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1. IlepeyeHpb NIaAHUPYEMBIX Pe3yJIbTATOB 00y4YeHUs MO IMCUHUIJIMHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pPa30BaTeIbHON NMPOrpaMMbl

1.1 Mucuunnuna b1.0.16 «IIpuHsaTHe 1 UCHOTHEHHUE YIPABIECHUYECKUX PEILICHUI» 00€eCIIeYnBaET

OBJIAZICHUEC CICAYIOIIUMHA KOMIICTCHIUAMU C YYC€TOM DTalla.

Kon HanmenoBanne Kon srana HaumenoBanue stana ocBoeHUs
KOMITETEHIIUU KOMITETEHIIUU OCBOCHHUS KOMITETEHIIUU
KOMITETEHITUHT

OIIK-2 Cnocoben OIIK-2.4 na | CnocoOHOCTh pa3pabaTbIBaTh U
pa3pabarbiBaTh U OYHOM U | peaJn30BBIBATH YIIPABICHYCCKIEC
pealin30BbIBaTh OYHO- pelenus, pa3padaTbiBaTh MEPbI
yIIPaBICHUYCCKHE 3209HOMI PETYIHUPYIOIIEro BO3ICHCTBYS, B
pelIeHuUs, MEPbI dbopme TOM YHCIIe, IPU peau3aluu
PETYIIHUPYIOIIETO oOyueHus KOHTPOJIBHO-HA/I30PHBIX
BO3JICHCTBUS, B TOM GbyHKIMI, TOCYAapCTBEHHBIX U
qHCIIe KOHTPOJIBHO- MYHHIIMITAILHBIX TIPOTPaMM
HaJ30pHbIE PYHKIINH, OIIK-2.3 Ha | CnocoOHOCTH pa3pabaThiBaTh U
rOCy/IapCTBCHHBIC U 3209HOMN peaTM30BEIBATh YITPABICHYCCKUE
MYHHIIUITATbHBIE dbopme pelieHus, pa3padaTbiBaTh MEPbI
MIPOrpaMMbI Ha OCHOBE oOy4eHus PETYJIMPYIOIIEro BO3ICHCTBUS, B

aHaJIn3a COIMaJIbHO-
9KOHOMHYCCKHX
IIpoueccoB

TOM 4YHCIIE, IPU peau3aluu
KOHTPOJIbHO-HA/I30PHBIX
GbyHKIM, rOCy1apCTBEHHBIX U
MYHHUIMIAJIBHBIX IPOrpamMm

1.2B PE3YyIbTAaTC OCBOCHUA JUCHUIINIMHBI Y CTYACHTOB JOJIKHBI OBITE C(I)OpMI/IpOBaHBIZ

[IpodeccruonanbHbIC
IEUCTBUA

Koz >rama
OCBOEHUS
KOMIIETEHITNHU

Pesynbrarel 00yueHus

OIIK-2.4  ©Ha
OYHOHM M OYHO-
3a04YHOH
dbopme
oOydeHus

SHAHUMN:

- OCHOB TE€OPUHU M METOAOJIOTUHU pa3pabOTKU U
VICIIOJIHEHMS YIIPABICHYECKUX PEILICHMI;

- METO/IOB M TEXHOJIOTHH pa3paboTKu
YIPaBICHUYECKUX PEIICHUN B CHCTEME

TOCYAApCTBCHHOTO U MYHUIIUIIAJIBHOT'O YIIPABJICHUA,

- IPUHATHS YIIPABICHYECKUX PEIICHUN B
a3JIMYHBIX MPOOJIEMHBIX CUTYaIUSIX

YMEHH:

- IUIAHUPOBATh U OPTaHU30BBIBATh Pa3paboTKYy,
[IPUHSATHE, UCIIOJTHEHHUE, aHAJIU3 U KOHTPOJIb
YIIPaBIEHYECKOTO PELICHNUS;

- pa3zpabaTbIBaTh MEpbI PEryIUPYIOLIETO
BO3EMCTBHS, B TOM YHCJIE, IPU PEeATU3aLUN
KOHTPOJIbHO-HAI30pHBIX (DYHKIUH,
rOCyAAapCTBEHHBIX M MYHUIIMIIAIBHBIX TPOrpaMM

HaBbIKOB:

- BJIaJICHUs HaBbIKAaMU Pa3pabOTKH YIPaBIEHYECKUX
[pelIeHUI B CUCTEME TOCYAapCTBEHHOTO U

MYHUIUIIAJIBHOT'O YIPABJICHUSA




[TpodeccronansHbie Kop sramna Pesynbrarel 00yueHHs
NEUCTBUA OCBOEHUS

KOMIETEHIINH
3HAHUIA:
- OCHOBHBIX TEHJICHLIMH Pa3BUTHS COLIMATIBLHO-
HKOHOMHYECKHX MPOLIECCOB U SIBICHU;
- 00BEKTUBHBIX OCHOB (DYHKIITHOHUPOBAHHUS
SKOHOMUKH M ITOBEICHHSI SKOHOMUYECKHX areHTOB

MEHHUIi:
ONK-2.3ua |
. - BBISIBJIATH BO3MOKHBIE BAPUAHTHI Pa3BUTHS
320YHOU
(bopne COLIMAJIbHO-9KOHOMHUYECKHX TPOLIECCOB B
P [IEpPCIEKTHBE

00y4eHus
HABBIKOB:
- BJIaJICHHE COBPEMEHHBIMU METOIMKAMH pacyeTa u
aHaJN3a COIMAIEHO-9)KOHOMHUYECKUX ITOKa3aTese;
- IPOrHO3UPOBaHMS OOIIEIKOHOMUYECKUX PUCKOB,
HEeOIaronpUATHBIX SKOHOMUYECKHX M MTOJTUTHIECKUX
COOBITHI IPHU MPUHATUH YIIPABIEHYECKUX PEIICHUI

2. O0beM u MecTO JUCHUILIMHBI B cTpyKType OII BO
O0neM IUCIUIIINHDI
OO1m1ast TPYI0EMKOCTh JIUCIUILINHBI COCTABIISET 3 3aueTHbIC enuHuIb], 108 yacos.
KonumdgecTBo akaleMHYeCKUX 4YacoB, BBIJCICHHBIX HA KOHTAaKTHYIO paboTy ¢
IpernojaBareiieM, COCTaBIISICT:
ouHas (hopMa OOyUEHHS:
JIeKknuu — 16 gacos,
MIPaKTUIECKHe 3ausThs — 18 Jacos;
caMoCTOsATeNIbHAasI paboTa - 47 4acos,
KOHTpPOJIb — 27 .
0YHO-3a04HasA GopMa OOYUECHHUSI:
JeKIun — 16 Jacos,
MpaKTU4ecKue 3aHsaTus — 18 vacos;
caMoCTOATeNIbHasI paboTa - 47 4acos,
KOHTpPOJIb — 27 4.
3a04Has hopMa o0ydeHus:
JIEKIIMU — 6 yacoB,
MIPAKTUYECKHE 3aHITHS — 8 9acOB;
caMmocTosiTenbHast padota - 85 yacos,
KOHTpOJIb — 9 4.

Mecro aucuuniannsl B ctpykrype OI1 BO

Jucuumuza b1.0.16 «IIpunsaTe U UcIOTHEHNWEe YIPaBICHYECKUX PELICHUIH» OTHOCUTCS
K JUCUUIUIMHAM BapuaTHBHON yactu bioka 1 «/ucuumiuHbl (MOIYITH)» B B COOTBETCTBHH C
y4eOHBIM IIJIAHOM U U3y4aercs B 6 ceMecTpe 1o ouHoi (opme 0OyyeHus, B 8 ceMecTpe Mo OYHO-
3a0uHOM popme oOyueHus, Ha 3 Kypce 2 cemecTpa u 4 Kypce 1 cemecTpa 1o 3a0uHOi popme
o0yueHwus.

JlucuuiuimHa peann3yercs Tocie U3yYeHHs

b1.0.14 Cuctema rocynapCTBEHHOTO M MYHHIMIAIBHOTO yrpaBieHus (2-3 cemectp
ouHas, 4-5 cemectp o4HO-3a04Has, 1-2 kypc 3aounHas Gopmel oOydenwms), b1.0.15
[IporHo3zupoBanue u mianupoBanue (5 cemectp — ouHas Qopma, 6 cemectp — o4HO-3a04Has1, 4
Kypc 3aouHast hopma oOydeHus).

dopma NPOMEXYTOUHON aTTECTAllMU B COOTBETCTBHH C YUEOHBIM IJIAHOM — HK3aMEH.




3. Conep:kaHue M CTPYKTYPa AMCUUIIMHBI

3.1 CTrpyKTypa AMCHUILINHBI

O0beM TUCHUIUIMHBI, Yac.

KonrakTHas padora

o0yyaroumxcs ¢ ®opma
npenogaBaresemM 1Mo TeKylero
BHU/AM YUeOHbIX KOHTPOJISI
Ne i/mn HaumeHoBaHue TeM Beer 3aHSITHI ycneBaeMocTu*
° [ [ap| m3|kce | CP ,
/KOH NMPOMEKYTOYHO
cyJib # aTTecTAlNH
TalH
s
Ounas gpopma 0dyuenus
Tema 1 OCHOBBI TEOPHUH U 15 4 4 7 o,
METOIIOJIOTHS Pa3pabOTKU U
UCTIOJTHEHHS YIPaBICHIECKUX
peuieHui.
Tema 2 | MeToabl U TEXHOJIOTUU 16 4 4 8 o, T
pa3pabOTKH yIpaBICHUECKUX
peLIeHUi B cUCTEME
TOCYIapCTBEHHOTO U
MYHHUIMIAIBHOTO YIIPABJICHUSI.
Tema 3 | OpranusannoHHBIE K 12 2 2 8 o,
COIMAJTbHO-TICUXOJIOTHIECKUE
OCHOBBI ITOJITOTOBKH U
pean3anyn yrnpaBieHIeCKHX
peuieHui.
Tema 4 | MadpopmanuonHo- 12 2 2 8 O,T 1
aHaMTHYEeCcKoe o0ecrieueHne
pa3paboTKH U MPUHATHS
YIIPaBIEHYECKUX PEIICHUI.
Tema 5 | [IpunsTHE yrpaBieHYECKUX 14 2 4 8 o,
peuIeHui B pa3IMYHbIX
pOOJIEMHBIX CHTYaIUsIX
Tema 6 | Opranusaius, aHaau3 U 12 2 2 8 O, I, T, I13,
KOHTPOJTb YIPABICHYECKUX P
pelIeHui
ITpomexxyTodHas arTecTarus 27 27 OK3
Bcero: | 108 16 18 27 47 aK.4.
3 0,44 05]075 | 13 3.E.
81 12 13,5] 20,25| 35,25 ac.u.
Ouno-3aounas popma oOyuenus
Tema 1 OcHOBEBI TEOpHU U 15 4 4 7 o,
METOIOJIOTHs pa3paboTKu U
UCIIOJTHEHHS YIPaBICHYECKUX
peuieHui.
Tema 2 MeTtonanl 1 TEXHOIOTUU 16 4 4 8 O aT
pa3paboTKH YIIPaBICHUECKIX
pEeLIeHU B CUCTEME
TOCY/IapCTBEHHOTO U
MYHUIIMIIAIBHOTO YIIPABJICHUSI.
Tema 3 OpraHu3aiMoHHbIC U 12 2 2 8 o, 1

COLIMAJIbHO-TICUXOJIOTMYECKHE
OCHOBBI NTOJITOTOBKH U
peanu3anyy yrnpaBIeHYECKUX
pEILICHUH.




O0beM TUCIHUILIMHBI, Yac.

KonTakTHas paéora
o0yyarommxcs ¢ ®opma
npemnojaBareJieM 1o TeKyImero
B BH/JAM YUeOHbIX KOHTPOJISI
Ne i/mn HaumeHoBaHue Tem cer 3aHSITHI ycneBaeMocTu*
° " [ap ]| m3 [kcp | CP ,
/KOH MPOMEKYTOYHO
cyJib # aTTecTAllNN
TalN
s
Tema 4 | MapopmanuoHHO- 12 2 2 8 O, T, 1
aHAJINTUIECKOe OOecTedeHre
pa3pabOTKH U MPUHSTUS
yIPaBICHYECKUX PEHICHUH.
Tema 5 | [IpunsTHe ynpaBieHYeCKUX 14 2 4 8 o,
pelIeHn B pa3IHYHbIX
MPOOIEMHBIX CUTYaLUSIX
Tema 6 | Opranuzanus, aHaJau3 U 12 2 2 8 O, 4, T, I13,
KOHTPOJIb YIPaBICHIECKUX P
peuieHuit
ITpomexyTodHas aTTecTarus 27 27 OK3
Bcero: | 108 16 18 27 47 aK.4.
3 0,44 05]075 | 13 3.E.
81 12 13,5| 20,25| 35,2 ac.u.
5
3aounasn ghopma obyuenus
Tema 1 OCHOBEHI TEOpPUHU U
METO0JIOT U pa3paboTKU U
HCIIOJIHCHHUSA YIIPAaBJICHYCCKUX
peuieHui.
Tema 2 | MeToabl M TEXHOIOTUU
pa3pabOTKM yIpaBIEHYECKUX
pelIeHuii B cucreme
TOCYAapCTBEHHOTO U
MYHHIIMITAJIBHOTO YIIPABJICHHS.
Tewma 3 Opranu3armoHHbIE U
COLIUANILHO-TICHXOJIOTHYECKHE
OCHOBBI ITOAT'OTOBKH U
peanu3anum yrnpaBIeHUYCCKUX 9 6 8 85 O, 1, T.113
peuieHui.
Tema 4 | MudopmarmoHHo-
aHaJIUTHYECKOE oOecrieyeHne
pa3pabOTKH U MPHUHATHS
YIIPaBJICHYECKUX PEIICHUI.
Tema 5 | [IpunsTHE ynpaBiIeHYeCKHUX
pELICHUI B pa3INuHbIX
pOOJIEMHBIX CHTYaIUsIX
Tema 6 Opraauzanus, aHaJIu3 |
KOHTPOJIb YIIPABIEHYECKUX
peleHuit
[TpomexxyTouHas arTecTalys 9 9 OK3
Bcero: | 108 6 8 9 85 aK.u.
3 0,17 0,22] 0,25 | 2,36 3.E.
81 4,5 6 6,75 | 63,75 ac.u.

*

— dopMbl Tekyiiero KoHTpois ycmeBaemoctu: onpoc (O), mecmuposanue (T), doxknao (), npaxmuueckue
3aoanus (I13), pepepam (P).




3.2 Conep:xxaHue QIUCHHUILTHHBI

Tema 1. OcHOBBI TeOpMH W MeETONOJOTHS Pa3paloTKH W HCIOJHEHUs!

yHnpaBJ/ieHYeCKUX pelieHui

OcHOBHbBIE TIOHATHS TCOPHH PAa3paOOTKH, MPUHATHS W UCIOTHECHHS YIPABICHYECKUX
pemierunit (YP). Onpenenenrue u CyIHOCTh MOHATHS «PEHICHUE». YIPABICHUECKOE pEelIeHUue U
€ro CYyIIHOCTh. YTPAaBICHYECKOE PEIICHHWE KaK MHCTPYMEHT (DYHKIIMOHUPOBAHHS W PA3BUTHS
OpraHu3aluu.

Jluno, npunuMatomee pemienre (JIIIP). TocymapcTBeHHOE yIpaBieHYECKOE pelIeHue,
MOJINTUYECKOE DEIICHHE, AaJIMHUHUCTPATUBHOE pemieHue. Mecto, poinb W 3HaueHne YP B
YIIPABJICHUH OPTaHU3aLUEH.

Hemn wm 3amaum YP. Pecypcer, mpoGiembl u (pakTopbl, aHaIu3UpyeMble B TECOPHH
pa3paboTku, mpuHATHS U ucnoiHeHus: YP. OcHoBHBIC TpeOOBaHMSI, IPeIbsBIsieMbIe K YP.

dopmann3zoBaHHas MPOIeaypa MOATOTOBKH, 000CHOBaHUS U NpuHsATUSA Y P.

OCHOBBI METOIOJIOTUH Pa3paOOTKHU U UCIIONHEHUS YIPABICHYECKUX PEIICHUN.

3 mapaaurmsl OpuHATUS perieHuid. IIporecc moAroToBKM yNpaBIEHYECKHUX PELIEHUH B
CHUCTEME TOCYIapCTBEHHOTO0 W MYHHUIUMNAIBHOTO YIpPaBIEHUS. 3-X M 6-TU ATalHbIE CXEMbl
Caiimona. 8-mu dSTamHas HUKIWYecKas Moxaenb mnpuHsatus YP. OOmas 12-sramnHas Mozaenb
pa3paboTku u npuHsaTUs YP.

[InanupoBanue © OpraHu3anus pa3pabOTKW, NPUHATHSA, UCIONHEHHS, aHalu3a U
koHTponsi YP. Paspaborka u mnpunsatue YP. @opmbl peanuzanuu YP. Knaccudukamus u
THUIIOJIOTHUS YIIPABIEHYECKUX PEIICHUI.

Tema 2. MeToabl M TeXHOJIOTHH Pa3padoTKU yNpaBJeHYeCKHX pPellleHUil B cucreMe

roCyAapCcTBEHHOI0 U MyYHHIMIIAJIBHOIO YIIPABJICHUS.

Meto070ruuecKue OCHOBBI pa3pabOTKH, MPUHATHUS, OpPraHU3aLUH, aHAJIN3a U KOHTPOJIS
ucnoiaHeHuss YP B cucreMe TocylapCTBEHHOIO M MYHUIMIAIBHOIO yrnpasieHus. OCHOBHbIE
NOAXOAbl K YIPABICHUIO: CHUCTEMHBIH, IPOLIECCHBIM, CUTyalUMOHHBbIM. CTpyKTypHBIA U
CTPYKTYpHO-(DYHKIIMOHAJIbHBIN MTOJXO/bI K YIIPABIEHUIO.

Muccus u ueneBas opueHTauMs opranusanuu. Cuctema Lened W 3aJad OpraHHU3aliu.
Hepeso neneit. Llenessie nporpammsl (LI1) u texnonoruu (L{T).

MHOXeCTBO albTepHaTUB YNpPAaBIEHUYECKUX peleHui. Pa3paboTka, aHaiu3, OLeHKa U
BbIOOD aJbTEPHATUB YIPABICHUYECKUX PEILICHUH.

AKTUBU3UPYIOIIME M HIBPUCTUYECKHE METOAbl BbIpabOTkH YP. DKcnepTHble METOb
pa3zpaboTku u aHanuza YP. KauecTBeHHble MeTOnbI pa3pabOTKH, aHAIU3a, OLIEHKU U MPUHSTUS
VYP. ®opmManbHO-TIOTHYECKHE METO/bl pa3pabOTKH, aHalW3a, OLEeHKU M npuHAtus YP. JlepeBo
peleHnH 1 ero UCIOJb30BaHUE B Ipouecce npunsatus YP.

Tema 3. Opranu3anuoOHHbIe U COLMATbHO-TICUX0JOTHYeCKHe OCHOBBI MOATOTOBKH U

peau3aluy ynpaBJeHYeCKHX PeleHnH.

Ponp uyenoBedeckoro (akropa B Impolecce MOAroTOBKH U MPUHATUS pemieHuid. OCHOBBI
JIEJIOBOM KOMMYHHMKAllMM PYKOBOAMTENS M IONYMHEHHOro. IlnaHupoBaHMe M opraHusanus
ucnonHenus YP. LlenTpanu3zanus u neneHTpanuzanus npouecca paspadorku YP.

IlocTanoBKa 1enel, 3ajad U JENETMPOBAaHUE IMOJHOMOUYMM NMOMYMHEHHBIM. [Iponenypa
BbIOOpPA YIPaBIEHUECKOTO PEIICHNUs, €€ aHaJIU3 U OLICHKA.

Mopnenu pykoBOACTBA.  YIpaBieHYECKHE HaBBIKM 3(P(YEKTUBHOTO pPyKOBOAUTEIIS.
O¢ddexTrBHOE MPOBEIEHHE JIETOBBIX COBEIaHUH (B TpaAULIMOHHON popme u IT-BUpTyasibHBIX).

ITonatuss ¢opmaneHOoro u HedopmanmbHOro auaepoB. Ponb nuaepa B mpoliecce
pa3paboTku u peanuzanuu Y P.

OpranuzannoHHasi OCHOBA MOJATOTOBKH U peann3auuu Y P. ConmanbHO-IICHX0JIOTHYECKAs
OCHOBA MOATOTOBKM M peanm3anuu YP. CounanbHO-TICUXOJOTHYECKUE ACTIEKThl BO3JICUCTBUS
CpeACTB MaccoBOM HMH(poOpManmMu M MaccOBOM KOMMYHHMKALMUM Ha CIEHUAIN3UPOBAHHOE
CO3HaHUE MpH pa3padOTKe U peaTu3aly FOCYJapCTBEHHBIX U a/IMUHUCTPATUBHBIX PEIICHUH.

ConuanbHO-TICUX0JI0THYECKHE METO/Ibl MOTUBALIUU UcTioHEHUs Y P.



Tema 4. UndopmanuoHHO-aHATUTHYECKOE oOeclieueHre Pa3padoTKU, MPUHATHS H

peau3anuy ynpasjJeHYeCKHX pelleHn i

[Tonsitue u cyuHocTs nHpopManuu. MHbopmanus kak UCXOAHAsT KaTEropus U pecypc
WH(OPMAITMOHHO-aHATUTHYECKON  nesrenpHOCcTH. MHpopMammonHas crpykrypa YP. Pomb
uHpOpMalMM U UHPOPMALIMOHHBIX TEXHOJIOTWMI B Tmpolecce pa3pabOTKU U MPUHATHUS
TrOCYIapCTBEHHBIX PELICHUM.

Nudopmarmonnoe obdecrieueHre pa3pabOTKy, MPUHATHS U peali3aliy YIpaBIeHIECKUX
pemrennii. basel nanneix (Bl) u ux ponb B MHGOPMAIMOHHOM 00ECIIeUeHUH Pa3padOTKU, TPUHSTHS
U peanuzanuu YP.

NudopmarmonHo-aHamuTHIeCKas cucrema. HPOpMaIoHHO-aHATUTHIECKOe 00ecriedeHe
pa3pabotku u ipuHATUs Y P. ba3el 3nanwmii (b3), ux tumnsl u crpykrypa. Ponb b3 B nHbopmarmonHo-
AQHATMTUYECKOM oOecriedeHnH pa3paboTKy, MpuHATHS U peanu3anun Y P. Undopmanmonnsie cety,
UCIIOJIb3yEMbIE B KOPIIOPATUBHBIX HH(OPMAIIMOHHBIX CUCTEMAX.

[IpuknagHble MpOrpaMMHBIE CPEACTBA OOECIIEUECHUS YIPABICHUECKOW JAEATEIbHOCTH.
[IpuMeHeHre COBPEMEHHBIX MPUKIAAHBIX MPOrPaMMHBIX CPEICTB B HMHMOPMALUOHHOM U
UH(POPMAIIMOHHO-aHATIMTUIECKOM 00eCTIedeHIH pa3paboTKu U peanu3aiuu Y P.

Tema 5. IlpuHsiTHe YyNpaB/leHYeCKMX pelIeHHH B Pa3jIMYHBIX MNPOOIeMHBIX

CHUTYalUAX

Ipunsmue YP 6 ycnosusx onpeoenrénnocmu. OCHOBHBIC 3TaIlbl IPUHATHS PEHICHUN B
ycloBusX omnpeaesn€éHHocTH. dopmanus3anus INpolecca INPUHATHS PEIICHHH B YCIOBHAX
onpenenéHHocTi. MHoxkecTBO anprepHaruB. OyHkuus none3HocTu. OCHOBHBIE XapaKTEPUCTUKU
U KPUTEPUU OLICHKU II0JIE3HOCTU. BO3MOKHOCTh BBIUMCIEHHSI BEPOSTHOCTENH U IOJIE3HOCTU
peanu3anuu anbTepHATHB. YYET COBOKYHMHOCTH pPECypcoB M (DAKTOpOB, BIHUSIOMIMX Ha
BO3MOYKHOCTb U MOJIE3HOCTh peajn3alluy aJlbTePHATHB.

Ipunsmue VP ¢ ycrosusx pucka. Ilonstue pucka u kiaccuukanus pucko. OCHOBHBIE
JTaIbl IPUHATHUS PEIICHUN B yCIOBUX pucka. [Ipouiecc npuHATHSA pelIeHNi B yCIOBUIX PUCKA.
MHOXeCTBO alIbTEpHAaTHB, BO3MOXHBIX HMCXOIOB U UX BEpOsSTHOCTEH. VCTOYHMKU DPHUCKOB B
6usHece. O1leHKa BEPOSITHOCTH U Mephl pucka. DyHKIMS MOJIE3HOCTU B YCIOBHAX PUCKA. YUET
COBOKYIIHOCTH PECypcoB, (DaKTOPOB M PHUCKOB, BIMSIOIIMX HAa BO3MOXKHOCTb U IOJIE3HOCTH
peann3anyu anbrepHaTuB. OCHOBHBIE NPUHLHUIIBI U METOJBI MPUHATUSA YP B yCIOBMSX puCKa.
Onenka nocneactsuil YP B ycnoBHsX pucka Ha OCHOBE (DYHKIIMHU TOJE3HOCTH.

Ilpunamue VP 6 ycnosusx meonpedenennocmu. ConepkaHHe M CYIIHOCTb HOHSTHS
«HEONpeneNEHHOCTh». OCHOBHBIE JTalbl M TPUHLUIB TIPUHATUS PELICHHH B YCIOBHUAX
HEOMNpeAeNEHHOCTU. YCWIEHHE BIHAHUA CYOBEKTUBHBIX (DAaKTOpOB IMpu mpuHsITHU YP B
ycinoBUAX HeonpeaenaeHHOCcTH. CyObekTHBHBIE mpoueaypbl mnpuHstus YP. Vcnonb3oBanue
onbiTa, uHTYHUMHK JITIP, a Takke aHaJIN3 CXOAHBIX CUTYalllid B YCIIOBUSAX HEOMPEACICHHOCTH.

Tema 6. Oprannsanus, aHAJIU3 1 KOHTPOJIb YIIPABJICHYECKUX PelIeHU I

Opranu3zanus, aHaau3 U KOHTposib YP kak KiroueBble dTanbl yrpasieHus. Opranuzanus
BbINOJIHEHUsT YP. Ananu3 u koHTponb YP. llenu aHanu3a W KOHTPOJIA YHpPaBIEHUECKOU
JeSATEIIbHOCTH. DTarnbl IpoLecca KOHTPOJIS YIPaBICHYECKONW NesATeNIbHOCTU. MeToibl KOHTPOJIS
YIIPABJIEHYECKON JAEATEIBHOCTH U MEXAHU3M €T0 OCYIIECTBICHUS.

MHorokputepHraibHble CUCTEMBI OLIEHKH Y P 1 TpeOoBaHUS K KPUTEPHUSIM.

Cuctembr kagectBa ISO900X. Marpuna pacnpenenenus kommnereHuuid KPI (Key
Performance Indicators).

dopMann30BaHHBIE MPOLEAYPBI KOTUYECTBEHHBIE SKCIIEPTHBIX OLEHOK YP.

KauyecTBeHHBIE SKCIIEPTHBIE OLICHKH.

MOHUTOPHUHT U KOHTPOJIb YIIPABIECHYECKON AEATEIBHOCTH.

[ToBbilIeHHBIE TPEOOBAaHUS K OTBETCTBEHHOCTH JIML, MPUHUMAIOIIUX YIPaBICHUECKHE
pewenus, (JIIIP). OTuka noBeaeHus rpakJaHCKOrO M MyHUIIMIIAIBHOTO CIIYXKAaILETo.



4. MaTtepuaJjibl TeKylIero KOHTPOJISl yCIeBAeMOCTH 00y4A0IIMXCs U (DOH OLEHOYHBIX
CpeACTB MPOMEKYTOYHOM aTTeCTALMHU M0 JUCHUIJINHE

4.1. ®opMBl ¥ METOABI TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH OOYYAIOIIMXCS U MPOMEKYTOUHOM
aTTecTalllH.

4.1.1. B xone peanuzauun aucuuiuinebl b1.0.16 «IIpuHsaTHE M HUCNIOJHEHHE YIPABIEHYECKUX
pELICHUI» HCIOJB3YIOTCS  CIEAYIOIIME METOIbl TEKYLIEro KOHTPOJIsS — YCIIEBaeMOCTH
00y4aroIIMNXCS:

Tema (pa3zaen) dopMbI (METOIBI)
TEKYILEro KOHTPOJIS
yCIIEBaEMOCTH
Tema 1. | OcHOBBI TEOPUU M METOAOJIOTHS pa3pabOTKU U UCIIOTHEHUS OIpocC, JOKIa

YIPaBICHUYECKUX PEIICHUH.

Tema 2. | MeTonbl ¥ TEXHOIOTHUHU pa3pabOTKH YIIPaBIEHUYECKUX PEIIEHUH | OMpOC, JOKJIa, TECT

B CUCTEMC IroCyJapCTBEHHOI'O 1 MYHUIIMIIAJIBHOI'O YIIPaBJICHUA.

Tema 3. OpFaHI/IBaIII/IOHHI)IC " COHAJIBHO-TICUXOJIOTHYCCKHUE OCHOBEI OIIpocC, JOKIad

IIOATOTOBKH U pC€ain3alliy YIIPABJICHYCCKUX pemeHI/Iﬁ.

Tema 4. | MadopmanmoHHO-aHATUTHYECKOE OOecIieueHre pa3padoTKHy, OIpOC, 0K, TECT

IIPUHATHSA U pCaJIN3allvun YIIPABICHUYCCKUX pemeHI/Iﬁ.

Tema 5 [IpuHsATHE ynpaBIIEHYECKUX PELIEHUHN B Pa3IUYHBIX OIIpOC, NOKIaM]

HpO6J'IeMHI>IX CUTyalluAX

Tema 6 Opranu3zanys, aHaJlu3 U KOHTPOJIb YIPABJIEHYECKUX PELIEHUH | Ompoc, TOKIal, TECT,

HpaKTHYECCKHE 3a1aHM,
pedepar

4.1.2. TlpomexxyTouHasi aTTeCTalMs: JKk3aMeH B (OpMe YCTHBIX OTBETOB HAa BOMPOCHI U
peLICHHs THITOBBIX 33JaHui, T00 B POpME TECTHPOBAHUS.

4.2. MartepuaJjibl TeKylIero KOHTPOJIsI YCIIeBaeMOCTH.

IIpenonaBarens OLIEHWBACT YPOBEHb MOATOTOBIEHHOCTH OOYYarOIMXCSA K 3aHATHIO T10
CJIEIYIOIMM ITOKa3aTelIsIM:

[IpenonaBarens OLEHWBAET YPOBEHb MOATOTOBICHHOCTH OOYYAarOIIMXCsA K 3aHATHUIO T10
CJIEIYIOIMM IT0Ka3aTeIIsIM:

- YCTHBIE OTBETHI Ha BOIIPOCHI IPENOAABATENS 10 TEME 3aHATHS,

- BBICTYIUIEHHE C JTOKJIAJOM I10 OJHOM U3 IIPEITIOKEHHBIX TEM,

- yyacTHe B 0OCYXJIEHHH JJOKJIAI0B,

- KOJIM4€ECTBO MPABUIIBHBIX OTBETOB IIPU TECTUPOBAHUH.

Kputepun onenuBanus pedepara:

- CTEIIEHb YCBOCHHUS IIOHATHN U KaTETOPHIL IO TEME;

- yMeHUe paboTaTh C JOKYMEHTAJIbHBIMU U JIUTEPATYPHBIMU HCTOUHUKAMH;

- TPaMOTHOCTb M3JI0’KE€HUs MaTepuaa;

- CAaMOCTOATENIBHOCTb PA0OTHI, HATMUYKUE COOCTBEHHONW 00OCHOBaHHOM MO3UIIHH.

OneHka 3HaHWN, YMEHMI, HABBIKOB IPOBOJUTCS II0 PE3yIbTaTaM IOCEIAEMOCTH
3aHATUH, AaKTUBHOCTH Ha 3aHATUAX, BBICTYIUIEHUS C JOKJIAaJaMM, Y4acTHUS B OOCYXKJIEHHSX
JOKJIaJIOB IpYruX 00y4aroUIuxcs, OTBETOB Ha BOIPOCHI IIPETIO/IaBaTelis B X0/1€ 3aHATHUS.

Bonpocs! 1 TeMbl 17151 TOATOTOBKH K ONPOCaM:
Tema 1. OcHOBBI TEOPHH M METON0JIOTHA Pa3pa0OTKH M MCIIOJTHECHHS
YIIPaBJIEeHYECKHUX pelIeHuit
1. Teopust pa3pa®oTKM W MCIOJHEHHs YIPABICHYECKHX pELIeHUH Kak HayyHas
JTUCIUIUINHA.

10




2. llonsTue pemieHus, yMIPaBIEHYECKOTO pEIICHUs, TOCYIapCTBEHHOTO pEIICHHUS,
MOJUTUYECKOTO PEIICHUs, aJIMUHUCTPATUBHOTO PEUICHUS, JHI0 TNPUHUMAIONIEe pEIIeHUE
(JIITP).

3. Uennoctu nenu, mpobiems! (pakTopsl), 3a1a49u.

4. 3 mapagurmbl NPUHATHS PEIICHUH.

5. Ilpomecc MOATOTOBKH YIPABIECHYECKUX TOCYIAPCTBEHHBIX PEHICHUA B CHUCTEME
rOCYJIapCTBEHHOTO ¥ MYHHITUIIATIBHOTO YIIPABJICHHS.

6. 3-x, 6-tu dranusle cxeMmsl CaiiMoHa.

7. 8-Mm oramHas uWKiIMuYeckas cxema. OOmas 12-sTamHas cxema pa3pabOTKH |
MPUHSITHS YIIPABICHUYCCKUX PEIICHUH.

8. Oo0mee mmaHupoBaHUE.

9. ®opwmsl pa3paboTKH.

10. ®opwmsl peanuzanun. Kitaccudukanys v TUIIONOTHS YIIPaBICHYSCKUX PEIICHUH.

Tema 2. MeToabl M TEXHOJIOTUN Pa3padOTKU yNpPaBJeHYECKUX pellleHuil B cucremMe

roCyAapCTBEHHOI0 H MYHHUIIMIIAJBHOIO YIIPABJICHHSA

1. Merononornyeckiue OCHOBBI Pa3pabOTKU YIPaBJIEHUYECKUX PELUIEHUH B CHCTEME
rOCyAapCTBEHHOTO U MYHULIMIIAJIBHOTO YIIPaBJICHUS.

2. VYposuu ynpasienus. [lupamuaa yrnpasneHus.

3. OOumme moaxop! K YIPaBICHUIO: CUCTEMHBIN, IIPOLIECCHBIN, CUTYAI[HOHHBIH.

4. CucteMHBIN TOJIXO] K YIIPABICHUIO.

5. Muccus opranusanuu. Llenesas opuenTanus.

6. Ilens. [locTranoBka uenei u 3agad mo SMART.

7. MHO)XecTBO aJIbTEpHATUB yNpaBIeHUECKUX pelieHnil. Pa3paborka, aHanus, oLeHKa U
BbIOOp aJIbTEPHATUB YIPABICHYECKUX PELLICHUH.

8. Uenessie Texuonoruu (LT).

9. Paszpalotka, OlleHKa, aHAJIU3 U BBIOOP BO3MOXKHBIX aJIbTEPHATHUB.

10. AnropuTMHYecKre, aKTUBU3UPYIOIINE, SKCIIEPTHBIE, SBPUCTUIECKHE METOIBI.

11. Meron cuieHapueB.

12. KayecTBeHHBIE METOJIBI Pa3pabOTKH, aHAIN3a, OLIEHKU 1 PUHATHS Y P.

13. DkcnepTHbIE METO/BI pa3paboTKU U aHanu3a YP.

14. ®opmanbHO-IOTHYECKHUE METOABI pa3padOTKH, aHAIN3a, OLIEHKU U NPUHATHS Y P.

15. JlepeBo perieHuit u mpouexypa ero NoCTpOeHHs.

Tema 3. OprannzanmoHHbIE H COMATBHO-TICHX0JIOTHYE€CKHE OCHOBBI IIOATOTOBKH H
peau3aluM ynpasjeHYeCKHX pelleHui.

Ponb yenoBeyeckoro akropa B rporecce moAroTOBKU roCyIapCTBEHHBIX pEIIeHU.
OcCHOBBI KOMMYHHKAIIMM PYKOBOAUTENS U OAYNHEHHOTO.

[Inanuposanue.

HenTpanuzanus u IeeHTpaIU3alMs Mpolecca pa3padoTKH pelIeHNH.

IlocTanoBKa 1eneil, 3a1a4 U AeIerupoBaHUe TOJIHOMOYNI TOJYHHEHHBIM.
[IpouenypHslit XapakTep BbIOOpA yIPaBICHUYECKOTO PELICHUS U €r0 U3MEpPEHUE.

D¢ dexTuBHOE NPOBEICHUE COBEIIAHNHN (TPaIUIIMOHHBIX U [ T-BUPTYyaJIbHBIX).
Monenu pykoBOACTBa.

VYnpasiendeckre HaBbIKH 3((HEKTUBHOTO PYKOBOJAUTEIS.

10 [TonsiTust popmanbHOTo U HE(HOPMaTHHOTO JIUJIEPOB.

11. Ponb nuaepa B mpouecce pa3paboTku U peann3zanuu YP.

12. CounanbHO-TICUXOJIOTHYECKUE aCMEeKThl  BO3JICMCTBUS  CPENCTB MacCcoBOH
UH(OPMAIIUU 1 MAaCCOBOM KOMMYHMKAIIMU Ha CIIEUAIM3UPOBAHHOE CO3ZHAHUE MPHU pa3pabOTKe U
pean3aly rocyiapCTBEHHOTO PEIICHUS.

13. IlpumeHeHne COIMATbHO-TICUXOIOTMYECKUX METOJIOB JUIsi MOTUBALIMU MCTIONHEHUs Y P.

CoNO~WNE
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Tema 4. UndopManiuoHHO-aHATIMTHYECKOE 00ecniedeHre Pa3padoTKu, NPUHATHA U
peajmn3anuy ynpaBjieHYeCKNX PeleHuil.
1. Tlonstne u cymHocTh uHbopMmanuu. MHpopmanus Kak HCXOQHAS KaTeropus U

pecypc HHPOPMAITMOHHO-aHATUTHYECKON IATEIIbHOCTH.

2. HMudopmanuoHHasi CTPYKTypa YIpaBICHYECKOTO PEIICHHUS.

3. Ponb napopmamu n nHGOPMALMOHHBIX TEXHOJIOTHH B IPOLIECCE Pa3paObOTKH U IPUHSATHUS
rOCY/IapCTBEHHbBIX PELICHUH.

4. VYopaBleHYECKOE peUIeHHEe KaK HMHCTPYMEHT W3MEHEHMH (YHKIIMOHHUPOBAHUS
Y pPa3BUTHS FOCYJapCTBEHHBIX OpraHU3auil.

5. HudopmanroHHoe obOecrieueHue  pa3pabOTKW, TPUHATHS W peaIu3aluH
yNpaBJIEHYECKUX PEILICHUH.

6. bassl nannbix (BJl) 1 ux pons B MHGOPMAIIMOHHOM 00ecrieYeHNH pa3pabOTKH, TPHHATHS
u peanuszauuu YP. Tunst B/I.

7. HHdopmamoHHO-aHATUTHYECKAs cucTeMa. NHdopmamoHHO-aHAIUTHYECKOE
obecnieyeHue pa3paboTku U npuHATHS YP.

8. baswl 3nanmit (b3), ux tumel u crpykrypa. Pons b3 B nH(MOpMaMoHHO-aHATUTHYIECKOM
o0ecrieueHnH pa3padOTKU, IPUHATHUS U pean3auuu YP.

9. IlpuknaaHble NporpaMMHbIE CpeACTBA OOECIIEUCHUS YIIPABIEHYECKON 1€ TebHOCTH.
[IpuMeHeHHE COBPEMEHHBIX NPUKIAJHBIX HPOTPAMMHBIX CpEICTB B HH(OPMALMOHHOM U
MH(GOPMALIMOHHO-aHATTUTUIECKOM 00€CTIeUeHUN Pa3padOTKH U peanu3anuu Y P.

10. MadopmManioHHBIE CETH, HCIONb3YeMble B KOPIIOPATHBHBIX WH(POPMAITMOHHBIX
cucreMax.

TeMma 5. l'[pmane YIpPpaBJICHIECCKHUX pemeﬂnifl B Pa3/iIMYHbIX l'[pOﬁJIeMHBIX
CUTyauudax

1. OCHOBHBIE 3TaITbl IPUHATHS PEIICHUH B YCIOBUSAX OMPEACIEHHOCTH.

2. dopmanuzanus nporecca NPUHATHS PeIIEHUH B yCIOBUAX ONPEAEIEHHOCTH.

3. MHOXeCTBO aJbTEPHATHUB.

4. Oynkius none3HocTd. OCHOBHBIE  XApaKTEPUCTUKM M KPUTEPUU  OLICHKH
MOJIE3HOCTH.

5. [TonsTHE prcKa U Ki1accupuKanus puckoB. VICTOUHUKH pUCKOB B Ou3Hece.

6. IIpouecc NpUHATHSA PELICHUN B YCIOBHUSAX PUCKA.

7. MHOXeCTBO albTepPHATHB, BO3MOMKHBIX HCXO/IOB, YUYMTBHIBAIOIIUX PHUCKH U UX
BeposiTHOCTEN. O1IeHKa BEPOSITHOCTH U MEPHI PUCKA.

8. @DyHKIUS TOJE3HOCTH B YCIOBUAX PUCKA.

9. Y4€r cOBOKYNMHOCTH (PaKTOPOB M PECYpPCOB, BIMSIOMIMX Ha MPUHATHE PELICHUI B
YCIIOBHAX ONPEENEHHOCTH U PUCKOB.

10. OCHOBHBIE TIPUHIIMIIBI U METO/IBI PUHATHS YP B yCIIOBHSIX pHCKa.

11.  CopepxaHue U CyUIHOCTb MOHATHS «HEONPEIEIEHHOCTDY.

12.  OcHOBHBIE dTaNbl ¥ MPHHIUIIBI TPUHATHS PEIICHUN B YCIOBHUSIX HEOMPEICIEHHOCTH.

13. BuusHue cyObekTUBHBIX (akTopoB npu npuHiITHH YP B ycrmoBusX

HeonpeaeneHHoCcTH. CyObeKTHUBHBIE IPOLEAYpPbI MPUHATUS Y P.

Tema 6. Opranu3zanus, aHaJu3 ¥ KOHTPOJIb YINPABJIeHYECKUX peleHunii
Opranu3anusi, aHajiu3 U KOHTPOJIb Y P Kak KJII04eBbI€ ATalbl YIIPaBICHUSI.
KauectBo n appextuBHOCT YP.
Opranu3zanus BINONIHEHUS Y P.
Ananu3 u kouTposib YP. llenn ananvsa v KOHTPOJIS yIpaBIeHYECKOH ASSITEIHHOCTH.
5. Oranbl Inpouecca KOHTPOJIS YIPaBIEHUYECKON AeATEIbHOCTH. MeETonbl KOHTPOJIS
YIIPABJIIEHYECKOU JEATEIBHOCTH U MEXAHU3M €T0 OCYIIECTBICHUS.

el oA
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MHoTrOoKpUTEpHaThHBIC CHCTEMBI OIICHKH Y P 1 TpeOoBaHUs K KPUTEPHSIM.
Marpuna pacnpenenenus komnerenuuit KPI (Key Performance Indicators).
DopMann30BaHHBIE IPOLEAYPBI KOJTMYECTBEHHBIE DKCIIEPTHBIX OLICHOK YP.
MOHUTOPHUHT ¥ KOHTPOJIb YIIPABIEHYECKOHN JESITEIBHOCTH.

10.  IloBelmieHHble  TpeOOBaHMS K  OTBETCTBEHHOCTH  JIMI,  IPUHUMAIOLIUX
ynpasieHueckue pemenus, (JIIIP). Dtuka mnoBeneHus Ipa)xIaHCKOrO W MYHHULMIIAIbHOIO
CILY’KaIETo.

11.  KoHTposib NPUHSTHS U PEATTU3ALUN TOCYIAPCTBEHHBIX PELICHUH.

12 Pucku peanusanuu rocy1apcTBEHHbBIX YIIPaBIE€HUYECKUX PEIICHU.

© N

TeMblI 1151 MOATOTOBKH J0KJIAI0OB:

Tema 1. OcHOBBI TEOPUM U METOL0JIOTHS PA3PA0OTKH U MCIIOJTHEHU S
yIpaBJIleHYeCKUX pelieHuit

1. Ilpeana3HaueHue Teopuu pa3pabOTKU YIPABICHUYECKUX PELICHUN Kak Hay4HOM
JUCLUTITUHBI.

2. Tlonatue pemieHUs, YOPABICHUYECKOTO PELIEHHUS, TOCYIapCTBEHHOTO pEeIIeHUs,
MOJINTUYECKOTO PEIICHUs, AIMUHUCTPATUBHOTO pEHICHUs, JIUIO0 NPUHUMAIOIIEE pelIeHue
(JIITP).

3. Uennoctu nenu, mpodiemsl (pakTopsl), 3a7a4u.

4. ®opmbl peanuzanuu. Knaccudukanus ¥ TUIIONOTHS YIIPABICHUECKUX PEIICHUH.

Tema 2. MeToabl M TEXHOJOTHH Pa3padOTKH yNpaBJIeHYECKHUX pellleHHi B cHCTeMe
roCcyiapcTBEHHOI0 U MYHUIIUNIAJILHOTO YIIPABJIeHUS

1. MeTogoNnoruYecKue OCHOBBI pa3pabOTKU YIPaBIEHYECKUX PEIIEHUH B CHUCTEME

rOCYJIapCTBEHHOTO M MYHHITUIIATHHOTO YIIPABJICHHUS.

2. OO1ue noaXoAbl K YIPaBICHUIO: MPOLIECCHBIN, CUTYallHOHHBINA, CHCTEMHBIH.

3. CucTeMHBII TOIXO/I.

4. Muccus opranuzanuu. LleneBas opueHTanus.

5. JlepeBo pelieHui.

Tema 3. OprannzaumoHHbIe H COLMATBHO-TICUX0JI0THYECKHE OCHOBBI MIOATOTOBKHU H
peau3aluy ynpasBJeHYeCKUX peleHui
Posnp yenoBeueckoro ¢akropa B mporecce NOAr0OTOBKU FOCYIapCTBEHHBIX PEIICHUH.
OCHOBBI KOMMYHHKAIIUM PYKOBOAUTEIS U OAYNHEHHOTO.
ITocraHoBKa 1enel U AenernpoBaHue NOJHOMOYUI ITOJYMHEHHBIM.
ITponierypHblit XapakTep BbIOOpa YIPaBIEHYECKOTO PELICHHUS U €T0 U3MEPEHHE.
Mopenu pyKkoBOJCTBA.
VYnpasieHdyeckre HaBbIKH 3((HEKTUBHOTO PYKOBOIUTEIIS.
Ponp nmunepctBa B mpoliecce pa3paboTKH U pealli3alliy yIPaBIeHYECKOro PEeIIeHuUsI.

8. CounanabHO-TICUXOJIOTHUECKUE aCIEKThl BO3JEHCTBUS CPEICTB MAacCOBOI MH(pOpMaLUU U
MaccoBOM KOMMYHMKAIIMM Ha CHELUAIN3HPOBAHHOE CO3HAHHWE NpHU pa3pabOoTKe M peaan3aluu
TOCYAAPCTBEHHOTO PELLIECHUS.

No o~ PR

Tema 4. UH(popManMOHHO-aHAINTHYECKOE 00ecniedeHue pa3padoTKu, NPUHATHS U
peasu3alnuM ynpasJjeH4eCcKUX peleHni.

1. YmpaBieHUYecKoe pelIeHHe KaK HHCTPYMEHT W3MEHEHMH B (YHKIHMOHHUPOBAHMMU U

Pa3BUTHU IrOCYAaPCTBCHHBIX OpFaHHSaHHﬁ.

2. KOHTpOJb M OTBETCTBEHHOCTH NPU PEAIN3ALUN TOCYIaPCTBEHHBIX PELICHUH.

3. Dramsl npoliecca KOHTPOJIS.

4. YCTaHOBJIEHHE HOPM,

5. MeTonbl KOHTPOJISI U MEXaHU3M €0 OCYILECTBICHUS.
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6.
7.
8.

WNudopmarnus kak ncxonHas Kareropusi HHGOpMallMOHHO-aHATUTUYECKOM e TeIbHOCTH.
Nudopmarimonnas CTpykTypa yrpaBIeHYECKOTO PEIICHUSI.
Pony undopmanuu u uHGOPMAIMOHHBIX TEXHOJOTHH B mpolecce pa3paboTKu U

IIPUHATUSA TOCYAAPCTBEHHBIX PEILICHUM.

SAREE A

6.

Tema S. IlpuHsiTHe ynpaB/ieHYeCKUX pelleHHil B Pa3IHYHbIX NPOOJIeMHBIX
CUTYalUAX

OCHOBHBIE 3TaIlbl IPUHATHUS YIIPABICHYECKUX PELICHU.

dopmanuzanys Ipouecca NPUHIATHS PEIIEHUN B YCIOBUIX ONPEACIEHHOCTH.

@yHKuMs nosie3HocTh. OCHOBHBIE XapaKTEPUCTUKU U KPUTEPUH OLIEHKHU IOJE3HOCTH.
ITonsaTue pucka u knaccupukamus puckoB. VICTOUHUKN pUCKOB B OHU3HECE.

IIpuHsATHE pelICHUH B yCIOBUAX PUCKA.

MHOXECTBO ~aQJIBTCPHAaTUB, YYUTBHIBAIOIIMX PHUCKM W UX BeposATHOCTEH. OLeHKa

BEPOSITHOCTU U MEPHI PUCKA.

7.

Hcnonp3oBanue (QyHKIMHU TOJE3HOCTH NPU NPUHATHU YIPABICHYECKUX PEUICHUH B

YCIOBHSAX PUCKA.

8.

Y4€r COBOKYMHOCTH (DaKTOPOB U PECYpPCOB, BIMSIONIMX HA MNPHUHATHE pPEIICHUN B

YCIIOBUSIX ONPENEIEHHOCTH U PUCKOB.

9.

OCHOBHBIE 3Tanbl U IIPUHIUIIBI ITIPUHATHUA peH_ICHI/Iﬁ B YCJIOBHUAX HeOHpeI[eJ'IéHHOCTI/I.

10.ITpouenypa NpuHATHS YIPABICHUYECKUX PEIICHUN B YCIOBUAX HEONPEACIEHHOCTH.

1.

Tema 6. Opranusanusi, aHaJIN3 U KOHTPOJIb YIIPABJIeHYEeCKUX peleHuii
Opranu3anusi, aHajau3 U KOHTPOJIb YIPaBICHUYECKUX PEIICHUIH KakK KIIIOYEBbIE STallbl

YIIPABJICHHUS.

2.

No oA~ w

8.

KauecTBo 1 3()(heKTHBHOCTD yIIpaBIE€HUYECKOTO PEIICHUS.

Opranu3zanys BbIIIOJIHEHUS YIIPABIEHYECKOTO PELICHHUS.

AHanu3 ¥ KOHTPOJIb YIPABICHUYECKUX PEIICHUIN U YIIPABIECHYECKON AEATEIbHOCTH.
MHorokpuTepuanbHble CHCTEMBI OLICHKH YIIPABICHUYECKON JAEATENbHOCTH.
dopmanu3zoBaHHbIE IPOLEAYPHI aHAJIN3a U KOHTPOJIS YIIPABICHYECKUX PELICHUMN.
MOHUTOPHUHT U KOHTPOJIb YIIPABIECHYECKOMN IEATEIBHOCTH.

TpeGoBaHus K OTBETCTBEHHOCTH JIUII, MPUHUMAIOIIMX YIPABIEHUYECKHE pElIeHus. DTUKa

MOBCACHUSA I'PAKAAHCKOIO0 U MYHUIIUIIAJIBHOT'O CIIY>XXAIICTO.

9.

KOHTpOJ'IB MMPUHATUA U pCaJIn3allur TOCYAApCTBCHHBIX pe].HeHHﬁ.

10.Pucku peannsanuu rocynapCcTBEHHBIX YIIPABICHYECKUX PEIICHUM.

TecToBbIe 3a1aHus
Tema 2. MeToabl U TEXHOJIOTMH Pa3padOTKH yNPABJICHYECKUX PelIeHHil B cHCTeMe
roCyAapCTBEHHOI'0 U MYHUIIUNIAJIBLHOIO YIIPABJICHUS
1. HazoBuTE YPOBHHM yNpaBICHMS B CHCTEME TOCYIaPCTBEHHOTO YIIPABIICHHUS:
a) ¢enepanbHbIi (1),
0) pernoHaNbHBIHA (+),
B) ypoBeHb OO01iecTBeHHOM nayatsl PO,
') MyHUIIUIAJIBHBIN.

2. BcTaBbTe mpomnyiieHHOE CIOBO: “YIpaBIeHUECKOE PEIICHHE — ATO IeJeHANPaBICHHOE
... CyOBeKTa Ha OOBEKT yIpaBICHUS :

a) JaBJeHUE,

0) cornacoBaHue,

B) Bo3zeicTBHE (1),

T') B3aUMOJICHCTBHE.

3. YopasieH4ecKkoe penieHue — 3To:
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a) 3aKJIIOYMTENbHBIN 3Tall YIPaBICHYECKON eI TeIbHOCTH,

0) MPOMEXKYTOUHBIN ATl YIIPABICHUECKOU NESTEIBHOCTH (1),
B) OOIIIECTBEHHBIHN aKT YIPABIEHYECKON JAEATeIbHOCTH,

T') COTJIACOBAaHHOE PEIlICHUE CYOBEKTa M 00BEKTA YIIPABICHHMSI.

4. Opuanueckoe CBOMCTBO YIPABICHYECKOTO PEIICHUS — 3TO:
a) [eJICHAIPABICHHOCTb;

b) MI1aHOBOCTH;

C) JETUTUMHOCTSD (+);

d) KoJIeruaNnbHOCTb.

5. VnpaBneHndeckue pelieHUs IPUHUMAIOTCS B YCIOBHUSX:
(OTMeTBhTE IPABUIIHHBIE OTBETHI)

a) COIIaCOBaHMsI HHTEPECOB;

b) onpenenénnoctu (+);

) HeomnpeAenEHHoCTH (1);

d) puckos (+);

€) IMarHOCTUKHU MTPOOJIEMHON CUTYaIUU.

6. Ipynma pemieHudi, BbIJEJIEHHAs 10 MPU3HAKy I[OJHOTHI M JOCTOBEPHOCTHU

UH(pOPMaIUH, paclojaracMoi JIMIOM, IPUHUMAIOIINUM pELIeHuE:
a) TOKyMEHTUPOBaHHbIE U HEJIOKYMEHTHPOBAHHBIE;
b) g0NrOCpPOUHBIE U KPATKOCPOUYHBIE;
C) JETEpMUHUPOBAHHBIE U BEPOSITHOCTHBIE (+);
d) onHOKpHUTEpHATIbHBIE U MHOTOKPUTEPHAJIbHBIE.

7. HazoBHTE YKCIIO 3TAOB MPUHATHS YIIPABICHYECKUX PELICHUI:
a) 3-x u 6-Tu dTanHbie cxembl CaliMoHa (+);

b) 9-mu sTanHas UMKIMYEcKas MOeb IpUHITUsS Y P.

C) 8-mu dTanHas HUKINYecKas Moaesb npunsaTus YP (+);

d) O0mias 12-3tanHast Moaesb pa3paboTku U npuHATHS YP (+);
e) O6mast 16-3TanHas Mozenb pa3padoTku U npuHATHS YP.

8. VYmpaBieHYeCKHE pEIIEHHUs, OIpeAeNsieMble THUIY METOJO0B WX IOATOTOBKH |

NPUHSATHS:
a) CTpaTeTUIeCKHe U TAKTUIECKHE;
b) moGanbHBIE U TOKAIBHEIE;
¢) hopmanu3oBaHHble U Heopmanu3oBaHHbIe (+);
d) kpuTHYecKkre u HeKPUTHUECKHUE.

9. prr[l'lbl YIIPaBJICHYCCKUX peHIeHHfI, OMpPCACIIICMBIC TI0 HPOAOJIKUTCIBHOCTU

MIPOTHO3UPYEMBIX TTOCIIEICTBUMN:
a) TpaJAULIMOHHBIC U HETPAJAUIIMOHHBIE;
b) KOppeKTUpYyEMBbIE U HEKOPPEKTHPYEMBIE;
) n1oOaNbHBIC U JOKaNbHBIC (+);
d) uHaMBUAYalIbHBIE U KOJIJIETHAJIbHBIE.

10. OcHOBHBIE (PaKTOPBHI YCIENTHON peau3aliy yIpaBIeHUYECKUX PEeIICHHI:

a) TpaJUIMOHHBIE (PAKTOPHI;

b) HanMuKe HeOOXOAUMBIX MaTepUaIbHBIX PecypcoB (+);
¢) Hanu4Ke TpeOyeMbIX (PMHAHCOBBIX PECYPCOB (+);

d) HeTpagumoHHbIE PAKTOPBI;
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€) KJIMMaTn4eckre (HaKTophbI.

Tema 4. UnpopMannoHHO-aHATUTHYECKOE oOecnieyeHre Pa3pado0TKH, NPUHATUA U
peajin3aluM YIpaBJIeHYeCKUX pemeHuii

1. YrtouHute ompeneiieHue MOHATHS «HH(MOpMaIHsy», npeacrapieHHoe B dexeparbHoM
3akoHe oT 27.06.2006r. Ne 149-®3 (B pemaxuum, neictByrouieii ¢ 30.06.2018r):
“Nudopmariust — cBeneHus (CooOmeHus, TaHHbIe)”

a) 3aBUCAIINE OT (POPMBI HX MPEICTABICHUSI U KOAUPOBAHUS;

b) HE3aBHCHMO OT (OPMBI UX MPeACTABICHHS (+);

C) XapaKTepU3yIoIIue UCTOYHUK;

d) comepskaHue CMBICI, TOHATHBIN MX TOJY4aTeIIIo.

2. Jlanapie — 3TO (OpMBI TMPEACTABICHHUS ..., C KOTOPHIMH HMEIOT JEJI0
WH(OPMAITMOHHBIE CHCTEMBI U UX MOJIb30BaTENIN

a) CBEJICHHIA;

b) unpopmaruu (+);

C) collepIKaHus,

d) cmbIcna.

3. HazoBute snemMeHTapHyI0 €qUHHIY WH(OPMALIHN:
a) Oaiit;

b) KmI100aMT;

¢) our (+);

d) meraGair.

4. OcHoBHBIE TpeOOBaHMS K KaueCTBY MHPOPMAINH (BBIOPATh MPABHIBLHBIC OTBETHI):
- CBOEBPEMEHHOCTH (+);

- JIOCTOBEPHOCTH (+);

- JI0CTaTOYHOCTH (+);

- aKTyaJIbHOCTb (1);

- aJapecHocTh (+);

- 0e3aapecHOCTh;

- IIpaBOBast KOPPEKTHOCTH (+);

- 00ecrneyeHHOCTh pecypcami;

- BO3MOXHOCTb MHOTOKPAaTHOT'O UCIIOJIb30BaHUs (+);

- HEBO3MO)KHOCTh MHOTOKPAaTHOT'O MCIIOJIb30BAHNUS;

- BO3MOXXHOCTb UCIIOJIb30BAaHUS B pa3IMYHbIX 0a3ax JAaHHBIX (1);
- HEBO3MOXKHOCTh MCHOJIb30BAHUS B PA3JIMUHbIX 0a3ax JaHHBIX;
- NPUHALIEKHOCTb UCKIIOYUTEIBHOTO OTHOMY CYOBEKTY;

- BO3MOXXHOCTb KOAMPOBAHUS U JEKOAUPOBAHUS ().

. MHdopmanonHas TeXHOJIOTUS ITO:

. COBOKYITHOCTb TEXHUYECKUX CPENICTB.

. COBOKYITHOCTb MPOTPAMMHBIX CPEJCTB.

. COBOKYITHOCTb OPraHU3allMIOHHBIX CPECTB.

. MHOeCTBO HH(POPMAITMOHHBIX PECYPCOB.

. CoBOKYIHOCTh (hOpMaIM30BaHHBIX ONEpaLUil U MpoLeayp 1o cOopy, cUcTeMaTu3alu,
XpaHeHHuto, o0padoTKe, aHANW3y W Tepefade JaHHBIX C UCHOJIb30BAaHHEM CPEICTB
BBIYUCIIUTENbHON TEXHUKH ().

DN B W= W

6. VYTounute ompeneneHue noHATus. MHpopmanmonHoe obecriedyeHue pazpabOTKH,
NPUHITHS U peai3allii YIPaBJIE€HYECKUX PELIeHUI — 3TO COBOKYIHOCTh MPOIIECCOB
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cbopa, cucremarusanui, OOpaOOTKH, XpaHEHUs, ... W BbJAYM HMHPOPMAIIUH,
HEoO0X0aUMO JIsi 00ecTeueHusl YIIPaBIEHIECKON NESTEIIbHOCTH U TEXHOJIOTHYECKUX
MPOLIECCOB.

a) KOHIIEHTpaluy;

0) ananuza (+);

B) MHTErPALINH;

T') IPUHATHS PEIICHUN.

7. baza pgaHHBIX — 3TO TpeICTaBIeHHas B OOBEKTUBHOM (opme (XpaHsmiascs Ha
MaTepUAIBHBIX HOCHTENSX) CTPYKTYPUPOBAHHAS COBOKYITHOCTh CaMOCTOSTEIBHBIX
MaTepuasoB (CTareil, pacdy€éToB, HOPMATHUBHBIX AaKTOB M HWHBIX ITOJOOHBIX
MaTepuaJioB), CUCTEMATU3UPOBAHHBIX TaKHUM 00pa3oM, 4TOOBI 3T MaTepHAIbl MOTIIN
OBITH HaMICHBI U1 00PaOOTaHBI C IIOMOIIIBIO ...

a) CUCTEMHOT0 aIMUHHUCTPATOpPa;

0) CHCTEMHOTO aHAJIUTHKA;

B) CPEJICTB BHIYUCIUTEIBHOU TEXHUKHU (1);

I') MAaTEeMaTHYECKUX METOJIOB.

8. OtMerbTe U3BecTHBbIC BaM THIBI 6a3 JaAHHBIX U3 MPEICTABICHHOIO CIIHCKA:
1 MmaremaTHyeckue 0as3nl JaHHBIX;

2 aHayMTHYECKUe 0a3bl TaHHBIX (1),

3 cTpyKTypHBI€ 0a3bl JaHHBIX;

4 pensiuOHHBIE 0a3bI TaHHBIX (+);

5 ueHTpanu3oBaHHbIE 0a3bl JaHHBIX (1);

6 BUpTYyasIbHbIE 0a3bl JAHHBIX;

7 6a3bl TaHHBIX KOHEYHOTO MOJIb30BaTENs (1);

8 06a3bl IKCIIEPTHBIX METO/IOB;

9 pacnpenenennbie 6a3bl TaHHBIX (1);

9. Vkaxutre QYHKIUM yIOPaBICHUS MPEANPUATHEM, KOTOPHIE TOAICPKHBAIOT
COBpPEMEHHbIE HH(POPMAITMOHHBIE CHCTEMBI

1 nnanupoBanue (+);

2 MoTuBaIys pabOTHUKOB;

3 yuer (+);

4 ananus (+);

5 pacnpeneneHue;

6 ouenka 3¢pdexkTuBHOCTH (+).

10. Kakue nH(pOpMaAIIMOHHBIE CETH HCIONB3YIOTCA B KOPIOPATUBHBIX HH(GOPMAIIMOHHBIX
CeTsIX

1. JJokaneusie LAN (Local Area Net) (+).

2. I'mo6aneuas (Wide Area Network) (+).

4. Toprossie cetu - ETNSs (Electronic Trading Networks) (+).

5. CeTb KeJe3HbIX T0POT.

6. ABromaruzupoBanHbie Toproeie ceTd ECN (Electronic Communication Network) (+).

7. CeTb aBTOMOOMJIBHBIX JIOPOT.

11. Vrounute ompenenenue mnouatus: “VHPopmannoHHas cucTeMa — COBOKYIHOCTH
cozeprkaleiics B 6azax TaHHBIX HHPOpMaIuH, odbecnieynBaromas e€ o00padoTky

C IIOMOWIBIO ... K ...”

a) nH(POPMALMOHHBIX MPOLIEAYP,

0) nH(MOPMAITMOHHBIX TEXHOJIOTHH (1),
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B) CUCTEMHOTO aMUHUCTPATOPAa,
T) CIIeLMATN3UPOBAHHBIX TEXHUUECKUX CPEACTB (+);
1) MaTeMaTU4eCKUX METOJIOB.

12. MudopmanrioHHast TEXHOJIOTHS — 3TO

a) COBOKYMHOCTh TEXHUUYECKUX CPEICTB;

6) COBOKYIHOCTbH IPOTPAMMHBIX CPEJICTB.

B) COBOKYITHOCTbh OpPraHM3aLMOHHBIX CPE/ICTB.

r) MHOXeCcTBO HH(DOPMALIMOHHBIX PECYPCOB.

n) COBOKYIMHOCTh ONepaluid W Tpoleayp mo cOopy, cucremarusanuu, o0padoTke,
aHaNM3y, XpaHeHHUIO U Tiepeaadye JaHHBIX C UCIOIb30BAaHHEM alTOPUTMOB U CPEICTB
aBTOMaru3ammu (+).

HUTorosBLIii TECT

1. Dramnsl paliMoHaIbHOTO PELIEHUS IPOOIEMBI.

3ananue. BeraBbTe HeoCTAIOMIKE JIEMEHTHI.

Huarno3  (uero?)

dopMynupoBKa " JUIS IPUHATHS peILeHUs]
BrrsiBIIeHTE BO3MOXKHBIX pereHust mpodIeMbl
Onenka

OxoHYaTeNbHBINA BBIOOD ITyTH PEUICHHUS TPOOIEMBI

[Tpunstue pemenus: 1) ;2) ;3)

Onenka

2.

[TonpoOyiiTe omnucare JalbHEWIINE JAEUCTBUS PYKOBOAMTENS, €CIM  KOMIIAHUS
HaXOIUTCH. ..

Ha CTaguu pa3BuTus «B»

Ha ctagun «C»

Ha ctaguu «D»

3. Baxuelimeill XxapakTepHCTHKOM mpolecca MOATOTOBKH, NPUHATUS M pealu3aluu
YIIPABJIICHUYECKOTO PELICHUS SBISETCSA IMOCIEAOBATEIbHOE CHATHE HEOINPENCIICHHOCTH Ha BCEX
JTalnax.

Kakum o6crosirensctBom HE BbI3BaHa HeonpeeneHHOCTh?

HEMOJHOTON U HEUETKOCThIO MH(OPMALIMY, TOCTYNAIOIIEH U3 BHEIIHEN Cpebl;

CJI0KHOCTBIO BHYTPEHHEH Cpe/ibl OpraHu3alyiy;

HEOIIPENEICHHOCTBIO LIETIEH YIIPaBICHUS;

orpanudeHHoi crnocoOHocThI0 JIIIP BocmpuHMMarh U nepepabarbiBaTh MOCTYMAIOIIYIO
MH(}OpMaIHIO.

4. KakuM TpeOOBaHUM JJOJDKHO OTBEYATh PelICHHE:
a) 000CHOBaHHOCTh

0) 4eTKOCTh (POPMYIHPOBOK

B) CBOEBPEMEHHOCTb U 3P (HEKTUBHOCTh
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I') peajgbHas OCYIIECTBUMOCTD
I[) BCCM BBIIICIICPCYN CIICHHBIM

5. Kakoii Metop siBisieTcst 0a30BBIM I JAHHOTO Kypca:
a) pallMOHAJIbHOE pPEIICHHE

0) KYJIbTypOJIOTHYECKUM aHAN3

B) MPUHATHE PEUICHUH B YCIOBUSAX HEONPEIEICHHOCTH
') IPUHSTHE PEUICHUHN B YCIOBUSX ONPEIEICHHOCTH

1) MHOTOKPUTEPHUAIBHOTO BBIOOpa

6. Kaxoii 3Tan He BXOJMT B Ipo1iecc pa3paboTKH yIpPaBICHYECKOTO PELICHHUS:
a) MOCTaHOBKA 3aJ1a4

0) pa3paboTKa BapHAHTOB PEIICHUS

B) BEIOOp BapHaHTa

') OpraHu3aiys BHIMOJIHECHUS PEIICHUS U €T0 OIICHKA

1) MOTUBAIIHSI PE3YIIbTaTOB PEIICHHUS

7. Kakue moaaTarisl BKIIOYAET dTall Pa3padOTKU BAPHAHTOB PEIICHHUS:
a) popMynupoBaHue TPeOOBAHUN U OTPAHUYCHUHN

0) olleHKa BO3BMOYKHBIX MTOCIIEICTBUI

B) cOop HEoOXoarMoit nHpopManuu

T') OIIpeJIeIICHUEe KPUTEPUEB BHIOOPA

1) pa3paboTKa BO3MOXKHBIX BAPUAHTOB PEIICHUIN

8. Kakme TtpeOoBaHMs HAJO YUYUTHIBATH B MPOLECCE BBIABICHHS W OrPAaHUYCHUS
QJIBTEPHATHUB!

a) B3aMMOHCKITIOYaeMOCTb 3JIEMEHTOB

0) KOJIMYECTBO AIbTEPHATUB

B) o0OecrieueHre OIHUX U TeX JK€ YCIOBUI ONMCaHUS aIbTEPHATUB

T') IOJTHOTAa COBOKYITHOCTH aJIbTEPHATHB

1) COOTBETCTBUE aJIbTEPHATHUB LIEIH

9. Kakue sTansl MOXKHO BBIIEIUTh B CPABHUTEIBHOM aHAJIN3€ MOJIE3HOCTH allbTEPHATHB!

a) aHaJIM3 3aBHCUMOCTH KOMIIOHEHTOB IIEJICBOII CHCTEMBI OT PE3y/IbTAaTOB pPealn3aIliu
aJbTepHATUB

0) KOJIMYECTBEHHAs OIICHKA aJIbTepHATUB

B) aHAJIM3 COOTBETCTBHUS AJIbTEPHATUB 1IENTU

I') KOMIUIEKCHAs! OIIeHKA TI0JIE3HOCTH alIbTePHATHB

1) KaUeCTBEHHAs OLIEHKA aJIbTEPHATHB

10. Kakue MeTo/1bl MCIIONB3YIOTCS JUIs yueTa (hakTOpOB HEOIPEAEIEHHOCTH U PUCKA!
a) pacyeT YCTOMYMBOCTH

0) KOPPEKTUPOBKA MMapaMeTPOB PELICHUS

B) (pOpMaIN30BaHHOE ONMCAHUE HEONPEIEICHHOCTH

I') yBEJIMUEHHE KauecTBa

11. Kak ouenuBaercst 3ppeKTUBHOCTD yIPABICHYECKOTO PELICHUS:
a) CTENEHBIO JTOCTUKEHUsSI Pe3y/IbTara Ha eJMHHUILY 3aTpaT

0) COKpallleHUEM KalUTalOBIOKEHUI

B) YMEHBIIIEHHEM 3aTpar

') YMEHBIICEHUEM BPEMEHU

1) YMEHbBIIIEHUEM KauecTBa.
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12. Kakue noHsTHS SBISIOTCS 00bEKTUBHBIMHU:
a) pUCK

0) BEpOSTHOCTh PHCKa

B) ONPEEICHHOCTh

T') KOJIMYECTBO HEOIpeIeIeHHOCTEN

1) HEOIIPEACIIEHHOCTb.

13. Kakoii nozmxon x omeHke 3((EeKTUBHOCTH YIIPABICHYECKUX PEIICHUH MpeyCMaTpHBacT
aHaJIu3 PETPOCHEKTUBBI U ITPOrHO3:

a) CUTYallMOHHBII

0) TMHAMHYECKUI

B) (pyHKIIMOHAJIbHBIN

T') CHCTEMHBIN

1) MApKETUHIOBBIH.

14. Tlpu npUHATAN PELICHUH B YCIOBUSX HEOMPEICICHHOCTH MPUMEHSIOTCS:
a) ICTEPMUHUPOBAHHBIC METOJIBI

0) cTpaTeruuecKue urpbl

B) MOp(OJIOTHUECKUI aHATH3.

15. depeBo penieHuit — 31o

a) CXeMaTU4HOE MpeCTaBIIEHUE IpoLecca
0) opraHu3alMoHHAas CTPYKTypa

B) CPEACTBO Niepeaadr HHPpOopMauu

') MHCTPYMEHT KOHTPOJISL KaueCTBa PelIeHUi
1) METOJ] TIPUHSATHS PEIICHUH.

16. KazyanbHO€ MOJIeIMpOBaHUE — 3TO
a) UHTYUTHUBHOE

0) UMUTALIMOHHOE

B) IPUYMHHO-CIIEICTBEHHOE

T) IPOCTOE

1) CIIO’)KHOE.

17. Onpenenure NOCIEA0BATENBHYIO PEAIM3aIIMI0 3TATIOB MPOIecca MPUHATHUS PEIICHUH:
a) IMarHo3 mpooJieMsl

0) olieHKa abTepHATHB

B) (hOpMyIHPOBKA OTPAHUYCHUI U KPUTEPHUEB JIJIsI IPUHSTHUS PEIICHUI

T') BBISIBIICHHE aJIbTEPHATUB

1) OKOHYATeIbHBIN BHIOOD.

18. OnpenenuTs KpUTEPUI NPUEMIIEMOCTH YIIPABIEHYECKOTO PEILIEHUS:

a) 3apaHee  OIpeJeNeHHbIE IapaMeTpbl, KOTOPbIM  JOJDKHO  YJIOBIETBOPSTH
YIIPABJIEHYECKOE PELICHHE

0) mokasaresnb, XapaKTepU3YIOLIUil €ero 10CTOBEPHOCTh

B) camasl JUTMHHAsI I0CJIe10BaTeIbHOCTh COOBITHI P BBIMOJIHEHUHN TIPOEKTA.

19. Pemenue — 310

a) OIICHKA aJIbTePHATHBBI

0) BBIOOp abTEPHATHUBHI

B) ONpe/eieHNe allbTePHATUBBI
') IUarHOCTHKA MPOOIEMbI

20



J) BCE BBINICTICPEUNCIICHHOE

20. Be16op, 00ycCIIOBIICHHBIN 3HAHUSMH, BHIBEIICHHBIMHI U3 HAKOIUICHHOTO OIIBITAa — 3TO
a) 3alporpaMMHPOBAHHOE PELICHUE

0) opraHM3aIMOHHOE PelIeHUE

B) PAallMOHAJILHOE PEIICHHE

T') HE3aIPOrpPaMMHUPOBAHHOE PEIICHUE

1) peleHne, OCHOBAHHOE Ha CYXKICHHUU.

21. llenp ynpaBieHYECKOrO PEIIEHUS — 3TO

a) obecrieyeHne IBUKEHUSI K IIOCTAaBICHHBIM IIepe/l OpraHu3aluei 3agadam
0) ompeneneHrne MUCCUU OpTraHU3aIuu

B) MPOBEPKA U KOHTPOJIb CITY>KaINX

') MUHUMU3ALMS U3CPIKEK.

22. Ilpu NpUHATHM YIPABICHYECKUX PELICHUH MOTYT BCTPEUAThCs CHTYallud B KOTOPBIX
aJbTEPHATUBBI OTCYTCTBYIOT

A) BepHOE yTBEpKJIeHUE

b) ommbounoe yTBepxkaeHuE

23. Ha wMecTe NOpOIYCKOB BCTaBbTE CJIOBA, KOTOpbIE IO CMBICIY JOJDKHBI Tam
HaXOUTHCS.

Opranuzanus pa3paOOTKH YIpaBIEHUYECKOro peweHus npeanonaraer (1)
JIESTEJIBHOCTH  OTAENBHBIX IOJpa3fe/ieHuil M OTAEIbHBIX pabOTHHUKOB B (2)
pa3paboTku  pemieHus. OpraHuzanus — ocyllecTBisercss — nocpeactsoM  (3)
HOPMAaTHBOB, OPraHU3aLMOHHBIX (4) , AHCTPYKLUHA, OTBETCTBEHHOCTH.

24. Ha wMecTe NpOIMYCKOB BCTaBbTE CJIOBA, KOTOPHIE IO CMBICIY JOJDKHBI Tam
HAXOHUTHCS.

[TpuHATHIO pelIeHus MPENIIECTBYIOT HECKOIBKO JTAIOB!

BbIOOp onTHManbHOI (1) U3 UX MHOXECTB; (QTbTepHATHBBI)

BO3HHUKHOBEHUE (2) , IO KOTOPBIM HEOOXOAMMO MPUHATH pelIeHue; (Ipodiem)

BbIOOp (3) , IO KOTOPBIM OyJIeT MPUHSTO pelieHue; (KpUTeprueB)

yTBEepXkKAeHHUE (IPUHATHE) PELICHHUS,;

opranuzaius padbort 1o (4) pelieHus — oopaTHas CBsI3b (peaan3alumn)

pa3paboTka u popmynupoBka (5) ; (aybTEpHATUB)

25. PaccraBbTe JTambl NPUHATUS peUIeHHs (U3 NPEIbIIYIIEro BOMpOca) B HYXKHOU
HOCJIEI0BATEIbHOCTH:

BO3HUKHOBeHUE (1) , IO KOTOPBIM HEOOXOMMO MPUHATH perieHue; (mpooaem)

BBIOOD (2) , IO KOTOPBIM OyJIeT MPUHSTO pelieHue; (KpUTeprueB)

pa3paboTka u popmynupoBka (3) ; (aybTEpHATUB)

BBIOOpP ONTHUMANBLHOM (4) U3 UX MHOXXECTB; (QIbTepHATHBBI)

yTBepXkAeHHE (IPUHSATHE) PELICHMUS,;

opranu3zaius padot o (5) peleHus — oopaTHas CBS3b (pearu3alum)

26. BoibepuTe npaBUIbHbIN BapHAaHT.

Kak npaBunbHO pacimmgposbiBaetcs noustue SWOT-ananus:
Cuna, c1abocTh, BO3MOXKHOCTH, YTPO3BI;

Cuna, cTaOMIbBHOCTD, BO3MOKHOCTH, YTPO3BI;

CTabuiIbHOCTb, C1a00CTh, ATbTEPHATUBBL, YTPO3BI;

Cuna, cnabocTh, 3pPEeKTUBHOCTD, YTPO3HI.
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IIpakTu4yeckue 3ax1aHus

3aganme 1.

XneOonekapHple  NPEANPUATHSA, KaK IPaBWIO, CTAJIKHBAIOTCI ¢ MPOoOIeMOit
CBOCBPEMEHHOTO YIIOBJICTBOPEHUS YTPEHHETO 3aKa3a TOPTOBOM ceTH. BONBIIMHCTBO Mara3nuHOB
XOTeJIM OBl MOJyYarh XJIeO0OYIOUHBIC H3JCIUS B IIMPOKOM ACCOPTUMEHTE YK€ K OTKPBITHIO
marazusa. CIIeJICTBHEM 3TOTO TpeOOBAaHHUS SIBIISICTCS HEPaBHOMEpHAs 3arpys3ka XJIeOOMmeKapHBIX
neveld B TEUCHUE CYTOK, YpE3MEPHOE HAINPSHKCHHUE C OTIPY3KOM MPOAYKIIMHM B YTPEHHHUE Yachl,
HapylieHue TpaduKOB JOCTaBKU TPOAYKIIMM U CYHIECTBEHHAs BEPOATHOCTh IIOCTABKU
MPOAYKIIUHA COMHUTEIBHON CBEKECTH.

3amanue A5 CaMOCTOSITENIbHOTO PEIICHUS

1. Kak nepecTpouTh B3aMMOICHCTBHUS XJICOOIEKAPHOTO MPESANIPUATHS CpeIHEH
MOIIIHOCTH C MPEIIPUITUSIMU TOPrOBOM CETU I PELIEHUs 3TUX Mpodiaem?
2. Kaxkue nmytu pa3BUTHS BOSHHKAIONIMX IIPOo0OIeM Bbl MOXKeTe MpeiiokuTh?

3aganue 2.

PykoBomutens X pabGoTtaer B [JOJDKHOCTH HayalbHHKA otaena 4 ogHoro wu3
pEerHOHANIBHBIX JUBU3MOHOB KpymHoi ¢upmbr Wal-Mart Stores, Inc., u B noiHoMm o0BEME
YIOBJIETBOPSIET TPeOOBaHUSAM, MPEIbSABISEMbIM K 3aHUMaeMOW AODKHOCTU. Ho, 1Mo MHEHHuio
pykoBoacTBa (upmbl, X HE MOAXOAMT MAJIs TOBBIIEHUS B JoiKHOCTU. [loj ero Hauanom
paGoraer Y — OTIIMYHBIA pAaOOTHUK, M3 TeX, KTO “‘maneko moiaer”’. OmHako Y HE MOXET
HOJHATRCS 1O CITy:KeOHOM tecTHuIe Ha pupme Wal-Mart Stores, Inc. B 06x01 X, MOCKOJIBKY 15
HEro B CYIIECTBYIOLIEM IITATHOM pACIMCAaHUU HET BAaKaHTHOM JOJDKHOCTH, JaXKe €cld
PYKOBOJCTBO ()UPMBI IO3BOJUT €My HAPYIIMTh CIIOXKHBIIYIOCS Ha (UpMe CyOOpIMHAIUIO U
“nepecko4nTh’”’ Yepes3 rojioBy mieda.

UroObl He JmmaTh Y MEPCIEKTUBBI KAPhEPHOTO pPOCTa M COXPaHUTh Ha padore X,
PYKOBOACTBO pupMbI niepeBoAUT X Ha pabOTy B JOJDKHOCTH COBETHUKA JUPEKTOpa OJHOTO U3
KPYITHBIX PETHOHAIBHBIX TUBU3UOHOB (upMBL. Y K€ Ha3HAYAETCS Ha JIOJDKHOCTh HadalbHUKA
ornena (upmel, kKoTopyto panee 3anuman X. [lockonbky y X M0CTaTOYHO OMBITA, OH BIIOJIHE
YCIIEITHO CHpaBIisieTcsi ¢ paboToil B HOBOM nomkHOCTH. [Tocne Toro kak X, HaKOHeIl, YXOAHUT Ha

NEHCHIO, B (UpMe MPOUCXOIAT KAJAPOBbIE MEepeMelIeHHs] paOOTHUKOB, U B OTneN 4, KOTOpBIM
Terepb PyKOBOJAHT Y, IPUXOTUTCS OpaTh HOBOIO MHOTOOOCIIAIOIIETO MOJIOJIOTO COTpYIHUKA Z.
[Mockonbky Z — NEWCTBUTENBHO TOJIKOBBINM W aKTUBHBIA MOJIOJION YEJIOBEK, OH IOBOJILHO OBICTPO

MIOMOTAEeT TEPECTPOUTH IPOU3BOJCTBEHHYIO JEATENBHOCTh oOTAena A4, KOTOphIii HaunWHaer
(YHKLIMOHUPOBATH OYEHBb YPPEKTUBHO.

U1 BOT TOT/1a BHOBH BO3HHKAET HEOOXOIUMOCTD U ITPOOJIEMA: KaK obecneuums Kapbephbiil
pocm pabomuuxy Z. OTMETHM, YTO M3JIOKEHHBIN TPUMEp MPOOIeM KapbepHOTr0 pocTa Ha pupme
Wal-Mart Stores, Inc. TTo mMepe pa3BuTHsI KOMIIAHUU U MpuéMa Ha pabOTy HOBBIX PabOTHHKOB
JUIE MHOTHX U3 T€X, KTO MMEET JOCTaTOYHO OOJBIIOW CTaX W OMBIT PaldOTHI, MPOOIEMBI
KapbepHOI'0 pOCcTa yCyryOIsIoTCs U HE PELIaoTCs TOAaMu.

3agaHue I CaMOCTOSTENTBHOTO PELICHHS:

1. Kak 65l BB COPMYITHPOBAIH CYTh YIPaBIEHUYECKOM MpoOieMbl?

2. Kakme pekoMeHpamwu BBl MOTJM OBl JJaTh HAa OCHOBAaHWUU J3TOW CTaThH?
[Tpennoxute npuemsieMsle, o Bamemy MHEHUIO, aJlbTEPHATUBHBIE BapUaHTHI
pelieHus mpooieMbl U MOPEKOMEHIYHTE ONTUMATbHBIM.

3aganue 3.

I'pynna xommanuii XXX, clnenualu3supyrolliascs Ha IPOJake TOBApOB U JACTEW,
pa3paloTajia HOBYIO KOHULENIMIO PAaOOTHl PO3HUYHONW CETH COBMECTHO C MEKIYHapOJHBIM
OpEH/IMHTOBBIM areHTCTBOM.
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B OCHOBY KOHLIEILIMM JIETJIM MCCIEAOBAHUA, IPOBEICHHBIE CIEIMAINCTAMU KOMIIAaHUH.
MapkeTonord BBISSBWIM DPsIii OCOOEHHOCTEH JETCKOrO MOTPEOMTENIhCKOro MoBeAeHHA. B
YAaCTHOCTH, TO, YTO JIETH 3HAUUTEJIbHO MEHbILE, YEM B3pPOCIbIE, JIOSUIbHBI K OpeH/iaM, M03TOMY
JUIS 3aBOEBAaHUS ITOW ayIUTOPHH TPeOyroTCst Oonbiiue ycumiusa. BeIBoI, K KOTOPOMY MPHIILIA
UCCIIeIoBaTeN, — PEOCHOK OYEeHb CHJIBHO BIMAET Ha MPEANOYTEHHUS PpOAUTENIEeH, U €ero
HEoOXOJUMO BOBJEKaTh B Ipouecc MOKynku. IloaToMy MapKeTHMHroBbleé NIpPOrpaMMbl B
MaraspHax HOBOTo (popmaTa OyAyT HalpaBieHbl B OCHOBHOM Ha JETei, a He Ha UX pOJUTENEH,
KaK paHblIIe.

Komnanusi paccuuThIBaeT, YTO HOBAs KOHLEMIMS ITO3BOJIUT 3HAYUTEIBHO IIOBBICUTH
s hekTuBHOCTL TOProBiu. «B poccuiickux cersx Toiabko 13-17% mocetuteneit mMara3mHOB
CTaHOBATCA IOKYNATEIsIMU — 3TO HU3KUN PE3yJbTaT 10 CPAaBHEHHUIO C 3allalHBIMHM CETSAMHU, —
KOMMEHTHUPYET TUPEKTOP IO MAapKETUHTY Ipymnnbl komnanuii XXX. 3a cueT BHEAPEHUS] HOBOM
KOHLEMNIMY MbI HaIeeMCS IIOBBICUTD ATOT IOKa3aTesIb MUHUMYM Ha 10%».

Pemenne ycoBepiieHcTBOBaTh TeXHOJIOTUU TOproeiau Coser aupekTopoB XXX HpHUHSIT
cBoeBpeMeHHO. KOHKypeHIIMs Ha phIHKE CTaja yKeCTo4aTbCs, MPUYEM HE TOJbKO Onaromaps
YBEIMYEHHUIO YHCIa KOMIAHWHA, A1 KOTOPBIX Mpojaaxa JETCKUX TOBAPOB, — OCHOBHOM OM3HeEC.
Cepbe3Hoe J1aBlIeHUE Ha PhIHOK OKa3bIBAIOT allTEUHBIE CETU: B UX aCCOPTUMEHTE BCe OOJIBIIYIO
JIOJIF0 3aHMMAKOT CPEeACTBa IO YXOIy 3a JETbMHM, JETCKoe NuTaHue u mnpodee. K Ttomy ke
nocjeaHee BpeMsl IPOM3BOJIUTENM MHOIHMX «B3pPOCIBIX» OpEHNIOB YJIENSAIOT MOBBIIIEHHOE
BHUMaHue JeTckoid ayautopuu. HakoHen camu JeTH, OCOOEHHO CpEOHEro M CTapLIero
LIKOJIBHOTO BO3pacTa MEPEKIII0YatOTCsl Ha Mara3uHbl JUIsl B3POCIIBIX.

BaIlaHI/IC AJI1 CaMOCTOATCIIBHOTO PCIICHUA:

1. Kak ObI BbI chopMynHupoBaiu CyTh IpOOIEeMbI?
2. Kakne MapKeTHHTOBBIC pEUICHHS, MO BalleMy MHEHHIO, MOTYT OOECIEYHUTh
MOBBIIIEHHE MPOAAXK TOBAPOB IS AeTel rpynna komnanui XXX?

3amanmue 4.

MupoBoii MpoU3BOAUTENb KOCMETUKU M OBITOBOW XMMUU — KOMMaHus ZZZ HamepeHa
3HAUUTENBHO YBEIMUUThH YHUCIO CBOMX MOKymNaTesel. Paciimpenne nokynareabCckol ayAuTopuu
IUTAHUPYETCS TPOU3BECTH 3a CUET KEHILUH U3 pa3BUBaroluxcs cTpad. [loka exeroansiii 00beM
IpoJax KOMIAHUU Ha TaKUX PBIHKAX CO cocTaBisieT npuMepHo 20 Miapa noimapos, win 26%
or obmeil Belpyuku. [lo 3TOMy mokaszarento kommnanusi ZZZ 3HAUUTENBHO YCTYHNAeT CBOUM
KOHKYPEHTaM, Y KOTOPBIX Ha Pa3BUBAIOIIMECS CTPaHbl MPUXOIUTCS He MeHbIe 40% mnpoax.

PaboTta ¢ mokynmareiasiMM B TakUX CTpaHaX MMEET CBOIO CHEeUU(UKY: MHOTHE M3 HUX
NPUBBIKJIM OOCIIY)KMBAaThbCsl B HEOONBIIMX CEMEHHBbIX MarazuHax. Ellle HECKOJbKO JIeT Hazaj
AQHAJUTUKKM B OJIUH TOJIOC TOBOPUJIM O TOM, YTO HE3aBUCHMBbIE Mara3uHbl MOCTEIIEHHO BBIMPYT
[I0J1 HATUCKOM KPYIIHBIX PUTEWUJIEPOB, KOTOpPbIE BCE OOJIbINE PACIIPOCTPAHSIIOT CBOE BIMSHHUE HA
PBIHKU pa3BHUBaroLUXcs cTpad. OHAKO 3TH MPOTHO3bI, TOKa COBIBAIOTCS] MEIEHHO.

MenempxkMeHT KoMmnaHuu ZZZ yBepeH, YTO NMyTh Ha PBIHKM DPAa3BUBAIOIIMXCS CTpaH
JIKUT HUCKIIIOUUTENBHO Yepe3 OCBOEHHE MeNKOW po3Hullpl. [lo olleHKaM KOMIIaHUH, B MHpE
6onee 20 MJIH MEJKUX TOPTOBBIX TOYEK, OJHAKO NPOAYKIUS ZZZ 1oKa NMpoJaeTcs TOJbKO B
2,3 MnH. MHBIMEH cooBamMM, IAaHHBIH KaHain cObiTa Kommauusgs ZZZ ocsomina Ha 12,5%.
HeynuBurenbHo, 4TO 3HaUMTENbHBIE CUJIBI KOPIOpALMM Ceiiuac HampaBieHbl Ha HCIIPaBIICHUE
ATOr0 HEAOYETA.

Onmnako paboTa ¢ MEJTKMMHU TOPTOBIIAMH CBSI3aHa C IEJIBIM PSIJIOM CIIOXKHOCTEH. [ 1aBHOE
3710 A7 MepyaHjaiizepoB w3z ZZZ — TO, 4TO BIAJENbIBl 3TUX MAara3uHOB HE CUYHUTAIOT
IPOAYKIMIO KOMIIAHUHM MPUOPUTETHON YaCThIO aCCOPTUMEHTA, IMOCKOJIBbKY Ha OBITOBYIO XHMUIO
y HUX npuxojutcs He Oomnbuie 10% nponax.

3aaHue 715 CaMOCTOSITENILHOTO PEIICHHUS:

1. Kakume MapKeTHHrOBBIE pEUIeHMs, [0 BallleMy MHEHHMIO, MOT'YyT OOecCHeuuTh

MOBBIIIICHHE 00bEMA ITPOIaK TOBAPOB KOCMETHKH M OBITOBOW XUMUU KOMITaHuu ZZZ?

2. Kak obOecneuntp Oonee 3¢p¢eKTUBHYIO pabOTy CETH MEJIKHX TOPIrOBBIX (UPM,
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COTPYIHUYAIOIINX C KoMITaHueh ZZ7Z, mo mpojaxke KOCMETHKU U OBITOBON XUMHUU?

TemaTuka pedeparon

1. Bunsl ynpaBiieHY€CKHUX PEIIEHUH B CUCTEME T'OCYJapCTBEHHOTO YIIPaBJICHUS.

2. YmpaBlieHYe€CKHE PEIICHUs B CHCTEME FOCYIapCTBEHHOTO M MyHUITUTIAIEHOTO
yIpaBIICHHUSL.

3. TocynapcTBeHHOE yrnpaBiIeHWE MHHOBALIMOHHBIM Pa3BUTHUEM: IENIU U 3aa4H,
LEHHOCTH U IPOOJIEMBI.

4. OcoOeHHOCTH U 3Tanbl pa3pabOTKH TOCYJapCTBEHHBIX LEIEBBIX MPOTPAMM.

5. Cucrema aHanu3a U OLIEHKU YIIPABICHUECKUX PEILICHUH.

6. OueHOoYHBIE CUCTEMbI U MHOTOKPHUTEPHAIBHBIN BHIOOD.

7. WccnenoBanue opraHu3allMOHHBIX U COLMATIbHO-TICUX0JIOTHYECKUX OCHOB pa3paboTKu
U pealn3alyy roCyIapCTBEHHBIX PEIICHUI.

8. BpIOOp M aHa/IN3 aNnbTepHATUB B MPOLIECCE PUHATUS PELLICHUH.

9. Crparernueckue penieHus: TEXHOIOTUs Pa3paboTKH U MEXaHU3MBbI peasln3alim.

10. Moznenu 1 MeTO/IbI IPUHATHUS PELIEHUH B FOCYIapCTBEHHBIX OPraHU3aUsX.

11. IlenHOCTHAs | LIeJe€Basi OPHEHTAIUS TOCYIaPCTBEHHBIX PEIICHHA.

12. TIpoGrieMHO-OpHUEHTUPOBAHHBIN OJX0/ B IPUHATHU IFOCYJapCTBEHHBIX PELICHUH.

13. MccnenoBanue BHENIHEH Cpe/Ibl U €€ BIMSHHS HA PEaIN3alUI0 YIPABICHUYECKUX
peLIeHHH B TOCYIapCTBEHHOM U MYHHUIIMIIaJIbHOM YIIPaBJICHUH.

14. OcobenHocty pa3pabOTKH YIPaBIEHUYECKUX PELICHUN B YCIOBUIX ONPEAEIIEHHOCTH.

15. OcoGenHoctu pa3pabOTKH YIPaBIEHYECKUX PEIICHUI B YCIOBHIX
HEOIPEIeICHHOCTH U PUCKA.

16. IIpumeHeHue MaTeMaTUYECKUX METOIOB B IIPOLIECCE Pa3paOOTKU U MPUHATHUS
YIIPABJICHYECKUX PELICHUN.

17. Opranuzanusi © KOHTPOJIb UCIIOJIHEHUSI TOCYIAPCTBEHHBIX PEIICHUH.

18. IIporHo3upoBanue 1 IIAHUPOBAHUE NPU pa3pabOTKU TOCYIapCTBEHHBIX PELICHUH.

19. Onrumu3anys rocy1apCTBEHHBIX PEIICHHIA.

20. Ouenka 3peKTUBHOCTH FOCYAAPCTBEHHBIX PELICHHI.

21. OpraHu3annoHHOE 0OecneueHne Pa3padOTKH U MPUHSATHS YIIPaBICHYECKUX PEIICHUI
B OpraHax rocyJJapCTBEHHOI BJIaCTU U yIpaBJICHUS.

22. Ponb nHGOPMAITMOHHBIX TEXHOJIOTHH B MPOIEcce pa3pabOTKU U MPHHSTHS
yIpaBJIEHYECKUX PELICHUH.

23. OpraHu3annoHHAas KYJIbTypa MPUHATHS YIIPABICHUYECKUX PEIICHUH.

24. CucTeMHBbIH MOAX0/ B MPUHATHH FOCYIapCTBEHHBIX PEILICHUH.

25. Meroamueckoe obecrieueHre pa3paboTKU U MIPUHSTUS YIIPABICHUYECKUX PEIICHHUNA B
OpraHax rocyJapCTBEHHOI'O ¥ MYHUIIMIIAJIBHOTO YIPABIECHUS.

26. ObecnieyeHne KaApoBOil 0€30MacHOCTH pa3padaThIBaMbIX TOCYapCTBEHHBIX
pELIEHU.

27. CucteMa KOHTPOJIS Ka4eCTBA TOCYIapPCTBEHHBIX PEIICHUH.

28. AHanu3 npoleccoB caMoOpraHu3aly Ha (GOpMUpPOBaHNE YIIPABICHUYECKUX
peLeHui.

29. YrpaBiieHUe€CKHE PELIeHUs HallpaBlIeHHbIE Ha TOBbIIEHHE Y3PPEKTUBHOCTH
pacxoi0BaHuUs OIOKETHBIX CPEJCTB.

30. YmpaBneHueckue pelieHus, HarpasieHHble Ha 3()()EeKTUBHOE yIIpaBlIeHHE
TOCYIapCTBEHHON COOCTBEHHOCTHIO.

31. Ouenka >pPeKTUBHOCTH yIPaBIEHUYECKUX PEIIEHUI NPH peann3aiu
WHBECTHIIMOHHBIX TIPOCKTOB.

32. DTanbl CUTYallMOHHOTO aHAJIM3a.
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TunoBoe nucbMeHHOe KOHTPoJIbHOe 3a1aHue (ITK3)

3apanue 1
Ne 3apanmnsa | KoaiuuyecTBo DopMyJMPOBKA 32IaHUSA
0aJ10B
1 20 6amioB PackpoiiTe Ha mpumepax coaep>KaHue OCHOBHBIX 3JIEMEHTOB
rnpouecca NpuHATHS ynpasieHdeckoro pemenus: JIP,
npoOyieMHasi CUTyallusl, OrpaHUYEHHUS, 11e)b, aJIbTEPHATUBBI,
OTrpaHUYEHUs, KPUTEPUU, METObI, HCXOABI.
2 10 6amnoB [IpencraBbTe HECKOJIBKO MOAXOAOB K BBIACICHUIO TAIOB
IPUHSATHSI YIPABIECHUYECKUX PEIICHUH.
3 20 6amioB Oxapakrepu3yiiTe  mapaMeTpbl  KadecTBa  yHpPaBICHYECKUX
peuIeHui OpraHu3aluil U OPraHoB TOCYIAapCTBEHHOW BIIACTU H
MECTHOTO CaMOYIPaBJICHUS
3ananmne 2
Ne 3apanmnsa | KoaiuuecTBo DopMyJIMPOBKA 32IaHUSA
0aJJ10B
1 15 6amnos [IpuBenuTe mpuMepsl peleHuil, OCHOBAaHHBIX Ha CYXJICHUH,
WHTYUTUBHBIX U PAIlMOHAIBHBIX PEIICHUM.
2 15 6amos [IpuBenuTe mpuMepbl OOIIEHAYYHBIX METOJOB HCCIICTIOBAHUS,
WCIIOJIb3YEMBIX NP MPUHSATUHU YIPABICHYECKUX PEIICHUN.
3 20 6aynoB OxapakTepusyiTe MaTeMaTuyeCcKUe METObl IPUHATHUS PELLICHUH.
Bo3MOXXHO 11 UX IPUMEHEHHE B IPAKTHKE FOCYAapCTBEHHOTO U
MYHHMIMIIAJIBHOTO YIIPaBICHUS?
3amanmne 3
Ne 3apanus | Koamuecrso ®opmyaHpOBKA 3aaHUA
0aJ1710B
1 15 6annos [IpuBeauTe mpUMeEp HCIOIB30BaHUS (PAKTOPHOTO aHAIIN3A KaK
METOJIa aHaJIu3a mpoodJIeM.
2 15 6amnos CamocTosTeNhbHO MOCTPOITE IepeBO MPOOIIeM, HAIIpaBICHHOE HA
JMAarHOCTUKY KaKOH-JIMOO COLMAIbHO 3HAYUMOM POOIEMBI.
3 20 6annoB IIpuBennTe npuMep UCIOIB30BAHNUS METOJUKN IIPUYNHHO-
cnencreeHHoro aHanusa JI. Ilnankerra u I Xeina.
3amanmue 4
Ne 3apanus | Koamuecrso ®opmyIHpPOBKA 3aaHUA
0aJ1510B
1 15 6amos OxapakTepu3yiTe KIIFOUEBbIE TTOXO/IbI K IOCTPOCHUIO <«JIepeBa
nenei». B ueM 3aki1r04aroTCs JOCTOMHCTBA M HEJJOCTATKU ITOTO
MeTozaa?
2 15 Gannos OxapakTepu3yiTe METOJl CHHEKTUKHU U IPUBEAUTE IPUMEPHI €r0
MIPUMEHEHHUSI Ha IPAKTHKE.
3 20 6annoB [IpumenuTe METOI KOHTPOJIBHBIX BOoIpocoB A. OcOopHa s

pernieHus 100 MpoOIEMHON CUTYaIuH.

Bonpocel 11 caMOCTOATENbHO MOATOTOBKH (CAMONIPOBEPKH):

1. Ilennoctu nenu, npodaemsl ((hakTopsl), 3aJa4H.

2. Tlpomecc TOATOTOBKH YIPAaBIEHYECKHX TOCYIAPCTBEHHBIX PEIICHUA B CHCTEME
rOCY/IapCTBEHHOT'O U MYHUIIUIAIBHOTO YIPABICHUS.

3. Oo6mee mianupoBanue. @opmel pazpadborku. ®opmel peanmzanuu. Kiraccudukanus u
TUIOJIOTHS YIIPABICHYECKUX PEILICHUH.

4. Merononornyeckue OCHOBBI pa3pabOTKU YIPABIEHYECKUX PEIIEHUNH B CHUCTEME
rOCY/IapCTBEHHOTO U MYHUIIUIAIBHOTO YIPABICHUS.
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OO6mmue moaXo/Ibl K YIPaBIECHUIO: MIPOIECCHBIN, CUTYaIlMOHHBIN, CHCTEMHBIH.
CuctemMHbIi MOAXO/.
Muccus opraHu3aimi.
[leneBas opueHTaLMS.
Pa3pabortka, olieHka, aHaJIU3 U BEIOOP BO3MOXKHBIX aIbTEPHATHUB.
10. AnaropuTMUYECKHE, AKTHBU3UPYIOIIHE, SKCIIEPTHBIC, YBPUCTUYECKHUE METOIBI.
11. Meron cueHapues.
12. Ponp yenoBeueckoro (pakTopa B Mpoliecce NOATOTOBKH rOCYIapCTBEHHBIX PEIICHHA.
13. OcHOBBI KOMMYHHKAIIMH PYKOBOJAUTES U TOAUYNHEHHOTO.
14. TlpouenypHslii XapakTep BbIOOpA yIPaBIECHUYECKOTO PELICHUS U €r0 U3MEPEHHUE.
15. DddexTuBHOE TPOBENCHUE COBENIaHUH (TpaauIUMOHHBIX U [ T-BUpTyanbHBIX).
16. YmpasneHueckue HaBBIKUA d3PPEKTUBHOTO PYKOBOJUTEIIS.
17. Ponp nunepcTBa B mpolecce pa3paboTKH U peali3aliy YIPaBISHYECKOTo PEeIICHUSs.
18. MHoroKkpuTepHalbHbIE CUCTEMBI OIICHKH B TPEOOBAHUS K KPUTCPHSIM.
19. Pucku peanuzanuu rocyiapCTBEHHBIX PELICHHA.
20. Uadopmanuss  kak  HUCXOAHAS  KaTeropus
JESITEIbHOCTH.
21. NadopmanmoHHasi CTPYKTypa YIpaBICHYECKOTO PEIICHHUS.

© oo

MH(POPMALIMOHHO-aHAIUTHIECKON

4.3. OueHo4yHbIe CPeACTBA 1JIsl IPOMEKYTOYHOM aTTecTaluMm.

4.3.1. ®opMupyemMble KOMIETEHIIHH ¢ YKA3aHUEM ITANoB UX (GOpMHPOBaHUS B
npouecce 0cBOeHUsi 00pa3oBare/ibHON nporpamMmbl. [Toka3aresim 1 KpuTepuu OLeHNBAHUSA

KOMIIETEHIIMH C YueToM dTamna ux Q)OpMHpOBaHI/Iﬂ

Kon HaumenoBanue Kon srama HaumenoBanue sTama ocBOeHUS
KOMIIETCHIIH KOMIIETCHITIH OCBOCHUS KOMIIETCHITIH
KOMITETEHITUHI
OIIK-2 Crnocoben OIIK-2.4 mna | CnocoOHOCTH pa3pabaThiBaTh U
pa3pabarbIBaTh U OYHOU U | peaslu30BBIBATh YIIPABICHUECKHIE
pealin30BbIBaTh OYHO- pelieHus, pa3padaTbiBaTh MEPhI
yIIpaBJICHYECKHE 3209HOM PETYIMPYIOIIETO BO3ICHCTBHS, B
peleHHsl, MephbI bopme TOM YHCJIe, IPU pPealn3aluu
PEryIUPYIOIIEro o0y4YeHHSI KOHTPOJIbHO-HAI30PHBIX
BO3/ICHUCTBUS, B TOM GbyHKIU, TOCYAapCTBEHHBIX U
quclie KOHTPOJIBHO- MYHHIIMITATBHBIX TPOTpaMM
HaJ30pHBIC PYHKINH, OIIK-2.3 Ha | CmocoOHOCTH pa3pabaThiBaTh U
rOCyJJapCTBEHHBIE U 3204HOM pean30BhIBaTh YIIPABICHYECKUE
MYHUILUIIAJIbHbIE dbopme pelieHus, pa3padaTbiBaTh MEPhI
IIpOrpaMMbl Ha OCHOBE o0yuyeHHUs peryaupyroIero Bo3ieicTBus, B
aHaJIN3a COIMAIbHO- TOM YHCJIE, IPY PeaTn3aiuu
HKOHOMHYECKUX KOHTPOJIbHO-HAI30PHBIX
MIPOIIECCOB GbyHKIWH, TOCyTapCTBEHHBIX U
MYHHIIMIIATBHBIX TPOTpaMM

4.3.2. TunoBble OLIEHOYHBIE CPEICTBA

Bonpocsl k 3xk3ameny
1. Onpenenenre U CYIIHOCTh TOHATHSL «pPELICHUE». YIPABIEHYECKOE PEIICHHE U ero

CYIIHOCTh. YTpaBIEHYECKOE peIIeHHe KaK HWHCTPYMEHT (YHKIIMOHHUPOBAHUS W Pa3BUTHUS

OpraHHu3alunu.

2. Jluno,

IIPUHUMAIOIIEEe

perieHne

(JITIP).

CylmHOCTHBIE

ynpasieHueckoro pemenus (YP) u nuna, npuaumaromero peuienue (JIIIP).

XapaKTCPpUCTUKH



3. TocynapcTBeHHOE YIIPaBJICHYECKOE pelieHue, MOJINTHYECKOE pelieHue,
aJMMHHUCTPATUBHOE PELICHHE.

4. Mecto, poiab M 3HaYeHUEe ympasieHueckoro peuieHus (YP) B ynpaBnenun
opranusanueit. Llenn u 3anauu YP.

5. llenu, 3a1au U CYyLIHOCTb I'OCYAAPCTBEHHBIX PEILCHUI: COLMabHAs!, SJKOHOMUYECKas],
OpraHM3al[MOHHAas, IIPaBOBasi, TEXHOJIOTHYECKasl. DMEPPKEHTHOCTb U CUHEPTUS B YIIPABICHUU.

6. IlocraHoBKa wenel, 3agad M JEJNETMPOBAHME IOJHOMOYMN NOAYMHEHHBIM B
peanu3anuu ynpasieHueckux pemienuit (YP).

7. JlepeBo 1eneii u ero CTpyKTypa.

8. OcHOBHBIE MOAXO/IBI K YIIPABICHHUIO: CUCTEMHBIH, IPOIIECCHBIN, CUTYaIlMOHHBIM.

9. CTpyKTYpHBIH U CTPYKTYPHO-(YHKIIMOHAIBHBIN MOAXOABI K YIPABIECHUIO.

10. MHOXeCTBO aJbTEpHATUB yIpaBIeHYECKHX peuieHud. Paszpaborka, anamms,
OLICHKA U BBIOOD aJbTePHATUB YIPABICHUECKUX PELICHUH.

11.  AXTUBH3UpYIOLIUE, IBPUCTHYECKUE U DKCIIEPTHBIE METObI BEIpaOoTKH YP.

12.  KauecTBeHHBIE METOABI Pa3pabOTKH, aHATHN3a, OUECHKU U MPUHATUS Y P.

13. ®opManbHO-TIOTHYECKHE METO/IBI pa3pabOTKH, aHATN3a, OLCHKH U TpUHATHS YP.

14,  Teopust pa3paOOTKM M HCIOJHEHUS YIPABICHUECKHX pEIICHUN Kak HaydHas
JTUCITUTUTAHA.

15.  TlousATue pemieHus, yNPaBICHUECKOTO pEIIEHUs, TOCYJapCTBEHHOIO pPEIleHUs,
MOJIUTUYECKOTO PEIICHHUS, a/IMUHUCTPATUBHOTO PEIICHHMSI.

16. 3 mapaaurMbl PUHATHS PEIICHUI.

17.  Tlpomecc MOATOTOBKH YIPABICHYECKUX TOCYAAPCTBEHHBIX PENICHHNA B CHCTEME
rOCyAapCTBEHHOTO U MYHHULIUIIATIBHOTO YIIPABJICHUS.

18. 3-X, 6-Tu sTanHble cxembl CaliMOHa.

19. 8-mMm sTamHas nukiaMdeckas cxema. OOmas 12-3TamHas cxema pa3padOTKH U
MPUHSITHS YIIPABICHUYCCKUX PEIICHUH.

20. OO6miee mIaHUpPOBaHUE.

21.  ®opwmsbl pa3pabOTKH.

22.  @opwmsl peanuzanuu. Knaccudukanus 1 THOOJIOTHS YIPABIEHYECKUX PEIICHUN.

23. Knaccudukanus npobnem, npoOieMHas CUTyaIus, 1eKOMIIO3ULIUs TPOOIIeM.

24, Merton nocranoBku neneit SMART u ero npuMeHeHe B yIIpaBIeHUN.

25.  Merox ciieHapueB U JiepeBa pEIICHU B YIIPABICHHH.

26.  TloHATHE ONITHMAJIBHOTO PEIICHUS M ONTUMU3AIUS YIIPABICHYSCKUX PEIICHHH.

27.  Pecypcel, mpobnemMbl U (haKTOpBI, aHAIM3UPYEeMble B TEOPHUH pPa3pabOTKH,

OpPUHIATUS W UCIONHEHUs ympapieHdeckux pemenndt  (YP). OcHoBHble TpeOoBaHUS,
npeabsBisieMble K Y P.

28. SWOT-ananmu3 B  pa3paboTke ToCylapcTBEHHbIX pemieHuil. I[Ipumepsr
npuMeHenns SWOT-ananu3a nporecce NpUHATHUS ypaBieHUYecKux petnenuii (YP).

29. Tabnuunbie U Tpaduueckre CrocoObl MPEICTaBICHUS YITPABICHUECKUX TTPOOIIEM.

30.  dopmanu3oBaHHas ~ TpolLeaypa  MOATOTOBKH, OOOCHOBaHMS W NIPHHATHA
yIpapieHYeckux peteHuii (YP).

31.  Mopaenu pyKOBOJCTBa OPTaHU3AIMEH U TIPUHATHS YITPABICHUYSCKUX PEIICHUI
(YP).

32.  ITlpomecc MOATOTOBKH YIMPaBICHYECKUX PEHICHUH B CHCTEME TOCYAaPCTBEHHOTO M
MYHHUILIMIIAJIBHOTO YIIPABJICHMUSL.

33.  IIpaBoBble OCHOBBI YIpaBIEHUS B CHUCTEME TOCYIAapPCTBEHHOIO YIPABJICHUS.
OcHOBHBIE IPUHIMIBI IPUHATHA YP B cCTEME TroOCynapCTBEHHOTO YIIPABIICHHUS.

34.  Pazpabotka, aHanu3, NPUHATHE U HCIOJHEHHE YIPABICHUECKUX peEIIeHUl B
CUCTEME rOCyAapCTBEHHOTO yIpaBieHus Ha (efiepaIbHOM U PErHOHAIbHOM YPOBHSIX.

35.  OcHOBHBbIE HPUHIMIBI NPUHATUS YP B cucTeMe MYHUIMNAIBHOTO YIPaBICHUS.

OcHoBHble TpeOoOBaHUs K JHILY, NpuHUMatoniemy pemenus (JIIIP), B cucteme rocynapcTBeHHOTO
Y MYHULIMNIAIBHOTO YIIPABJICHUS.

36.  IIpobnembl peanuzanuu YP Ha ¢enepaqbHOM U PErHMOHAIBHOM YPOBHSX B
coBpeMeHHoM Poccun. [IpobGnems! peanuzanuu YP B cucreMe MyHUIIUTIAIBHOTO YIIPaBJICHUS.
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37. [IporpaMMHO-1IeI€Bass TEXHOJOTH pa3pabOTKU W TPUHATHS TOCYIapCTBEHHBIX
peLICHU.

38.  lleneBwie mporpammsbl (I{I1) u Texnonmoruu (LT) m ux mpuMeHEHHE B CHCTEME
rOCYIapCTBEHHOT'O YIPaBJICHUs Ha (pefiepaibHOM U PETHOHATIBHOM YPOBHSIX.

39. Knaccuueckue 3-x u 6-tu 3Tanubie cxeMbl CaliMOHA: TOCTOUMHCTBA U HETOCTATKU.

40. 8-Mu STamHas MUKJIMYEcKas MOJIEb NMPUHATHS yrpaBieHdeckux pemieHuit (YP).
OO6mas 12-3ramHast Mozenb pa3paboTKH U npuHATHS Y P.

41.  OcHoBHbIE TOAXOBI K YIIPABICHUIO: CUCTEMHBIH, TPOLECCHBIM, CUTYAI[HOHHBIH.

42.  CTpPYKTYpHBIH U CTPYKTYpHO-(QYHKIIMOHAIBHBIHN IMOIXObI K YIIPABICHUIO.

43.  MHOXeCTBO aJbTePHATUB YIIPABICHUECKUX pemeHuil. Pa3pabotka, anamms,
OLICHKA U BBIOOD aJbTePHATUB YIPABICHUECKUX PELICHUH.

44,  Pa3paboTka U MPUHSATUE YIIPABICHYCCKUX PEIICHUI B YCIOBUSIX
OTIpeICICHHOCTH.

45.  Pa3paboTka ¥ NpUHATHE YIPABICHYECKUX PEIICHUN B YCIOBUSX OrPaHUYCHHOMN
OIPE/IEIIEHHOCTH U PUCKA.

46.  OcHOBHbBIE KPUTEpPHUU AJIs1 BBIOOpA ONTUMATIBHON CTPATETUu MPU MPUHATHH
pElIeHUs B YCIOBUSIX PUCKA U HEONPEICICHHOCTH.

47.  Pa3paboTka U MPUHSATHE YIPABICHYCCKUX PEIICHUNA B YCIOBUSIX
HEOTPEIEeTICHHOCTH.

48.  TloHsiTHE M OCHOBHBIE XapaKTEPUCTHKHU TOCYIaPCTBEHHOTO PEIICHHUS.

49.  AKTUBM3HMpYIOIIME U D3BPUCTUYECKHUE METOAbl BBIPAOOTKM YIPaBICHUYECKUX
pemenuii (YP).

50. DKcIepTHBIE METO/IbI pa3pabOTKU U aHaju3a ylpaBieHueckux pemenuit (YP).

51.  KauecTBeHHBIE METOABI  pa3pabOTKW, aHaidW3a, OIEHKH U  TMPUHATUS

ynpasieHueckux pemeHuit (YP). dopmanbHO-10rMueckue MeEToAbl pa3paboTKu, aHalIu3a,
OLICHKH U npuHsATUsA YP.

52.  ®opMaibHO-JIOTUYECKHE METO/bl pa3padOTKH, aHajau3a, OLEHKH U IPUHATHS
ynpasieHueckux peuienuit (YP). [lepeBo peieHuil u ero UCIojib30BaHUE B MPOLIECCE MPUHATHUS
VYP.

53.  Ponp yenoBeueckoro QaxTopa B MIpoIecce MOATOTOBKM W MPHHATHS PEIICHHIA.
OCHOBBI JIeTTOBOM KOMMYHHUKAIIMU PYKOBOAUTEINS U TIOMYMHEHHOTO.

54.  IlnanupoBaHHMe M OpraHu3alUsl HMCIOJHEHMs yrpaBieHuYeckux peuieHuit (YP).
[lenTpanu3anus u IeleHTpaIn3anus mpoiecca pa3padorku YP.

55.  IlocranoBka uened, 3a1auy M JeJIETMPOBAHUE MOJHOMOYMH MOAYMHEHHBIM. B
npoliecce peajau3aluy yrnpasieHueckoro pemenus (YP).

56.  Moxenu pyKOBOICTBA. YMpPaBICHYECKHE HABBIKA IPPEKTHBHOTO PYKOBOIUTEIIS.
D¢ dexTuBHOE MPOBEIEHNE JIETOBBIX COBELIAHNH (B TpaIULIMOHHON opme U IT-BUPTyalIbHBIX ).

57.  llonarue u cymHocTs nH(popmanuu. MHpopmanus Kak UCXoAHas KaTeropus u
pecypc HHPOPMAMOHHO-aHAIUTHIECKON IS TETbHOCTH.

58.  IlonATtue, CymHOCTh U MPU3HAKH OLEHKH MH(OpMAIMH: 00bEM, TOCTOBEPHOCTH,
[EHHOCTb.

59.  Pomp mHpopMaimu ¥ MHPOPMALMOHHBIX TEXHOJIOTHH B Ipolecce pa3paboTKu U
HPUHATHS TOCYIaPCTBEHHBIX PELICHUH.

60. Ilomarme wu cymHocTh wuHGpopMmammu. HMHpOpManmonHoe obecrieueHne

pa3paboTKy, MPUHSTUS U pealln3aluu yupasieHueckux pemenuil. bassl nannsix (Bl) n ux pons B
UH(POPMAIIMOHHOM 00€CTIeYeHIH Pa3padOTKH, MPUHATHS U PEaTIH3allii YIIPABJICHUYECKIX PEeIIeHHH
(VP).

61. Uudopmanmonnas W HMHPOPMAIMOHHO-AaHAJIMTHYECKas  CHUCTeMa:  oOIue
XapaKTepucTUKu paznuuus.  MHpopMaimoHHo-aHaMTHYECKOe  oOecrieueHne  pa3padoTKu |
NPUHATHA yIpaBieHyeckux pemenuii (YP).

62.  baser 3nanmit (B3), ux Tunmsl u crpykrypa. Poims B3 B uH(pOpmanmoHHO-
AQHATMTHYECKOM O0ECIIEYeHHH Pa3padOTKU, MPHHATHS M pPeau3alliil yIIPaBICHYSCKUX PEIICHHUH
(YP).

63. Ipuxmagaeie mporpammubie cpenctBa (IIIIC) obecneuenus ymnpaBiIeHYECKOH
nesrenbHocTH. [Ipumenenune coBpemenHblx [IIIC B uHOpManMoHHOM U HH(POPMAIMOHHO-
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AQHAMTUYECKOM 00eCTIeYeHUH Pa3pabOTKH U pean3aluu yrpasieHueckux pemenuii (YP).

64. Ilonarus dopmansHOro M HedopmaiabHOro JuaepoB. Poms nmaepa B mporecce
pa3pabOTKu U pean3aliiy yrpaBieHIecKkux pemenuit (YP).

65. OpraHu3alMoOHHAsE W COLHUAIBHO-TICUXOJIOTMYECKasi OCHOBBI TOATOTOBKUA U
peanu3anuy yrnpaBieHuecKkux pemenuii (YP).

66.  CouuanbHO-IICUXOJIOTMYECKHE  acleKThl  BO3JCHCTBHUSA  CpPEACTB  MaccCOBOM
UH(OPMAIIMN 1 MAaCCOBOM KOMMYHMKALIMU Ha CIICIMATU3UPOBAHHOE CO3HAHUE MPH pa3paboTke U
peanu3anuy rocy1apCTBEHHbIX U aIMUHUCTPATUBHBIX PELLICHUH.

67.  ConmaspHO-TICHXOJIOTUYECKHE METOAbl MOTUBAIIMH MCIIOTHEHHUS YIIPaBICHYECKUX
pewenuii (YP).

68.  Ilonsarue GopmanbHOTO U HEPOPMATBHOTO JHepa. Posb muaepcTsa B mporiecce
pa3paboOTKU U pean3aliy yIpaBIeHUYECKOrO PeIIeHus.

69.  AIMMHHUCTpaTHBHAs U 3TUYECKAas OTBETCTBEHHOCTh FOCYIAPCTBEHHBIX CITY)KAIIUX
3a IPUHATHE U UCIIOJHEHUE yrpasieHueckux pemenuit (YP). Kontpons peannzanun
TOCYIapCTBEHHBIX PELICHUM.

70.  Ormenka xayecTBa 1 3((HEKTUBHOCTU TOCYIaPCTBEHHBIX YIPABICHUYECKUX
pewenuii (YP).

71. D¢ddexTrBHOE MPOBENCHIE COBEIIAHUN (TPaIUIIMOHHBIX U [T-BUPTYaNbHBIX).

72. ®opMHpOBaHKE U UCIIOIb30BAaHUE YIPaBIE€HUYECKUX KOMaH . OCHOBHbIE

XApaKTCPUCTUKHU 3(1)(1)6KTI/IBHBIX YIIPABJICHYCCKUX KOMAaH.

Tunosble 3a1aHUA

3aoanue 1. TlpouBeranue u Oyayuiee (GUPMBI 3aBHUCAT, MPEXKAE BCEro, OT BHEAPEHHS
HOBOBBeJeHUI. OJIHAaKO HEPENKO MEHEIKEpPY NPUXOIUTCS CTAJIKUBATbCS C CONPOTHBIEHUEM
M3MEHEHUSIM, BHEAPEHUI0 HOBOIO, MnepenoBoro. Kakue nelcTBUS MOXKET NPEANPUHATH
MEHEDKEp, YTOObI MPEeooNeTh Takoe MNpoTHBOjeiicTBUe HHHOBaiusAM? Kakyio mnporpammy
MHHOBALIUK BbI PEJIOKUTE, €CIIM BaC Ha3HAYAT MEHEKEPOM JTaHHOU Hupmbl?

3aoanue 2. Kakue Bbl IpUMETE PELICHUS KaK MEHEIKEp (UPMBbI, €CIH: a) MPOLyKIHS
Baleil pUpPMBI HE TOJIB3YETCs CIPOCOM Y MOTpeduTeneil Ha 0003HAYEHHOM pBIHKE; 0) IIEHBI Ha
NPOIYKIHIO (PUPMBI PE3KO CHU3UJIINCH; B) MIOCTABIIMK OTKA3aJICS OT IOCTAaBOK OCHOBHOTO CBHIPBS
Jutst Bateit mpoxykiun? (Penienust npHHAMATE 110 KaXIO0MY MYHKTY.)

3adanue 3. B TpynoBoil KOJJIEKTUB, TJ€ CYLIECTBYET KOHQIUKT MEXIY ABYMS rpylnnaMu
COTPYAHMKOB IO TIOBOJIYy BHEIPEHUS M300peTeHMs, MpUIIEeT HOBBIM PpPYKOBOIUTEID,
NpUIVIALIEHHBIH co cTopoHbl. Kakum oOpa3oM emy Jyudlie AeHCTBOBATh, YTOObI HOPMAIU30BaTh
CO3/1aBIIYIOCS 0OCTAaHOBKY B KOJUIeKTHBe? a) BbiOpaTh akTuB, Tpymiy, HOpyYUTh pazoOparbesa U
OPEJIOKUTh MEpPbl M0 HOpPMalu3allMl OOCTAHOBKM B KOJUIEKTHBE, OINUPAThCS Ha AaKTWB,
NoJIepKKY pykoBoAcTBa. 0) IlombiTarbest pa3yOeauTh M NpPUBIEYbL HA CBOK CTOPOHY
CTOPOHHUKOB TPEXHEro CTWIsS paboThl, MPOTUBHUKOB HOBOIO, BO3/JEHCTBOBATh HAa HHX
yOeXJJeHueM B IMpolecce TUCKYCCHMHM. B) M3yuuTh MepCleKTUBBI YIy4IIEeHHs KadecTBa
BBIITYCKa€MOM MPOJYKIMH, MOCTaBUTh IEpe/ KOJUIEKTUBOM HOBBIE IEPCHEKTHUBHBIE 3a]ayH,
ONMPATHCS Ha JTYYIINE TOCTHXKEHUS U TPYAOBbIE TPAJAULIMN KOJJIEKTUBA, HE IIPOTUBOIIOCTABIIATH
HOBOE CTapoMy. I') YCTaHOBHUTH [JEJIOBOM KOHTAKT CO CTOPOHHMKAMU HOBOTO, HE MPHHUMAas
BCEpbE3 JOBOJBI CTOPOHHUKOB CTApOro MOJAXOJa K TEXHOJIOTMH MPOU3BOACTBA, MPOBOIUTH
paboTy MO pealn3aluy HOBILECTB, BO3JIEHCTBYS Ha MPOTHBHUKOB CHJIOW CBOEro IpuUMepa M
pUMepa APYrux MNporpecCUBHBIX PYKOBOAUTENEH.

3adanue 4. Bbl 11aBHBIA MEHEIKep Ha KPYHMHOW (upMe MO MPOU3BOACTBY BCEMHUPHO
U3BECTHBIX curaper. ¥ (UpMBl UMEIOTCS MHOTo4McieHHble (abpuku mo Bcemy Mmupy. OHa
nocturia 6oibioro oobema npojax. IlosBuaach BO3MOKHOCTh OTKPBITH ellle (padpuKy B OHOM
u3 ctpadn CHI, u or Bac 3aBUCHT pellleHHnEe — MOANMCATh HOBBIM KOHTpPakT win HeT. C ogHoM
CTOPOHBI, CTPOUTENBCTBO JaHHON (aOpuku 00ecreuyuT HOBBIMH pPabOYMMM MECTaMH 3TOT
PETHOH, TEM CaMbIM PEUINTCS aKTyalbHas IJIs 3TOTO peruoHa npodieMa 6e3paboTHIIbI; C JPYTron —
3TO mpHuHeceT OomnbiIoil noxon Bamei ¢upme. OAHAKO BbI, 3aHUMAsCh HPOM3BOACTBOM U
MpoAaKell KPYMHBIX MapTHH CUTapeT, A0 CUX HOop He ObUIM yOeXJEHbI B TOM, YTO KypeHUE
BbI3bIBaeT pak. HemaBHO BaMm B pyKku moman oTdyeT 00 HCCIelOBaHUHM, B KOTOPOM Oblia
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YCTaHOBJICHA TMpsiMas CBA3b MEXKIYy KYpPEHHEM M OHKOJIOTMYECKHMMHU 3a00JIEeBaHUSMHU.
ITocranoBka 3anaun: Kakoe pemenue Bel npumere? Iloamnuinere M Bbl KOHTPAKT WM HET?
[Touemy?

3aoanue 5. Bpl MeHeKep 10 MAPKETUHTY Ha (hUpMe, BBIITYCKatOIIeH ObITOBYIO TEXHHUKY.
®upmMa Mpyu MOMOUIM JOPOTOCTOSIINUX UCCIETOBAaHUM NONbBITANACh YCOBEPILIEHCTBOBATH OJIUH U3
BBIITYCKa€MbIX TOBapoB — Imbliecoc. [lpiecoc mo-nmpexHeMy HE HOHU3MPYET BO3IyX, XOTH
MMEHHO K 3TOMY PE3yJbTaTy IbITAJIUCh IIPUNATU B pe3ynbrare uccienoBaHui. [103ToMy HOBBII
IbIJIECOC HE CTaj II0-HACTOALIEMY YCOBEPIIEHCTBOBAaHHOW HOBHMHKOW. Bbl 3Haere, u4TO
NOSIBJIEHUE HAJIUCU «YCOBEPILIEHCTBOBAaHHAsI HOBHMHKA» Ha YIAKOBKE M B pPEKJIaM€ CpEICTB
MaccoBOM MH(POPMALMK TOBBICUT 3HAYUTENBHO COBIT Takoro Toapa. [locranoBka 3anaun: Kakue
neiictBus Bel npennpumere? [Touemy?

3aoanue 6. Bbl MeHemkep Ha (upMe, MPOM3BOASAIICH MPOrpaMMHBIC MPOIYKTHI IS
[I19BM. Ha onHo# u3 npe3eHTanuii Bbl 3HAKOMUTECh C MOJIOAOW AaMOi (MOJIOBIM YETTOBEKOM),
KoTopas(blii) HemaBHO Obuia (ObLT) ymparisitomield(uMm) B ¢upme-KoHKypeHTe. [lo kakoi-To
npuurHe oHa (0H) Obuia (OBLT) YBOJICHA(CH) U TETIEPh NEPKUT 00Uy Ha 3Ty GupMy. Bel Mmoxere
HayaTh yXa)KUBaTh WIK, HA000POT, IPUHATh YXaXHUBaHusA. M MoxxeTe B3sTh ee (ero) Ha paboTy.
B uHOM cirydae MoXeTe MmpocTo MooOemarh B3sTh e (ero) Ha padoty. O0muma Tak CHiIbHA, YTO
OHa (OH) C YJOBOJILCTBHEM PACCKaXeT 000 BCcexX IUIaHaX KOHKypeHTa. [loctaHoBka 3amaun: Kak
BbI nnoctynure? [louemy?

3a0anue 7. Bpl MeHeIKep MO INPOU3BOACTBY Ha (UpPME, BBITYCKAIOIIEH XOJOAUIbHUKH.
HenaBHo BBI y3HaNM, 4TO KOHKYpHpYIOIIas (upMa MpHaaia CBOMM XOJOIWIBHUKAM CBOWCTBO,
KOTOPOI'O B BAILIMX XOJIOJMJIBHUKAX HET, HO OHO OKaXkeT 0oJjblloe BiusHUE Ha cObIT. Hanpumep,
B xonogmwibHUKaX «NO FROST» tenepb MOXXKHO XpaHUTh HNPOAYKTHl HE TOJIBKO B BaKyyMHOMH
yIakoBKe, HO M OObIYHBbIE, HE 00sCh MX ycbixaHus. Ha exeromHoil crneuuanu3upoBaHHOU
BBICTAaBKE (DMPMBI-KOHKypeHTa OyneT oduc ais roctedd, 1 Ha OJHOM M3 NMPUEMOB JUISI CBOMX
JUIIEPOB I1aBa (PUPMbI paccKaXeT UM 00 3TOM HOBOM CBOMCTBE XOJOAMJIBHHMKA U O TOM, KAKHM
00pa3oM 3T0 OBUIO AOCTUTHYTO. BBl MOXeETe mociaTh CBOETO COTPYJHHMKA Ha 3TOT MPHEM IIOJ
BUJIOM HOBOT'O JTMJIEpa, YTOObI y3HaTh 0 HOBOBBeZieHUHU. [locTanoBka 3anaun: [loiinere m Bbl Ha
takou mar? [Touemy?

3adanue 8. Bama ¢gupma npousBoaut 5 000 kommbroTepoB. s TOro 4roObl YCUIEHHO
IIPOTUBOJIEICTBOBAaTh KOHKYPEHTAM, BaM IMPEACTOUT pemnTh 3a1ady: 1. JInbo cHU3NTH 1eHy Ha
npoaykuuto Ha 10%. Torga Bam 1oxon ¢ mpoxaxu Kakaoro kommsrorepa cokparures ¢ 300 y.e.
1o 200 y.e. 2. JIubo yCWIHTh peKjaMy W YBEIUYHUTh CETh COBITOBBIX opraHuzamuid. [lpu sTom
peKJIaMHbIe 3aTpaThl Ha eMHUILY IpoayKuuu Bo3pactyT ¢ 100 y.e. no 150 y.e., a coprTOBBIE — 50
no 120 ye. Bam mpencrout: a. Onpenenutb (akTopbl, KOTOpble OynyT YUWUTBHIBaThCA MpU
OPUHATUM pELIeHMs, M IepedyeHb ayubTepHatuB. b. Paccumrare moxomnHocts. c. IlpuHATH
€IMHCTBEHHOE pelICHHUE.

3aoanue 9. B pe3ynbrare yCHIEHUS HATUCKA KOHKYPEHTOB Y BaC BO3HUKIIU CJIOKHOCTH CO
cOBITOM KOMIBIOTEPOB. lMerwTcs crenyroomue BapuaHThl pemeHus 3agadu: 1. CHu3uTh
npon3BoacTBo kommnbroTepoB ¢ 5 000 no 4 000. IIpu aTom Bamm norepu cocrasar 50 000 y.e. 2.
VYcoBepIeHCTBOBaTh KayecTBO KOMIBIOTEpOB. Torma morepu /10XoAa OT YCOBEpPLIEHCTBOBAaHUS
cocraBiaT 20 000 ye. m or BHeceHHs nM3MeHeHui B TexHoioruto — 30 000 y.e. 3. Ycunurts
peKIaMHyI0 KoMIaHuio. B 3ToM ciyuae 3arparhl Ha €JUHMILY NMPOAYKIIMHM BO3pacTyT Ha 8 y.e.
Onpenenutsd (pakTopsl, BIUAIOLINE HA IPUHATHE pelieHus. Paccunraiite 1oxogHoCcTh. Boibepure
OKOHYATEJIbHOE PELICHHE.

3aoanue 10. TlnaH romoBOro BBINYCKA MPOAYKLIMU MPOU3BOACTBEHHOTO MPEINPUATHS
cocrapnger 800 enMHHUI, NMPU 3TOM HA KAKIYI0 €AUHHILY TOTOBOW HpORyKIUU Tpedyercs |
enuHuLa koMiuiekTyrouero usnenuss KUM-1. M3BecTHO, YTO CTOMMOCTB MOAAYM OJHOTO 3aKas3a
coctaBisier 200 py0., 1eHa eIUHUIIBI KOMIUIEKTyromero usaenus — 480 py0., a CTOMMOCTh
CoZiep)KaHUsl KOMIUIEKTYIOLET0 M3JeNusi Ha ckiaje coctaBisieT 15% ero mensl. Tpebyercs
ONPEACINTh ONTUMAIIBHBIA pa3Mep 3akaza Ha komiulekryromee wuznenue KU-1. Pemenne
3arparbl Ha COJIEp)KAHHUE 3allacoB B ONPEICIICHHBIM IEPUOJ CKIAIBIBAIOTCS M3 CIEAYIOIIMX
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JNIEMEHTOB: 1) CcymMMmapHas CTOMMOCTh TIOflaud  3aka3oB, 2) IIeHa 3aKa3bIBAEMOTO
KOMILUIEKTYIOIIETO M3/eNiusl; 3) CTOMMOCTh XpaHeHHUs 3amaca. 52 OnTuMalibHbIA pa3Mmep 3akasza
COOTBETCTBYET MHHUMAJIPHOI BEJIMYMHE COBOKYITHBIX M3/epiKeK. Vcxoast U3 3Toro, Jjs pacyera
ONTHMAIILHOTO pa3Mepa 3akasza Hcroyb3yercs dpopmyna Buncona. @opmyna Buncona (Wilson)
umeer BUA: Tme Q — ONTHMANBHBIA pa3Mep 3akasa, IIT.; A — 3aTpaThl HAa MOCTaBKY €IMHUIIBI
3aKa3bIBAEMOT0 MPOAYKTa, PyO.; S — MOTPEOHOCTh B 3aKa3bIBAEMOM IMPOAYKTE 32 ONPEIEICHHBIN
nepuon, mT.; W — 3arparbl Ha XpaHEHHE CIMHHUIBI 3amaca, pyo./mrt. Mcnonb3ys ¢opmyany,
ompezernisieM ONTHMANBHBIA pa3Mep 3aka3a M0 MMEIOIUMCS MCXOMHBIM JaHHBIM: OKpyTiieHue
ONTUMAIILHOTO pa3Mepa 3akaza B OOJBIIYI0O CTOPOHY IIOMOTraeT U30ekarh JeuImTa
KOMIUIEKTYIOUIETO M3aenus. Takum oOpa3oM, ONTUMANIBHBINA pa3Mep 3aKa3a COCTaBisieT 95 it
3ananue 2 [lo maHHBIM ydera 3aTpaT CTOMMOCTH IOJA4M OIHOTO 3aKa3a Ha KOMILICKTYHOIIee
u3JeNre cocTaBisieT 158 pyo., romoBas HOTpeOHOCTh B KOMIUIEKTYIOIeM paBHa 10 568 mrt., rieHa
€IMHUIIBI KOMIUIEKTYIOLIETo — 256 py0., CTOUMOCTh XpaHEHUs] KOMIUICKTYIOIIETO U3/IENIUsl PaBHA
25% ero nensl. OnpenenuTe ONTUMAIBHBIN pa3Mep 3aKka3a Ha KOMIUICKTYIOIIEE U3/IeNHe.

IIxana oueHNBaHNA.

Dk3aMeH
(5-
OaJIbHas
IITKAaJIa)

Kpurepuu ouenku

OOyvaromuiicss MOKa3bIBa€T BBICOKUNW  ypOBEHb KOMIIETEHTHOCTH, 3HAHUS
OpOTPAaMMHOTO  MaTepuaia, Y4eOHOH, NEepUOIUYecKoil U MOHOTpaduuecKon
JUTEpPaTyphl, 3aKOHOJATEIbCTBA W IPAKTUKM €ro IPUMEHEHHs, pPacKpbIBacT HE
TOJIBKO OCHOBHBIE IOHATHS, HO M AHAIM3UPYET HUX C TOYKU 3PEHHs Pa3IMYHBIX
5 aBTOpOB. OOyyaroLuiics MOKa3bIBa€T HE TOJBKO BBHICOKUN YPOBEHb TEOPETHUECKUX
OTJIMYHO | 3HAHUH, HO U BUIUT MEXIUCUUIUIMHApHBbIE cBs3U. [IpodeccronanbHO, TpaMOTHO,
IIOCJIEIOBATEIbHO, XOPOILIUM SI3bIKOM YETKO M3JIaracT Marepuall, apryMEHTUPOBAHHO
(dopMynupyeT BbIBOJbI. 3HAeT B paMKax TpeOOBaHMN K HANpaBJICHUIO U MPOQPUIIO
MOJTOTOBKH 3aKOHOAATEIbHO-HOPMAaTHBHYIO M MpaKTH4YecKylo 0azy. Ha Bompocs
OTBEYAET KPATKO, apr'yMEHTHPOBAHO, YBEPEHHO, 110 CYHIECTBY.
OOyuaromuiics TMOKa3bIBa€T JOCTaTOYHBIA YpOBEHb KOMIIETEHTHOCTH, 3HAHUs
MaTepuasoB 3aHATHH, y4eOHON U METOIUYECKOW JIUTepaTyphl, 3aKOHOJATEIbCTBA U
NPaKTUKUA €ro MPUMEHEHHs. YBEpEeHHO M MpOo(ecCHOHAIBHO, TPAMOTHBIM S3BIKOM,
SCHO, YETKO M IOHSATHO M3JIaracT COCTOSIHUE U CYTh BOIIPOCa. 3HAET HOPMAaTUBHO-
3aKOHOJATENbHYI0 W  TpPaKTHUecKyl0 0a3y, HO TMpU OTBETE JIOMYyCKaeT
4 HECYILECTBEHHbIE Morpemnoctu. O0yuaromuiicss moka3blBaeT JOCTATOUYHBIA YPOBEHb
po(hecCHOHANBHBIX 3HAHUI, CBOOOAHO ONEPUPYET MOHATUSIMH, METOJAMH OLEHKU
NPUHATUSA PEUICHUM, HWMEEeT MNPEICTaBICHUE: O MEXAUCIUIUIMHAPHBIX CBA3SX,
YBSA3BIBACT 3HAHUsA, IOJYYCHHBIE IPU U3YYCHUU PA3IUYHBIX IUCLUILIAH, yMEET
AQHAJIM3UPOBATh MPAKTUYECKHE CUTYAlMH, HO JTOIYCKAET HEKOTOPBIE MOTIPEIIHOCTH.
OTBeT NOCTPOEH JIOTMYHO, MAaTe€pHall U3JIaracTcsl XOPOUIMM S3bIKOM, IIPHUBJIEKAETCS
UHPOPMATUBHBIA W WIUTIOCTPUPOBAHHBIA MaTepuaj, HO HpPHU OTBETE [JOIYyCKaeT
HEKOTOPbIE TOTPENTHOCTH. BONPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHECHHH.
OOyuaromuiics MOKa3bIBa€T JOCTATOUHBIE 3HAHUS MaTepHalioB 3aHATUH, HO MpHU
OTBETE OTCYTCTBYET JIOJKHASI CBA3b MEKY aHAIM30M, apryMEHTAllEeld U BBIBOJIAMH.
3 Ha nocraBiieHHBIE 4J€HAaMU KOMHUCCUHM BONPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAET
yIOBJIET |orpemHocTi. OOydaronuiics BiaJeeT NPaKTUYECKMMU HaBBIKAMHU, HPUBJIEKAaeT
BOpHTEI | WILIIOCTPATUBHBIM MaTepuana, HO YyBCTBYeT ce0s HEYBEPEHHO IIpH aHaJIu3e
pHO |MEXIMCLUIUIMHAPHBIX CBA3€d. B oTBeTe He Bcerga MNPUCYTCTBYET JIOTHKA,
apryMEHTBI IIPUBJIEKAIOTCSA HEIOCTAaTOYHO Beckue. Ha mocTaBieHHBIE BONPOCHI
3aTPYJHSIETCS C OTBETAMM, ITOKa3bIBAET HEJIOCTATOUHO II1yOOKHE 3HAHUSI.
2 OOyuaromuiics mOKa3bIBaeT cialdble 3HAHUS MaTEpUAIOB 3aHATHH, YydeOHOU
HEYJIOBJI | TIATEPATYPHI, 3aKOHOAATENBLCTBA M TMPAKTUKH €ro NMPUMEHEHHs, HU3KUH YPOBEHb
eTBOPHT | KOMIIETEHTHOCTH, HEYBEPEHHOE H3J0XkeHHe Borpoca. OOydaromuiics MoKasbiBaeT

XOpOLIO
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DK3aMeH
(5-
OaybHas
TITKaJIa)
eIIbHO |Chalblii  ypoBeHb NPOGECCHOHANBHBIX 3HAHUHM, 3aTPYAHSCTCS TMPU aHAIM3Ee
[IPAaKTUYECKUX CHUTyauuid. He MOXeT nmpuBecTH NpUMEphbl U3 pealbHOM IPAKTUKH.
HeyBepeHHO ¥ JIOrMYecKH HEMOCIEN0BaTENbHO H3JaraeT martepuan. HempaBuibHO

OTBEYAET HA BOMPOCKHI UJIU 3aTPYAHSIETCS C OTBETOM.

[Ikana nepeBoja U3 MHOT0OANIHOM CUCTEMBI B TPAJAULIMOHHYIO:

oOyJaromemMycsi BBICTABIISICTCS OICHKA «HEYTOBJICTBOPUTEIHHO» €CIH O0ydYaroluiics
Habpan menee 50 Gamios,

OIICHKA «Y/IOBIECTBOPUTEIIHHO» BBICTABIISICTCS MIPH YCIOBHH, €CITU 00yJaroIuiics Habpa
ot 51 1o 64 6anos;

OIICHKA «XOPOIII0Y» BBICTABIISICTCS MPU yYCIOBHUH, ecliu oOydaromuiics HaOpai ot 65 no 84
0aJIoB;

OIICHKAa «OTJIMYHOY» BBICTABIISICTCS MPHU YCIOBUH, €ClI oOydaromuiics Habpan ot 85 no
100 6amnos;

100 GanioB BBICTABISAETCSA MPU YCIOBHH BHIIOJHEHHUS BCEX TPeOOBaHMIA, a TakkKe MpuU
00s13aTeTLHOM  TIPOSIBJICHMM TBOPYECKOT'O OTHOIICHHUS K MPEAMETY, YMEHUU HaxOIUTh
OpUTHHAIIbHBIE, HE COJAep)Kaluecss B Y4eOHUKAaX OTBETHI, yMEHUU pabOTaTh C MCTOYHHKAMH,
KOTOpBIC COJIEPIKATCS JOMOJHHUTEIBLHOW JHUTEepaType K KypCy, YMEHUU COCIUHSTH 3HAHUS,
MOJIy4YEHHBIEC B JAHHOM Kypce CO 3HAHHUSIMH JIPYTUX JUCIMILIUH.

Kpurepun ouenkn

MeTtoauyeckne MaTepHAJIbl IPOMEKYTOYHOM aTTeCTalMu.

DK3aMeH BKJIIOYACT OTBETHI HA TEOPETHYECKIE BONIPOCH! U BBIIOJIHEHUE IPAKTUYECKHUX 3aJaHHM.

BrinonHeHre MPaKTUYECKUX 3a/JaHUI POBOIUTCS B YCTHON/TTUCHMEHHOM QopMme.

Jns momydeHHs MOJOKUTEIBHOH OIEHKH Ha 3adeTe JOCTAaTOYHO H3YYHUTh PEKOMEHAYEMYIO
OCHOBHYIO JIUTEpaTypy, a TaKXe HOPMATHUBHO-IIPABOBBIC aKThl B JACHCTBYIOLIEH pENAKLHMM, a TaKKe
YCBOMTH YMEHUS ¥ HaBBIKHM B XOJIe KOHTAKTHOH paboTHI C MpenoaBaTesieM IIyTeM ONpoca, TECTUPOBAHHS
Y BBITIOJTHEHUSI Pa3JIMYHBIX TPAKTUYECCKUX 3aJaHNH.

CTymeHT mpu TMOATrOTOBKE K OTBETy MO Owmiery (opMyaupyeT OTBET Ha BOIPOC, a TaKkKe
BBITIOJTHSET 3a1aHue (IMCbMEHHO JTHMO0O0 YCTHO, B 3aBUCUMOCTH OT COZIEPKaHMS 3a1aHUs).

[lpy moarotoBke OTBETa Ha BONPOC CTOMT HCIIOIB30BaTh COOTBETCTBYIOUIMN JUCIMIUIMHE
TOHSATHHHBIN amnmapar, OTBEYaTh C MOSCHEHUSIMH, TIOJHO U apTyMEHTHPOBAHHO.

IIpu cpaBHEHUH ABJICHUH HEOOXOOUMO MPEACTABUTH APTYMEHTHI, IPEACTABISIOMINE UX CXOACTBA
U pa3IHYHsL.

JlaBaTh OTHOCIIOXKHBIE OTBETHI HEXKENATEIBHO.

Ilpu oTBeTe CTYyAEHT AOJDKEH IIOJHO W ApryMEHTUPOBAHHO OTBETUTh Ha BONpPOC Owmiera,
JEMOHCTPHPYS 3HaHUS TMOO yMEHHS B €r0 PaMKax.

[To 3aouHOl opMe O0OyUCHHS UTOTOBAsI OIIEHKA 1O JTUCHUTUIMHE (OPMUPYETCS M0 pe3yiabTraTam
BeimonHeHus 11K3 1 mpoxoskaeHus 31MeKTPOHHOTO TECTUPOBAHUS HA OCHOBAHUH CJeayIoLel (hOopMyIbl:

¥ =T1IK3x 0,4 + TECT x 0,6

[Tpu 3TOM IpUMeEHsIETCS ClleAyoIas mKana nepesona u3 100-6amipHoN MmKaiIbl B 4-X 0aUTBHYIO:

0 — 50 6anoB — «HEYOBIETBOPUTEIHHOY;

51 — 64 6annoB — «yIOBIETBOPUTEIHLHOY;

65 — 84 Oamia — «XOpoIIoY;

85 — 100 6aoB — «OTIUIHOY.

BrinonHeHre NMCbMEHHOTO KOHTPOJBHOTO 33JaHUs MO3BOJAET OLEHUTh YMEHHUS M HaBBIKU I10
JUCLUIUIMHE U OCYLIECTBISIETCS B TEUEHHE CEMECTPA.

[IpoBepka 3HaHWH OCYIIECTBIISIETCS C TIOMOIIBIO TECTOBBIX 3aJlaHWN. TecTHPOBAHUE MTPOBOIAMTCS
B CIO B COOTBETCTBHMHM C YCTAHOBJICHHBIMH TpeOoBaHMsAMHU. MTOroBelii TecT (opMmupyeTrcs Ha
anmapaTHOM YpPOBHE C HCIIOJb30BaHMEM OaHKa TECTOBBIX 3aiaHuii mo naucuuiuimHe. IIpoBepka
pe3yJBTaTOB TECTUPOBAHUS OCYIIECTBIISIETCS aBTOMATHUECKH.
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TunoBblie OMJIETHI K IK3aMEeHY
Bbunem 1
Bomnpoc 1 Onpenenenue U CyIHOCTh MOHITHS «PEIICHUEY. YPABICHUECKOE PELICHUE U €ro
CYIIHOCTh. YIpPaBICHYECKOEC pEUICHWE KaK HWHCTPYMEHT (PYHKIIMOHHPOBAHUS M Pa3BUTHUS
OpraHu3aIiu.
Bomnpoc 2 Ilporecc moAroToBKM YHPaBJICHUYECKUX PEIICHWH B CHCTEME TOCYIapCTBEHHOTO U
MYHUIUIIAILHOTO YIIPABICHUS.
3apnanme IlpouBeranne wu Oyaymee ¢GUPMBI  3aBUCAT, TMPEXKAE BCEro, OT BHEIPCHUS
HOBOBBeZIeHUM. OJHAKO HEPEIKO MEHEKEPY MPUXOAUTCS CTAJKUBATHCS C COMPOTUBICHUEM
W3MEHEHUSM, BHEIPEHUIO HOBOTO, TmiepenoBoro. Kakue ACHCTBUA MOXET NPEINPUHATH
MEHE/Kep, 4YTOOBI MPEOJI0JIETh Takoe MpoTUBOACHcTBUE HHHOBaMsAM? Kakyio mnporpamMmmy
WHHOBAIIMK BBl IPEIJIOKUTE, €CITM BaC Ha3HA4YaT MEHEHKEPOM TaHHOU (hUpMBbI?

4.4. MeTtoauieckue MaTepuaJbl

[Ipy moaroToBke K 3K3aMEHY CTYAEHTY CIEAyeT HCIOJIb30BaTh y4YEOHYIO JIUTEparypy,
MPEJCTABICHHYIO B pasnene 6 MaHHOW pabodell mporpaMMbl TUCHUTIINHBI; KOHCIIEKTHI JICKIIUH;
pa3fgaroyHble MaTepuanbl IO Kypcy. Takxke cleayeT HCHoiIb30BaTh (QparMeHT paboueit
IIPOrpaMMbl, PACKPBIBAIOLIUI COIEp)KaHUE TEM Kypca. OTOT pas3zaen Oyner JOCTyNeH Ha
3K3aMEHE U MOXKET OKa3aTh CYIIECTBEHHYIO IOMOLIb ITPU MOATOTOBKE K OTBETY B ayAUTOPHH.

[Ipu moAroToBKe K SK3aMEHY CJIeyeT BHUMATEIbHO U3yYUTh (OPMYITHUPOBKU BOIIPOCOB U
YTOUHUTbH BO3HUKILIUE HESICHOCTU BO BpeMsl MPEAIK3aMEHALMOHHON KOHCYIIBTAIUH.

CrynentaM He ciemyeT OpaTh Ha 5K3aMeH INMaprajikd. Ecaum OHU ecTh, UX CIEAyeT
OCTaBUTh KOJUIEraM IIpM BXoxe B ayauTopuu. Hamnume NOCTOPOHHMX MarepuanoB pe3KO
IIOBBIIIAET BEPOSTHOCTh IIOJYYEHUS HEYNOBIETBOPUTEIBHONW OLEHKH, ITIOCKOJIIBKY HAJIA4Yue
MOCTOPOHHUX MaTepuasoB BIEUeT 3a COOOM MoyueHrnEe HEYJOBIETBOPUTEIHHON OLIEHKH.

[Ipn nomyuyeHum Owiiera CTYAEHTY HEOOXOAMMO BHHUMATEIbHO IPOYUTATh BOMPOCHI
Oounera. Ha uepHOBHKe, BBIIAaHHOM [Jisi TOATOTOBKM K OTBETY, JKEJarejIbHO 3alucarh CBOIO
bamMuInIo, YUCIIO U rpyniy. PekoMeHayeTcs TakKe MOArOTOBUTH IUIaH OTBETA.

[Ipy BO3HHMKHOBEHUH JIIOOBIX HEACHOCTEM B MpOIECCE IMOATOTOBKH K OTBETY CIEIYET
oOpamiareCcsi ¢ BONpocaMH TOJBKO K IpernojaBarento. Hukakue oTBIe4eHUs! APYrUX CTYAEHTOB,
HaXOJAIINXCS B ayTUTOPHH, HE JTOMYCKalOTCA U OyIyT pacleHEeHbl KaK HapylIeHUE MpPOLEeaypbl
DK3aMEHA, YTO BJICUET BBICTABJICHHME HEYIOBJIETBOPUTEIbHON OLIEHKH. IIpernonaBarento MOKHO
3ajarh JII0OOW BOIPOC, HO CiEAyeT MOMHHUTb, YTO OH HE BIpaBe OTBEYaTh Ha BOIPOCHI IO
CyILIECTBY OTBETA.

Ilocne ycTHOro oOTBEeTa mNpenojaBaTelb MOXET 3a4arTb CTYIEHTY [IOMOJIHUTEIbHBIC
BOIIPOCHI. J[OITOJIHUTENIBHBIE BOIIPOCHI, KaK IPABUIIO, 33JaI0TCA B CICAYIOIIMX CIydasx:

- B OTBETE CTY/IEHTA €CTh IPOTUBOpPEUHE (CKaKEM, HAUMHAETCSI OTBET C OJTHOTO Te3Huca, a
3aKaH4YMBAETCS NPSMO MPOTUBOIOIOKHBIM). B 3TOM ciydae MOMOMHUTENBHBIN BOIMPOC UMEET
LEJIbIO CHSTH MPOOJIEMY U MOHSTH, YTO HA CAMOM JIeJI€ TyMaeT CTYJACHT.

- IpemnojaBarento TpeOyeTcsl JOMOJIHUTENbHAs MHpopMalus i TOro, YTOOBI
OIPEIEIUTHCS C OLICHKOM.

[TonyunuB Owier, CTyAeHTY ciieayeT 1-2 MHHYTBI COCpPENOTOYMTBHCS, 3aTeM e€lle pa3
BHUMATEJIBHO MEPEYnTaTh BOIMPOCHI, BAYMAaTbCsl B UX (OPMYIHPOBKY. 3aTeM pPEKOMEH]yeTCs
oOpatuThCcs K pabodeil mporpaMMe M MOCMOTPETh, YTO CKa3aHO TaM IO yKa3aHHBIM B OMJIeTax
npo6iemam. [locie 3TOro MOXKHO 3amMcarbh OTBET MO YKa3aHHBIM BOIPOCAaM B BHUJIE TE3HCOB,
KOTOPBIE 3aT€M YIOPSIOYMBAKOTCSA M BBICTPAMBAIOTCA B BHUJAE OTBeTa. llonb3ysck mporpamMmorn,
ClIeZlyeT MOMHUTH, YTO HEKOTOPbIE BOIPOCHI COCTABISAIOTCS TaKUM 00pa3oM, 4TOObI Marepua,
HYXXHBIN JUI OTBETa Ha HUX, MOT OBITh UCIOJIb30BaH U MPHU OTBETE Ha APYrye BONPOCHI, IOITOMY
HapsJy C paszielaMyd MpPOrpaMMBbl, HEMOCPEACTBEHHO OTHOCAIIMMMCA K BoIlpocaM Ouiera,
CleyeT MOCMOTPETh U Apyrue pasfesibl. ITO MOMOXKET TOYHEE ONPEAETUTHCS C COIEpKaHueM
OTBeTa U U30eKaTh BO3MOXKHBIX OIMIMOOK.

Kpome ycTHOro oTBeTa Ha BONPOC CTYAEHTY HEOOXOAMMO MpPEACTaBUTh HMHUCHbMEHHO
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BBINIOJTHEHHOE 3a7anue. [Ipumepsl 3a1anuii npencraBieHsl B pasaene 4.3.2.

B ciryyae nosrydeHust HEyIOBIETBOPUTEIILHOW OLIEHKU y CTYIEHTA €CTh JIBE IEPECauu.
I'paduk ux mpuema ycTaHaBIUBAETCS JEKAHATOM IO COMIACOBAHMIO C MpemnojaBareneM. Bropoit
pa3 (mepBas mepecaaya) 3K3aMEH MO-TIPEKHEMY CllaeTcs IpenojaBareito. Tpertuid pa3 (Bropas
nepecada) 35k3aMeH C/1aeTcsi KOMUCCHUU.

5. Meroauyeckue yKa3aHus JJs 00y4al0UUXCHA 10 OCBOEHHUIO TUCHUILIUHBI

[TonroroBka K 3aHATHUSM JOKHA HOCUTH CHUCTEMATHUYECKUNM XapakTep. DTO MO3BOIHUT
oOyJaronieMycs B TIOJTHOM 00beMe BBITIOJTHUTE BCe TpeOoBaHUs mpernoaaBaresis. OOydarmmumcs
PEKOMEHJIyeTCsl M3y4yaTh KaK OCHOBHYIO, TaK M JOIMOJHHUTEIBHYIO JIUTEPaTypy, a TakKKe
3HAKOMUTbCS ¢ VHTepHET-UCTOYHWKAMHM (CIUCOK TMPUBEICH B paboyeil mporpamme 1o
JTUCLHUILINHE).

Memoouueckue pekomenoayuu no n0020MOGKe K 1eKYUOHHHIM U CEMUHAPCKUM
3AHAMUAM

Jucuunnuna «lIpyHsATHE U UCIIOJIHEHHE YIIPABICHYECKUX PELICHUI» OPUEHTHUPOBaHA HA
(dopmupoBaHue y 00y4aromuxcs MpeICTaBIeHUH 00 OCHOBHBIX METOAAX U (opMax HMPUHATHS U
VCIIOJTHEHUS! YIIPABJICHUYECKUX PEIICHUM, B TOM YUCIIE B MEXAUCLUIIIIMHAPHBIX 00JIaCTX.

B cBa3u, ¢ uem mpeamnonaraercs CIEAyOIIas IOCIENOBATEIBHOCTE B IOITOTOBKE
00y4JaroImMXCs K JIEKINH:

— O3HAKOMJIEHUE C MAaTEPUAJIOM NPEAbIAYIIEH JIEKINN;

— 3HAKOMCTBO C TEMAaTHUKOM mpeacTosAuiel Jekuuu (10 TEeMAaTUYECKOMY ILIaHy,
IPEeCTaBICHHOMY B HAacTOsIIEeH paboueil mporpamMmme JUCHUILIMHBIL);

— MpPOYTEHHWE M aHaIM3 Y4YeOHbIX MOCOOMH, yueOHMKOB, Hay4HbIX CTaTed IO TeMe
IIPEJCTOSILErO JIEKIUOHHOTO 3aHATHUS;

— IOATOTOBUTH BOIIPOCHI, KOTOPBIE BBl NpEAINONaracTe 3aJaTh JEKTOpPY IO Ipodieme
IIPEJCTOSALEH JIEKLIUH.

Lenp cemMuHApCKUX 3aHSATUM 3aKIOYAaeTCs B O3HAKOMIIGHMM OOy4aroumxcs ¢
KOHLICNITyaJbHbIMA  HAINpPaBICHUSAMH  Pa3BUTHUA  TEOPUM  INPUHATUS U HCIIOJIHEHUS
YIIPaBIIEHYECKUX peIIeHui; (OpMUpOBaHHE NPOPECCHOHATHFHOTO MHPOBO33PEHHSI HAa OCHOBE
3HaHUN O MeTonax M (opMax MPUHATHS U UCIOJHEHUS YNPABICHUYECKUX PEIIeHHH, a Takke
MPAKTUYECKUX YMEHUH M HAaBBIKOB CaMOCTOSITENIBHO M TBOPYECKH HPUMEHSATH METOAOJIOTHIO
HAy4HBIX UCCIIEJOBAHUN JUIsSl N3YUYEHHUS Pa3IMYHbIX JIEMEHTOB COBPEMEHHOM HAyKH YIIPABIICHUS.

Memoouueckue pexomenoayuu no peuteHuio NPAKMuU4ecKux 3a0anuil

IIpakTrueckoe 3aaHue — 3TO KOHKPETHAs MPAKTHUYECKask CUTYallHs, pacCKa3bIBaroLIas O
TOW WJIM MHOH NMPaBOBOM CUTYyalllu, B KOTOPOH 3a4acTylo 3aJI0)keHa Hekas mpodiiema.

AHanu3 mpaBOBOM cHUTyalluu ILenecooOpa3HO HAaYMHATh C BBISBICHHUS INPU3HAKOB
3aKOHHOCTH U MPAaBOHAPYILIEHUH B MOCTABIEHHOM Mpobieme;

KoppekTHast nmpaBoBasi IOCTaHOBKa MpoOJIeMbl TpeOyeT SICHOCTH, YETKOCTH, a IJIaBHOE
YEeTKOCTH MPaBOBOil (pOpMyIHPOBKH;

VYenex B pemieHnr npoOiaeMbl 3aBUCUT OT BBIPAOOTKHM pa3IMYHBIX MPABOBBIX CIIOCOOOB
JEHCTBUH B JaHHOW CUTyalluu — IIPaBOBbIX aJIbTEPHATHUB;

HCO6X0)II/IMBIM YCIIOBUEM IS IPUHATHUA OKOHYATCIbHOI'O PEIICHUS SABJIACTCA BBISABICHUC
HOpPM IIpaBa pelieHust npoOieMbl — TpeOOBaHUM K COIEp’KaHHIO MPABOBBIX AJIBTEPHATUB U UX
000CHOBaHHE;

[Ipu BbIOOpPE HYKHO ONUpaTbcd Kak Ha TNPABOBOM aHAIU3 TOJIOKHUTEIBHBIX U
OTpUIATCIbHBIX HOCJ'I@)ICTBI/Iﬁ KaXXaoro, Tak M Ha SKOHOMHUYECKUHN aHaIn3 H€O6XOJII/IMOCTI/I
OCYILIECTBIICHUS] PELICHU;

IIpn cocraBneHMHM MNpPaBOBOM MpPOLEAYPHl PEHIEHUS HY)KHO OpPUEHTUPOBATHCS Ha
[IEPBOHAYAJIbHBIC LIEJIU U PEAIBHOCTD €€ BOILIOLLECHHUS.

Ha nanHOM sTame mocie Mpe3eHTaluy pelieHuil Bo BpeMsi oO0leil TUCKYCCUH MOKHO
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PEKOMEH10BaTh 00CyIUTh 4 BOIpoca:
[Touemy cuTyarus BBINIAAUT KaK auiieMma’?
Kro nmpunuman pemenus?
Kakue BapuaHThI perieHus: UMeIn MeCTo?
Yro Hago ObLIO AeIaTh?

Memoouueckue pekomeHoauuu no blNOJHEHUIO MECHMOBbIX 3A0AHUT

J171s BHIIOJTHEHUSI TECTOBOTO 33/IaHUS, MPEK/E BCETO, CIENyeT BHUMATEIbHO MPOYUTATh
MOCTaBIICHHBIN Borpoc. [lociae 03HAKOMIICHHSI C BOMPOCOM CJEIYET MPUCTYIATh K MPOYTCHHIO
npeIaraeMbIX BapuaHTOB OTBeTa. HeoOXoaumMo MpovnTaTh BCE BApUAHTHI U B KAUYECTBE OTBETA
ciemyer BbIOparh JMIIb OAMH UWHAEKC (unMdpoBoe 0003HAUEHHE), COOTBETCTBYIOIIUI
MPaBUJILHOMY OTBETY.

TecTbl cocTaBiieHbl TAaKUM 00pa3oM, UYTO B KaKJOM M3 HUX HPABHIBHBIM SIBISIETCS Kak
OJIMH, TaK M HECKOJIbKO BapuaHTOB. BBIOOp MOoKeH OBITH CleNaH B MOJB3Y Hawmbolee
MPABUJILHOTO WJTU MPABUIIHLHBIX OTBETOB.

Ha BrImonHeHue TecTa OTBOAUTCS OrpaHmueHHOE Bpemsi. OHO MOXET BapbHpPOBATHCS B
3aBHCHUMOCTH OT YpPOBHSI TECTUPYEMBIX, CIOKHOCTH M oObeMa Tecta. Kak mpaBuio, Bpems
BBITMIOJTHEHUSI TECTOBOTO 3aJ]aHus ompeensercs u3 pacuera 30-45 cexkyH1 Ha OJIMH BOMPOC.

Kputepun o1leHKH BBIMOTHEHHBIX CTYIEHTAMU TECTOB OMPEICINAIOTCS IMpernoiaBaTeieM
CaMOCTOSITEIIEHO. PEKOMEHTYFOTCSI CIIEAYIONINE KPUTEPUH OIICHKU:

1. 85% — 100% npaBUIBHBIX OTBETOB — «OTIMYHOY;

2. 65% — 84% mpaBUWIBHBIX OTBETOB — «XOPOIIOY;

3. 51% — 65% mpaBUIBHBIX OTBETOB — «y/IOBIETBOPUTEIILHO;

4. wmenee 50% MpaBUIIbHBIX OTBETOB — «HEYIOBICTBOPUTEIILHO.

Memoouueckue pekomenoayuu no HANUCAHUIO pedhepamos

Pedepar sBusercss camMoOCTOSTENTBPHOW TpaKTUYECKOW padoroit oOyuaromuxcs. OH
MpU3BaH OMNpPEJEIUTh CTEIEHb OCBOEHUS CTY/IEHTOM 3HAHWW M HAaBBIKOB, MOJYYEHHBIX UM B
MpoIecce U3yYSHHS TUCIUTUTHHBI.

TexcT paboThl noKeH ObITh HamucaH B HaydHoOM cTuiie. OdopMieHHe TeKCTa TakKe
JIOJKHO OBITH BBINOJIHEHO IpamMoTHO. Crenyer m30erath MyCThIX NMPOCTPAHCTB M, TeM Oolee,
cTpanuil. Ha Bce TaOnHIIbI, pUCYHKH U UAarpaMMBI JIETAI0TCSl CCHUIKH B TEKCTE.

PabGota Bemonusiercst B gopmare A4. Ilpudr — TimesNewRoman. OcHOBHOH TeKCT
pabotel Habupaercs 14-m mpudToM uepe3 1,5 uHTepBasa, BbIpAaBHHBAaHUE 110 IIMPUHE,
MEeKOYKBEHHbIM uHTepBanl «OOBIYHBIN», KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH
paccraBisitoTcst iepenocsl. [loms: Bepxuee 2,0 cm, HmkHee 2,0 cM, ieBoe 3 cM, mpaBoe 1 cM.
[TIpomexxyTkn Mexay ab3amaMud OTCYTCTBYIOT. BBejeHWe, TJaBbl, 3aKIIOYCHHE, CITHCOK
JUTEPaTyphbl U TPWIOKEHUS (POPMATHPYIOTCS KaK 3arojOBKH IMEPBOTO YPOBHS M HAUYWHAIOTCS
KaX/1bli ¢ HOBOM cTpanutsl. [logpasaensl riaaB ¢ HOBOM CTpaHUIBI HE HAUMHAIOTCS.

CHOCKM JenatoTcsl BHU3Y CTpaHUIlbl. TaOMuIbl U PUCYHKH HYMEPYIOTCS OTHENBHO.
Howmep BkitOHaeT HOMep IJ1aBbl U HOMEp pUCYHKA/TaOIUIIbl B TaHHOM TJ1aBe.

Crpanunsl paboThl AOKHBI OBbITh NpOHyMepoBaHbl. Hymepaius HaumHaercs co
CTPaHUIIBI C OTJIABJICHUEM, HA KOTOPOM CTaBUTCS nudpa «2» u aanee — no nopsaky. OkoHuanue
HYMEpaluu TPUXOANUTCS Ha IOCIEJAHUN JINCT CIHCKa JuTeparypbl. Homep craBUTCS BHH3Y
CTpaHMIIBI cripaBa. Ha cTpaHuax ¢ nNpuiiokKeHUsIMM HOMEpa He CTaBATCS, MU B OIJIaBJICHHE OHU
HE BBIHOCATCS. B ornaBneHnn ykasplBaeTcs TOJIBKO HOMEp IEPBOTO JIUCTA NEPBOT0 MPUIIOKEHUS.
O6nem pedepara 7-15 cTp.

Memoouueckue ykazanus no no020moexe K 00K1aoy
[ToaroToBka oOydaromuxcs K JOKIAAy MpeanojiaraeT HW3yYeHHE B COOTBETCTBHUHU
TEMaTUKON JUCIHUILTMHBI OCHOBHOM/ JOTIOJHUTENBHON TUTEPaTyphl, HOPMAaTUBHBIX JOKYMEHTOB,
UHTEPHET-PECYPCOB.
OOyuaromuiicss TOTOBUT IOKJIaA B (hOpME YCTHOTO COOOIICHHUS 110 TEME JUCIUILTHHBL.
[Ipenmaraercs cnemyromas CTpyKTypa TOKJIaza:
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1. BBegenue:

— YKa3bIBaeTCs TEMa U 1eJhb JOKIaa;

— o0o3HayvaeTcs MpobIeMHOE ToJIe, TEMAaTUYECKUE pa3iesbl JOKIaa.

2. OCHOBHOE cojep>KaHue JOKIaaa:

— MOCJeI0BaTEeNIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3Jieibl JOKIIaa.

3. 3aKiIt0ueHHUE:

— TIPUBOJISITCSI OCHOBHBIC PE3YJILTATHI U CYXKJEHUSI aBTOPA IO MOBOY ITyTEe BO3MOXKHOTO
pelIeHus: PacCCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT ObITH O(POPMIIEHBI B BUJIE PEKOMEHIAIIHIA.

Memoouueckue pekomeHOauUU RO 6bINOJIHEHUIO NUCbMEHHO20 KOHMPOIbHO20
3a0anus (IIK3)

[Ipu oTBerax Ha BONPOCH MHCHBMEHHOTO KOHTPOJBHOTO 3aJaHHMsl HE HYXHO
MEPENUChIBAaTh TEKCT Y4EOHOTO MOCOOUS WM APYTrUX YYEOHHWKOB, MPHUBOAWTH HPHUMEPHI W3
HNurepunera. HeoOXomuMo H3J0KUTh CBOW B3IIS[ Ha TIOHMMaHUE MpoOJeM, OIUCaTh
COOCTBEHHOE BHUJICHHE CIIOCOOOB WX PEIICHHS, MPUBECTH MPUMEPHI, OCHOBBIBASCH Ha OIIBITE
COOCTBEHHOM JIEATEITHLHOCTH.

B cnyuae nmpsMbIX 3aMMCTBOBaHUI M3 ICTOUHUKOB HEOOXOIUMBI MTOCTPAHUYHBIC CHOCKH.

Bompockl B MHUChMEHHOM KOHTPOJBHOM 33JaHUM CIPYNIHUPOBaHbl MO Temam. Jlis
BBITIOJTHCHHSI 3aJIaHUsI CTYACHTY HEOOXOJAMMO OTBETHUTh Ha BCE BONPOCHI M3 JBYX TeM. [l
oTpezieNieHUs] TEMbl HCIONb3yeTCsl MPUBEACHHAs Talnuila, HOMepa TeM BBIOMPAIOTCS IO MEepBOU
OykBe (paMuIMy CTyJEHTA:

K mpumepy, crtynent, ubs (amunus HaumHaeTcs Ha OykBy H, JOIDKEH BBINONHUTH
3aganus w3 tem 1.1. u 3.1.

NeNe | 2.2, 2.3. 3.1. 3.2.
TEM

11. | A, ®,E B, Y, K HV I1, I
1.2. LY M, 11, g 3,0, T, 10, E
21. |KU,T B, bl, ,C, 1 P, X

OOumii o6beM pabOThl JOIKEH COCTAaBIATh HE MEHee 6 CTpaHHUIl MalldHOMUCHOIO
tekcra. [Ipu Hamucanuu HeoOXoauMO uctonb3oBarh Mpudt Times New Roman, 14 kerns uepes
1,5 untepBana, ab3anuonHslit otctyn ot 1,25 10 1,5 nt.

Tekcr paboTHI clenyeT medyarath, COONIOnas CICIYIOIINE pa3Mepsl moseii: npaBoe — 10
MM, BepxHee U HmxkHee — 20 MM, neBoe — 30 MM. Pa3pemaercs ucnonb3oBaTh KOMIIBIOTEPHBIE
BO3MOYKHOCTH aKLIEHTUPOBAaHUS BHMMAHHS HA OIPENEICHHBIX TEPMUHAX, MPUMEHSS LIPUPTHI
pasHoi rapHUTypbl. CTpaHMIIbI HyMEpYIOTCS apaOCKUMH LuppaMu ¢ COONIOAEHUEM CKBO3HOU
HyMepaluu 1o Bcemy Tekcty. Homep crpanuiisl npocTaBisercs B IEHTPe HIXKHEW 4acTu JIMCTa
6e3 Touku. OmaBneHue (coaepxkaHue) pa3MelaeTcs Ha BTOPO cTpaHMIle (HyMepalusi CTPaHuUI
— aBTOMaTU4ecKas), TUTYIbHBIN JIUCT HE HYMEPYIOTCS.

Cnucok MCIONIb30BAaHHOM JIMTEpaTyphl JODKEH BKIOYaTh MUHUMYM 10 ncrouHukos. B
CIHUCOK JIUTEparypbl BKIIIOYAIOTCS TOJBKO TE€ HCTOYHHUKH, KOTOpbIE JIEHCTBUTEIBHO
UCTOJIb30BAIMCh TPU HAlKMCAaHUM KOHTPOJBbHON paboOThl M HAa KOTOpbIE MUMEIOTCS CCBUIKH B
Tekcre. Mcnonp3oBaHne CHOCOK B CiIy4yae 3aMMCTBOBAHUH SIBIISIETCS 00sI3aTEIIbHBIM.

MaxkcuManbHO BO3MOXKHBIH Oan BeimoiaHeHHoM paboTsl (ITK3) — 100 6amios.

[Ipu ouenke I1K3 Bo BHUMaHHE IPUHUMAIOTCS CIEYIOIINE KPUTEPHH:

—  pabota 10JKHA UMETh aHAIUTUYECKUN XapaKTep;

- OTBEThl Ha BOMPOCHI 3aJaHUS JOJDKHBI OBITH H3J0KEHbI opdorpaduuecku u
CHUHTAKCUYECKH I'PaMOTHO, SICHO U JJAKOHUYHO;

—  BBIBOJBI JOJDKHBI BBITEKaTh U3 BBIABICHHBIX MPOOJIEM IO HMCCIEAyeMON TeMe M
WUTIOCTPUPOBATHCSl MPUMEPAMU U3 TPAKTUKU JESATENIbHOCTH OPTraHOB TOCYIapCTBEHHOIO U
MYHHUIIMIIAJILHOTO YIIPABJICHUS.
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B xome paGoThl HaJl TEKCTOM CTYACHTY HEOOXOIUMO MPOCIEIUTh 3a TeM, UTOOBI B paboTe
ObUT TpaBMWIIbHO O(QOPMIICH Hay4HBIN amnmapar. Bce murarsl, nudpsl U GaxTbl, IPOBOAUMBIE B
paboTe MOKHBI MMETh CCHUIKY Ha COOTBETCTBYIOIIMI HCTOYHHK, KOTOpass odopmiserci B
cootBeTcTBUM ¢ TpeboBaHusMu 'OCT.

- TOCT P 7.0.100-2018 bubauorpaduueckas 3amnuch. bubmuorpaduueckoe onucaHue.
O61ue TpeboBaHMs U ITpaBUJIa COCTABIICHUS;

- TOCT P 7.0.5-2008 bubauorpaduueckas ccopuika. OO0mme TpeOOBaHHUS W TpaBHIIA
COCTaBJICHUS;

- TOCT P 7.0.12-2011 bubnuorpaduueckas 3anuch. CokpaimieHue CJIOoB |
CJIOBOCOUYETAHUN Ha PYCCKOM si3bike. O0Iue npasuia 1 TpeOOBaHUSI.

[IpaBuna odopmieHus Oubmuorpaguueckrux CIUCKOB M CCHUIOK pa3MEIIeHbl Ha caiiTe
Ounuana B pazzaene «O0yqdaronmmcs.

B kouTponbHON paboTe HCMIONB3YIOTCA TOJNBKO OOMICTIPUHATHIE COKpAIICHUS W
ab0peBuarypel. Hamnmune M mnpaBUIbHOCTH O(OPMIIEHHE CCBUIOK SIBISIIOTCS BaKHEHIIMMHU
TpeOOBaHUSIMU K KOHTPOJIbHON paboTe, KpUTEpUEM CaMOCTOSTEIBHOCTH Tpyda €€ aBropa.
OTCyTCTBHE CCBIIOK Ha YKa3aHHYIO B CIIMCKE MEPBOMCTOYHHUKOB JINTEPATYPy PACIICHUBACTCS KaK
ABHBIA TpuU3HAK Tuiaruara. [lucbMeHHble paboThl OOyuarolmuXcs MOIekKar 00s3arenbHON
npoBepke B cucteMe «AHTtuiuiaruar». Jlonyckaercs He 6onee 30% 3aunmcrBoBanuii. CrpaBka o
MIPOBEPKE B CUCTEME «AHTHUILIArUaT) npuiaraercs K padbore.

Memoouueckue pekomenoayuu K camocmoamenvHou pabome

OCHOBHOM 1LIENIBI0  CAMOCTOSITENIBHOM  pabOThl  CTYAEHTOB SIBISETCA  YIIydLLIEHUE
yIpaBJIEHYECKOW  MPO(PECCHOHAIBHOM  MOArOTOBKM  OOy4aroIMXCs, HAIlpaBJICHHOE Ha
dopmMupoBaHUE CUCTEMBI (PYHAaMEHTAIBHBIX U MPO(ECCHOHAIBHBIX 3HAHUN, YMEHHH U HABBIKOB
B 00JIaCTH COBPEMEHHBIX KaTerOpHii SKOHOMUYECKOM HayKH, KOTOpbIe OHH MOIJIM ObI CBOOOIHO U
CaMOCTOSTENILHO IPUMEHSATH B TPO(ECCHOHAIBHON eI TEIbHOCTH.

CamocrosiTenbHas paboTa 00y4yaromuxcsi HalpaBJIeHa Ha PEIICHHUE CISAYIOIMINX 3a/1a4:

— VYry0nate, pacmupsATh MpohecCHOHANBHbIE 3HAHHS CTYICHTOB W (OpMHUpPOBATH Y
HUX UHTEpEC K yueOHO-II03HABATEIbHOM 1€ TeIbHOCTH

- HayuuTps cTyneHTOB OBJajeBaTh NMpPUEMaMHU IPOLECCa IMO3HAHHS SKOHOMHYECKOU
HayKH;

- Pa3BuBaTh y HHUX CaMOCTOSITENBHOCTb, AKTUBHOCTb, OTBETCTBEHHOCTh B XOJ€
U3y4eHHs y4yeOHOM TUCLIUIUINHBI,

- Pa3BuBaTh Mo3HaBaTelbHbIE CIIOCOOHOCTH OyIyIIMX YIPABIEHLEB IO OBIAJACHUIO
KOMTIETEHITUSIMH.

Pemrenne maHHBIX 33734 OCYIIECTBISETCS B CAMOCTOSITENIFHOW ITOATOTOBKE CTYIEHTOM
npeamera usydeHusi. CTyIeHT MOXKET COINOCTAaBUTh PA3IMUHbIE MJIEU Pa3BUTHsS SKOHOMHUK Kak
cdepbl 00IIEeCTBEHHBIX OTHOIICHUH, CPOPMUPOBATH MpEICTaBIEHHE 00 OCHOBHBIX KaTETOPUsIX U
3aKOHAX SKOHOMMYECKOM HayKd, COOTHECTM JTH HJEHM CO CBOMMH COOCTBEHHBIMHU
NPEACTaBICHUAMH JIJAHHBIX SBJICHUSAX.

BueaynuropHas camocTrosaTeabHas padoTa BBINOIHSIETCS O 33JaHUIO MIPEToiaBaTelis, HO
6e3 ero HemocpeAcTBEHHOro ydvactus. Jlns oOecnieyeHMs BHEAyTUTOPHON CaMOCTOSATENbHOU
paboTel 1O AMCUMIUIMHE [pernojaBaresleM pa3palaTbiBaeTcsl IepeueHb 3aJaHuil i
CaMOCTOSITENIbHON palboThl, KOTOpbIM HeoOxoauMm s 3()(EKTHUBHOTO YIpPaBICHUS JaHHBIM
BUJIOM Y4€OHOH J1eATeIbHOCTH 00YyJatOLIHXCS.

CamocTtosiTenbHass paboTa CTYyAEHTOB BKJIIOYAET MOATOTOBKY K YCTHOMY ompocy. s
3TOTO CTYHACHT H3Yy4aeT JIEKIUH, OCHOBHYIO M JOINOJHHUTENbHYIO JHUTEpaTypy, MyOIuKaiuu,
uHpopMaluio u3 IHTepHeT-pecypcoB, U AEKTPOHHBIX OMOINOTEUHBIX 0a3.

CamocrosTenbHass pabdoTa MOXET OCYIIECTBISTHCS HHIMBHIYATbHO WM TPYIIIaAMU
CTY[CHTOB B 3aBUCUMOCTHU OT IIeJIH, 00beMa, KOHKPETHON TEeMaTUKH CaMOCTOSATENbHON padoThI,
YPOBHSI CIIO)KHOCTH, YPOBHS TIOATOTOBICHHOCTH O0YYaIOIIIHXCS.

OOyyaromuiicsi caMOCTOSITENIFHO ONpEAEIsieT PeKUM CBOEH BHEAyAUTOPHOW paboThI U
Mepy Tpy/a, 3aTpaunBaeMOro Ha OBJIAJICHUE 3HAHUSAMU U YMEHHUSIMHU [0 TUCLUIUIMHE, BHITOIHSIET
BHEAYJIUTOPHYIO paboTy MO WHIMBHIYaJIbHOMY IUIaHY, B 3aBUCHMOCTH OT COOCTBEHHOM
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MOATOTOBKH, OIOJPKETa BPEMEHHU U JIPYTUX YCIOBHIA.

[Ipu BBHINOJIHEHNUH CaMOCTOATENBHOM pabOThl 00yUarOIUIACs UMEET MPaBo 0Opamarbes K
NPENo/aBaTeNll0 32 KOHCYJAbTallMeH C IEeIbl0 YTOYHEHHUS 3amaHust, (OpMBI KOHTPOIA
BBITTOJIHEHHOTO 3a/1aHMUSL.

D¢ PeKTUBHOCTh TMOATOTOBKM CTYAEHTOB 3aBHCHT OT KadecTBa O3HAKOMIICHHS C
PEKOMEHJOBAaHHOM JHTEparypol. s MOATOTOBKM K YCTHOMY ONPOCY CTYACHTY HEOOXOIMMO
O3HAKOMHUTBECS C MaTepUAIOM, IIOCBSIICHHBIM HM3y4aeMOW TeMe B YyUeOHHUKE WM JpYyroi
PEKOMEHJOBAaHHOM JIMTEpaType, 3alKcsAX C JEKIMOHHOTO 3aHATHs. Pa3BepHYTHI OTBET NOIKEH
CJIEZIOBATh OIPENEICHHONW JIOTHMKE W TOCIEI0BATEIbHOCTH H3JIOKEHHs, COCTOATh M3 MHOTHX
NPEIJIOKECHUH, CONIEPKATh JTOBOABI M BHIBOJIBI.

6. YueOHas iuTepaTypa u pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAINMOHHOM CeTH
"UHTepHeT", BK/II0OYas NlepeYeHb y4eOHO-MeTOAMYeCKOro odecrneyeHust As
CaMOCTOSITEJIbHOH Pa0d0Thl 00Yy4aIONIUXCH 0 JUCHMUILIIMHE

6.1. OcHoBHas UuTEpaTypa

1. 3y6, A. T. llpunatrue ynpaBlIeHUECKUX PEIICHUH : y4eOHMK M HPAKTUKYM s
akanemuueckoro Oakanaspuara / A. T. 3y0. — 2-e uzz., ucnp. u gon. — M. : MznarensctBo FOpaiit,
2018. - 332 c.

2. KozbipeB, M. C. IlpuHATHE M UCHOJIHEHHE TOCYIapCTBEHHBIX pEIICHUH : yueOHOe
nocobue / M. C. Kossipes. - M. —“bepnun : lupekr-Menua, 2015 — 401 c.

3. ConoBreB, A.M. IlpunstHe rocygapcTBEHHBIX pelIeHHH : ydebHoe mocobue
pexomengoBano YMO... / A. U. ConosreB; MI'Y mm. M.B. JlomoHOcOBa. - 2-¢ u3naHue,
nepepabotanHoe u  gomonHeHHoe. M.:  Acmekt-lIlpece, 2015// Pexum pocryma:
http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-
EC45270AECF0&type=c_pub

4. Apmctponr M. VmpaBneHnue pe3ynpTaTuBHOCTBIO. CHcTeMa OLIEHKM pe3yJbTaToB B
JEHCTBUH : TIep. ¢ aHnL. / M. ApmctpoHr, A. bapos. - M. : Ansnuna [Tabmumep, 2016. - 250 c.

6.2. JlomostHUTEIbHAS JIUTEPATypa
1. Bacunenxo, U.A. T'ocygapcTBeHHOE M MYHHUIIMITAIILHOE YIpaBlIeHUE: YUEOHUK st
akazeMuueckoro 6akanaspuara / M.A. Bacunenko. - JIro6epust: FOpaiit, 2016. - 494 c.
2. Bacwuwes, B.II. TocynapcrBenHoe ynpasienue / B.I1. Bacunses. - M.: IuC, 2010. -
320 c.
3. Top06, B.I. IlpunsTre 1 UCTIOTHEHNE TOCYIAPCTBEHHBIX W MYHHIIUIIATBHBIX PEIICHUH
: yue6HOe nocobue / B. I'. T'op6. — ExarepunOypr : n3a-so Ypain. uH-Ta ynpasieHus — punamnana
PAHXwuI'C, 2017. — 240 c. http://www.iprbookshop.ru/72346.html).
4. JHoxroposud, A.b. ConmonnnoBanmonHoe passurue Poccun B XXI Beke// CO. TpynoB
NHUOH PAH; noa pex. 10.C. [TuBosaposa. — M.: U3n-so MHUOH, 2011.
5. Jlamerrun, FO.H., Jlaneirun JI.}O. Ynpaenenueckue perneHus: yaeOHOe mocoOue. —
M.: Dkemo, 2009. - 448 c.
5. JlapuueB, O.M. Teopus u meronpl NpuUHATUSA perieHui: YueOHuMK. W3n. BTOpOE,
nepepad. u gon. — M.: Jloroc, 2002. - 392 c.: un.
6. JlutBak, b. I'. PazpaboTka ympaBieHYeCcKoTo penieHns: Y4eOHuK. — 3-€ u31I., UCTIP. —
M.: Jleno, 2002. — 392 c.
7. Munbnep, b.3. Teopust opraamzanuu: YueOnuk. — 8-¢ m3n. — M.: UHOPA — M, 2012.

6.3. YueOHO-MeTOAMYECKOE O0ecIedeHre CAMOCTOATEIbHO padoThI
1. locymapcTBeHHast  Ciy’k0a:  OpraHu3als — YIPaBICHUYECKOH  JeSITEIbHOCTH
(yueOHO-MeToaMUCKHe actekThl): 256 ¢.— M. : KunoPyc, 2011. —ydebnoe mocodue / B. 1. AHHEHKOB

[u mip.].
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2. VYyeOHo-meronnueckuit komiieke «l[IpuHsaTHe U UCHOIHEHHE TOCYJapCTBEHHBIX
pewmieHuii» ansg  0akalaBpoB MO HANpAaBICHUIO TMOATOTOBKM  «locynapcTBeHHOE U
MyHuIMnaasHoe yrnpasiaeHue» — 081100 / coct. H. H. Cokomnos. — M. : T'YVY, 2012. — 109 c.

3. Ko3zsipeB M. C. IlpunsaTre 1 UCIIOJHEHUE FOCYIapCTBEHHBIX PEILIEHUH : yueOHOe
nocobue / M. C. Ko3sipes. - M. “bepnun : lupexkr-Menua, 2015 — 401 c.

4. daxpyrnuHoBa, A.3.JIpuHATHE W WCIOIHEHUE T'OCYJApCTBEHHBIX pelieHui /
yaeOHoe nocodue, @axpyranaosa A.3. — HoBocubupck: CuobAI'C, 2014. — 188 c.

S. Tananuua, D.B. TocymapctBeHHOe yrpaBieHHE: MPOOIEMBI M TEPCIEKTUBBI
npaBoBoro peryimupoBanus. Yacte 1 // 3akonsl Poccun: onbiT, ananus, npaktuka. — 2015. — No
3.

6. Tamariuaa, 5.B. TocymapcTBeHHOe ympaBieHHE: MPOOIEMbI M TMEPCHEKTHBBI
npaBoBoro perynupoBanus. Yacts 2 // 3akonsl Poccun: omblt, ananu3, npaktuka. — 2015. — No

4.

6.4. HopmaTnBHBIE IPABOBbIE JOKYMEHTbI
1. Koncrurynusa Poccuniickoit @enepannu.
2. ®OenepanbHblii 3akoH "O rocyrapcTBEHHOM IpaxaaHCcKoil ciyxbe Poccuiickoit
Ddeneparun” ot 27.07.2004 N 79-d3 / URL.:
http://www.consultant.ru/document/cons_doc LAW 48601/
3. @enepanbHblii  3akoH ot  28.06.2014 N 172-®3 "O cTparernyeckoMm
manupoBanuu B Poccuiickoit @enepanun".

6.5. UnTepHeT-pecypchbl

1. http://www.infostat.ru/ru/index.html (mara  oOpameHus: 16.08.2014). —
HNudopmanmonno-ananutuieckue pecypcsl «locygapcTBeHHOEe ympaBieHHME UM MECTHOE
camoympasieane B P®d». URL: http://imct.rags.ru (mara obpamenus: 16.08.2014). 18
NudopmarmonHo-u3aarensckuii neHTp «Craructuka Poccum». URL:

2. http://www.systema.ru (mara oOpamenus: 16.08.2014). — HayyHo-TeXHHYSCKHIA
HEeHTp npaBoBoi nHpopmanuu «Cuctema». URL: 20

3. http:/lmwww.kremlin.ru - opurmansuslit caidt [Ipesuaenrta Poccuiickoit deneparium;

4. http://mpaButenscTBo.pd - oduuuanbHbii caiit IlpaButensctBa Poccuiickoit
denepanuu;

5. http://www.government.ru — odunuaneHeiii caidt IlpaButenbctBa Poccuiickoit
denepanuu.

6. www.council.gov.ru — Coser ®enepauun Denepanbroro Cobpanusi Poccuiickoit
denepanuu.

7. www.duma.gov.ru — Odunmaneheiii caiit TocynapcrBenHoit [ymber denepanbHOro
Cobpanus Poccuiickoit ®eneparuu:

8. http://www.economy.gov.ru/ — oduiHanbHbIi calT MUHHCTEPCTBA SIKOHOMUYIECKOTO
pa3BuTHs poccuiickoit denepanuu.

9. https://MuHoOpHayku.pd/MuHOOpHayKu.ph — Odunmansueii caiit MuHucTepcTBa
obpasoBanus u Hayku Poccutickoit deneparun

10. http://gks.ru — odunmanpueii caiit DemepanbHON CIYKObl TOCYIApCTBEHHON
craructuku Poccuiickoit denepanuu.

11. www.gov.ru — Odunmansaas Poccusi: CepBep OpraHoB rocylapcTBEHHON BIIACTH
Poccuiickoit ®enepanuun

12. http://programs.gov.ru — TlopTtan TOCYIapCTBEHHBIX Mporpamm Poccuiickoii
denepanuu.

13. www.coe.ru — Muadopmarmonnsiii opuc Cosera EBponsl B Poccun

14. www.mos.ru — Odunmanshelii nopran Mapa u [IpaButenbctBa MockBbI

15. http://rusrand.ru/ — LlenTp Hay4YHO!H MOTUTUYECKON MBICTH U HCOJIOTHH.

16. fcior.edu.ru — deaepanbHbIii 1eHTP HHGOPMAIIMOHHO-00Pa30BaTEIbHBIX PECYPCOB
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17. http://www.politnauka.org/ — IMomuTtHayka. [Tonmutonorus B Poccuun u mupe

18. http://www.aup.ru/ — A IMHHUCTpPATHBHO-YIIPABICHYESCKHIA TTOPTAI

19. http://www.data-rulers.ru/ TocymapcrBeHHbie aesiTenan: J{aThl KU3HH W TpPaBJICHUM.
CripaBouHO-UH(POPMAITUOHHBINA CaT

20. http://www.spa.msu.ru/ MI'Y. ®akyabpTeT rocyIapcTBEHHOrO YIIPaBICHHUS

21. http://www.spa.msu.ru/page_168.html Dnexkrponusiii HayuHbIH SkypHan MIY
«TOCYJIAPCTBEHHOE YIIPABJIEHME. DJIEKTPOHHBINM BECTHUK»

22. http://vasilievaa.narod.ru/ TEPPUTOPUAJIBHOE VIIPABJIEHUE:
roCyJIapCTBEHHOE, PErHOHATIBHOE, MYHHIIUIIATBHOE.

6.6. Unble HCTOYHMKH

1. Mapmes, B.W. Uctopus ynpaenenueckoit Mpicinu: YueOHuk. — M.: Ungpa-M,2005.-
731c.

2. Muponos, A.JL TocynapctBenHoe ympasienue B Poccumn. KoHCTHTynHOHHBIA U
WHCTUTYIIMOHAJIbHBIN acniekThl: MoHnorpadus. / A.JI. Muponos. - M.: FOHUTH, 2015. - 135 c.

3. HOxakoB B.H., Tamanuna D5.B., AunekcangpoB O.B., Tuxomupor I0.A.,
Ho6pomtoboa E.M. Konuenuus ¢enepalbHOr0 3akoHa O rOCYJapCTBEHHOM YIIPaBJICHUU
B Poccuiickoit denepanuu. — Mocksa, 2014. — 96 c.

4. IOxaxoB B.H., Anexcanapos O.B., Jo6pomro6osa E.M., Knoukosa E.H. Buenpenue
yIpaBIEHUS  TI0 pe3yibTaraM B JACATEIBHOCTh  OPraHOB  TOCYJAapCTBEHHOH  BIIACTH:
MIPOMEKYTOUHBIE UTOTH U MPEUIOKEHUS 10 JalibHeleMy pa3BuTuio. — M.: U3narensckuii jom
«demo» PAHXuI'C, 2014.

7. MartepunanbHO-TexHH4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecnieyeHue 1 HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
Crenuaau3upoOBaHHBI KaOMHET JUIA 3aHSATHA C MaJOMOOWMJIBHBIMUA TpyHmaMu (CTYOEHTHI C
OIrpaHUYCHHBIMU BO3MOKHOCTAMU 3I[OpOBb$I)§ OKpaH, KOMIIBIOTEPbI C NOAKITIOYCHUEM K JIOKaJIbHOM CETH
WHCTUTYTa W BBIXOAOM B VIHTEpHET, 3BYKOBOM YCWIMTENb, MYIbTUMEIUNUHBIM MPOEKTOP, CTOJIBI
ayJUTOPHBIC, CTYJIbs, TPUOYHA HACTOJBHAS, JIOCKA ayIUTOpHAs, OUCHBIC Kpeca.

VYueOHas aynmuTopHs ISl TIPOBEJACHUS YYCOHBIX 3aHATHH (3aHATHH JIGKIMOHHOTO THIIA),
OCHallleHHass  00Opy/IOBaHHEM U  TEXHUYECKHMH CpPEACTBaMH  OOYyYEHHUS:  KOMIUIEKT
CIIeNUATM3UPOBAHHON yueOHON MeOenu (CTONIBI U Kpeciia — paboune Mecta oOydaroluxcs u
npernojasaresis); J0CKa ayluTOpHAs; JKpaH; MEPCOHAIbHBIA KOMIIBIOTEP; 3BYKOBAs CUCTEMA;
npoekTop; BeO-kamepa. Brixom B MHTepHeT M 1ocTynm B AJIEKTPOHHYIO HMH(DOPMALMOHHO-
00pa30BaTeIbHYIO Cpelly OpraHu3aluy.

VYyeOHast aynuTopusi JUisl IPOBEACHUS YUEOHbIX 3aHATHH (3aHATHII CEMUHApPCKOro THIIA,
IPYIIOBBIX W WHIAMBHIYaJIbHBIX KOHCYJAbTALMH, TEKYIIEro KOHTPOJIsS M MPOMEXKYTOUYHOM
arTecTalliy), OCHAILEHHAsi 00OpY/IOBaHUEM M TEXHUYECKHUMH CPEACTBAMU OOYyUEHUS: KOMILIEKT
CHelHaIu3UpOBAHHON yueOHOI MeOenu (CTONbl U CTYIabsi — paboune MecTa OOydarolmuxcs U
Ipernojasarenis); J0CKa ayIUTOpHas; IEepPCOHAJIbHBIM KOMIIBIOTEp; TEJIEBU30p; BeO-Kamepa.
Beixon B MHTepHET M HOCTYm B 3JEKTPOHHYIO HH(POPMAIIMOHHO-OOPAa30BaTEiIbHYIO CpPEdy
OpraHH3aIiHy.

KomnbroTepHslit Ki1ace, yueOHast ayTuTopus Ul IPOBEIeHUS YUeOHBIX 3aHATUH (3aHATUI
CEMUHApPCKOro THWIIA, TPYNIOBBIX M HMHIWBUIYaJIbHBIX KOHCYJbTAIMM, TEKyIIEro KOHTPOJS U
IPOMEXYTOYHOM arTecTaluu), OCHAIleHHAas OOOpYIOBAaHHMEM M TEXHHYECKMMHU CpPEICTBAMHU
00y4yeHMs: KOMIUJIEKT CHelIMaTu3uPOBAHHON yueOHOM MeOenu (CTObI U CTy/bs - paboune Mecra
00y4JaroLMXCs U MperojiaBaresis), 10CKa ayTuTOpHast; ePCOHAIbHbBIE KOMITbIOTEPbI MOHOOJIOKH;
IIPOEKTOp; BeO-KaMmepa; skpaH. Boixon B UHTEpHET M JOCTYN B 3JIEKTPOHHYIO MH(POPMALIMOHHO-
0o0pa3oBaTelbHYI0 Cpely OpraHu3alid, B TOM YHCIEe C pabouyux MecT oOyyaromuxcs.
[Iporpammuoe  oOecredeHue: omnepanMoHHas cuctemMa Microsoft Windows; makeTsl
muuen3noHHbIx mporpamm: MS Office, MS Teams, CIIC Koncynsrantllitoc, nuiieH3u0oHHOE
AHTUBUPYCHOE IPOrpaMMHOE 0OeCTIeUeHHE.

ITomemenne A camMocTOATENbHOM  paboTel  oOywaromuxcs  (MudopmanmonHo-
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PECYPCHBIH IICHTP) OCHAIIEHHOE KOMIUICKTOM CIICIUAIM3UPOBAaHHON Yy4eOHOW MebenH,
KOMIBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO TOIKIIOUCHHS K ceTu MHTepHeT M obecneueHo
JOCTYIIOM B 3JICKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTeIbHYIO CPElly OpraHU3alliu.

[Tporpammuoe obecneuenune: OC Microsoft Windows, Ilaker Microsoft Office (Word,
Excel, PowerPoint), Microsoft Teams, JHIIEH3HOHHOE aHTHBHPYCHOE IPOrPAMMHOE
oOecrieueHue.

Jliist oOy4aronmxcsi ¢ HapyICHUsIMU 3PESHUSL:

NVDA (Non Visual Desktop Access) - cBoOojmHasi, C OTKPBITBIM HCXOIAHBIM KOJIOM
nporpamma st MS Windows, KoTopasi TO3BOJIIET HE3PSYMM WM JIIOISAM C OCIaOJICHHBIM
3peHreM paboTarb Ha KOMIIbIOTEpe Oe3 MPHUMEHEHHS 3PEHUs, BBIBOAS BCIO HEOOXOIUMYIO
UH(POPMAITUIO C TIOMOIIBIO PEYH;

DKpaHHas JIyla — MporpaMma 5KpaHHOTO YBEITHUEHUS;

DKpaHHBII TUKTOP (Ha aHIIL.53) — IPOTrpaMMa CHHTE3a Peyu;

Jnist oOy4aronmxcst ¢ HapyIICHUsIMU CITyXa:

Speech logger— nporpamma mepeBoaa pevuu B TEKCT.
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