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1. Ilepeuenb MJIaHUpPYeMBIX Ppe3yJabTATOB OO0y4YeHUS] MO JUCIHHUILIMHE,

COOTHECEHHBIX C INIAHUPYEMBIMH Pe3yJIbTATAMH OCBOEHHS NIPOIPaMMbI

1.1.  JHucmummHa b1.0.13  «Teopus ynpaBieHus» o0OecleunBacT OBJIAJICHHUE

CIIEIYIOIIMMHU KOMIIETEHLIUSAMH C YYETOM 3Tala!

Kon HaumenoBanue Konmsrana | HamMeHoBaHMe 3Tana oCBOCHUS

KOMITETEHII KOMITCTCHIHN OCBOCHUSI KOMITCTCHIIMU

207 KOMITCTEHIIN
u

OIIK-6 Crniocoben UCTIONIb30BAaTh B OIIK-6.1 CrniocobHOCTB a/IeKBaTHO
npodeccruoHaIbHOMI JeSITeNTbHOCTH OLICHUBATh HOCJIC/ICTBHS
TEXHOJIOTHN YIIPaBICHUS MIPUHAMAEMBIX
rOCYIapCTBEHHBIMU u OpraHU3aIlMOHHO-
MYHHIUITATbHBIMH buHaHCAMH, JKOHOMHUYECKHX pCIICHUH B
TOCYIapCTBEHHBIM M MYHHIHUIIATbHBIM chepe YIIpaBICHUS
HUMYIIECTBOM, 3aKyTKaMH TSt rOCyIapCTBEHHBIMH u
TOCYAapCTBEHHBIX W MYHUIUIIAJIBHBIX MYHUIUIIAJIbHBIMHA (I)I/IH&HC&MI/I,
HYX] TOCYAapCTBEHHBIM u

MYHHIUITAJIbHBIM UMYIIECTBOM,
3aKyIlIKaMiu JJIsA
roCyaapCTBEHHBIX u
MYHHUIHUITATBHBIX HYXI.

[IKo OC-1 | Bnapgenne HaBeikamu TotaHupoBanust u | [IKo OC-1.1 | CnocobHOCTH HaXOIWTh
opranuvsanuu JOCATCIIBHOCTU OpraHOB OpraHu3anuoOHHO-
rocygapcTBeHHoW BiacTu Poccuiickoit YIPABICHYECKUE peLieHus,
depepanyu, OpraHoB rOCyIapCTBEHHOMH OLICHUBATh  PE3yNbTaThl |
BJIACTU CyOBEKTOB Poccuiickoi MIOCIIEACTBHUSL IIPUHSATOrO
denepanuu, OpraHoB MECTHOTO YIPaBICHUYECKOTO PEUICHUS C
CaMOYTIPaBIICHHs, TOCYAAPCTBEHHBIX U LEIBIO TUTAaHUPOBAHUS u
MYHUIIUTIAJIBHBIX HpCI[HpI/ISITI/Iﬁ u opranusanuu JACATCIIbHOCTH
YUPEXKACHUM, MOIUTHYECKUX TAPTHUH, OpraHu3aluu.
O0IIECTBEHHO-TIOITHYECKHX,

KOMMEPYECKMX W  HEKOMMEPYECKHX
OpraHu3anui

[IKo OC-2 | Bnagenue TtexHonorusmu, mnpuemamu, | [IKo OC-2.1 | CnocoOHOCTh HaXOIUTh
o0ecneYrBaroIMU OKa3aHHe OpraHM3aIMOHHO-
TOCYAapCTBEHHBIX W MYHUIUIIAJIBHBIX YIpaBJICHYECKUEC PEUICHUA
yciIyr (U3MYECKUM U HOPHIMYESCKAM o0ecrieunBarome OKa3aHHe
JHLAM YCIIYT.

1.2. B pesymbrare oOCBOEHHS AMCHMIUIMHBI Y  CTYJIEHTOB JIOJDKHBI  OBITH
c(OPMHPOBAHBI:
OTD/TO Kox srana Pesynbrarel 00yueHus
(pu HANMTUYUU OCBOEHHUA
npodcerangapra)/ | KOMOETEHIIMH
TPYAOBBIE UIIU
npodeccuoHaTbHBIC
JIEUCTBHUS
OIIK-6.1  |[Ha ypoBHe 3HAHHMIL:
- OCHOBHBIX JTaIlOB Pa3BUTHS YIIPABICHUYECKON MBICIIH;
- OCHOBHBIX COCTAaBJIOLIMX YIIPABICHUYECKOTO PELICHUS U
YIPABICHYECKOUN IESITEIbHOCTH
HA YPOBHE YMEHMH:




- OLICHUBATh COLIMAJIbHYIO 3HAYUMOCTb PEUICHUN U JNEUCTBUI
[IPY YNPaBJICHUN TOCYJAapCTBEHHBIMM U MYHHMIMIIAJIBHBIMU
¢duHaHCaMU

HA YPOBHE HABBIKOB:

- JMarHoCTMKM M  IPOrHO3MPOBAHMUSI  IOCIEACTBHUM
YIIPaBICHUYECKOTO pelieHusi B cdepe TOCYIapCTBEHHBIX U
MYHHUIIUITATLHBIX (PUHAHCOB

[IKo OC -1.1

HA YPOBHE 3HAHMIA:

- OCHOBHBIX 3TallOB Pa3BUTHS YIIPABICHYECKON MBICIIH;

- OCHOBHBIE COCTABIIAIOIIME YIPABIECHUYECKOIO PEIICHUs U
YIPaBJICHUECKON JESTEIbHOCTH

HAa YPOBHE YMEHHUIi:
- OLICHMUBATh COLMAJIbHYIO 3HAYMMOCTb PEIICHUN U JEHCTBUN

HAa YPOBHE HABBIKOB:

- BJIAQJCHUS TEXHOJOTHUSMU YIIPABICHHS, OPUEHTUPOBAHHOIO
Ha  pe3yJbTar B CUCTEME  TOCYHapCTBEHHOIO  H
MYHUIIMIIAJIBHOTO ~ YOPaBJICHUS C 1EJIbl0  0OecreyeHust
BHYTPUOPraHU3alIMOHHBIX H MEKBEJOMCTBEHHBIX
KOMMYHUKaIWN

[TIKo OC -2.1

HA YPOBHE 3HAHUIA:

- TEOPETUYECKUX U METOJOJIOTUYECKUX OCHOB OKa3aHMs
rOCYAAapCTBCHHBIX MU MYHUIUIIAJIBHBIX YCIYyT (1)I/ISI/I‘~I€CKI/IM u
IOPUANYECKHAM JIMLIAM

HA YPOBHE YMEHMH:

- CTaBUTh Lenu M (OpMYJIMPOBATH 3a7ayH, CBSA3AHHBIE C
OpraHu3anuesl  IpeJoCTaBICHUS  TIOCYHApCTBEHHBIX U
MYHHULIMIIAJIBHBIX YCIIYT;

TOJIKOBAaTb W  TNPUMEHSATh  HAa  IPAKTHUKE  HOPMBI
3aKOHOJATEIIbCTBA, peErIaMeHTHPYIOLINE MIOPAIOK
[TPEAOCTABICHUS] TOCYJAPCTBEHHBIX U MYHULIUITAJIBHBIX YCIYT

HA YPOBHE HABBIKOB:
- pa0oTBl C 3aKOHAMH U WHBIMH HOPMAaTHBHO-TIPABOBBIMH
AKTaMM, pPEIAMEHTHPYIOUMMH MOPSAOK MPEeI0oCTaBICHUS

rOCYAJapCTBCHHBIX U MYHUIIMIIAJIbHBIX YCIIYT.

2. O0bem n MecTO AUCHMILINHBI B cTpyKType OII BO

O0neM TUCHUILINHBI

OO61as TpyA0eMKOCTh ITUCHUIUIHHBI cocTaBisier 3 3.e. (108 a.4.).
KonmnuecTBO akaeMUYeCKUX 4YacoB, BBIJICJICHHBIX Ha KOHTAaKTHYIO paboTy cC
npernoaaBareneM (1Mo BUAaM Y4eOHBIX 3aHATHI) U HA CAMOCTOSTETFHYIO paboTy 00yJaroIMXCs:

- oyHag GopMa 0OVUEeHHS:

JeKnuu — 16 a.4u.;

npaKkTH4YecKue 3ausaTus — 18 a.q.;
camocTosiTenpHas pabora — 47 4.,

KOHTpOJb — 27 4.

- O4HO0-3a04HasA hopMa 0OYUEHUS:

ek — 16 a.qa.;

MpaKTU4ecKue 3ausatus — 18 a.u.;
caMocCTosTeNbHas pabota — 47 4u.;

KOHTpPOJIb — 27 .



-3a04yHas hopMa 00yUeHUSI:
Jexkuuy — 4 a.u.;

MPAaKTUYECKHE 3aHATHS — 6 a.4.;
camocTosTelbHas padota — 89 u.;
KOHTpOJIb — 9 4.

Mecto aucuunimubl B ctpykrype OII BO

Juctumuaa b1.0.13 «Teopust ynpasineHus» npeaycMoTpeHa B 1-m cemecTpe 1mo Bcem
dbopmam OOydeHHsI M1 OTHOCHUTCSI K JUCIHHUIUIMHAM 00s3arenbHON dacTu broka 1 «J/{ucuumanabl
(MomymH)».

VyeOnas nucuummHa b1.0.13 «Teopus ynpaBneHus» sIBIS€TCS OCHOBOM ISl U3YUEHHUSI
mucnuiuinH: 51.0.20 JleqoBbie KOMMyHHKAMu (2 CEMECTp OYHas W OYHO-3a04Has (HOpMbI),
b1.0.14 Cucrema rocynapcTBEHHOTO U MYHHUIUIIAILHOTO yIpaBicHus (2-3 ceMecTphl OuHas U
ouyHo-3a04Has Gopmsel), 51.0.18 Yupasnenue denoBeueckumu pecypcamu (6 cemectp odHas u
o4yHO-3a04Hasi Gpopmsbl), 51.0.11 ®dunaHCcOBOE TIaHUPOBAaHKUE U OIOKETUPOBAHKUE OpraHU3aIUU
(5 cemectp ounast u 7 cemectp ouHo-3a04Has ¢opma), 52.0.01(Y) O3nakomuTeabHas MPaKTHKa
(2 cemectp ounas popma; 6 cemecTp ouHO-3a0uHast hopma).

dopma MpoMeKyTOYHON aTTeCTalluK — YK3aMeH.



3. Coaep:xkaHue U CTPYKTYPa AUCUHHUILTUHBI

Ounas ¢popma 0dyuenusn

Ne ni/m HaumeHnoBaHnue Tem O0BbeM AMCHUTLIHHBI (MOAYJIf), Yac. ®opma
(pa3aeJioB), TeKyIIero
KOHTPOJIst
ycneBaeMoCTH™,
MPOMeKYTOTHOI
aTTecTaluu
Bcero KonrakTHas padora Cp
o0yyarommxcs ¢
npenofaBareieM
10 BUJAAM Y4eOHBIX 3aHATHH
J JIP 113 KCP/
KOHCY
JbTaIl
ust
Tema 1 CymHOCTh M cOIepIKaHue 15 2 3 4 6 0,1
TEOPHH YIPABICHUSL.
Tema 2 HUctopus pa3BUTHA 17 2 3 4 8 0O, 1, ok
YIPaBICHUYECKOH MBICIH H
MPaKTHKA
Tema 3 CucTeMHBII TIOIXO B 15 2 2 4 7 O, 11, A3, I13,
YIPaBICHUH Hox
Tema 4 VmpaBiaeHHe MO HEISIM 12 2 2 3 5 0O, 13, I13, lox
(MBO)
Tema 5 Paszpabotka u  mpuHsTHE 12 2 2 3 5 0O, 13, I13, Tok
YIPaBICHYECKUX PELICHUIL
Tema 6 TIpoekTHbIi MTOJIXOT B 12 2 2 3 5 0O, 13, I13, Tok
yIIpaBJICHUU
Tema 7 Teopust yIIpaBJIeHHs 13 2 2 3 6 O, A3, 113, lox
OpraHU3alOHHBIMU
CHCTEMaMHU
Tema 8 YipapieHue n3MeHEHUsIMH 12 2 2 3 5 T,0, 13, 13, P
[TpomerxyTo4Has aTTecTanus Ox3aMeH
Bcero: 108 16 18 27 47 aK.4d.
3 3.E.
81 12 135 | 20,25 | 35,25 ac.y.
Ouno-3aounasn popma obyuenusn
Ne n/m HaumeHoBaHHue TeM O0beM qMCUUNIMHBI (MOLYJISA), YacC. ®opma
(pa3aeJioB), TeKyLIero
KOHTPOJIst
ycneBaemMocTu*,
NPOMEKYTOYHOM
arTecTaluu
Bcero KonrakTHas padora Cp
o0yyarommxcs ¢
npenoaaBareieM
1O BH/IAM Y4YeOHBIX 3aHSATHI
J JIP m3 KCP
/KkoHC
YJIBT
anmst
Tema 1 CylmHOCTE M cOIepXKaHHe 15 2 3 4 6 O, 1
TEOPHH YIPaBICHUSL.
Tema 2 HUctopus pasBUTHA 17 2 3 4 8 0O, I, Hox
YIPaBICHYECKOH MBICIH |
MPaKTHKA




Tema 3 CHCTEMHBIN ITOJIXO1 B 15 2 2 4 7 O, 11, 13, I13,
YIPaBJICHUH Hox
Tema 4 VYopaBnenne 00 LENAM 12 2 2 3 5 0O, 13, I13, Tok
(MBO)
Tema 5 Pazpabotka u  mpuHsATHE 12 2 2 3 5 0O, 13, I13, Tok
YIPABJICHYCCKHUX PEIICHUI
Tema 6 IIpoekTHbIi MTOIXOT B 12 2 2 3 5 0O, 13, I13, Tok
yIPaBJICHUN
Tema 7 Teopust YIIpaBJIeHHs 13 2 2 3 6 O, A3, 113, lox
OpraHU3aIIOHHBIMHU
CHUCTEMaMH
Tema 8 VYipapieHue n3MEeHEHUsIMU 12 2 2 3 5 T,0, 13, [13, P
[IpomexyTovHasE aTTeCTAIHS DK3aMeH
Bcero: 108 16 18 27 47 aK. 4.
3 3.E.
81 12 13,5 | 20,25 | 35,25 ac.y.
3aounasn ghopma 0dyuenus
Ne n/nm HaumeHoBaHue TeM O0beM qMCUMIIMHBI (MOYJISA), Yac. ®opma
(pa3aeJioB), TeKYILIero
KOHTPOJIS
ycneBaeMocTu®,
MPOMEKYTOYHOM
aTTecTalun
Bcero KonrakTHas padora Cp
o0yyarommxcs ¢
npernogaBareieM
M0 BHAAM Y4YeOHbIX 3aHATHI
J JIP 113 KCP
/KOHC
YIBT
anus
Tema 1 CymHOCTE M cOIepIKaHue 15,5 0,5 1 2 12 0,11
TEOPHH YIPABICHHUSL.
Tema 2 HUcropus pasBUTHSA 13,5 0,5 1 1 11 O, I, ok
VIPABICHYECKOW MBICIH H
MPaKTHKA
Tema 3 CucTeMHBIN TOJIXO/ B 13,5 0,5 1 1 11 O, A, A3, I13,
YIpaBJIEHUH Hok
Tema 4 VhopaBneHue 1o LEIsAM 13 0,5 0,5 1 11 O, I3, 113, Hox
(MBO)
Tema 5 Pazpabotka wu  mpuHATHE 13,5 0,5 1 1 11 0O, 113, 113, dox
YIPAaBJIEHUYECKUX PELICHUI
Tema 6 TIpoekTHbIi MTOJIXOI B 13 0,5 0,5 1 11 0O, 13, T13, Tok
YIpaBICHUH
Tema 7 Teopust yIIpaBJIeHHs 13 0,5 0,5 1 11 O, 13, 113, Jlox
OpraHU3aI[HOHHBIMHU
CHCTEMaMH
Tema 8 YipapieHue n3MeHEHUSIMH 13 0,5 0,5 1 11 T,0, 13, [13, P
ITpomerxyTo4Has aTTecTanus Ox3aMeH
Bcero: 108 4 6 9 89 aK.d.
3 3.E.
81 3 4,5 6,75 | 66,75 ac.d.

*[Ipumeuanue: Gopmbl Tekymero kKoHTpois ycrneBaemoctu: omnpoc (O), rectuposanue (T), pedepar (P),
muckyccust (1), momamraee 3ananue ([3), npakrtuueckoe 3aganue (I13), noxmazn (Joxk).




Coaep:xanue TUCHUNIMHBI

Tema 1. CylHOCTb U cozep)kaHue TEOpUH ynpasieHus. (JIekuusa-auckyccus, ceMUHap)

Llenu u 3apaun kypca. Jloruka nocrpoenus kypca. OObEKT, IpeAMeT U3y4eHUs U CTaTyC TEOpUHU
ynpasieHus. MecTo TeopuMm yrpaBie€HUS B pAAy JAPYrUX YIPaBICHUECKUX JUCLUIUIMH.
MexaucuuIuInHapHOCTh Teopuu yrpasieHus. [lonstue u Buabl ynpasiaeHus. CyObekThl U
00BbeKTHl ympaBieHus. Metoasl ynpaBneHus. DPyHkiuu ynpasiaeHus. OOmas Teopus
yIpaBJICHUS] U MEHEJKMEHT.

Tema 2. Hcrtopus pa3BUTHS YIPaBICHUYECKOW MBICIM W TpakTUku. (Jlekmus, cemuHap,
KOJUIOKBUYM)

Otanbl (GopMUpPOBaHUS TEOPUHU YHpaBlieHUs. MHAycTpuaiabHble PEBONIONUN U YyIpaBJICHUE.
Knaccuueckuit  moxaxon  (Hay4yHbId, aIMUHHCTPATUBHBIA, Oropokparmueckuii). Teopun
@.V. Tetinopa, I'JI. I'aara, A.K. TacteBa, A.Daitonsa. Teopus panmoHadbHON OFOPOKpATHUH
M. Bebepa. OCHOBBI T'yMaHHUCTHYECKOTO MeHemkMmeHTa (3.Mbaito, M.II. ®omrer, Y.bapuapn,
A.Macnoy, [I. Makrperop): Teopus «4eJIOBEYECKHUX OTHOIICHUN)»; KOHIIETIHS YeIOBEYECKHUX
pecypcoB; OMXEBHOpU3M B TeOpuHU yrpaeieHus. Teopus «X» u Teopus «Z» (/1. Maxrperop)
®opMupoBaHUE HOBOW NapaaurMbel ynpasieHUs. OCHOBHbIE TEHIEHUHUHU B COBPEMEHHOM
ynpasieHun. L{udpoBuzais B yrnpaBieHHH.

Tema 3. CucreMHblii nonxon B ynpasineHud. (IIlpobnemnast nexuus, ceMuHap IPakKTUKYM)
[TonsTus cucremsl u ee cpoiicta. Tumbl ccuteM. OcHoBbl Teopuu cucteM (JI. ¢pon bepranandu,
A.A. bornanoB). YnpasneHueckast cucrteMa. CHUCTEMHBIN 1O/IX0/ B PEUIEHUM YIPaBICHUYECKUX
3aja4. BHemHss u BHyTpeHHss cpena cuctembl. CHCTEMHO-KHOEpHETHYECKHM IOAXOA B
ynpasnenun (H.Bunep, C.bup). IlonoxuTenbHpie U oTpHIaTeNbHbIe 00paTHBIE CB3H. bu3Hec-
IpOLECCHBIM mozaxox B ynpasieHuu. Cuneprerndeckuil moaxon B ympasienun (I.Xakew,
W.ITpuroxusn, C.I1.KyparomoB). ATTpakTopsl, HapaMeTpbl HOPAAKa U YIPaBIIAIOIIME TapaMETPh.
VYnpasiseMmslid xaoc. Teopus CI0XKHBIX CUCTEM.

Tema 4. Ynpasnenue no 1ensm (MBO). (Macrep-kiacce, ceMuHap-IpakTUKYM, TPEHHUHT)
VYopasiieHue mo LEasIM M YIPaBICHHE, OPUEHTHPOBAHHOE Ha pe3yiabTal. Bo3MOXHOCTH H
OTpaHMYECHUs KOHLEINLWN YIpaBleHUs 1o uensaM. [loHATus nenu W LenenojaraHusl B
ynpasinenuu. [Ipasuno SMART. JlepeBo wnenei. Cucrema cOajaHCHpPOBAaHHBIX IOKa3aTese
(Balanced Scorecard). IToustust 3ppeKTHBHOCTh U pe3yIbTaTUBHOCTH. KiTtoueBbie MoKa3aTenn
sppextuHoctn  (KPI). VmpaBnenune, OpHEHTHPOBAaHHOE Ha pe3ylbTaT B  CHUCTEME
TOCYIapCTBEHHOTO M MYHMIIUIIAIBHOTO YIIPABJICHUS. YIIPABICHHUE IO LEJISIM U CAMOMEHEKMEHT.
TexHoIoruu TaiM-MEHEIKMEHTA.

Tema 5. Pa3paboTka M mNpuHATHE YyIpaBieHYecKuX pemeHuid. (Macrep-kiace, ceMHHap-
MPAKTUKYM, TPEHUHT)

Tunonorust ynpasieH4YECKUX pelleHuid. Teopus OrpaHMYEHHON pPalMOHAIBHOCTH B NPUHSATUU
pelieHni. YhpaBieHYeCKUH LMKJI M HpoLeaypbl pa3paOOTKU W TNPUHATHS YIPaBICHYECKHUX
pemeHnii. MeToapl KOJUIEKTMBHOTO TNPUHATUS YIpaBlIeHYECKHUX pemieHui. [lonsaTue pucka,
Puckm ynpaBneHuecknx pemieHud. OCHOBBI  CTPAaTeruyeckoro  ympawlIeHHs. Teopus
pednexcuroctH (k. Copoc, B E. Jlederp, H.Tane0).

Tema 6. IlpoextHsiii moaxon B ympasieHuu. (IIpoOnemHas nekuus, ceMHHAp HPAKTHKYM,
TPEHUHT)

OcHOBBI TPOEKTHOrO MeHemkMeHTa. lloHaTtne mpoekTa. MeXayHapoAHbIE CTaHAAPTHI
npoekTHoro ynpasinenusi (PMBOK). Jloruko-ctpykTypHass marpuna npoekrta. MHCTpyMeHTHI
ynpasieHus: npoektoM. Komanna mpoekra, Ilnan-rpaguk mpoexrta. Pucku npoexra. ['mbkue
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TEXHOJIOTHH yTipaBiieHus mpoektoM (Agile, Scrum, Kanban).

Tema 7. Teopust ynpaBieHus: oprann3auuoHHbIMU cucTtemMamu. (IIpoGneMHuas nekius, ceMuHap-
IPAaKTUKYM, KOJIZIOKBHYM)

OcCHOBHbBIE TIOJIOKEHMSI M YEPThl OPraHU3aLMOHHONW MOJENIM YEJIOBEUECKHX OTHOIICHUH.
[Toaxompl K ONpENEeNeHNI0 COLUAIBHBIX OpraHM3alui Kak OOBEKTOB ympasieHus. KoHuenuus
OpraHU3alMOHHOMN CTPYKTYphl. OpraHu3allMOHHbIE IIPOLECCHI. YIIpaBI€HYECKash KOMMYHUKALUA.
OpranuzannoHHoe moBeAeHUe. PacnpeneneHne MOTHOMOYMM M OTBETCTBEHHOCTH, NPUHIMIIBI
JleleTUpoBaHus. PyKOBOICTBO M JIMIEPCTBO — CTUIIM, MOJEIU, TEOpPUH. METOAbl U MOIENH
MOTHBALMU NlepcoHana. Kpu3nucel 1 pUCKU pa3BUTHs OpraHU3aLui.

Tema 8. Ynpasnenue usmeHeHusIMH. (JIeKIUSA-TUCKyCCHsI, CEMUHAP-TIPAKTUKYM, KOJUIOKBHYM )
[InaHoBOo€ OpraHU3allMOHHOE H3MEHEHUE - OIpPEEICHHE M aHaJu3 IpoLecca H3MEHEHUS.
[TpuHIMIT HETIPEPHIBHOTO COBEPILICHCTBOBAHMS B MEXAYHAPOIHBIX YIPABIEHYECKUX CTaHIapTax
u xonnenuusax (ISO, TQM, Lean). IlpuHnunbel oOy4eHHUS B paMKax OPTraHU3AIMOHHOTO
passutus. Kounenmus oOydatomieiics opranusamuu (I1. Cenre). VmpaBineHue 3HaHUSMH
(IT.dpykep). MeTonuku yIrpaBicHHs OpPraHU3AlMOHHBIMA HW3MEHEHHUSAMHU. VHHOBalMU B
yIpaBICHUH.



4.1. (I)OpMLI U METOAbI TEKYHIEI0 KOHTPOJA YCIIEBAEMOCTH Oﬁy‘{alOHII/IXCH H
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4, Martepuajibl TeKylIero KOHTpPOJIsl yCleBaeMoOCTH 00y4arommxcs 1 poH
OIIEHOYHBIX CPEJICTB MPOMEKYTOYHON ATTECTAIIMM 0 TUCHHUIIIHHE

MPOMEKYTOYHOM aTTeCTALUM.

4.1.1. B xone peanuzanuu aucuurumabl b1.0.13 «Teopus ynpaBiaeHUs» UCHOIb3YIOTCS

CJIEYIOINE METOABI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH O0Y4arOIIUXCSL:

Tema u/vunu pazaen MeTonbl TEKYIIEro KOHTPOJIs yCIIEBaeMOCTH
Tema 1 | CymHOCTP UM cofepXaHME€  TEOPHUH | YCTHBIM OMpPOC, TUCKYCCHUS C TPyIION
YIIPaBICHMUSL.
Tema 2 | Mctopust pa3BUTHS YIIPaBIEHYECKOH MBICTH | YCTHBIN OMPOC, TUCKYCCHS C TPYIIION,
Y IPaKTUKU YCTHBIHN TOKJTaJ
Tema 3 | CucTeMHBIN OAXON B YIPaBIEHUU YCTHBIHN 0IpoC, TUCKYCCHA C TPYIIION,
MUCBMEHHOE TOMAITHEE 3a/JaHuE,
BBITIOJTHEHNE TIPAKTUYECKOTO 3a1aHUs B
IpyIIe, YCTHBIM JOKIakR
Tema 4 | Yipasnenue no uensm (MBO) YCTHBIHN 0IpoC, MUCbMEHHOE JOMAaIlIHEee
3aJlaHu€, BBITIOJIHEHUE PAKTHIECKOTO
3aJjaHus B TPyMIe, YCTHBIA JOKIIaA
Tema 5 | Pa3paGoTka W TpUHITHE YIPABICHYECKUX | YCTHBIM OMPOC, BBITIOJIHEHUE PAKTHIECKOTO
peleHui 3a[aHus B TPYIIE; MNCbMEHHOE TOMAITHEE
3a/laHue, YCTHBIN JOKJIAL
Tema 6 | [IpoexTHBII OAXO/ B yIIPaBIECHUH YCTHBIH OIPOC, TUCBMEHHOE JI0MAllIHEE
3aJjaHue, BBITIOJIHEHUE PAKTHUECKOTO
3aJjaHus B TPyMIe, yCTHBIA JOKIIa
Tema 7 | Teopust ympaBieHUsI OpPraHU3aLMOHHBIMH | YCTHBIM OIPOC, MUCBMEHHOE JOMAIITHEE
cucTeMaMi 3aJlaHue, BBITIOJIHEHUE PAKTHUECKOTO
3aJjaHusl B TPyMIe, YCTHBIA JOKIIa]
Tema 8 | YnpaBneHne H3MEHEHUSIMU [TuceMeHHbIN TECT, YCTHBIN OIpOC,
BBITIOJTHEHNE TIPAKTUYECKOTO 3a/1aHUS B
rpyIie, JoMallHee 3ajiaHue, pedepar

4.1.2. JKk3aMeH NPOBOAUTCS C MPUMEHEHHEM CJIEAYIOIINX METOI0B (CPeACTB):
B YCTHOW (¢opMe MO BoIpocaM U 3aJaHusIM, JUO0 B ¢opMare TECTUPOBAHUS
ucnoas3oBanueMm CJIIO Akanemus.

4.2. MarepuaJjibl TEKYIIEro KOHTPOJIS YCIIeBAeMOCTH 00y4ar0UXCH.

[IpenonaBarensb OIIEHUBAET YPOBEHb MOATOTOBIEHHOCTH 00YUYAIOIIUXCS K 3aHATHIO 110
CIEAYIOUIMM MMOKa3aTeIsAM:

- YCTHBIE OTBETHI Ha BOIPOCHI MPENOAABATENS 10 TEME 3aHITUS,

- BBICTYIUICHHE C JIOKJIaJaMu TI0 BOIIPOCaM K orpocaM (IUCKYCCHSIM);

- ydqacTue B 0OCYKACHUH JTOKJIA I0B;

- BBINIOJIHEHUE MTPAKTUYECKUX 3aJaHUI;

- BBITTOJTHEHHE MUCHEMEHHOTO JOMAIITHETO 3aJaHus;

- BBIIIOJTHEHHE TECTA;

- IOATOTOBKA pedepara.

Kputepuu oneHnBaHus YCTHBIX OTBETOB HA BOIPOCHI MTPEMOAABATENS IO TEME 3aHATHS:

- IPaBUJIBHOCTH U ITOJIHOTA OTBETA

Kputepuu onenrnBanus n1okiiaa:

- CTENIEHb YCBOCHUS IOHIATUH U KATETOPHUH 110 TEME;
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- yMeH#e paboTarh ¢ JOKYMEHTAIbHBIMH U JTUTEPATYPHBIMU HCTOUHUKAMU;
- TPAaMOTHOCTb U3JIOKEHHS MaTepuara;

- CaMOCTOSITEIPHOCTh PA0OTHI, HATMYKHE COOCTBEHHON 000CHOBAHHOMW MTO3UIUH.
Kputepuu oniennBanust ydactusi B 00CyXACHUH JOKJIA0B:

- yMeHue (popMyIMpOBaTh BOIPOC MO TEME JTOKIIAJa;

- HaJIM4Me JOTOJIHEHUH K IOKJIaay;

- Hamu4Kue cOOCTBEHHOM 000CHOBAHHOW TTO3UIIHH.

Kputepuu onieHnBaHNs BHINIOTHEHHSI TPAKTUYECKUX 3a/1aHUN!

- IPaBUJIBHOCTD BHITIOJTHEHHUS 3a/IaHUS;

- OPUTMHAIBHOCTh PELICHUI;

- BOBJICUCHHOCTD CTY/IEHTA B IIPOIECC MOATOTOBKU PEIICHUS

Kputepuu onieHnBaHus BBITIOJIHEHUSI TE€CTA:

- MPaBUJIBHOCTH OTBETOB HA BOIIPOCHI TECTA.

Kputepuu orieHnBaHus BHITOTHEHHUS MUCbMEHHOT'O JIOMAIITHETO 3a/1aHUS
- IPaBUJIBHOCTD BHITIOJTHEHHUS 3a/IaHUS;

- OPUTMHAIBHOCTH PELICHHE.

Kputepuu onieanBanus pedepara:

- IOJIHOTA PACKPBITUS TEMBI;

- HAJINYME apryMEHTUPOBAHHON aBTOPCKOM NO3ULINH;

- yMeH#e paboTarh ¢ ICTOUHUKAMU U JINTEPATypOii;

- MPaBWJIBHOCTH O(hopmiieHus pedepara.

OneHka 3HaHUM, yMEHUI, HABBIKOB MOXET IIPOBOAMUTCS HA OCHOBE 0aNIbHO-PEUTHUHIOBOM
cucrteMbl. Peamuszanus BPC ocymecrteisiercs ¢ wucnonb3oBanuemM CJlO  Axkanemus. Ilpu
peanm3anuu TUCIMILIMHEI ¢ TpuMeHeHneM BPC makcumanbHas cymma 0ajuioB, KOTOpasik MOXKET
OBITh TIOJy4YeHa MPH MPOXOXKICHUU 3aBEPIIAIONICH MPOMEKYTOYHOW aTTecTanuu (dK3aMeH)
paBHa 100. VYnenbHbIN Bec 3aBepluarOLeil TPOMEXYTOUYHON aTrTecTaluu (3K3aMeH) B UTOTOBOM
onenke ycraHaBmubaerca 0,3. 70% uz 100% (70 GammoB u3 100) - Bkiag mo pesynbTrataMm
MOCELIAEMOCTH 3aHATUN, aKTUBHOCTH HA 3aHSATHUSIX, BBICTYIUIEHHS C JOKJIAaJaMH, y4acTHs B
00CYXXKJIEHUSX JTOKJIATOB IPYrHX OOydYaroluXcsi, OTBETOB Ha BOIPOCHI MPEMoJaBaTesis B XOJe
3aHATHUA, IO pe3yJIbTaTaM MPOXOXKAECHHS TECTUPOBAHMUSL.

Tunosblie OLEHOYHBIE MATEPHAJIBI 110 TEMaM
Bonpocul ons noocomosexu k onpocam
Tema 1. CyliHOCTB M cozep>KaHUE TEOPUH YIIPABICHUS.
UTo MOHUMAETCS T0J] YIPaBICHUEM?
HazoBute n3BecTHBIE BaM BUbI YIIPABICHHUS.
[lepeunciuTe OCHOBHBIE (PYHKIIMU YIIPABIICHUS.
[TpuBeauTe npumepsl CyObEKTOB U OOBEKTOB YIIPaBICHHUS
HazoBuTe wu3BeCTHbIE BaM CHHOHUMBI K CIIOBY PYKOBOJIUTENb (JAMPEKTOpP, MEHEIKED,
KOMaHIHp U Jp.)
Tema 2. McTopus pa3BUTHS YIPaBIE€HYECKON MBICIH U MIPAKTHKU.
1. UYro sBnsiercs "nBurarenem" 3BOJIOLMH YIIPABICHUECKON MBICIIN?
2. Yro coboit mpencTaBisieT MOACTH YIIPABICHUS ¢ TOUKU 3PEHUS IBOJIOIMH YIPaBICHYECKOH
MbIcau?
3. B uewm 3axirovaeTcs CymHOCTh HOBOH YIIpaBIEHYECKOH Mapaiurmbl?
4. Kak B3auMOCBA3aHbl HMHIYCTPUAJbHBIE PEBOJIOLUM C H3MEHEHHEM YIPaBIEHYECKHX
MOJIeNIE.
5. OxapaxTepu3yiTe OCHOBHBIE YEPThI KOHIIETIIIUI T'YMaHUCTUYECKOTO MEHEPKMEHTA.
Tema 3. CucTeMHBIH OIXO/1 B yIIPaBICHUH.
1. PackpoiiTe copepkaHME€ OCHOBHBIX IOHATHH CHUCTEMHOIO IIOAXOJa IPUMEHUTEIBHO K
YIPaBICHUIO COLUATbHO-I)KOHOMHUUYECKUMH CUCTEMaMH.

agrONE



3.
4.
S.
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[TpuBenuTe MpUMEpPHI NCHCTBHUS MOJIOKUTENBHBIX M OTPULIATENILHBIX OOpaTHBIX CBS3CH B
MIPUPOZC U OOIIECTRBE.

YTo Takoe TOMEOCTa3 CUCTEMbI?

Uto moHMMaeTcs Moj; CaMOOpraHu3alued B CHHEpreTuke?

[IpuBeauTe mpuMepbl IPOIECCOB CAMOOPTaHU3AIUN COLIMATIBHO-3KOHOMUYECKUX CUCTEM

Tema 4. Ynpasnenue no nensm (MBO).

1.
2.
3.
4.

Kakum TpeboBaHUsSIM OTBEYAET yIPaBICHUECKAS [EIh?
[TpuBeauTe MPUMEPHI YIIPABICHUECKUX LIEIel Pa3HOTO YPOBHHI.
Yo Takoe aepeBo ueneit?

Yro Takoe nokazareinb 3hHeKTHBHOCTH?

Tema 5. Pa3paboTka u npuHATHE YIPABICHUYECKUX PEILICHHM.

1.
2.
3.
4.

OxapakTepu3yiiTe OCHOBHBIC 3TaIlbl IPOIlecca pa3pabdOTKH YIPABICHYESCKOTO PEIICHHUS.
Kak onienuBaeTcst BeJmunHa pucka?
Kakue MeTo/ipl ynpaBieHHs PUCKOM BbI 3HAETE?

Uro npencrasnsier coboit SWOT-ananus?

Tema 6. [IpoeKTHBIN MOAXO B YIIPABICHUHU.

1.
2.
3.
3

4.
S.

Kakue npumepsl npoekTHoro noaxoaa Bam 3nakomsl?

B 4yem npenmymiecTBo NpoeKTHOro noaxona?

IIpuBeauTe npuMepbl HAMOHAIBHBIX IIPOEKTOB.

YeM NpoeKTHBIN MOAXOJ OTIMYAETCS OT OOBIYHON (PYHKIMOHAIBHOM paboThl U paboThI 1O
nopyuyeHusim?

HazoBuTte OCHOBHBIE OTPaHUYUTEIH IIPOCKTA.

Kakue MexayHapoiHble CTaHapThl IPOEKTHOIO MEHEKMEHTA Bbl 3HaeTe?

Tema 7. TCOPI/IH YIIpaBJICHUA OpraHu3alluOHHBIMU CUCTCMAMU.

1.

2.
3.
4.

Kakue TUIBI OpraHM3alMOHHBIX CTPYKTYp BBl 3HaeTe? B dem WX CHIBHBIE W Clla0Oble
CTOPOHBI?

HazoBute n3BecTHbIC BaM KOHLETIIIUU JTUIEPCTBA U UX OCHOBHBIC UJIEU

OnuimTe OCHOBHBIE METO/Ibl PA3BUTHS YEIIOBEUECKUX PECYPCOB.

O06ocHyiiTe CXOACTBA U PA3JINUUA MOHATUNA «MEHEIKEP», «PYKOBOIUTENDY, WIAEP»

Tema 8. YnpaBiieHre U3MEHEHUSIMH.

3.

2.
3.
4

Ha3oBuTte 0CHOBHBIE 3Tanbl YIPABICHUS U3MEHEHUSIMHU.

B uem 3akirogaeTcst CyliHOCTh MEHEKMEHTA KauecTBa?

Ha3oBuTe OCHOBHBIE TOHATHUS CUCTEMBI MEHEPKMEHTA KaueCTBa.

[IpuBenuTe npUMEpPHl YIPABICHYECKUX HWHHOBALMA B CHUCTEME TIOCYJAapCTBEHHOIO H
MYHUIMIIAJIBHOTO YIIPaBICHUS.

Ilepeuenvb mem 013 duckyccuu

Tema 1. CymHocTb, conepkaHue, HICTOPUS Pa3BUTHSI TEOPUH YIIPABICHUS.
1. Yem TepMuH "MEHEIKMEHT" OTIMYAETCS OT TepMHUHA "yrpaBieHue"?
2. YopaBneHue: HayKa, peMecIo, HCKYCCTBO

3. BbI30BbI m106anu3anum st TEOPUU U MPAKTUKK YIIPaBIECHUS.

Tema 2. McTopus pa3BUTHS YIPaBIE€HYECKON MBICIH U MIPAKTHKU.

1.
2.
3.
4

5.

OcCHOBHBIE YEPTHI POCCUNCKON MOJIENH X0O35IICTBOBAHUS U YIIPABICHUS.

B kakoii Mepe OHM COOTBETCTBYIOT COBPEMEHHBIM TE€HICHIIUSIM Pa3BUTUS MEHEKMEHTA?

B kakoMm HampaBneHuH uaeT GOPMHUPOBAHUE HOBOM MOJIEIH yIIpaBIeHU?

ConocTtaBbTe OCHOBHBIE JJIEMEHTHI JKECTKOM, MSATKOW U KOMOMHHpPOBAaHHOW W HOBOM
MOJENIEN yIpaBieHMsl. B Kakux yclIoBUSX OHU IPUMEHUMBI?
Ha ckonbko akTyanbHBI IPUHLKIIBI HAYYHOTO MEHEKMEHTA B IU(PPOBYIO S1OXY?

Tema 3. CucTEeMHBIN NTOIXO B yIIPaBICHUH.

1.
2.

Poib caMOOpraim3alvii U YIpaBJICHUA B Pa3BUTHH COONAJIbHO-OKOHOMUYCCKUX CUCTEM.
Bo3moxnocTu n OrpaHUYCHUA TPUMCHCHUS IPUHIUIIOB CAMOOPTaHHU3allui B YIIPABJICHUH.
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Ilepeuenv mem 00Kk1a006 NO OUCYUNTUHE

Tema 1. CymHoCTb U conep)aHue TEOPUU YIPABIICHHUS.

aobhownE

VYnpapneHue kak (PeHOMEH KyJIbTypHI.

SlnoHCcKas MOZAENb YIIPABJICHUS.

AMepuKaHCKast MOJIEITb yiipaBieHus Ha mpumepe General Electric.

Pycckas mikona ynpasnenus. Konuenuus A. IIpoxopoga.

Wneu rymanucTu4eckoro MmenepkMenta B konuenuuu Ct. Kou

Bknan A. I'acteBa B Teopuio ynpasieHus. YIpaBlIeHUSCKHE ceKpeThl kommanuu Valve: mug
WM PEaNbHOCTb.

Tema 2. MicTopus pa3BUTHS YIPAaBIEHYECKON MBICIH U IPAKTUKU.

~o ok~ NPR

VYrpaBieHue, OCHOBaHHOE Ha IPUHIMIIAX HAyYHOI'O MEHEI)KMEHTA.

[[Ixona aIMUHUCTPATUBHOTO YIIPABICHUS.

[TpuHtUIIEI paninoHaabLHOM Or0opokpaTtuu M. Bebepa B ynpaBieHHN OpraHu3anuei
Teopust «4eT0BEYECKUX OTHOLLICHUI» U TOBEAECHYECKUE HAYKU.

Bknan pocCUiCKUX yUYEHBIX B TEOPHUIO U MPAKTUKY YIIPABICHHUS.

Bxnag A. I'acteBa B TEOpHIO yIIpaBICHUS.

Tema 3. CucteMHbIl TOAXOA B YIIPABICHUU.

1.
2.
3.
4.

CucreMHO-KHOEPHETHYECKUH TIOAXO/T B YIIPABICHUH.
MopnenupoBanue OU3HEC-TIPOLIECCOB.

WHupopMaimoHHbIE TEXHOJIOTHH B YIPABIECHUYECKON AESATEIbHOCTH.
Teopus ynpasiasiemMoro xaoca.

Tema 4. Ynpasnenue no uensim (MBO).

1.
2.

3.

VYrpasneHue, OpUCHTUPOBAHHOE Ha PE3YJIbTAT.

Konnenuus ynpaBieHus, OpPHUEHTUPOBAHHOTO Ha pe3ylbTarl B TOCYJApCTBEHHOM H
MYHHIIATIAIIEHOM YIIPABICHUU.

KiroueBsie mokazarenu 3¢)()eKTHBHOCTH

Tema 5. Pa3paboTka U NpuHATHE YIPABIEHYECKUX PEIICHUN.

1
2
3.
4.
5
6
7

®opcailT Kak TEXHOJIOTUS YIIPaBIECHUS Oy yLUM.
Iuxn boiina B IpUHATHH PELLICHUH.
Crparerndeckoe IJIaHUPOBAHUE B YIIPABJICHUN OPTaHU3ALMEH.
T'ocynapcTBO Kak CyOBEKT CTPaTerHyecKoro ynpaBIeHuUsl.
OCOOEHHOCTH MPUHATHS YIPABIEHYECKHX PELICHUH B YCIOBHUIX HEONPEIeIEHHOCTH.
Kownuemnus rubkoii Biactu (Soft Power).
Teopus peduekcuBHocTH k. Copoca B yIpaBIeHUH CIOKHBIMH CUCTEMaMH.

Tema 6. [IpoeKTHBII OAXOA B YIIPaBICHUH.
1. OcobeHHOCTH yIpaBiIeHUS rOCYIapCTBEHHBIMH MPOEKTaMH U TPOrpaMMaMH.
2. VYmpaBieHHE pUCKaMH MTPOEKTOB.

4.
S.

I'n6kue Texnonoruu ynpasienus Agile (Scrum)
I'n6kue Texnonoruu ynpasienus Agile (Kanban)

Tema 7. TeOpI/I}I YIIpaBJICHUA OpraHu3allMOHHBIMU CUCTCMAMU.

SouhkrwdE

Muccust opranu3anum Kak GakTop yCTOWYMBOTO Pa3BUTHS.
CoBpeMeHHbIE (POPMBI OPraHU3ALMOHHBIX CTPYKTYD.
Cuctemsl 1 MeTOIbI 0TOOpA yNPaBJIEHYECKOTO EPCOHAIA.
JenernpoBaHue OJIHOMOYUI KaK METOJ, YIIPaBJICHUS.
DOpMBI M METOABI YIIPABICHUYECKON KOMMYHHKAIUH.
CoBpeMeHHbIE TOAXO0ABI K MOTUBALIMY NIEPCOHAIA.

TeMa 8. YnpaBieHue n3MEHEHHUSIMU.

7.
8.
9.

Konnenuus camooOyyaromieiicst opranu3anuu.
Konnenuus «YnpasieHne 3HaHUSAMW.
Konnenuus camooOyyaromeiicst opraHu3aiuu.

10. YmpapiieHre KaueCTBOM: CTaHIAPThI U MTOIXO/IBI.
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11. OcHOBBI OepeKIMBOTO MPOU3BOACTBA (lean-MeHEKMEHT).

IIpumepvl munogvix OOMAWHUX KOHMPOIbHBIX 3A0AHULL

Tema 3. CuctemMHBIN TOAX0/] B YIIPaBICHUH.

* Omnumure cxeMaTnyHO OM3HEC-TIpoIiecc 3BeCTHOW Bam opranuszanuu.

* [IpoBenurte cUCTEMHBIN aHAJIU3 U3BECTHOM COLIMAIbHO-3KOHOMHYECKON CUCTEMBI.

Tema 4. Ynpasnenue no uensim (MBO).

* Tlocrpoiite marpuiy 3((eKTHBHOCTH/PE3yIbTaTUBHOCTh W3BECTHOW BaM YIPaBICHUECKOM
CHUCTEMBI.

» IlpoBenurte KpUTUYECKUN aHATU3 JOPOKHON KapThl pa3BUTHS HAa IpUMEpe BHIOPAHHOTO BaMU
MUHHCTEPCTBA UJIU PETUOHA.

Tema 5. Pa3paboTka ¥ IpUHSTHE YIPABICHUYCCKUX PEIICHUMN.

* Tlocrpoiite nepeBo mpodIeM U IepeBO Il 1T U3BECTHONW BaM CHTYAIlHH.

* CdopmupyiiTe mporpamMmy yrpapieHHUs] pUCKaMu Ui BbIOPAaHHOTO BaMU PELICHHUSI.

Tema 6. [IpoeKTHBII OAXOA B YIIPABICHUH.

* OnwumuTe UaEHO MPOeKTa B (hopMaTe TOTUKO-CTPYKTYPHOM MaTpHUIIbI.

* CdopmupyiiTe miaH peaqu3anuy BEIOPAaHHOTO BaMH IPOCKTA.

Tema 7. Teopust yripaBieHus OpraHu3alluOHHBIMU CHCTEMAaMH.

[Ipoananmuzupyiite nepconaxeit ckazku A.H. Tomcroro «3010TO# KIIIOUMK, WM MPUKIIIOYEHUS

BypartrHO» ¢ TOUKM 3peHUs pa3audyHbIX MOJEIEH JInepCcTBa

Tema 8. YnpapneHue H3MCHCHHUSIMH.

* TloctpoiiTe Momenb CUIOBOTO MO AJsl M3BeCTHOUM Bam cutyanuu, TpeOyroiieit n3MeHEHH

IIpumepvl munosvix npakmuieckux 3a0anuil 01 pabomol 8 NOOSPYNNAX:

Tema 3. CucTeMHBIH 1101X0/1 B yIIPaBICHUH.

* Omnumure cxeMaTu4yHO OU3HEC-Tpoliece u3BecTHONM Bam opranuszanuu.

* CdopmupyiiTe KOTHUTUBHYIO MOJIENIb CUTYalluH, TPEOYIOIIeH peleHHUs.

Tema 4. Ynpasnenue no nensm (MBO).

* Tloctpoiite cucremy nokasareneit 3pHeKTHBHOCTH ISl BaIIMX aKTyaJIbHBIX 33/1a4.

* CodopmynupyiiTe npuMmepbl JOITOCPOYHBIX M KpaTKOCpouHbIX wLenell. IIpoBepbre
npeaioxkeHHsle popmynupoBku no npasury SMART.

* Ilo ananorum ¢ meronom SMART mnpennoxure anpTepHaTUBHBIA NEpedeHb TPeOOBAHUN K
MIOCTPOEHUIO LENIEH.

Tema 5. Pa3paboTka 1 NpUHATHE YIPABIEHYECKUX PEIICHUN.

* Ilpennoxure Bam BapuaHT penienus «aunemmsl [enepana»

* IlpuBenute npumMepbl U3BECTHBIX BaM KOTHUTUBHBIX UCKAKEHH.

Tema 6. [IpoeKTHBIN OAXOA B YIIPABICHUH.

* Ilocrpoiite minan-rpadux npoekra B popme nuarpaMmmsl [anra.

* Cwmonenupyiite paboTy HaJl TPOEKTOM 10 METOLY SCrum.

Tema 7. Teopus ynpaBieHus OpraHU3aMOHHBIMHA CHCTEMAaMH.

» IIposeaute ananus u3zBectHOil Bam opranmzanuu no merogy SWOT

* OnummMre BHENIHIO U BHYTPEHHIOIO Cpey n3BecTHOW Bam opranuszanum.

Tema 8. YnpapieHne U3MEHEHUSIMH.

* [locTtpoiiTe Mozenb CHUIOBOrO IOJISI HAa NMPHUMEpPEe Mpolecca M3MEHEHUH B HM3BECTHOM Bam
YIPaBIEHYECKON CUCTEMBI.
* B dopmare MindMap moctpoiiTe KapTy 3JE€MEHTOB CHCTEMBI YIPABICHHS 3HAHUSIMHU IS

OpraHH3aIiHy.

Ilepeuens mem pegpepamos no oucyuniume

1. VnpaBnenue kak HEHOMEH KYIbTYPHI.
2. SlmoHCKast MOJIEIb YIIPABIICHHUS.
3. AmMepukaHcKas Mojeb yripasienus Ha npumepe General Electric.
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4. Pycckas mkona ynpasnenus. Konnenmus A. I[Ipoxoposa.

5. MWnew rymanuctrueckoro MeHepkMeHTa B KoHnenmuu Ct. KoBu

6. Bxuag A. ['acteBa B TeopHIO yrpaBieHHUs. YIIpaBJIeHYECKUE CeKpeThl Komnanuu Valve: Mud
W PEaNbHOCTb.

7. CucTeMHO-KHOCPHETUYECCKUH TOAXO/ B YIIPABICHUH.

8. VYmpasieHue, OpueHTUPOBAHHOE Ha pe3yabTar B OM3Hece.

9. Konuenmust ympaBieHUs, OPUEHTHPOBAHHOTO Ha pe3ylbTaT B TOCYIAPCTBEHHOM U
MYHUIUTIAIEHOM YIIPaBJICHUU.

10. CoBpemeHHBIE TEXHOJIOTHH CAMOMEHEHKMEHTA U TaliM-MEHEKMEHTA.

11. CuHepreTu4ecKHii MOAXO B YIPABICHUU.

12. Teopus peduexcuBHoctu k. Copoca B ynpaBIeHUH CIOKHBIMH CUCTEMaMH.

13. IMukn boiina B IpUHATHN PEIICHUM.

14. Konnenmus ru0koit Bmactu (Soft Power).

15. Teopwus ympaBisieMoro xaoca.

16. MudopmanmoHHbIe TEXHOJIOTUU B YIPABICHYECKOH 1A TEITbHOCTH.

17. ®opcailiT KaKk TEXHOJIOTHUS yIPaBICHUS OYIYIIIM.

18. k0Bl CTPaTErnYecKOTO YIpaBICHUSI.

19. Crparernveckoe IIaHUPOBAHKE B YIIPABICHUH OPTaHU3AIUCH.

20. TocynapcTBo Kak CyOBEKT CTPATErHYECKOTO YIPABICHUSI.

21. OcoOCHHOCTH yIpaBIICHUS TOCYIapCTBEHHBIMHU MPOCKTAMHU U MPOrPAMMAaMH.

22. T'mOxue texnonorum ympasieHus Agile (Scrum).

23. T'ubkue texnonoruu ynpasienus Agile (Kanban).

24. OcoOeHHOCTH MPHUHATHUS YIPABICHYSCKUX PEHICHUN B YCIOBUSIX HEOMPEACICHHOCTH.

25. Muccus opranu3aiiu Kak (pakrop yCTOHYMBOTO Pa3BUTHS.

26. CoBpemMeHHBbIE (OPMBI OPTraHU3AIMOHHBIX CTPYKTYP.

27. CTuiu pyKOBOJCTBA U JIUJEPCTBA.

28. CucTtembl U METOIIBI OTOOpPA YIPABICHUECKOTO ITEPCOHATIA.

29. JlenerupoBaHKE MOJTHOMOYUN KaK METOJ YIIPABJICHUS.

30. CoBpemeHHBIE TIOAXOIbI K MOTHUBAIMH [IEPCOHATIA.

31. MeHeKMEHT U3MEHEHU: COBPEMEHHBIE MOXOIbI.

32. ComnpoTHBICHHUS U3MEHEHHUSM B OPTaHU3aAIMH U METO/bI UX MPEOJ0JIECHUS.

33. MuHHOBanmy Kak OOBEKT YIIPABJICHUS.

34. Konuemnius HempepbIBHOIO 00pa30BaHUs B IPAKTUKE MEHEKMEHTA.

35. Konmuenmus «YmpasieHHe 3HAHUSIMI.

36. Konuenus camoobyuatoineiics opranuzanuu (I1.Cenre).

37. AHTUKPH3HCHOE yIpaBIIEHUE COIMATHHO-DKOHOMHUYECKUMH CUCTEMaMHU

38. Jlyurmue npakTUKU STTOHCKOTO MEHEDKMEHTA B YIPABICHUH KA9Y€CTBOM.

39. OcHoBBI OepexIIMBOTO MPOU3BOACTBA (lean-MeHeIKMEHT).

40. Teopus u MpaKTHUKA YIPABICHUS B YCIOBUAX TIOOATU3AIINU.

TIpumepHoie sapuanmsi UMo208020 mecma no OUCYUNJIUHE

1. OCHOBOMOJIO)KHMKOM HAYYHOTO MEHE/DKMEHTA T10 MPaBy CUUTAIOT:

1) M. Bebepa

2) A. Macnoy

3) @. Teinopa

4) J1. Makrperopa
2. KoHuenmuro paiioHanbHON OIOPOKPATHH MPEITIOKHIT:

1) M. Bebep

2) A. Macnoy

3) @. Teitmop

4) ]1. Makrperop
3. KittoueBbIM MOHATHEM KUOSPHETHKU MOKHO HAa3BaTh:
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1) O6pammuyio cessb

2) TernekOMMYHHKAIMOHHYIO CBSI3b

3) Pe3ynbTatuBHOCTH

4) Db bheKkTHBHOCTD
4. CamoopraHuszanusi B CHCTeME (CIOHTaHHOE TOSIBICHHE HOBBIX CTPYKTYP) BO3MOXHA IPU
OJIHOBPEMEHHOM BBITOJHEHUH YCIOBHIA:

1) HenuHeHHOCTH, OTKPHITOCTH, HE3AMKHYTOCTH

2) Henuneiinocmu, He3aMKHYMOCMU, HEPABHOBECHOCMU

3) HecrabuibHOCTH, OMMOAATBHOCTH, HEPABHOBECHOCTH

4) TomeoCTaTHYHOCTH, TUHEHHOCTH, HE3aMKHYTOCTH
5. Jlunus TOBEICHHs OpPTraHMU3alli¥, BBIOPAHHAS /IS AOCTH)KCHHUS JKEIaeMOro pe3yibrara B
JIOJITOCPOYHOM MEPCIIEKTHBE — ITO:

1) Opranusanus

2) Cmpameeus

3) Takruka

4) TlpakTuka yrnpaBieHHUs
6. JlesaTenpbHOCTh, BBIMOMHSIEMAas Ha MOCTOSHHOM OCHOBE W CBs3aHHAs C MpeoOpasoBaHHEM
pEeCypcoB Ha BXOJI€ B HEKOTOPbIH pe3ysbTar (BBIXOM), UMEIOUIMHA IIEHHOCTh Ui MOTPEOUTEIS
Ha3bIBACTCS:

1) Crparerucii

2) busnec-npoyeccom

3) IIpoekTom

4) ITnanom

4.3. OnleHo4YHbBIE CPEACTBA /1JIsl MPOMEKYTOYHOM aTTecTalum.

4.3.1. IlepeuyeHb KOMIETEHIUI ¢ YKa3aHHeM 3TaNoB UX (OPMHPOBAHUS B Mpolecce
OCBOEHHsI oOpa3oBaTejibHOH TmporpaMmbl. Iloka3arelu W KpPUTEPUH ONEHUBAHHUS
KOMIIETEHIINH ¢ Y4eTOM 3Tana ux opMupoBanus

Kon HaumenoBanue Kop srama HanmeHnoBanue 3Tamna ocBOeHUS

KOMIIETEHI] KOMIIETEHIUN OCBOEHHS KOMIIETEHIIUU

3071 KOMIIETEHIIUU

OIIK-6 Cnocoben HCIIONL30BaTh B OIIK-6.1 CnocobHOCTE aJIeKBaTHO
npoeccnoHaTbHON JEeITENLHOCTH OLIEHUBATH IOCJIECTBHS
TEXHOJIOTUHU YIpaBIeHHS TIPUHAMAEMBIX
TOCYyIapCTBEHHBIMH u OpraHU3aIMOHHO-
MYHHIIATIATBHBIMU (uHaHCaMH, SKOHOMHUYECKUX pEIICHUN B
TOCYIapCTBEeHHBIM W MYHHIIATIATHHBIM ctepe yIpaBICHUS
MMYIIECTBOM, 3aKyIKaMu ittt rOCyIapCTBEHHBIMHU 74
TOCYIapCTBEHHBIX W MYHHUIHIAIbHBIX MYHHUITUNAIBHBIME (DUHAHCAMH,
HYX]T rOCyIapCTBEeHHBIM 74

MYHHIIATIATHHBIM UMYIIIECTBOM,
3aKyTIKaMHu IS
TOCYIapCTBEHHBIX u
MYHHIIUATIATHHBIX HYK].

ITIKo OC -1 | Bnanenue HaBbikamu TuianupoBanus u | [1Ko OC -1.1 CrocoOHOCTh HaXOOUTh
OpTaHU3alNH JIESITEILHOCTH OPTraHOB OpraHU3aIMOHHO-
rocygapcTBeHHoi Binactu Poccuiickoit YIIPaBJICHYECKNE peLeHus,
Odenepanuu, OpPraHoB OLIEHUBATH pE3yIBTaThI u
rOCYIapCTBEHHON BIIACTH CyOBEKTOB MOCIEACTBHA MIPUHSITOTO
Poccuiickoit  ®denepanuu, OpraHos YIPABJICHYECKOTO PEUIEHUS C
MECTHOTO caMOyTIpaBJICHUS, LEIBIO TUTAHUPOBaHUS u
rOCYIapCTBEHHBIX W MYHHUIUIIATbHBIX OpraHu3aInA JIeSITeJIbHOCTH
HpeAnpUATUN 51 YUPEKIACHUM, OpraHu3alui.

MOJIMTUYECKHUX MAPTHIHA, 00IECTBEHHO-
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MOJIUTUYCCKUX,  KOMMEPUECKUX U
HEKOMMEPUYECKUX OpraHu3alui

IIKo OC -2 | Bnageuue texHonorusmu, npuemamu, | I1Ko OC -2.1 | Crnoco6HOCTh

o0ecneyrBaroIMU OKazaHMe OpraHU3alMOHHO-
TOCYJapCTBEHHBIX U MYHHLHUIAIBHBIX yIpaBJIeHYECKUE
yeiIyr (U3NYECKUM H FOPUAHYECKAM o0ecIeunBaroIye
JHLaM YCIIYT.

HaXOIWUTh

perieHus
OKa3aHue

BoOoo~NohRrwMOARWLNE

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

0.

4.3.2. TunoBble OlleHOYHBbIE CPEICTBA

Bonpocsl k 3x3ameny:
[lonsTHE ynpaBiieHHs] B COBPEMEHHOW HAayKe U IIPAKTHKE.
[lIxona nayuHnoro ynpasienus. @.VY. Teitnop, I.Popa.
[Ixona axMUHKUCTpaTUBHOTO ynpasieHus. A. @aiiois.
[Tpunnume! panoHansHO# 6r0pokparun M. Bebepa.
WuHoBamu Kak 00bEKT yIpaBICHHS.
Teopus «uenoBe4eCKUX OTHOLICHUI.
KoHuenmnus kopnoparuBHON KyJIBTYpBHI.
KoHuennus 4enoBeueckux pecypcos.
SInoHCcKas MOENb YIIPABJIECHUSA.
buxeBnopusM B TEOpUH YIIPABICHUS.
AMepuKaHCKasi MOZIEIb YIIPABJICHHUS.
KubepHeTnueckuil moaxos B yrnpaBieHHUH.
Monenu pykoBoactBa u nunaepctsa (M. Anuzec., J. Kommuns).
CuHepreTu4ecKuil OAXO B YIIPABICHUH.
Crunu pykoBozactsa u nujepcrsa (Pemerka nunepcrsa, K. JleBun u ap).
CoumanbHas opraHu3anus Kak 0ObeKT yIpaBJIeHUS.
@OpMBI ¥ METO/IBI YIIPABIEHYECKON KOMMYHUKAIIUH.
VYnpasieHue no uessaM U yrpaBlIeHHEe, OpPUEHTUPOBAHHOE Ha PE3y/bTar.
[IpuHIMIIBI ¥ TO1XO/1bI IPOEKTHOIO MEHEKMEHTA.
Teopus 1 mpakTUKa yIpaBieHUs B YCIOBUAX ITI00ATU3AIUH.
busnec-npornecc kak 0ObEKT yIpaBICHHUS.
WHopmalimoHHbIe TEXHOIOTUU B YIPABICHYECKOH 1€ TeTbHOCTH.
CurtyaliuoHHOE yIIpaBJICHHE.
IlonsTHE OpPraHN3allMOHHON CTPYKTYPBI.
Konuenuus HenpepsIBHOro 00pa3oBaHus B IPaKTUKE MEHEKMEHTA.
Muccust opraHu3aiim Kak (pakTop yCTOHUMBOTO pa3BUTHS.
[ToHsITHE KOMMYHUKAIIUU B YIIPABJICHUU.
MeTozb!l CTpaTern4ecKoro yrpasieHusI.
I'ocynapcTBO Kak CyOBEKT CTPaTErnYeCcKOro yrpaBiIeHHUs.
IIpoueccyanpHbple TEOPUU MOTHBALIUH.
ConeprkatenbHble TEOPUH MOTHUBALINH.
Pazpa0oTka u npuHATHE YIPABICHYECKUX PELICHUH.
[IpyHIMIIBI aHTUKPU3UCHOTO YIIPABIECHUS
VYnpaBieHue pucKkaMu.
Onenka 3pPeKTUBHOCTH CUCTEMBI YIIPABICHHUS.
JlenerupoBaHue OJIHOMOYUI
QYHKINN yIPABICHUS
Teopust pediekCUBHOTO yIpaBiIeHUs
MeTo1bl KOJUIEKTUBHOTO IPUHSATHS PEIIEHUH.
CucreMpl MEHEIKMEHTA Kau€CTBOM.
VYnpapneHue U3MEHEHUSIMH: IPUHIUIIBI U TTOAXObI




38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
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VipaiieHUE 3HAHUSMU.

['nOkue TeXHOIIOTHH YITPABICHHUS.

ITousiTrst rTHOKOH M KECTKOM BIACTH.

CucTeMHbIN MOJIXO0/ B YIIPABICHUU.

CoBpeMeHHbIE TEXHOJIOTUU CAMOMEHEIPKMEHTA U TAM-MEHEPKMEHTA.
Tunel opraHU3alMOHHBIX CTPYKTYP.

Monenu yripaBiaeHUs U3MEHEHUSIMU.

[IpunsATHA peleHn B yCIOBUSAX HEONPEACICHHOCTH.

O YHKIIMOHAJBHBIM U IPOLECCHBIN MOAXO B YIIPABICHUU.
Hanpasnenus pa3BUTHsI COBPEMEHHON TEOPUH U MPAKTUKHU YIIPABICHUSA.
Konuenus coanancupoBanHbIX mokaszareneii (Balanced Scorecard).

Ha »sk3amene CTYACHTY IMNpcajiaracrcd OTBCTUTH Ha ABa BOIIPOCAa 3K3aMCHAIIMOHHOI'O

ouiera. OI[I/IH M3 BOIIPOCOB COACPKUT MPAKTHICCKOC 3aIaHUC.

w N

Nou b

[Ipumepsbl paKTUYECKUX 3aTaHUM:

[TocTpoiite cucremy nokasarenei 3pGHEeKTUBHOCTH JIJIS BAIlIUX aKTyaJIbHBIX 3a/1au.
Onuiure BHEIIHIO U BHYTPEHHIOIO Cpely n3BecTHOW Bam opranuzanuu

[TocTpoiite maTpuily 3QPeKTUBHOCTH/PE3yIbTAaTUBHOCTS U3BECTHOTO Bam
MEX1YHapOJIHOTO MPOEKTa WU MPOTPaMMBbI.

Onummre cxeMaTnyHo OM3HEC-IpoIecc U3BeCTHOI Bam opranuzanuu.

[Toctpotite mnan-rpaduk npoexTa B popme quarpamMmsel ['anTa.

[TocTpoiiTe nepeBo mpobiieM U IepeBo LENeH.

Onummre B3aUMOJACHCTBHE 6-8 OCHOBHBIX OWM3HEC-TIPOIIECCOB HM3BECTHOW Bam
OpraHH3aIiH.

Ixana oueHNBaHUA
OneHka 3HaHWM, yMEHUW, HABBIKOB IPOBOAMUTCA HA OCHOBE OaNIbHO-PEUTHHTOBOM

CHCTCMBEI.

MakcHuManbHOE KOJIMYECTBO 68.J'IJ'IOB, KOTOPOC€ MOKET OBITh MOJIY4CHO CTYACHTOM IIO

mucrurummae —100.

30 6amnoB u3 100 — BkJIag B WUTOTOBYIO OLEHKY IO pe3yiabTaTaM IpPOMEXYTOUHOM

aTTecTallny,

HpI/I OICHHMBAHUHU OTBCTA o6yqa}omeroc;1 B XOIC HpOMe)KYTOQHOﬁ arTcCTalluy MOXKHO

ONMPATHCS HA CIEAYIOINE KPUTEPUH:

Onenka Kputepuu oneHku

OTJIIMYHO CrtyneHT mokas3al JOCTaTOYHO IIyOOKHE 3HAHMS TEOPETHYECKOro
Marepuana IO TeMe, YMEHHE CBA3aTb TEOPETHYECKHE 3HaHMs C
MIPAKTUKOW, BBICTPOMJI YETKYH0O W apryMEHTHPOBAHHYIO IO3UIUIO.
Brnazgeer 3HaHMSIMM M YMEHUSIMHU IO TUCIUIIMHE B IIOJTHOM 00bEME.

X0pouIo CTyneHT U3JI0KHUI TEOpeTUYeCKHi Marepuan 0e3 CyIeCTBEHHbBIX
HETOYHOCTEH, OTHAKO OBLIM 3aTPYIHEHUS C MPHUBEIECHUEM NPUMEPOB.
OtBet HenocTarouHo 4YeTkuil. CTyJEHT BJIaJIeET OCHOBHBIMH 3HAHUSAMU
Y YMEHUSIMU 110 TUCLUMILIAHE.

YAOBJICTBOPUTCIIBHO [Toka3aHbl 3HAHUS TOJBKO 0A30BBIX KaTEr OpPIfI, B OTBCTC OOITYCKAIOTCA

HCTOYHOCTH, OTBET HEAOCTATOYHO AaApPryMCHTHUPOBAH, HCAOCTATOYHO
XOPpOHIO MOKa3daHa CBsA3b TCOPCTUUCCKOI0 Marcpurajia HpaKTHKOﬁ

HCYIOBJICTBOPUTCIILHO CTy,Z[eHT HE OTBEYaeT Ha IOCTABIICHHBLIN BOIIPOC, 6o A0IYCKacT

rpyOble OMUOKH B OTBETE, 3aTPYAHSIETCS C IPUBEIEHUEM IPUMEPOM.
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[IIxama mepeBona U3 MHOTOOAIITLHON CUCTEMBI B TPAIUIIUOHHYIO:

[Ipu sToM mpumensercs cienyromas mkana nepeBona u3 100-OamnpHON mIKamel B 4-X
OaJUIbHYIO:

0 — 50 6amnoB — «HEYIOBICTBOPUTEILHOY;

51 — 64 6anI0B — «YIOBIECTBOPHUTEIBHOY;

65 — 84 Gayna — «xopouioy;

85 — 100 6amioB — «OTIIMYHOY.

100 GamioB BBICTABISETCS IPU YCIOBHH BBIMOJIHEHHS BCEX TPeOOBaHMIA, a TaKke MpHU
00513aTe€IbHOM  IIPOSIBJIGHUM TBOPYECKOI'O OTHOILEHUS K IpeaMeTy, YMEHMHM HaXOAUTh
OpUTHHAJIbHBIC, HE COZEp)Kalhecs B y4eOHHUKAX OTBETHI, YMEHMHM pabOTaTh C MCTOUYHUKAMH,
KOTOpBIE COAEP)KATCsl JONOJIHUTENBHOM JUTeparype K Kypcy, YMEHMU COECIUHATH 3HAHMS,
MOJTY4YEeHHBIC B IAaHHOM KypCe CO 3HAHUSAMU JIPYTUX TUCIUIUIMH.

4.4, Metoguveckne MaTepuaJibl

[Ipn moaroToBKe K 3K3aMEHY CTYACHTY CIEIYET HCIOIb30BaTh YUYEOHYIO JIUTEparypy,
MIPEICTABIICHHYIO B pa3jelnie 6 TaHHOW pabodell MporpaMMbl JUCIUIUIHHBL, KOHCIEKTHI JICKIUH;
pa3garoyHble Marepuanbl MO0 Kypcy. Takxke clieAyeT UCHOiIb30BaTh (parMeHT pabdoueit
MpOrpamMMbl, PACKPBIBAIOIIMNA COIEpKAaHUE TEeM Kypca. ODTOT paznen OyaeT AOCTyleH Ha
9K3aMEHE U MOYKET OKa3aTh CYIIECTBEHHYIO ITOMOIIIb MPU MOJATOTOBKE K OTBETY B ayJIUTOPHUH.

[Ipu monroroBke K 3K3aMEeHy CJlIAyeT BHUMATEIbHO U3yYUTh (POPMYITUPOBKH BOIIPOCOB U
YTOUHUTH BO3HUKIIUE HESICHOCTH BO BpeMs MPEAIK3aMEHAIMOHHON KOHCYIIBTAIUH.

Crygentam He cienyer OpaThb Ha JK3aMEH INMAprajkud. Eciu OHU ecTh, UX ClenyeT
OCTaBUTHh KOJUIETAaM IPH BXOJA€ B ayauTopuu. Hamuuume MOCTOPOHHHUX MAaTepUaloB PE3KO
MOBBIIIAET BEPOSTHOCTH TIOJYYCHHUS HEYIOBICTBOPUTEIBHOM OIEHKH, IOCKOJIBbKY HaJIHYUe
MOCTOPOHHUX MaTepuasoB BIEUET 3a COOOM MoyueHrnEe HEYJOBIETBOPUTEIHHON OLICHKH.

[Ipn momyueHum Owiiera CTYACHTY HEOOXOQUMO BHUMATEIBHO NPOYUTATh BOMPOCHI
Ounera. Ha udepHOBHKe, BBIIAHHOM JJisi MOJATOTOBKU K OTBETY, JKENATeIbHO 3amlKcaTh CBOIO
dbamunuto, yucio u rpynny. Pekomenayercs Takke MmoAroTOBUTH IJIaH OTBETA.

[Ipy BO3HHMKHOBEHUHU IOOBIX HESICHOCTEH B MpOIECCE MOATOTOBKUA K OTBETY CIEAyeT
oOpararbCsi ¢ BOIpOcaMM TOJNBKO K IMpernoaaBatento. Hukakue oTBIeUeHUs APYTUX CTYACHTOB,
HaXOJSIIIMUXCS B ayIMTOPUH HE JIOMYCKAIOTCA U OyIyT pacleHEeHbl KaK HapyIICHHE MPOIEeIyphl
HK3aMEHAa, YTO BJIEYET BBICTABICHHE HEYIOBIETBOPUTENbHOU OleHKH. [IpernonaBarento MOXXKHO
3a/1aTh JI00O0M BOIMPOC, HO CJENYeT MOMHUTh, YTO OH HE BIIpaBE€ OTBEUaTh Ha BOIMPOCHI IO
CYILIECTBY OTBETA.

[Tocne ycTHOro oTBeTa WpemojaBaTelib MOXET 3a/aTh CTYACHTY JIOTOJHHUTEIIbHbBIC
BONIPOCHI. J[OMOIHUTENBHBIE BOIPOCHI, KaK MPABUIIO, 33JAI0TCS B CIEAYIOMINX CIydasx:

- B OTBETE CTYACHTA €CTh NMPOTUBOpPEUHE (CKaXKEM, HAYMHAECTCSI OTBET C OJIHOTO TE3HCa, a
3aKaHYMBAETCS MPSMO MPOTHUBOMOIOXKHBIM). B 3TOM ciydae NOMOTHUTENBHBIM BOMPOC MMEET
LEJIBI0 CHATH MPOOJIEMY U MOHSATH, YTO HAa CAMOM JIeJie JyMaeT CTY/ACHT.

- mpemnofaBarento TpeOyeTcsl OMOJIHHUTENbHAs WHopMamus Uil TOTO, YTOOBI
ONPEIEIUTHCS C OLICHKOM.

[TomyuuB OuieT, CTyAeHTY cienyeT 1-2 MUHYTBI COCPEAOTOYUTHCS, YCIIOKOUTHCS, 3aTeM
eme pa3 BHUMATEIBHO TMEpeYUTarhb BOMPOCH, BAyMaTbcs B HX (POPMYIUPOBKY. 3aTem
peKoMeHayeTcsl o0paruThbcs K pabodeld mporpamMme U IMOCMOTPETh, YTO CKa3aHO TaM IO
yKa3aHHBIM B Owmierax mpoOimemam. [locime 3TOro MOXKHO 3amucarth OTBET MO YKa3aHHBIM
BOIIPOCAaM B BUJIE TE3UCOB, KOTOPBIE 3aTEM YIOPSIOUMBAIOTCA M BHICTPAUBAIOTCS B BUJIE OTBETA.
[Tonp3ysick mMporpaMMoOM, CIE€IyeT MOMHUTh, YTO HEKOTOPHIE BOMPOCHI COCTABIISIIOTCS TaKUM
o0Opa3oM, 4T0ObI MaTepuan, Hy>KHBIN JIJIsl OTBETa HA HUX, MOT OBITh MCIIOJIb30BaH U MPU OTBETE
Ha Jpyrue BOMPOCHL, TOATOMY HApsAAYy C pasleinamMd TMpPOrpaMMbl, HEMOCPEICTBEHHO
OTHOCSIIMMHUCS K BOMpocaM OuiieTa, CleAyeT MOCMOTPETh U APYTHUe pasfenbl. ITO MOMOXKET
TOYHEE OTPEIETUTHLCS C COAEP)KaHNEM OTBETa U N30€KaTh BO3MOXKHBIX OIITHOOK.
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KpOMe YCTHOIO OTBETA Ha BOIIPOC CTYACHTY HCOGXOI[I/IMO npeaACTaBuUThL IMUCBMCHHO
BBIITOJIHEHHOE TpPaKTHYECKoe 3amaHue. [IpuMepsl TNpakTUYeCKHX 3aJaHUi TPEICTaBICHBI B
paznene 4.3.2.

B ciydae monmydeHus HEYOBICTBOPUTEIBHON OIEHKH y CTYIEHTA €CTh JIBE TEpPECIayu.
['paduk ux mpuema ycraHaBiuBaeTcs Y4eOHO-OpPraHU3AMOHHBIM OTAEIIOM IO COTJIACOBAHHIO C
npernojasarenieM. Bropoit pa3 (mepBas Tmepeciada) 9SK3aMEH IO-TIPEXKHEMY  CIaeTcs
npenoaasareinto. Tpetuil pa3 (Bropas nepeciada) 5K3aMeH CIaeTcs KOMUCCHU.
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5. MeToanuyecKue YKazaHud AJad oﬁyqamumxca 10 OCBOCHHMIO JUCHUITJIMHbI

MeToauyeckue PpeKOMEHJAIMUA M0 OPraHM3alHuud CaMOCTOSTEJbHOH PadoThI
00y4aronierocsi.

VYcnemHoe OCBOGHHME JHCLUMIUIMHBI MPEAIOJaraeT akTUBHOE, TBOPUYECKOE Y4acTHE
00y4JaroIXcs BO Bcex popMax yueOHbIX 3aHSATHIA, ONPEAeICHHBIX ISl JaHHOW AUCIUTITNHBIL.

CaMocTtosiTenbHas pabora oOydaroluxcs IMpeanoyiaraeT M3y4eHHe B COOTBETCTBUH C
JAHHBIMM METOJMYECKUMH PEKOMEHIALMSAMHU Yy4YeOHBIX MaTepHalioB, HHTEPHET-PECypPCOB;
BBITMIOJIHEHHE TOMAITHUX KOHTPOJIbHBIX 3a/1aHui, IOArOTOBKa pedepara, o OIHOM U3 TEM Kypca,
MOATOTOBKA JOKJana B OpMe YCTHOTO COOOIIEHUS 1Mo TeMe pedepara, MOAr0TOBKY K OIpocam
110 TEMaM JIUCLUILIAHBI.

JJis yCTIenHOro YCBOCHUS JAHHOW JUCIMILTUHBI 00YYarOIIHIACS TOJIKCH:
* Ilpocinymare Kypc JeKIUi 10 JAHHOW JUCHUILIMHE
* BbINoaHUTH BCe 3ajaHus], paCCMaTpUBAaEMble HA PAKTUYECKUX 3aHATHUAX
* BbinonHUTh BCE JOMaNIHUE 33JaHuUs, [TOJIy4aeMble OT IPEoIaBaTess
 TloaroToBuTh pedepar ¢ mocieayoel 3auuToi B (hopMe ToKIaaa
Bompoch! 17151 caMocTOSITETbHOM MOATOTOBKH (CaMOIPOBEPKH):
[lepeuncnure ocHOBHBIE (DYHKIIMU YIIPABICHHUS.
HazoBute npeacraBureneil HAy4YHOM LIKOJIBI YIIPABICHUS.
HazoBute npeacraBureneil KOHUENIMY T'YMaHUCTUYECKOTO MEHEKMEHTA
OnumuTe OCHOBHBIE UI€M T'YMAaHUCTUYECKOTO MEHEIKMEHTA.
Packpoiite conep:kaHue OCHOBHBIX MOHSATHUH CHUCTEMHOIO IOJ XOJa MPUMEHUTENIBHO K
YIPABICHUIO COLIMAIIbHO-3KOHOMUYECKUMHU CUCTEMAMU.
[IpuBenuTe npuMepsl AEUCTBUS MONOKUTEIbHBIX U OTPULATEIBLHBIX OOpATHBIX CBS3EH B
PUPOJIE U OOIIIECTBE.
HazoBuTe 0CHOBHBIE 3TalbI ITpoLiecca pa3padOTKU YIPaBIECHUYECKOTO PELICHHUS.
Kakue Meronbl ynpaBieHus: pucKoM Bbl 3HaeTe?
Kakum TpeOGoBaHUsM OTBEYACT yIIPaBICHUSCKAS [IETh?

10 [IpuBennTe NpUMeps! yIIPaBIEHYECKUX 1IEJIEN Pa3HOrO YPOBHS.

11. Yro Takoe nepeBo nemnei?

12. B yem nmpenMymiecTBO MPOEKTHOTO Moaxoaa’?

13. Kakue TUIIBI OpraHU3aIlMOHHBIX CTPYKTYp BBl 3HaeTe?

14. OnuirTe OCHOBHBIE METO/IBI PA3BUTHS YETTOBEUECKUX PECYPCOB.

15. Ha3oBHTE OCHOBHBIE 3TAIbI YIIPABICHUS U3MEHEHUSIMU

16. B "yeM 3akiro4aeTcs CYIHOCTh MCHEKMEHTA KauecTBa?

17. HazoBUTE OCHOBHBIE MOHATHS CUCTEMbI MEHEKMEHTA KaueCTBa.

JUis  camMOCTOSITENNbHOM MOJATOTOBKU CTYAEHTHI MOTYT HCIIOJIb30BAaTh KAaK OCHOBHYIO
PEKOMEHI0BAaHHYIO JINTEPATypy, TaK U JTOMOIHUTEIbHYIO. [IpH MoaroToBKe JOKIa10B, pedepaToB
U JIOMAlllHUX MPAaKTUYECKUX 3aJaHUN CTYJI€HTaM pPEKOMEHIYeTCs WCIob30Barh IHble
UCTOYHMUKH U VIHTEpHET pecypchl, IpecTaBiIeHHbIE B pas3ene 6 nanHoil PII/IL.

MeTtoanueckne peKOMEHIAlUM M0 OCBOCHHIO JIEKIIMOHHBIX 3aHATHI

Jlekuus siBisieTcst A7 oOydarollerocss BaKHOW (OPMOM TeopeTHuecKoro OCBOEHUS
KOHKPETHOM TeMbl WM BoOIpoca JuCHUIUIMHBL. Ha nekmusax oOydaromuyecs MOIy4aroT
UHPOPMAIIMI0 1O JUCLUUIUIMHE, TOMOTAIOUIYI0 CTYIEHTY COPUEHTHpPOBAaThCS B Macce
UH(GOPMAIUH 111 CAMOCTOSITENILHOTO 00Jiee ITyOOKOTO OCBOEHUS TEMBI.

PaGora Ha nekiuu SBISETCS OYEHb BAXKHBIM BUIOM CTYIEHYECKOW NESTEIbHOCTH IS
U3yYEHUs JUCLUUIUIMHBL. YMEHHUE CTyAeHTa COCpPEJAOTOYEHHO CIyllaTh JIEKIUH, aKTHUBHO,
TBOPYECKM BOCIPUHUMATh W3J1aracMble CBEIEHUS SIBISIETCA HENPEMEHHBIM YCIOBUEM MX
[IyOOKOTO M MPOYHOTO YCBOEHHS OOLIEKYIBTYPHBIX M MPO(ecCHOHAIbHBIX KOMIETEHLUH, Ha
KOTOPBIE HalleJIeHA JUCLIUILINHA.

BHumatenbHOe ciylaHue M KOHCIIEKTHPOBAHME JIEKIMM MpeanojaraeT MHTEHCHUBHYIO

arONE
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YMCTBEHHYIO JIEATEIBHOCTh CTylNeHTa. KOHCHEKT SBISIeTCS MOJE3HBIM TOTAa, KOTAa 3amucaHo
caMoO€ CYIIIECTBEHHOE, OCHOBHOE. JTO JOJDKHO OBITh ClIeTaHO caMuM cTyaeHToM. He Hamo
CTPEMHUTBCS 3alucarbh JOCIOBHO BCIO JIEKLHMIO. 3amUCh JIEKIUH PEKOMEHIYeTCS BECTH II0
BO3MOXKHOCTH COOCTBEHHBIMH (hopMyinrpoBKaMu. KOHCHEKT Jiydlie moapasfesiTh Ha MYyHKTHI,
naparpadsl, coOmomasi KpacHyr CTpoKy. [IpuHIHMMNHManbHBIE MecTa, OmnpeaeicHus, (OpPMYIIbI
CJIEyeT COIMPOBOXKJATh 3aMEUaHUSIMH: "BakHO", "0COOCHHO BakHO'", "XOpOIIO 3allOMHUTH" U
TI. WIM TOJYePKUBaTh KpacHOW pydkoil. IlemecooOpa3zno pa3paborare COOCTBEHHYIO
CUMBOJIUKY, COKpAIICHHs CJIOB, YTO MO3BOJIUT CKOHIIGHTPUPOBaTb BHUMaHHE CTyJAEHTa Ha
Ba)KHBIC CBEJICHUS.

[IpocnymuBanue W 3amuch JEKIUH MOXKHO IMPOU3BOAUTH MPHU MOMOLIM COBPEMEHHBIX
YCTPOUCTB (MUKTO(OH, HOYTOYK, CMapTHOH U T.I1.).

Jliis ynoOcTBa BOCHPUATHS TEOPETUUECKOTO Marepralia KaxKaas JEKIUs COMPOBOXKAAETCS
IEKTPOHHOM IIPE3EHTALMEH.

PaGoras HaJ KOHCIIEKTOM JIEKIIHi, BCera ciaeayeT UCIOiIb30BaTh HE TOJIBKO Y4eOHUK, HO
U Ty JIUTEPATYPY, KOTOPYIO JOIMOIHUTEIHHO PEKOMEHIOBAN JIGKTOP, B TOM YHCIIE HOPMATUBHO-
MIPaBOBbIE aKThl COOTBETCTBYIOIIEH HarpaBieHHOCTH. VIMeHHO Takasi cepbe3Has pabora Ha
JICKIUSX U C JICKIIMOHHBIM MaTepPHaJIOM ITO3BOJIMT ITyOOKO OBJIAJCTh 3HAHUSIMH U C(POPMHUPOBATH
npodeccruoHaIbHBIE KOMIIETCHIINH.

[Ipu mpopaboTKe NEKIMOHHOTO MaTepuajja CleIyeT UMETh B BHIY, YTO B JICKIIHSIX
packpbIBalOTCA Haubosiee 3HAUMMBbIE TIOJNIOKEHUS M UICH JUCIHUIUIMHBI, KOMIUIEKCHOE
dbopmMupoBaHUe HEOOXOIUMBIX KOMITCTCHIIMH TPOWCXOAUT B XOJE MPAKTHUYCCKHUX 3aHITHH H
CaMOCTOSITENIbHOM paboThI HaJl Y4eOHBIM MaTEPUATIOM.

Metoanyeckne yKa3aHMsl 10 MOArOTOBKe K TMPAKTHYECKHM 3aHATHAM 110
AUCHHUILIMHE

JUis yCHELIHOro YCBOEHHUS JUCLMILIMHBI OOyYaroIMHCS JOJKEH CUCTEeMaTHYeCKU
TOTOBUTHCS K CEMUHAPCKUM 3aHATUAM. /111 TOTO HE0OX0AUMO:

1. TTo3HaKOMUTbCS C IJIAHOM CEMUHAPCKOTO 3aHSTHUS.

2. I3yunTh COOTBETCTBYIOIIME BOMPOCHI B KOHCIEKTE JIEKIUH U Pa3IaTOdYHOM
Marepuaile.

3. IloAroToBUTHCS K 0OCYKACHUIO BOIPOCOB JIJIsl TUCKYCCHH.

4. CucreMaTH4ecKd  BBINOJNHATh  3aJaHMsl  IpernojaBaress, Mpeljaraemble s
BBINOJIHEHHSI BO BHEAYTUTOPHOE BpeMsl (IOATOTOBKA pedeparos, JOKIAI0B U Ip.).

B Xome ceMMHapCKuX 3aHATHH CTYIEHTHI 10 PYKOBOACTBOM IIPEIIOAABATENS MOTYT
paccMOTpeTh pas3jInYHble TOYKM 3PEHHUS CIELUAIUCTOB IO oOcyXkaaeMblM mpobiemam. Ha
CEMUHAPCKUX 3aHATHIX MO JAMCUUIUIMHE MOTYT HCIIOJIB30BaThCsl clieAyrouue (GopMbl padOThI
o0yyJaronmxcsi:

* YCTHBIE OTBETHI HA BOIIPOCHI IIPENOIABATENS 110 TEME CEMUHAPCKOI0 3aHITHUS;

* BBINOJIHEHNWE NIPAKTUUECKUX 3aJaHUH B MTOATPYNIIAX

* TpyIIoBoe OOCYXIEHHE TOW WJIM MHOM MpOOIEeMbI MOJ PYKOBOJCTBOM M KOHTPOJIEM
IIPETIO/IaBaTEeNs;

* 3acIyUIMBaHUS U 00CYKIEHHUE TOKIAJI0B;

* BBINOJIHEHNUE TECTOBBIX 3a/laHUN;

MeToauyeckue yKka3aHus 10 MOATrOTOBKE K TeCTHPOBAHMIO

[Tpu MONroTOBKE K TECTHPOBAHHUIO CIEIyeT YYUTHIBATh, YTO TECT MPOBEPSET HE TOIBKO
3HaHUE TMOHATUH, KaTeropuid, COOBITUH, SBICHUN, YMEHUS BBIIENATH, AHAJIU3UPOBATH U
0000mars HauboJiee CyIIECTBEHHbIE CBSI3M, NPU3HAKUM M TMPUHIUMBL PAa3HBIX SBICHUH U
nporeccoB. [loaToMy mpu MOATOTOBKE K TECTy HE CieayeT MpOCTO 3ayyuBaTh Marepua,
HEoOXOANMO TIOHSTH €ro JIOTHKY. [IoAroToBKe CocoOCTBYET COCTAaBICHNE PA3BEPHYTOTO IIIAaHA,
TaOnuu, cxeMm. BONBIIyI0 TOMOIIb OKa3bIBAlOT MHTEPHET-TPEHAKephl (Harmpumep, i-eXam.ru),
MIO3BOJISIFOIIIAE, BO-TIEPBBIX, 3aKPEMHUTh 3HAHHS, BO-BTOPBIX, MPHUOOPECTH COOTBETCTBYIOIINE
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TMCUXOJOTUYCCKHUEC HABBIKU CAMOPCTYIIINNU U CAMOKOHTPOJIA.

TectupoBaHne wWMeET P OCOOCHHOCTEW, 3HAHWE KOTOPBIX TIOMOTAeT YCIEIIHO
BBIIIOJIHUTh TeCT. MOXKHO JaTh CIEAYIOIIAE METOANYCCKHE PEKOMCHIAIMH: —CJICIyeT
BHUMATEIILHO M3YYUTh CTPYKTYPY TECTa, OIIEHUTh OOBEM BPEMEHH, BBIACISEMOTO Ha JaHHBIN
TCCT, YBHJICTH, KAKOro THIIA 3aJJaHUsd B HCM COIACPKATCA; OTBCUATL Ha TC BOIIPOCHI, B
NPaBUWIBHOCTH PEIICHUS KOTOPHIX HET COMHEHHMIA; OYCHb Ba)KHO BCETNa BHUMATEIILHO YHUTATh
3alaHuA 10 KOHIA, HC IBITASACh IMOHATH YCIIOBUSA «II0 IICPBBIM CJIOBAM».

MeTtoanyeckue yKka3aHus Mo MOJAroTOBKe K ONPOCy

[ToaroToBKa K 3aHATHSAM JIOJDKHA HOCHUTh CHCTEMATHYCCKHU XapakTep. DTO IMO3BOJIHT
oOyyJaroniemMycsi B IMOJIHOM 00beMe BBIIIOJIHUTL Bce TpeOoBaHwMs mpernoaaBateiss. OOyJaronmmcst
PCKOMEHIYETCSl W3ydaTh KaK OCHOBHYIO, TaK M JIOTIOJHHUTEIBHYIO JIUTEPATypy, a TaKKe
3HAKOMHUTHCSI C VIHTepHET-UCTOUHMKAaMU (CIIUCOK TIPHBEIEH B pabodeld mporpaMme IO
JTUCITUTIIINHE).

[TonroroBka 0Oy4arOmMXCs K OMPOCY TNpEArojaraeT H3y4eHHe B COOTBETCTBUU
TEMaTHKON JUCIMILUIMHBI OCHOBHOM/ JOIOJTHUTEIbHOU JINTEPATYPhl, HOPMAaTHUBHBIX TOKYMEHTOB,
WHTEPHET-PECYpPCOB.

Kparkue meTonnyeckue ykazaHus 110 HanMcaHuio pedepara

Pedepar sBiseTcss caMOCTOSATENbHON NpakTUdeckoi paboroil crymeHTta. OH mNpu3BaH
OINpPEAEIUTh CTENEHb OCBOEHUS CTY/IEHTOM 3HAHWW M HABBIKOB, MOJIYYEHHBIX MM B IIpOLECCE
U3y4yeHUs JUCUMIUIMHBL. JlaHHBIM BHMJ paboThl HMHAMBHAyaJleH M caMocTosTeneH. He
JIOITYCKAeTCsl MPSIMOE 3aMMCTBOBAHUE MAaT€pUaIOB U3 KaKUX-JIMOO MCTOYHUKOB O€3 CCHUIOK Ha
Hux. [IpoBepka Tekcra paboThl Ha HaJMYUEe 3aWMCTBOBAHMM U3 JIPyrUX HCTOYHHUKOB
OCYIIECTBIISIETCSl ¢ TOMOIIBI0 cUcTeMbl «AHTUIUIaruar» (antiplagiat.ru), Bxom KkoTopyro
ocylecTBisercs uepes «JInuHblil KaOMHET» CTy/eHTa.

Texct paboThl MOMKEH OBITH HANKMCAH JUTEPATypHBIM SI3BIKOM B HAyYHOM CTHIIE.
OdopmiieHre TEKCTa TaKKe JIOJHDKHO OBITh BBINOJIHEHO rpamoTHO. Crenyer m30erarb MyCThIX
IPOCTPAHCTB M, TeM Oosee, cTpaHul. Ha Bce TaOmMIbl, PUCYHKM M JAMarpaMMbl JI€JIarOTCs
CCBIJIKU B TEKCTE.

Pabora o6bemom ot 10 10 15 crp. Beimonusiercst B popmare A4. Llpudt — Times New
Roman, g 3aronoBkoB gomyckaeTcsi ucnoiab3oBanue mpudta Arial. OCHOBHOI TEKCT pabOThI
HaOupaercs 14-M mpudrom yepes 1,5 uHTepBana, BBIpaBHUBAHUE 110 IIUPUHE, MEKOYKBEHHBIN
uHTepBan «OOBIYHBINY», KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH PACCTaBIISIFOTCS MEPEHOCHI.
[Tons: Bepxuee 2,0 cm, HuxHee 2,0 cM, geBoe 3 cm, mpaBoe 1 cm. [IpomexxyTku Mex 1y ab3anamu
OTCYTCTBYIOT. BBeneHue, TiaBbl, 3aK/IIO4EHHE, CIHUCOK JIMTEparypbl U  IPHIOKEHUS
(bopMaTHPYIOTCS KaK 3ar0JIOBKH IEPBOT0 YPOBHS M HAUMHAIOTCS KaXK/IbI C HOBOM CTpaHMIIBI.

CHOCKM Ha WMCTOYHMKH JI€NAIOTCSI BHU3Y CTpaHUIlbl. TaOauIbl U PUCYHKH HYMEPYIOTCS
otaensHOo. Homep BKiroyaeT HoMep IJIaBbl 1 HOMEP pUCYHKa/TabIMIIbI B JAaHHOM IT1aBe.

Crpanuubl paOOThl JOKHBI OBITH HpOHYMepoBaHbl. Hymepauus HauuHaeTcs co
CTpPAHUIIBI C OTJIABIEHUEM, Ha KOTOPOM cTaBUTCS Ludpa «2» U fanee — no nopsaky. OkoHyaHue
HyMepaluy NpUXOAUTCA Ha MOCIEeIHUN JIUCT crhucka juteparypbl. Homep craBuTCs BHH3Y
CTpaHUIIbI cripaBa. Ha cTpaHuax ¢ npuiioXkeHussMd HOMepa He CTaBsATCs, U B OIVIaBIIEHUE OHU He
BBIHOCATCA. B Om1aBIeHNN yka3bIBa€TCs TOJIBKO HOMEP MEPBOTO JINCTA IEPBOTO MPUTIOKEHHUS.

CrpykTtypa pedepara BKIOYaET:

1. Beeneunue:

— YKa3bIBaeTCs aKTyalbHOCTh IpoOJieMaTUKH, 0003HA4YaeTcsl MpoOieMHOEe MoJje, Lelb

UCCIIEIOBAHHUS.

2. OcHOBHOE coziep)kaHue pedepara:

— MOCJIEZI0BATENbHO B Maparpadax pacKpbIBalOTCA TEMATHUECKUE Pa3/ebl.

3. 3akiroueHue.

4. CIMCOK HCTOYHHUKOB U JINTEPATYPHI.
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MeTtoanueckne peKOMeHAAIUM MO MOATOTOBKE JOKIa1a

JHoknan — 310 odunuaabHOE COOOIIEHNE, TTOCBSIIEHHOE 3aJaHHOW TeME, KOTOPOE MOXKET
coJiepKaTh OMKUCAaHUE COCTOSHUSA JIe B KaKoi-Inbo cdepe NesaTenbHOCTH WU CUTYalluu; B3I
aBTOpa Ha CUTYAlMIO WIM MPoOIeMy, aHaJIM3 U BO3MOXKHBIC ITYTH pelieHus npoonemsl. Jlokman
JOJKEH OBITh MpelicTaBlIeH B YCTHOU ¢opme. JKenarenbHo AOKIIA COMPOBOXKAATH ANMEKTPOHHON
IIpE3CHTaLUEH.

CrpykTypa A0KJIaJa BKIIOYAET:

1. Benenue:

— YKa3bIBaeTCsl TeMa U 1elb JIOKIaaa;

— obo3HayaeTcst MPOOJIEMHOE T0JIe ¥ BBOASTCS OCHOBHBIC TEPMHUHBI JOKIAAA, a TaKKe
TEMaTU4YeCKUe pa3/iesibl CoAepKaHus JOKIaIa;

— HaMCHaroTCia MCTOAbI PCIICHHUA HpCHCTaBHeHHOﬁ B JAOKJIazaec Hp06HeMBI u
IpeoiaraeMple pe3yinbTaThl.

2. OCHOBHOE coziepKaHue JOKIa1a:

— MOCJIEI0BATEeIbHO PACKPBIBAIOTCSA TEMATUYECKUE Pa3/iesbl JOKIIaa.

3. 3akitoueHue:

— MPUBOJSATCS OCHOBHBIE PE3YNIBTAThl U CYXKJICHUS aBTOPA MO MOBOY MYTEH BO3ZMOKHOTO
pelIeHus paCCMOTPEHHOM MPOOIIEMBI, KOTOPhIE MOTYT OBITH O)OPMIICHBI B BUJIE PEKOMEHTAITHIA.

Tekcr nokiaga A0KEH OBITH TOCTPOCH B COOTBETCTBHH C PEIIAMEHTOM IPEICTOSIIErO
BBICTYIIJICHUA.

MeTtoanuyeckne peKOMeHalUM MO0 MOATOTOBKeE K TUCKYCCHH

Jluckyccus — 3T0 MyOIMYHBIN MAJIOT, B IPOLIECCe KOTOPOTO CTAIKUBAKOTCS, KaK IPAaBUIIO,
IIPOTHUBOTIOJNIOKHBIE TOYKH 3peHHs. JIMCKyccHsl MMEeT JB€ OCHOBHBIC LENH: MH()OPMAITMOHHYIO
LeJIb: BBIABUTH CYTh CIOPHOIO BOMNPOCA, YETKO OOO3HAUYUTh BCE TOYKH 3pEHMS; Lelb
BO3JICHCTBHS, YOSKICHHs: C TOMOIIBIO TMPUBEICHHBIX apIyMEHTOB M JIOKAa3aTelbCTB YOEAUTh
COIIEpHUKA B IIPABOTE CBOUX B3IVISIIOB.

[Ipy moxaroToBke mo TeME€ HAIO PacCMOTPETh MO3ULUHM «3a» U «IpotuB». Kaxnas
MO3ULMSA I0JIKHA COZIEPKATh!

1) onpeneneHue TeMbl, 0ObICHEHNE KITFOUEBBIX TOHATUI TEMBI;

2) hbopMyIHPOBKY OCHOBHOTO T€3MCa, C TOUKU 3PEHUSI KOTOPOro OyneT J0Ka3bIBaThCsl Ta
WJIM WHas O3ULUS;

3) apryMeHTHl U JOKa3aTeabCTBa (C OMOPOM Ha TEKCTHI XYyI0KECTBEHHOMN, KPUTUUECKOM,
HayYyHOU U MyOIULMCTUYECKON TUTEepaTyphl).

VYenex B JHMCKYCCHMM B 3HAUUTENBHOM CTENEHH 3aBUCUT OT apryMEHTOB, KOTOpbIE
IIPUBOASTCS B MOAJEPIKKY BBIIBUHYTOTO TE€3HCA.

JUia  BeneHUs NPOAYKTUBHOM JHCKYCCHMM CTOPOHBI JIOJDKHBI YMETh 3aJaBarh
UH(POPMATUBHbIE U KOPPEKTHBIE BOIIPOCHI APYT IPYTY.

[Ipesxne uyeM BbICTYHaTh, HAJ0 4YETKO OINPEAETUTh CBOI Mo3unuio. IIpoBeputs,
NOpPaBWIbHO JIM TOHATA CyTh MpoOjembl. BHUMaHMe K BBICTYIJIGHHMIO OIIMOHEHTa. Jlydmum
CIIOCOOOM  JI0Ka3aTesIbCcTBa WJIM OINPOBEPKEHUs SBISAIOTCA OeccriopHble (akThl. Jlydmmm
croco0oM yOenuTh IPOTUBHUKA SBIISIETCS YETKas apryMeHTalus U Oe3ynpednas joruka. Hembss
MCKaXaTh MBICIIU U CJIOBA CBOMX OINIIOHEHTOB.

Meroanyeckue yKa3aHus 110 MOATOTOBKE JOMAIIHEI0 KOHTPOJIBLHOIO 3a1aHUs

JloMallHuEe KOHTPOJIBHBIE 3aJaHus M0 JUCLUUIUIMHE MPEACTaBISAIT NPAKTUUYECKUE
3a/1aHHs], KOTOPBIE BBINOIHAIOTCS CTYAEHTOM CAMOCTOSTEIBHO M CHAOTCS IPENOJABATENI0 B
nUcbMEeHHOM BHJie. IIpy BBIMONIHEHUHM JAOMAIIHETO 3a/laHUsl HEOOXOIMMO MOBTOPUTH MaTepHai
JEKIMOHHBIX M MPaKTHYECKUX 3aHSATHM, MCIONb30BaTh MaTepuaibl y4eOHOH auTeparypel U
pecypchl HH(GOPMALMOHHO-KOMMYHHUKATUBHON ceTn «MHTepeHT», BKIIOYas MepedeHb yueOHO-
METOAMYECKOTo 00ecTIedeH s ISl CAMOCTOATENbHON paboThl 00Y4aIOIIUXCS 110 TUCHUIUIMHE.
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6. YueOHas quTepaTrypa u pecypcbl HH(POPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM
cetn "UHTepHeT", BK/IIOUYAS NepPedeHb Y4eOHO-MeTOIMYeCKOro odecneyeHus s
CaMOCTOSITEJIbHOM PadoThl 00Yy4aIOUIUXCH M0 JUCHUILIIHHE

6.1. OcHoBHas uTepaTypa

1. AdanackeB B.SI. Teopust MeHemKMEHTa 2-¢ W3M., MEp. W JOM. YUEOHHK U
MPaKTUKYM JJIA akajaeMudeckoro OakanmaBpuara M.: IOpaitt 2015  http://www.biblio-
online.ru/thematic/?5&id=urait.content.87565B14-D671-47F1-B937-
1C349B6EEC45&type=c_pub

2. I'anonenko A.JI., CaBenpeBa M.B. Teopus ympaBnenus: Y4eOHUK JUIs
akajeMuueckoro OakajgaBpuara. — M.: M3a-Bo IOpaiit, 2015. — 342 c. http://www.biblio-
online.ru/thematic/?3&id=urait.content.21D6FADA-72B9-470A-B951-
2E9025C80728&type=c_pub

3. MurpomrenkoB, O. A. ®@unocodus ympaBieHus : y4eOHMK JJIsI  BY30B /
O. A. MuTtpomenkoB. — Mocksa : WznarensctBo [Opaiit, 2020. — 248 c. — (Bricuee
obpazoBanme). — ISBN 978-5-534-05570-2. — Tekcr : anekrponusii // DBC IOpaiir
[caiir]. — URL: http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/454579 (nara
obpamenus: 22.03.2020).

4. Bennett, E.A. Self and Self-Management. [3nekTpoHHbIii pecypc] — DIEKTPOH.
naH. — CII6.: Jlanb, 2013. — 103 c. — Pexxum mocryma: http://e.lanbook.com/book/41991.

6.2. JlonmostHUTEIbHAS JTUTEPATypa

1. Anemmn, A.B. VYmpasnenue  mnpoekTamu:  (QyHAAMEHTaIbHBIA  KypC.
[Dnextponnslii pecypc] / A.B. Anemmn, B.M. Anpmun, K.A. barpatnoan. — DIeKTpoH.
maH. — M. : U3nmarenbsckuii 7oM Briciied mkoibsl SkoHOMHKH, 2013. — 624 ¢. — Pexum
nocryma: http://e.lanbook.com/book/66093

2. bam6ypo B.A. IlpumeHeHuHe TEXHOJOTHIl HCKYCCTBEHHOTO WHTEJUIEKTa B
KopropaTtuBHOM ynpaBieHuu // ['ocynapcrBennas ciyx6a T.20, Ne3, 2018. c. 23-28. Pexum
nocrtyna: https://elibrary.ru/item.asp?id=35302667

3. Kum C.A. Teopus ympaBiieHus [DJIEKTpOHHBIN pecypc] : y4eOHHK IS
6axanaBpoB / C.A. Kum. — DnekTpoH. TekcToBble 1aHHble. — M. : JlamkoB u K, 2016. —
240 ¢. — 978-5-394-02373-6. — Pexxum goctyma: http://www.iprbookshop.ru/60624.html

4. Kcenuyk E. Cucremnoe wpinuieHue. ['paHUIIBI MEHTAJbHBIX MOJENEH W
CUCTEMHOE BUeHUE Mupa. — M: Jleno, 2011. — 368 c.

5. Mockanes W.E. CoumanbHas caMoopraHu3alusi U YIpaBI€HHE B CHCTEME
B3aMMOOTHOIIEHUH BIacTH U ob1ecTsa // ['ocynapcTBenHas ciyx6a. 2013. Ne 6 (86), C. 26-
28. — 2013.

6. Teopus W npakTUKAa TPUHATHS YINPABICHYECKUX pELIeHUH. YUYeOHUK H
NpakTUKyM ajs OakanaBpuata u maructparypbl bycos B.UM., JIsbax H.H., Carkanuesa
T.C., Tacnenona I'.A. — M: IOpaiit, 2015. — 279 c.

6.3. YueOHO-MeTOAUYEeCKO€E 00ecTieYeHHe CAMOCTONATEILHOIH padoThl

1. Mopenb TIO3WIIMOHHOTO OOY4YEHHUs CTYICHTOB [DNEKTpOHHBIA  pecypc]:
TEOpEeTUYEeCKHe OCHOBHI U MeToandeckue pekomenaammu/ U.b. Hlusu [u ap.]. — DnexTpoH.
TEKCTOBBIE JaHHbIE. — M.: MOCKOBCKMI TOPOJCKON Meaarorndyeckuii yausepcurer, 2012, —
152 c. — Pexum nmocryna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html. —
OBC «IPRbooks»

2. HoBukoB B.K. Meroanueckue peKOMEHJAIMM 10 TOATOTOBKE M 3alluTe
BBIMYCKHOM KBanu(UKaMOHHON palboTsl [DnexkTpoHHbl pecypc]/ Hosuko B.K. —
ONEKTPOH. TEKCTOBblE AaHHbE. — M.: MoOCKOBCKas rocyJapCTBEHHas akaJeMHs BOIHOIO
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Tpancnopta, 2015. — 34 ¢. — Pexxwum nocryna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46479.html. — 95C «IPRbooks»
3. OOpa3oBatenbHble WHHOBAIIMM M TPAKTHKH Kapbepbl : COOPHUK METOJMYECKUX
matepuanoB u crareii / PAHXul'C npu [Ipesuaente PO. — M.: Jleno, 2015. — 192 c.

6.4. HopmaTuBHBIE IPABOBbIE JOKYMEHTbI

1. Koncrurynus Poccuiickoit ®enepanuu: MpUHITa BCEHAPOAHBIM TI'OJOCOBAHHEM
12.12.1993 // Cobpanue 3akoHomarenscTBa Poccuiickoit denepamuu. — 2014, - Ne 9. — Cr.
851.

2. O roCcymapcTBEHHOM TpaxkmaaHckoul ciyxOe Poccuiickoit  denepanuu:
®enepanbHblil 3akoH Poccuiickoit @enepanuu ot 27 uronst 2004 r. Ne 79—D3 // Cobpanue
3akoHoarenbcTBa Poccuiickoit deneparuu. — 2004, — Ne 31. — Cr. 3215.

3. KoHuenmus 101rocpoyHoro COnuanabHO-3KOHOMHUECKOTo pa3BuTusi Poccuiickoii
®Denepannn 10 2020 roxa. (YTB. pacniopspkeruem IIpaBurensctBa PO ot 8 nexabps 2011 r.
N 2227-p).

4, Vkaza IIpesunenra Poccuu ot 7 mas 2018 roma Ne204 «O HanMOHAIBHBIX MEIAX
U CTpaTernyecKux 3aaayax pa3zsutus Poccuiickoit @enepaunu Ha nepuoa 1o 2024 roga»

5. ®enepanbubliii 3akoH Poccuiickoit deneparuun ot 28 uroHs 2014 r. N 172-03 "O
CTpaTeruyeckoM Iianuposanuu B Poccuiickoii @eneparun’.

6.5. UnTepHeT-pecypcbl

1. Harvard Publishing https://www.hbsp.harvard.edu

2. PricewaterhouseCoopers International Limited http://www.pwc.com
3. Project Management Institute https://www.pmi.org

4. Wurepuer-npoekt «KopropatuBHeiii MeHeHKMEHT» https://www.cfin.ru/
5. Tlopran kommanuu busnec-cryauno. http://www.Businessstudio.ru
6
7
8
9.
1

. Caiir xoncantuaronoii kommnannu Maranes.http://www.intalev.ru/
. Caiit koHcanTuHOroBoi xomnaunuu M. Anuzeca www.adizes.com
. Caiir C.I1. Kyparomosa www.spkurdyumov.ru

Coo0111ecTBO MEHEKEPOB WWW.EXecutive.ru
0. Llentp npoekTHOrO MeHemKMeHTa https://pm.center/
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npunoxenns. — M.: URSS, 2014. — 224 c.
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cTpareruu K nercreuto». — M.: Onumn-buznec, 2006. — 304 c.

5. Kporepyc M., Yennenep P. Kuura pemenuii. 50 moxeneil crpareruyeckoro
MbIuieHus. — M.: Onmumn-buznaec 2012. — 208 c.

6. Hus Tenpu P. IlpoctpanctBo mpoktopa Jlemunra: IIpuHIMIBEI TOCTpOEHUS
ycroitunBoro 6usHeca. — M.: Ansniuna busnec bykc, 2005. — 220 c.

7. Oxorckuii, E.B. Teopus u MexaHU3MBl COBPEMEHHOTO TOCYIapCTBEHHOTO
yhnpasieHus: B 2 T: Y4eOHUK s akagemuueckoro OakanaBpuara / E.B. Oxorckuil. -
Jlro6episr: FOpaiit, 2016. — 840 c.

8. O'Konnop [Ixk., Mak-/lepmorr SH. VCKYCCTBO CHCTEMHOTO MBIIUICHHS.
TBopueckuii MOAXOJ K PEUICHHIO MPOOJIEM M ero OCHOBHBbIE cTpareruu. — M.: AJblNuHA
busnec byke, 2016. — 256 c.

9. lomoBuy A.M., ITomoBuy W.I1L., JTropT C.A. OCHOBBI MEHEIKMEHTA: MPAKTUKYM.
Owmckuii rocynapctBeHHbIN yHHBepcuTeT uM. @.M. JlocTtoesckoro, 2012. — 268 c.
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10. Cenre II. Ilaras nucrumimuHa. VMICKyccTBO M TmpakTHKa oOydaromiencs
opranuzamnuu. M.: Mann, UBanoB u ®@epbep, 2018. — 496 c.

11. Copoc [Ix. Anxumus ¢punancoB. — M.: Bunbsamc. 2013. — 611 c.

12. Tane6. H. H. Yepnrrit nebens. [lon 3nakoM HempenackazyeMocTu. — M.:
Komm6pu, 2007. — 528 C.

13. Teimop @. IlpuHIUMIIBI HAYYHOTO MEHEMXMeHTa. — M.: KOHTpOIUIMHT,
1991.

14. Cole K. Leadership and Management: Theory and Practice. — Sydney:

Cengage, 2018. — 1120 p.

1. Doerr J. Measure What Matters: OKRs: The Simple Idea that Drives 10x Growth.
N-Y: Portfolio/Penguin, 2018.

2. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) —
Sixth Edition (2017).

3. Agile Practice Guide (2017) . — PMI, 2017.

4. Ammzec U. K. Ynpasnenue >xu3HEHHBIM UKIOM Kopriopammu / Angusec, Mixak. —
M. ; CIIO. [u np.]: [Tutep, 2007. — 384 c.

5. Anuzec U. Uneanbubiii pykoBoguTenb: [louemy UM Henb3si CTarh U YTO U3 3TOTO
caenyet. — M.: Ansninna busnec byke, 2010. — 264 c.

6. bapuapn Y. DyHkumm pykoBOAWTENs. Biiacte, CTUMyIbl W IICHHOCTH B
opranuzauuu.— M.: Couuym, UPUC3OH, 2012.

7. I'actes A.K. Tloa3uss pabouero ymapa (cO6bopuuk). — M.: XymoxecTBeHHas
auteparypa, 1971. Pexum moctyma http://ruslit.traumlibrary.net/book/gastev-poezia-rab-
udara/gastev-poezia-rab-udara.html

8. Tonmpapart Dnus M., Koke JIx. Llens. [Ipouiecc HenmpepbIBHOIO ymy4IICHHUS. —
M.: llonyppu, 2018. — 400 c.

9. Hpykep II. DddexTuBHbiii pykoBoautens. — M.: Maun, UanoB u ®epbep,
2018. — 240 C.

10. Kucrens A.M., Mockanes WU.E. Metonbl crieniHaza a1 pyKOBOJIUTENECH. —
M.: Anprinna [Ta6mumiep, 2012. — 144 c.

11. KoBu Cr. 7 HaBbIKOB BBICOKOI(Q(EKTUBHBIX Jojeil:  MolHble
MHCTPYMEHTHI pa3BUTHS JMYHOCTH. — M.: AnpniuHa [Iumxuran, 2017. — 530 c.

12. Jlatikep k. K. Jlao Toyota:14 mpuHIUIIOB MEHEIXMEHTa BEIYyIIEH
KoMITaHUU Mupa. M.: AnbnmnHa 6usHec O6ykc. — 2005. — 402 c.

15. Myxaes P.T. Cucrema TOCYyIapCTBEHHOIO U  MYHHIMIAIBHOTO

ynpasienus B 2 T 3-e uzn., nep. u 1on. YUeOHUK Ui akafeMudeckoro 6akanaBpuaTa. — M.:
FOpaiit, 2015  http://www.biblio-online.ru/thematic/?4&id=urait.content.15831F72-8ACD-
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7.  MarepuanbHo-TeXHU4YecKasi 6a3a, HH(POPMALMOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecneyeHne 1 HHPOPMANMOHHbIE CIIPABOYHbIE CHCTEMbI

Criennann3upoOBaHHBIN KaOWHET Ui 3aHATHA C MaJIOMOOWIBHBIMH TPYMIIaMu (CTYACHTHI C
OrpaHUYCHHBIMHA BO3MOKHOCTAMU 3IlOpOBI)$I)§ 9KpaH, KOMIIbIOTEPbI C NOAKITOYCHUEM K JIOKaJbHOM CeTH
HHCTUTYTa W BBIXOAOM B I/IHTepHGT, 3By1<0BOI>i YCUIIUTECIIb, MyJ'IbTHMGI[PIfIHI:IfI IMPOCKTOP, CTOJIBI
ayIUTOpPHEIE, CTYIbs, TPUOYHA HACTONBHAS, TOCKA ayAUTOpHAs, O(UCHBIE Kpeca.

Y4yeOHast aynuTopus JUIsl IPOBEACHUS YYEOHBIX 3aHSATUH (3aHATUH JICKIIMOHHOTO THIIA),
OCHallleHHasT 00OpyIOBaHHMEM U  TEXHMYECKHMMM CpPEIACTBAMH  OOYYEHHS:  KOMILUIEKT
CHEIUAIM3UPOBAHHON yueOHOUW MeOenu (CTOibl W Kpecina — pabodne Mecra OOydaromuxcs U
IperojaBatelis); JOCKa ayAUTOpHAs; JKpaH; MEepPCOHAJIbHBIA KOMIIBIOTEP; 3BYKOBas CHUCTEMa;
poeKkTop; BeO-kamepa. Bwixom B MHTEpHET W OOCTym B JJIEKTPOHHYIO HH(POPMAIMOHHO-
00pa3oBareIbHYIO Cpe/ly OpraHu3alluu.

Y4eOHast aymuTopusi UIsl IPOBEACHUS YUEOHBIX 3aHATUH (3aHATUN CEMUHAPCKOTO THIIA,
TPYNIOBBIX W WHAWBHUIYaJIbHBIX KOHCYIbTAI[Mi, TEKYIIEro KOHTPOJS M MPOMEXYTOUHON
arTecTaluu), OCHAICHHAs] 00OPYIOBAaHHUEM M TEXHUYECKHUMH CPEACTBAMH OOYUEHUS: KOMILIEKT
CHEIHAIN3UPOBAaHHON yueOHOW MeOenu (CTONbl M CTYAbsi — paboune MecTa OoOydaroumxcs u
npernojaBaresis); JOCKa ayluTOpHAs; IEPCOHAJIBHBIA KOMIIBIOTEP; TEJIEBH30p; BeO-Kamepa.
Breixon B MHTEepHET M AOCTYNl B 3IEKTPOHHYI HH(DOPMAIMOHHO-00pa30BaTEIbHYIO CpEay
OpTaHH3aIHIH.

KommbrotepHslii kiacc, yueOHas ayTuTOpus Ui IPOBEICHUS yUEeOHbBIX 3aHATHH (3aHATHIA
CEMHUHAPCKOTO THWIIA, TPYIIOBBIX M HHIWBHUIYAJTbHBIX KOHCYIIBTAIMH, TEKYIIETO KOHTPOJIS U
MPOMEXYTOUHON aTTeCTalllK), OCHAIEHHAas OOOPYIOBaHHEM M TEXHUYECKUMHU CpElICTBAMU
00y4eHUsI: KOMIUIEKT CIIeMaTM3UPOBAHHON yueOHOM MeOenu (CTOBI M CTYNIbs - pabouue mecra
oOyyaronuxcsi U mpernojaBaress), 10CKa ayAUTOpHAs; MEPCOHANbHBIE KOMITBIOTEPhl MOHOOIOKH;
MPOEKTOp; BeO-Kamepa; dkpaH. Borxon B IHTEpHET M JOCTYN B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-
o0pa3oBaTelbHYI0 Cpely OpraHu3alud, B TOM 4HCIE C pabdoynx MecT OOy4aromuxcs.
[Iporpammuoe  oOecrieueHne: orepamnuoHHas cuctema Microsoft  Windows; makeTsl
munen3uonnbix nporpamm: MS Office, MS Teams, CIIC Koucynsrantllitoc, nuieH3noHHOE
AHTUBUPYCHOE IPOTPaMMHOE 00CCIICUCHHE.

[Tomemenne s camocTosATeNbHON paboTel  oOydaromuxcs (MHpopmammoHnHo-
PECYpCHBIA IIEHTP) OCHAIIEHHOE KOMIUJIEKTOM CIEeIHATM3UPOBAaHHON y4eOHOM MebenH,
KOMITBIOTEPHON TEXHUKOW C BO3MOXKHOCTHIO TOAKIIOUEHUS K ceTu MHTepHeT u obecrieueHo
JOCTYTIOM B DJIEKTPOHHYIO HH(POPMAITHOHHO-00Pa30BaTeIbHYIO CPEely OpraHU3alliH.

ITporpammuoe obecneuenue: OC Microsoft Windows, ITaker Microsoft Office (Word,
Excel, PowerPoint), Microsoft Teams, JHIICH3MOHHOE aHTUBUPYCHOE MPOrPAMMHOE
o0ecrieyeHue.

Jyist 00y4aronuxcst ¢ HapymIeHUSIMU 3PCHHS:

NVDA (Non Visual Desktop Access) - cBoOomHasi, ¢ OTKPBITBIM HCXOIAHBIM KOIOM
nporpamma st MS Windows, koTopasi mO3BOJISET HE3pSAUYMM WM JIIOASM C OCIA0JEHHBIM
3peHrneM paboTaTh Ha KOMIIbIOTEpe 0e3 NPHUMEHEHHWs 3pEHUs, BBIBOAS BCIO HEOOXOIUMYIO
WH(OPMAITHIO C TTOMOIIBIO PEYH;

DKkpaHHas JIyna — IporpaMma 3KpaHHOTO YBEITHUEHUS;

DKpaHHBIM JUKTOP (Ha aHIIL.SA3) — MpOrpaMMa CUHTE3a peyl;

J111s 0Oy4aronuxcsi ¢ HapyIIeHUSIMH CITyXa:

Speech logger— nmporpamma niepeBojia pedyu B TEKCT.
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