEB U MoKazarenell oroopa. MeToasl OlleHUBAaHMS
NPETEH/IEHTOB Ha BAKAHTHYIO JIOJKHOCTH (pabouee mecto). OpraHuzainys npruema nepcoHana.
CobutoieHne MpaBoOBBIX HOPM MPU IIPUEME.

Tema 3. IIpoopuenranms, couuaan3anus U TPyA0Bas aJaNTalMs ePCOHAJIa

NMepcoHaIa opranusanum (mpodJjeMHas JieKuus, ceMuHap B (popme onpoca)

[Tonstue npodeccuonanbHoM opueHTanuu. Llenu n 3anaun npodopuentanun. OCHOBHBIE
dopmbl poPOpHEHTAIIMOHHON paboThI: MpocBelieHne, UHdopMalus, KoOHCyabTaus. Oprasbl
ynpasieHus npopopueHTanrein. HanpasneHHocTh mpodopreHTalmOHHON paboTHI.

[lonsaTre counanu3anuu U TpyaoBod amanrtauuu. [loHsaTre aganranuy Kak cOLUAJIbHOTIO
sBiieHus1. CyIIHOCTh U COJIepKaHUE aIanTallii B COIIMAIIBHON Cpejie.




Bunpl 1 HanpaBiieHns counanu3anuy 1 agantanuu. lleppudynas u BTOpUYHAs afanTanus.
CtopoHBI aJanTanuu: colyaibHasl, OpraHusaluoHHas, npodeccuoHaIbHas,
ncuxo(u3noI0rHuecKas. Y CIOBUS YCIICITHOW COLMATU3alliY U a/laliTalliuy.

OcHOBHBIE CTaJAWM  aJanTaluy paOOTHHKA B  OpPraHW3alMU: O3HAKOMIICHHE,
MPUCTIOCOOJICHUE, aCCUMMIISALUS, UIeHTUUKausi. Turbl UASHTU(PUIMPOBAHHBIX B IMPOLIECCE
ajanTanuy pabOTHUKOB: Oe3pa3InyHble, YACTHYHO M MOJHOCTHIO WIACHTU(UIIMPOBAHHBIC. THIIBI
MOBEJCHUSI YEJIOBEKa IpU BKJIOYEHHWHM €ro B opraHuzauuro. DakTopel, BIMAIOIIME Ha
ajanTanuioo. 3aBUCUMOCTh MPOJOJDKUTEIBHOCTH TMEpUOAa aJanTaldd OT JIMYHOCTHBIX
0coOeHHOCTEH paboTHUKA. AanTalus U Ae3a1anTalus, aJanTalMOHHbIN KpU3HC.

VYrpanenue nporeccoMm TpyAoBoit agantanui. OCHOBHBIE aanTallMOHHbIC TEXHOJIOTHHU.
Ponb HacTaBHMYECTBa B aJlanTalliy MOJIOJBIX crienuaaucToB. MHpopmalmonHoe obecrieueHue
mpoiiecca ympaBieHusi agantanueid. (OTeYeCcTBEHHBIM U 3apyOeKHBI ONBIT aJanTaluu
IepcoHaIa.

Tema 4. MortuBauuss Kak (yHKUOHSI yNpaBJeHUS 4YeJOBeYECKMMH pecypcamMu
(mpobaemHas Jexkuus, ceMuHap B ¢gopme onpoca)

KoHuenryanbHble OCHOBBI TEOpUM yIpaBieHUs MoTuBanueil. CyIIHOCTh OCHOBHBIX
TEOpUN colepkaHus U Ipouecca MoruBauuu. CpaBHUTENbHAs XapaKTEPUCTUKA TEOpU
MOTHUBALlMM — OOIIME W OTJIMYUTENbHbIE 3JeMeHThl. Kiaccudukanuss MOTUBOB M CTHUMYIIOB,
HCIIOJIB3YEMbIX Ha IMPAKTUKEC, HX PaHXUPOBAHUC 110 CTCIICHU BJIWAHWA Ha MNCPCOHAI.
[TpakTHyeckoe HUCIONb30BAHUE TEOPH MOTHUBALMU. [IpUHIUIIBI MOTUBHUPYIOIIEH OpraHu3aluu
TpyZaa.

®opMbl omaTel Tpyaa nepcoHana. CucreMsl oriaTel TpyAa pykoBoauteneid. Dopmsl
ydacTusa nepcoHajia B HpI/I6I)IJI$IX M KalluTaJiC NpCAnpuiaTHA. COHI/IaJII)Hble BBITIJIATHI U JIBT'OTHI
nepcoHana. ['ocymapcTBEHHOE pEryJupoBaHHE OIUIaThl TPyAa. TEIbHOCTH;, MPO3PAYHOCTH
CUCTEMBI BO3HArpaxaeHus. DPpPexTuBHAs CUCTeMa HeMaTepUaTbHOW MOTHBAIIHH.

Pazpaborka crparerun Bo3HarpaxiaeHus. OneHka paOOTHI: IEJU; MOAXOJbI; THIIbI
OLICHKHM; paH)XHpoBaHUE paboT. VYmpaBieHHE pe3yJIbTaTUBHOCThIO HepcoHana. OreHka
YIIOBJIETBOPEHHOCTHU TPYAOM.

Tema S. Cucrema OlEHKH NEPCOHAIA OPraHu3anuy (MpodIeMHAas JeKIUs, CEMHHAP
B (popMme ompoca)

[Tonsatue nenoBoit oneHku. IlepruoaMYHOCTH TPOBENEHMS [€0BOM OleHKU. Llenn
JIEJIOBOM OIIEHKH TiepcoHana. OpraHu3aiioHHas MOATOTOBKA MpoBeieHUs JlenoBOW OIEeHKH.
Tunuunele OMUOKHU, JOMYyCKaeMble MPU MPOBEACHUU OlEHKU. OCHOBHBIE METOMABl CHUKEHUS
CyOBEKTUBHOCTH W HEMOJMHOTHI OIEHKH. OOBEeKTHI W CYOBEKTHI JIEJIOBOM  OIICHKH.
JlokyMeHTarmoHHoe ¥ HH(OpMaIMOHHOE 0becIiedeHre Mmpolecca 1eJI0BOH OIICHKH.

Ponp numHENHHOTrO pyKOBOAWMTENS NPHU NPOBEICHHUM JEIOBOM OLEHKM — aTTECTalUu.
Haznauenne u cojepkaHue OIICHOYHOW Oecelbl PYKOBOAMTENS C  IMOAYHHEHHBIM.
DopMUPOBAaHKE SKCIIEPTHOTO 3AKITIOUCHHS IO pe3yJibTaTaM JIET0OBOM OLEHKHU.

Knaccudukanus mokaszateneit nenoBoil omeHku. [IpuMEHMMOCTH MOKazaTeneil OLEHKH
JUISL pa3IMYHBIX TPYII COTPYAHUKOB. TpeOoBaHUS K (OPMUPOBAHUIO COCTaBa IOKa3aTesen
OLICHKH.

OcHOBHBIE METONBI OIICHWBaHWs TiepcoHana. [IpemmyiecTBa W HETOCTATKH METOJIOB
OLICHUBAHHSL. OcobenHocTH MIPUMEHEHUS Pa3IUYHBIX METOJIOB OLICHUBAHUSL.
JIOKyMEHTallMOHHOE COMPOBOXKIAECHUE PA3IMYHBIX METOJIOB OLICHUBAHMSI.

[TogBeneHue UTOroB M UCMOJIB30BAHUE PE3YJIBTATOB JIEJIOBOM OLEHKH.

TpeGoBaHust K COAEPKAHMIO METOAUKHA JIETIOBOM OIEHKH mepcoHana. OCHOBHBIC
BApUAHTHI OPraHU3alMU IPOBEACHUS IPoLiecca JEJI0BOM OI[EHKH.

Tema 6. YnpasiieHne npogecCHOHAIBHBIM Pa3BUTHEM IEPCOHATA OPraHM3ALMH
(mpobsieMHast Jieku s, ceMUHAP B (popMe onmpoca)



[TonsiTHE W OCHOBHOE COJEp)KaHHE pPa3BUTUS IIepcOHala OpraHu3anuu. PasButne
IepcoHana Kak cTpaTerndyeckuid Qaxrop ycmexa opranuzanuu. Lleam pa3BuTus mepcoHana.
PazBuTne nmepcoHama < Kak ~ MHBECTHIMOHHOE  pemieHne. @DakTopsl,  ONpeeNsromue
HEO0XOIMMOCTh Pa3BUTHS IIEPCOHAIA.

OCHOBHBIE COCTaBIISIONINE TEXHOJIOTHH Pa3BUTHS MEPCOHANA: YIPABICHUE COLUAIBHBIM
pasBuTHEM, OOy4YeHHME I[IEepCOHaja,  YINpaBJICHHWE  JEJIOBOM  Kapbepol,  ciyxeOHO-
npodeccCHOHaIbHBIM MPOJBIKCHHEM U KaJpOBBIM PE3EPBOM, YIPABICHHWE HOBOBBEACHHSIMHU B
KaJpoBOH paboTe, oOpraHM3anus aTTECTallMM MEepCcoHajda W JAp., WX 3aJa4yd U OCHOBHOE
CoZIepKaHHe.

[lonmpa3nenenusi CHCTEMBl YIpaBICHUS IEPCOHAIOM, pPEATH3YIOLINE TEXHOJIOTUU
YIPaBICHUSI PAa3BUTHEM IIEPCOHANA OPTraHW3alUHM, WX OCHOBHBbIC (YHKIHH. COBpEeMEHHbIC
TEHIECHIMH, (POPMBI U METO/IbI YIIPABICHHS Pa3BUTHEM IIEPCOHAA.

CtpykTypa cucTeMbl OOydYeHMs TII€pCOHANA, YydeOHO-MaTepuanbHas Oa3a CHCTEMBI
oOyuyeHus. YuebHO-MeTouuecKkoe odecreueHrne o0yueHus.

Llenn MOATOTOBKHM, TEPENOArOTOBKM W TIOBBIICHHS KBaTH(UKAIMK IIE€pPCOHANA
opranuzaiui. OpraHu3allMOHHAs CTPYKTypa M (QYHKIMHM MOIpa3ieleHuil 1Mo O0O0y4eHUIo
nepconana. IlpuHumnsl, Mertoabl, GoOpMbl W BHIbl 00ydeHUs. OCHOBHBIE OCOOCHHOCTH
(GyHKIMOHUPOBAaHUS y4eOHBIX HeHTpoB. Kiaccudukanus GopM MOBBIIICHNS KBATH(DUKALIUHT, HX
B3auMocBs3b. Conepkanne GopMm oOyueHHs: Ha paboueMm MecTe, BHE pabodero mecra, OKOJIO
pabouero mecta. Mertonsl oOyueHuss Ha paboueM MecTe M BHE paldodero mecra, HX
NPEUMYILECTBA M HEIOCTATKH.

Tema 7. YnpaiieHue [ej10BOii Kapbepoil mnepcoHasa (mMpodjeMHasi JIeKIU,
ceMHHap B (popMe onpoca)

ITonaTus Kapbepbl, CiyKeOHO-NPO(ECCHOHANBHOTO MPOABIKEHUS. Buabl nenoBoit
Kapbepbl. [IpuHIUMIBI OpraHM3anuu yIpaBiI€HUs JACJIOBOM Kapbepou. HMHcTpyMeHTapuit
YIpaBICHUS JAEJI0OBOM Kapbepod. JTambl AEIOBOHW Kapbepbl, X conepkaHue. lIpakruueckue
IIPUMEpHI YIIPaBJICHUS Kapbepoil B OTEUECTBEHHBIX U 3apyOEKHBIX Opranuszanusx. Bzaumocsssp
IUIAHUPOBAHMSI M pealM3alyy JeJIOBOM Kaphepbl C MEPONPUATHUAMU 110 IOBBILICHHIO
KBaJIM(DUKALMK [TEpCOHAA.

CymHocTh  CIy)kKeOHO-TIPO(ECCHOHATIBHOTO  MPOABIKEHHUsT  mepcoHana. [loHsatue
«poTalus» KaapoB. XapaKTEpPUCTUKA CUCTEMBI CIIyK€OHO-IPOPECCHOHANBHOIO MPOJIBUKEHUS
nepcoHana, ee ueiau u 3anaud. Cojep:kaHue 3TaroB CUCTEMBI CIYX eOHO-PO(hecCHOHAIBHOTO
NPOABMKEHHUSI PaOOTHHKOB: paboTa €O OOy4YalOIIMMHUCS CTAapIIMX KypCOB BY30B; pabora c
MOJIOJIBIMU CIIELUATUCTaMU; paboTa ¢ PyKOBOJUTEIIMU HU)KHETO 3BE€Ha yIpaBieHus; pabdora ¢
PYKOBOJUTENIMUA CPEIHEr0 3BEHA YIpaBJeHHs; padoTa ¢ PYKOBOAUTENSMU BBICIIETO 3BEHA
yIpaBIIEHUS.

[TnanupoBanue ciaykeOHO-IPO(HECCUOHATEHOTO MPOJIBUKEHHS TIEpCOHAa.

ITpobnemsbl pesepBa KaapoB. CyIIHOCTh YHpaBICHHUS KaJpOBBIM pE3E€pPBOM. ITambl
nporuecca (OpMHUPOBaHMS Pe3epBa: COCTABICHUE IIPOrHO3a U3MEHEHUI B COCTaBEe PYKOBOSIINX
KaJpoB, TMOJy4eHHe HUHPOpMALMM O JENOBBIX M JIMYHOCTHBIX KauecTBax KaHJUIaTOB,
(dbopMupoBaHUE cocTaBa pe3epBa kKaapoB. Kpurepuu, ucnonb3dyeMble Ipu No100pe KaHUIaTOB B
pesepB. Mcrounuku GopMupoBanus pesepBa kaapos. [lopsanok otdopa u 3a4rciaeHus B TPYIIy
pe3epBa kaapos. [ImanupoBanue paboThl ¢ KaJIJpOBBIM PE3EPBOM.

Tema 8. Texnonoruu padoThl ¢ KAJAPOBbIM pe3epBoM (NMpodJeMHasi JIeKIHs,
ceMuHap B (popMe onpoca)

[TonsiTust kagpoBoro pesepna. Llenu, mpUHIMIIBI 1 HICTOYHUKH (POPMUPOBAHUS KaJIPOBOTO
pesepBa. Tumel KaJpoBOro pe3epsa.

Cucrema paboThl ¢ KaJIPOBBIM PE3EPBOM B opraHu3amnuu. Llenn, mpuHIUIIE, HCTOYHUKA
(dbopMHpOBaHHUs COCTaBa KaJPOBOTO pe3epBa. DTambl paboOThl ¢ pe3epBOM: aHAIM3 MOTPEOHOCTH;
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(dbopMHpOBaHUE CIHCKA KaHIAUIATOB B PE3EPB; OLIEHKA U OTOOP MEPCOHAa B pe3epB; MOATOTOBKA
KaH/MIaTOB; PACCTAHOBKA.

TexHonorun oTOOpPaA, M3y4EHUSs, OLIEHKU MPO(PECCUOHANBHBIX, JEIOBBIX M JTHYHOCTHBIX
Ka4eCTB KaH/MJIATOB B COCTaB pe3epBa. TeXHOJIOrHH MOATOTOBKH KaIPOBOTO pe3epBa U MOPSI0K
BocTpeOoBaHus. TpeOoBaHus, MPEIbSIBISIEMbIC TIPH BBIIBKCHUN Ha JTOJDKHOCTB. POJb M MecTo
pyKoBoauTeNs B padoTe ¢ pe3epBoM. OLieHKa pe3yJIbTaTOB pabOThI C PE3EPBOM.

Tema 9. Ounenka coUMaJBbHOH MW 3KOHOMHYECKOH 3JI(PPEKTHBHOCTH CHCTEMbI
yInpaBJieHHsI 4eJIOBeYeCKUM pecypcamMu (mpodJieMHasi JieKlus, ceMUHAp B (Qopme
TECTHPOBAHMSA)

XapakTeprucTuKa S’KOHOMUYECKON U colManbHOU 3(()EKTUBHOCTU COBEPIICHCTBOBAHUS
yIpaBJIEHUS NEPCOHATIOM. AHAIN3 CYUIECTBYIOIIUX MOAXO0A0B K U3MEPEHUIO0 IKOHOMUYECKOU U
coranbHOM 3 dexkTUBHOCTH ympaBieHus mepcoHasioM. Kommepueckas (duHaHCOBaA),
Oro/DKeTHasT M HApOJHOXO3SMCTBEHHAs SKOHOMHYEcKash 3((PEeKTHBHOCTb, MX COAEp)KaHHE U
nopsaok pacuera. Kiaccuduxamuss mHpoOuM3BOJACTBEHHBIX U HENPOU3BOACTBEHHBIX 3aTpar.
Meroasl pacyera pe3yJbTaTOB M 3aTPaT, CBSI3aHHBIX C COBEPLICHCTBOBAHMEM YIIPABIICHUS
nepcoHasioM. PacueT 3KOHOMHYECKOro pe3ynbTara 3a cyeT (paKTOPOB MPOU3BOJCTBEHHOW U
HEIMPOU3BOJICTBEHHOM cep.

MeTtoauka OlEeHKH SKOHOMHUYECKOH U COIMabHON 3((EeKTUBHOCTH COBEPIICHCTBOBAHUS
YIIPABJICHUS NIEPCOHAIOM OpraHu3anuy. HampaBieHus cOBEpIIEHCTBOBAHNS METOAUKA. YUCTHIN
JUCKOHTUPOBAHHBIHN 10X0/1, UHAEKC JOXOJAHOCTH, CPOK OKYITAEMOCTH.

4. MaTtepuaJjbl TeKylero KOHTPOJIsl ycneBaeMocTH o0ydaromuxcst U PoH/I 0lleHOYHBIX
CpeACTB MPOMEKYTOUYHOM aTTeCTALMHU 10 JUCHUIJINHE

4.1. ®opMbl W METOABI TEKYIIEro KOHTPOJS YCHEBAaEMOCTH, OOyYaromuXcs U
POMEKYTOYHON aTTeCTalUH.

4.1.1. B xome peammzammu guctmioinabl: b1.0.29 «YmpaBnenue dvenoBeYeCKHMMHU
pecypcamMu» HCHOJb3YIOTCS CIEAYIOIIHE METOJbl TEKYIIEro KOHTpPOJIi YCIEeBaeMOCTU
00yJaronmxcs:

Tema (pazgen) Meroas! TeKylero
KOHTPOJIA
YCIIEBAEMOCTHU

Tema 1. IIpeamer u 3agaun Kypca. TeopeTu4ecKre OCHOBBI ompoc
YIIPABJIEHUS YEI0BEUECKUMHU PECYPCAMHU

Tewma 2. ObecneueHre OpraHu3alluy YeJI0BEUECKUMH pecypcaMu 0Ipoc

Tema 3. [Ipodopuenranus, coumanu3anuss W TPYAOBas aJanTarus onpoc
IepcoHaa
IIEpCOHAJIa OpraHU3auU

Tema 4. MortuBanust Kak (QyHKIOUS YOpaBICHHUS YEIOBEUYECKUMHU 0Ipoc
pecypcamu

Tema 5 Cucrema OLIEHKH [TEpCOHANIA OpraHu3alun 0Ipoc

Tema 6. VYnpasnenue npogeccuoHaIbHbIM Pa3BUTUEM IIEPCOHATIA onpoc
OpraHu3alyu

Tema 7. | YnpaBiieHue Aen0BOM Kapbepou MepcoHala onpoc

Tema 8. | TexHomoruu paboOTHI C KaAPOBHIM PE3EPBOM OIpocC

Tema 9. | Onenka counanbHON U 5KOHOMUYECKON 3PPEKTUBHOCTH OIIPOC, TECTUPOBAHUE
CUCTEMBI YITPABJIEHUS YEJIOBEUYECKUM pecypcaMu

4.1.2. TlpomexxyTouHasi aTTecTalus TPOBOJUTCS C TMPUMEHEHHEM CIEIYIONINX METOJOB

(cpencTB): 5K3aMeH B YCTHOU ¢dopMe Mo BOMpocaMm M 3aJaHusM (KeiicaM) W 3alliuTa KypcoBOM

paboTHI.
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4.2. Marepuaiibl TEKYIIETO KOHTPOJISL yCIIEBAEMOCTH.

IIpenonaBaTens OLEHMBAET YPOBEHb MOATOTOBIEHHOCTH OOYYAIOIIUXCA K 3aHATHIO I10
CJICAYIOLIUM IIOKA3aTEeIsIM:

- YCTHBIE OTBETHI Ha BOIIPOCHI MPENoaBaTess 0 TeMe 3aHATus,

- KOJIMYECTBO MPABUIIbHBIX OTBETOB IPU TECTUPOBAHUH.

Kpurepuu onenuBanus onpoca:

— coziepkaHue U (OpMYJIMPOBKU OTBETOB Ha BOIIPOCHI;

— 000CHOBAaHHOCTh M apTYMEHTHPOBAHHOCTH OTBETOB;

— IIOJIHOTA U aICKBaTHOCTh OTBETOB,;

— MCII0JIb30BaHKE U MPE/ICTaBIEHUE CTATUCTUYECKUX JaHHBIX (P HEOOXOAUMOCTH).

KpI/ITepI/II/I OLCHHUBAHUA TCCTUPOBAHUA:
- IPaBUJILHOCTb OTBETOB Ha BOIIPOCHI TECTA.

OneHka 3HaHWM, yYMEHUH, HABBIKOB IPOBOJUTCS HAa OCHOBE OaIbHO-PEUTHHIOBON
cuctembl 70% u3 100% (70 6amnoB u3 100) - BKIaa mo pe3ynbraraM MOCEIAEMOCTH 3aHATHUH,
AKTUBHOCTH Ha 3aHATHSIX, OTBETOB Ha BOMPOCHI IIPENOaBaTeis B X0/I€ 3aHATHUS, IO pe3yJibTaTaM
MIPOXO0K/ICHUS TECTUPOBAHUS.

Jeranu3zanuss OaqioB M KPUTEPUM OLIEHKM TEKYLIET0 KOHTPOJIS YyCIIEBa€MOCTH
yTBEpXKAAaeTCs Ha 3aceaHuH KadeIphl.

Bomnpocsl 111 MOATOTOBKH K OMIPOCaM IO TeMaM

Tema 1. Ilpeamer um 3agaum kypca. Teopernyeckue OCHOBBI YHpaBJIeHUS
YyeJ10Be4YeCKHMHU pecypcamMmu

1.

»ow

Bunsl pecypcoB M M3MEHEHHME UX POJIM M MECTa B MEHEIKMEHTE B IpOLEcce
JBOJIIOLUH.

CooTHOLIEHNE TOHATHH: YIpaBICHHUE JIOABMHU; YIPABIECHUE II€PCOHAIIOM;
yIpaBJEHUE YenoBeYeCcKUMHU pecypcamu (YUP).

XapakTepHbIE YePThl YIIPABICHUS YEIOBEYECKUMU PECYPCAMU

OcHOBHas LIeb U 3a/1a4 YIPABIIECHUS YEJI0BEUYECKUMH PECYPCAMHU

CoBpemeHHbIe TPOOIEMBI YIIPABICHUS YEI0BEYECKUMHU PECYPCAMHU.

Tema 2. OGecnieyeHne OpraHu3aluM YeJ10Be4eCKUMHU pecypcaMu

1.
2.
3.

4.
5.

Tema

ObecrnieueHre opraHu3aliy 4YeI0BEUeCKUMHU PECYPCaMHU: TIOHSATHE, IeTTH, BU/IbI.
TexHOMOTMM MTOUCKA U TIPUBJICYCHUS KaHIUIATOB.

Hcnonb30BaHWe COBPEMEHHBIX TEXHOJOTHA MAisi OOecrleueHus: OpraHu3aluu
YEJIOBEUECKHUMU PECYpPCaMHU.

Pesrome kanauaaTa: peKOMEHIAMH 110 MOATOTOBKE U aHAIN3Y pe3lOME.
TexHomoruu nMpoBeAeHUs coOOeCeIOBAHUS ¢ KaH/UIaTaMH.

3. Ilpodopuenranus, couHaJu3auMs W  TPyAOBass  aganTanusd

nmepcoHaJga oOpranm3aluu

agkrownE

A)IaHTaHI/IH nepCOHa.na OpFaHI/ISaHI/II/IZ IIOHATHUEC, LICJIU, BUIBI.

Dransl aganTanuu U GakTophl BIUSIONINE Ha ee () (HEKTUBHOCTS.
[Iporpammel ynipaBiaeHus aganTalue: OpraHu3aius U TEXHOJIOTHH.
HacraBHn4ecTBO: MOHATHE, 1I€]TH, BUIBI.

Orenka 3> (eKTHBHOCTH a/IallTAllMH ITIEPCOHAA.

Tema 4. MoTuBanusi Kak (yHKIUs YIIPaBJICHHUS YeJOBEYECKMMH pecypcaMu
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[ToHATHE MOTHBAIIMY ¥ CTUMYJIMPOBAHUSI.

CTpyKTypa CUCTEMBI MOTHBAIIHH.

KonrenryanbHbIE OCHOBBI TECOPHH TPYAOBOW MOTHBAIUH.
Mortusupyromume HakTopsl Tpyaa.

CoBpeMeHHBIE TEXHOJIOTUH YIIPABJICHUSI MOTHBAIIMEH TIEpCOHAIA.

oL E

Tema 5. CucremMa OleHKH MEPCOHAIA OPraHUu3aAUMN
1. Cucrema OLICHKHU: ITIOHATHUEC, LICJIU, MCTOAbI U TCXHOJIOI'H.
2. IlpenMer OLIEHKH: BUbI, KPUTEPHH.
3. Merobl OIICHKH Pe3yIbTaTUBHOCTH MEPCOHAJIa OPTraHU3alINH.
4. CoBpeMeHHbIE METO/IbI U TEXHOJIOTHH OLECHKHU.

Tema 6. Ynpasiienne npogecCMOHAJbHBIM Pa3BUTHEM MEPCOHAJIA OPraHU3ALMHU
1. CopaepxaHue OCHOBHBIX HOHATHH MPO(}HECCHOHAIBHOTO Pa3BUTHA MIEPCOHANA.
2. CoBpeMmeHHbIE METO/Ibl 00yUEHHUS MTepCcoHaa.
3. KopnopaTuBHbIif yHUBEPCUTET.
4. Ouenka 3¢ dextuBHOCTH 00yueHusi. Mogens Kupnarpuka.

Tema 7. YnpaBJieHue 1eJI0BOil Kapbepoil nepcoHasia

[TonsTre U KIIaccUpUKALUS KaphEPHI.

@DaKTopHl, CIOCOOCTBYIOIIUE YCIEIIHON Kaphepe padOTHHKA.
TexHoIOTMN yIIpaBICHHS KapbePOH.

Kapweporpamma.

Oco0eHHOCTH Kaphephl Ha TOCYIapCTBEHHOU CITyXO0e.

agkrownE

Tema 8. TexnoJsioruu padoThl ¢ KAIPOBBLIM pe3epBoOM

Kanposslit pe3epB: noHsATHE, LIETH, 3374, TUIIOJIOTHS.

Otanbl paboThl C KaIPOBBIM PE3EPBOM.

Onenka mpu oT60pe B KapOBBIN pe3epB.

OmnbIT (GopMHpPOBaHUS KaIpOBOTO pe3epBa B OM3HECE W HA TOCYAApCTBEHHOM
ciyxoe.

PonNbdRE

Tema 9. Onenka conMaJbHOM MW JKOHOMHYECKOH JI(PPEKTHBHOCTH CHCTEMbI
yYIPaBJICHHS Y€10BeYeCKUM pecypcaMu
1. Meroaonoruueckue OCHOBBI OLIEHKH 3((HEKTUBHOCTH U PE3YJIbTaTUBHOCTH.
2. Kpurepun oneHKH 2QPEKTHBHOCTH CHCTEMBI YIIPABIICHUS TEPCOHATIOM.
3. Meronbl oleHKH 3PHEKTUBHOCTH CUCTEMBI YIIPABJIEHUS IEPCOHAIOM.

IIpumep UTOrOBOrO TECTA MO JTUCHUIIIHHE

1. KakoBa riiaBHasi mejib ynpaBJjieHUsI YeJI0BeYeCKHUMH pecypcamu?

A. OOecneyeHue OpraHuM3alMM KaJApaMu, opraHusanuss uX 3(dexTUBHOrO
HCIO0/1b30BAHNSA, IPOPECCHOHATBHOIO U COMAJIBHOI0 Pa3BUTHA.

b. [IpuBneuenue u noaaep;kaHue BHICOKOM 3(pPEeKTUBHOCTU MEPCOHANA B OpraHU3aIiH.

B. ®opmupoBanue U COBEpIICHCTBOBAHUE 3HAHUM, YMEHHI, CIOCOOHOCTEH paOOTHUKOB
JUISL UX HETPEPBIBHOTO MPOPECCHOHATBHOIO U JOJKHOCTHOTO POCTa U COIIMANIBHOTO PAa3BUTHSL.

2. Yto06nl oueHUTH d3PPeKTUBHOCTDH BJIOKeHHIT B mepcona, HR-qupexkTop moxer
nocuutatb ROI. Kakue aBe d¢opmynasl noaxoasar s moacdera? BpiOepure Bee
NpaBWIbHbIEe BADUAHTHI OTBETA

A. ROI = (Joxon — Cymma unBectuimii) : Cedectoumocts x 100%

B. ROI = (Ioxoa — CebecTonmocthb) : Cymma unBectunuii x 100%
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B. ROI = (Cymma unBectunuit — Cebectoumocts) : oxon x 100%
I'. ROI (mepuoa) = (CymMa HHBeCTHIIUM K KOHIY epuoaa + /[oxoa 3a BHIOpaHHBIH
nepuox — Pasmep unBecrunuii): Pasmep unBectunuii x 100%

3. K npeumymecTBaM BHYTPEHHHX MCTOYHHKOB HaiiMa OTHOCAT (BBIOPATH
MpaBUJIbHBIC OTBETHI):
Hu3zkue 3aTpaThl Ha aJanTalMIO MEPCOHAJIA.
[TosiBrieHME HOBBIX UJIEH, UCITOJIb30BAHNE HOBBIX TEXHOJOTHMA.
[TosiBNIeHHE HOBBIX UMITYJIBCOB IS PA3BUTHSL.
IloBbllIeHNEe MOTUBALINH, CTENIEHH Y/I0BJIE€TBOPEHHOCTH TPY/10M.

COow>

4. K [I0CTOMHCTBAM BHENIHUX HCTOYHUKOB TMPHBJIEYEHHUS] TMEPCOHATA OTHOCHAT
(BBIOpaTh IPaBUIIBLHBIC OTBETHI):

A. Huzkue 3aTpaThl Ha aIaNITAIMIO TIEPCOHAIA.

B. IlosiBiieHWe HOBBIX HMIYJIBLCOB JIJISI PA3BHTHSI.

C. TIloBblmieHHEe MOTHBAIMHU, CTEIICHU YAOBIECTBOPEHHOCTH TPYIOM Yy KaJpOBBIX
PaOOTHHKOB.

5. Kakoii koMIuIeKke KaJpOBbIX MePONPUATHH YMEeHbIIAET NPUTOK HOBBIX JIIOJEi
U MJeil B OPraHu3anmio:

A. TIpoaBu:keHue U3HYTPH.

B. KOMHGHC&HHOHH&?[ ITOJINTHUKA.

C. Hcnonb3oBaHue MeXAYHAPOIHBIX KaJPOB.

6. K mnpeumyumecrBaMm BHYTPEHHHX MCTOYHMKOB HaiiMa OTHOCAT (BBIOpaTh
IMpaBUJIbHBIC OTBCTBI):

A. Hwuzkue 3aTpaThbl Ha aJaNTALMIO IEPCOHAJIA.

B. IlosBlieHrEe HOBBIX HJICH, UCIIOJIB30BAHNE HOBBIX TEXHOJIOTHH.

C. TlosBneHue HOBBIX UMITYJILCOB JJISl Pa3BUTHSI.

D. IloBblleHHe MOTHMBALMH, CTENIEHH Y10BJIETBOPEHHOCTH TPYAOM.

7. KsamnpuumpoBaHHBII nepcoHaJ Habuparb TpyAHee, yem
HekBaM(puuupoBaHHbIid. B nepBylo ouepensb, 3T0 cBsA3aHO ¢ (IIpU HEOOXOAUMOCTH YKa3aTh
HECKOJIBKO):

A. TIpuBbIYKOIi TEX, KTO paboTaeT.

B. IIpuemoM no pexomMeHaTeIbHbIM TUCHMaM.
C. TpeOoBaHueM €O CTOPOHBI caMOii padOTHI.
D. HenocraTouHoii mpakTukoil Habopa.

8. Ckoubko meseii W moka3aTeieii  peKOMEHAyeTcsi HMCHOJbB30BaTh B
WHIMBHUAYAJbHON OLeHKe 3Q(PeKTHBHOCTH U Pe3yIbTATHUBHOCTH?

A. 3-5 ueseii, mo 1-2 moka3zareJjisi Ha KaXKIYI0 LeJIb.

B. Uewm Oounblie 1eneit 1 mokasateneil — TeM JIydiie

9. Ha ocHOBaHMHU 4Yero pa3padaTbIBalOTCsl MHAMBHAYAJIbHbIE LM OIleHUBaeMbIX
rPaKIAHCKUX CJHYKAIMUX?

A. Ha ocHoBanuu 1eneit 60j1ee BHICOKOTO YPOBHS, IJIAHOB TOCYAapCTBEHHOTO OpraHa.

B. Ha ocHoBanuu QyHKIMI rocy1apCTBEHHOTO CIYKAILETo.

C. Ha ocHoBaHUM BCero nepevyucJeHHoro.

10. Kakoii MHCTPYMEHT OLEHKH 3alIUIIAeT OLEHHBAEMOI0 CJYKAIIero oT
HEKOPPEKTHO IOCTABJICHHOI0 IOKa3aTrels M — KaK CJIeICTBHEe — HENPaBHJIbLHOIO
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onpeaejleHusi YPoBHSI 3(PPeKTHUBHOCTH U Pe3yJbTATUBHOCTH MO OKOHYAHUM OTYETHOIO
nepuoaa?

A. Ouenxka 360%.

B. OueHo4Hoe HHTEPBBIO.

11. Yro saBasiercs:i OMMUOKOI PYKOBOAUTENs] MNPH TPOBeJIEHUH OLEHOYHOIO
HHTEPBbIO?

A. OO6cy:x1eHue UTOrOB padoThl ¢ AKIIEHTOM HA HEraTHUBHBIX pe3yJ/ibTaTax.

B. OO0cyxneHue pe3yabTaToB «C IJ1a3y Ha IIIa3y.

C. Brianenue npo0iaeMbl U IUTAHUPOBAHKE JICHCTBU 110 €€ UCTIPABICHUIO.

12. CnenmmanbHo copMUpOBaHHAsT Trpynna PpadOTHUKOB, MO CBOUM KayecTBaM
COOTBETCTBYIOILAsI TPeOOBAHUSIM, MPEIbIBISIEMbIM K PYKOBOJAUTEJISIM OIpPeaeeHHOTO
paHra, NpoieAuX AaTTeCTAIMOHHBII 0TOOP, CNEHATBHYI0 YIPABIEHYECKYI) MOATO0TOBKY
H JIOCTUTIIHX TOJIOKHTEJbHBIX Pe3yabTaTOB B IPOU3BOJACTBEHHO-KOMMeEPUYECKOii
AeATEeJbHOCTH OPraHu3alNu:

A. Pe3epB pykoBoauTe/ieil Ha BbIIBH/KEHHeE.

B. ArtrecramyoHHasi KOMUCCHSI.

C. Kanposas cinyx0a.

13. PaGoTra ¢ pe3epBOM NpPeeMHHUKOB-Ay0JiepOB He d0JKHA HOCHUTH I1€J1€BOr0o
XapakTepa: opranu3amnus 3a00TUTCs 00 UX Pa3BUTHM sl MOC/TeAYIOIEro 3aMenieHusl UMH
yepe3d 10-20 et pykoBoasimied J0JKHOCTH BOOOIIe, a He ISl 3aHATHA HMH CTPOro
onpeaeJeHHON T0/KHOCTUH. BepHO i BbICKA3bIBaHUE:

A. Jla.

B. Her.

C. UHorna.

14. U3 xakux ypoBHeii cocTOUT (peepaibHbIi pe3epB yNpaBieHYeCKHX KAIPOB?
A. Bbicmmii, 0a30BblIii, ePCNEKTUBHBIN.
B. ba3oBblif, HepceKTUBHBIIH.

15. Ha kakoM YypoBHe (eaepajibHOro pe3epBa yNpaBJieHYECKHX KaJIpoOB
Hanbo/bllIee KOJIUYEeCTBO Pe3ePBUCTOB B HACTOsIIIIee BpeMs?

A. Ha Briciiem ypoBHe.

B. Ha 6a3oBoM ypoBHe.

C. Ha nepcrneKTHBHOM YPOBHe.

16. I'paxknanckue  ciyxalmme KaKWX TIpPynnm  JO0JKHOCTel  BKJKOYEeHbI B
(enepanbHbIii KaAPOBbIN pe3epB?

A. Bbicuieii, ri1aBHoii, Beqylei rpynn 101KHOCTEHH.

B. Bcex rpynn n1omKHOCTEH.

17. KTo moxkeT ObITh BKJIIOYEH B KAIPOBbIii pe3epB?
A. TI'paxnane PO.

B. T'ocymapcTBeHHBIE CiTyXallue.

C. U Te, m apyrue.

18. Kakue kauyecTBa /JO/LKHBI OBITh BKJIIOYEHBI B MOjeJb NMPO(ecCHOHATbHBIX
KA4eCcTB /JIs1 OLECHKH pe3epBHCTAa — He00XOoAMMBble UIs TeKyLleil M/ IepCcrneKTHBHOM
JOJKHOCTH?

A. KauecTBa, TpeOyromuecs /s 3aMEIIEHUS €T0 TeKYIeH JOKHOCTH.
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KauyecTrBa, TpeOywommecss sl 3aMelleHUS OJKHOCTH 0OoJjiee BBICOKOIO

YPOBHS/I0JZKHOCTH, IJIS KOTOPOii hopMupyeTcs KaAPOBBIii pe3eps.

19.

Kakoii meToa mu3 NMEPEIYUCIICHHBIX HEC MPUMEHACTCH IIPU OLECHKE KaHAUJIaTa Ha

BKJIIOYEHHE B KaJPOBbIi pe3epB?

mmoow>

20
A
B.
C
D

21.

OLleHKHU?
A.
B.

22
A
B
23
A
B
TpYAY.

D.

24,

A
B.
C.

CobecenoBanue.

AHKETUpOBaHUE.

IIpoBeneHue rpynmnoBbIX JUCKYCCUM.
Hanucanue pedepara.
dokyc-rpynmna.

TectupoBanue.

. UT0 HeJIb35l OLIEHUTDH ¢ MOMOIIbIO IIEHTPA OLeHKU?

Pe3yabTaTuBHOCTD M 3(P(PeKTUBHOCTD AESATEJIbHOCTH.
[IpodeccuonanbHbIe KauecTBa.

JIMYHOCTHBIC KauyecTBa.

Bcé€ u3 nepeunciieHHOro BhIIIE MOXHO OIIEHUTD.

KaknM KoJIM4ecTBOM yNpaskHeHHii MpoBepsieTc Ka)Ka0e KavyecTBO B HEHTpe

1 YIpa)KHCHUC Ha KaKA0C KaYCCTBO
He MeHee 2-X ynpamneﬂnﬁ Ha KaXKJ10€¢ Ka4eCTBO

. Uto ¢pukcupyer HabJ101aTEb B X0/1€ MPOBEIeHNUs aCCECMEHT-LIEHTpa?

IloBeneHuYecKkHe NPOsIBJIEHNS], XapaKTEePHbIe I KayecTBa (KOMIIeTEeHLMH).
CBOI0 MHTEpIpETALNIO XapaKTEPUCTUK OLIEHUBAEMOTO.

CouuanbHasi 3pPeKTHBHOCTH B chepe ynpaBJIeHUs MEPCOHATIOM — ITO:
CTOMMOCTHAsI OLICHKA YYaCTHs YEIIOBEUECCKUX PECYPCOB B JCSATEIBHOCTH KOMITAHUH.
IMoBbllIeHHEe YPOBHS MOTHBAIMH MNEPCOHAA K BbICOKONPOM3BOIUTEILHOMY

Bce oTBeTsI BEpHBI.
Bce oTBETHI HE BEPHBI.

IddexT oT ynpapiaeHHus IEPCOHAIOM HA NPEANPHUSITHH BbIPAKACTCH:

B yBenuueHuu BblllycKa NpOAYKIIMH BCIEACTBUE POCTA IPOU3BOJUTENBHOCTH TPYAA.
B ynoB1eTBOpEHHOCTH TPYIOM.

B sxoHOMHS CpeACTB IpHU COKpAaIIeHMHM CPOKOB OOy4eHHs B pe3ysbTaTe moadopa

BLICOKOKB&HH(bHHHpOBaHHLIX KaapoB.

D.

CoNoOR~wWNE

Bce oTBeTHI BEPHLI.

Bonpocs! 111 caMoCTOATE/ILHOM NOATOTOBKH:
VYmpasieHre nepcoHaioM Kak mpodeccuoHanbHas 1eITeIbHOCTb.
UenoBevyeckne pecypehbl M YETOBEYECKUH MTOTEHIIMA OpraHUu3aluu.
Lenu u 3a7a4n CUCTEMBI YIIPABICHUS IEPCOHATIOM OPTaHHU3aLUU.
['ocynapcTBeHHas cucTema ynpaBlieHUsl TPYAOBBIMHU pecypcaMu.
Pa3paboTka cTpareruu ynpaBiaeHHs IEPCOHATIOM COBPEMEHHOW OpraHu3aIiHy.
Crparerust ynpasjieHUs IEPCOHAIOM KaK OCHOBA KaJApOBOU MOJIUTHKH.
PazpaboTka kapoBO MOTUTUKN OpTaHU3AIIHH.
Kanposoe miannpoBanue.
HopmartuBHo-nipaBoBas 6a3a ympaBlieHUs IEPCOHATIOM.

10 CoBeplilieHCTBOBaHHUE KaApOBOTO MJIAHUPOBAHUS B OPTaHU3ALINH.



11. Pa3paboTka omepaTUBHOTO MJIaHa PAOOTHI C IIEPCOHATIOM.
12. Cuctemsl ynpaBieHus ajanTanyeii mepcoHana.

13. Kanposoro miaHupoBaHus B OpraHU3alIUU.

14. Meronbl aHanM3a KaJpoBOro MOTEHIMAIa OPraHU3aL1H.
15. CrpykTypa u GyHKIMH KaJpOBBIX CIIYKO COBPEMEHHOW OpraHu3aIliH.
16. KagpoBble TEXHOIOTUU YIPABICHUS EPCOHATIOM.
17. MapkeTUHTOBbIE TOAXO/bI K YIIPABJICHUIO IEPCOHATIOM OpraHU3aI1H.
18. Opranmzanms oTOOpa repcoHana.

19. Drambl 1 METOIBI 0OTOOPA MEPCOHAIIA ITPU IIPHEME Ha padoTy.
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20. Opranuzanus npoBeACHUs cOOeCceJ0BaHUS MIPHU MprUeMe Ha paboTy.
21. OpraHu3alMOHHBIN MEXaHU3M YITPABICHHS MTPOIIECCOM aJIalTaIlluH IIepCoHaa.

4.3. OnieHOYHBIE CpeICTBA JJIsl IPOMEKYTOUHOM aTTECTAILIUH.
4.3.1. TlepeueHb KOMMETCHIMIA C yKa3aHWEM JTamoB WX (OPMUPOBAHHUS B IPOLIECCE
OCBOCHHS 00pa3oBaTeIbHOM porpamMmel. [lokazarenu u KpUuTepuu OLEHUBAHKUS KOMIICTCHITUH C
y4eTOM 3Tana ux GOpMHUPOBAHUS

Kon HaumenoBanue Kon HaunmenoBanune 3Tamna
KOMITETCHITUHT KOMITETCHITUHT JTara OCBOCHHUS | OCBOCHHUSI KOMIIETEHIIUU
KOMIETEHINH
OIIK-3 Cnocoben pa3pabaTeiBaTh U OIIK -3.3 Cnocoben
OCYIIECTBIISITh  MEPONPUSITHS, pa3zpabaThiBaTh U
HAIpPaBIIEHHBIC HA pean3alliio OCYIIECTBISATH
CTpaTeruu YIPaBJICHUS MEpOTPUSITHS,
MepCOHAIOM, 00ecreuynBaTh UX HalnpaBlieHHbIC HA
JIOKYMEHTallUOHHOE peain3aluo cTpaTeruu
COIMPOBOXKACHUE U OIEHUBATH yIpaBIeHUs
OpraHU3alMOHHBIE u IEPCOHAJIOM, OLIEHUBATh
COLIMAJIbHBIE MTOCIIEACTBHS OpraHHU3alOHHBIC
MIOCJIEACTBHS
OIIK- 4 Cnocoben IPUMEHATD OIIK-4.3 Cnoco0eH npuMeHsTh
COBpPEMCHHBIC TEXHOJOTUHN n COBpEMEHHEBIE
METOAbI OIICPATUBHOI'O TEXHOJIOTUHU Y METOBI
YIPaBJICHUs TIEPCOHAIIOM, BECTH OTIEPATHBHOTO
JIOKYMCHTAILHMOHHOC YIPABJICHUS IEPCOHATIOM
COIIPOBOXJACHUC U YUCT
ITKo -1 Cnocoben IPUMEHATH Ha I1Ko-1.3 Cnoco0eH npuMeHsTh
NPAKTHKE 3HAHUE YIPABICHUS Ha TIPAKTHKE 3HAHHE
TIEPCOHANOM,  KOHLENTYalbHEIX TIPHHIIAIIOB
OCHOB  KaJpOBOH  MOJHMTHKH, bopmupoBaHHs,
IPHUHIIUITOB (bopmupoBaHus, pA3BUTHS U
pa3BUTUA u HUCIIOJIb30BaHUA
KaJpOBOTO MOTeHIIMANA HCIIOJIb30BAHMA
R —— KaJIpOBOTO MOTEHIMAIA
OpraHu3alu

4.3.2 Tunossle OLIEHOYHBIE CPEJICTBA

agbrwONE

Tunosbie TeMbl KypcOBbIX PadoT:

CTPYKTYpa, MpoOIeMbl BHEIPEHUS

Crpareruueckoe yrpajieHUEe IEPCOHATIOM OpraHU3aluu
Konnermms HRBP u ee peanuzarus B 1esTeIbHOCTH COBPEMEHHON OpraHU3aIiu
Crtpykrypa v GyHKIUU KaJpOBBIX MOIpa3elieHui Ha TOCYIapCTBEHHOMN CiTyk0e
TexHomorun pa3pabOTKH MO KOMIIETCHIIMH IMepCOHaIa OpraHnu3aIuu

Monens kBanupUKaIMOHHBIX TPeOOBAaHUI HA TOCYAaPCTBEHHOU CITyk0e: OHSTHE,




10.
11.

12.

13.
14.

15.
16.
17.
18.
19.

20.

21.
22.

23.
24,

25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.

37.
38.
39.
40.

41.
42.
43.
44,

45.

17

VMcnonb30BaHue ceTEBBIX PECYPCOB NPH OTOOpE MepcoHaa

Hcnonb30BaHue COBpEMEHHBIX HHPOPMALMOHHO-KOMMYHUKATUBHBIX METOJIOB MIPU
oTOOpE KaapoB

BHenpenue quCTaHIIMOHHBIX TEXHOJIOTHI 0TOOpa repcoHana

TexHonoruy NpyBIeUEHUs KaHIUIaTOB HA TOCYIapCTBEHHYIO CIIYXO0y

Oco0eHHOCTH OCTYIUICHHUS Ha TOCYapCTBEHHYIO CITyKOY B CUJIOBBIE BEJOMCTBA
Hcnonb3oBaHue cOBpEMEHHBIX HHPOPMALMOHHO-KOMMYHUKATUBHBIX TEXHOJIOTU MIPU
0TOOpE Ha rOCYJapCTBEHHYIO CIIyXKO0y

Opranu3anus KOHKypca IpU HOCTYIUIEHUU Ha TOCYAAPCTBEHHYIO CIyXOy:
TEXHOJIOTMYECKUH aCIeKT

Bbpenn paboTonarens Kak yclloBUe IPUBJICUEHUS U yJIEpKaHUs [IEpCOoHAIa
TexHonoruu paboThI CO CTYJCHTAMH U BBITYCKHUKAMH BY30B KaK TEXHOJIOTHS ITOMCKA U
IIPUBJICYCHMS IIEPCOHAA

TexHOJIOTUH UCII0IB30BAHUS 32EMHOI0 TPYJa B COBPEMEHHOM OpraHU3aluu

M HHOBaMOHHBIE TEXHOJIOIMH aJalTalluy IEPCOHANIa B COBPEMEHHOM OpraHu3alun
VYrpasneHue agantanyen IepcoHana: COBPEMEHHBIE ITOAX0/IbI K OpraHu3auu
TexHonoruM yrpasieHus ajjanTanyeil Ha rocy1apcTBEHHON Cityx0e

IIporpamma BX0KJI€HHSI B IOJDKHOCTh KaK TEXHOJIOTUS YIIPABJICHUS aJanTaluein
BOCHHOCITYXaIlUX

Poib KopropaTUBHOTO YHHBEPCHTETA B YIIPABICHUH MPO(ECCHOHAIBHBIM Pa3BUTHEM
nepcoHaa

CucreMa MOTHBALIUY [IEPCOHANIA B OpraHU3aluu

TexHonornM MOTUBALIMOHHOT'O ayIUTA KaK TEXHOJOTUH YIIPABJICHUS MOTUBALIEH
nepcoHaa

Oco06eHHOCTH MOTUBALIMH I'OCYJAPCTBEHHBIX I'PAXKJAHCKHUX CITYXKallluX

TexHOJIOTNH CTUMYIMPOBAHUS TOCYIAPCTBEHHBIX CIIY/KAIIUX C Y4ETOM
pe3yAbTaTUBHOCTH NMPO(ECCHOHAIBHOM CITy>KEOHOH 1 TeIbHOCTH

TexHOJIOTUH IIJIAaHUPOBAHUS U PeAIN3alus COLMAIBHON ITOJIMTUKU B OpraHU3auu
Meton KPI kak TeXHOJIOTHS OLICHKHU pe3yJbTaTUBHOCTH TPY/a IEpCOHAa

Meron eHTpa OLEHKH: CYIIHOCTh U TEXHOJIOTUU IPUMEHEHUS

[Tpumenenne metona 360-rpagycoB B COBpEMEHHOM MTPAKTUKE YIIPaBJICHUSI IEPCOHATIOM
Buenpenue cuctemMbl KOMIUIEKCHOW OIIEHKH Ha FOCYAapCTBEHHON IpaX1aHCKON ciryx0e
TexHonornyu NpoBeAeHUs aTTeCTallMi T'OCYAAPCTBEHHBIX CIIYKaLUX
KBanuukanoHHbIi 5K3aMEH Ha TOCYJapCTBEHHOM CITy:K0€: TEXHOJIOTUH TPOBEICHUS
Pa3paboTtka kpuTepueB olieHKH 3((HEKTUBHOCTH U PE3YJIbTaTUBHOCTH CITY>KEOHOM
JIEATEIIbHOCTH

CoBpeMeHHbIE TEXHOJIOTUU M METOIbl BHYTPUKOPIIOPATUBHOIO O0Y4YEHUs IIepcoHaa
IIporpammel yripaBieHue TaTaHTAMHU B COBPEMEHHOM OpraHU3aluu

Opranuzanys KOpnopaTuBHOIO YHUBEPCUTETA

Pa3paboTka MHAUMBHYaIbHOTO IJIaHA PA3BUTHS KaK TEXHOJIOTHUS YIIPaBJICHUS
npodecCHOHATBHBIM Pa3BUTHEM IIEPCOHATIA

MHTennekTyalbHbIN KalUTaI KaK CTPATETUYECKUM aKTUB OpraHu3aluu

TexHomoruu paboThl ¢ KaJPOBBIM PE3EPBOM OpraHU3aluU

Opranuzanus npodeccuoHaIbHOTO Pa3BUTHS FOCYIaPCTBEHHBIX CITYKaIINX
Pa3paboTka HHAMBHIyaTbHBIX TUIAHOB MPO(ECCHOHATBHOTO PA3BUTHS TOCYAapCTBEHHBIX
CITy’KaIuX

TexHosornM paboThI ¢ KaJPOBBIM PE3EPBOM Ha TOCYAAPCTBEHHOM CITyx0e
TexHonoruu ynpasjieHHs Kapbepoil Ha TOCYJapCTBEHHOM CITy:k0e

Potanus Ha rocyjapcTBEHHOM ciy0e Kak TeXHOJIOTHs IPOTUBOACHCTBUS KOPPYIIIUU
BHenpenue TexHonoruii reiMupUKanuy B MPaKTUKY yIIPaBICHUsI IEPCOHATIOM
COBPEMEHHOM OpraHu3aluu

TexHomornM ynpasieHus KaApOBbIMA PUCKAMH B OpraHU3ALNN
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46. TexHOIOTMU KOHTPOJIA 32 MOBEACHUEM COTPYIHUKOB OpraHU3auu

47. Pa3paboTka 1 BHEAPEHHS KOPIIOPATUBHBIX CTAHIAPTOB PabOTHI ¢ KIMEHTAMH

48. BoBiieueHHOCTh NIEPCOHANIA OPTaHU3AIMH: METO/bI HCCIe0BaHUS U (POPMUPOBAHUS

49. DTUYecKuii KOJeKC OpraHn3aIlluK KaK MHCTPYMEHT YIPaBJICHUS IEPCOHATIOM

50. Texnonoruu noaaepx aHus 3A0POBOro o0pasza KU3HU COTPYIHUKOB B COBPEMEHHBIX
OpraHu3aLusIX

12.
13.

14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.

Bonpocs! k 3k3aMeny:
Otanbl pa3BUTUS YIpaBJIEHUs 4YEJIOBEYECKMMHM pecypcaMu Kak BHJA
JESITEIbHOCTH.
CoBpeMeHHbIE TeHACHUUH Npo(eccuoHaNN3alu1 yIPaBIeHUs YeJI0OBEYECKUMHU
pecypcamu.
OCHOBHBIE KOHIIEIIIUU YIIPaBJIECHUS YEJI0BEUECKUMH pecypcaMu.
CucteMHBIN MOAXO0 K YIPaBICHUIO YEIOBEYECKUMHU PECypCaM.
Crparernyeckuii MoJIXo/ K yIpaBJICHHIO YeJIOBEUECKUMH PECYpCaMHu.
CooTHoIIEHNE NOHITUN «YIIPABJIEHUE YETIOBEUECKUMHU PECYPCAMU» U «YTIpaBIECHUE
MIEPCOHATIOM
[pu3naku npodeccHoHaIu3anuy yIpaBIeHUs IePCOHATIOM
VYnpaBieHre NepcoHaIOM KaK CUCTeMa
CyObeKTbl 1 OOBEKTHI YIIPaBICHUSI IEPCOHATIOM

. I[IpoGnieMs! ynpaBneHust nepcoHanoM B konuemnuuu Teitnopa u dopra.
. AIMUHHCTpATUBHAA IIKOJIA YIIPABJIEHUS U €€ POJIb B CTAHOBJICHUU KOHIENTYaIbHBIX

OCHOB YIPaBJICHUs IEPCOHATIOM OpraHU3alHH.
OcHOBHBIE U/IEU LIKOJIbI YEJIOBEUECKUX OTHOLLIEHUH U YCIOBUS UX peaIM3alluu.
OCHOBHBIE U/I€U ILIKOJIbI YIIPABJICHUS YEI0BEYECKUMHU PECYpCaMU U YCIIOBHS UX
peanu3aruu.

OcCHOBHBIE H/IeU KOHLENIIMY YeJI0BEYECKOI0 KanTaja U YCIOBUS X pealn3aluu.
KanpoBble TeXHOIOTUU: CYIITHOCTh, COAEPHKAHUE, BUJIBI.

CyIHOCTh KOMIIETEHTHOCTHOI'O IIOJIX0/Ja B YIIPABJICHUU IIEPCOHAIIOM

OcHoBHBIE TpeOOBaHMS K pa3padOTKe U MPUMEHEHHUIO KaIPOBBIX TEXHOJIOTHA.
HopmatuBHo-onpeseneHHble KaJpoBble TEXHOJOTMU Ha TOCYIapCTBEHHOH ciyx0e
(KOHKYpC, aTTecTalus, KBaTuUKAIMOHHBIA SK3aMeH, KaJ[pOBBIA PE3epB, POTALIHS)
TexHonorny NoMcKa v NpUBJICUEHUS TIEPCOHATIA.

bpenn pabotonatens: nonsaTue, GopMupoBaHue

OT10o0p nepcoHana: NoHsATHE, LeIH.

Cucrema TpeGoBaHUM K KaHAUAATY IIPH 0TOOpE.

Oransl 0TO0pa NepcoHana.

MeTtonbl oTOOpa. TpaguIIMOHHBIE U HETPATUIIMOHHBIE METO/IbI OTOOPA.
TpeboBaHus K IPOBEJEHNIO coOeceI0BaHUs IPU OTOOPE.

AnanTanus nepcoHaia: noHsATHe, Leiau, PyHKINN.

Buael v cTOpOHBI afantaluy nepcoHara.

TexHonoruu ynpasjaeHUs aJanTaiuei.

HacraBHuuecTBO Kak popma ympaBieHHs afanTaiei.

HetpanunmonHbie METO/IBI YIIpaBICHUS afjanTaluen.

OreHka nepcoHana: MoHsATHe, eI, QYHKIHH.

Kputepun u nokazatenu oueHkd. OCHOBHBIE TPeOOBaHMS K METOAAM OLICHKU
NepCcoHaIA.

Metob! onpesiesieHns: BEIMYKHBI OlleHKH. PazpaboTka IKal OlleHKH.

MeTto/1bI OLIEHKH IIEpPCOHATIA.

Merton oueHku 1o pesynbraraM. OcOOeHHOCTH pa3pabOTKU U IPUMEHEHUS.
[ToHsiTHE MOTHBALIMM U CTUMYJIMPOBAHUS

Cucrema Tpy0BOH MOTHUBAIIUH
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38. OcHOBHBIE TEOPUU MOTHBAIIUHU (COAEPKATEIHHBIC U MPOIIECCYaTbHBIC)

39. XapakrepucTrka BUJ0B MOTHBAIINH (MaTepuaabHasl, HeMaTepHuaabHasl,
OTpHUIIATEIIbHAS)

40. IlpodeccronanbHOE Pa3BUTHUE: TIOHATHE, IETTH, PYHKIIHH.

41. OGyueHue repcoHalia OpraHu3aIUu: TTOHATHE, METOJIBI M (POPMBEI.

42. TloaroToBka, NepenoAroToBKa, NOBIICHIE KBATU(UKAIIMN: TOHATHE U COJCPKAHUE.

43. ConeprkaHue yrpaBieHUs MPoQeccCHOHAIBHBIM Pa3BUTHEM MIEPCOHAA

44. Tlonsarue xapoepsl. Kapbepa u kappepusm

45. TunoJyiorust Kapbepshl.

46. YipaBieHue Kapbepoi: TOHATHE U TEXHOJIOTHH.

47. ®akTOphl, ONPEACTSAIONUE YCIEIIHOCTh Kapbephl

48. TloHnaTre ¥ Ha3HAYCHHUE KaJpOBOTO pe3epBa. Buapl kaapoBoro pesepna.

49. OCcHOBHBIE 3TaIbl MOATOTOBKH KaJIpOBOTO pe3epBa

50. Onenka 3¢ (heKTHBHOCTH YIPaBJICHUS IEPCOHATIOM

HpI/IMepI:I NMPaKTUIECCKUX 3aJaHMH JJ1s1 JK3aMeHa:

4.3.2. llpuMepHbIe 3aJaHUs JUISA IK3aMeHa

3agauya 1l

HenaBHO BO3riaBUB HpeanpusTre, MOJOJION TUPEKTOP CTAPAETCsl BCE JEPKaTh B CBOMX
pykax. HeoxxunanHo /uis Hero paboune HAYMHAIOT YBOJIBHATHCS, IPUYEM T€, KOTOPbIE paboTaoT
Ha 3aBOJIE YK€ IO ABAALATH JIET U SBJAIOTCS JEUCTBUTENBHO KIIIOUEBBIMH COTPYIHUKAMU
npeanpusaTus. MeHepkep Mo MepcoHally MBITAeTCsl OOBACHUTH IUPEKTOPY, B Y€M IMpPUYMHA
HAYaBILIMXCSl YBOJbHEHWH, HO JUPEKTOpP HE XOYEeT €€ CIyllaTh M pellaer 3Ty 3ajady
CaMOCTOSITENIbHO, YBEJIMUYUB 3apIujiaTy pabodynM oJHOro noapaszaeneHus. Ha ciepyrommii neHs,
IpUJA B CBOM KaOMHET, OH UCHBITHIBAET IIOK OT TOTO, YTO, HECMOTPSI HA YBEJIMYEHHUE 3apILIaThl,
pabouue npoaoIKaoT YBOIbHATECA. O003HaunBIIascA MpolieMa 3acTaBiseT TOI-MEHEIKMEHT
HPEIIPUATHS 3ayMaThCsl HaJl BOIPOCAMU CTUMYJIMPOBAHUS [IEpCOHAA.

PaccmarpuBaeMble BOIPOCHI:

W3 yero cknaapiBaeTcs cucteMa CTUMYJIUNPOBAHUS?

Cucrema omarsl Tpyia KaKk 4acThb CUCTEMBI CTUMYJINPOBAHMS.

Pa3paboTka 1 BHEJpEeHNE CUCTEMBI OIIaThl TPYAa.

MOTUBBI U CTUMYJIBI — YTO €CTh 4TO?

OxkJtan Wiy mpeMust - 9To U Jyisti Koro ¢ dexTuBHee?

OTHOIIEHUS ¢ MOAYMHEHHBIMU — KaK JIOBEpATh CBOMM MOJYMHEHHBIM M ONHMPAThCS Ha
HUX.

3anaua 2.

Kaxnomy pyKoBOJIUTENIO X0UETCs, YTOOBI €ro COTPYAHUKH HE MPOCTO BBHIIOIHSIIN CBOIO
paboTy, a BBHIIOJIHSUIM €€ XOpOIlIo, TOCTOSIHHO Yiydias nokasaTtenu. Kirou k pemieHuto 3Toi
3aJ]a4i MOXHO MOJ00paTh ¢ HOMOIIBIO YMEJIOTO UCIOIb30BaHHUSI MOTHUBAIUH.

['enepanbHBIl QUPEKTOpP, PEIIMBUIMICA B KOPHE HM3MEHHUTh CHUTYallMI0 B KOMITAHMH
«luckoboa», yxe MHOroro aoouics. 3aluileHbl IUIaHbl M OOIKETHI, CKOOPAWHUPOBAHbI
JeicTBUs nojpasaeneHuil. OaHako Ipy peaau3alnyy MUIAHOB 0Ka3ajloCh, YTO KaK y MEepCOoHaa,
TaK U y CAMHUX PYKOBOJMTEJIEH HET 3aMHTEPECOBAHHOCTH, YTOOBI YTO-TO MEHATH M paboTaTh IM0-
HOBOMyY. UM ecnm MoTHBamus INepcoHala HE W3MEHUTCS, CaMble JIyYIIHE IUIAHBI OCTaHYTCS
HEpEAIN30BaHHBIMU.

VYuebHble 3a1aun:

BbIsBUTE, B KAKOM COCTOSTHUM HAXOJAUTCS MOTHUBALMA nepcoHana B Komnanuu.

Kaxkne n3 npeanpuHATHIX JEHCTBUN TOMOTAIOT €€ MOBBICUTH?

YTO MOXKHO MPEATIOKUTH €IE?
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3agaua 3

VYcnex oOmieil cTpaTernd KOMIIAHMM BO MHOTOM 3aBUCHT OT CTENEHHM BHHMAaHUS
MEHE/UKMEHTa K YNpPaBJICEHUIO YEJIOBEYECKHMMU pecypcaMu Ha CTpaTeruuyeckoM ypoBHe. Benp
CTPaTEruuecKkoe YIpaBICHUE YEJIOBEUYECKMMHM pPECypcaMU MOXKET IPUBECTH KOMIIAHUIO K
BO)XHBIM pe3yJbTaTaM, OJHAKO TOJBKO MPHU TOM YCJIOBHUHU, YTO OHO SIBJISIETCS YacTbiO OOILEH
CUCTEMBI yIIPaBJICHHUSL.

Texyuka nepcoHana rmocraBuia Moj yrpo3y He TOJbKO IUIAHbl Pa3BUTHs, HO U BOOOIIE
¢ynkumonupoBanue Kommanuu "AnroputMm". PyKoOBOACTBO pemaeT guiemMmy - JMOO
COBEpILEHCTBOBATh YIPABICHHUE YEJIOBEUECKHMMH pecypcaMu, MO0 OTKa3blBaThCS OT IMPUHATON
paHee cTpaTeruu KOMIIaHMM, OT BBIXOJa Ha pErHOHalIbHbIE phIHKU. Eciu BbIOMpaTh nEepBOE, TO
9TO JIOJDKHO OBbITh KOMILJIEKCHOE peLIeHHE MpobiieM B cdepe yInpaBleHUs YeJOBEYECKHMMHU
pecypcami, ¢ y4ETOM COOTBETCTBUS CTPATErMU KOMIIAHUU B LIEJIOM.

3agaun A 00y4aroIuXCs:

OueHuTh MOAXOAbl MEHEIKEpOB KoMmmaHuu "Anroputm" K pa3paboTKe cTpaTeruu
yIIpaBJICHUS YEJIOBEYECKUMU PECYpPCaMHu.

OueHuTh NpeIoKEHHBIE L€ COBEPLICHCTBOBAHMS YIPABICHUS IEPCOHAIOM C TOUKHU
3pEHHs COOTBETCTBHSI OCOOCHHOCTSIM CIIOKUBILIEHCS CUTyallud U OM3HEC-CTpaTerMyu KOMIIAHUU
"Anroputm"

IIpeu10XuTh CBOIO CTPATETHIO YIIPABJIEHHs YEIOBEYECKHMHU pecypcaMH JJsi KOMIIaHUU
"Anroputm"

3agaua 4

HR-cnenuanicTel MHOTUX POCCUICKMX KOMIIAHUM CEroJHS CTOJIKHYJIUCh C CephE3HOU
npoOiieMoil nedunmTa KaapoB, MEpPEpacTaroniero B HACTOSIIMKA KaapoBbI rosoa. HexBarka
KBAJM(HULHUPOBAHHOIO MEPCOHAda MOXKET IOMEIIaTh pealu3allid HaMEUYEHHbIX KOMIaHHUEeH
1aHOB. VIMEHHO NHO3TOMY CEpbE3HBIM CTPATErMYECKUH aHAIM3 JIOJDKEH BKIIOYATh U AHAJIN3
pBIHKA TpyJa.

Kommanus "Anroputm" crpemutenbHO pa3BuBaeTcs Ha poiHke U T-ipoaykToB U yCiyr.
B mutanax - BbIXOJ Ha perMOHaNbHbIE PHIHKH, B YaCTHOCTH, OTKphITHE oduca B HoBocubupcke.
OpnHako y MEHEI)KMEHTa KOMIIAHUM HET YBEPEHHOCTH, OyIyT JIM HOBBIE MPOEKTHI 00ECIEUEHbI
HEpCOHANIOM, CMOXeT JIu "ANropur™m" He TOJBKO MpPHBIEYb, HO U YAEp)KaTh HEOOXOAMMBIX
crienanuctoB? CuTyanusi Ha peIHKE TPY/la HEPATOCTHAS - 3apIUIATHI "aUTUIITHUKOB'" MOCTOSTHHO
pacTyT, KOHKYPEHILIHs 3a IEPCOHAN BBICOKA HACTOJIBKO, YTO JAXE CTYIEHTBI-TPEbEKYPCHUKU
HA4YMCTO CMETAIOTCS KPYITHBIMU KOMITAHUSIMH.

3amaun A 00yqaronuXcs:

[IpoBecTu aHanu3 pelHKa TpyJa s KoMIaHuu "Anroputm'.

[IpemioxxuTh mporpaMmy AelcTBUH 10 MoA0OpY IepcoHana B HOBOCUOUPCKUA oduc.

3amaua 5

Omnata ¥ HOPMUPOBAHKME TPYJa — OJMH U3 OCHOBHBIX BOIIPOCOB B3aUMOOTHOIIEHUH C
nepcoHasioM. [loaToMy Tak BaXHO YCBOUTh OCHOBHBIE  TIOJIOXKEHHUS  TPYIOBOTO
3aKOHO/IATENIbCTBA, Kacaromuecss 3apabO0THOM IJIaThl. DTO TMOMOXET HE TOJBKO H30ekKaTh
KOH(JIMKTOB C MEPCOHATIOM, HO U TIOCTPOUTH C HUM HOPMaJlbHbIE JI€TTOBbIE OTHOIICHHUS.

JIONTOXIaHHBIN JI€Hb 3apIUIaThl BBI3BAI Yy COTPYJHUKOB MHOXECTBO BOIIPOCOB.
Cekperaph MOJydnsIa MEHBIIE OOBIYHOTO B CBSI3M C y4ETOM HEMOJIHOTO pabouyero BpeMeEHH,
YCTaHOBJICHHOTO JUTsl He€ B CBSA3U C YXOJOM 3a OOJbHBIM MykeM. OOMXEeH W MpPOrpaMMHCT
Pynenxo. IToMuMO CBOMX OCHOBHBIX OOSI3aHHOCTEH OH PYKOBOAHT TMPOEKTOM, MOATOMY OH
HacTauBacT Ha TOM, LITO6])I eMy BhIIIJIAYWBAJIN emé XOTS 6I)I HOJ'IOBI/IHy CTaBKH pYKOBO)II/ITeJ'IH.
[Iporpammuct IlankpaTheB 03aJau€H — OH HE MOXET MOHTh, KaK HAYUCISETCS 3apIuiaTta.
Kaxx1ip1i1 pa3 oH noJIy4aeT pasHyr0 CyMMY, HO, 4YTO IIPUMEUYATENbHO, BCET/1a MEHBIIIE OCTAIbHBIX.
CHcTeMHBI aTMUHUCTPATOP B THEBE — B OyXTalnTepud OH Y3HAI O TOM, YTO OBUIO MPHHSITO
pelIeHre BBIJABATh €r0 3apIulaTy He €My JIMYHO B PYKHM, a €ro jkeHe. J[MpeKkTop mblTaeTcs
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n30exarb Ha3peBAOIIMX KOH(JIUKTOB C COTPYIHUKAMU, HO HE YBEpPEH, KaK MOCTYHHUTb
MPaBUIIBHO.

3amauya 6

Keiic ommceiBaeT mpoOiieMbl B CHCTEME OIUIaThl  TpyAa MW IPEMHUPOBAHHS
MPOU3BOJICTBEHHOTO TMEPCOHAla M OTHOILIEHWE K HEH COTPYJHUKOB OT/AEJIOB IPOU3BOJCTBA
KpYIHOW TOproBoi cetu. JJis aHanmu3a mpeCcTaBlICHbI JaHHBIC WCCICAOBAHUS, MPOBEICHHOTO
Cpeau psAI0OBOTO MEpPCOHANIa U CPEAHEr0 MEHEIKMEHTA OTJEJIOB IMPOU3BOJICTBA TUIIEPMAPKETOB
KOMITAaHMH, KacaloIlMecs OpraHu3allid TpyJda, MOTHUBAIMM WU CTHMYJIUPOBAHUS IEpCOHAIA,
OKa3bIBAIOUIUX BIMSHUE HA TEKY4€CTh MPOU3BOJACTBEHHOTO nepcoHana. OCHOBHas 3a/1aya Keiica-
Ha OCHOBE aHaJM3a MPEJOCTABICHHOIO MCCIIEI0BAaTEILCKOr0 MaTepuaiga JaTh OIECHKY
CYIIECTBYIOIIEH B KOMIIAHMM CHUCTEMbl BO3HArpa)XJC€HUs MPOU3BOJCTBEHHOrO IE€pCoHaa,
BBISIBUTH MIPOOJIEMBI B Chepe ero MOTHBAIIMHU U yAepKaHUsA, CHhOpMyIHpoOBaTh pEKOMEHIAIUU 10
COBEPILIEHCTBOBAHUIO(TTOBBIIIEHUIO 3¢ (HEeKTUBHOCTH) CHCTEMBI MaTepuaIbHOTO
CTUMYJIMPOBAHUS 3TOM KaTeropuu MepcoHalia.

3agaua 7

B kelice onucanbl COOBITHS, CBSI3aHHBIE C YBOJIBHEHUEM JIUPEKTOPA 110 CTPOUTEILCTBY B
JMHAMAYHO Pa3BUBAIOIICHCS KOMIIAHHWH, CIICHUATU3UPYIOMICHCS HAa MOHTaXXE KPOBEIbHBIX
cucreM. PaccMarpuBaroTest Takue BOIPOCHI, Kak 3 (EKTUBHOCTh, OTBETCTBEHHOCTh, MOPaJIbHBIE
aCIIeKThl PYKOBOJICTBA B CHTYalluu yBOJIbHEHUs. Keiic MOXeT OBITh MCIIOIB30BaH MPH M3YYCHUU
KaJIpOBOM MOJUTUKHA KOMIIAHUH, CTWJIS JIUAEPCTBA, KOPIIOPATUBHOMN KYJIBTYPBI.

3angava 8

B keiice paccmaTpuBaroTcs mpoOIeMbl pa3ielieHHs] B KOOTIepaIliK TPYAa U 0ObeAMHEHUS
paboOTHUKOB B Opurajsl Ha NpHUMEpPe ydacTKa MHOTOCTAaHOYHOTrO obOcimyxkuBanus OAO
«KomnpeccopHbiii koMruieke». Llenblo kelica sBIsSETCs pa3BUTHE YIIYOJIEHHOTO TMOHUMAHHS
MOHITHS ~ «ONTUMHU3ALMS»  NPUMEHUTEIIBHO K  TPYIOBBIM  TIpOIleccaM,  CTPYKTYPBI
ONTUMU3AIIMOHHOH 3a/1a4H U OLEHKU SKOHOMUYECKOT0 ((hekra, KOTOPBIN TaeT ONTHMHU3AIIHUS.

3agaua 9

B «keilice paccmarpuBaercst mpoOjemMHasi CUTyallusi, CBsI3aHHash C OpraHU3aIuei
npoueaypsl 0T0opa mepcoHana Ha BaKaHTHBIE JTOJDKHOCTH B TOM cdepe OusHeca, B KOTOPOM
KJIMEHTOOPUEHTUPOBAHHOCTh BBICTYIAET KIIIOUEBBIM KpUTepHeM A(P(EKTUBHOM NeATEIbHOCTU
corpynHuka. PaGora ¢ KkeificoM CIMOCOOCTBYET pa3BUTHIO HABBIKOB aHANM3a JEATEIbHOCTH
MEHE/DKepa OT/eja MPOoJIaXK aBTOAMIICPCKOW KOMITAHWH, pa3paboTKu Crelu(UKAIIi U TTepedHs
KOMIETSHIMIA I JAHHOTO CIeNUaIncTa. AJITOPUTM COCTABIICHUS CHEHU(PHUKAIUN U TepedHs
KOMITIETEHIINH, UCTIOIB3YEMBIN B Kelice, MOXKET ObITh IEPEHECEH Ha Jipyrue chepnl Ou3Heca.

IIxaJja oueHUBaHUA.

OneHka 3HaHMHA, YMEHUH, HaBBIKOB IPOBOJAUTCS Ha OCHOBE OaNIbHO-PEHTHHIOBOM
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKJIaJg B UTOTOBYIO OLIEHKY IO pe3ysibTaTaM
POMEKYTOYHON aTTEeCTAlHH.

[Tpu oneHWBaHWM OTBETa, OOYUYAIOMIETOCS B XOJ/€ NMPOMEKYTOYHOH aTTECTAIlMH MOXKHO
ONUPAThCs Ha CIEAYIOUINe KPUTEPUH:

baisl Kpurepuii onieHkn

26-30 OOyuaromuiics  MOKa3bIBaeT BBICOKHMI  ypOBEHb  KOMIIETEHTHOCTH, 3HAHUSA
POrpaMMHOT0  Marepuana, Yy4eOHOW, TNepuoJUYecKO U  MOHOTpapuuecKon
JUTEpaTyphl, 3aKOHOJATENIBCTBA M TPAKTHUKH €ro IPUMEHEHHUs, PACKPBIBACT HE
TOJILKO OCHOBHBIC TMOHSATHS, HO M AaHAIM3UPYET MX C TOYKH 3PEHHS pa3IHIHBIX
aBTOpOB. OOyyarouiics MoKa3bBaeT HE TOJBKO BBHICOKUN YPOBEHb TEOPETHUYECKHX
3HaHWI, HO ¥ BWJIUT MEXIUCHHUIUIMHAPHBIE CBsi3U. IIpodeccuoHanbHO, TpaMOTHO,
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MI0CJIEIOBATEIBHO, XOPOIINM SI3IKOM YETKO M3J1araeT MaTepuall, apryMEeHTHPOBAHHO
dbopMyIupyeT BBIBOABL. 3HAET B paMKax TpeOOBAaHWU K HAIPABJICHHUIO M MPOQUITIO
HOJATOTOBKH 3aKOHOZATEIbHO-HOPMAaTHUBHYIO M IMpakTHyeckylo 0azy. Ha Bompocs
OTBEYAET KPAaTKO, apTYMEHTUPOBAHO, YBEPEHHO, 110 CYIIIECTRBY.

16-25 OOyyaromuiicss IOKa3bIBa€T JOCTATOYHBIM YpOBEHb KOMIIETEHTHOCTH, 3HAHMS
MaTepHaJioB 3aHIATUN, y4eOHOW U METOIMYECKOW JIMTEPATyphl, 3aKOHOIATEILCTBA U
NPaKTUKHA €r0 MPUMEHEHHs. YBEPEeHHO M MpOo(hecCHOHATBHO, TPAMOTHBIM S3BIKOM,
SICHO, YETKO W TIOHSTHO M3JIaraeT COCTOSIHHE M CYTh BOINpOca. 3HaeT HOPMATHBHO-
3aKOHOJATENPHYI0O M TPAaKTUYEeCKyl0 0a3y, HO TpHU OTBETE€ JIOMYCKaeT
HECYIIIECTBEHHBIC MOrpeiHOCTH. OOyUaroNMiicsl MOKa3bIBaET JOCTATOYHBIA YPOBECHb
npodeCCHOHATBHBIX 3HAHHM, CBOOOAHO OMEPUPYET MOHATHSIMU, METOJAMH OLIEHKU
NPUHATHS PEIICHWA, HWMEET MPEICTaBICHHE: O MEKIUCIHUIUIMHAPHBIX CBS3X,
YBSI3bIBACT 3HAHMA, MOIyYEHHBIC MPH W3YYEHUH DPA3JIUYHBIX JUCIHIUIMH, YMEeT
aHAJTM3UPOBATh NMPAKTUYECKUE CUTYAIMH, HO JIOMYCKAeT HEKOTOPHIE MOTPEUTHOCTH.
OTBeT MOCTPOEH JIOTHYHO, MaTepHall U3JIAraeTcs XOPOIIUM SI3bIKOM, MPUBJIEKACTCS
UHPOPMATUBHBIA W WJUTIOCTPUPOBAHHBIA Marepual, HO IPH OTBETE JOIYCKaeT
HEKOTOPbIE NOTPEHIHOCTH. BOIIPOCH! HE BBI3BIBAIOT CYNIECTBEHHBIX 3aTPYAHECHUH.

6-15 OOyuarouuiics MOKa3bIBae€T JOCTATOUHBIE 3HAHUS MaTEpUalOB 3aHATHUH, HO MpU
OTBETE OTCYTCTBYET JIOJIKHASI CBA3b MEKIY aHAIM30M, apryMEHTAllEeld U BBIBOJIAMH.
Ha nocraBiieHHBIE YlI€HaMH KOMHUCCHM BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAET
norpemHocTd. OOyyarolmuiicss BIaJeeT MPaKTUYECKUMH HaBbIKAMH, IPUBJIEKAET
WUTIOCTPAaTUBHBIA MaTepuall, HO 4YyBCTBYeT ce0s HEYBEPEHHO TMpU aHaIu3e
MEXIUCIUIUIMHAPDHBIX CBsA3ed. B oTBeTe He Bcerna MNPUCYTCTBYET JIOTHKA,
apryMEHTBhl NPUBJIEKAIOTCS HEIOCTaTOYHO Beckue. Ha mocraBieHHBIE BOIPOCHI
3aTPyJHSETCS C OTBETAMU, I0KA3bIBAET HEAOCTATOYHO INTyOOKHE 3HAHUS.

0-5 OOyuaromuiics moKa3bIBaeT cialdble 3HAHUS MaTEpUAIOB 3aHATUH, YydeOHOU
JUTEPATyphl, 3aKOHOJATENBCTBA M MPAKTUKKA €ro NMPUMEHEHHs, HU3KHHA YPOBEHb
KOMIIETEHTHOCTH, HEYBEpEeHHOE M3JI0KeHue Bompoca. OOyyaromuiicss MOKa3bIBaeT
cnabblii  ypoBeHb MNPO(ECCHOHANBHBIX 3HAHWM, 3aTPyIHSETCS TMpH aHAIU3e
NPaKTHYECKUX CUTyaluid. He MOXXeT mpuBecTH NpUMephl U3 peabHON NMPAaKTUKH.
HeyBepeHHO u jorudeckn HeEMoCIeNOBAaTEIbHO M3JaraeT marepuan. HempaBuibHO
OTBEYAET Ha BOMPOCHI UJIU 3aTPYIHSIETCS C OTBETOM.

[Ikana nepeBosia U3 MHOTOOANIBHOW CUCTEMBI B TPAUIIMOHHYIO!

— oOyyaromemMycsl BbICTABIISIETCS OLIEHKA «HEYIOBJIETBOPUTEIBHO» €CIIM 00yJaroImuics
Habpan menee 50 Gaios,

— OIIEHKa «YIOBJIETBOPHUTEIBHO» BBICTABISETCS TPH YCIOBUHU, €CIU OOYyYaroIIUiCs
Habpan ot 50 1o 65 Oanos;

—  OILIEHKAa «XOPOII0» BBICTABJISETCS IPU YCIOBUH, €CIIM 00yJaroImuiicst Habpai ot 66 10
75 6aiios;

— OLICHKa «OTJIMYHOY» BBICTABIISETCS MPHU YCIOBHM, €CIM oOyvarouiuiicss HaOpai ot 76
1o 100 6amnos.

100 GanyoB BbICTABISIETCS MPHU YCIOBHM BBIOJHEHHs BCeX TpeOOBaHMI, a Takke NMpU
0053aTEIbHOM ~ TMPOSIBICHMH TBOPYECKOTO OTHOIICHWS K TMPEIMETYy, YMEHHH HaXOIHUTh
OpUTHHAJIbHBIE, HE COJAEp)KalMecs B y4eOHMKAaxX OTBEThI, YMEHUHU pabOTaTh ¢ MCTOYHMKAMH,
KOTOpBIE COJEp)KaTCs JOTOJHUTEIFHONW JINTEpaType K KypCcy, YMEHHU COEIWHSATH 3HAHHS,
MOJIy4YEeHHBIE B JAaHHOM KypCe CO 3HAHUAMU JAPYTUX JAUCIUILIIUH.

4.4. Meroauuecknue MaTeprabl
CryneHT nomyckaercsi K 9K3aMEHy I10 IUCIHIDIMHE B CIydae BBITIOJHEHHUS MM BCeEX
3aJaHUi U MEPOIIPUATUH, TPETyCMOTPEHHBIX TPOrPaMMOM JTUCIIUIIIIMHBI.
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DK3aMeH CTaBHUTCS CTYJCHTY I10 pe3yIbTaTaM BBIIOJIHEHHBIX paboT B TEUEHHE CEMECTpa,
IpU YCJIOBHUHM, YTO OLEHKH CTYAEHTa 3a paboTy B TeYeHHE cemecTpa (II0 BCeM pe3yjbTaTram
TEKYIIEero KOHTPOJISl 3HaHUI) COCTaBISIIOT He MeHee ueM Ha 70 % «orimuuno» u 30 % «xoporioy,
IIPOITYCKH 3aHSATUNA OTCYTCTBYIOT.

DK3aMeH NPOBOAUTCS B GOpMeE ITyOITMYHOTO BBICTYIUICHHS.

Brictymiienue — 3To oduinanbHoe cooOIIeHne, TOCBSAIIEHHOE TEME BOIIpoca B OuiieTe,
KOTOPOE COJICPKHT OIMCAHUE BOIIPOCA U pacKphITHE ero cyTH. CTpyKTypa OTBETa BKIIIOYALT:

1. Beenenue:

— YKa3bIBACTCSl BONPOC, M3JIaraeTcsl MOCIeI0BaTeIbHOCTD OTBETA;

2. OCHOBHOE COZiepKaHUE:

— o0o3HavyaeTcs mpoOIEeMHOE IM0Jie ¥ BBOJSTCS OCHOBHBIC TEPMHUHBI BBICTYIUICHUS, a
TaK)KE TEMATUYECKUE PA3JIeIibl COACPKAHUS OTBETA;

— HaMe4aroTCsi METOJbl PEIICHHS NPEACTABICHHOM B BBICTYIUICHHH TNPOOJIEMBI M
npe/roaaracMbie pe3ybTaThl.

3. 3akiroueHue:

— NPUBOAATCSA OCHOBHBIC PC3YJIBTATHI U CYXXIACHHA aBTOPA 110 ITIOBOAY HYTCﬁ BO3MOXHOTI'O
peLIeHUs] pacCCMOTPEHHOM MPOOIIeMBbI, KOTOPBIE MOTYT OBITH 0pOPMIIEHBI B BUIE PEKOMEHIAITHI.

BeicTyruieHre J0MKHO OBITH IOCTPOSHO B COOTBETCTBHM C PErJIAMEHTOM: HE Oosee
ISTH—CEMH MUHYT.

OOyuvarommiicss Tak)Xe TOTOBUT pelieHue Kkeiica. OOydaromuiicss 3HAKOMUTCS C
MmarepuasioM Keiica. OcMbICIMBaeT cUTyauuio. PaccMaTpuBaeT ajbTEpPHATHBBI PEIICHUS
npoOJieMbl ¥ HAXOJUT €€ BEPHOEC WJIM ONTUMaJbHOE petieHre. OOyJaromuics 3almiiaeT cBoe
peumienue. IlpermonmaBarenb OLEHMBAST KayeCTBO BBHINOJNHEHUS 3aJaHUS [0 KPHTEPUSIM:
JUArHOCTUKU MpoOJeMbl, KauecTBa MNPEMJIOKEHUH U PEKOMEHJalui 10 pelIeHHI0 Keiica,
Ka4yecTBa U3JIOKEHHS MaTeprana.

3amura KypcoBOM pabOThl MPOBOJUTCA OTKPHITO. MTOTOBBIE OLIEHKW YJICHBI
KOMUCCHH OOBSBISIOT TOCJE 3allUThl BceX paboT B rpymme. Mtoromas oreHka 3a
KYPCOBYIO pa0OTy BBICTABISIETCS 10 PE3yNbTaTaM 3allUThl C YYETOM OT3bIBA HAYYHOTO
PYKOBOAMTEISI, COOTBETCTBUSI KYpCOBOW pabOTHI MPEIbABISIEMBIM TpPEOOBAHUSIM K
cojiepKaHuio 1 0(hOPMIICHUIO KYPCOBOM pabOTHI, Ka4eCTBA OTBETOB Ha BOMPOCHI YJICHOB
KOMMCCHH.

Ha 3amure cimymarenb KpaTKO HM3J7ara€T OCHOBHBIE pe3yJIbTaThl, MOJYYEHHBIEC B
XOJ€ WCCIENOBaHUs, MJAaeT MCYEPHBbIBAIOIIME OTBETHl HA 3aMEYaHUs HAYYHOIO
PYKOBOJMTEINS U BOIPOCH! YIEHOB KOMUCCHH.

— Komuccust oneHuBaeT KayecTBO 3allUTy KypcOBOM pabOThl IO KPUTEPUSIM:
coziep>kaHne paboThl COOTBETCTBYET BHIOPAHHOM CIIEIIMATILHOCTH U TeMe PabOThI;

— paboTa akTyajbHa, BBIMOJHEHA CAMOCTOATEIHbHO, HWMEET TBOPUYECKHUI
XapakTep, OTINYAETCS ONMPEAECICHHON HOBU3HOM;

— TMPOBEACH OOCTOSATEIbHBIM aHATU3 CTENEHU TEOPETHYECKOTO HCCIEIOBAHUS
poOJIeMBI, pa3IMYHBIX TOJIXOJIOB K €€ PEIICHUIO;

— T[I0Ka3aHO 3HaHWe HMHPOPMAUMOHHOW (IpU HEOOXOAMMOCTH -HOPMATHUBHOMN)
0a3bl, UCTIOJIL30BAHBI AKTYAJIbHBIE TAHHBIE;

— mpobiema pacKphITa ITyOOKO U BCECTOPOHHE, MaTEpUAI U3JIOKEH JIOTUYHO;

—  TEOPETUYECKHUE MOJOKEHUSI OPTaHUYHO COMPSHKEHBI C TPAKTUKOW;

—  JaHbl MPAKTHYECKHUE PEKOMEH IalNH, BHITCKAIOIINE U3 aHATN3a MPOOJIEeMBbI;

— TMPOBEJCH KOJMYECTBEHHBI aHaNMM3 MpOoOJeMbl, KOTOPBIH MOATBEPKIACT
BBIBOJIBI  aBTOpA, WUTIOCTPUPYET AaKTyallbHYI0 CHUTYallll0, TPUBEJICHBI TaOJIUIIBI
cpaBHeHMH, Tpaduku, aUarpamMmbl, GOpPMYJbl, TOKa3bIBAIOIIME YMEHHE aBTOpa
dbopMann30BaTh Pe3yJIbTAThHI UCCIIEIOBAHNUS,
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— IHMPOKO TpejacTaBieHa Oubmuorpadust mo Teme paboOThl, B TOM YHCIE U
3apy0eKHbIE HCTOUYHUKH;

— TMPWIOKEHUS K paboTe WLTIOCTPUPYIOT JOCTIKEHUS aBTOpPa M MOJKPEILISIOT
€r0 BBIBOJIBI,

— 1O comepkaHWI0 W (GopMe padOThl TOJHOCTBIO COOTBETCTBYET BCEM
NPEIbSBICHHBIM TPEOOBAHUSIM, YKa3aHHBIM B JAHHBIX METOJUYCCKUX PEKOMEHIAIHIX.

Ornenka 3a KypcoBYIO pa0OOTy BBICTaBISICTCS OTHIEIBHON CTPOKOW B 3a4CTHYIO
KHUKKY CTYJICHTa U BEJIOMOCTb.

5. Meroauveckue yKa3aHus il 00y4al0IIUXCHA 110 OCBOEHHUIO TUCHMILIUHBI

[ToaroroBka K 3aHATHUSIM JOJKHA HOCUTb CUCTEMAaTHYECKUN XapakTep. DTO MO3BOJMUT
o0ydJaromeMycs B OJHOM 00beMe BBIMOJHUTD BCe TpeOoBaHUs npenoaBaresis. OOydaronmmcs
PEKOMEHIyeTCsl u3ydyaTh KaK OCHOBHYIO, TaK W JONOJHUTEIbHYIO JHUTEPATYpPy, a TaKKe
3HAKOMUTBCA C VHTEpHET-UCTOYHMKAMH (CIHMCOK TIPUBEJAEH B paboueld mporpamMme 1o
JTUCLUILIHE).

[TonroroBka oOyuaromuxcsi K ONPOCY IMpearoyiiaraeT MU3y4eHHe B COOTBETCTBUU
TEMATUKOHN JUCIUTUITMHBI OCHOBHOM/ JTOMIOJHUTEIILHOM JINTEPATYPhl, HOPMATHBHBIX JIOKYMCHTOB,
MHTEPHET-PECYPCOB.

Cnucok BOIPOCOB JUIsi CAMOCTOSITEIBHOW TOJATOTOBKH (CaMOIPOBEPKH) HAXOAMUTCS B
pazaene 4.2.

Memoouueckue ykaszanusi no n0020mogKe K Onpocy.

[lonroroBka oOyyarolmuxcst K OINpOCYy IMpearosiaraeT MW3y4eHHE B COOTBETCTBUU
TEMaTUKOH AUCHUIUIMHBI OCHOBHO/ JOMOIHUTENBHOM IUTEPATyphl, HOPMATUBHBIX TOKYMEHTOB,
MHTEPHET-PECYPCOB.

Memoouueckue pexomenoayuu no HANUCAHUIO Mecma.

TectupoBanue mpeaCTaBIsieT CcOOOM BBHINOJHEHHE TECTOBOTO 3aJaHus (Tecra),
cocrosiiero u3 50 BOIpocoB U BapUaHTOB OTBETOB Ha HUX. Bompockl mpenycMaTpuBaroT OJUH
MPaBUIIbHBIN BapuaHT OTBeTa. 3a BbIOOp maercs 1 Gamn. Bpems mpoxoxkaeHus tecta 30 MUHYT.
Hamportus Bompoca, oOyyaromuiicss CTaBUT OTMETKY, BbIOMpas «a» uiau «o» u T.4.. Cremyer
nojacuyntath Oamibl. Ecim oOydaromumcs HaOpan 30 OamioB, TECT CUMTAETCS MPOUIECHHBIM.
MakcuManbHOE KOJTMYeCTBO HaOpaHHBIX OayioB — 50.

Memoouueckue pexomenoayuu no HANUCAHUIO KYPCOBOU paboma:

KypcoBast pabora siBnsieTcsi caMOCTOATENbHON MPaKTHYECKOW paboToil 0Oydaronuxcs.
OH npu3BaH ONpPEACIIUTh CTENEHb OCBOCHUSI CTYJ€HTOM 3HAHWW U HABBIKOB, MOJTYYEHHBIX UM B
MPOLECCEe U3YUEHUS] TUCHUTUIMHBI.

TexcT paboThl noKeH OBITH HamucaH B HaydHOM cTuiie. OdopMieHHe TEeKCTa TakKe
JIOJDKHO OBITH BBIMOJHEHO rpamMoTHO. Creayer u30erath MyCThIX MPOCTPAHCTB M, TeM Oolee,
cTpanull. Ha Bce TaGnuIlbl, pUCYHKH U AHArpaMMBbl JI€TAIOTCS CCHIIIKU B TEKCTE.

PabGora Bemonusiercs B popmare A4. Illpudr — TimesNewRoman. OcHOBHO#M TeKcT
pabotel HaOupaercs 14-m mpudTom yepe3 1,5 uHTepBasia, BhIPABHUBAHHME IO IIWPHHE,
MeXOYKBeHHbIN uHTepBan «OObIYHBINY», KpacHas cTpoka 1,25 cM. ABTOMaTH4ecKH
pacctaBisitorest nepeHocsl. [lons: Bepxnee 2,0 cM, HkHee 2,0 cM, JieBoe 3 cM, mpaBoe 1 cm.
[TpomexyTkun Mexay ab3anaMud OTCYTCTBYIOT. BBeneHue, TI7aBbl, 3aK/IIOUE€HHUE, CIUCOK
JTUTEpaTyphl U TPUIOKEHUST (HOPMATUPYIOTCS KaK 3aroJIOBKH MEPBOTO YPOBHS M HAYMHAIOTCS
KaXJblii ¢ HOBOM cTpaHullbl. [Toapa3aensl riaB ¢ HOBOM CTpaHUIIBI HE HAUUHAIOTCS.

CHOCKM JAenmarloTcss BHU3Y CTpaHUIlbl. TaOnWIbl M PUCYHKH HYMEPYIOTCS OTIENBHO.
Howmep BkItOuaeT Homep IJ1aBbl 1 HOMEpP PUCYHKA/TaOIMIIbI B TAHHOM Ii1aBe.

Crpanunbl pabOThl JOKHBI OBITH MPOHYMEpPOBaHBL. Hymepanuss HayuHAETCS CO
CTpaHULIbI C OTJIaBJIEHUEM, HAa KOTOPOU cTaBUTCA Lupa «2» u najnee — no nopsaaky. OkoHuanue
HyMEpaly NPUXOJUTCS Ha MOCIEAHUI JHCT CHUCKa JutepaTypbl. Homep craBuTcs BHU3Y
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CTpaHHIBI cripaBa. Ha cTpaHWIax ¢ MpHIIOKEHUSIMA HOMEpA HE CTaBsATCS, U B OTJIABJICHUE OHU
HE BBIHOCSTCS. B ornaBineHnn ykas3plBaeTCsl TOJBKO HOMEp MEPBOTO JIMCTA MIEPBOTO MPUIIOKEHUSI.
O6Bem kypcoBoii pabotsl 30-35 cTp.

6. YueOHas iuTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
"HHTepHeT", BKJII0OYas NlepeYeHb y4eOHO-MeTOAM4ecKoro odecrnevyeHust Ajs
CaAaMOCTOSITEJIbHOM Pa0OThHI 00y4YAIOIIUXCH 0 JUCHUILIIMHE

6.1. OcHOBHas JUTEpaTypa

1. Topenos, H. A. YnpaBineHue 4eqoBEYECKHUMH PECypcaMHu: COBPEMEHHBIM IMOAXOJ :
y4eOHHMK M IIPAKTUKYM JJIs akajgemudeckoro Oakanaspuara / H. A. T'openos, JI. B. Kpyrios, O.
H. MensHukoB ; noa penakiueid H. A. I'openoBa. — Mocksa : U3narensctBo FOpaiit, 2019. —
270 c. — DaektpoHHbIH pecype: https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/b..

2. Jlammosa O. A. YnpaBieHHE YEJTOBEYECKUMU PECYypCaMy : yUeOHUK U MPAKTUKYM JJIS
aKaJeMu4eckoro OakanaBpuara ; mox oOmeid penakuueit O. A. JlammoBoid. — Mocksa :
UznarensctBo IOpaiit, 2019. — 406 c. https://urait.ru/book/upravienie-chelovecheskimi-
resursami-433053

3. MacnoBa, B. M. VnpapneHnue mnepcoHanaoM : y4eOHHK M MPAKTUKyM [JIsI CPEIHETrO
npodeccuoHaibHOro odpaszoBanus / B. M. MacnoBa. — 4-¢ u3j., nepepad. u gon. — MoOCKBa :
UznarensctBo Opaiit, 2019. — 431 ¢. — DnekrpoHHbIi pecypc: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/b..

4. YmpaBiieHHE 4eTOBEUeCKHUMH PECYpCcaMH : YUeOHUK Ui OakanaBpuaTa U MarucTpaTypsl
/ H. 1. T'ycekoBa, U. H. Kpakosckasi, A. B. EpactoBa, JI. B. Poqun. — 2-e usn., ucnp. u 10m. —
M. : U3natensctBo FOpaiit, 2019. — 212 ¢. — (Cepus : Yausepcutetsl Poccun). — ISBN 978-
5-534-04759-2. — Pexum JOCTyTIa : https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/bcode/438218

5. VYmpasienue denoBedecKuMu pecypcamu B 2 4. Yacth | : yueOHHK U MIPAKTUKYM IS
akamemuueckoro OakanmaBpuara / C. A. bapkos; mon penakumeit C. A. bapkoBa. — Mocksa :
U3znarensctBo IOpaiit, 2019. — 183 c¢. — DnekrponHblid pecype: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/b..

6. Horwitz F., Budhwar P., Morley M. J. Future trends in human resource management in
emerging markets // Handbook of Human Resource Management in Emerging Markets. — 2015.
—T. 470.

6.2. JlonosiHUTEIbHAS JIUTEpaTypa

1.  bazapoB T. D deKTUBHOCTh KaK cllaraeMoe pe3yabTaTHBHOCTU U BOBJICYEHHOCTH //
Ympasienne nepcornaiom. — 2015. — Ne 39,

2. MockBuH, C. H. VmpaBnenue uenoBeUeCKUMH pecypcamMu B 00pa30BaTesIbHON
opraHuzaiyy : yaeoHoe mocodue ans OakamaBpuara u maructpatypsl / C. H. MockBuH. — 2-¢
u3 .., ucrp. u gon. — Mocksa : U3narensctso FOpaiit, 2019. — 142 c.

3. Makcumiea M. A., T'opemoBa H. A. VYmpaBicHHe YeIOBEYSCKUMH PECYpCaMH :
y4eOHHUK Ul BY30B ; MOJ pelakiueii— 2-e u3f., nepepad. u gon. — Mocksa : M3naTenscTBo
FOpaiit, 2019. — 467 c. https://urait.ru/book/upravlenie-chelovecheskimi-resursami-446580

4. Bratton J. Human Resource Management: Theory and Practice. — New York:
Palgrave Macmillan, 2012. — 672 c. — ONEeKTPOHHBIH pecypc:
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&0i=fnd&pg=PP1&dg=Human
+Resourse+Management++2012&0ts=00pWxxiDY m&sig=43Dnkyl1320GgQFmbNp2pSAMC
6M&redir_esc=y#v=onepage&g=Human%20Resourse%20Management%

6.3. YueOHo-MeTOANYECKOE 00ecTIedeHNEe CAMOCTOSATE/ILHOM padoThI
1. SxontoBa E.C. Crparernueckoe ympasineHnue nepconaioM. — M.: JIEJIO, 2013. —
384c.


https://vk.com/away.php?utf=1&to=https%3A%2F%2Fwww-biblio-online-ru.ezproxy.ranepa.ru%3A2443%2Fbcode%2F433920
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-433053
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-433053
https://vk.com/away.php?utf=1&to=https%3A%2F%2Fwww-biblio-online-ru.ezproxy.ranepa.ru%3A2443%2Fbcode%2F429594
https://vk.com/away.php?utf=1&to=https%3A%2F%2Fwww-biblio-online-ru.ezproxy.ranepa.ru%3A2443%2Fbcode%2F429594
https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/bcode/438218
https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/bcode/438218
https://vk.com/away.php?utf=1&to=https%3A%2F%2Fwww-biblio-online-ru.ezproxy.ranepa.ru%3A2443%2Fbcode%2F433211
https://vk.com/away.php?utf=1&to=https%3A%2F%2Fwww-biblio-online-ru.ezproxy.ranepa.ru%3A2443%2Fbcode%2F433211
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-446580
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
https://books.google.ru/books?hl=ru&lr=&id=qNocBQAAQBAJ&oi=fnd&pg=PP1&dq=Human+Resourse+Management++2012&ots=0opWxxiDYm&sig=43Dnkyl132OGqQFmbNp2pSAMC6M&redir_esc=y#v=onepage&q=Human%20Resourse%20Management%
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7. i Yaepux, Yoitn bpok6suk. HR B G0oppbe 3a KOHKYpEHTHOE MPEUMYIIECTBO /
nep. ¢ auri. — M.: IIperekct, 2010. — 368 c.

8. Heccunep I'apu Ympasnenue nepcoHanioMm. — M.: BMUHOM; JlaGopatopus 3HaHWH,
2013. — DnexTpoHHBIH pecypc: http://www.iprbookshop.ru/26137

6.4. HopmaTuBHbIe IPaBOBbIE JOKYMEHTHI
1. Koncrturymus Poccuiickoit ®enepanuu (NMpUHATA BCEHAPOJHBIM TOJIOCOBAHHUEM
12.12.1993) // PT". — 1993. — Ne 237.
2. Tpymomoit xonexkc Poccuiickoit @enepanun ot 30.12.2001 Ne 197-®3
(melicTByrOIIas peIAKIIMS).

6.5. UnTepHeT pecypchbl

1. http://rosmintrud.ru - OdunmanbHbii caiit MuHHCTEpCTBA TPyAa U COLHAILHOMN
3ammTsl Pocculickon denepanuun

2. http://gossluzhba.gov.ru - ®enpepanabHBIi MOpPTal TOCYAAPCTBEHHON CIyXObI U
yIIPaBJICHYECKUX KaIpOB

3. http://www.hrm.ru
http://www.personal-mix.ru
http://www.kadrovik.ru
http://www.top-personal.ru
http://www.uptp.ru

No gk

6.6. UnbIC HCTOYHUKH

1. Kubanos A.Sl. YnpasieHue nepcoHanom: Teopusi U npaktuka. OneHka SKOHOMUYECKOM
U COLMaIbHON 3()(EKTUBHOCTH YIPABICHUS NIEPCOHATIOM OpraHM3aluu: y4eOHO-TPaKTHUECKOe
nocobue / mox pen. A.Sl. Kubanosa. — M.: IIpocnekt, 2012. — 48 c.

2. KubanoB A.S., 3axapoB /[.K., ®enopoBa U.A. YmpaBieHue nepcoHaloM: Teopus U
npaktuka. OueHka 1 oTOOp MmepcoHalia MpU HaliMe U aTTeCTallld, BHICBOOOXKICHUE IepCcoHaa:
yueOHo-mpakTHueckoe nocoodue / mox pen. A.f. Kubanosa. — M.: IIpocnekT, 2012. — 80 c.

3. KubanoB A.fl., KamranoBa E.B. YmpaBneHue mnepcoHanoM: TEOpPHs W IPAaKTHKA.
Opranuzanus npoopueHTAUHU U aIalTalluy epcoHana: yuyeOHO-IIpakTuYeckoe nocoodue / mon
pen. A.fl. Kubanosa. — M.: Ilpocnekt, 2012. — 56 c.

4. KubanoB A.f., KamranoBa E.B. YmpaBnenue nepcoHagoM: Teopuss MU IpaKTHKA.
VYrpasneHnue JeT0BOM Kapbepou, CIIyKeOHO-TTPOPECCHOHAIBHBIM MPOJIBMKEHUEM U KaJIPOBBIM
pe3epBoM: yueOHO-TipakTUueckoe nocoodue / mon pea. A.5l. Kubanosa. — M.: [Ipocnekt, 2012. —
58c.

5. Murpocganosa E.A., BanoBckas JI.B. YnpasineHue nepcoHasoM: TEOpHs M MPaKTHKA.
Onenka pe3ysbTaToB Tpy/a MEepcoHaia U pe3yabTaTOB JEATEIbHOCTH MOJpa3AeieHul CIyxKObl
yIpaBJIEeHUs] MEPCOHAIOM: yueOHO-TIpakTudyeckoe mocodue / mox pen. A.Sl. KubGanosa. — M.:
ITpocnexr, 2012. - 72 c.

6. Murpocganosa E.A., Konosanosa B.I', benosa O.JI. YnpasieHue nepcoHaom: Teopus 1
npakTuKa. KOMIETeHTHOCTHBIM MOAXOA B YNPaBICHUM IEPCOHAIOM: YYEOHO-TIPaKTUUYECKOE
nocobue / mox pen. A.Sl. Kubanosa. — M.: IIpocnext, 2012. — 68 c.

7. MutpodanoBa E.A., Csucrynos B.M, Kamranosa E.B. VYmpasnenue nepconaiom:
Teopust M mpaktuka. OpraHuzanuss oOydyeHHMs M JIOTIOJIHUTENbHOE MpodeccCHOHAIbHOE
oOpa3zoBaHHe TepcoHaNa: ydeOHO-TIpakTudeckoe mocobue / mom pen. A.Sl. KubanoBa. — M.:
ITpocnexr, 2012. - 72 c.

7. MaTepunanbHO-TeXHH4YecKasi 0a3a, HTHPOPMALMOHHbIE TEXHOJIOIMH, IPOrPAMMHOE
o0ecrnieyeHne U MHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI
VYuebHas ayauTopHs A NPOBEACHUS yUeOHBIX 3aHATHH (3aHATHUH JIEKLIMOHHOTO THIIA),
OCHalllICHHas 060py2103aH1/1eM n TEXHUYECCKUMU cp€acTBaMu 06y’~IeHI/I$IZ KOMIIJIEKT


http://www.iprbookshop.ru/26137
http://rosmintrud.ru/
http://gossluzhba.gov.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/
http://www.kadrovik.ru/
http://www.top-personal.ru/
http://www.uptp.ru/
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CIIeIMATM3UPOBAHHON y4eOHON Mebenn (CTONbl W Kpecia — pabouue mMecta o0yJaromuxcs u
MpernoaaBaress); J0ocka ayAuTOpHAs; dKPaH; MEPCOHAIBHBIN KOMIILIOTED; 3BYKOBAsl CHUCTEMA,
poekTop; BeO-kamepa. Bpixon B MHTepHET M TOCTyHn B 3JIEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNbHYIO CPEy OpraHU3aIIH.

VYyeOHast aynuropus ISl IpOBeAeHHs YUeOHBIX 3aHATHH (3aHATHI CEeMHUHAPCKOTO THUIIA,
TPYNINOBBIX W WHAMBUIYAIbHBIX KOHCYJIBTAIllMH, TEKYIIEro KOHTPOJS W IMPOMEKYTOUHOMN
aTTecTallin), OCHAIllEHHAasi 000pYyI0OBaHUEM U TEXHUYECKUMU CPEICTBAMHU OOYUYEHHSI: KOMILJICKT
CHEeIHMATU3UPOBAHHON yueOHOM MeOenu (CTONBI U CTYNbs — paboune MecTta O0y4aromuXxcs U
IpenojaBarenis); Jocka ayAuTOpHas; NEpCOHAIbHBI KOMIBIOTEP; TEIEBH30p; BeO-Kamepa.
Breixonq B MHTepHET W AOCTYN B 3JEKTPOHHYIO WH(GOPMAIMOHHO-00PA30BATEIBHYIO CpEdy
OpraHH3aIiH.

KomnbroTepHslii kiacc, ydeOHash ayauTopusi A TPOBEACHHUS Y4YEOHBIX 3aHATHH
(3aHATHII CEMUHAPCKOrO THIA, TPYIIOBBIX M HHAWBHUIYAIbHBIX KOHCYJIbTALUN, TEKYIIETO
KOHTPOJISI M TPOMEXKYTOYHOM aTTeCTalllM), OCHAIIECHHBI O0OpYAOBAaHHEM U TEXHUYECKUMHU
CpelacTBaMU OOy4YEHHS: KOMIUIEKT CHEIHaTM3UPOBAaHHON y4ueOHOIl meOenu (CTOJBl U CTYNbS -
paboune Mecta OOydYarOIIMXCS W IIpenojaBaTelisi), JO0CKa ayAWTOpHas; IEpCOHAJIbHBIC
KOMIIBIOTEPHl MOHOOJIOKH; TPOEKTOp; BeO-Kamepa; 3kpaH. Breixon B WHTepHer u goctynm B
AIIEKTPOHHYIO WH(OPMAIIMOHHO-00pa30BaTEIbHYIO CPEly OpPTraHU3aluY, B TOM YHUCIIE C PadOYnX
MecT oOyuatomuxcs. [Iporpammaoe obecnieuenue: onepanuontas cucreMa Microsoft Windows;
nakeTsl JUIeH3uoHHbIX nporpamMm: MS Office, MS Teams, CIIC Koncynbsrantllmoc, «1C:
[Tpenmpusite 8», IUIEH3HOHHOE aHTUBUPYCHOE MPOTrPaMMHOE OOecTieueHue.

[Tomemenne s caMOCTOSITENBHON paboThl  oOywaromuxces (MubopManmoHHO-
PECYPCHBIH LIEHTP) OCHAIIEHHOE KOMIUIEKTOM CIIeHUaIN3upOBaHHON y4eOHON Mebenu,
KOMITBIOTEPHON TEXHUKOW C BO3MOXHOCTHIO TIOJIKIIFOUEHUS K ceTu WHTepHeT m obecrevyeHo
JIOCTYTIOM B BJIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTENIbHYIO Cpey OpraHu3aIuu.

Ilpoepammnoe obecneuenue: OC Microsoft Windows, ITaker Microsoft Office (Word,
Excel, PowerPoint), Microsoft Teams, CIIC Kouncynbrantllmoc, «1C: Ilpenmpusitue 8»,
JMIIEH3MOHHOE aHTHBUPYCHOE MTPOTpaMMHOE oOecrieueHmne
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