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1. IlepeyeHpb NIaAHUPYEMBIX Pe3yIbTATOB 00y4YeHUsI MO JMCHUIJINHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSsI 00pa30BaTeJbHOH NPOrpaMMbl

1.1. Mucuumnuna b1.0.18 «OcHOBBI KaIpOBOI MOTUTHKU M KaJPOBOTO TUTAHUPOBAHUS
obecrieurBaeT OBJIaJICHUE CIICTYIOMMMH KOMIICTCHITUSIMHU C Y9€TOM dTarna:

Kon Haumenosanue Kon HaumenoBanue >tama
KOMITETEHIIUU KOMITETEHIIUU JTana OCBOEHHS KOMIIETEHIIUU
OCBOEHUSA
KOMIIETEHIIUU
OIIK-3 Cnocoben  pazpabateiBath 1 | OIIK — 3.2 CriocoGeH rpaMoTHO
OCYILIECTBIISATh MEpOIIpUATHS, opopMIATH U
HallpaBJICHHbIE Ha pealu3aluio MIPEACTABIIATh
CTpaTeruu yIIpaBICHUS MEpPOIPUITHS,
MepcoHanoM, obecrneynBaTh HUX HaIlpaBJIEHHbIE HA
JOKYMEHTAI[MOHHOE peain3anno cTpaTeruu
CONPOBOXKACHUE M  OLECHUBATH YIIPaBJIEHUS IEPCOHATIOM
OpPraHMU3alIOHHbIE U COIMAJIbHbIE
MIOCJIE/ICTBHS
[1IKo -1 Crniocoben IIPUMEHSATh Ha | [1Ko-1.2 CriocobGeH npuMeHsTh Ha
MPaKTUKE 3HAHUE YIIPABIICHUS MIPaKTUKE 3HAHUE
MIEPCOHAIOM,  KOHUENTYalIbHBIX yIpaBieHUS EPCOHATIOM,
OCHOB  KaJIpOBOM  IOJIUTHKH, KOHILIENITYaJIbHbIX OCHOB
MIPUHLIUIIOB (dbopmMupoBaHHUs, KaJIpOBOM MOJIUTUKHU
pa3BUTUS M MCIOJb30BaHUs
KaJIpOBOT'O NoTeHLKaza
OpraHu3alnu
1Ko -2 Cnocoben npenocraisTh | [1Ko-2.1 Croco0HOCTS  MPOBOAKTS
KOHCYJIbTallUOHHBIE yCIIyrd B HUCCJIICOOBAHUS B obacTu
o0yacT ynpaBJICHUS TIEPCOHATIOM YUPABJICHUA  TIEPCOHATIOM
BHYTPEHHUM u BHELIHUM ATLA OkasaHii
3aKa3InKaM KOHCYJIbTAlITMOHHLIX YCIIYT
1.2. B pe3ymbraTe OCBOCHHUS JUCHUIUIMHBI y OOyYalOMUXCS JOJDKHBI  OBITH
c(OpPMHPOBAHBI:
OTD/TO Kon srana Pesynbrarel 00yueHus
(mpu HANMTUYUU OCBOCHUSI
npodcrangapra) / KOMITETEHIIUU
TPYOBBIE WIIH
npodeccuoHaNbHbIC
JeUCTBUA
Crparernueckoe OIIK -3.2 Ha YPOBHE 3HAHMI: 3HAET IPUHILIUIIBI U METObI
YIIPaBJIEHHUE NIEPCOHATIOM pa3pabOTKU CTPATEryy yIpaBlIeHHs! IEPCOHATIOM.
OpraHu3anuu Ha YPOBHE YMEHMI: ymMeeT obecreunBarb
JOKYMEHTALIMOHHOE COIIPOBOKICHHE
H/03.7 MEPONPHUITHH MO PeaTn3alnuy CTpaTerui
AJIMUHHCTPUPOBAHUE YIIPABJIEHUSI IEPCOHAIIOM.
mpouecCoB U Ha YpOBHE HABBIKOB: BJIaJCcCT HaBbIKAMH OLICHKH
JOKYMEHTO000pOTa 1O OpPraHMU3aIMOHHBIX U COLUATbHBIX MOCIEICTBUI
CTpaTernyecKkoMy YIPABJICHUS IEPCOHATIOM.
YIPaBJICHUIO IICPCOHATIOM [MKo-1.2 Ha ypOBHE 3HaHUM: IEMOHCTPHUPYET 3HAHUSA
OpraHusanuun COBPEMEHHBIX KOHLICIILIUN YIIPABJICHUS
MIEPCOHAIOM




Ha YpOBHE YMEHHUH: pa3pabaThIBaeT KaJpOBYIO
MOJIUTUKY B OpraHU3aluy, ONPEesTh METO b
aHaJIM3a KOJMYECTBEHHOI0 U Kaue€CTBEHHOTO
coCTaBa [IepcoHalIa OpraHu3aluu

Ha YPOBHE HABBIKOB: IPUMEHSET TEXHOJIOTHH 110
peau3aiuy KOpIopaTUBHON KaJIpOBOM MOJUTHKU
B COOTBETCTBUU CO CTPATETUYECKUMH IJIAHAMU
OpraHu3aIu

[IKo-2.1 Ha YPOBHE 3HAHUI1: IEMOHCTPUPYET 3HAHUE B
00JTaCTH IMATHOCTHKU CHCTEMBI CTPATETHIECKOTO
YIPABJICHUS IEPCOHATIOM OPTraHU3aIUH

Ha YpOBHE YMEHHUIl: pa3pabaTbIBaeT CUCTEMBI
CTPaTErMyecKoro yrnpaBjeHHs [IEPCOHATIOM
OpraHu3aliy, KaJpOBYIO MOJUTHKY

Ha YPOBHC HaBBIKOB: BJIagccT METOJaMH
IpeaoCTaBJICHUA KOHCYJIbTAlMOHHBIX YCIYI' IIO

BOIIpOCam CTPaTeruuecKoro YIPaBJICHUS
MEPCOHAJIOM OpTraHU3allMK, OPraHU3aIMOHHOTO
MPOCKTUPOBAHUS U B3aHMMOJIECHCTBUS
MOJIpa3IeJICHUI

2. O0beM U MeCTO JUCHHUILIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

O0nLeM TUCIHUIIINHEI

Obmas Tpynoemkocts aucuumanHel b1.0.18 «OcHOBBI KaapoBOW TMOIUTUKU U
KaJ[POBOTO TUTAHUPOBAHUS COCTABIISACT 3 3a4ETHBIC CIUHUIIBI.

KonnuecTtBo akageMU4eckKMX 4YacoB, BBIJACICHHBIX Ha KOHTakKTHYIO paboTy ¢
npenogasareneM 50 yacoB (M3 HUX JEKIUHM — 16 4., 3aHATUS CEMUHApPCKOro tuma — 34 4.); Ha
CaMOCTOSITENbHYIO paboTy oOyuatonuxcs — 31 4. (ounast popma oOydeHus).

KonwgecTBo akaJeMUYeCKMX YacoB, BBIJCICHHBIX HA KOHTAaKTHYI paboTy ¢
npenogaBareneM 8 4acoB (M3 HUX JEKIUH — 4 4., 3aHSATUS CEMUHApCKOro Tuma — 4 4.); Ha
CaMOCTOSITENbHYIO paboTy oOyuatonmxcs — 59 4. (3aouHast popma oOyueHus).

MecTo IMCUMILTHHBI B CTPYKTYpPe 00pa30BaTeibHOM MPOrpaMMbl

Hucuumnuaa b1.0.18 «OcHOBBI KaJpoBOW MOMUTHUKUA U KAJAPOBOTO TJIAHHUPOBAHUS
n3ydaetcs Ha 1 kypce Bo 2 cemecTpe.

Jucuunmuaa B1.0.18 «OcHOBBI KaJpoBOM NOJUTUKU M KaJPOBOIO IJIAHUPOBAHUS»
M3yJaeTcs:

— CTyJIeHTaMU OYHOM (opMbI 00yUeHus Ha epBoii Kypce (2 cemecTp);

— CTyJIEHTaMH1 3a09HOM (HhOpMBI 00YUEHUS HA TIEPCOB B BTOPOM Kypcax;

Huctumummaa B1.0.18 «OcHOBBI KaJipOBOW TIOJUTUKA W KAJAPOBOTO IIIAHHUPOBAHUS
OTHOCHUTCS K 00s13aTenbHOM yacTu bioka 1. «/lucuuminasl (MOIymnn)».

B copepxarenbHOM IUIaHE MAMCLMILIMHA ONUPAETCSs HAa OCBOEHUE OOy4YaroIUMUCS
mucuuuinHe b1.0.16 «OcHoBbl Teopun ympasinenus» (1 cemecrp), 51.0.17 «BBenenue B
npodeccuto» (1 cemectp).

JucuuruinHa uszydaetcs napamiensHo ¢ b1.0.14 «Kynbrypa peun u ieinoBoe oOIIeHue»
(2 cemectp), b1.0.21 «OcHoBbl ympaBienuss mnepconanmom» (2 cemectp); b2.0.01(Y)
«O3HaKOMUTENbHAS TPAKTHKAY (2 ceMecTp).

JlocTuKeHHe IUIaHUPYEMBIX pe3yJIbTaTOB OOYYEHHs CIYKUT OCHOBOM JUIsl OCBOEHUS
creayronmmx gaucuuiuiH:  b1.0.29«Ymnpasnenue uenoBedeckuMu pecypcamu (3 cemectp),
b1.0.06 «YmpaBnenue mpoektamu» (3 cemectp), b1.0.27 «OTHka U TNCUXOJOTUSA IETOBBIX
otHomenuit» (3 cemectp), b1.0.29 «YmpaBineHue yenoBedyecKuMu pecypcamu» (3 cemecTp),




b1.0.10 «Dxonomuka opranuzamumn» (4 cemectp), b1.0.26 «/lokymeHTannmonHoe obGecredeHue
ynpasieHus: nepcoHaiiom» (4 cemectp), b1.0.20 «TpynoBoe mpaBo» (5 cemectp), b1.0.30
«OCHOBBI  yIIPaBJIEHYECKOTO0 KOHCYJabTUpoBaHus» (6 cemectp), b1.0.28 «CommanpHas
ncuxoJiorus» (6 cemecrtp).

dopma NpOMEKYTOYHON aTTeCTallui B COOTBETCTBUH C YU€OHBIM IIAHOM — 9K3aMEH.

3. Conep:kaHue U CTPYKTYPA AU CHUNINHbBI
Ounas popma odyuenusn

O0beM TUCHUIJIMHBI, Yac
KonTakTHas pa6ora ®opma TeKyIero
HanmeHOBARME TeM o0yyarommuxces ¢ KOHTPOJIS
Ne n/m npenojaapareJieM 1o ycneBaeMocTH*,
(pa3nesioB) Bcero . | CP 2
BH/IaM Y4eOHBIX 3aHATHH TPOMEKY TOYHOI
I ap m | KCP arrecranuu**
Tema 1. OCHOBHBIE TIOHSATHSA, CTPYKTYpa 13 2 4 4 3 O
U connaibHast
00yCIIOBJIEHHOCTB KaJpOBOii
TIOJIUTHKH U KaJPOBOTO
IUIAHUPOBAHUS
Tewma 2. Kanposas nonuruka u 13 2 4 4 3 O
IUIAHUPOBAHUE MTOTPEOHOCTH B
repcoHae
Tewma 3. Oco0eHHOCTH KaIpOBOH 13 2 4 4 3 O
MIOJINTHKH Ha Pa3IMYHBIX
CTaMsAX Pa3BUTHUS
OpTaHH3aIA
Tema 4. KoHrmentyansHbIE 0CHOBBI 13 2 4 4 3 KC
rocyaapCcTBEHHOM KaIpOoBOM
TIOJUTHKA
Tema 5. [TmannpoBanue MOTpEeOHOCTH B 13 2 4 4 3 T
TPYHOBBIX pecypcax
Tewma 6. CymIHOCTh U comepikaHue 14 2 4 4 4 B
Ka/IpOBOTO TUIAHUPOBAHUS B
chepe rocyrapCcTBCHHOM
cyx0b1 Poccuiickoit
Denepanun
Tewma 7. [Ipo6aeMsI TaHUPOBAHUS 14 2 4 4 4 B
HepcoHaa
Tewma 8. KoHTposnb kaapoBbix 15 2 6 3 4 o
nporeccoB. CyIHOCTh U
cofiep’KaHNe TOCYAapCTBEHHON
MIOJINTHKH BOCHPOU3BOJICTBA
npodeccHoHaIbHOTO
MIOTEHIMala o0IecTBa
[IpoMexxyTouHas arrecrauus OK3
Bcero 108 16 34 31 27 aK.4.
3 0,44 0,95 | 0,86 | 0,75 3.€.
81 12 255 | 23,3 | 20,2 acTp.d.
3aounan ¢hopma odyuenusn
O0beM TUCHHUIIMHBI, Yac
KonrakTHasi padora dopma TeKylIero
HanMeHoBaARME TeM 00y4arommxcs ¢ KOHTPOJIst
Ne ni/m npenojasareem 1o ycneBaeMoOCTH®,
(pa3nesoB) Bcero . | CP s
BH/IaM Y4eOHBIX 3aHATHH MPOMEKYTOYHOI
a ap m | KCP aTTecTauu™™
Tewma 1. OCHOBHBIE TIOHATHSA, CTPYKTYpa 53 2 2 4 45 (¢
U COLMalIbHAs KC
00yCIIOBIEHHOCTh KaIpOBOH




O0beM TUCHUIJIMHBI, Yac
KounrakrTHas padora ®DopmMa TeKylIero
odyualommxcsi ¢ KOHTPOJIs

HaumenoBanue Tem yHalom P %
Ne ii/m nmpernoaaBaTesieM 1Mo ycneBaeMOCTH®,
(pa3nesioB) Bcero . | CP s
BH/IaM Y4eOHBIX 3aHATHIT NMPOMEKYTOYHOM

I ap m | KCP arrecranuu**

TIOJINTUKA U KaAPOBOTO
TUTAHUPOBAHUA

Tewma 2. Kanposas nonutnka u
IUTAHUPOBAHKE TIOTPEOHOCTH B
repcoHase

Tewma 3. OcobeHHOCTH KaJpoBO
TIOJIMTHKH Ha Pa3IMYHBIX
CTaJMsIX Pa3BUTHS
OpraHu3alyu

Tewma 4. KoHnenrtyanbHble OCHOBBI
TOCyIapCTBEHHOM KaJIpOBOU
MTOJIUTUKU

Tema 5. [TmannpoBanue MOTpeOHOCTH B 55 2 2 5 46 B
TPYIOBBIX pecypcax (0]

Tema 6. CyIHOCTb U coep KaHue
KaJIpOBOT0 TUIAHUPOBAHUS B
cepe rocynapcTBEHHON
ciryx0561 Poccmiickoit
Denepanyu

Tema 7. [Ipob6neMbl ITaHUPOBAHUS
HepcoHaja

Tewma 8. KoHTposs KafpoBbIX
nporieccoB. CyIHOCTh U
collep’KaHue ToCylapCTBEHHOU
MOJIMTHKH BOCHPOU3BOJCTBA
po¢eCCHOHATLHOTO
NOTeHIHMaIa 00LIecTBa

[IpoMexyTouHas arrecrauus OK3

Bcero 108 4 4 9 91 aK.dg.

3 0,11 0,11 | 0,25 | 2,53 3.€.

81 3 3 6,8 | 68,2 acTp.y.

Ipumeuanue:
* popmul mexywgeco koumpoas ycnegaemocmu: onpoc (0), evicmynnenue (B), mecmuposanue (T), kpyenviii

cmon (KC)

** dhopmbl NPOMENCYMOUHOU AMMECMAYUU. IK3AMEH (IK3.).
Copep:xkanune IUCHUNIMHBI

Tema 1. OcHOBHBIE OHATHS, CTPYKTYPa H CONHMAJIBbHAS 00yCJIOBJICHHOCTH KaAPOBOi
NOJIUTUKH M KAAPOBOro IviaHupoBaHus (Jlexuusg-npeseHTanus, NpakTUYECKOE 3aHATHE B
dbopme ompoca)

[lenu u 3amaun Kypca. Jloruka noctpoenust kypca. OObeKT, IpeaAMET U3yUeHHUs U CTaTyc
KaJpOBOM MOJMTUKM M KaJpoBOro IUIaHMpoBaHMs. MecTto «OCHOBBI KaIpOBOH MOIUTHKU U
KaapoBOTO IIJIaHUPOBAHU» B pany APYyrux YIIPABICHYCCKUX JAUCIUIIIINH.
MexnucuuminHapHocTh  «OCHOBBI  KaApOBOM TOJUTHKM W KaJpOBOIO IJIAHUPOBAHUS».
CyObexTsl U OOBEKTHI KaJIpOBOM MOJUTHKU M KaJapoBOro miaHupoBaHus. Kaxposas monmuThka
KaK CTpaTerunuecKuil Kypc paboThl ¢ KajJpamMu, 000OCHOBAHHBIN U 3aKpeIUIeHHBIN B O(UITHATIBHBIX
JOKYMCHTaX OpraHu3aninu.

OcHOBHBIE ITPUHIMIIBI KAAPOBOW MOJIUTUKKM OpraHu3anuu. Llean xaapoBoW MONUTUKH U
ee OCHOBHBIE 3a7a4u. OyHKIMN KaJpOBOM MMOJIUTUKHU U KaJPOBOT0O IUIAHUPOBAHHS.




Tema 2. KagpoBasi noJIMTHKA M MJIAHNPOBaHHE MOTPeOHOCTH B nepcoHaJe(JIekius-
Mpe3eHTAINS, TPAKTHYECKOE 3aHsATUE B opMe OIpoca)

Bo3paeiicTBusi BHEIIHEH W BHYTPEHHEM Cpelbl Ha pa3BUTHE KaJApPOBOW MMOJTUTUKHU
OpraHH3aIiy.

[IpodeccuonanbHass oOpHeHTalMs, B3aUMOACWUCTBUSA C YUEOHBIMU 3aBEJICHUSIMU Kak
BHEIIIHUE IEMEHTHI, BIUSIONIME HA KaJPOBYIO MOJIMTUKY OpTraHU3aI1u.

BHyTpeHHSs MOMUTHKA OpraHU3alluu: aTTecTalus MepcoHaia, MOTUBAlUA PaOOTHUKOB,
OopraHu3alys U CTUMYJIUpPOBAaHUE TpPyHa, IUIAHUPOBAHUE M PA3BUTUE Kapbepbl, YIpaBICHUE
pabounM BpeMeHEeM IMepcoHalla, OLIEHKAa KadecTBa TPYAOBOM >KM3HHU 3aHSATOrO B OpraHU3allid
nepconana. [lmaHupoBaHMe TOTPEOHOCTH B TMEpCOHaJe — YacThb OOIIEro mporecca
IUTAHUPOBAHUS B OpraHU3aIUH.

[InanupoBanue mnpuBieueHUs nepcoHana. [lnaHupoBaHue HCHOIB30BaHMS TEPCOHAIA.
[InanupoBaHue NOBBIIICHUS KBaIW(UKALUY, TEPEHOATOTOBKA M CTAXHPOBKU IEpCOHAIA.
[InanupoBaHme pacxofOB Ha TMepcoHAN oOpraHu3anuu. [lnaHupoBaHWE BBICBOOOXKICHUS,
cokpaieHusi mnepcoHana. OpraHuzanusi peryaspHOro KOHTPOJIS OCHOBHBIX HalpaBleHUI
MJIAHUPOBAHUS KAJAPOBOH JESITEIIBHOCTH OPTaHU3aAIUU.

Tema 3. Oco0eHHOCTH KaJApOBOW NOJMUTHKH HA Pa3JIMYHBIX CTaAusIX Pa3BUTHSA
opranuzanuu(Jlexus-npeseHranus, NpakTUYecKoe 3aHsaTre B popme ompoca)

Oco0OeHHOCTH B3aMMOCBSI3M KaJpOBOW MOJMTUKH CO CTAIUSMU >KU3HEHHOTO IMKJa
opranu3zaiuu. Craaus GopMUPOBAaHUS U OCHOBHAS 1I€JIb KaJPOBOl MOJTUTHUKH.

Cragus pocta ¢ TOYKH 3peHHS (OpMANU3AIMK W pErIaMEHTaluu TpeOOBaHHMUA K
NEeSTENIbHOCTH TepcoHasna opranu3anuu. Craaus crabwim3anuu — pa3padoTka HOBBIX (opm
TpyZa Hoj HOBble TexHosoruu. Ctagust Kpu3Kuca — UCHOIb30BAHUE CXEM YaCTUYHOM 3aHSATOCTHU.
Crneunduka MpUBIEYEHHUS HYKHOTO TMEPCOHANAa U COKpALICHHE WM ONTHUMH3AIUS M3JIUIITHETO
nepcoHaIa.

Tema 4. KonuenryajJbHble 0CHOBBI TOCYIapCTBEHHON Ka/ApoBoil moauTuku(Jlekums-
Ipe3eHTalMs, IPaKTHYECKOe 3aHATHE B (pOpMe KPYyTiIoro cTosia)

[TpuHIMIBI KaK MCXOMHBIC MPaBUJIa, KOMIIOHEHT TEOPHH M MPAKTUKU (HOPMHUPOBAHUS U
peanu3alvy KagpOBOM IMOJUTUKH. MeECTO W pOjib INPUHLUIIOB B CHUCTEME T'OCYIAPCTBEHHOU
KaJIpOBOW IOJIMTUKH, B OIIPEIEIICHUN €€ COJAEPKaHUs U HanpasieHHOCTH. [Ipupona n cymHocTs
IOPUHIUIIOB TOCYAApCTBEHHON KaJapoBoi MOAUTUKU. OObEKTUBHBIE U CYOBEKTHBHBIE (DAaKTOPHI
COLIMANILHOM 00YCIIOBIIEHHOCTH MPUHIUIIOB KaJIpOBOI MOJIMTUKH rocyfgapcrsa. Knaccuduxamms
U COJEPKaHUE MPUHLIMIIOB FOCYIapCTBEHHON KagpOBOM MOJIUTHUKHU.

MexaHu3Mbl peanu3aluyd TOCYIapCTBEHHOM KaJpOBOM IOJUTHUKHM, HMX CYLIHOCTb U
CTpyKTypa. ba3oBele MeXaHW3MBlI TOCYJAapCTBEHHOM KaJIpOBOW IIOJUTUKHU: HOPMATUBHO-
IIPaBOBbIE, OpPraHU3allMOHHBIE, TEXHOJIIOTMYECKUE, y4eOHO-METOAMYEecKre, UHPOPMAlMOHHBIE,
(MHAHCOBO-?KOHOMHYECKUE.

Crneunduueckue MeXaHU3Mbl peau3alliid TOCYAapCTBEHHOM KaJApOBOM MOJUTHUKH.
[ocynapcTBeHHbIE MEXaHM3MbI 3aIUThl OOIIECTBA M TOCyJapcTBa OT HeNpodeccHoHaIu3Ma.
Ponp rocymapcTBa B 3allluTe HHTEPECOB Tpa)k[aH, 3aHATHIX B MPOQECCHOHAIbHBIX BUIAX
TPYILOBOU JEATEIBHOCTH.

CoOTHOIIEHNE MPUHINIOB, MEXaHU3MOB M TEXHOJIOTHMH pealu3alyy TOoCylapCTBEHHON
KaJ{pOBOM IOJINTUKHU.

Tema S. IlmannpoBanne MOTpeOHOCTH B TPYAOBBIX pecypcax(JIeknusa-npeseHranus,
NpPaKTHYECKOE 3aHATHE B (pOpME TECTUPOBAHUS).

TpynoBoil KOJIJIEKTUB, IEPCOHAT OpraHU3alMy, UX AEITEeIbHOCTh Kak 0ObEKT COLUAIbHO-
TPYAOBBIX OTHOIIEHUH TpynoBoil moreHnman obmecrsa, padoTHuka. CyIIHOCTh U CONEep)KaHue
KaJpoBOro IuIaHupoBaHus. KaapoBblil KOHTPOJUIMHI. OneparuBHBId TUIaH pabOTHI ¢



nepcoHasiom. [lmanupoBanme moTpeOHOCTH B mepcoHane. DhHEKTUBHOCTH  Tpyla.
[InanupoBaHue NPOU3BOAUTEILHOCTH TPYAA U MTOKA3aTele 1o TpyAy.

Tema 6. CymHOCTL M cojlepkaHMe KaJAPOBOro0 IJAHMPOBaHUsi B cdepe
rocyiapcrBeHHoii ciay:k0bl Poccuiickoii ®enepamum(JIekius-nmpe3eHTanus, MPakKTUUECKOe
3aHATHE B (pOpME BHICTYIUICHU)

OcHoBHOM 1MKJ MmiuaHupoBaHus. [InanupoBaHue pacxomoB Ha nepcoHai. B3aumocBssb
iaHa u Oropkera nmo nepcoHany. CTpykrypa pacxonoB Ha nepcoHan. HopMaTiuBel YUCIEHHOCTH
CIIy>KOBI TIepCOHaa M pacxo/l0B Ha nepcoHal. OneHka 3pPEeKTUBHOCTH PacXo/I0B Ha MIEPCOHAN U
IyTH MX COKpaumleHus. TexHHWKa IUIaHMpPOBAaHUSA NOTPEOHOCTH B IEPCOHAJE, IJIAHUPOBAHUS
MIPOU3BOAUTEILHOCTH TPYAa U IPYTUX IOKa3areseil mo Tpymy.

[IpaBuna mMOCTAaHOBKHM IIJIAHOBBIX IIEJIEH: COHAINPABICHHOCThH IIeJIeH, BEPTUKAIBHOE
COIIaCOBAaHHUE 1IeJIeH, TOPU30HTAJIBLHOE COINIACOBAHUE LIETICH.

CrpykTypa IUIaHOBBIX IIOKa3aTejed I10 IEepCOHay: IUIAHOBBIE LEIHW OpraHHU3aLMH,
IUTAHOBBIE TIOKA3aTenu MOJPAa3/leieHU M JOKHOCTEH, KJIIoueBble MOKa3aTrelu JesTeIbHOCTH
(Key Performance Indicators — KPI), mononHuTe/IbHBIC TTOKA3aTEIH.

TeopeTndyeckrne OCHOBBI OIOKETUPOBAHUS YIPABICHHUS MEPCOHAIOM. AKTYalbHOCTb H
coCTosiHME OMOMKeTHpOBaHUs. bH3Hec—IUIaH 1O TMepcoHaly KaK OCHOBAa OIOMKETHPOBAHHSL
TexHonorus pazpaboTku OromkeTa pacxooB Ha nepconan. Ouenka kputepueB 3GGHEKTUBHOCTH
3aHATBIX CIIy’KallluX.

Tema 7. IIpodaeMbl miIaHUMpPoOBaHUsA NepcoHaNa(JIekusa-nmpe3eHTanus, NpakTHIeCKOoe
3aHATHE B (hOpME BBICTYILIICHHUS)

OcHoBHBIE MPOOIEMBI, CBS3aHHBIC C BHEAPECHUEM IUIAHUPOBAHUS M OIOIKCTHPOBAHHS
paboTtel ¢ mepcoHanoMm. OueHka 3arpaT Ha mnepcoHaid. OTBETCTBEHHOCTh 3a pPAcXolbl Ha
nepcoHan. JlemerupoBanue monHOMOYHMi. Pa3BuTme OrompkerupoBaHus:  (HOpPMHUPOBaHUE
BHYTPEHHUX IIeH. 3amuTa OIo/KeTa 1o MepCoHaly mepen pyKoBOACTBOM. VIcTopus cTaHOBIEHUS
U Pa3BHUTHUS KAJIPOBBIX CIIyKO opraHu3anuu. COBpeMEHHbBIE KaIpOBBIE CITYKObI: 11e)H, PYHKIINH,
CTpyKTypa, mepconan. KanpoBelii pesepB. Mapketunr mnepconanra. HopmupoBanue u yuer
YHUCJIEHHOCTH I1€pCOHaja

Tema 8. Koutpoas kaapoBeix mpomeccoB. CymHOCTH HW  coIep:KaHHe
rocylapcTBeHHOW TMOJUTHKH  BOCIHPOMU3BOACTBA MNMPodecCHOHATBHOI0  MOTEHIHAJIA
o0mecrBa(Jlexnusa-npe3eHTanus, IpakKTHUECKOE 3aHATHE B JOpME OIpoca)

OcHOBHOE coJiep>KaHue rOCyapCTBEHHON MTOJTUTUKHI BOCIIPOU3BO/ICTBA
MpoQeCCHOHATBHOTO TOTEHIMaNa o0IecTBa. AHTHUIMIIAIMOHHAA CHUCTEMa aHajlu3a W yd4eTa
COLIMANTLHO-TICUXOJIOTUYECKUX  (PAaKTOPOB B ymOpaBiIeHHH TMepcoHanoM. JluarHoctuka U
YIPEXKICHUE HEraTHBHBIX MOCIIEICTBUA HEKOMIIETEHTHOIO ympasiieHHs. «KagpoBbelii mopTpeT»
OpraHM3aliil B CTarucTuke W B auHamuke. CoaepkaHue paboThl 1O  (HOPMHUPOBAHMIO
OpPraHU3alMOHHOW CTPYKTypbl ymnpasieHus. [lonokeHus O CTPYKTYpHBIX HOAPA3ACICHUAX
opranm3anu. JlOIDKHOCT B CTPYKType  yIpaBiIeHHS M €€  OpPraHHU3allOHHOE
perTaMeHTHPOBAHHE.

4. MaTtepuaJjibl TEKyLIEro KOHTPOJIA yCIIeBAeMOCTH 00yYaArOIMXcsl M (POH OLEHOUYHBIX
CPeACTB MPOMEKYTOYHOM aTTeCTAUMHU 10 JUCHUIJINHE

4.1. ®opMbl U METOABI TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH OOydJalomuxcs U
IIPOMEKYTOYHON aTTECTALUH.

4.1.1. B xonme peanmuzanuu aucuuiinebl: b1.0.18 «OcHOBBI KagpoBOW MOIUTHKH U
KaJ[pOBOTO TUIAHWPOBAHUS» HCIIOJNB3YIOTCS  CIAEAYIOMHUE METOABl TEKYIIEro KOHTPOJIsS
YCIIEeBAEMOCTH O0YJArOIIHXCS:



Jlnst mpoBeieHus 3aHATUH TT0 OYHOM popMe 00ydeHUs
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Tema u/unm pazaen

Mertoasbl TeKyIero

KOHTPOJIS
YCIIEBAEMOCTHU
Tema 1. | OCHOBHBIE OHATUS, CTPYKTYpPA U COLUAIbHAS onpoc
00yCJIOBJIEHHOCTh KaJJpOBOI MOJIUTUKH U KaJPOBOTO
IJIAHUPOBAHMUSI
Tema 2. | KagpoBas moiuTuka v IiiaHUPOBaHUE TOTPEOHOCTH B onpoc
IIepCcoHae
Tema 3. | OcoO€HHOCTH KaJIpOBOM MOJTUTHKY HA PA3TMYHBIX CTAIHUSIX Ompoc
pa3BUTHs OpraHU3aLUuu
Tema 4. | KoHuenryanabHble OCHOBBI FTOCYIAPCTBEHHOM KaJApOBOM KPYIJIbIA CTOJ
IIOJIMTUKU
Tema 5 [TnanupoBanue NoTpeOGHOCTH B TPYAOBBIX pecypcax TECTUPOBAHUE
Tema 6. | CylHOCTb U cofiepKaHue KaJpOBOro IUIAHUPOBaHUA B chepe BBICTYILICHUE
roCyIapCcTBEHHOMU Ciryk0bl Poccuiickoit deneparmm
Tema 7. | Ilpobnembl muIaHUpOBaHMS IIEpCOHAA BBICTYILJICHHUE
Tema 8. | Kontposb kaapoBbix nporeccoB. CyIIHOCTb U COEpKaHNE onpoc
rOCyJapCTBEHHOM MOJUTUKU BOCIIPOM3BOACTBA
po(heCCHOHANBHOTO MOTEHITHAIA O0IIeCTBA
JUig mpoBeieHus 3aHATUI 10 3a04HON popMe o0yueHus
Tema w/unu paznen Metoap! TEKyIIero
KOHTPOJIS
yCIIEBAaEMOCTHU
Tema 1. | OCHOBHBIE OHATHS, CTPYKTYpa U COLIMAJIbHAS onpoc
00YCIIOBIIEHHOCTh KaJIpOBOH MOJUTHKH U KaJPOBOTO KpYTJIbIA CTON
TIJIAHUPOBAHMS
Tema 2. | KagpoBast monuTuka v IuIaHUPOBaHKUE TIOTPEOHOCTH B
IIepCoHase
Tema 3. | OcoGeHHOCTH KaJpOBOM MOJUTUKY HA PA3IUYHBIX CTAIHIX
pa3BUTHS OpraHU3aluu
Tema 4. | KoHuenTyanbHble OCHOBBI TOCYIapCTBEHHOM KaJIpOBOI
MIOJINTUKH
Tema 5 [1nannpoBaHye NOTPEOHOCTH B TPYAOBBIX pecypcax BBICTYIIJICHUE
Tema 6. | CymHoCTb U cojiepKaHue KaJJpoOBOro IUNIAaHUPOBaHUs B cdepe onpoc
roCyIapCcTBEHHOM ciy:k0b1 Poccuiickoit Denepanun
Tema 7. | IlpoGnemsl IaHUPOBAHUS TIEpPCOHATIA
Tema 8. | KoHTposb kanpoBbIx npoueccoB. CylHOCTb U COAEPIKAHUE

FOCyI[&pCTBGHHOﬁ IMMOJIMTUKH BOCIIPOU3BOJACTBA
HpO(l)eCCI/IOHaJIBHOFO IIOTCHIIMAJIa O6H.[CCTB3.

4.1.2. DK3aMeH NPOBOJUTCA C MPUMEHEHHEM CIIEAYIOIIUX METOJ0B (CPEe/ICTB): B YCTHOM
dbopme 1o BompocaM U 3alaHUsIM, a TaKkke B OpMe TECTUPOBAHHUS.

4.2. Marepualibl TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH.

- YCTHBIE OTBETHI Ha BOIIPOCHI IPENOAABATENs 110 TEME 3aHATHUS,
- BBIITIOJTHCHHUEC BBICTYIUICHUA 110 NPAKTUYCCKHUM 3aJIaHUSAM

- BBIIIOJIHEHUE TECTA;

- yuacTHe B paboTe KpyIjioro croja.

Kpurepun onieHMBaHus YCTHBIX OTBETOB Ha BOIIPOCHI MPENOAABATENS 110 TEME 3aHATHUSA:
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- IPaBUJIBHOCTBH U MOJHOTA OTBETA

Kpurepun onieHMBaHMsI BHICTYIIIICHUS:

- CTENIEHb YCBOEHUS MIOHATUN U KaTETOPUI 10 TEME;

- yMeHHUe paboTaTh C TOKYMEHTAJIbHBIMU M HAYYHBIMH HCTOYHHKAMH;

- TPAMOTHOCTb U3JI0KEHUS MaTepUaa;

- CaMOCTOSITEJILHOCTb PadOThI, HAINYKE COOCTBEHHON 0OOCHOBAHHOM MO3UIINY;

-KyJIbTypa IpeACTaBICHUS IPE3eHTAlUN (JICKCUYECKUH 3arac, rpaMMaTH4ecKue
KOHCTPYKLUH, pEYEBON CTUIIb, YETKOCTh PEUH, TEMII);

-cOOJII0ICHNE perjlaMeHTa.

KpI/ITepI/II/I OLICHHUBAHMA BBITIOJIHCHUSA TECTA.

- IPaBUJIBHOCTH OTBETOB HA BOIIPOCHI TECTA.

Kpurepuu onienuBanus onpoca

- YCTHBIE OTBETHI Ha BOIPOCHI IpENoAaBaTelsi II0 TEME 3aHiATHs, OLICHUBACTCA B
COOTBCTCTBUH C MNPABOBBIMH MW HOPMATUBHBIMHU AKTaMM B COIMAJIBHOI'O 3aKOHOJATCIILCTBA.
IIpennogaBaTens Y4YUTHIBAET CTENEHb OCBEIOMIICHHOCTH CTYIEHTa, & TAaKXE aKTyaJbHOCTh
HCIIOJIB3YCMbIX UCTOYHHUKOB 1 MAaTCPUAJIOB.

OneHka 3HaHU, yMEHUI, HaBBIKOB IPOBOJUTCS HA OCHOBE IATH-0aJIbHON CHCTEME.

Anroput™m (OpMUPOBAHMS OLIEHKU TaKOB:

. Bec nHuImaTuBHOCTH W = 0,1

. Bec akTyanpHocTH W = 0,3

. Bec yoeaurensHoctu W = 0,4

. Bec Hasinuus npumepos W = 0,2

Pesynbrupyromas orneHka B miatu-0anbHou mkane (Ope3) ecTb cymMMa YeThIpeX OLIEHOK
3a uHUIMATUBHOCTH (On.), akryansHocTh (Oa), yoeaurensHocTh (Oy), Hamuuus npumepoB (Omn):

Ope3 =(Wux On) + (Wax Oa )+ (Wyx Oy)+ (Wnx On)

OreHka 3a4UTHIBACTCS, €CITU CTYACHT HaOpai He MeHee 30% 6amtos (Opes > 3)

OneHka 3HaHMWI, yMEHUH, HABBIKOB IPOBOJUTCS Ha OCHOBE OallIbHO-PEUTHHTOBOU
cucrembl: 30% u3 100% (wiu 30 GawwtoB u3 100) coorBerctBenHo 3 (30%-50%), 4(51%-
80%),5(81%-100%) - OlICHKa HMEeT BKJIaJ] B MTOIOBYIO OIICHKY [0 pe3yjibTaTam
MIPOMEXYTOUYHOU ATTECTALIUH.

- BBICTYIIJICHUE Ha KPYTJIOM CTOJIE:

- 00yyJaromuiics BBICTYIAET C MPOOJIEMHBIM BOIPOCOM:

-BBICKA3bIBAE€T COOCTBEHHOE CYXJIEHUE;

-OTBEYAET apryMEHTHPOBAHO HA BOTIPOCHI,

-IEMOHCTPUPYET MHPOPMAITMOHHYIO TOTOBHOCTh K OOCY>KICHHIO;

- TPaMOTHO U Y€TKO (hOPMYyITUPYET BOTPOCH K BBICTYIAIOMIEMY.

OneHka 3HaHWM, yMEHUN, HABBIKOB IPOBOJUTCS Ha OCHOBE OallsIbHO-PEUTHHIOBOU
cucreMsl 70% u3 100% (70 Gamnos u3 100) - BKIax Mo pe3ynbTaTaM MOCEHUIAEMOCTH 3aHATHH,
AKTUBHOCTH Ha 3aHATHUSAX, BBICTYIUIEHUS C JOKJIAJaMH, y4acTHsl B OOCYXKJIEHHAX JOKIJIaJOB
Jpyrux oOyyaroImuxcsi, OTBETOB Ha BOIPOCHI NMPENOAaBaTeNs B XOJA€ 3aHATHS, BbINOJHEHUE
JIOMAIITHUX 3a/laHui, TECTUPOBAHHUS.

Heranu3zanus OauloB M KPUTEPUM OLIEHKM TEKYIIEro KOHTPOJI YCIEBAeMOCTH
YTBEpXKJAeTCs Ha 3aceJaHUU Ka(eapsl.

BOHpOCI)I AJIA MOATOTOBKH K OIIpOoCaM 1o TeMaM:

Tema 1. OcHOBHbIe MOHATHA, CTPYKTypa H COUUAIbHAA O0YCJOBJEHHOCTH
Ka/JpOBOil MOJUTHKHU U KaAPOBOI0 IJIAHNPOBAHUSA

1. HazoBure cyObeKkThl U OOBEKTHI KJAPOBOW MOJUTHKU U KaAPOBOTO MJIAHUPOBAHUSI.

2. JlaiiTe XapakTepUCTUKY KaJIpOBOW MOJUTUKH KAaK CTPATETrHYECKOMY Kypcy palboThl ¢
KaJIpaMu.
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3. Ha3zoBuTe 0CHOBHbBIE MPUHIUIIBI KaIPOBOM MOJUTHKU OPraHU3alUH.

4. Ornpenenute OCHOBHBIE 1I€JIA KaJPOBOM MOJUTUKHU U €€ OCHOBHBIC 3aa4H.

5. PackpoiiTe copepkaHHe OCHOBHBIX (DYHKIHMI KaJpoBOIl MOJUTUKA M KaIpOBOTO
MJIAaHUPOBAHUSL.

Tema 2. KaapoBasi moIuTHKA U IVIAHKPOBaHNEe NOTPEOHOCTH B MepcoHAaIe

1. Ompenenute OCHOBHOE COJEp>KaHUE KOHLEIIUMU TOCYJapCTBEHHOW KaJApOBOU
MOJIUTUKHU.

2. JlaliTe xapakTepUCTUKY KaJpOBOU MOJUTUKU KaK COIUAIBHOTO SIBJICHHUS.

3. PackpoiiTe conepxaHue ypoBHEH U BUAOB KaJIpOBOM MOJTUTHKH.

4. OxapakTepu3yiTe KaJpOBYIO MOJUTUKY KOHKPETHOM OpraHU3ali ¢ TOYKU 3PEHUS
OIICHKH MOTPEOHOCTH B TIEpPCOHAIIE.

5. Yto Takoe KOHUENIMS ympaBiieHus nepconasom? KakoBbl ee 1enM U COCTaBHBIC
qacTtu?

6. Omnpeznenute colUaIbHYIO HAMPABICHHOCTh MOCYIaPCTBEHHON KaJIPOBOM MOJUTUKH U
ee MPUOpUTETHBIC HanpaBlieHus. [IpuBequTe MpuMepb

7. OnuinuTe OCHOBHBIC Pa3HOBUIHOCTH KaJIPOBOM MOJUTHKH, UX 00IIee U 0COOCHHOE.

Tema 3. Oco0eHHOCTH KAJAPOBOl NMOJUTHKH HAa PA3JIMYHBIX CTAAUAX PA3BUTHS
opraHu3anuu

1. PackpoiiTe conepxaHHe OCOOEHHOCTEH B3aHMMOCBS3HM KaJpOBOH IOJUTUKU CO
CTaUSIMH KU3HEHHOTO [IMKJIAa OpTraHU3alllH.

2. B dewm 3aiio4aeTcs CYNIHOCTh M OCHOBHAs LENb KaJpPOBOW MOJHUTHKH B LUKIIE
«ctaaus GOPMUPOBAHUS OPTAHU3ALIUNY

3. Cragus pocra ¢ TOYKU 3peHUs (opMaIM3alUU U perylaMeHTaluu TpeOOBaHUH K
NeSITeILHOCTH TePCOHANIa OPTaHU3alUK - PACKPONTE COAEp)KaHUE KAAPOBOW MOJUTHUKH B 3TOM
IHKJIE.

4. Cragus crabunm3anuu — pa3padoTKa HOBBIX (pOopM Tpyda moJ HOBBIE TEXHOJIOTHUH-
pacKpoiiTe OCHOBHOE COJIepKaHUE KaPOBOI IMOJUTUKU B TOM LIUKIIE.

5. Omnpenenute crneunpuKa MPHUBICYCHUS HYKHOTO TEPCOHANA M COKPAICHHE WU
ONTUMU3ALMS U3IHUILHETo nepcoHana. [IpuBeaure mpumMepsl.

Tema 4. KonnenryaabHble 0CHOBBI TOCY1aPCTBEHHOM KAAPOBOM NMOJTHTHKHA

1. JlaiiTe XapakTepUCTUKY OCHOB KaJpOBOW MOJIUTHKU B cepe rocyrapCTBEHHOTO
MYHUIMIIAJIBHOTO YIIPaBICHUSA.

1. Ha3zoBure OCHOBHBIE NPHUHLIMIIBI TOCYJApPCTBEHHOM  CIYXOBbI, nmpaBa W
OTBETCTBEHHOCTb F'OCYAAPCTBEHHOTI'O CIIYXKAIIETO.

2. KakoBbl  NpHOpHUTETHBIE  HANpaBlIEHWs  KaJpPOBOH  TONMMTUKM B cdepe
rOCyIapCTBEHHOTO ¥ MYHHMIIMIIAJIILHOTO YIIPABIECHUS.

3. Ompenenure coaepxaHUe COBPEMEHHON POCCHICKOW KaapOBOH IMOJMTUKH B cdepe
rOoCyIapCTBEHHOTO U MYHMIIMIIAJILHOTO YIIPABICHUS.

4. OnumuTe TPUOPUTETHBIE  HAINpaBJIEHUWS  KaJpoBOW  MOJUTUKU B  chepe
rOCyIapCTBEHHOTO ¥ MYHHMIIMIIAJILHOTO YIIPABIECHUS.

Tema S. [lnannpoBanue NOTPeOHOCTH B TPYAOBBIX pecypcax

1. KakoBbI CyIIHOCTH U COIEpKaHUE KaIPOBOTO TUIAHUPOBAHUS.

2. Ompenenute OCOOCHHOCTH pPAa3BUTHUSI TMEPCOHANA OPraHU3allid B COLMATBHOW U
TPYZIOBO# cepax.

3. HazoBuTe OCHOBHBIE HCTOYHUKH HH(POPMAIINH O TPYJE, TP/ KaK [IEHHOCTb.

4. B dYeMm 3aKiIO4aeTcCs PaIlMOHAIBHOCTh METOJIOB OIEHKH TpyAa, 3(P(HEeKTUBHOCTH
OpraHU3aly TPyAa KakK MOKa3aTeNH IeITeIbHOCTH OpraHUu3alluy U IJ1aBHas 1Eb.
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5. [TlpoBenuTte aHamu3 YpOBHS 3aHSATOCTH TEpCOHANA W OOCCIEUYECHHS CTAaOMIBHOCTH
coctaBa paOOTHHKOB.

6. Omnpenenute B3aMMOCBSI3b OLIEHKM HCIOJIb3YEMBIX METOAOB HailMa, UCTOYHUKOB U
IyTel MOKPHITUS MOTpeOHOCTEH B NEpCOHANE; CTOMMOCTH HaiiMa. OleHKa pe3ylbTaTHBHOCTH
HalMa.

Tema 6. CymHOCTH H CcOJep:KaHHE KaJApPOBOro IUIAHMPOBAHUA B cdepe
rocy1apcTBeHHoi ciyx0b1 Poccuiickoii ®@enepanun

1. B yem 3akirodaercs poJib MHHOBALIMOHHBIX KAaJIPOBBIX TEXHOJOTMH B CHCTEME
yIpaBJICHUS.

2. JlaliTe XapakTepHUCTUKY CUCTeMBbl MPO(ECCHOHATLHOTO PAa3BUTHS  KaJapoB
rocy/1apCTBEHHOW U MYyHULIUIIAIBbHOM Ci1ykObl. [IpuBeauTe npumepsl

3. B uem 3akiioyaercs CyIIHOCTb IUIAHUPOBAHUS U Pa3BUTHS KapbepHOIO pOCTa
rOCYJapCTBEHHBIX U MYHUIIUIIATIBHBIX CIYXKaIIUX.

4. JlaiiTe XapaKTEpUCTUKY CUCTEMBbI INIAHUPOBAHUS PACXOJIOB HA MEPCOHA.

5. KakoBel kputepuu omneHku 3(G(HEKTHUBHOCTH PAcXOJ0B Ha MEPCOHAT U TYTH HX
ONTUMU3ALIMHI

6. KakoBbl OCHOBHBIC TEXHOJOTHH IUIAHUPOBAHUS MOTPEOHOCTH B TIEpCOHAIE,
IJIAHUPOBAHUS IPOU3BOAUTEILHOCTH TPyAa U IPYTUX MOKAa3aTellel 1o TPyAY.

7. KakoBpl mpaBuia IOCTAHOBKHM IIJITAHOBBIX II€JICH: COHANPABICHHOCTh IIEJIEH,
BEPTUKAJIBHOE COTJIAaCOBAaHUE LEJIei, TOPU30HTAIIBHOE COTJIACOBAHUE LIETICH.

8. Kakum TpeOoBaHMSM OTBEYaeT CTPYKTypa IUIAHOBBIX IOKAa3aTellell MO MEepCoHaNy:
IJIAaHOBBIE 1I€JIM OpraHu3alliy, IUIAHOBBIC IIOKa3aTed MOAPA3JACICHU M JIOJHKHOCTEH,
KJIFOUEBBIC ITOKA3ATENH IEATEIbHOCTH.

Tema 7. [Ipo6s1eMbl IVIAHMPOBAHUSA MEPCOHAJIA

1. HazoBure oCHOBHBIE NPOOJIEMBbI IUIAHUPOBAHHS W OIOKETUPOBAHUS PaOOTHI C
[IEPCOHAIIOM.

2. B dem 3akirodaercs CyIIHOCTb, LI€NH, 3a7auyd KaJpOBOTrO IIJIAHHUPOBAHUS,
ornpezesieHue NOTPeOHOCTH B IIEPCOHAIE.

3. Uto Takoe «HOPMHUPOBAHUE MIEPCOHANIA» U «yUYET YUCICHHOCTH MEPCOHATIa.

4. Kakue mpuMepsl METOJOJIOTUH OIEHKH 3aTpaT Ha MepCOHaI.

5. JlaiiTe XapakTepuCTUKy OM3HEC—IIaHa MO MEePCOHANy KaK OCHOB OIOJKETHPOBAHUSI.
HazoBute 0CHOBHBIE TEXHOJIOTUH Pa3padOTKU OOHKETa PAcX0JI0B Ha TIEPCOHAI.

Tema 8. Kourpoas kaapoBbix mpomeccoB. CymHOCTH ¥ COJdep:KaHHe
rocyIapcTBeHHOH TOJUTHKH BOCHPOU3BOACTBA MNPO(ecCHOHAIBLHOIO MOTeHIHAJIa
o0mecTBa

1. HasoBute ocHOBHOe cojepxaHHe padoThl MO (POPMHUPOBAHUIO OPTaHU3ALMOHHON
CTPYKTYPHI YIIPABIICHHUS TIEPCOHAIOM.

2. CocraBbre «KagpoBblii mOpTpeT» OpraHu3alvd B CTATUCTUKE U B JMHAMUKE Ha
puMepe KOHKPETHON OpraHu3aIny.

3. Omnpenenure 6a30BbIX MPUHIUIIOB KaIPOBOTO KOHTPOJIJTMHTAaB OpraHU3aI1u.

4. Ha30BUTE OCHOBHBIC IICJTM U 337291 KaJPOBOTO KOHTPOJUTMHTA M HX peaTr3aIiusl.

5. Ompenenute (axkTopsl, BoO3ACHCTBYIOIHE Ha d3(PPEKTUBHOCTH MPOBOANMOIO
KaJIpOBOTO KOHTPOJTMHTA B OpTaHH3AIHH.

6. Kakne OCHOBHBIE CTATHCTHYECKHE M COLIMOJIOTHMYECKHE METOIBI HCCIEIOBAaHHUSI U
OIICHKHN KOJIMYCCTBCHHBIX nu KAQYCCTBCHHBIX XapaKTepI/ICTI/IK Ka)IpOBOFO COCTaBa
rOCy/IapCTBEHHOU TPaXTaHCKON CITYKOBI.

7. HazoBuTe OCHOBHBIC TEHJCHIIMHM IPOIECCOB M3MEHEHHS KaJpPOBOTO COCTaBa
TPaXTAHCKOW CIIYXOBbI, MyTH ONTHMH3AIUU KAJPOBOTO COCTaBa TOCYAApCTBEHHBIX OPraHOB,
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YCUJIEHUSI MHTEJUIEKTYalbHO-WHHOBAIIMOHHOTO MOTEHIIMAajla TOCylapCTBEHHBIX CTPYKTYp, €ro
KaueCTBEHHOI'O YKPEIJICHUS.

8. Ompenenute  coiepkaHHe  TOCYAAPCTBEHHOW  IMOJUTUKH  BOCIPOU3BOJCTBA
npo¢eCCHOHATIBLHOTO MOTEHIIMANA O0IIECTBA.

TeMbl BBICTYIJICHUI:

1. YenoBeuecknid TOTEHIMAT W €ro OCHOBHBIE XapaKTEPUCTHKH: OOmas W
npodeccuoHaIbHas TPYLOCIIOCOOHOCTD.

2. Hupexc pa3BUTHS YeTOBEYECKOTO OTEHIIMATIA.

3. Crpareruu ynpapjieHHs YEJIOBEUECKUM ITOTEHLIUAIOM.

4. MexaHu3Mbl peaau3aluy IoCylapCTBEHHOW KaJpOBOW IOJMTHUKH, UX CYLIIHOCTb U
CTPYKTYypa.

5. ba3oBple MexaHU3MBl TOCYJApPCTBEHHOM KaJpOBOW IOJNUTUKH: HOPMAaTHBHO-
IIPaBOBbIC, OPraHU3allMOHHbIC, TEXHOJOTHYECKUE, Y4eOHO-METOANYEeCKHe, MH(POPMALUOHHBIE,
(MHAHCOBO-?KOHOMHYECKHE.

6. Crneuuduueckue MEXaHU3MbI peau3allii rocy1apcTBEHHON KaApOBOM IMOJIUTHKY.

7. TocymapcTBeHHbIE  MEXaHM3MBI  3aIlUTHl  OOIIECTBA W  TOCYAapcTBa  OT
HenpodeccuoHanu3Ma.

8. Poup TocymapcTBa B 3alMTe MHTEPECOB I'PaXKIaH, 3aHATHIX B MPO(ECCHOHATBHBIX
BUJaX TPYAOBOH AEATEIbHOCTH.

9. Kagpoas monutuka W ee OCOOCHHOCTH B 3aKOHOAATENBHBIX OpraHax Ha
(benepanbHOM YpoBHE U ypoBHE cyObekTOB Poccuiickoit denepanum.

10. OcHOBHBIC HANpaBICHHUS KAAPOBOW TMOJIMTUKH B  (eaepaabHBIX  OpraHax
UCTIOJIHUTENIBHOW BJIACTM W OpraHax MCIOJHUTEIbHOM BIIACTH CyOBEeKTOB Poccuiickoit
®denepauuu.

11. KonuyecTBeHHass W KauyeCTBEHHAas  XapaKTEepUCTHKA  KaJpoOBOTO  KopIryca
TOCYJapCTBEHHOM IPa)KTaHCKOM CITYKOBI.

12. KagpoBass mnosMTMKa B CHCTEME TOCYAAapCTBEHHOW CIy)XObl KaK MEXaHHU3M
IIPOTUBOAECUCTBUS KOPPYILIUH.

13. OcHOBHBIE CTaTUCTUYECKHE U COLIMOJIOTMYECKHE METOJIbl MCCIEIOBaHMUS U OLCHKH
KOJIMYECTBEHHBIX M KAYECTBEHHBIX XapaKTEPUCTHK KaJpOBOTO COCTaBa TIOCYJapCTBEHHOMN
IpaXXJITaHCKOU CITY>KOBI.

14. OcHOBHBIE TEHIEHIIUU TPOILIECCOB H3MEHEHHUsS KaJIpOBOTO COCTaBa TPaXKIAHCKOU
CITYKOBI

15. Ilytu onTuMM3alMM KagpOBOTO COCTaBa T'OCYAAPCTBEHHBIX OpPraHOB, YCHJICHUS
VHTEJJIEKTYaJbHO-NHHOBAllMOHHOTO  IOTEHIMAlla  TOCYAAPCTBEHHBIX  CTPYKTYp,  €ro
KayeCTBEHHOI'O YKPETJICHUSI.

16. CrpykTypa peruoHaJbHOM  KaJpOBON  NOJMTHUKHM, CUCTEMa METOJOB €€
(GbopMUPOBaHUS U peaTU3aLUU.

17. Xapakrepuctuka (akTopoB, OOYCIOBIMBAIOIIMX COAEP)KAHUE PETHOHATBHOM
KaJpOBOM MOJIUTHKH.

18. OmnepanuoHanbHbINA XapakTep GOPMUPOBAHUS PETHOHATIBLHON KaJPOBOIl MOTUTHKH.

19. Kiraccudukanmsi peruoHaIbHBIX KOHIETIINI KaJpOBOW MOJIUTHKH.

20. PernonanpHast mpakTHKa MpHIAHUS OQHUIMAIBHOIO CTaTyca KOHILENTYaIbHbIM
JIOKYMEHTaM 10 KaJIpOBOM MOJUTHKE.

21. JluHaMuKa coJiepKaHusl perMoOHabHON KaJpOBO MOJUTHUKU B POIIECCE pealn3aliuu
aJIMUHHUCTPATUBHON PEPOPMBI.

HpI/IMepHLIe TECTOBbIC 3aJaHUA 1JIA TCKYIIEro KOHTPOJIA oﬁyqamumxcﬂ:

Bonpoc 1. OTmeTbTe paBUIIbHBIN OTBET



15

IIpyn npeanpuHUMATENLCKOW OPraHM3alMOHHON CTpaTerMu aKIeHT NPU HaiMe u
0TOOpe NMepCcoHaJIa 1e1aeTCa:

a) Ha TIOMCKE COTPYAHUKOB Y3KOH opueHTanuu, Oe3 OO0JbIION NPUBEPKEHHOCTH
OpraHM3alMyl Ha KOPOTKOE BPEMsI KOHTPOJIb 33 COOJIIOJICHHEM TPYIOBOIO 3aKOHOAATEIbCTBA
aMUHHCTpAIeH peanpusITHS

0) Ha MOUCKE Pa3HOCTOPOHHE PA3BUTHIX COTPYAHUKOB, OPUEHTUPOBAHHbBIE HA JOCTUKEHHE
OOJBIIMX JIMYHBIX U OPraHU3aMOHHBIX LIeei

B) HA MNOUCK HWHUIUATHBHBIX COTPYAHMKOB C /I0JITOBPEMEHHOH OpHEHTALMEN,
rOTOBBIX PHCKOBATH U I0BOJUTH /1€JI0 10 KOHLA.

Bomnpoc 2. OtMeThTe NPaBUIbHBIIA OTBET

Bo3pacTanne posim CTpPaTernyeckoro ImoOAX0Ja K YIPABJIECHHIO IEPCOHAJIOM B
HACTOsI1liee BpeMsl CBSI3aHO:

a) ¢ BBICOKOH MOHOIIOJIM3ALMEN U KOHLIEHTpalMed pOCCUICKOT0 IPOU3BOACTBA

0) ¢ permoHayM3anell PYKOHOMHUKH M IICJICHANPABICHHONW CTPYKTYPHOH NEpecTpONKOn
3aHITOCTH

B) € yXKecTOYeHHeM KOHKYPEHIIMM BO BceX ee MNpOsiBJeHHSAX, YCKOPEHHeM TeMIIOB
H3MEHEeHHsl NapaMeTpPOB BHelIHell cpeabl W BO3PACTaHMEM HeOIpeldeeHHOCTH ee
napamMeTpoB BO BpeMeHH

Bonpoc 3. OTmeTbTe NpaBUIIbHBIN OTBET

CranpaprusupoBanHasi (opma H3/10:KeHUSI CO/lepP:KAHUS PaGoOThl HA KOHKPETHOM
padouyeM MecTe B ONpe/ie/ieHHOe BpeMs SIBJISIeTCH:

a) OLICHOYHBIM JIICTOM COTPYJTHUKA

0) 10JZKHOCTHOM MHCTPYKIHEH

B) JINCTOM MHTEPBBIOEpA

I') aHKETON pabOTHHKA

Bonpoc 4. OTmeTbTe NpaBUIIbHBIN OTBET

MapxkeTHHT nepcoHana — 310:

a) Takasl IOBEJEHYECKasl KyJIbTypa, B KOTOPOH MMUJIKEBBIE PETYIISITOPbl OCMBICINBAIOTCS
NEPCOHAIOM KaK OOIeCTBEeHHas HEOOX0IMMOCTh

0) BHUJ yNpaBICHUYECKON JIESTENbHOCTH, HANpPABJIECHHBIM Ha OMpEIENIEHUE U IOKpBITHE
HOTpeOHOCTH B MEPCOHANIE

B) aHAJIM3 CUTYyallUM Ha PbIHKE TPyJa AJsl PEryJIUpOBaHMs MOTPEOHOCTH B CIIEUANNCTAX
JNeQUINUTHBIX CHIEIUATIbHOCTEH

r) GpopMHpoOBaHHe KOHKYPEHTOCIIOCOOHOT0 pA0OTHUKA M HAXOXK/IeHUEe eMy PbIHOYHOM
HHUIIH

1) aHaJIW3 OKUJAHUM HBIHEIIHUX U MOTEHIMAJIBHBIX COTPYIHUKOB (HallpuMep, pHU Haiime
Ha paloTy), a TaKXKe OIpe/eleHUe BBIIOJIHUMOCTH M PEaJbHON CTENEeHM HCIOJHEHHs 3THX
0KUJAHUI

Bonpoc 5. OTmeTbTe paBUIIbHBIN OTBET

I'n1aBHBIMM  3aa4aMH  NEPCOHAJ-MAPKETHHIAa SIBJISIOTCS H3yYeHHe Pa3BUTHSA
NPOU3BOJACTBA, HCC/IEJ0BAHNE PHIHKA TPYAA, AHAJU3 HCTOYHUKOB MOKPBITHS NOTPEOHOCTH
B NepcoHAajle, aHAJIM3 NyTel MOJy4YeHHs MepPCoHAa, aHAJIM3 3aTPaT Ha NpUOOpeTeHHe
NepcoHasa, BHIOOP aJIbTEPHATHB WM KOMOMHMPOBAHME BAPHMAHTOB MCTOYHUKOB U MyTeM
NOKPBITHS NOTPeOHOCTEH B epcoHaJIe:

a) HEBEPHO

0) BepHO Bce

B) YaCTUYHO BEPHO

Bomnpoc 6. OTMeTbTe IPaBUIIBHBIN OTBET
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HauanoM ynpaBiieHUeCKOlH /IeATeIbHOCTH B CHCTeMeé YIPaBJeHUsl TEPCOHAIOM
SIBJISIETCS:

a) uejenoJiaraHme

0) KOHTPOJIb

B) IIPUKA3BI

r) OI0/KETHOE IIJIaHUPOBAHHE

Bomnpoc 7. lonosinuTe
VYnpaBrneHdyeckass ACSITENbHOCTh B CHUCTEME YIIPaBICHHsI IEPCOHAIOM, OTpakaeMas B
I1aHax v GUKCUpyromiast OyayIiiee COCTOSTHUE 00BEKTa YIPABICHUS — 3TO CTPATerusi

Bonpoc 8. /lonosnnre
Crtparernvyeckoe IIAaHUPOBAHUE B CUCTEME YIIPABJICHHUS MEPCOHAIIOM — ATO OINpPECIICHHE
HeNel aesTenbHOCTH Ha iepuoa 6omnee 10 net.

Bonpoc 9. /lonosnnre
CpeanecpoyHO€ IJIAHUPOBAHUE B CUCTEME YIPABJICHHS EPCOHATIOM — 3TO BBHIOOP CPEACTB
JUTSL IOCTHIKEHUS 1IeJIeH Ha TepuoJ oT 2 10 5 JieT.

Bomnpoc 10. JonosiHute
Texymuii (omepaTWBHBIN) IJJaH B CUCTEME YIPABIEHUS MEPCOHAIIOM — IIporpamma
HCTIOJIB30BaHUS KA/IPOBBIX PECYPCOB CPOKOM 0 2 JIeT.

Bomnpoc 11.

Yro aBiasiercss 00beKTOM TEOPUH IOCYAapPCTBEHHOM KAAPOBOH MOJUTHKHU?

a) 4EeJIOBEYECKHE PECYPChI TOCYAapCTBA B LIETIOM

0) TpyIoBBIE pecypchl oOlIecTBa B LIEJIOM, BCeX YpOBHEH U cdep U MpodecCHOHATbHBIX
KaTeropui

B) TOJIBKO MPOU3BOAUTEIBHBIE CHIIBI CTPaHbl, BOCTPEOOBAHHBIEC B JAHHOE BPEMsI

Bonpoc 12. Ilox kaapaMu OpPraHoB TrOCYyJapPCTBEHHOI0 M MYHHIMIAJIbLHOIO
ylpaBJ/ieHHs] IOHUMAeTCs:

a) BECh MEPCOHAJI OPraHOB rOCYIaPCTBEHHOI'0 M MyHULIMIIAILHOTO YIIPaBICHUS

0) YacTh MepcoHasIa, KOTOPasi HeNMOCPeACTBEHHO BBHINOJHACT (PYHKIUM yIPaBJIeHHUSA
001IeCTBEHHBIMH /IeJIaMHU FOCYAapPCTBEHHOI0 M MECTHOI0 3HAYCHUSA

B) aJIMHHHCTPATHUBHO-YIPaBJIE€HYECKas JJIUTa OpPraHOB TOCYJAapCTBEHHOM BIACTH U
MECTHOI'O CaMOYIIPABJICHUS

Bonpoc 13.

I'ocynapcrBenHnasi KaapoBasi HOJIMTHKA JTO:

a) crparerus (OpPpMHMPOBaHHs, Pa3BHTHS W HCIOJB30BAHHMS TPYAOBBIX pecypcoB
CTPaHbI

0) TEXHOJIOTHH KaJpOBOH pabOThl HA KOHKPETHOM IMPEIIPUATHH, B OpraHU3alH

B) COBOKYIMHOCTh HOPMAaTHMBHO-TIPABOBBIX JOKYMEHTOB, PErJIaMEHTUPYIOIIHUX KaJpOBYIO
paboTy B opraHax rocy/1apcTBEHHON BJIACTH U yIPaBJICHUS

Bonpoc 14.

K xakomy MexaHum3My peajqu3alMu IOCYyAapPCTBEHHON KaJpoOBOH MNOJUTHKH Bbl
oTtHecere PAHX u I'C npu Ilpe3nnente P® B nepByio ouepennb?

a) MEXaHU3M HOPMaTHUBHO-TIPAaBOBOI'0 00ECIIEYEHHUSI

0) MexaHU3M OpraHU3alMOHHOTO 00ecIeUeHUs

B) MEXaHU3M Y4eOHO-METOAHYECKOro odecrneyeHust
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Bonpocl5.

Kakoii w3 mnepe4ync/ieHHbIX TPUHIUIOB HE OTHOCUTCA K O00mUM, 0a3HCHBIM
NPUHUMIIAM, PEryJTUPYIOIIMM KaAPOBbIe MPOLecchl B LEJIOM:

a) HAyYHOCTh

0) KOHKPETHO-MCTOPHUYECKHUI MOAXO0]

B) KOMILJIEKCHOCTb U HEMIPEPHIBHOCTH 00YUCHUS

Bomnpoc 16.

Oco0eHHOCTh TOCYJAPCTBEHHOH KAa/JApPOBOH NOJUTHKM B HAPOJAHOM XO3SlliCTBe B
PBHIHOYHBIX YCJIOBHSAX:

a) JKECTKOE IJIAHUPOBAaHUE MOJArOTOBKHU KaJpOB U KaJApOoBOi pabOThI

0) THAUKATHBHOE IVIAHMPOBAHUE KAPOBLIX MPOLECCOB

B) OIpeAesaeTcss UCKIOUNTENbHO [Ipe3nneHTckoil mporpaMMoil MOATOTOBKU KaJapoOB IS
HapoAHOTO X03siicTBa PO

Bomnpoc 17.

Hannuue 3HaHMH, yMeHHIl MM ONbITA cy0ObeKTa ynpaBjieHHs, 3(PPeKTHBHOCTH €ro
JAeATEeJbHOCTH XapaKTepu3yloT:

a) KOMIIETEHIIUIO CyOBEKTa yIpaBIeHUS

0) KOMIIETEHTHOCTb Cy0beKTa yIpaBJIeHUsI

B) MOPaJIbHO-3TUYECKUE KaYeCTBA yIPaBJeHIA

Bonpoc 18.

Kakomy Metoay omnpenejieHHsi COCTaBa NPaBslled JJIMTBI  COOTBETCTBYET
XapaKTePUCTHKA KaK  «IHL, M[PUHUMAKMIMX KOHKpPeTHble  rocyJapcTBeHHbIe
yIpaBJIeHYECKHE peleHus»?

a) CTaTyCHBIN METO]T

0) pemyTalOHHbII METO/

B) MeTO/J IPAKTH4eCKOH 3 (PeKTUBHOCTH

Bonpoc 19.

®enepanbHbiii 3akoH 0T Ne79-D3 «O rocynapcTBeHHOH TIpakKIAHCKOH cJryx0e
Poccuiickoii @enepanum».

a) 27 mroas 2004 roxa

6) 27 mas 2003 rona

B). 2 mapta 2007 roxa

Bomnpoc 20.

Kakmue 3a1aun, B nepByio ovepeab, pelialOTcsl Yepe3 CTUMYJIMPOBAHHE Pa3JIHMUYHBIX
(¢hopm npeanpUHUMATEIBCKON AKTHBHOCTH M CAMO/IESITEJIbHOCTH KA/IPOB:

a) MOJUTUYECKas

0) IKOHOMMYECKAsI

B) colUaIbLHasI

BOl'lpOCbI AJIAA CAMOCTOATEC/ILHOI0 U3YUCHHU S

1. Ksamudukanuonusie TpeOOBaHUS K MEPCOHATY Ha TPAXKIAHCKON CITy»XKOe.

2. TocymapcTBeHHass KaapoBas TMOJHUTHKA: CHEIU(PUKA CTPYKTYpbl W BBIACICHUS
MOJICUCTEM.

3. OOBeKT u mpeaMeT TOCYJapCTBEHHOM KaJIpOBOW MOJIMTUKH, METOJbI UCCIEIOBAHUS
I'KII, cyowsextsr I'KII.



18

4. Kanpoas MOJIUTHKA KaK CTPATETHYCCKUN KypC paboThI ¢ KaJpaMu, 0OOCHOBAaHHBIN U
3aKpeIUICHHBIN B OQUIIHATIBHBIX JOKYMEHTaX OpraHu3aIuHy.

5. OcCHOBHbIE NPUHLIMIIBI KaJIPOBOM MOJIMTHKYU opranu3anuu. Llenn kaapoBoil HOJTUTHKH
U €€ OCHOBHBIE 33/1a4H.

6. BosznmelicTBus BHEIIHEW W BHYTPEHHEW Cpelbl HAa Pa3BUTHE KaapOBOW IOJUTHUKH
OpraHH3aIiu.

7. TlpodeccuonanbHas OpUEHTALMsI, B3aUMOJAEHCTBUS ¢ YYEOHBIMM 3aBEIECHUSAMH Kak
BHEIIHUE 3JIEMEHTBI, BIUAIOIINE Ha KaJPOBYIO MTOJIUTUKY OPTaHU3aLUH.

8. BHyTpeHHAs MNOJMTUKAa OpraHu3alUM: arTecTalus IepCcoHana, MOTHUBALUA
pabOTHUKOB, OpraHM3alysg U CTUMYJIUPOBAHUE TPyZAd, MJAHUPOBAHUE M Pa3BUTHE Kapbephl,
ylpaBjieHUEe pabO4YMM BPEMEHEM IE€pPCOHAJIa, OLIEHKAa KauecTBa TPYJOBOH KM3HM 3aHITOTO B
opranu3anum nepconaina. IlnanupoBanue moTpeOHOCTH B MEPCOHATIE — YacTh OOILEro mporecca
IUTAHUPOBAHMSI B OpPraHU3alUH.

9. IlnmanupoBaHwe mpuBICUEHHUs mepcoHana. [lmaHupoBaHME  HCHOJIB30BAHUSA
nepcoHana. IlnaHupoBaHue TNOBBILEHUS KBAIM(UKALMKM, I[EPENOATOTOBKM U CTAKUPOBKU
IepCcoHaIA.

10. IlnanupoBaHue  pacxoJOB  Ha  HepcoHan  opraHu3auuu. llmanupoBaHue
BBICBOOOK/ICHUSI, COKpAIICHUS TIEpCOHaa.

11. Opranu3anus peryasipHOr0 KOHTPOJII OCHOBHBIX HAalpaBJIEHUH IUJIAHUPOBAHUS
KaJIpOBOH J1€ATEIbHOCTH OPraHU3aluH.

12. OcobeHHOCTH B3aUMOCBSA3M KaJpOBOW HOJIMTUKU CO CTAIUSAMH >KU3HEHHOTO LUKJIA
OpraHu3alIiHy.

13. Crapusa hopmMupoBaHUs U OCHOBHAS 11€JIb KaJPOBOM MOJIUTHKH.

14. Mexanu3mbl peainu3aluy rocyapCTBEHHOW KaJpOBOM MOJMTUKU, UX CYIIHOCTb U
CTPYKTYpA.

15. ba3oBble MeXaHU3Mbl TOCYJAapCTBEHHON KaJpOBOW IOJUTHKU: HOPMAaTHUBHO-
[IPaBOBbIC, OPraHU3allMOHHbIC, TEXHOJOTHYECKUE, Y4eOHO-METOANYEeCKHe, MH(POPMALUOHHBIE,
(MHAHCOBO-?PKOHOMUYECKHUE.

16. Cnenuduueckue MeXaHU3Mbl peaan3aly rocyIapCcTBEHHOM KaIpOBOM MOIUTHKH.

17. l'ocynapcTBeHHbIE ~ MEXaHU3Mbl  3alllUThl  OOIIecTBA UM rocyaapcTsa  OT
HenpodeccuoHaNu3Ma.

18. CymHOCTF W conepkaHHe KaJpOBOTO IUIaHWpOBaHUs. KaapoBBIi KOHTPOJUIMHT.
OnepaTHuBHBIH M1aH pabOTHI C TEPCOHAIOM.

19. ImanupoBanmre NOTPEOHOCTH B MEPCOHATIE.

20. O¢ddexruBHOCTh Tpyna. IlnaHupoBaHne MPOU3BOJUTENBLHOCTH TPYAA U IMOKa3aTesen
10 TPYAY.

21. Yopasiaenue mno unensiM (Managementby Objectives — MBO) kak ocHoBa
OTIEPATUBHOTO TUTaHa paboThl ¢ mepcoHanoM. CynHocts MBO. Dtanst MBO.

22. Ilpunnunel ycranoBineHus ueneid (SMART-npunnuner). [IpoGnemsl, perraembie ¢
nomoibio MBO. B3auMocBsI3b cTpaTern OpraHu3aiiy U CTPATeTuy YIIPABICHUS TIEPCOHATIOM.

23. [IpakTuyeckre MeToAbl KaapoBoro aHainu3a. (OCHOBHBIE paslieNibl IUIaHa I10
NepCcoHaIy.

24. OcHOBHBIE ITPOOJIEMBI, CBSI3aHHBIE C BHEJPEHUEM IIJIAHUPOBAHUS U OIOKETHPOBAHUS
paboThI C IEPCOHATIOM.

25. Onenka 3arpat Ha nepcoHasl. OTBETCTBEHHOCTD 32 pacXo/ibl Ha IIEPCOHAIL.

26. CTpykTypa pacxoJ0B Ha mepcoHar. HopMaTHBBI YHCIEHHOCTH CITY)KOBI TIepCOHAIa 1
pacxo/10B Ha MEPCOHAI.

27. Onenka YQQEeKTHBHOCTH PAacXOJOB Ha MEPCOHAT M MYTH MX COKpAIlIeHHs. TeXHUKa
IUIAaHUPOBaHMUsST TOTPEOHOCTH B TEpCOHANe, IJIAHUPOBAHUS TMPOU3BOJUTEIBHOCTH TpyJda U
JIPYTHUX MOKa3aTesei mo Tpyay

28. CTpyKTypa IUIAaHOBBIX IOKa3aTeNeil MO MepcoHaly: IUIAHOBBIE LIETM OpraHU3aliH,
IJTAHOBBIE MTOKa3aTeNu MOoApa3ieieHUH U JOHKHOCTEH, KITIoUeBbIe MOKa3aTeIH e TEeIbHOCTH
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4.3. OnieHOUHbIE CpenCTBa AJIs IPOMEKYTOUHON aTTecTalun

4.3.1. ®opMupyemble KOMIIETCHIIUH C YKa3aHUEM 3TaIloB X (JOPMHUPOBAHUS B IpoIecce
ocBoeHHs 00pa3oBaTeIbHOM Mporpammel. [lokazarenu u KpUTepun OIEHUBAHUS KOMIETEHIUH C
y4eTOM 3Tarna ux GOpMUPOBAHUSI

Kon Haumenosanue Kon HaumenoBanue >tama
KOMITETEHIIUU KOMITETEHIIUU JTana OCBOEHHS KOMIIETEHIIUU
OCBOCHHUS
KOMITETEHITUU
OIIK-3 Cnocoben  pazpabateiBath 1 | OIIK — 3.2 CriocoGeH rpaMoTHO
OCYILIECTBIISATh MEpOIIpUATHS, 0pOPMIISITH U
HampaBlICHHbIE Ha pealln3alluio MPEJICTaBIISTh
CTpaTeruu yIIpaBICHUS MEPOTIPHSITHSI,
MepcoHanoM, obecrneynBaTh HUX HaIpaBJIEHHBIC HA
JOKYMEHTAI[MOHHOE peain3anno cTpaTeruu
CONPOBOXACHHE U  OICHUBATH yIpaBieHUs EePCOHATIOM
OpPraHMU3alMOHHBIE U COIMAJIbHBIE
MIOCIICACTBHS
[1IKo -1 Crniocoben IIPUMEHSATh Ha | [1Ko-1.2 CriocobGeH npuMeHsTh Ha
MpaKTUKE 3HAHHE  YIPaBICHUS MPAKTHKE 3HAHUE
MIEPCOHAIOM,  KOHUENTYalIbHBIX yIpaBieHUS EPCOHATIOM,
OCHOB  KaJpoOBOH  TMOJUTHKH, KOHIENTYaIbHBIX OCHOB
MIPUHIIAIIOB (dhopmupoBaHus, KaJIpOBOM MOJIUTUKHU
pa3BUTUS M HUCIOJIb30BaHUS
KaJIpOBOT'O NoTeHLKaza
OpraHu3aluu
1Ko -2 Cnocoben npenocraisTh | [1Ko-2.1 Croco0HOCTS  MPOBOAWTS
KOHCYJIbTallHOHHEIE yCIyTH B HUCCJIICOOBAHUS B obiacTu
o0yacT ynpaBJICHUS TIEPCOHATIOM yHOpaBlieHHs ~ TIEpCOHAIOM
BHYTPEHHUM u BHELIHUM ATLA OkasaHii
3AKAZUMKAM KOHCYJIBTAI[UOHHBIX YCIYT
Otan ocBOeHUs IToka3zaTens OLleHUBaHUSA Kpurepnii onieHuBanus
KOMIETSHIINH
OIIK - 3.2 oopMIISIET U TIPECTABIISET 0o OpMUIIT U IPEICTaBUII
MEpPOIPUATHS, HAllPaBJICHHbIE HA MEPONPUSITHSI, HATTPABIICHHBIE
pean3anuio cTpaTerun Ha peajn3aluio CTPaTeruu
yIpaBIeHHS IEPCOHATIOM YIIPaBJIEHUS IEPCOHATIOM
[TKo-1.2 pa3zpabaThIBacT KaIpOBYIO paszpaboTai KaipoByO
MOJINTUKY B OPTaHU3AIIHH, MOJIUTHKY B OpTraHU3allnH,
oTpezessieT METObl aHAIN3a OTIpeeNNI METO/IbI aHATTN3a
KOJIMYECTBEHHOI'0 U KaUECTBEHHOTO | KOJIMYECTBEHHOIO U
cocTaBa epcoHasIa OpraHu3auu KauecTBEHHOT'O COCTaBa
TepcoHaIa OpraHu3aluu
[TKo-2.1 [Mnanupyer 1 IPOBOAUT [IpencraBun miaH ¥ OTYET IO
UCCleI0OBaHe B 00J1acTH HCCIIEIOBaHUIO B 001acTh
yIIpaBJICHUS IEPCOHATIOM JISI yIIPaBICHUS IEPCOHATIOM JIJISI
OKa3aHUsl KOHCYJIbTaIlHOHHBIX OKa3aHUs KOHCYJIbTaIllHOHHBIX
yCIIyT yCIIyT
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4.3.2 TunoBkle OLICHOYHBIE CPEICTBA

Bomnpocel k 3xk3aMeny:

1. CoBpemeHHass KOHLENIMSI TOCYJapCTBEHHON KajapoBoil mnoautuku B PD u ee
B3aMMOCBSI3b C KaJJpOBBIM MOTEHIIMAIOM OOLIECTBA.

2. BnmsHue ppiHKa TpyAa HAa GOPMHUPOBAHUE TOCYIAPCTBEHHON KaAPOBON MOIUTHKH.

3. Teopernyeckue npobdaeMbl rOCY1apCTBEHHOM KaJpOBON MOJIUTUKH.

4. llenu u 3aa4u TOCyJapCTBEHHON KaJpOBOM MOJIUTUKH.

5. OcoOeHHOCTH pPa3BUTHUA KaJAPOBOH IOJUTHKHM B CHCTEME TIOCYJapCTBEHHOH U
MYHUIIUTATBHON CITYXKOBbI.

6. IlpuopureTHble HanpaBICHUs KaAPOBOM MOJIUTUKU B CUCTEME YIIPABIICHHUS.

7. Tlpaktuyeckue mpoOIeMBbl TOCYAAPCTBEHHON KapOBOW MOIUTUKH.

8. TeHneHIMM pa3BUTHUA KaJpOBOW NOJMTUKM Ha TOCYJApPCTBEHHOW TIpakJaHCKON
ciyxoe.

9. ®akxTopbl, CIIOCOOCTBYIOIIME PA3BUTHIO KaIPOBOI MOJIMTUKN OpraHU3aluy.

10. Tumb! KapOBOM MOTUTUKH B OPTaHU3AIMH, UX OCHOBHBIC XapaKTEPUCTHKH.

11. BHemiHue ¥ BHYTPEHHHUE YCIIOBHs, BIUSIONIME Ha (OpMHpPOBAHUE KaJpOBOM
MOJIMTUKHU JIOKAJIbHOTO YPOBHIO.

12. OcHoBHBIE BUABI KaJpOBOM MOJIMTUKA U MX OCOOEHHOCTH HAa COBPEMEHHOM 3Talle
Pa3BUTHS OpraHU3aLUH.

13. 3apyOexHblif  ONBIT T'OCYJAapCTBEHHOTO PETyJIUPOBaHMS BOIPOCOB  KaJpOBOM
HOJINTUKU.

14. ®akTopsl, onpenensomue CoHaIbHy0 00YCIOBICHHOCTh KapOBOM MOJIUTHKY.

15. [IpaBoBBIE€ OCHOBBI, OIPEAEIIAIOIINE OCOOEHHOCTH pealn3alii KaJpoBOW MOJUTUKH.

16. BausiHue MHOTOYpOBHEBOCTH pa3BuTusi Teppuropuii P® Ha ¢opmupoBanue
rOCyIapCTBEHHOW KaJpPOBOMl NOJIUTHKH.

17. KagpoBast moJuTHKa KaK COLIMATIBHOE SIBIICHUE.

18. B3auMOCBsI3b  KaJApOBOH TOJUTUKA OpPTaHM3AalMd W CHCTEMBl  yIPABJICHUS
IIEPCOHAIIOM. MeXaHU3Mbl pealln3aliy KaJpOBOM MOJIUTUKN OPTaHU3aLNH.

19. Kagposas nonmuTrka u puitocopust ynpaBieHHUs OpraHu3alueH

20. OcoOGeHHOCTH KaJpOBOM MOJIUTUKU TOCYAApCTBa B 001aCTH 00pa3oBaHMs

21. OCOOEHHOCTH TIOIMTUKU TOCYIApCTBa B OOJNIACTH AeMorpaduu M ee B3auMOCBS3b C
KaJApOBOU MOJIUTUKON

22. OcCOOCHHOCTH MOJIOJIC)KHON TOJIUTHKH rocymaapctBa B PD um ee B3aWMOCBS3b C
KaJApOBOW MOJIUTUKOU

23. OCOOCHHOCTH MHTPALMOHHOW TOJHUTHUKH TocyaapctBa B PD u ee B3aMMOCBS3H C
KaJApOBOU MOJIUTUKOU

24. OcoOeHHOCTH TEHJepHOW TOJWTUKHA TocyaapcTBa B P® m ee B3aUMOCBS3b C
KaJApOBOW MOJIUTUKOU

25. Pontb kaipoBO#l MOMUTHKH B Pa3BUTHH U COBEPIICHCTBOBAHWU CHUCTEMBI YIIPABICHUS
o0Opa3oBaHUEM

26. MeTtonbl pa3paboTKH U peaTu3aliii KaapOBOU IMOJIUTHKH.

27. Peanu3anus KaApoBOH MOJIUTUKU B YIPABICHYECKOM IHKIIE

28. KagpoBast momMTHKA U BEIOOP KaJPOBBIX TEXHOJIOTHIA

29. DBoMIONNA TPYIOBBIX OTHOIIEHUH U KaJpoBast MOJUTHKA.

30. PerHOK (hprmaHC-yCIyT U €ro HCIOb30BaHKE B KJAPOBOH ITOJIUTHKE.

31. OcoOGeHHOCTH pa3pabOTKH M pealn3aluy NePCOHAT-TEXHOIOTUH B rOCy1apCTBEHHBIX
OpraHu3aIusIX.

32. AHanu3 u npoekTupoBanue padounx Mect. Crienuduxanus padboynx Mect

33. [ImanupoBaHWe W TMPOTHO3WPOBAHHE IOTPEOHOCTH B YEIOBEYECKHX pecypcax u
ofpeielieHne UCTOYHUKOB YJIOBJIETBOPEHUS ITHX MOTPEeOHOCTEN
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34. Habop m oTO0Op mepcoHanma KakK »dJIEMEHThI KaJpOBOW TMOJTUTHKUA: CKPUHUHT,
PEKPYTHUHT U XEIXaHTHHT.

35. Tpancdopmarus THIA TPYJOBBIX OTHOIIEHUH U KaJpoBasi MOJIUTHUKA

36. Anmanrarusi, corpanu3anys u npodeccuonanbHas aedopmans mepcoHana

37. TpynoBO# MOTEHIIMAJ ¥ YETIOBEYCCKUN KalTUTa

38. KBanmugukanyss ¥ KOMIETEHTHOCTh TEPCOHANa KaK OCHOBA pealH3allMy KaJIpOBOM
MOJIUTUKU.

39. Hukn Konba kak ocHOBa MOCTpOeHHs 00y4aromuX mporpamMm Aist B3pocisix. Ctum
00y4eHHUs B3POCIbIX.

40. OGocHOBaHUE Uil BBHIOOpPAa ONTHMAJIBHBIX CIIOCOOOB IOATOTOBKH COTPYAHHUKOB:
OCHOBHBIE NPUHIIUIBI Pa3pabOTKH MPOTPaMM.

41. Ouenka 3¢ppexTuBHOCTH POPECCHOHATHHOTO 00YUYeHUs (IPorpaMM 0O0ydeHus).

42. ITpunntunbel GopMUpPOBaHUS OIOJKETA CIY>KOBI YIIpaBJIEHUS MEPCOHAIIOM IO CTaThe
pacxonoB «OOydeHHe W pa3BUTHE IE€PCOHANA». DKOHOMHMYECKHE AacleKThl IOIATOTOBKU
nepcoHaia.

43. MeTo/pl ONITUMH3AINN KaJPOBOTO COCTaBa U PEOPTaHU3ALUH CTPYKTYPHI.

44. MapKkeTHHTOBBIH MOJIX0J K paboTe ¢ mepcoHaoM: paboure MecTa Kak MPOAYKTHI
MapKETHHTa; OCHOBHBIC HAIPABJICHUSI MapKETHHTa repcoHaina. [loctpoeHre Moaenn KIFoueBbIX
KOMIIETSHIINI OpraHU3aIiu.

45. Pa3BuTre nepcoHasia OpraHu3aliy B CTPATETHYECKOM U ONEPAIMOHHOM IepUoIaxX.

46. Konuenuus o0y4Jaromieicss opranu3alum.

47. Ctparerust u mporpaMMa pa3BUTHs IEPCOHANA OPraHU3AlMU: CTPYKTypa, OCHOBHBIE
HaIpaBIICHUs, IPUHIUIIBI Pa3pabOTKH

48. B3anMocCBs3b (DYHKIIMOHAIBHBIX LIEJIEeH, KpUTUIECKUX (PaKTOPOB ycIiexa U KIIOYEBBIX
nokazareneil 3 (HeKTUBHOCTHU AESITETbHOCTA OpTaHU3aIIH.

IIpakTHyeckue 321aHUSA K IK3aMEHY:

3aganue 1.

Qupma  «JDKeHepanm SIEKTPUK» HapsAAy C JPYrod NPOAYKUMEH  BBIIYCKAaeT
AIIEKTPOTEXHUYECKUEe IKadbl s mnpeanpusathii. CTaHAAPTHBIA MPOU3BOJCTBEHHBIN IIHMKII
U3TOTOBJICHUS 3TOTO M3JA€NMs 3aHMMan 3 Hedenu. B cBsA3uM ¢ ycuieHHMEM KOHKYPEHLUH
PYKOBOJICTBO KOMIAQHMM MPEOIPUHSUIO MEpPhl 10  COBEPIICHCTBOBAHUIO  OpTaHU3AIUH
IPOM3BOJICTBA.

[TpousBoacTBO mKagoB OBLIO COCPETOTOYEHO HAa OJHOM 3aBOjE (paHee HPOAYKIIMS
BBINTyCKaJlaCh Ha ILIECTU MPEeNNpUATUSAX KommaHuM). bonbmias wacte neraneil Oblna caenaHa
B3anMo3aMeHseMoil. Kpome Toro, ObLI COKpalleH IITaT 3aBOJCKUX HWHXKEHEPOB, a TPy
OCTaBIIMXCS MaKCHMAaJIbHO AaBTOMATU3UpOBaH. /[[s MOBBIIMIEHUS OINEPAaTUBHOCTH B IE€Xax
YBOJIMJTM BCEX MAacTE€pPOB W KOHTPOJIEPOB KauecTBa, COKPATHB YMCIIO YIPABICHYECKHX YPOBHEH
MEXy pabOYMMHU U aIMUHHUCTpaLUel ¢ TpeX 0 OJTHOTO.

OyHKIIMU OpraHu3allMd MPOU3BOJICTBA HAa pabOYMX MeCTax, KOHTPOJIS KadecTBa
OPOAYKIMH, TUCHMIIMHBI TpyJda OBUIM JeJNerMpoBaHbl pabO4YMM, KOTOPBIX OOBEIUHUIM B
Opuranpl o 20 uyenoBek. B pesynbrare 3ddexTuBHOCTH Npou3BoAcTBa Bbipocia Ha 20%,
MPOM3BOJICTBEHHbIE U3/IEP’KKU CHU3WINCH Ha 28%, CPOKHU BBIIOJIHEHHS 3aKa30B COKPATUIIMCh Ha
30 nHen.

A) ompenenuTe TUN OPraHU3alMOHHOM KYyJIbTYPHl J0 M TIIOCIE TPOM3BEIECHHBIX
n3meHeHnui. O6ocHyiiTE.

b) Kakue neiicTBUs nepcoHaI-MEHEIKEpOB ObUIM HEOOXOAMMBI JJIsI TPOBEIECHUS
U3MEHEHUN?

3aganue 2. OCHOBHbIE NOHATHS, CTPYKTYpa H COLHUAIBbHASA O00YCJI0BJIEHHOCTH
Ka/IpOBOi MOJUTHKH H KA/IPOBOr0 NJIAHHPOBAHUS
3ajaHusd O aHaNIM3y Keica JelcTByrollero npeanpustus. B kelice mnpennoxeHa
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XapaKTepUCTUKA KaJapOBOM TOJUTHKU HECKOJIBKUX OpraHu3alui, CTYAEHTY HEoO0XOIUMO
ONpPEIETUTh TUI KaJAPOBOM MOJUTUKH, €€ OCHOBHBIE 3JIeMEHThl. O3HAKOMUTCS C CUTYyallUed U
OTIpEeAeNIUTh TUI KaJIPOBOW MOJUTUKU U HAMIPABICHHOCTH KaXJI0TO 2JIEMEHTA).

Curyamus Ne 1

['maBHBIM IPUHIUI KAagpPOBOW IIOJIMTHKM — COXPAaHEHHE BEIYIIMX COTPYJHUKOB U
IPUBJIEUEHHE HOBOIO II€PCOHAJA B COOTBETCTBUM C BBICOKMMM TpPEOOBaHMSIMU K HX
npodeCCHOHATPHOMY Y JMYHOCTHOMY YpOBHIO. bBaHK paccMaTpuBaeT mepcOHal —Kak
CTPaTEerM4eCKUi aKTUB, a pacXObl Ha IEPCOHAN — KaK JOJIFOCPOYHBIC UHBECTUIIMHN B Pa3BUTHE
omsneca. KagpoBas monutuka banka HampaBieHa Ha opraHuzanuio 3PQGEeKTHBHONH pabOTHI
IIEPCOHAJIa, OT JAEATEIbHOCTH KOTOPOIO 3aBHCHUT BBIIIOJIHEHUE IIOCTABJIEHHBIX 3anad |
noctmxkenue uened  banka. baHk mpemmaraer  CBOMM  COTPYJHUKAaM  BO3MOYKHOCTB
IpoeCCHOHATBHOIO M KapbepHOI'O POCTA, PBIHOYHBIA YPOBEHb KOMIIEHCALUH, MpOrpaMmmy
COLIMAJIbHBIX JIBIOT.

Curyanus Ne 2

OcHoBHas nenb kaapoBod mnosuTukd OAO «TT'K-1» obGecrnieueHne BBINOJHEHUS
CTpaTernyecKux 3aaad, cTosmux nepeq Kommanuen, myrem co3gaHusi yCI0BHH MaKCUMAJIbHOTO
PaCKpPBITUSI YEJIOBEUECKOTO MOTEHIUaNa, Pa3BUTHS MPOGECCHOHATIBHBIX KaueCTB COTPYIHUKOB
xomnanuu. Kanposas nonutuka OAO «TTK-1» npu3BaHa yKpenuTb yBEpeHHOCTb paOOTHUKOB B
JOJITOCPOYHOM SKOHOMHYECKOM moteHiuane Kommnanuu. Peanuzamus 3toit 3agaun 6azupyercs
Ha yIPaBJICHUH TIEPCOHATIOM, COYCTAIONIEM B ce0e CHCTeMY BHYTPUKOPIIOPATHBHBIX OTHOIICHHUN
U cUCTeMy paboThl ¢ BHEIIHUMHU HCTOYHHMKamu mnepconana. [Ipuopurersi OAO «TT'K-1» B
KaJpoBOH paboTe: — 0OydeHue pe3epBa Ha PyKOBOSIINE JOJDKHOCTH, BBICIIIEe 0Opa30BaHHe IS
MEPCIIEKTUBHBIX MOJOJBIX pabouuX, MIAHUPOBAHHE Kapbephl Ui MOJIOABIX CIIEIHATUCTOB; —
MPOBEICHUE COPEBHOBaHUM mpodeccuoHanbHOro MacrepcTBa. [loaroroBka mepcoHana
MPOBOAMUTCS B LIETSX: — MPHUBEACHUS YPOBHS KBaJIM(UKAIMU COTPYAHUKOB SHEPrOCHCTEMBI B
COOTBETCTBUE C HM3MEHEHHWEM IPOU3BOJICTBEHHBIX YCIIOBUI;, — MOJITOTOBKA K 3aHATHIO HOBBIX
JOJKHOCTEH; — pelIeHHs] HAayYHO-TEXHUYECKHX M HKOHOMHUYECKUX 3aJad; — YIriyOJeHHOro
M3Y4YEHUSI U TPAKTUYECKOTO OCBOCHHS HOBEHIIMX JOCTHXKEHUW HAYKW, TEXHHKH, TEXHOJIOTHUH,
COBPEMEHHBIX METOOB YIIPaBJIEHUS TPOU3BOIACTBOM.

Curyanus Ne 3
I'maBHas nenb «CTpareruu pa3BuTHs kagpoBoro norenuuasa OAO PXK]Iy» na nepuon 1o
2015» — mnosblmeHue 3((HEKTUBHOCTU JEATENIBHOCTH M BOBJIEYEHHOCTH IIepCOHANa B

peanu3anuio KoprnopatuBHbIX 3a1a4 xoaauura «PX]I». 3a cuer obecnieuenus xomauara «PXK]»
paboTHUKaMH, 00JaJAIOMIMMU PA3BUTHIMU KOMIETEHIMSIMH, MX BOBICYEHHOCTH B pEIICHHE
KOPIOPATUBHBIX 3aJ71a4, BBICOKOTO YPOBHS MOTHBAIIMU K TBOPYECKOMY d(PPEeKTHBHOMY TPyAy U
BBITIOJTHEHHUIO TIOJIOKEHUH HOPMATUBHBIX JOKYMEHTOB JOJDKHBI OBITH JOCTUTHYTHI CIEIYIOIINE
3a/1a4n:

1) moBbIIIeHHE KOHKYPEHTOCIIOCOOHOCTH KOMITAHUM, BXOASIINX B X0ouauHr «PXK/I», kak
paboronareneii Ha pBIHKE TpyAda 3a CUET peaju3alud CHUCTEM YIPABIEHUS IEPCOHAIIOM,
pa3BUTHUSL KaJIpOBOr0 MOTEHIIMAJIa, COBEPILICHCTBOBAHUS OIUIATHI TPyAa, MOTHUBAIMHU, OLICHKU
MepCOoHalla, €ro CONHAJIBHOW TOIJEPXKKHU, BHEIpeHus IeHHocTel Openma «PXJ» wu
COBEPILIEHCTBOBAHUSI BHYTPUKOPIOPATUBHBIX KOMMYHUKAIIHIA;

2) cOOTBETCTBHE KOMIIETEHIMH PYKOBOAMTENEH CPEIHEro M BBICIIETO 3BEHA B 00JacTH
HDKOHOMHUKH, KOPIIOPATUBHBIX (UHAHCOB, YIpaBlIeHUs OW3HECOM TpeOOBaHUSAM CTPATETUU
pazBuTus xonauHra «PX/»;

3) neiicTBrE MPUHIUIIOB U TEXHOJOTUN YIPABIICHUS, ODUEHTHPOBAHHBIX HA PE3YJIbTAT;

4) onTUMalibHAsI BO3pAcTHAs CTPYKTypa M Ka4eCTBEHHBIN COCTaB paOOTHUKOB XOJIMHTA
«PXK I »;

5) Wcnonp30BaHME WHHOBAIMOHHOTO TMOTEHIIMAa MEpPCOHAlla Ha OCHOBE JICHCTBEHHOM
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CUCTEMBI IIOCTOSIHHBIX YITY4IICHUN;

6) copmMupoBaBIIasCs KOPHIOPATUBHAS CHCTEMa HENPEPHIBHOTO 00y4deHHs pabOTHHUKOB
xonauHra «PXK/[» Ha OCHOBe IUIaHUPOBAHMS HHIUBUAYAJIbHOTO PA3BUTUS U KOHTPOJIA 3HAHUN;

7) noBbllieHUE PPEKTUBHOCTH ACATEIBHOCTH Tepconana xonguara «PXK/I» 3a cuer
COBEPUICHCTBOBAHUS CUCTEMBI OLICHKH U MOTHBALUHY;

8) AOCTHIKEHHUE 3alUIAHUPOBAHHOTO POCTA MPOU3BOJUTEIHLHOCTH TPY/IA;

9) peann3anus eAMHON KOPIIOPATUBHON CHCTEMBI MOOMIJIBHOCTH M POTALlMM II€pCcOHala 3a
cueT pa3BUTHUs 0a3bl BAKAHCUI 1 MHOTOYPOBHEBOTO KaJIpOBOTO PE3EPBA;

10) moctmxkeHue BBICOKOW IPHBIIEKATEIIBHOCTH M IMPECTHKHOCTH pabOThl B XOJAMHIE
«PXK[]» 3a cueT pa3BUTH cTaTyca COLMAIbHO OTBETCTBEHHOIO pab0oTO1aTeNs;

11) cooTBeTcTBHE JEATEIBHOCTH [0 YIPABICHUIO IIEPCOHAIOM MEKIYHapOIHbIM
CTaH/JapTaM MEHE/DKMEHTA KauecTBa;

12) npumenenue B cepe ynpaBieHMs MEPCOHAIOM IEepeloBbIX MH(GOPMALMOHHBIX M
YIPaBIECHYECKUX TEXHOJIOTMM HAa YPOBHE BEYILUX JKEIE3HOI0POKHBIX KOMIIAHUN MUpa.

Hoctwxenne rnaBHo wenu Crparermu OyAeT Takke CHOCOOCTBOBATH COLMAIBHOM
crabunpHOCTH B oOmiecTBe, coxpaHeHuto pomun OAO «PXJ[» kak ogHOro W3 KpymHEHIIHUX
poccuiickux paboTojarenei, pPOCTy COLHUAIBHOIO 0JIArOCOCTOSHUS PAOOTHUKOB XOJAMHIA
«PXX», ynydimeHno KayecTBa MX XU3HU M NMPO(ECCHOHAIBHOMY pa3BHTHIO. B cooTBeTcTBUUM
co Crparerueil peanusyercss eauHas KaJpoBas IIOJIMTUKA, HANpPABICHHAs Ha IIOBBILIECHUE
(P PEKTUBHOCTH JAEATEIFHOCTH M BOBJIICYCHHOCTH IEPCOHANa B PEaU3aIfi0 KOPIIOPATHBHBIX
3aga4 XonauHra. ['maBHbI utor — KoMnaHus B yCIOBMSIX ITOCTKPU3UCHOM CUTYallUd B CTpaHE
BBIIIOJIHWIA BCe 0053aTeiabCTBA IEpe] TPYJAOBBIM KOJJIEKTUBOM, COXPAaHUB TEM CaMbIM
COLUAIBbHYIO CTaOMIBHOCTh. [IOHATHO, YTO, OCYIIECTBIISAS BIOKEHUS B YEJIOBEUECKUH KaluTal,
MBI yBeauurnBaeM croumocts Komnanuu. OnpenensomuM ycaoBueM KaapoBoil noautuka OAO
«PXK1» 6bu10 M OCTaeTcsi COBEpPLICHCTBOBAHUE NMPO(PECCHOHATIBHBIX KadeCTB PYKOBOJUTENEH,
CICIHAJIMCTOB, a TAKXKE paOOTHUKOB MACCOBBIX MPO(ECCHIA.

3amanue 3 10 pacyeTy YMCICHHOCTH MEPCOHAIIA, PACYETy CTATUCTHYECKUX MOKa3aTenei
CTPYKTYPHI IIepcoHala.

3aganue:

BemonHuTe aHaNM3 NIBUMKEHUs paboueill CHIIBI TPEANPHSTHS IO JaHHBIM TaOJHUIIBL.
CnenaTh HEOOXOMMBIE BHIBOIBI.

IMoxa3aTenu — AHanu3 ABM>KEHUS paboydeld CHIIbI

1. Cocrosino pabotHukoB AO Ha Havano nepuona 2014 r, yen. 365 370 359

2. llpunsro Bcero, yen., B ToM yucie 31 27 28

a) MepeBEeICHO U3 IPYTUX OpraHu3anui; - - 1

0) MPUHATO MPEANPUATUEM CAMOCTOSTENBHO; 29 27 24

B) npoune 2—3

3. BriOb110 Beero, 4en., B ToM uncie 26 38 16

a) MepeBEICHO Ha Apyrue npeanpusarus - 1

0) mo cobcTBeHHOMY *kenmanuio 16 34 16

B) 3a MPOT'YJbI 2 - -

T) B CBSI3U C OKOHYAaHHE CPOKA TPYAOBOIr0 KOHTpakTa § 3 -

1) IpOYHe MPUYMHBI - - -

4. CocTtosusio paOOTHUKOB Ha KOHEII repuoaa, yen. 370 359 371

5. CpenHecniucouHas YUCIEHHOCTD, 4en. 368 365 365

6. Koappurment obopora o npuemy, %. (ctp.2/ctp.5)*100

7. Koadumment obopora 1o yBoasHeHHI0, % (cTp.3/cTp.5)* 100

8. Koaddumument texyuectu, % ((ctp.3 6+3 B)/cTp.5)* 100

9. Koadurment nocrosHcTBa nepcoHana, %
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3aganue 4.

3amanmue:

M0 JAHHBIM TaOJUIBI BHIIOJHUTH aHAIIU3 TPOU3BOJUTEIILHOCTH TPYAa
Ioka3aTenu — AHanu3 npou3BOAUTENIbHOCTH Tpyaa 2015 ¢
YucieHHOCTh pabOTHUKOB, yen. 365 370 359

OO0beM BBIIOTHEHHBIX paboT U

MPEIOCTABIEHHBIX YCIYT, T.p.

163419 195506 211180

BripaboTka Ha 1-ro paboTHuka, T.p ./ uen 447,72 528,39 588,25

3aganue 5.
[Tepeuncnure 3—4 TUNMWYHBIE OIIMOKH, JONMYyCKaeMble Ha 3Tare IMojdopa KajapoB U
UMCHOIIINC OTpI/II_IaTeJIBHBIC IIOCJICACTBUSA OJIsL COXpaHCHI/IH KOMMep‘-IeCKOf/'I TaﬁHbI.

3ananmue 6.

PacueT He0OX0MMOI YMCIEHHOCTH [IEPCOHANIA [0 HOpMaM 00CTyKMBAHUS.

HeoOxomuMo paccuuTaTh YHCIEHHOCTh TMEPCOHAJa IO HOpMaMm  OOCITY>KWBaHMUS,
UCIIOJIb3Ys U3BECTHYIO BaM (popmyity. OCHOBHBIE TapaMeTphl 1JIsl pACUETOB IIPUBECHBI HUXKE.

Uucnennocts nepconana = (Y*K/H)*Koadpunment, roe

Y — yucno arperatoB

K — ko3 dunment 3arpy3ku (pacCUUTHIBACTCS MPH HE OJTHOCMEHHOM PEXHME padOThI) =
OO01ee cyMMapHOe KOJIMYECTBO Pa0OTAIOIIMX arperaToB 3a ONpEAeNeHHbIN Mepuos, BKIOYas
Bce cMeHbl paboTrel / KommdecTtBo paboTaromipx arperatoB 3a TOT JK€ NEpPHOJ B HambOoiee
3arpy’K€HHYIO CMEHY.

H — nopma oGcnyxuBanust = I[lone3nslit (oHI BpeMEHH OAHOTO pabOTHUKA 32 JACHb WIIH
cmeny / CymmapHoe BpeMs Ha 00ciyKMBaHUE arperara.

K — koaddunmenT nepepacuera SBOUHONW YHCICHHOCTH B CIIUCOYHYIO

CymmapHoe Bpems Ha oOciykuBanue arperara = (t1nl) + (t2n2) +... (tini) + Tx

Tn — Bpemsi BBINIOTHEHHS JOMOJHUTENBHBIX pabOT MO OOCIYXHMBaHHIO arperara, He
BKJTIOYaeMbIX B ti.

Jdannbie

KonmuecTro arperaros — 10

Pexum paboThI arperatoB — IBYCMEHHBIN

KonmgecTBo arperatoB, paboTarommx B neppyto cmeny — 10

KonngectBo arperatoB, paboTaroMx BO BTOPYIO CMEHY — 5

[Tone3usblit GoHA BpeMEHH OJHOTO paOOTHUKA 32 CMEHY- 7 4acoB

Bpewms Ha TomoOTHUTENBHBIEC OTIepaIluu o 00CTyKMBaHUIO arperara — 1,4 gaca

Koaddumuent nepepacuera sBOYHON YUCICHHOCTH B cICOYHY0 — 1,15

Bunet pabot no o0cnyxuBanuto arperara | Bpews Boinosninenus | KonnyectBo onepariuit
olrepauuu, 4 332 CMEHY

3arpy3ka arperara 0,02 80

Brirpyska arperata 0,08 160

Kontposs nporecca 3arpy3ku, Beirpy3ku | 0,03 80

3ananme 7.
1.ITpuBenuTe mpuMepbl B3aMMOCBSI3U KaapOBOM MOJUTUKHU CO CTaJAUSAMU >KM3HEHHOTO
LIMKJIa OPTaHU3aLNN.
2.0numuTe cXeMaTHYHO KaJpOBBIi OW3HEC-TIPOIIecC U3BeCTHOW Bam opranu3zarmm.
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3aganue 8.
[TocTpoiite aepeBo mpobdIeM U AepeBo 1elei rocy1apcTBEHHON KaApOBOM MOIUTHKH.

3aganue 9. [lnanupoBaHue NOTPEOHOCTH B TPYAOBBIX pecypcax
[Toctpoiite cuctemy mnokasareneil 3()PeKTUBHOCTH MJIAHHUPOBAHUE IOTPEOHOCTH B
TPYAOBBIX pecypcax JUlsl BalllUX aKTyaJlbHbIX 3a/1a4.

3ananmue 10.

1.IToctpoiite marpuily 3¢¢GeKTUBHOCTH/PE3yIbTATHBHOCTh KaJIpPOBOTO TUIAHUPOBAHUS B
cdepe rocymapcTBeHHOM ciryk0b1 Poccuiickoit denepanuu.

2.IToctpoiite cuctemy nokasarenei 3G (GpeKTUBHOCTH KaJIpoBOTO TUIAHUPOBaHUs B cepe
rocymapcTBeHHOU ciryk0b1 Poccuiickoii @enepariui.

3ananme 11.

1. TlpoBemuTe CpaBHUTEIBHBIM aHAIW3 AaMEPUKAHCKOW U SMOHCKOH duinocodun
YIPaBJICHUS IEPCOHATIOM.

2. HazoBute ocHOBHbIE mOAXOABl K (opmupoBanuio GuiIocopUr yrIpaBleHUs
MepCOHAJIOM B coBpeMeHHOM Poccun.

3aganmue 12.

1.IlepeunciiuTe COCTABIISIFOIIME CTPATETUU YIIPABJICHUS MEPCOHAIOM (0TOOp; cUcTeMa
KOMIIEHCAlluK, OOydyeHUss M pa3BUTUS MEpPCOHANA; TPYJIOBbIE OTHOIICHHUS U JIp.) Ha
CJICAYIONIMX CTAIMSIX )KU3HEHHOTO IMKJIa OPraHU3alMK: CTAHOBJICHUE U POCT.

3aganue 13.
1.Iloctpoiite uian-rpaduk mpoekra «I[lnaHoBBIe MOKa3aTeI MO MEPCOHATY, KIIOYEBBIE
U JIOTIOJIHUTEJIbHBIE TIOKa3aTenn». B (hopme nuarpammsl ["aHra.

3aganue 14.

HOCTpOfITe cxeMbl «OCHOBHBIE CTATUCTHYECKHE U COIIMOJIOTHYCCKHUE MCTObI
MCCIIEIOBAHMS M OLIEHKM KOJIMYECTBEHHBIX M KAYECTBEHHBIX XapaKTEPUCTUK KaJpOBOTO
COCTaBa roCy/1IapCTBEHHON I'Pa)/1aHCKON CITY>KObI».

3ananue 15.
[lepeuncnure 3-4 TUNMUYHBIE OMIMOKH, OMYyCKaeMble Ha JTame MoaAdOopa KaJpoB H
NMCHOIIIHNC OTPI/IHaTeHI)HI)IG IIOCJICACTBUA OJIsd COXpaHCHI/Iﬂ KOMMCp‘-ICCKOﬁ TaI\/IIHI:I.

[Ixama oreHUBaHU.

OneHka 3HaHWM, yMEHUN, HABBIKOB IPOBOJUTCS HA OCHOBE OaIbHO-PEUTHHIOBON
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKJIaJg B UTOTOBYIO OLIEHKY IO pe3yJibTaTaM
IIPOMEXYTOUHOM aTTECTaINH.

HpI/I OLICHUBAaHHUHN OTBETA 06yqa}omer0051 B XO0A€ HpOMe)KYTOIJHOI)'I arrecrailuu MOXXHO
ONMUPATHCA Ha CICAYIOIIUC KPUTCPUH:

baisl Kpurepuii onenkn
26-30 OOyuJarouiics  TNOKa3bIBae€T  BBICOKUH  YpPOBEHb  KOMIIETEHTHOCTH, 3HaHUS
MpPOrpaMMHOT0  Marepuana, Yy4eOHOM, mepHoAuYeckod U MOHOrpaduueckoi
ITUTEepaTyphl, 3aKOHOJATEIbCTBA U MIPAKTUKU €r0 MPUMEHEHHUS, PACKPBIBAET HE TOJIBKO)
OCHOBHBIE TOHSTHS, HO M aHAIM3APYET WX C TOYKH 3PEHUS Pa3IMYHBIX aBTOPOB.
O6yuaronuiics MOKa3bIBaeT HE TOJIBKO BHICOKUN YPOBEHb TEOPETUUECKUX 3HAHUM, HO|




26

M BHIUT  MEXKIUCHMIUIMHApHbIE  CcBs3U.  [IpodeccrmoHanbHO,  TpamoTHO,
[0CJIEI0BATEIBHO, XOPOLIMM A3BIKOM YETKO M3JIaraeT Marepuai, apryMEHTUPOBAHHO
(opMynupyeT BBIBOABI. 3HACT B paMKax TpeOOBaHMU K HAIMPABICHHIO M MPOQUITIO
[OJrOTOBKM 3aKOHOZATEIbHO-HOPMAaTHBHYIO M IpakThyeckyro 0Oa3zy. Ha Bompocs]
OTBEUYAET KPATKO, apr'yMEHTUPOBAHO, YBEPEHHO, I10 CYILLECTBY.

OOyuarouuiics MOKa3bIBa€T BBICOKMH YPOBEHb KauyecTBa OLEHKH (IMarHOCTUKH)
curyanuu  (mpoOyieMbl), ONMMCAaHHOW B  MPAaKTUYECKOM  3ajaHuM  (Keiice).
JleMOHCTpHpYET BBICOKOE KauyeCTBO IPEJIOKEHUH M pEeKOMEHJAMH IO PeIICHUIO
MpoOjeMbl (BBIXOJYy M3 CUTYyalldu), OMHUCAHHON B MPAKTHYECKOM 3aJaHUM (Keiice).
OOyuaronuiics MOKa3blBaeT BBICOKOE KauecTBO OOOCHOBaHMs aHalu3a NpolsieM u
MOCJEACTBUI BHEApPEHUs] CHOPMYTUPOBAHHBIX MPEUIOKEHUN M PEKOMEHAALUi 110
peleHno npo0aeMbl (BBIXOAY U3 CUTYallMH), OMMCAHHOM B IPAKTUYECKOM 3aJaHUY]
(keiice).

16-25

OOyyaromuiicss T1OKa3bIBa€T JOCTAaTOYHBIH ypPOBEHb KOMIIETEHTHOCTH, 3HAHUS]
MaTEpUasoB 3aHATHM, y4eOHOM M METOIMYECKOW JIMTEpaTyphl, 3aKOHOAATEILCTBA |
MPAKTUKUA €ro MPUMEHEHUSA. YBEPEHHO U MPOGECCHOHAIBHO, TPAMOTHBIM SI3BIKOM,
SICHO, YETKO ¥ TIOHSTHO H3JIaraeT COCTOSHHWE M CYTh BONpOCa. 3Ha€T HOPMATHUBHO-
3aKOHOJATEIbHYI0O M  MpakTU4YecKyro 0a3y, HO TpU OTBETe JOIYCKAaeT
HECYIIECTBEHHBIE TOrpelrHOCTH. OOydJaronmiicss MOKa3bIBAET JOCTATOYHBIH YPOBEHb
npodecCHOHANBHBIX 3HAHUI, CBOOOAHO OMEpPHPYeT MOHATUSIMH, METOAAMH OICHKH|
NPUHATHS PEIICHWH, WMEET NPEACTABICHHUE: O MEXIUCIUIUIMHAPHBIX CBSA3SIX,
VBSI3BIBACT 3HAHMS, MOMYyYEHHBIE NPU HM3YYEHUU PA3IUYHBIX AUCLUUIUIMH, YMeEeT|
QHAJTM3MPOBATh NMPAKTUYECKUE CUTYaIlMH, HO JOIYCKA€T HEKOTOPHIE MOTPEIIHOCTH.
OTBET NMOCTPOEH JIOTUYHO, MaTepuai HM3J1araeTcsi XOPOIINM S3bIKOM, MPUBJIEKACTCS]
MHPOPMATUBHBIA W WDIIOCTPUPOBAHHBIM MaTepual, HO MpPHU OTBETE JOIYCKaeT|
HEKOTOPBIE MOTPEIIHOCTU. BONPOCH HE BRI3BIBAIOT CYIIECTBEHHBIX 3aTPyIHEHUI.
OO0y4aromuiics MOKa3bIBA€T JOCTaTOYHBIM YPOBEHb KauecTBA OLIEHKH (JIMAarHOCTHKN)
cuTyaiuu  (mpoOnembl), OMUCAaHHOW B  MPaKTHYECKOM  3agaHuM  (Keiice).
JleMOHCTpHpYET JOCTATOYHOE KaYeCTBO MPEATIOKEHHIA U PEKOMEHIAIMI 110 PEIICHUIO)
npoOsieMbl (BBIXOAY W3 CUTyallMW), OMHCAHHON B MPAaKTHUYECKOM 3aJaHuU (Keiice).
OOyyaromuiicst MOKa3bIBAET JOCTATOYHOE Ka4yeCTBO 0OOCHOBAHMS aHAJIN3a MPoOIeM U
MOCIEICTBUM BHeApeHUs cHOpMYTUPOBAHHBIX MPEUIOKEHUN M peKOMEeHAaluil 1o
pemeHnio poOIeMbl (BBIXOAY U3 CHUTYalluH), OMMCAHHOM B TPAKTHYECKOM 33JaHUY]
(xetice).

6-15

OOyyaromuiicss MOKa3bIBA€T JOCTATOYHBIE 3HAHUS MaTEpUAOB 3aHATUN, HO IpH
OTBETE OTCYTCTBYET JOJKHASI CBSI3b MEXKY aHAJIU30M, apIryMEHTAIlEd U BBIBOJIAMHU.
Ha mnocTaBneHHble BONPOCHI OTBEYAET HEYBEPEHHO, JOMYCKAeT IOTPEIIHOCTH.
OOyuaromuiics BiajeeT MPAaKTUYECKUMU HaBBIKAMH, MPUBJIEKAET WIUTIOCTPATHUBHBIN
MaTepuai, HO YYyBCTBYET ce€0sl HEYBEpEHHO IpH aHAINW3E€ MEXIUCUUIUIMHAPHBIX|
cBsA3eil. B oTBeTe He Bcerga MPUCYTCTBYET JIOTMKA, apryMEHTBHI ITPHUBIIEKAOTCS]
HEJ0CTaTOYHO Beckue. Ha mocTaBieHHbIE BOMPOCHI 3aTPYOHSETCS C OTBETaMH,
MOKa3bIBaeT HEJOCTATOUHO INTyOOKHE 3HAHUS.

OO0yyaromuiics MOKa3bpIBA€T JOCTaTOYHBIM YPOBEHb KauecTBa OLIEHKH (JIMAarHOCTHKN)
cutyauuu (mpoOsieMbl), ONUCAHHOM B TpPaKTHYECKOM 3ajaHuu (Keiice), HO
[IOCTaBJIIEHHBIE BONPOCHI OTBEYACT HEYBEPEHHO. JIeMOHCTpUPYET JOCTATOYHOE
Ka4yecTBO IMPEUIOKEHUH M PEeKOMEHJALMH IO pPEUIeHHI0 MpoOieMbl (BBIXOAY W3
CUTyalliH), OMMCAHHON B MPAKTUYECKOM 3a/laHuu (Keiice), HO IpU ATOM OTCYTCTBYET
NTOJDKHASL CBSA3b MEXAY aHAJM30M, apryMeHTtanuedl u BeiBogamMu — OOywaromuiics
MOKa3bIBA€T JAOCTATOUYHOE KaueCTBO OOOCHOBAHUS aHAJIM3a MPOOJIEM U MOCIEACTBUH
BHE/IPEHUS CQOPMYJIMPOBAHHBIX MPEUIOKEHUH M PEKOMEHJAIMH IO PelIeHHIO
Mpo0sieMbl (BBIXOAY M3 CUTYallMH), OMMMCAaHHOM B MPAaKTHUYECKOM 3a/laHuu (Keiice), HO

MMpru 5TOM B OTBETC HC BCCrJAa MNMPUCYTCTBYCT JIOTHKA, APryMCHTHI IPUBJIICKAKOTCS
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HEI0CTaTOYHO BECKHE.
0-5 OOyJarmuiicss TOKa3bIBaeT cJladble 3HAHHWS MaTEPHAIIOB 3aHATHH, Y4YeOHOH
TMTEpaTyphl, 3aKOHOJATEIbCTBA W MPAKTUKA €ro NPUMEHEHHUs, HHU3KUH YpOBEHH)
KOMIICTEHTHOCTH, HEYBEPEHHOE H3JIOKEeHHEe Borpoca. OOydaromuiics MoKa3bIBaeT
cia0blii  ypoBeHb MNPO(ECCHOHAIBHBIX 3HAHWUH, 3aTpyIOHSIETCS TpU  aHAJIM3E
NPaKTUYECKUX CUTyaluil. He MoOXeT mpuBecTH NpUMEphl U3 PEATbHOW MPAKTHUKH.
HeyBepeHHO M JIOTHUECKM HETOCIENOBATEIbHO H3JaraeT marepuai. HempaBuibHO
O0TBEYAET Ha BOIPOCHI HITU 3aTPYJHSICTCS C OTBETOM.

OOyvaromuiicss  MOKa3blBAET  HEJAOCTATOYHBIM  YpPOBEHb  KauecTBa  OLICHKHY|
(IMarHOCTUKK) cUTyaluu (MpoOJIeMbl), OMMMCAHHON B IPAKTUYECKOM 3aJaHuu (Keice).
JleMOHCTpHpYeT HEIOCTaTOYHOE KAdyeCTBO MPEUIOKEHUI M PEeKOMEHJaluil 1o
pemeHno po0aeMbl (BBIXOJY U3 CHTYAllMH), OIMCAHHON B MPAKTHYECKOM 3aaHUY]
(ketice). OOyyaromHiics MOKa3bIBACT HEJAOCTATOYHOE KAa4YeCTBO OOOCHOBAHMUS aHAIN3a)
npoOjeM ¥ TOCIENCTBHHA BHEIPEHUs C(HOPMYIMPOBAHHBIX MPEIUIOKCHUH U
PEKOMEHJAIMI MO peIIeHUI0 MpoOJaeMbl (BBIXOJY W3 CHTYyalliW), OMUCAHHOM B
NpakTH4ecKoM 3amaHuu (Kelice). HeyBepeHHO M JIOTHYECKH HEMOCIe0BATEIBHO
M3JaraeT B 1eJoM Martepuai. HermpaBuibHO OTBEYAaET HA BOMPOCH! MIIM 3aTPYAHSACTCS]
C OTBETOM.

[Ikana nepeBoga U3 MHOTOOAJUTBHOM CUCTEMBI B TPATUIIHOHHYIO:

o0ydJaromeMycsi BBICTABISICTCS OLIEHKA «HEYHIOBIETBOPUTEILHO» €CIH OOYJaroUIHiics
Habpas menee 50 6aioBs,

OLIEHKA «YJOBJIETBOPUTEILHOY» BBICTABISIETCS MPHU YCIOBHUHU, €CIIH OOyJaOUIHiCS HaOpal
ot 50 mo 65 6aios;

OIICHKA «XOPOIII0» BBICTABIIACTCS IIPHU YCIOBUH, €ClId o0ydarouiicsa Habpai ot 66 1o 75
0aJIIoB;

OLIEHKA «OTJIMYHOY» BBICTABISIETCS MPH YCIOBUH, €cii oOydaromuiics Habpan ot 76 1o
100 Gamnos.

100 6amioB BBICTABISETCS NPU YCIOBHH BBIMOJIHEHHS BCEX TPEOOBaHMIA, a TaKKe MPH
00513aTeJIbHOM ~ TMPOSIBJICHUM TBOPUYECKOTO OTHOIICHHUS K TMPEAMETy, YMCHHH HaXOIUTh
OpUTHHAJBHBIC, HE COZEp)Kalhecs B y4eOHHWKaX OTBETHI, YMEHHH paboTaTh C MCTOUYHUKAMH,
KOTOpbIE COAepXkarcs JOMOTHUTENBbHON JuTeparype K Kypcy, YMEHUU COEIWHATH 3HAHUS,
MOJTyYEHHBIC B JAHHOM KypCe CO 3HAHUSIMH JPYTUX JTACIUTUIHNH.

4.4. Meroauueckrue MaTepuaibl

CryneHT pomyckaercss K JK3aMEHy [0 AMCLMIUIMHE B CIydae BBINOJIHEHHS UM BCEX
3a1aHUI U MEPONIPUATUH, IPETYCMOTPEHHBIX IPOrPaMMOM JUCIUIIIINHBL.

DK3aMeH CTaBUTCA CTYJEHTY IO pe3ybTaTaM BBINOJIHEHHBIX paboT B TEUEHHE ceMecTpa,
IpU YCJIOBUHU, YTO OLIEHKM CTyJEeHTa 3a paboTy B TeueHue cemecTpa (II0 BCEM pe3yjbTaTaMm
TEKYILLEro KOHTPOJIS 3HaHUI) cocTaBisA0T He MeHee yeM Ha 70 % «otauano» u 30 % «xoporioy,
MPOIYCKH 3aHATUI OTCYTCTBYIOT.

DK3aMeH NpOBOJUTCA B GopMe MyOIUYHOTO BBICTYIUICHUS.

BricTynnenue — 310 ounnagbHOe coo01ieHne, MOCBALIEHHOE TEME BOIIpoca B buiere,
KOTOpOE COJIEP>KUT ONKMCAHNE BOIPOCA U PACKPBITHE €ro cyTH. CTpyKTypa OTBETA BKIIIOYAET:

1. Beenenue:

— YKa3bIBAa€TCs BOIPOC, U3JIaraeTcs MOCIE0BATEIbHOCTD OTBETA;

2. OCHOBHOE€ COJIEpKaAHUE:

— o0o3HavaeTcsi MpoOJIeMHOE T0Jie U BBOAATCS OCHOBHBIE TEPMUHBI BBICTYIUICHHS, a
TaK)Ke TEeMaTUYECKUE pa3/Iesibl COJIEpP/KaHUs OTBETA;

— HaMEYalTCs METOABl pEUICHHs MPEICTaBICHHOH B BBICTYIUIGHUM NPOOJIEMbl U
IpeJroJiaraéMble pe3yibTaThl.

3. 3akitoueHue:
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— IPUBOJSITCS OCHOBHBIE PE3YNIbTATHI U CYKJEHUS aBTOpA MO MOBOAY MyTel BO3MOXKHOTO
peIIeHUs PACCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOTYT OBITH O(DOPMIIEHBI B BUJIE PEKOMEHJAITHIA.

BricTymnienue 10MKHO OBITh MOCTPOEHO B COOTBETCTBHHM C pErjlaMEHTOM: HE Ooliee
NATHU—CEMU MUHYT.

OOyuaromuiicsi Tak)Ke TOTOBHT pemieHue keidca. OOydaromuiicss 3HAKOMUTCA C
MarepuasioM keica. OcMbIciMBaeT cutTyanuio. PaccmarpuBaeT anbTepHATUBBI PELICHUS
po0JieMbl U HAXOAUT €€ BEpHOE WM ONTUMaibHOe pemeHue. OOydaomuics 3alunaeTr cBoe
pemienune. llpemogaBarens OIEHMBAET KA4YeCTBO BBIMOJHEHUS 3aJaHUs 10 KPUTEPHUSIM:
JTUArHOCTHKU MpoOJeMbl, KauyecTBa MPEMJIOKCHUH U PEKOMEHJIalMi 10 peHIeHHI0 Keiica,
KauecTBa U3JI0KEHHS MaTepHraa.

5. MeToauueckue YKazaHnus Qs oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMILIMHBI
VcrHBIN OIIPOC ABJIACTCA OJHHM H3 OCHOBHBIX crmoco0oB IIPOBEPKHU YCBOCHUSA 3HAHWI

oOyuaromumucs. Pa3BepHyTbIi OTBET CTyIEHTa JOJDKEH IIPEACTaBIATb COOOH CBSI3HOE,
JIOTMYECKH II0CIIEA0BATEIbHOE COOOLICHNE HAa OIPEACICHHYIO TEMY, NOKa3blBaTh €0 yMEHUE
IPUMEHSTh ONPENCIICHUs, NpaBUja B KOHKPETHBIX cilydasiX. OCHOBHbBIE KpPUTEPUM OLIEHKHU
YCTHOI'O OTBETA: MPABUIBHOCTh OTBETA IO COAEPKAHMIO; MOJHOTA U IIIyOMHA OTBETA; JIOTHUKA
U3JI0KEeHUsl Marepuana (y4yUThIBA€TCS YMEHHE CTPOUTh LEJIOCTHBIM, IOCIea0BaTeIbHbIN
paccka3, TIpaMOTHO  IOJIb30BaThCSl  CHELMAIbHOM  TEPMUHOJIOTHEH);  MCIIOJIb30BaHUE
JOTIOJIHATEIBHOTO MaTepHaa.

[IpakTryeckue 3amaHuisl SBISIOTCS HEOOXOIUM 3BEHOM JJIsi OLICHKA YMEHHUH M HaBBIKOB
oOydaromuxcsi. OCHOBHBIE KPUTEPUU OILIEHKH MPAKTUYECKOro 3ajiaHus (Keiica): KauecTBO
NPEUIOKEHUI U PEKOMEHAINI 110 PEIICHUI0 MPOOJIeMbl (BBIXOY U3 CUTYAllMH), ONIMCAHHOW B
NPaKTUYECKOM 3aJaHuu (Keiice), KaueCTBO OOOCHOBAHMS aHAJIM3a IMPOOJIEM W IOCIEACTBUI
BHEJpCHUS CHOPMYIHPOBAHHBIX NPEUIOKCHUH W PEKOMEHAANMHA [0 PEMICHUIO MPOOIeMBI
(BBIXOly U3 CUTYyAllMH), OTIMCAHHOM B MPAKTUYECKOM 3aJlaHuu (Keiice).

MeToauuyecKkue YKazaHus 1o NoAroToBKeE K ONpocy

[ToaroroBka K 3aHATHSAM JODKHA HOCHUTh CHCTEMATHUYECKUH XapakTep. DTO MO3BOJIUT
oOyuJaroteMycs B TOTHOM 00beMe BBITIOJIHUTE Bce TpeboBaHus npenogaBatens. O0ydyaronmmces
pPEeKOMEHIyeTcsl M3y4aTh Kak OCHOBHYIO, TaK U JIONOJHUTENbHYIO JIUTEpaTypy, a Takxke
3HAKOMHTBCS ¢ VIHTEepHET-UCTOYHWKAMU (CIHCOK TMPUBEIACH B paboyeil mporpamme IO
JTUCITUATIIINHE).

[TonroroBka oOydarommxcs K ONPOCY MpenanojaraeT HU3yuyeHHe B COOTBETCTBUHU
TEMaTUKOHN AUCHUIUIMHBI OCHOBHOM/ TONOJHUTENBHOMN IUTEpPaTyphl, HOPMAaTUBHBIX JOKYMEHTOB,
UHTEPHET-PECYPCOB.

O6yqa}0u11/n710;1 TOTOBHUT OOKJIad B (bopMe YCTHOI'O COO6H_ICHI/I$I IO TCMEC NUCIUITIIINHBI.
MeTozmqecm/le PEKOMEHIAIMH 110 IMTOATOTOBKE BBICTYIIJICHU S

BricTynnenue — 310 odunnanbHOe co00IIeHNE, TOCBALIEHHOE 3aJaHHON TeME, KOTOpOe
MOXKET COJIEPKATh OMMCAHUE COCTOSIHUS JIENT B KaKOK-T100 chepe AeITEIHbHOCTH UITH CUTYAIlHH;
B3TJISI] aBTOPA HA CUTYAIUIO WM MTPOOJIEMY, aHAIN3 U BO3MOXKHBIE ITyTH PEIICHUS TPOOIIEMBI.
Joxnan moymkeH ObITh MpeacTaBiieH B ycTHOU Gopme. CTpyKTypa JOKIaaa BKITIOYALT:

1. BBenenue:

— YKaSBIBaeTCﬂ TEMa U 1ICIIb BI)ICTYHJ'IGHI/ISI;
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— o0o3HayaeTcsi MPOOJIEMHOE TOJIE W BBOJSTCS OCHOBHBIC TEPMHHBI BBICTYIICHUS, a
TaK)Ke TEMATHUUYECKHUE Pa3elibl COJIePKaHUs BHICTYIICHHUS;

— HaMeyalwTCs METOAbl pEIICHUs TMPEJCTABICHHON B BBICTYIUICHMH MPOOJIEMBbI M
MpeAnojaraeMbie pe3yabTaThl.

2. OCHOBHOE€ cOJIepKaHUE:

— TIOCJIEIOBATEIHLHO PACKPBIBAIOTCS TEMATHUYECKUE PA3/Ieiibl BHICTYILICHUS.

3. 3akJroueHue:

— MPUBOJATCS OCHOBHBIC PE3YJIbTAThl U CYXKJIEHHUS aBTOpa MO MOBOAY MYTEil BOZMOXHOTO
PEIICHUS] PACCMOTPEHHOM MPOOIEeMbI, KOTOPBIE MOTYT OBITH OOPMJIICHBI B BUJIE PEKOMEHIAITHH.

TekcT BBICTYIJICHHUS JOJKEH OBITh TIOCTPOGH B COOTBETCTBUU C PETIAMEHTOM
MIPEICTOSAIIETO BHICTYIUICHHS: HE 00JIee MATH—CEMU MUHYT.

Metoanuyeckue YKa3aHHUuA 110 IIOATOTOBKE K TECTUPOBAHUIO:

[Ipr mOAroTOBKE K TECTUPOBAHUIO CIEAYET YYUTHIBATH, YTO TECT MPOBEPSET HE TOJBKO
3HAHUE TOHSATHM, KaTeropwuii, COOBITUW, SBICHWUW, YMEHUs BBIICIATh, AHAIMU3UPOBATH U
0000maTs HamboJiee CYIICCTBCHHBIC CBS3M, NPHU3HAKKA M TMPUHIUIBI Pa3HBIX SIBJICHUNA W
npoueccoB. [[o3TOMy mHpu MOATOTOBKE K TECTy HE CIHEAYET MPOCTO 3aydyWBaTh MaTepual,
HEO0OXOAMMO MOHSTH €ro JOruKy. [1oAroToBKE CIIOCOOCTBYET COCTABICHHUE PA3BEPHYTOTO IJIaHA,
TaONUI, CcXeM. boNblIyl0 MOMOIIb OKa3bIBAIOT HHTEPHET-TPEHAXEphl, MO3BOJISIOIINE, BO-
MEPBBIX, 3aKPEMHUTh 3HAHHS, BO-BTOPBHIX, MPHOOPECTH COOTBETCTBYIOLIHME ICHUXOJIOTHYECKUE
HAaBBIKHA CAMOPETYJISIUAA U CAMOKOHTPOJIS.

MeToanyeckue yKa3aHMsi 10  OPraHU3alUH  CAMOCTOSITEJILHOW  PaGoThI
00y4YaKOIIUXCH:

KoHnTponbs camocToATeNnbHOM paboThl OCYLIECTBISETCS B paMKax OIPOCOB IO TeMa,
IIPElyCMOTPEHHBIM paboyeil mporpaMMoi AUCHIUILINHBIL.

CHHcoK BOMPOCOB TSI CAMOCTOSTEIBLHOW TOJTOTOBKH K OIPOCaM TI0 TeMaM TPHUBEICH B
paboueii mporpaMMe Mo AUCIUIUIMHE B 11. 4.2.

Pexomenaanumu no noaAroToBKe K Kpyrjiomy Croay:

[lonroroBka K KpyriiomMy CTOJY HPEACTaBiseT cOOOM HPOEKTHPOBAHHME CTYAEHTOM
o0cyx/ieHus B rpymme B opMe TUCKYCCUU. B 3THX 1ensaX CTYAEHTY HE00X0AUMO:

—  CaMOCTOSTENIbHO BBIOpaTh TeMy (IpobiieMy) Kpyrioro CToa;

— pa3paboTaTh BOIPOCHI, MPOAYMaTh MNPOOJEMHbIE CHTyallUd (C HCHOJIb30BAHHUEM
NepPUOANYECKOM, HAYYHOH JINTEPATYpPhl, a TAKKE UHTEPHET-CAliTOB);

— pa3paboTaTh IUIAaH-KOHCIIEKT OOCYXJEHHUS C YKa3aHWEM BpPEMEHH OOCYXKICHMUS,
BOIIPOCOB, BAPHAHTOB OTBETOB.

MeToanyeckre peKOMEHIAUM 110 3a1HMTe KeilcoB

Kelicel — »3TO0 mnpoOiemMHbIE CHUTyalluW, CIELUAIbHO pa3paboTaHHBIE HA OCHOBE
(dakTHYeCKOro Marepuasa JJs OLleHKH YMEHHUI U HaBbIKOB O0yYaIOLIXCS.
Ilenp MeTona mNpPUMEHEHUS KEHCOB - HayuuTh OOYYaloUUXCs, aHaIM3HPOBAThH

np06neMHy}o CUTyallilO, BO3HHUKIOYIO IIPU KOHKPECTHOM IIOJIOKCHUU AOCIH, U BI)Ipa60TaTI)
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HauOosee palMoOHANBHOE pElIeHHe; HayYUTh paboTaTh ¢ MHPOPMAIMOHHBIMH HCTOYHUKAMHU,
nepepabaThIBaTh M aHAJTM3UPOBATH UX.

Ha 3HakoMmcTBO M pemieHue keiica oOydaromemycst oTBogutcss 30 muH. OOydaromuiics
3HAKOMHUTCS C MaTepuanoMm Kkeiica. OcmbiciuBaeT cutyanuioo. Ecim HeoOxoaumo, cobupaer
Heo0XouMy0 MHGOpPMAIUIO MO CUTyalluu. PaccMaTpuBaeT alnbTepHATUBBI PELICHUs TPOOIIEMBI
¥ HaXOJUT €€ BEPHOE WJIM ONTHUMaibHOE perieHrne. OO0yJaronmiicss Ipe3eHTUpyeT (3alluIiacT)
cBoe pemienue. [IpenogaBaTenb OIEHUBAET KayeCTBO BBIMOJHEHUS 3aJaHUS MO KPUTEPHSIM:
JTUATHOCTHKU MPOOJIeMbl, KadecTBa MPEIJIOKCHUH W PEKOMEHMIAIMN 10 PEIICHHI0 Keiica,
KauecTBa M3JI0KEHHS MaTepHaia.

6. YueOHas iuTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
"HHTepHeT", BKJII0OYas NlepeYeHb y4eOHO-MeTOAM4ecKOro odecrevyeHust Ajs
CaMOCTOSITEJIbHOM Pa0doThI 00Yy4AIOIIUXCA M0 JUCHHUILIHHE

6.1. OcHoBHasn JuTEparypa

1. Amuzec W.W. Yupasnsas uzmenenussmu / nep. ¢ aura. B. Kysuna. — CII6.: IIUTEP,
2014. - 224 c.

2. bapkos C. A., 3yokxoB B. Ynpasnenue yenoBeueckumu pecypcamu B 2 4. Yacts 1 :
yu4eOHUK U TMPaKTUKyM sl akagemuueckoro OakamaBpuatra / C. A. bapkoB [u ap.] ; mon
penakuueit C. A. bapkoBa. — Mocksa : M3natensctBo FOpaiit, 2019. — 183 c.

Yacte1 - DnexrponHslid pecype https://urait.ru/book/upravienie-chelovecheskimi-resursami-v-2-
ch-chast-1-433211 Yacte 2 - DnekTpoHHBIH pecypc https://urait.ru/book/upravienie-
chelovecheskimi-resursami-v-2-ch-chast-2-434312

3. 3namenckwii, JI. }O. ['ocymapcTBeHHass 1 MyHUIIMNAIbHAS CIyxk0a : y4yeOHUK Ui
By30B / JI. FO. 3nameHnckuii ; orBerctBeHHbIM pemaktop H. A. Omenbuenko. — 3-e u3f.,
nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2019. — 414 c.

DnekTpoHHbI pecypc: https://urait.ru/book/gosudarstvennaya-i-municipalnaya-sluzhba-432067

4.  Operos, 0. I'. KagpoBas nonutuka U KagpoBO€ IUIAHUPOBAHHE B 2 4. YYEOHHK U
NPaKTUKyM Ui akajgemudeckoro OakamaBpuarta / FHO. I'. Operos, C. A. Kapramos, M. T.
JlaGamxsiH. — 2-¢ U3, nep. u pom. — M. : M3natensctBo FOpaiit, 2019.

Yacte 1 - DmnexrtponHbli pecypc  https://urait.ru/book/kadrovaya-politika-i-kadrovoe-
planirovanie-v-2-ch-chast-1-437783
Yacte 2 - DmnekTtpoHHBIH pecypc  https://urait.ru/book/kadrovaya-politika-i-kadrovoe-
planirovanie-v-2-ch-chast-2-437781

5. Jacobson Willow S., Sowa Jessica E. Strategic Human Capital / Management in

Municipal Government Public Personnel Management. — 2015. — Vol. 44. — Iss. 3. — P. 317-339.
OnexTpoHHblid  pecypc:  https://search.ebscohost.com/login.aspx?direct=true&db=f5h&AN=
108923988&lang=ru&site=eds-live&authtype=uid

6.2. /lonotHUTeIbLHAS JUTEpaTypa
1. Abynanze, JI. I'. JlokymMeHTalMOHHOE OOecrieueHue YNpaBJICHUs MEPCOHAJIOM :
y4e€OHUK U MPaKTUKYM JJIsl cpeiHero npodeccuonansuoro odpasosanus / J. I'. AGynanze, U. b.
Brempsokkuna, B. M. MacnoBa. — Mocksa : U3narensctso FOpaiit, 2019. — 299 c.
2.  Xpyukuii, B. E. Onenka mepconana. COanmaHCHpOBaHHAs CHCTEMa MOKa3aTelel :
yuebHoe nmocobue i 6akanaBpuata U Maructparypsl / B. E. Xpyukui, P. A. Tonmaues, P. B.
Xpyukuit. — 3-e u3., ucrnp. u nor. — Mocksa : U3matensctBo FOpaidt, 2019. — 208 c.

6.3. YueOHO-MeTOAMUYECKOE 00ecieueHre CAaMOCTOATEIbHOM padoThl
1. UcaeBa O.M., [IpunopoBa E.A. YnpaieHue 4eroBe4eCKMMU pecypcaMmu: Y4eOHUK U
NPakTUKyM ISl TpuKiIagHoro OakamaBpuara. — 2-¢ m3a. — M.: IOpaiit, 2016. — 244 c. —
OnekTpoHHblid pecypc: http://www.biblio-online.ru/thematic/?46&id=urait.content.D8611774-
E221-47BB-9C59-B8404729C3D6&type=c_pub
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https://urait.ru/book/gosudarstvennaya-i-municipalnaya-sluzhba-432067
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2.Mancypos, P. E. HactonpHas kHura aupekropa mo nepcoHaiy : npakt. nmocobue / P. E.
MancypoB. — 2-¢ u3., nep. u gomn. — M. : U3natenscTBo FOpaiit, 2018. — 384 ¢. — (Cepus :

[MpodeccuonanbHast [IPaKTHKA). — ISBN 978-5-534-08165-7. https://biblio-
online.ru/book/D057E333-CC4E-4790-A253-7120F3BF5959/nastolnaya-kniga-direktora-po-
personalu

3. Macnosa, B. M. Ynpasnenue nepcoHanom : yueOHuk u npaktukym st CITO / B. M.
MacnoBa. — 3-¢ u3., nep. u gon. — M. : UspatensctBo FOpaiit, 2018. — 506 c. https://biblio-
online.ru/book/0BFF602F-0534-4203-B15E-51E45C5FE3AF/upravlenie-personalom

6.4. HopmaTuBHbIe IPaBOBbIe JOKYMEHTHI

1. Koncturymus Poccuiickoit ®enepanun (¢ rumHom Poccum). — M.: ITlpocmekr,
2015. — 32c.

2. Tpynooii koaekce Poccuiickoit @eneparuu ot 30.12.2001 Ne 197-D3 (mmocnenusst
penaxkuus).

3. ®enepanbHbiii 3aKk0H Poccutickoit ®eneparuu ot 28 utons 2014 r. N 172-®3 "O
CTpaTeruyecKkoM IuiaHupoBanuu B Poccuiickoil @eneparun’.

4. KoHuenmus 10JrocpoyHoro ComuanbHO-3KOHOMUYECKOTO pa3BUTHs Poccuiickoi

Oeneparuu 10 2020 rona. (YTB. pacnopsokenueM lIpaBurensctBa PO ot 8 gexabps 2011 r. N
2227-p).

S. [Mpuxa3z Muno6puayku Poccun ot 14 nexadpst 2015 r. Ne 1461 «O0 yTBepxaeHun
(denepasbHOrO TOCYAapCTBEHHOTO 00pa30BaTENBHOTO CTaHAapTa BBICHIETO OOpa30BaHUS TI0
HanpasneHuto noaroroBku 38.03.03 Ynpasienue nepcoHanom (ypoBeHb OakanaBpuaTa)y.

6. OO0pa3oBaTenbHbIN CTaHAAPT AKaJeMHH IO HampaBiieHuto rnoaroroBku 38.03.03
VYnpasneHue nepcoHaiioM, yreep:kaeHHbIN npukazoMm Pexkropa PAHXul'C ot 19 aBrycra 2016 r.
Ne 01-4603.

7. [Ipukas Muntpyna Poccun oT 06.10.2015 N 691u
«O06 yrBepxkaeHuH TpodeccHoHambHOTrO  cTaHmapra «CHenmMaTucT 10  YIPaBJICHHIO
nepcoHasiom» (3apeructpupoBano B Muntocte Poccun 19.10.2015 N 39362).

8. IIpukaz Muntpyna Poccum ot 09.10.2015 N 7170 «O06 yTBepKIeHUH
npodeccuoHansHOro craHgapra «Crnenuaauct 1o moAGopy mepcoHanma  (PeKpyTep)»
(3apeructpupoBano B Muntocte Poccun 09.11.2015 N 39628).

6.5. UntepHeT-pecypcsbl

WWW.NNir.ru / — Poccuiickast HanmoHaibHast OMOIHOTEKA
WWW.NNS.ru / — HarronaneHas 3JeKTpOHHAs OMOInoTeKa
WWW.ISIi.ru / — Poccuiickasi rocyaapcTBeHHas OnOIMOTeKa
www.biznes-karta.ru / — AreHTcTBO Aen0Boit nHpopMmaruu «bu3Hec-KapTay»
wWww.rbs.ru / — Madopmarmonnoe areHTcTBO «PocbusnecKoHcanTuam»
www.aport.ru / — ITorckoBas cucrema
www.rambler.ru / — TTouckoBast cuctema
www.yandex.ru / — TTouckoBas cucrema
. www.busineslearning.ru / — CucteMa qUCTaHIIMOHHOTO OHU3HEC 00pa30BAHUS

10. www.test.specialist.ru / — Ilentp kommbioTepHOro oo0yuenuss MI'TY umm. H. D.
baymana

11. http://www.consultant.ru / — KorcyabsTaHT 1uttoc

12. http://www.garant.ru / — I'apant

13. http://www.valuefoundation.org / — ®onx JI. Maiinza

15. http://ivm.org.uk / — Uactutyr ®CA BenukoOpuranuu

16. http://www.scav-csva.org / — Kanaackoe odmecteo ®CA

17. www.uptp.ru / — caiit xypnana «[IpoGieMbl TCOPUH U TIPAKTUKU YIIPABICHUS

CoNoOARWNE
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http://www.rsi.ru/
http://www.biznes-karta.ru/
http://www.rbs.ru/
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http://www.rambler.ru/
http://www.yandex.ru/
http://www.busineslearning.ru/
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18. http://www.hrm.ru / — TTopran o KaapoBOM MEHEIKMEHTE
19. http://www.kadrovik.ru / — caiit sxypuana «kadrovik.ru»
20. http://www.top-personal.ru / — caiiT kypHaia «YpaBieHHe IePCOHATOM)

6.6. Unble HCTOYHUKH

1. bBpykosekas O., Ocoumkas H. HR-Opena. 5 maroB k ycrexy Bamieil KOMIaHHU.
CII6.: ITutep, 2011.

2. bBynymee: xakux TexHonoruii xayT HR-menemkeps1? [Dnekrponnsiit pecypc]. URL:
https:jjhh.rujarticlej7360

3. 3aifueBa H. A. Teopus nmokosieHuit: MbI pa3Hble WK oanHaKoBbie? // Poccuiickue
peruoHsl: B3 B Oyaymiee. 2015. Beimyck 2 (3). C. 1-16.

4. KubanoB A. OpraHu3alnMoOHHAas CTPYKTypa CIYXObl YIIpaBICHHUS IEPCOHATIOM:
npakTuka ¢opmupoBanus u ¢yHkuuonupoanus // Kanposuk. KaapoBelii MeHEIKMEHT
(ynpaBinenue mnepconaiom). — 2015, — Ne 5. — DnekrponHslii pecypc: http://hr-
portal.ru/article/organizacionnaya-struktura-sluzhby-upravleniya-personalom-praktika-
ormirovaniya-i

5. Komnonrait M. Kak u3aMeHuTCs ppIHOK Tpyaa B Ommkaiiiue 20 eT: TpeHIasl U
BBI30BBI. [ DnekTpoHHsIii pecypc]. URL: http://tass.ru/pmef-2016/ article/3345977

6. IIpodeccronanbuble 00beIUHEHUS B 00JIACTH yIpaBieHus: nepconanom // KagpoBuk.
Kanpossiii menemxment. — 2009. — Ne 5. — Dnekrtponnsiit pecypc: http://hr-portal.ru/article/
professionalnye-obedineniya-v-oblasti-upravleniya-personalom

7. Cupuenko A.E. KagpoBas monutuka Kak WHCTPYMEHT YIPAaBJICHUS MEPCOHAIOM //
Momnonoii yuensrit. — 2015. — Ne 12.

7. MaTepuajibHO-TEXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJOTHH, IPOTPAMMHOE
ol0ecrnieyeHne U MHPOPMALMOHHBIE CIIPABOYHbIC CHCTEMBI

Jlis mpoBeNeHMsl 3aHATHM MO AMCLUUIUIMHE HEOOXOAMMO Clefyrollee MaTepHalbHO-
TEXHUYECKOe oOecreueHue: y4eOHbIe ayIUTOPHH U MPOBEACHUS 3aHATUN JIGKIMOHHOTO WU
CEMMHAPCKOI'0 THUIA, TPYNIOBBIX U MHIMBUAYAJIbHBIX KOHCYJIbTALMN, TEKYILEro KOHTPOJS U
IPOMEKYTOYHOW aTTECTAIMH, TIOMEIIEHUS TSI CAMOCTOSTEIBHON paboTHI.

[Tporpammuoe obecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WNudopmannonnsie crpaBounble cuctembl: Hayunas Oubnumoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas JJIEKTPOHHAS OoubmmoTeka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; HaumonansHas snextpoHHas Oubmuoreka. URL: www.nns.ru;
Poccuiickast rocymapcrtBennas Oubnmorexka. URL: www.rsl.ru; Poccuiickas HanmnoHaigbHas
6ubmuoreka. URL: www.nnir.ru;  OnektpoHHass  O6ubnmoreka  Grebennikon.  URL:
http://grebennikon.ru/; OnexrpoHHo-OnbnuoTeunas cucrema MznatenbctBa «Jlawb». URL:
http://e.lanbook.com; DnexrponHo-GubnuoTeunas cucrema FOPANT. URL: http://www.biblio-
online.ru/.
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