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1. [lepeyeHb NIIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHH s 10
TUCHUIIAHE, COOTHECEHHbIX C INIAHUPYEMbIMH pPe3yJIbTATAMH
0CBOCHMS 00pa30BaTEIbHON MPOrpPaMMBbI

Tabnuua 1.
Kon
Kon srama ocBoenus HaumenoBanue stana
KOMIICTEHITH HanmeHoBaHHE KOMIICTECHIMH
u KOMIECTEHIMN OCBOCHHS KOMITETCHIIUU
YK OC-2 CrocoOHOCTh paspabateiBarh | YK OC- 2.3 Ha CrocoOHOCTh  ONPEaeIsTh
NPOCKT HA  OCHOBE  OIICHKH | OYHOM, OYHO- M OIEHUBATh PECYpChl H

peCypcoB U OTpaHUUCHHUIA 32049HOM (hopMax CYILIECTBYIOIINE
o0ydeHus OTpaHUYCHUS TIPOEKTa C
KadeCTBEHHOM H
KOJIMYECTBEHHOM TOYEK
3pCHUS
1.2. B pesynbrare 0CBOCHHS AUCIUILIMHBI y CTYACHTOB AOJIKHBI OBITH C(HOPMHUPOBAHBI:
Tabauma 2.

OTO/TO

Kop srama ocBoeHus

Pesynbrarer 00yueHus

KOMIIECTCHIIN N
y4acTBOBATh B Ha YpPOBHE 3HAHW:
[PUHATHH 1 - THIIBI OTPAHUYEHUI TIPOEKTa;
peanu3anuu - METO/IbI PACTIPEICIICHHUS PECYPCOB B - IIPOCKTE;
YIIPABJIEHYECKHUX
pelIenHii, a TaKKe B NPUHIMIBI IPOEKTHPOBAHUS IPUMEHUTENBHO K
9

OLIEHKE HX chepe IMY
pEe3yIbTaToB .

Ha YPOBHE YMEHHIA:

-CaMOCTOSTENILHO MCIIOJIB30BATh 3HAHKS TIPH

YK OC-2.3

OTIpe/IeTICHUH U XapaKTEPUCTUKU THIIA ITPOEKTa;
- HCIIOJIb3Y€eT 3HAHUS 110 POJIEBBIM MO3UIUSIM B
rpyYIIIE [0 OCYIIECTBICHHUIO TPOEKTOB MIPH
apryMEeHTUPOBaHUH BbIOOpa COOCTBEHHOT'O MECTa B

MIPOEKTE;
Ha YPOBHE HaBBIKOB!

- 000CHOBaHHUS COOCTBEHHOM MO3UILINHU y4aCTUA B

MIPOEKTE;

- peICHUA OTACIBHBIX 3aaa4 UCXOAd U3 uenel}i

MPpOCKTa

2. O0beM u MecTO aucHUILIMHBI B cTpykType OII BO
O0beM TUCHMITHHBI
061_[1351 TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJIACT 3 3a4yeTHEIE CAUHUIIBI, 108 gacos.

BBIZICJICHHBIX Ha KOHTAaKTHYIO paboTy cC

KomnnuectBo

NPEIoJIaBaTeNIeM COCTABIISCT:
ouHasi ¢opMa oOydeHus - 32 dvaca: JeKIUU — 16 4yacoB, MpakTHYECKHE 3aHATHSI — 16

4YacoB;

AKaJICMHUYCCKUX 4YacCoB,




MecTto nucuunimnHbl B ctpykrype OII BO

Hucturnnmuna b1.6.16 «[IpuHaTHEe ¥ UCIIONHEHUE YNPABICHYECKUX PEIICHHUI» M3y4aeTcs
Ha 3 Kypce B 6 cemecTpe 1o 04HO# popme o0yueHusl.

Hucnurnmuna peanusyercs: nocie usydeHus b1.b.10 Dxonommueckas teopus, b1.b.13
Teopus ynpasnenusi, b1.5.14 Cucrema rocynjapcTBEHHOT0 M MYHHUIMIAJIBHOIO YIPaBIEHUS,
b1.b.15 Ilporao3upoBanue u mianupoBanue, b1.5.22 Teopus rocynapcTsa u mpana.

dopma MPOMEKYTOUHON aTTECTAIlMA B COOTBETCTBHH C YYEOHBIM IJIAHOM — HK3aMEH.

3. Conep:kaHue U CTPYKTYpPa AUCHUTIMHBI
3.1 CTpyKTypa AUCHUIITHHBI

O0beM IUCHUILIMHBI, Yac.

KonrakTHas pagoTa Dopma
TEKyILIero
o0y4yaommxcs ¢ yut
KOHTPOJIA
Ne i/mn Haumenosanue Tem Bcero NpenoaaBaTeeM o .
CP | ycneBaemocTH®,
BH/IaM y4eOHbIX 2
. NPOMEKYTOYHOM
3aHATHI aTrecrauu™*

J [Jp ]| m3 | KCP

Ounas ghopma obyyenus

Tema 1 OCHOBBI TEOPHUH U 14 4 2 8 o,
METOOJIOTHS Pa3padOTKU U
WCTIOJIHEHHS YTIPABICHYECKUX
peuieHui.

Tema 2 | MeTroapsl M TEXHOJIOTUN 16 4 4 8 o, T
pa3pabOTKM yIpaBIEeHUYECKUX
peLIeHUil B cUCTEME
TOCYAapCTBEHHOIO U
MYHHIIUITATGHOTO YIIPABICHHS.

Tema 3 OpraHu3aioHHbIe, TIPAaBOBBIE 8 2 2 4 o,
U COLMAIIbHO-TICUXOJIOTHYECKHUE
OCHOBBI ITOAT'OTOBKHU U
pean3ayy yrnpaBIeHIECKHX
peuieHui.

Tema 4 | MadopmannoHHO- 10 2 2 6 O,T
aHaJIUTHYECKOe obecrieueHne
pa3paboOTKH 1 IPUHSTHUS
YIPABJICHYECKUX PEIICHUMN.

Tema 5 | IlpuHsATHE yIpaBIeHYECKUX 16 2 4 6 o,
pELICHUI B pa3INuHbIX
pOOJIEMHBIX CHTYaIUsIX

Tema 6 | Opranuzanus, aHaau3 u 10 2 2 6 | O,1,TK3P
KOHTPOJIb UCIIOJITHCHUSA
YIPaBICHYECKHX PELICHUH

[TpomekyTodHas aTTecTarus 34 OK3

Beero: | 108 | 16 | | 16 | | 38

*
— (opMBI Tekyliero KoHTpoist ycneBaemocTu: onpoc (O), mecmuposanue (T), ooxknao (/), xetic-3adaua (K3),

pecpepam (P);
** vy
— hopMa MPOMEKYTOUHOM aTTecTalMu: - 9k3aMeH (Ok3).

3.2. Conep:xkaHue TUCHUTLIUHBI
Tema 1. OcHOBBI TeOpMM W METOHOJOTHUS Pa3palOTKH W HCHOJHEHUA
yIpaBJIeHYeCKHUX pelieHui

OcCHOBHbIE TOHSTHS TEOPHUH Pa3paOOTKH, MPHUHATHS U UCHOJHEHMS YIPaBICHYECKUX
pewennii (YP). OnpeneneHue U CyIIHOCTh MOHATHUS «pELICHHE». YIPaBIEHUYECKOE pelieHHe U
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€ro CyIIHOCTb. YMPaBJICHYECKOE peIllleHHWEe KaK MHCTPYMEHT (YHKIIMOHUPOBAHUS U Pa3BUTHUS
OpraHu3aLuu.

JIuno, npunuMatomiee pemenne (JIIIP). TocymapcTBeHHOE yIpaBieHYECKOE pEILICHUE,
IIOJINTUYECKOE DEIICHHE, AJIMMHUCTPATUBHOE pemeHue. Mecro, posns U 3HaueHue YP B
YIPABJICHUH OPTaHU3aLUEH.

Hemn u 3amaun YP. ®aktopsl U mpoOiiembl, aHaIM3HpyeMble B TEOPUHU pa3pabOTKH,
npuHATHSA U uctionHenus Y P. Pecypcbl, ucnosnib3dyemblie TpUHATHN U UcnioyiHeHUU Y P. OcHOBHBIE
TpeOoBaHus, MpeabsBisieMble K YP.

dopmanuzoBaHHas MPOIIeTypa MOATOTOBKH, 000CHOBAaHUS U IpuHITUS Y P.

OcHOBHbIE TOAXOABl K YIPABICHUIO: CUCTEMHBIN, IPOLIECCHBIN, CHUTYallMOHHBIM.
CTpYKTYpHBII U CTPYKTYpPHO-(PYHKIIMOHAIBHBIH MMOIXObI K YIIPABICHUIO.

Muccus u ueneBast opueHTanus opranusanuu. Cucrema 1esei u 3ajad OpraHu3aimi.

JlepeBo 1ieneit u ero CTpykTypa.

MHOXECTBO aJbTEpHATUB YIpPaBICHUECKUX pelieHuil. Pa3zpaborka, aHanus, OLEHKA U
BBIOOD aJbTEPHATUB YIPABICHUECKUX PEIICHUH.

AKTUBU3UPYIOIINE M SBPUCTUYECKHE METOIbl BhIpaboTkM YP. DkcrepTHbie MeTOIbl
pa3paboTku u aHanuza YP. KauecTBeHHBIE METOIBI pa3pabOTKU, aHAIU3a, OLEHKU U HPUHATHS
VYP. ®opmManbHO-I0rMUYe€CKUE METOAbl pa3paOOTKu, aHanu3a, OoleHKU U npussatus YP. JlepeBo
pELIEHUI U €0 UCIIOIb30BaHUE B Ipolecce NpuHiaTHs YP.

OCHOBBI METOIOJIOTUH Pa3pPAOOTKHU U UCTIONHEHUS YIPABICHYECKUX PEIICHUN.

3 mapaaurmsl OpuHATUS perieHuid. [Iponecc moaAroToBKu yrnpaBlIeHYECKHUX PELICHUH B
CHCTEME TOCYIapCTBEHHOTO M MYHHUIIMIAJIBHOTO YIPABICHUSA. 3-X U 6-TH 3TamHbIE CXEMBI
CaiimoHa. 8-mMu s3TanHas LUKIWYecKas Mojenb npuHsatusg YP. OOmas 12-3tanHas mopenb
pa3paboTku u npuHsaTUs YP.

[InanupoBanve © OpraHu3anus pa3pabOTKW, NPUHATHSA, HWCIOMHEHHS, aHalu3a U
koHtponsi YP. Paspaborka u mnpunsartue YP. @opmbl peanmzamuu YP. Knaccudukamus u
THIIOJIOTUS YIIPABIECHYECKUX PELICHUM.

Tema 2. Pa3zpaGorka ynpaBjieHYeCKHX pelleHHH B CHCTeMe rocylapCcTBEHHOI0 H
MYHHIUNIAJIbHOTO YIIPABJICHHS.

Metononoruueckre OCHOBBI pa3pabOTKU, IPUHATHUS, OPTaHU3AlUY, aHAJIN3a U KOHTPOJIS
ucnonHeHus YP B cucreme rocy1apcTBEHHOTO M MyHHUIIMIIAJIIBHOTO YIIPABICHUS.

Henesbie mnporpammbl (LIIT) u Ttexwomormu (IIT) m wux npumeHeHwe B cuUCTeME
rOCY/IapCTBEHHOT'O YIpaBJeHUs Ha (hefepaibHOM U PETMOHAIBHOM YPOBHSIX.

Pa3pabotka, aHanu3, NpUHATHE U HUCIOJIHEHHUE YINPABICHYECKUX PEUIEHUH B CUCTEME
TOCY/IapCTBEHHOI'O yINpaBieHUs Ha (QelepalbHOM M PErHoHaJbHOM YpOBHsX. Pa3paborka,
aHaJIN3, IPUHATHE U UCIIOJHEHHE YIPABICHUECKUX PEeIIeHU

IIpaBoBBIE OCHOBBI YNPABIEHUS B CUCTEME IOCYJapCTBEHHOrO yrpasicHHs. OCHOBHbIE
NPUHLMIIBI NpuHATHS YP B cucreme rocynapcTBeHHOro ymnpasiieHUs. OCHOBHBIE MPUHIIUIIBI
npuHaTHs YP B cucteMe MyHUIMNANbHOTO yrpasieHHs. OCHOBHbIE TpeOOBaHUS K JIUILY,
npuHuMaroniemy pewenuss (JIIIP), B cucreme rocynapcTBEHHOIO U MYHUIUIIAIBHOTO
YIpaBICHUS.

Mertonsl pazpabotkn YP B cucteme rocymapcTBeHHOro yrpaBieHUs. OOIIeCTBEHHBIE
OOCYXJIeHHs] M aHaJIu3 HCIONHeHHs YP B cucreMe rocynapcTBEHHOIO W MYHHULMIAIBHOTO
ynpasieHus. CornacoBaHue mNepcrneKTUBHbIX IeneBbix nporpamm (LII) na denepansHOM u
pPETHOHATBHOM YpOBHSX ympaBineHus. llpoGnemsl peamuzauuum YP Ha QenepanbHoM Hu
pErHoHaJIbHOM YpOBHSIX B coBpeMeHHOW Poccuu. Ilpobnmemsl peanuzanuu YP B cucreme
MYHUIIMIIAJILHOTO YIIPaBJICHMUSL.

Tema 3. OpraHu3anuoHHbIe, IPABOBbIe M COLHAJBLHO-IICHX0JOTHYECKHE OCHOBBI
MOATOTOBKH U peaJiM3aliy YIPaBJIeHYEeCKHX PelleHui
Ponb yenoBeueckoro (hakropa B Imporecce MOATOTOBKUA M MPUHATHA perieHuil. OCHOBBI
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JIEJIOBOM KOMMYHHMKAlMM PYKOBOAMTENS M IONYMHEHHOro. IlnaHupoBaHue M OpraHusanys
ucnonuenus YP. LlenTpanuzanus u neneHTpanu3anus npouecca pazpadborku YP.

IlocTanoBka 1enel, 3ajad U JENETMPOBAaHUE IOJHOMOUYMM NMOMYMHEHHBIM. [Iponenypa
BbIOOpA YIPaBIEHUECKOIO PEIICHNUs, €€ aHaJIU3 U OLIEHKA.

Mopenu pykoBOACTBA. YIpaBlI€HYECKHE HaBbIKM 3(P(PEKTHBHOTO pyKOBOAUTEIIS.
D¢ dexTuBHOE TPOBEIEHHUE JETOBBIX COBEUIAHUN (B TPaIUIIMOHHON opme U [T-BHPTyalIbHBIX ).

Ilonatus ¢dopmanpHOoro u HedopmanpHOro auaepoB. Ponp nuaepa B mporecce
pa3paboTku U peanuzauu YP.

OpranuzannoHHas OCHOBA MOATOTOBKH U peann3anuu YP.

IIpaBoBast 0CHOBA IOATOTOBKU U PEATM3ALUN YIIPABICHYECKUX PEIICHUMN.

ConuanbHO-IICUX0JI0TMYECKass OCHOBA IOATOTOBKM M peanusauuu YP. ConwmanbHo-
MICUXOJIOTUYECKUE AaCIEeKThl BO3JCHCTBUS CPEICTB MAacCOBOW HWH(OpPMAIMU M MacCOBOM
KOMMYHUKAllUM Ha CHEHMAJM3UPOBAHHOE CO3HAHUE IIpH pPa3paboTKe U  pealn3aluu
TrOCYlapCTBEHHBIX U aIMUHUCTPATUBHBIX PELICHUMN.

ConuanbHO-TICUX0JI0TMYECKHE METOAbI MOTUBALIMK UcnONHEHHS Y P.

Tema 4. UndopmanuoHHO-aHATUTHYECKOE oOecriedeHre Pa3padoTKU, MPUHATHS H

peajM3anuy yIpaBJIeHYeCKUX peleHui

[Tonstue u cymHocTh uHMopManuu. MHbopmaiys kak UCXOAHAST KaTEropusi U pecypc
WH(OPMAITMOHHO-aHATUTHYECKON  nesrenpHOCcTH. MHpopMammonHas crpykrypa YP. Ponb
uHpopMaIMd ¥ UHPOPMALIMOHHBIX TEXHOJOTHMI B Tpoliecce pa3paboOTKW U MPUHATHUS
rOCYIapCTBEHHBIX PELICHUM.

Nudopmarmonnoe odecrieueHre pa3paboTKu, MPUHATHS U peaIh3aliy YIPaBICHIECKUX
pemenmii. bazer gannbix (B/1) 1 ux pons B HHGOPMAIIMOHHOM 00ecniedeHIH pa3pabOTKH, IPUHSTHS
u peanusauuu YP.

NudopmanmonHo-ananurudeckas cucrema. MapopmanmonHo-aHanutuueckoe odecredeHue
pazpabotku u npuHsTus YP. basel 3nanuii (b3), ux tums! u crpykrypa. Ponb b3 B nndopmaimonHo-
AQHAMTHYECKOM 00ecriedeHnH pa3paboTKy, MpuHATHS 1 peanu3anun Y P. Undopmanmonnsie cety,
HCIIOJIb3yEeMbIE B KOPIIOPATUBHBIX HH(OPMAIIMOHHBIX CUCTEMAX.

[IpuknaaHble MporpaMMHbIE CPEICTBa OOECIEUEHHs YIPABICHUECKON JeATeIbHOCTH.
[IpuMeHeHHEe COBpPEMEHHBIX MNPUKIAAHBIX MPOrPaMMHBIX CPEICTB B HMH(MOPMALMOHHOM U
UH()OPMAIIMOHHO-aHATUTHYECKOM 00ecTieueHUH pa3padoTKy U peanuzauuu YP.

Tema S. IlpuHsiTHe YNpaBJeHYECKHMX PEIICHHWH B Pa3JIMYHBIX MNPOOIEMHBIX

CUTYalUAAX

Ipunamue YP 6 ycrogusx onpedenénnocmu. OCHOBHBIE ATalbl IPUHITUS PEIICHUH B
yCIOBUAX ompenen¢HHoctu. Dopmanusanus Ipouecca MNPUHATHS PELIEHUH B YCIOBMSIX
onpeaenéHHocTH. MHoXecTBO anbrepHaruB. OyHKIUs mone3HocTu. OCHOBHBIE XapaKTePUCTUKU
U KPUTEPHUU OLICHKM ITOJIE3HOCTH. BO3MOKHOCTH BBIUMCIIEHHS BEPOSATHOCTEH U IOJE3HOCTH
peanu3anuu ajbTepHATUB. YYET COBOKYINHOCTH pEecypcoB U (DaKTOpOB, BIUSIOUIUX Ha
BO3MOYKHOCTb U IIOJIE3HOCTh PEaIN3allii aJIbTEPHATHB.

Ipunsmue VP ¢ ycrosusx pucka. IlonsTue pucka u kiaccudukanus puckoB. OCHOBHBIE
dTanbl NPUHATHS PELIEHUI B YCIOBUAX pUcKa. IIponecc mpuHATHS pelleHuil B yCIOBUIX PUCKA.
MHOXeCTBO albTepHATUB, BO3MOXKHBIX MCXOJIOB M HUX BepOsSTHOCTEH. VCTOUHMKH DPHUCKOB B
pasnn4HbIX cdepax (BIacTb, OM3HEC, rpaxaaHckoe o0miecTBo). OIeHKa BEpPOATHOCTH M MEpHI
prucka. DyHKIMS TONE3HOCTH B YCJIOBHUSX PUCKA. YUET COBOKYIHOCTH PECypcoB, (PaKTOpPOB U
PHUCKOB, BIMSIOIIMX Ha BO3MOXKHOCTb M IIOJIE3HOCTh pealn3aluM anbrepHartuB. OCHOBHBIE
MPUHIMUIIBI U METO/bI NpuHATUSA YP B ycnoBusax pucka. OueHka nocnenctsuii YP B ycrmoBusax
pHCKa Ha OCHOBE (DYHKIIUH TOJIE3HOCTH.

Ilpunamue VP 6 ycnosusx neonpeoenennocmu. ConepxaHue W CYIIHOCTh MOHSTHS
«Heonpenen€HHOCTh». OCHOBHBIE ATanbl M TPUHLUUIB TPUHATUS PEHICHUH B YCIOBHUSAX



HEOoNpeAeNEHHOCTU. YCWICHHE BIHAHUA CYOBEKTUBHBIX (DaKTOpOB IMpu mpuHiITHH YP B
yclnoBUAX HeonpeaenaeHHOoCcTH. CyObeKkTHBHBIE mpouenaypbl mnpusstus YP. Vcnonb3oBanue
onsITa, nHTYHIMY JIIIP, a Takke aHanu3 CXOAHBIX CUTYalluid B YCIOBUSAX HEOIPEICICHHOCTH.

Tema 6. Opranmszanmsi, aHAJW3 MW KOHTPOJb HCIHOJHEHUS YINPABJIEeHYECKHUX
pelieHui

Opranusanys, aHaiu3 U KOHTPOJIb UCHOJHEHUs YP Kak KJIHOUeBbIEC 3Tallbl YIPAaBICHHUS.
Opranuzanus BoinonHeHust YP. Ananu3 u koHTpousb ucnosnHenus YP. Llenn aHanusa u KOHTpoJs
YIPABICHUECKON JIE€ATEIbHOCTU. JTallbl IpoLlecCa KOHTPOJS MCIOJHEHHUS YIPaBICHYECKON
JeATEeIbHOCTH. MeToabl KOHTPOJISL  YIPAaBJICHYECKOM JCATENBHOCTM M MEXaHU3M  €ro
OCYILIECTBIICHHUS.

MHorokpuTepuaIbHble CUCTEMbI OIICHKH Y P 1 TpeOoBaHUs K KPUTEPHUSM.

Cucrembl kadectBa [SO900X. Marpuna pacnpenenenus kommereHnuii KPI (Key
Performance Indicators).

®opMann30BaHHbIE KOJTUYECTBEHHBIE IPOLIEYPHI OLIEHOK Y P.

KayecTBeHHBIE SKCIIEPTHBIE OLICHKH.

MOHUTOPHUHT U KOHTPOJIb YIIPABIECHYECKOMN €SI TEIIbHOCTH.

[ToBbilIeHHBIE TPEOOBAaHUS K OTBETCTBEHHOCTH JIUI], IPUHUMAIOLIUX YIPaBIECHYECKUE
pemenus, (JI[IP). DTuka moBeaeHus rpa>kJaHCKOTO M MyHHUIIUIIAILHOTO CITYXKAIIETo.

4. MarepuaJjbl TEKylIero KOHTPOJISl YCIIEBAeMOCTH 00Y4al0IINXCH U
(oHI OLIEHOYHBIX CPEACTB MPOMEKYTOYHOM ATTECTALUHU 110
AMCUUILIMHE

4.1. ®opMbl U METONBI TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH OOYYArOIIMXCS M MPOMEXYTOUHOU
aTTeCTalUH.

4.1.1. B xone peanuzauuu gucuuiuinabl b1.5.16 «[IpuHsaTHe U uMCnoIHEHHE YNpPaBIEHUYECKUX
pELICHUI» HCIOJB3YIOTCS  CIEAYIOIIME METOIbl TEKYLIEro KOHTPOJS — YCIIEBaeMOCTH
00y4aroIINXCS:

Tema (pazgemn) ®opMbI (METO/IBI)
TEKYIIEero KOHTPOJIS
yCIIeBAaEMOCTH
Tema 1. | OCHOBBI TEOpUU W METOMOJIOTHS pa3pabOTKH W HCIIOIHEHHUsS | OTPOC, JOKIA

yIIpaBJI€HYECKUX PEIICHUH.

Tema 2. MeToabl U TEXHOJIOTHH pa3pa60TKH YIIPABJICHYCCKUX peH.IeHPIfI Oonpoc, JOKJIag, TCCT

B CUCTEMC IrOCYJapCTBCHHOI'O 1 MYHUIIMITIAJIBHOT'O YITPABJICHH.

Tema 3. OpraHI/ISaHI/IOHHLIe, IpaBOBBIC U CONHUAJIBHO-TICUXOJIOTUYCCKUC | OIIPOC, TOKIIAX

OCHOBEI ITOAT'OTOBKH U pC€aAJIM3allN YITPABICHUYCCKUX pemeHMﬁ.

Tema 4. | MndopmannoHHO-aHATUTUYECKOE oOOecreueHue pa3paboTKH, | Ompoc, AOKIAMI, TeCT

MIPUHSATHS U PEAIN3alUN YIIPABJICHYECKUX PEHICHUMN.

Tema 5 [IpunsATHE  yOpaBIE€HYECKUX  PELIEHWHM B Pa3iMyYHBIX | OIPOC, TOKJIA]

MPOOJIEMHBIX CUTYaIHIX

Tema 6 OpPaHI/ISaHI/ISI, aHaJu3 n KOHTPOJIb HUCTIOJIHCHUA | OIIPOC, JOKJIIAd, TECCT,

YIPaBJIEHUYECKUX PEIIeHUN Kelc-3a/1auu, pedepar

4.1.2. TIpomexxyTodHAasT aTrTecTanus: 3K3aMeH B (hopMe YCTHBIX OTBETOB Ha BOINPOCHI U
pEILIEHNUs TUIIOBBIX 3a/1aHU.

4.2. MarepuaJibl TeKyIIero KOHTPOJISA YCIIeBAeMOCTH.




[IpenonaBarens OLEHUBAET YpOBEHb MOATOTOBICHHOCTH OOYYAIOUIMXCS K 3aHSATHUIO T10
CJIEIYIOLUM IMOKa3aTelIsiM:

OneHka 3HaHWH, YMEHWH, HABBIKOB TPOBOAMUTCS HAa OCHOBE OaJIbHO-PEHTHHTOBOM
cuctembl 70% u3 100% (70 6ammoB u3 100) — BKIax mo pe3ynbraTraM MOCEmaeMOCTH 3aHITHIA,
AKTUBHOCTH Ha 3aHATUSAX, BBICTYIUICHUS C JIOKJAQJaMH, y4acTus B OOCYKIACHMSIX JTOKJIa/I0B
JIPYrUX 00y4aroluxcs, OTBETOB Ha BOIPOCHI MPEIOAABATENS B XO/1€ 3aHATHUSA.

Heranu3zanust O0aioB W KPUTEPUU OIGHKH TEKYLIEro KOHTPOJS YCIEBaeMOCTH
YTBEPXKAAOTCS HA 3aCEaHUU Kaeaphl.

BOHpOCbI H TEMBbI 1JIl MIOATOTOBKH K OIIpoCaMm:

Tema 1. OcHOBBI TEOPUM U METOH0JIOTHS PA3PpaA0OTKN U MCIIOJTHEHU S
yIpaBJIleHYeCKUX pelieHuit

1. Teopuss pa3pabOTKM ¥ HCHOJHEHUS YIPABICHUECKUX pEIIEHUH Kak HayyHas
JUCLUILINHA.

2. Jluno, npuaumaromiee pemenue (JITIP) u ero moaHoMouus.

3. llomsTHe pemieHHs, YNPaBICHYECKOTO pEIICHHs, TOCYJapCTBEHHOTO pEIICHHS,
MOJIMTUYECKOTO PELICHUs], aIMUHUCTPATUBHOTO PELICHUS.

4. Mecto, ponb u 3HaYeHUE YP B ynpaBieHnu opranusaiueil.

5. llenu u 3apaun, mpoo6aeMsl U (HaKTOPbI YIPABICHYECKUX PELLICHUM.

6. OcHOBHBIE IOAXO/IBI K YIIPABICHUIO: CUCTEMHBIH, IPOIIECCHBIN, CHTYaIlMOHHBIM.

7. CTpYKTYpHBIH U CTPYKTYPHO-(YHKIIMOHAIBHBIN MOAXOABI K YIPABIECHUIO.

8. epeBo 1erneii u ero CTpyKTypa.

9. MHOXeCTBO albTepHATUB yIpaBlIeHYeCKUX pelleHuid. PazpaboTka, aHanus, OleHKa U
BEIOOp aJIBTEPHATUB YIPABICHUECKUX PEILICHHA.

10. AxTuBM3MpYIOUIHE, IBPUCTHUUYECKUE U DKCIIEPTHBIE METObI METO/IbI BBIpAaOOTKH YP.

11. KauecTBeHHbIE METObI pa3pabOTKH, aHAJIN3a, OLIEHKU U puHsTUsd YP.

12. dopmanbHO-T0rHYECKUE METOABI pa3padOTKU, aHaIU3a, OLIEHKU U NpUHATUSA Y P.

13. 3 mapaaurMbl IPUHSTHS PEHICHUH.

14. Tlpouecc MOATOTOBKM YIPABICHUECKUX TOCYIApPCTBEHHBIX pEIIEHUH B CHCTEME
roCyIapCTBEHHOIO U MYHUIIMIIATBHOTO YIIPABIICHUS.

15. 3-x, 6-tu 3TanHbie cxembl CaliMOHA.

16. 8-mu sramHas nukiamyeckas cxema. Obmiast 12-3ramHas cxema pa3paObOTKH ¥ IPUHSTHS
YIIPaBICHUYECKUX PELIECHUI.

17. OOmee mutaHUpOBaHUE.

18. ®opmbl pa3paboTKH.

19. ®opwmb peanmzanmn. Kimaccuduranus ¥ TUTIONIOTHS YIIPABIECHUYECKUX PEIICHHH.

Tema 2. MeToabl U TEXHOJOTHHU pa3paﬁoTKn YIIpaBJICHIECCKHUX pellleH]/Iﬁ B CUCTEME
rocyrapCTB€HHOIr0 1 MYHUIIMITAJIBHOI'0 YIIPABJICHHUS

1. Metononornueckre OCHOBBI Pa3paOOTKH YIPABICHUECKUX PEIICHUH B CHUCTEME
TOCYIapCTBEHHOTO M MYHHUITUTIAIIBHOTO YIIPABIICHUS.

2. Yposuu ynpasienus. [lupamuna ynpaBieHus.

3. OOmue moaXxoabl K YIPaBICHUIO: CHCTEMHBIN, TIPOIIECCHBIN, CHTYaIIHOHHBIM.

4. CucteMHBIN IOJIXO] K YIIPABICHUIO.

5. Muccus opranuzanuu. LleneBast opueHTanus.

6. Llens. [TocTranoBka 1eneii u 3agad mo SMART.

7. MHo)XecTBO aJIbTEpHATUB yIpaBlIeHUECKUX pelieHnid. Pa3paboTka, aHanus, olleHKa U
BBIOOD aJbTEPHATUB YIPABICHUECKUX PEIICHUH.

8. Llenessie TexHomoruu (LIT).



9. Paspabotka, OlleHKa, aHAJIN3 U BHIOOP BO3MOXHBIX aJIbTEPHATHB.

10. Metonx cluieHapHeB.

11. ®opmanibHO-IOTUYECKHUE METOABI Pa3padOTKU, aHAIN3a, OLICHKU U NPUHATHS Y P.

12. JlepeBo pelieHuit u mporeaypa ero moCTpOSHHS.

13. IleneBbie mporpammbel (III1) u Texnonmoruu (LIT) m ux npuMmeHeHHWe B cUCTEME
rOCY/IapCTBEHHOT'O YIPaBJICHUs Ha (pefiepaibHOM U PETHOHATIBHOM YPOBHSIX.

14. Pa3pabotka, aHanu3, MIPUHATHE U UCIIOJIHEHNE YIPABICHYECKUX PELICHUH B CUCTEME
TOCYIapCTBEHHOTO YIpaBJIECHUS Ha (QenepalbHOM U PErHOHAIbHOM YpOBHSX. PaspaboTtka,
aHaJIN3, IPUHATHE U UCIIOJHEHHE YIPABICHUECKUX PEIICHUH.

15. IlpaBoBblE OCHOBBI YHpAaBICHUS B CHUCTEME TOCYIapCTBEHHOTO YIPABICHUS.
OcHoBHbIE TPUHLUIIBI IPUHATHS YP B cucTemMe rocy1apcTBEHHOTO YIpaBIEHUS.

16. OcHOBHBIC TPUHLIMIIEI TpUHATHS YP B cucTeMe MYHUIMIIAIBHOTO YIPABICHUS.
OcHoBHble TpeOoBaHUs K MLy, npuHuMatoniemy pemenus (JIIIP), B cucteme rocynrapcTBeHHOTO
¥ MYHHIIUIIAQTBHOTO YIIPABICHHUS.

17. TlpoGnembr peanuzanmu YP Ha d¢enepaasbHOM M PETHOHAJIBLHOM YpPOBHSX B
coBpemenHoi Poccun. [Ipo6nemsl peanmuzanun YP B cucteMe MyHUIIUIIAIBHOTO YIPABICHUSI.

Tema 3. OprannzaunoHHble, IPABOBbIE H COLUAJBHO-TICUX0JIOTHYECKHE
OCHOBBI NOJATOTOBKY U PeaJIN3allu YIPABJICHYECCKUX peleHuil
Ponb wenoBedyeckoro hakropa B mporecce MoAroTOBKU TOCYIapCTBEHHBIX PEIICHUH.
OCHOBBI KOMMYHUKALIUM PYKOBOAUTEIIS U MOAYNHEHHOTO.
[InanupoBanue.
LenTpanuzanus u AeLEHTpaIU3aIus poiecca pa3paboTKH peleHHi.
[TocranoBka nenen, 3a1a4 1 AEIErUPOBAHUE TTOTHOMOYUI MTOAYHUHEHHBIM.
[IpouenypHblit XapakTep BbIOOpA YIPaBICHUYECKOTO PEIICHUS U €r0 H3MEpPEHUe.
D¢ dexTuBHOE IPOBEICHUE COBENIAHNHN (TpaIuIMOHHBIX U [ T-BHPTYyaIbHBIX).
Mogenn pyKkoBOACTBa.
VYnpasiendeckre HaBBIKH (PGEKTHBHOTO PYKOBOIUTEIIS.

10 [TonsTus GpopmanbHOTO U HEPOPMATHLHOTO JIUIEPOB.

11. Pons nunepa B mpoliecce pa3padoTku u peannzanuu YP.

12. CouunanbHO-NICUXOJOTUYECKHE METOABl MOTHBAlMM M peanu3zanud YP B
OpraHMU3aIHsaX rOCyIapCTBEHHOM CITyXKOBbI.

13. IIpaBoBasi OCHOBA MOJATOTOBKH U PEAIU3AIMH YIIPABICHUECKUX PEIICHUH.

14. IlpumeHeHne CcOLUANTbHO-TICUXOJOTHYECKUX METOJOB JUIsi MOTHUBALMU HCIOJHEHUS

CoNoR~ LN E

VP.
15. Opranu3zaioHHasi OCHOBa MOJTOTOBKH U peanu3anuu Y P.

Tema 4. Un(opManmoHHO-aHAINTHYECKOE 00ecriedeHue pa3padoTKu, NPUHATHS U
peau3anuy ynpasBJeHYeCKHUX pelIeHn .

1. Tlonste u cymHocTs HMH(popmanuu. MHpopManus kak HCXOIHAs KaTeropust M
pecypc HHPOPMAITMOHHO-aHATUTHYECKOHN 1€ATEIIbHOCTH.

2. MudopmarmoHHas CTpYKTypa yIpaBIEHYECKOTO PEIICHHUS.

3. Pomb mHGOpMaImy 1 HHGOPMAITMOHHBIX TEXHOJIOTHIA B TIPOIIECCE Pa3pabOTKH U TIPHHSITHUS
rOCY/IapCTBEHHBIX PELICHUH.

4. VYmopaBieHYeCKOe pelIeHHEe KaK HMHCTPYMEHT W3MEHEHMH (YHKIIMOHHUPOBAHUS
Y Pa3BUTHS TOCYIAPCTBEHHBIX OpTraHU3aIHH.

5. HHpopmanmonHoe oOecreueHue  pa3pabOTKH, MPUHATHS U pealu3aluu
yIpaBJIEHYECKUX PEILICHUH.

6. basbl nannbix (BJ1) 1 ux pons B MHGOpPMAIIMOHHOM 0o0ecriedYeHNH pa3paboTKH, TPHUHATHS
u peanuzanuu Y P. Tunst B/I.

10



7. WuadopmanmoHHO-aHATUTHIECKAS cucTeMa. HNudopmanimoHHO-aHATTUTHYECKOE
obecnieyeHue pa3paboTku U IpuHATHS YP.

8. baswl 3nanuit (b3), ux tumel u crpykrypa. Pons b3 B nH(bOpMaIMoHHO-aHATUTHYECKOM
o0ecrieueHnH pa3padOTKH, IPUHATHUS U peasinzanuu Y P.

9. Ilpuknaanble mporpaMMHBIE CpEICTBAa OOECIIEUEHUS YIIPABICHYECKOM 1eATeIbHOCTH.
[IpuMeHeHHE COBPEMEHHBIX NPUKIAJHBIX MPOTPAMMHBIX CPEICTB B HH(OPMALMOHHOM U
UH(POPMAIIMOHHO-aHATIMTUIECKOM 00ecTIedeHIH pa3paboTKu U peanu3anuu Y P.

10. UndopmanmoHHble CETHU, HUCHOIb3yeMble B KOPIOPATHUBHBIX HHPOPMALMOHHBIX
CUCTEMax.

Tema 5. IIpuHsiTHe yHpaB/IeHYeCKUX pellieHuii B pa3IMYHbIX NPOOIeMHBIX
CHUTYyanMsAX

1. OcHoBHBIE 3TaIbl IPUHATHS PEIICHUI B YCIOBUAX ONPEACIEHHOCTH.

2. Dopmanusanus nporecca NpUHATUS PEIIeHUI B YCIOBUAX ONPENEIEHHOCTH.

3. MHOXeCTBO aJbTEPHATHB.

4. O®ynkuusa none3HocTd. OCHOBHBIE XapaKTEPUCTUKU M KPUTEPUU OLIEHKU
MI0JIE3HOCTH.

5. Tlonstue pucka u kiaccuukanus puckoB. MICTOYHUKH PUCKOB B OM3HECE.

6. Ilpomecc mpUHATHUS pElICHUI B YCIOBHAX PUCKA.

7. MHOXeCTBO aJIbTEepHATUB, BO3MOXKHBIX HCXOJOB, YUYUTHIBAIOIIUX PUCKU MU HX
BeposiTHOCTEN. O1IeHKa BEPOSITHOCTH U MEPHI PUCKA.

8. @DyHKUUA NONE3HOCTH B YCIOBUAX PUCKA.

9. VYuér cOBOKYNMHOCTH (PaKTOPOB M PECYpPCOB, BIUSIONINX HA MPUHATHE PEIICHUH b
YCIOBUAX ONPEIENEHHOCTH U PUCKOB.

10. OcHOBHBIE IPUHIUIIBI ¥ METOBI MPUHATHS YP B yCIOBHSIX pHCKa.

11. UcTtouHnKH pPHUCKOB B pas3nuyHbIX cdepax (Bmactb, OW3HEC, Tpa)KIaHCKOE
001IEeCTBO).

12. ConepxaHue U CyLIHOCTb HOHATHS «HEONPEAETEHHOCTDY.

13. OcHOBHBIE ~dTambl W TPUHIMIBI TPUHATHA  PEIICHUA B YCJIOBHUSAX
HEOMPeeNEHHOCTH.

14. Bnussnue cyObeKTUBHbIX (akTopoB 1npu mpuHITHM YP B ycnoBusx
HeonpeneneHHocTH. CyObeKTHBHBIE IPOLEypbl NPUHATHS Y P.

Tema 6. Opranm3auusi, aHaJIW3 W KOHTPOJb HCIHOJHEHHS YNPaBJIeHYECKUX
pelieHui

1. Opranunzanus, aHaiau3 U KOHTPoJIb Y P kak Kito4eBbI€ 3Tallbl YIPABICHUS.

2. KauectBo u 3¢ppexruBHocTs YP.

3. Opranwusanus BeinoHeHUs YP.

4. Ananu3 u KoHTponb YP. llenn ananmu3a M KOHTPOJIS  YHpaBIEHUYECKOH
JIESATEITbHOCTH.

5. Drambl nporecca KOHTPOJIs YIPaBICHYECKOH JesTeabHOCTH. MeToabl KOHTPOJIs
YIIPABICHYECKON JAEATEIBHOCTH U MEXAHNU3M €T0 OCYIIECTBICHUS.

6. MHorokputepHagbHbIe CUCTEMbI OIIeHKH YP 1 TpeOoBaHus K KPUTEPUSM.

7. Marpuua pacnpenenenus komnerenuuii KPI (Key Performance Indicators).

8. ®opmann3oBaHHBIE MPOLEAYPbI KOTUUYECTBEHHBIE SKCIIEPTHBIX OIIEHOK YP.

9. MOHUTOPUHT U KOHTPOITh YIPABICHYECKOM NeTETHHOCTH.

10.IToBbimieHHble  TpeOOBaHMS K  OTBETCTBEHHOCTH  JIUI,  MPUHUMAIOIIUX
ynpasienueckue pemenus, (JI[IP). DTuka moBeaeHUss TpakKIaHCKOTO W MYHHIIUTIAIHHOTO
CITY KalILIETO.

11. KoHTposib NpUHSTHS U PeaTU3allii TOCYIapCTBEHHBIX PEIICHUH.
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12. Pucku peanusaiyy rocyapCTBEHHBIX YIPaBICHYECKUX PELICHHH.

Tembl 1511 TOATOTOBKH 10KJI2/10B:
Tema 1. OCHOBBI TEOPHH M METOH0JIOTHSI Pa3Pa00TKU U MCTIOJTHEHUS
yHnpaBJ/ieHYeCKUX pelieHui

[IpenqnazHaueHne TeOpUM pa3pabOTKU  YIPABJICHYECKUX PEIICHHA KaK HaydHOU
JMCITUTUINHEL.

[lonsiTie peuieHus, YOPaBICHUYECKOTO PEIICHUS, TOCYIAPCTBEHHOTO  PEIICHUS,
MOJIMTUYECKOTO PEHICHUs, AJAMUHUCTPATUBHOIO PEIICHUs, JUIO0 NPUHUMAIOLIECE pEIICHUE
(JIITIP).

MHOXECTBO aJbTEpHATUB YIPABICHUYECKUX perieHui. Pa3paboTka, aHaim3, OIeHKAa U
BBIOOP aJIbTEPHATUB YIPABICHYECKUX PELICHUH.

[lenHocTH, LIeNM U 3a7a44 MPUHATUA U UCTIOJIHEHUST Y P.

®DaxTopsl ¥ MPOOIEMBI, AHATH3UPYEMBIE B TEOPUU PA3paAOOTKU, IPUHITHS U UCTIOTHCHHSI
VP

®opwmel peanuzanui. Kinaccupukaiys v TUIIOIOTHS YIPABICHYECKUX PELICHUH.

Tema 2. MeToabl U TEXHOJOTHUH pa3pa60Tlm YIpaBJICHICCKUX pemennﬁ B CUCTEME
rocyrapCTB€HHOIr0 ¥ MYHUIIHMITIAJIBHOI'0 YIIPABJICHUS

Merononoruyeckue OCHOBBI Pa3pabdOTKU  YNpaBIEHYECKUX pELIEHUH B CHUCTEME
rOCyAapCTBEHHOTO U MYHULIUIIAIBHOTO YIIPaBJICHUS.

OO11e MoaXop! K YIPaBICHUIO: IPOLIECCHBIN, CUTYallMOHHBINA, CHCTEMHBIH.

CucreMHbII IOAXON.

Muccus opranuzanuu. LleneBas opueHTanus.

Metoasl pa3pabotku YP B cucreme rocygapcTBeHHOro ympanieHus. OOIiecTBEHHbIE
oOCyXJIeHHsI M aHaJu3 MCIoidHeHHus YP B cucremMe rocynapcTBEHHOIO M MYHHULMIAIBHOTO
yIpaBICHUS.

CornacoBanue HauuoOHalbHbIX LeneBbix nporpamMm (LIII) Ha denepambHOM U
pPEruoHaIbHOM YPOBHSIX YIPABJICHHUS.

Tema 3. OprannzannoHHbIe, IPABOBbIC H CONMAJIBLHO-TICHX0JI0THYECKHE
OCHOBBI OJATOTOBKHU H peaju3aluy YNPaBJIeHYeCKUX pelleHni

Posnb yenoBeueckoro (akropa B mporecce NOAr0TOBKU FOCYIapCTBEHHBIX PEIICHUH.

OcCHOBBI KOMMYHHKAIIMM PYKOBOAMUTENS U MOAYUHEHHOTO.

[TocTaHoBKa Lie€M U AEJIErMPOBaHUE IIOJTHOMOYHN TOTYMHEHHBIM.

[TpouenypHblii XapakTep BbIOOpa yIpaBIEHUECKOTO PEIIEHUS U €T0 U3MEpPEHUE.

Mopnenu pyKoBOICTBa.

VYipasrneHyeckue HaBbIKU 3(PPEKTUBHOTO PYKOBOAUTETS.

Ponpb nunepctBa B nporecce pa3paboTKU U peasin3aliiyl yIpaBIeHYeCKOro PELIeHNUS.

[TpaBoBasi OCHOBA MOJATOTOBKH U peaJIn3ally YIIPABICHUECKUX PELIECHUI.

ConnanbHO-TICUX0JIOTHYECKHE aCIIeKThl BO3AEHCTBUS CPEICTB MacCOBOM MH(pOpMALIUU U
MaccoBOM KOMMYHHUKAaIlMM Ha CIEIHUATIN3UPOBAHHOE CO3HAHUE IPH Pa3pabOTKe M peaau3aluu
TOCYAAPCTBEHHOTO PELLIECHUS.

Tema 4. UH(popManMOHHO-aHAINTHYECKOE 00ecniedeHue pa3padoTKu, NPUHATHS U
peasu3alnuM ynpasJjeH4eCcKUX peleHni.

VhpaBiieH4eckoe pelieHHe Kak WHCTPYMEHT HU3MEHEHUN B (QYHKUHOHUPOBAHUHM U
Pa3BUTHU T'OCYNAPCTBEHHBIX OPraHU3ALIMMN.
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KoHTposb 11 OTBETCTBEHHOCTh IIPH peaIU3aliy roCyAapCTBEHHBIX PELIICHHH.

Ortarsl porecca KOHTPOJIS.

YcTaHOBIEHHE HOPM,

MeTo/pl KOHTPOJISE M MEXaHU3M €T0 OCYILIECTBICHUS.

Wudopmarus kak ucxoaHasi Kareropusi HHQOpMallMOHHO-aHATUTUYECKON JAESITEIbHOCTH.

WNudopmaimonHas CTpyKTypa yIpaBIeHY€CKOTO PELICHHUS.

Pony wuHdopmanmum u HHPOPMALMOHHBIX TEXHOJOTMHA B Ipolecce pa3padOTKU H
NPUHATHS TOCYIapPCTBEHHBIX PEILICHHH.

[Tpumenenue Excel.

Tema S. [IpunsiTHe ynpaBjieHYeCKUX pellieHUd B PA3JIHYHBIX POOJIeMHBIX
CUTYyalusix

OcHOBHBIE 3TaIlbl IPUHATHUSA YIPABICHYECKUX PELICHUMN.
dopmanuzanys npouecca NPUHATHs PELICHUHN B YCIIOBUAX ONPEAEIEHHOCTH.
@yHKIMS 01e3HOCTH. OCHOBHBIE XaPAKTEPUCTUKU U KPUTEPUH OLIEHKH IIOJIE3HOCTH.
[TonsTHe pucka u Ki1accupuKanus puckoB. VICTOUHUKY pUCKOB B Ou3Hece.
[TpunsiTHE pELICHUN B YCIOBUSIX PHUCKA.
MHOXeCTBO aJbT€pHATHB, YUYUTHIBAIOIIMX PUCKU U HUX BeposTHocTed. OneHka
BEPOSATHOCTH U MEPHI PUCKA.
7. Hcnonp3oBanue (yHKIUHM MOJE3HOCTH MPU MPHHATUU YIPABICHUYECKUX PEIICHUHN B
YCIIOBUSIX PUCKA.
8. HcTounuku pucKOB B pazanuHbIX cepax (BIacTh, OM3HEC, TPAKAAHCKOE O0IIECTBO).
9. Vuér coBokynmHOCTH ()aKTOPOB U PECYpPCOB, BIHUSIOLUIMX Ha MPHUHATUE PEIICHUH bl
YCIIOBUSAX OIPENEIEHHOCTH U PUCKOB.
10. OcHoBHBIE 3TaNbl U NPUHLUIIBI IPUHATHUS PEIIEHUH B YCIOBUAX HEONPEIEIEHHOCTH.
11. [Ipouenypa npuHATUS YIIPABICHYECKUX PELICHUH B YCIOBUSAX HEOIPEIEICHHOCTH.

ok wdE

Tema 6. Opranuzaums, aHAJW3 M KOHTPOJIb HCIHOJHEHUS YIPaBJIeHYECKHX
peleHui

1. Opranuzanus, aHaiau3 U KOHTPOJIb YIPABICHUYECKUX PELICHUH KaK KIFOYEBBIC STarlbl
YIIPABJICHHUS.

KauecTBO 1 3(h(heKTUBHOCTD YIPaBIECHUECKOTO PEIIECHUS.

Opranu3zaiiys BbIIOTHEHUS! YIPAaBIEHUYECKOTO PEIICHHUS.

AHanIu3 ¥ KOHTPOJIb YIPABICHUYECKUX PEIICHNUN U YIIPABIEHYECKON ACATEIBHOCTH.
MHoOrokpuTepuagbHble CHCTEMBI OLICHKH YIIPAaBICHUYECKON AEATEIbHOCTH.
PopMann30BaHHbIE IPOLIEAYPHI aHAIN3a U KOHTPOJIS YIIPABICHYECKUX PEILICHUMN.
MOHUTOPHUHT ¥ KOHTPOJIb YIIPABICHYECKON AEATENBHOCTH.

TpeOoBaHUs K OTBETCTBEHHOCTH JIMI], MPUHUMAIOIIUX YIPAaBIECHUYECKUE PEIICHUS.
OTHKa MOBEIEHUs T'PaXX1aHCKOTO U MYHHULIUIIAJIBHOTO CIIYKaIIero.

9. KoHTposb NpUHATHS U peaan3aliy TOCyIapCTBEHHBIX PELICHUH.

10. Pucku peanusanuu rocy1apcTBEHHBIX YIPABICHYECKUX PEIICHHIA.

Nk~ WN

TecToBbIC 321aHUA
Tema 2. MeToabl U TEXHOJIOTMH Pa3padoTKH YNPABJICHYECCKHX PelIeHUl B cUcTeMe
roCcyiapCTB€HHOIoO ¥ MYHMIHIIAJBHOI'0 YIIPABJICHUSA

1. Ha3oBuTE YpOBHM YIIpaBJICHUS B CHCTEME TOCYIapPCTBEHHOTO YIIPABICHUS:
a) penepanpHbIif (1),

0) pernoHaIbHBII(+),

B) ypoBeHb O01ecTBeHHOi nanarsl PO,

') MyHUIUTIAJIbHBIH.
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2. BcTraBpTe nponynieHHOE CI0BO: “YIIpaBIEHUYECKOE PELIEHUE — ATO LIEJIEHAIIPaBICHHOE
... CyOBbeKTa Ha OOBEKT yIpaBiICHUS :

a) JaBJIeHUE,

0) cornacoBaHue,

B) Bo3zeicTBUE (1),

T') B3aUMOJICHCTBHE.

3. YopaBieH4eckoe peneHue — 31o:

a) 3aKJIFOUUTENBbHBIN 3Tall YIIPaBIEHYECKON JESITEIbHOCTH,

0) MPOMEKYTOUYHBIH 3Tall YIPABJICHUYECKON AEATEIBHOCTH (+),
B) OOIIIECTBEHHBIN aKT YIPABICHYECKOH NEATEILHOCTH,

T') COMIaCOBaHHOE pelleHue CyObeKTa U 00bEKTa yIpaBICHHUS.

4. IOpunuyeckoe CBOWCTBO YIIPABIEHYECKOTO PEIIEHUS — ITO:
a) 1IeJICHANPABICHHOCTb;

b) MIaHOBOCTE;

C) JIETUTUMHOCTH (+);

d) KoyIernanbHOCTb.

1. VYmpaBiieHYeCKHe peIICHHUS MPUHUMAIOTCS B YCIOBHSIX:
(oTMeTbTe PaBUIIBLHBIE OTBETHI)

a) COIIaCOBaHMSI HHTEPECOB;

b) onpenenénnoctu (+);

) HeomnpeAeneHHoCTH (1);

d) puckos (+);

€) IMarHOCTUKH MPOOJIEMHOMN CUTYaIUH.

6. Ipynma pemieHudl, BbIJENEHHAs 1O MPHU3HAKy I[OJHOTHI M JOCTOBEPHOCTHU
UH(pOPMaIUH, paciojaracMoi JIMIOM, IPUHUMAIOIINUM pPELIeHuE:

a) TOKyMEHTUPOBaHHbIE U HEJIOKYMEHTHPOBAHHBIE;

b) gONTrOCpPOUHBIE 1 KPATKOCPOUHBIE;

C) JETEepMUHUPOBAHHBIE U BEPOSITHOCTHBIE (+);

d) onHOKpHUTEpHATIbHBIE U MHOTOKPUTEPUAJIbHBIE.

7. Ha3oBUTE YMCIIO ITANOB NPUHATHS YIIPABICHUECKUX PEILICHHIH:
a) 3-x u 6-tu ranHbie cxembl CaiiMoHa (+);

b) 9-mu sTanHas HHMKIMYEcKas MOJeTb MPUHITUS Y P.

C) 8-mu dTanmHas MUKJINYecKast Mojiesb npuHsaTus YP (+);

d) OOmias 12-3tanHast Moaeb pa3paboTku U npuHATHS YP (+);
e) O6mast 16-3TanHas Mozenb pa3padoTku U npuHATHS YP.

8. VYmpaBneHUeCKHEe peHIeHUs, ONpeAeTsieMble THUIy METOIOB WX TIOATOTOBKU U
TPUHSATHS

a) CTpaTeTUYECKHe U TAKTHYECKUE,

b) moGanbHBIE U TOKAIBHEIE,

¢) opmanuzoBaHHbIE U HEPOpPMAIIN30BaHHBIE (+);

d) kpuTHYeckre u HeKPUTHUECKHUE.

9. Tpynmbl ympaBiI€HYECKMX PpELIEHUM, OMNpeleNsieMble M0 MPOJOJIKUTEILHOCTH
MIPOTHO3UPYEMBIX TTOCIEICTBUMN:

a) TPaJULUOHHBIE U HETPATULIMOHHBIC;

b) KOppeKTUpYyEMBbIE U HEKOPPEKTHPYEMBIE;
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) mo0aNbHBIC U JIOKAIBHBIC (+);
d) HHAWBUIYAJIbHBIC U KOJIJICTHAJIBHBIC.

10. OcHOBHBIE (haKTOPBI YCHECIITHOW peaTn3aliy yIPaBIeHUSCKUX PEIICHHNA:
a) TpaIMIIUOHHBIE (PaKTOPHI;

b) HanM4Yre HEOOXOUMBIX MaTePHAIBLHBIX PECYPCOB (+);

¢) HaIM4uKe TpedyeMbIX (PMHAHCOBBIX PECYpcoB (+);

d) HeTpanumonHsIe (HaKTOPHI;

€) KJIMMaTH4ecKre (PakTophI.

Tema 4. UnpopMannoHHO-aHATUTHYECKOE oOecnieyeHre Pa3padoTKH, NPUHATUA U

peaju3anuu ynpaBJjeHYeCKUX pPeleHni

YTOouHUTE OmpeeneHne MOHATHS «HH(pOopMaIusy, npencraBieHHoe B denepaibHOM
3akoHe oT 27.06.2006r. Ne 149-®d3 (B pemakuuu, aeiictByromeir ¢ 30.06.2018r.):
“Nudopmariust — cBeneHus (cooOImeHus, TaHHbIe)”

a) 3aBUCAIINE OT (POPMBI HX MPEICTABICHUS U KOAUPOBAHUS;
b) HE3aBHCHMO OT GOPMBI UX MPEeACTABICHHS (1),

C) XapaKTEepU3yIlNe UCTOYHHUK;

d) comeprkaHue CMBICII, TOHATHBIN MX TOJIYy4aTeIIto.

2.

I[aHHBIe — OTO (1)0pr1 npeacraBjiCHud ..., € KOTOPbBIMH HMCIOT JCJIO0
I/IH(l)OpMaIII/IOHHLIe CHUCTCMBI U UX ITOJIBb30BATCIIN

a) CBEJICHHIA;

b) uapopmaruu (+);
C) coliepIKaHus;

d) cmbIcna.

3. HazoBute snemMeHTapHyIO €IUHHIY WH(OPMAILINN:
a) Oaiirt;

b) KmI100aMT;

¢) our (+);

d) merabair.

4

— N

. OcHoBHbI€ TpeOOBaHUS K KadeCTBY HH(POpMaIMK (BbIOpATh PaBUIIbHBIE OTBETHI):

CBOEBPEMEHHOCTH (1);

JIOCTOBEPHOCTH (+);

JIOCTAaTOYHOCTH (+);

aKTyaJbHOCTH (+);

aJpecHOCTH (1);

0e3aIpeCHOCTh;

paBoBast KOPPEKTHOCTS (+);

00ecnevYeHHOCTh pecypcaMu;

BO3MO)KHOCTh MHOTOKPAaTHOTO UCIIOJIb30BaHUs (+);
HEBO3MOXXHOCTh MHOTOKPATHOTO MCIOJIb30BaHMUS;
BO3MO)KHOCTb HCIOJIb30BAaHUS B pa3IMYHBIX 0a3ax AaHHBIX (1);
HEBO3MOYKHOCTb HCIIOJIb30BaHUS B Pa3IMYHBIX 0a3ax JaHHBIX;
HNPUHAIIIEKHOCTD UCKITIOYUTEIBHOTO OTHOMY CYOBEKTY;
BO3MOYKHOCTb KOJIMPOBAHUS U IEKOTUPOBaHUSA (+).

. I/IH(I)OpMaLII/IOHHaSI TCXHOJIOTUSA OTO:
. COBOKyHHOCTI) TEXHUYCCKHUX CPCACTB.
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2. COBOKYIMHOCTh TPOTPAMMHBIX CPEJICTB.

3. COBOKYITHOCTh OPTaHU3allMOHHBIX CPEACTB.

4. MHO)ecTBO UH(POPMALIMOHHBIX PECYpPCOB.

5. CoBOKYyMHOCTH (hOpMaTU30BaHHBIX OIEPAIM U MPOIIETYP M0 cOOpY, CHCTEMAaTH3AIIHH,
XpaHeHuto, o0padoTKe, aHAIW3y W Tepefade JaHHBIX C UCIHOJIb30BaHHEM CPEICTB
BBIYHCIIUTEIIBHON TEXHUKH (+).

6. Yrounute omnpeneneHue moHATUSA. MHPOpMannoHHOE obecriedeHne pa3padoTKH,
NPUHSTHS U PEATHU3aI|H YIIPABICHYSCKUX PEHICHHH — 3TO COBOKYITHOCTD MPOIECCOB

cbopa, cucremaruzanu, oOpaOOTKM, XpaHEHUs, ... W BBJAYM HH(GOpPMALHNH,
HEOOXOMMOU /ISl 00SCIICUCHUSI YIIPABICHUECKON ACATEIBHOCTH U TEXHOJIOTUUECKHX
IIPOIIECCOB.

a) KOHIICHTPAIINH;

0) ananuza (+);

B) MHTETPALINH;

T') IPUHATHS PELICHUN.

7. ba3za naHHBIX — 3TO NpEJCTaBICHHas B OOBEKTUBHOM (opme (XpaHsmiascs Ha
MarepuasbHbIX HOCUTENSAX) CTPYKTYpPHUPOBAaHHAs COBOKYIHOCTb CaMOCTOSTEIbHbBIX
MarepuanoB (crareid, pacyéToB, HOPMAaTUBHBIX AaKTOB U HWHBIX IOJ00HBIX
MarepuasoB), CUCTEMAaTU3UPOBAHHBIX TAKUM 00pa3oM, YTOOBI 3T MarepHuajbl MOIIIU
OBITh HaliIeHBI U 00PAaOOTAaHBI C TOMOUIBIO ...

a) CUCTEMHOT0 aJIMUHUCTPATOPA;

0) CCTEMHOI'0 aHAJIMTHKA;

B) CPEACTB BBIYMCIUTEIBHON TEXHUKU (+);

I') MaTeMaTH4eCKUX METOIOB.

8. OtmMeTbTe U3BecTHbIC BaM TUIBI 6a3 JAHHBIX U3 MPEICTABICHHOIO CIIHCKA:
1 Mmaremaruueckue 6a3bl JAHHBIX;

2 aHanuTHYECKHE 0a3bl NaHHBIX (+);

3 cTpyKTypHBIE 0a3bl JaHHBIX;

4 pensiiOHHBIE 0a3bl JaHHBIX (1);

5 ueHTpanu3oBaHHbIC 0a3bl JAaHHBIX (1);

6 BUpTyabHbIC 0a3bl JAHHBIX;

7 6a3bl JaHHBIX KOHEUHOTO MOoJIb30BaTens (+);

8 0a3bl SKCIEPTHBIX METO/IOB;

9 pacnipeneneHHble 6a3bl JaHHBIX (1);

9. Vkaxutre QYHKIUH yIOPaBIEHUS MPEINPUATHEM, KOTOPHIE TOAICPKHBAIOT
COBpPEMEHHbIE NHPOPMAI[IOHHBIE CUCTEMBI

| nnanupoBanue (+);

2 MoTHBaIMs paOOTHUKOB;

3 yuer (+);

4 ananu3 (+);

5 pacnpeneneHue;

6 onenka 3dexTuBHOCTH (+).

10. Kakue nH(pOpMAITMOHHBIE CETH HCIIONB3YIOTCS B KOPIIOPATUBHBIX WH(OPMAITHOHHBIX
CeTAX

1. JlJokanmsubie LAN (Local Area Net) (+).

2. I'mo6aneuas (Wide Area Network) (+).

4. Toprossie cetu - ETNSs (Electronic Trading Networks) (+).

5. CeTb XeNe3HBIX JOPOT.

6. ABromaruzupoBanHbie Toproeie ceTd ECN (Electronic Communication Network) (+).

7. CeTb aBTOMOOUIIBHBIX JIOPOT.
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11. Vrtounure onpenenenue mnouatus: “HMHpopManmmoHHas cCHUCTeMa — COBOKYITHOCTH
coneprkaiierics B 0a3ax TaHHBIX HHpOpMaIMU, obecreunBaromas e€ 00padoTKy

C IOMOIIBIO ... U ...”

a) "H(GOPMAIIMOHHBIX MPOIIEAYD,

0) nH()OPMAITMOHHBIX TEXHOJIOTHIA (+),

B) CUCTEMHOT'0 a/IMUHUCTpPATOpa,

T') CIICIHMATM3UPOBAHHBIX TEXHHUECKUX CPEACTB (+);

1) MaTeMaTUYECKUX METO/IOB.

12. MudopManmoHHas TEXHOJIOTHUS — 3TO

a) COBOKYTHOCTb TEXHUYECKUX CPEJICTB;

6) COBOKYIHOCTH IPOrPaMMHBIX CPEICTB.

B) COBOKYITHOCTbh OpPraHU3aLMOHHBIX CPE/ICTB.

r) MHOXeCcTBO HH(OPMALIMOHHBIX PECYPCOB.

n) COBOKYIMHOCTh ONepaluid W Tpoleayp mo cOopy, cucremarusanuu, o0padoTke,
aHaJIM3y, XpaHEHHUIO U Tiepeadye JaHHBIX C UCIOJIb30BAaHHEM alTOPUTMOB U CPEICTB
aBToMaTu3auu (+).

HToroBslii Tect
1. DTansl palOHaJILHOTO PEIIeHUs TPOOJIEMBI.
3ananne. BcraBpTe HEAOCTAIOMINE JIEMEHTHI.
Huarnoz _ (uero?)
DopmynHupoBKa 17} JUTSL IPUHSITHS] PETLICHHST
BeisiBneHre BO3MOXKHBIX peleHus npooIeMsl
Onenka
OxoHYaTenbHbIN BBIOOP MyTH PELICHUS TPOOIEMBI
[Tpunsitue pemwenus: 1) ;2) ; 3)
Onenka

2.

[TonpoOyiiTe omnucare JaJbHEWIINE JAEUCTBUS PYKOBOAWUTENS, €CIM KOMIAHHS
HaXOIUTCH. ..

Ha CTaguu pa3sBUThs «B»

Ha ctagun «Cx»

Ha ctaguu «D»

3. BaxHeliel XapaKTEpHUCTUKOW Tpolecca MOATOTOBKH, IPUHATHS M Pealu3alun
YIPaBICHYECKOTO PEIICHUS SBISIETCS MOCIENOBATEIIBHOE CHATHE HEONPENEICHHOCTH HAa BCEX
JTanax.

Kakum o6crostensctBom HE BeI3BaHa HEOnpeeIeHHOCTH?

HETOJIHOTOM U HEYETKOCThIO MH(OPMAIIUH, TOCTYNAIONIEH U3 BHEIIHEH Cpe/ibl;

CJII0KHOCTBIO BHYTPEHHEH Cpe/Ibl OpraHUu3alvH;

HEOIPEIEICHHOCTBIO LIeJIEH YIIPaBIICHNUS,

orpannueHHoi crocoO6HocThio JIIIP BocmpuHuMarh U mepepabaThiBaTh MOCTYMAIOMIIYIO
UH(pOPMAIHIO.
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4. Kakum TpeOOBaHUSAM JIOJDKHO OTBEYATh PEIICHUE:
a) 000CHOBaHHOCTh

0) 4eTKOCTh (hOPMYIUPOBOK

B) CBOEBPEMEHHOCTH U 3P (PEKTUBHOCTH

T') peajbHast OCYIIeCTBUMOCTb

1) BCEM BBIIIIE MTEPEUYUCICHHBIM

5. Kaxoii Meron siBiisieTcst 0a30BbIM JIJIsl JAHHOTO Kypca:
a) palMoHaIbHOE pPelIeHUe

0) KyIbTYpOJIOTHUECKUIM aHaIu3

B) MPUHATHE PEUICHUI B YCIOBUSAX HEONPEICIEHHOCTH
I') IPUHATHE PELICHUN B YCIOBUSIX ONPEAEIEHHOCTH

1) MHOTOKPUTEPHUAIBHOTO BBIOOpa

6. Kaxoii 3Tan He BXOJMT B Ipo1iecc pa3paboTKH yIPaBICHYECKOTO PELICHHUS:
a) MOCTaHOBKA 3314

0) pa3paboTKa BapUAHTOB PEIICHUS

B) BEIOOp BapHaHTa

T') OpraHu3aIys BHIMIOJIHCHUS PEIICHUS M €T0 OIICHKA

1) MOTUBAIIHS PE3YIIbTaTOB PEIICHHUS

7. Kakue moaaTarisl BKIIOYAET dTall Pa3pad0TKU BAPHAHTOB PEIICHHUS:
a) popMynupoBaHue TPeOOBAHUN U OTPAHUYCHUHN

0) olleHKa BO3BMOYKHBIX MOCIICICTBUI

B) cOop HeoOxomuMoi nHpopMaIuu

T') ompejelicHue KPUTEPUEB BBIOOpa

1) pa3paboTKa BO3MOXKHBIX BAPUAHTOB PEIICHUIN

8. Kakume TtpeOoBaHMsS HAJ0 Yy4YUTHIBaTh B IMPOIECCE BBIABICHUS W OrPaHUYCHUS
aJIbTCPHATHUB!

a) B3aMMOMCKITIOYaeMOCTh DJICMEHTOB

0) KOTUYECTBO AIBTEPHATUB

B) oOecIieueHre OTHIX U TeX ke YCIOBUH OMUCAHUS ABTCPHATUB

T') IOJTHOTA COBOKYITHOCTH aJIbTEPHATHB

J1) COOTBETCTBHUE aJIbTEPHATHB HIEIIH

9. Kakue sTansl MOXKHO BBIIEIUTh B CPABHUTEIBHOM aHAJIN3€ MOJIE3HOCTH allbTEPHATHB!

a) aHaJIM3 3aBUCHUMOCTH KOMIIOHEHTOB LIE€JIE€BOM CHCTEMBI OT PE3YJIbTAaTOB pealu3alliuu
aJbTepHATUB

0) KOIMYECTBEHHAsl OLICHKA aJIbTepPHATUB

B) aHAJIM3 COOTBETCTBHUS AIBTEPHATUB TSN

I') KOMIUIEKCHAs! OIIeHKA TI0JIE3HOCTH alIbTePHATHB

1) KaUeCTBEHHAs OLIEHKA aJIbTEPHATHB

10. Kakue MeToap! HCTIONB3YIOTCS Ui yaeTa (PakKTOpOB HEOIPEIETICHHOCTH U PUCKA!
a) pacyeT YCTOMYMBOCTH

0) KOPPEKTUPOBKA MapaMETPOB PEIICHUS

B) (OpMaIM30BaHHOE OMTMCAHUE HEOMPEEICHHOCTH

T) YBEJIMYEHUE KA4eCTBA

11. Kak onennBaetcst 3pPpeKTUBHOCTH YIIPABICHUYECKOTO PEIICHHUS:
a) CTETICHBIO JTOCTHKCHUS pe3yyibTaTa Ha eIMHUITY 3aTpaT

0) cokpaleHneM KalmuTaJIOBIOKEHUH

B) YMEHBIIIEHUEM 3aTpar
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') YMEHbILIEHUEM BPEMEHU
1) YMEHbBIIIEHHEM KauecTBa.

12. Kakue noHATHS SBISIOTCS O0bEKTHBHBIMHU:
a) pUCK

0) BEpOSTHOCTh PHCKa

B) OIpENEJICHHOCTh

T') KOJIMYECTBO HEOIpeIeIeHHOCTEN

1) HEOIIPEACIIEHHOCTb.

13. Kakoii nozmxon x omeHke 3((GEeKTUBHOCTH YIIPABICHYECKUX PEIICHUH MpeyCMaTpHBacT
aHaAJIN3 PETPOCIEKTUBBI U IIPOTHO3!

a) CUTyallMOHHBIN

0) TMHaMHYECKU

B) (pyHKIIMOHAJIbHBIN

I') CHCTEMHBIN

1) MapKETHHIOBBIH.

14. IIpu npUHATUM pEILICHHUH B YCIOBUAX HEONPEIEIEHHOCTH PUMEHSIOTCS:
a) IeTEePMUHUPOBAHHBIE METOJIBI

0) cTparernyeckue Urpbl

B) MOP(OJIOTUYECKUI aHAIIU3.

15. depeBo penieHuit — 31o

a) CXeMaTH4HOE MpeCTaBlIeHUE TIpolecca
0) opraHu3alMOHHAs CTPYKTypa

B) CpEACTBO Nepeaadn uHGpopMaluu

') HHCTPYMEHT KOHTPOJIS KaUe€CTBA PELICHUIN
1) METOJ] IPUHATHUS PELICHUH.

16. KazyanbHO€ MOIENIMpOBaHUE — ITO
a) UHTYUTHUBHOE

0) UMUTAITMOHHOE

B) IPUYMHHO-CJIEZICTBEHHOE

I') IpocTOe

1) CIIO’KHOE.

17. OnpenenuTe MOCIEIOBATEIEHYIO PEaTM3aIlUI0 3TANOB MPOIecca MPUHATHUS PEIICHHUI:
a) TMarHo3 MPOOJIEMBI

0) olleHKa aJbTepHATHB

B) (OpMyIHMpOBKa OTpaHUYEHUN M KPUTEPUEB JUIS IPUHATHUS pEIICHUI

T') BBISIBIICHHE IBTEPHATHB

1) OKOHYATEIbHBIN BBIOOD.

18. OnpenenuTs KpUTEPU MPUEMIIEMOCTH YIIPABICHYECKOTO PEIICHUS:

a) 3apaHee OIpeIeNIeHHBbIE  IapaMeTpbl, KOTOPBIM  JOJDKHO  YIOBIETBOPSTH
yIpaBJIeHUYECKOE PEIICHHE

0) Mmokazarelb, XapaKTEePU3YyIOIIHA €T0 TOCTOBEPHOCTD

B) camasl JUTMHHASI TOCJIeI0BaTeIbHOCTh COOBITHIA P BBIMOJIHEHUH TPOEKTA.

19. Pemenune — sto
a) OLICHKA aJIbTepPHATUBBI
0) BBIOOp aNIbTEpPHATHBBI
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B) OIpEJICIICHHUE aIbTePHATHBEI
T') TUarHOCTHKA TPOOIEMBI
1) BCE BBIIICIICPEUNCIICHHOE

20. Be160op, 00ycCIIOBIICHHBIN 3HAHUSMH, BHIBEIICHHBIMHI U3 HAKOIUICHHOTO OIIBITa — 3TO
a) 3aIporpaMMHPOBAHHOE PELICHUE

0) opraHM3aIMOHHOE PeIIeHNE

B) PAallMOHAJILHOE PEIICHHE

T') HE3aIPOrPaMMHUPOBAHHOE PEIICHUE

1) peleHne, OCHOBAHHOE Ha CYXKICHHUU.

21. llenp ynpaBieHYECKOrO PEMIEHUs — 3TO

a) obecreyeHne IBMKEHHsSI K TTOCTaBICHHBIM NIEpe]] OpraHu3anrei 3ajayam
0) ompeneneHrne MUCCUU OpTraHu3aIuu

B) MPOBEPKA U KOHTPOJIb CITY>KaIINX

I') MUHUMU3ALHS U3CPIKEK.

22. Ilpu npUHATHNA YIPABICHYECKUX PEHICHUH MOTYT BCTPEUAThCS CHTYallud B KOTOPBIX
aJbTEPHATUBBI OTCYTCTBYIOT

A) BepHOE yTBepKJIeHUE

b) ommbounoe yTBepxkaeHuE

23. Ha wMecTe NpOMYCKOB BCTaBbTE CJIOBA, KOTOPbIE IO CMBICIY JOJDKHBI TaM
HaXOUTHCS.

Opranuzanus pa3paOOTKH YIpaBIEHUYECKOro peleHus npeanonaraer (1)
JIESITEIBHOCTH  OTAENBHBIX IOJpa3felieHud M OTAENbHbIX pPAOOTHUKOB B (2)
pa3paboTku  pemieHus. OpraHuzanus — ocyllecTBisieTcs  nocpeactsoM  (3) ,
HOPMAaTUBOB, OPraHU3aLMOHHBIX (4) , AHCTPYKLUHA, OTBETCTBEHHOCTH.

24. Ha wMecTe NpOMYCKOB BCTaBbTE CIIOBA, KOTOPHIE IO CMBICIY MJOJDKHBI Tam
HAXOIUTHCS.

[TpuHATHIO pelIeHus MPENIIECTBYIOT HECKOIBKO JTAIOB:

BbIOOp onTHMaNbHOM (1) U3 UX MHOXECTB; (QIbTepHATHBBI)

BO3HHKHOBEHUE (2) , IO KOTOPBIM HEOOXOAMMO MPUHATH pelIeHue; (Ipodiem)

BbIOOp (3) , IO KOTOPBIM OyJIeT MPUHSTO pelieHue; (KpUTEpHEB)

yTBEepXkKAeHHUE (IPUHSATHE) PELICHMUS;

opranuzaius padbort 1o (4) pelieHus: — oopaTHasi CBsI3b (peaan3alumn)

pa3paboTka u popmynupoBka (5) ; (aybTEpHATUB)

25. PaccraBbTe JTambl NPUHATUS peUIeHHs (U3 MPEbIIYLIEro BOMpOca) B HYXKHOU
IIOCJIEI0BATEIbHOCTH:

BO3HHKHOBeHUE (1) , IO KOTOPBIM HEOOXOAMMO MPUHATH pelIeHuE; (IpodIeM)

BBIOOD (2) , IO KOTOPBIM OyJIeT MPUHSTO pelieHue; (KpUTepueB)

paspaboTtka u ¢popmynupoBka (3) ; (aTpTEepHATHUB)

BBIOODP ONTHUMANILHOM (4) W3 UX MHOXECTB; (aJIbTEePHATUBBI)

yTBepXkAeHHE (IPUHSATHE) PELICHMUS,;

opranu3zaius padot o (5) pereHust — oOpaTHast CBs3b (peann3alun)

26. BriOepuTe nmpaBHIIbHBII BapuaHT.
Kak mpaBunbHO pacimugpoBsiBaercs nonstue SWOT-ananus:
Cwuta, c1aboCTh, BOBMOXXHOCTH, YTPO3HI;
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Cuna, cTabMIIBHOCTh, BO3MOXKHOCTH, YTPO3HI;
CTabuibHOCTh, cT1ab0CTh, aTbTEPHATUBBI, YTPO3bL;
Cwta, cmabocth, 3 (HEKTUBHOCTH, YTPO3bI.

Keiic-3amaun

Keiic-3amaua 1.

IletpoB A.B. — pykoBoauTEdb KPYIHOIO OTA€Na OAHOIO U3 JIENapTaMEHTOB
MHUHHUCTEPCTBA  MPOMBIIUICHHOCTH W ToproBiu P®.  IletpoB  A.B. —  ympaBieHer|
NPEANEHCHOHHOTO BO3pacTa, ¢ OOJBIIUM OMBITOM MPAKTHYECKOH paboThl, HO HE 00JaNaIOIINN
BBICOKMMH COBPEMEHHBIMU TpodeccruoHambHbIMU KoMnereHmsMu. Urnaros B.b. — 3amecturens
PYKOBOIIUTENSI 3TOTO OTJAENa, Bo3pact, koroporo 45 ner. MruaroB B.b. mMeer MeHbIIMI OMBIT
MpakTHYecKoil paboTel, HO, B omiuuyue oT IlerpoBa A.B., ob0namaer BBICOKMM ypOBHEM
npohecCHOHAIEHOTO 00pa30BaHuUs M KOMIICTCHIIUH.

B Teuenue roja miaHupyercs MpoOBeACHHE aTTecTalud PabOTHUKOB aHAIU3HPYEMOTO
JenapTaMeHTa 3TOr0 MHUHHUCTEpCTBA. Pe3ynprarbl arrecTaliud paOOTHUKOB —CYHIECTBEHHO
OTIPEICIISAIOTCS X XapaKTepUCTUKON. XapakTepucTuky Mruarosa B.b. u np. HeoOXxomumeble aiis
arTecTalyy JOKYMEHTHI B 00s13aTeIbHOM nopsiike cortacyeT Ilerpos A.B.

BaﬂaHI/IC JJI1 CaMOCTOATECIIBHOIO PCIICHUA

1. KaKI/Ie KaI[I)OBI)IC peHICHI/Iﬂ JOJIDKHO HpI/IHHTI) pYKOBOZICTBO z{enapTaMeHTa
MHUHHUCTEPCTBA MPOMBIIICHHOCTH U TOProBiu P ?

2. Kakue opraHu3aliMOHHO-YIpaBICHYECKHE PEUIeHUs Bbl MOXKeTe MpeIoKuTh, €CIn
TI0 pe3ylIbTaTaM arTecTalyu OyleT TPUHSTO PEIICHUE HA3HAYUTh HA JIOJDKHOCTh PYKOBOIIUTEIIS
otnena Mraarosa B.B.?

3. MOXHO 71 ¥ B KAKOM Ka4eCTBE MCIIONIb30BaTh B Iocienytoiiei padore [lerposa A.B.?

Keiic-3agaua 2.

Huzkoe kauecTBO ToCylapCTBEHHOIO M MYHMIMIIAJIBHOTO YympasieHUs B Poccuiickoin
®enepanyy NpU3HAETCA KaK rpakJaHaMH, pyKOBOJICTBOM CTPaHbl M SKCIIEPTHBIM COOOIIECTBOM,
TaK U HEKOTOPBIMU MEXIYHApOIHBIMHM OpPraHU3alUsAMU OAHOM M3 KJIKOUEBBIX INPUYMH MHOIMX
COBPEMEHHBIX POCCUHCKUX IpoOIeM B SKOHOMHUKE, B cepe obecreueHusl ypoBHS U KayecTBa
*u3HH, Oe3omacHocTu poccusiH. B XXI B. B Poccun ObUIO HPEANpPUHATO HEMANO MOIBITOK
HOBBICUTh Ka4e€CTBO TOCYAApCTBEHHOIO YIPABJIECHUS B XOA€ aIMHHHUCTPATUBHON M OHOKETHOM
pedbopm, pedopmupoBaHUST TOCYIApCTBEHHOM  CIIY’KOBI, MECTHOTO  CaMOYIMpPAaBIICHUS,
pasrpaHuyeHusl MonHoMounid Mexny Poccuiickoii @enepauueid U ee CyObeKTamH, MyTEM
pa3paboTKu KOMILIeKca Mep Mo OopbOe ¢ KOppyHIHeW, NpUHATHS 3aKOHONATEIbHBIX aKTOB,
3aKpeIUISIOMX ~ HOBBIE ~ MHCTPYMEHTBI,  MEXaHM3Mbl, MPOLEIyphl U  TEXHOJOTUHU
TOCY/IapCTBEHHOI'O YMNPABJICHUS WM YCTAaHABIMBAIOIIMX HEOOXOIMMOCTh HX pa3paboTKH,
NPUHATHS U BHEIPEHHUS, a TakKe TpeOoBaHUs K HUM. [loBbIIIeHNE KadecTBa TOCYJapCTBEHHOTO U
MYHUIIMNIAJIBHOTO YIPAaBIEHUS, €r0 pe3yAbTaTUBHOCTH M 3(PPEKTUBHOCTH OCTAETCS OJHOM M3
ITIaBHBIX 3aj]a4, CTOALMX nepel PoccuiickuM rocyiapcTBoM.

3aaHue 715 CaMOCTOSITENIBHOTO aHaIN3a:

1. Hackonpko KayecTBO TOCYIapCTBEHHOTO YIPABJICHHS 3aBUCHT OT €ro IpPaBOBOIO
perynupoBaHus’?

2. Hackonbko Ka4ecTBO TOCYIapCTBEHHOTO M MYHUIIUIIAIILHOTO YIPABJIEHUS 3aBUCUT OT
CHUCTEMHOCTH W3 OPTaHU3aLUN U PETYIUPOBAHUSA?

3. KakoBbl Bamm KOHKPETHBIE TPEIJIOKEHUS 110 COBEPIICHCTBOBAHUIO IPABOBOTO
PEryaupOBaHUs TOCYIaPCTBEHHOIO M MYHHUIIMIIAIIBHOTO YIIPaBICHUS?

4. llpemnoxxkute W OOOCHYHTE  NpPEUVIOKEHUS IO  TOBBIIMIEHUIO  KayecTBa
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http://yandex.ru/clck/jsredir?bu=i3m5&from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=1974.Kmyb1rCYSzX5rehdHJ48g9SpEohRkjVQ7hJhrw1-rnssZhSmkCic9H4GGsqtWi8cg_VzA3VvbUQLkDCjj61kPW7w0JsRg_aAQhc8S4pik9ud8D9VN3mMajZMrre7KP_RHqMxyXg4GUmsNGB3AaTNNRjHkuJA7ItIrJIx8uyvj2w4w7R9pkW9kCzC4cHBagif.70efd9954e424b8099460ea8d83c45467d98ba9b&uuid=&state=PEtFfuTeVD5kpHnK9lio9QkU1tHIaqSGmpn3NHuF9Zj21qB0RdKWapXypJivwxacxte0ae4RhcDlYP27MCAbOt5UO7j1gytfdpBAOC-zIhvjTFchYtUtPo9J1LeMl0GYKksIWiU2vIBkbp4nBUVt5kTBOPUt-Oqx&&cst=AiuY0DBWFJ5fN_r-AEszkzyqH0Bsj_5DQ-7JVo-mD2vv1y7mV-DsD98oGrtm885RSKBnseFPt9DKZQFtQ8YRmo4P0s7mCyFP6Dz0fkcBY0Y_uBGagB-vU3D_V4hvkWCXm-BdjaBMuXlZQhITGEWu5mgyv1nmeKVZcXt_kNPbspCcIpyS_sK4GNRNTu9DVUpEDkjgADCJ7FMIJZ_e6KWSbipEL7eOFJmkOP6xKrQAKyZcK3_vnr_qwQ,,&data=UlNrNmk5WktYejR0eWJFYk1LdmtxZzRIbkZSV2phdERTNHpjVjE2Nkhyb3Jyc0V4dTljZjhDUEl5Tm9HUnZFZ2hWc196Wl9yaUNWY1l0V095RVg4WmI1T2Y0MzZWeWZqVVpOT0hhbVBOWW8s&sign=eccb499327ee6156ae784ea289bcdee0&keyno=0&b64e=2&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCWbgDHRNa-0yjZjDDiVPhT92UgaJVdNay9dv8dPGzFHilbC9Lcg23xbeZSuczQ0DpbYb89UK1h392MzNo2zIbQJfC8I0lUoBfSxW7lv0UzK2lkyKAnVvomzWnTsnEOMaJE0-lhvmouMaTVVqvba1pBC2AhU3ohriGcOJJY6gaVCrRSQ8czQkzto2hMQwAw5Z0JIiAPpR2GbKnuPK-i62bIOq7HT9r9jMpDZ_FuY6Qe2Yva6VQlG-5sEULn1bmoLNmNqSwXegQwJ4FzDYLOo4qUioMCQp0FOGyfjIflSDHTrClVKx-jkT_HgCfBB-3B2UY9m-CXoyWh5UmdFPeCobiV-LJxOPjl8uAB9hqbrIapiT4o80PQyQpPqGc742HAkqgD7u6A-TYskJHbQ1jYFmDD2FlQb-2n_30_3l8hok8v7pz2mQ0TGo-UfSbEW-DJnWsQqc3j1GAlS6n5wLTHs37-TmfagkD1wvpS6su8DX6JceMMUSmDoX__c&l10n=ru&rp=1&cts=1542484042315&mc=2.584962500721156&hdtime=4903.4

TOCYAAapCTBCHHOTO U MYHUIIMITIAJILHOT'O YIIPABJICHUA U €TO PC3YJILTATUBHOCTU.

Keiic-3agaua 3

PykoBogutenr X pabGoTaeT B JODKHOCTM HadalbHHKA oOTAcna 4 omHoro wus
pPETrHOHANBHBIX TUBU3WOHOB KpymHoi ¢upmer Wal-Mart Stores, Inc., u B moaHoM 00BEME
YIOBJICTBOPSET TPeOOBAHUSM, MPEIBSIBISEMBIM K 3aHUMAeMOW JODKHOCTH. Ho, 1Mo MHEHHIo
pykoBojacTBa (Gupmbl, X HE MOAXOTUT JJIs TOBBIMIEHUS B AobkHOCTH. [loj ero Hauamom
pabotaer Y — OTIIMYHBIA paOOTHUK, M3 TeX, KTO “maneko moiaer”’. OmHako Y HE MOXeT
HOJHATHCS 0 CayxeOHoi jgectauie Ha pupme Wal-Mart Stores, Inc. B 06xo1 X, MOCKOIBKY ISt
HEro B CYIICCTBYIOIIEM INTATHOM pPAaCHUCaHWW HET BaKAHTHOW JOJDKHOCTH, JaXKe €CId
PYKOBOJICTBO (PMPMBI MMO3BOJIUT €My HApYIIUTh CIOXKHUBINYIOCS Ha (UpMe CyOOpIMHALUIO H
“NMepPEeCKOYHTh~ Yepe3 roJIoBy Ieda.

UroObl He ynmiath Y MEPCHEKTHBBI KaphEePHOTO POCTAa W COXPAHUThL Ha padore X,
PYKOBOACTBO (puipMbI TiepeBoAuT X Ha pabOTy B JOJDKHOCTH COBETHHKA IUPEKTOpA OJHOTO U3
KPYIHBIX PETHOHAIBHBIX JTUBU3UOHOB (pupMbI. Y K€ Ha3HAYACTCS HAa JOJHKHOCTh HavalbHUKA
ornena pupmel, kKoTopyro panee 3anuman X. [lockonbky y X M0CTaTOYHO OMBITA, OH BIIOJIHE
YCIIEIIHO CHpaBiisieTcsi ¢ paboToil B HOBOM qoikHOCTH. [locne Toro kak X, HaKOHell, yXOAUT Ha

HEHCHIO, B (UpMe MPOUCXOIAT KaJApOBbIE IepeMeleHHs] paOOTHUKOB, U B 0TAeN 4, KOTOphIM
Terepb PyKOBOJAUT Y, IPUXOTUTCS OpaTh HOBOIO MHOTOOOCIIAIOIIETO MOJIOJIOTO COTpYIHUKA Z.
[MTockonbKy Z — NeWCTBUTEIBHO TOJIKOBBIA U aKTUBHBIA MOJIOJION YEJIOBEK, OH IOBOJILHO OBICTPO

[IOMOTaeT NEepPeCTPOUTh IPOU3BOJCTBEHHYIO MAEATENbHOCTh oOTAena A4, KOTOpblil HaunmHaer
(YHKIIMOHUPOBATH OYEHBb YPPEKTHBHO.

U BOT TOr1a BHOBH BO3HMKAET HEOOXOIUMOCTh U IIpobIIeMa: Kak obecneyums KapbepHblil
pocm pabomuuxy Z . OTMETUM, YTO M3JIOKCHHBIH MpHUMEp MpOoOJeM KaphepHOro pocra Ha
dupme Wal-Mart Stores, Inc. ITo mepe pa3BuTHs KOMIaHuM u Hpuéma Ha pabOTy HOBBIX
paOOTHUKOB sl MHOTHUX M3 T€X, KTO HMMEET JOCTaTO4YHO OOJBIION CTaX W OIBIT PabOTHI,
po0JIeMbl KapbePHOT0 POCTa YCYTI'YOJISIOTCS U HE PEIIAIOTCs FOJIaMH.

3aiaHue 1715 CaMOCTOSITENILHOTO PEIICHUS:

1. Kak ObI BbI cQOpMYITUPOBAIH CYTh YIPABICHYECKOMN MPOOIEMBbI?

2. Kakue pexoMeHanuy BbI MOTJIM OBl JaTh HA OCHOBAaHWU 3ToM cTaTtbu? Ilpenmoxure
npruemMiIeMble, 10 Baimemy MHEHHIO, albTepHATUBHBIC BAPHAHTHI PEIICHHSI TPOOJIEMBI U
MIOPEKOMEHAYNTE ONTUMAJIbHBIN.

Keiic-3anaua 4.

I'pynna xommanuii XXX, clenualu3supyroliascs Ha IpOJake TOBApOB U JACTEW,
pa3zpaboTasia HOBYIO KOHLEMIHUIO pabOThl PO3HUYHOW CETH COBMECTHO C MEXIYHAPOJHBIM
OpEH/IMHTOBBIM areHTCTBOM.

B oCcHOBY KOHLENIIIMM JIETJIM MCCIEAOBAHUS, MPOBEICHHBIE CIIEHIHAINCTAMA KOMITAHHH.
MapkeTonoru BBIIBWIIM DPAJl OCOOEHHOCTEH JETCKOro NOTPEeOMTENbCKOro ToBeAeHusd. B
YaCTHOCTH, TO, YTO JIETH 3HAYUTEIHHO MEHbIIE, YeM B3pOCIbIE, JIOSIIbHBI K OpeH/1aM, MO3TOMY
JUISL 3aBOEBaHUsS 3TON ayauTOpuu TpeOyroTcs Oonblune ycuius. BeiBoJ, K KOTOpOMY MPHUILIN
UCCIIeIoBaTeN, — pPEOCHOK OYEeHb CHJIBHO BIMAET Ha MPEANOYTEHHUS PpOAUTENIEeH, U €ero
HEOoOXOJUMO BOBJEKaTh B IHpolecc MOKynku. IloaToMy MapKeTHMHroBble HpPOrpaMMbl B
MarasuHax HoBoro (hopmarta OyayT HallpaBJI€Hbl B OCHOBHOM Ha JIeTeil, a He Ha UX POJUTENeH,
KaK paHblII€.

Komnanusi paccumThIBaeT, UTO HOBas KOHUEMIMS IO3BOJIMT 3HAYMTEIBHO IIOBBICUTH
s dexTuBHOCTE TOpProBiu. «B poccuiickux cersax Tonbko 13-17% moceTuTeneit mara3uHOB
CTAHOBATCA IIOKYIATEISIMUA — 3TO HM3KHMM pe3yabTaT II0 CPABHEHUIO C 3allaJHBIMU CETIMH, —
KOMMEHTHPYET AMPEKTOP IO MApKETUHTY rpynmsl KoMnanui XXX. 3a cueT BHEAPEHHs] HOBOU
KOHLEMNIMY MbI Ha/IeeMCS TIOBBICUTH ATOT MOKa3aTeslb MUHUMYM Ha 10%».

Pemenne ycoBepieHCTBOBaTh TEXHOJIOTMM TOproein CoBeT IupekTopoB XXX MpPHHSII
cBoeBpeMeHHO. KOHKypeHIIMs Ha pBhIHKE CTaja Y>KeCTO4aThCs, MPHUYEM HE TOJBKO Oyiaromaps
YBEJIMUYEHHUIO YHMClIa KOMITaHUH, JJI1 KOTOPBIX MpoJaka NETCKUX TOBAPOB, — OCHOBHOM OH3HEC.
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CepnesHoe aBjeHHE Ha PIHOK OKa3bIBAIOT alTeUHbIE CETH: B UX aCCOPTUMEHTE BCE OOJIBILIYIO
JIOJII0 3aHMMAIOT CpPEACTBA IO YXOAy 3a JEThbMH, AETCKoe nuTtaHue u mnpouee. K Tomy xe
MoclieIHee BpPeMs IMPOU3BOAUTEIN MHOTHX «B3POCIBIX» OpEHIOB  YIEJSIOT MOBBIIICHHOE
BHUMaHue JeTckoid ayautopuu. HakoHen camu 1eTH, OCOOEHHO CpEOHEr0 M CTapLIEro
HIKOJILHOTO BO3pacTa MEepeKII0YaroTCsl Ha Mara3uHsbl JUIsl B3POCIIbIX.

3aI[aHI/Ie AJI1 CaMOCTOATCIIBHOTO PCIICHUA:

1. Kax 051 BBl ChOpMYIUPOBAIIU CYTh IPOOIEMBI?
2. Kakne MapKeTHMHTOBBIC pEIICHHS, MO BalleMy MHEHHIO, MOTYT OOECIEYUTh
MOBBILIEHHUE MPOJIa’K TOBAPOB JJIsl AeTel rpynna komnanum XXX?

Keiic-3agaua 5.

MupoBoii mpou3BOAUTENb KOCMETUKM M OBITOBONM XMMHUM — KOMNaHus ZZZ HamepeHa
3HAUUTENBHO YBEIMUYUThH YHUCIO CBOMX IOKyNaTesel. Pacmupenue nokynareabckoi ayAuTopuu
IUTAHUPYETCS MPOM3BECTHU 3a CUET JKEHIIMH U3 pa3BUBaroLIuxcs cTpaH Iloka exeronHslii 00bemM
IpOoJax KOMIAHUU HA TaKUX PBIHKAX CO COCTABIISIET NMpuMepHO 20 MIpa 10sIapoB, win 26%
oT obmei BoIpydku. Ilo sTomy mokazartemo Kommnanus ZZZ 3HAYUTEIBHO YCTYHNAeT CBOUM
KOHKYPEHTaM, Y KOTOPBIX Ha Pa3BUBAIOIIMECS CTPaHbl IPUXOIUTCs He MeHbIe 40% npoax.

PaboTta ¢ mokynmarenasiMM B TakuMX CTpaHaX MMEET CBOIO CHELU(UKY: MHOTME M3 HUX
IPUBBIKJIM OOCIIY’)KMBAaTbCs B HEOONBIIMX CEMEHHBIX MarazuHax. Ellle HECKOJIbKO JIET Hazaj
AQHAJIUTUKK B OJIUH TOJIOC TOBOPUJIM O TOM, YTO HE3aBUCHMBbIE Mara3uHbl NOCTEIICHHO BBIMPYT
1I0JT HATUCKOM KPYIHBIX PUTEHIEPOB, KOTOPBIE BCE OOJBIIE PACIIPOCTPAHSIOT CBOE BIHMSIHUAE HA
PBIHKY pa3BUBaroIIMXcs cTpad. OIHAaKO 3T IPOTHO3bI, IIOKa COBIBAIOTCS MEIJICHHO.

MenempxkMeHT Komnanuum ZZZ yBepeH, YTO IyTh Ha PHIHKU PAa3BUBAIOIIMXCS CTPaH
JEKUT HUCKIIIOUUTENBHO YEepe3 OCBOEHUE MENKOW po3Hullpl. Ilo oleHkaMm KoMmaHuu, B MHUpE
6onee 20 MJIH MEJKUX TOPTOBBIX TOYEK, OJHAKO HpOoAyKUMs ZZZ 1oka NpoJaeTcs TOJbKO B
2,3 miH. MHpIMU caoBamMu, JaHHBIA KaHan cObIiTa Kommanug ZZZ ocsoumiaa Ha 12,5%.
HeynuBurenbHo, 4TO 3HaUMTENbHBIE CUJIBI KOPIIOPALMU CE€iluac HampaBieHbl Ha HUCIpaBICHUE
3TOrO HeJloueTa.

Opnnako paboTa ¢ METKMMH TOPTOBIIAMH CBsI3aHA C IEJIBIM PSIOM CIOKHOCTEH. [ 1aBHOE
3710 A7 MepyaHjaiizepoB w3z ZZZ — TO, 4TO BJIAJENbLbl 3TUX MAara3uHOB HE CUYHUTAIOT
MPOAYKIIMIO KOMITAHHH TPUOPUTETHON YaCThIO aCCOPTHMEHTA, MOCKOJIBKY Ha OBITOBYIO XUMHUIO
y HUX npuxoautcs He Oombiue 10% npogax.

3agaHue A CaMOCTOSTENIbHOTO PEIIeHUs:

4. Kakwe MapKETHHTOBBIC pEIICHUs, MO0 BalleMy MHEHHIO, MOTYT OOECIeYHTh

HOBBIIIIEHNE 00BEMA MTPOAAXK TOBAPOB KOCMETHKH U OBITOBOI XUMHUK KOMIaHuu ZZZ?

5. Kak obGecneunts Ooniee 3(pPexTuBHYI0 pabOTy CETH MEJIKUX TOProBBIX (GUpPM,

COTPYAHUYAIONIUX C KOMIIaHUeH ZZZ, 110 npoJjake KOCMETHKHU 1 OBITOBOI XUMHUU?

TemaTnka pedeparon

1. Bujpl ynpaBieHYECKHUX PELIEHUI B cUCTEME TOCY/IapCTBEHHOTO YIIPABIEHUSI.

2. YrpaBlieHUECKHE PEIICHUs B CUCTEME rOCYIapCTBEHHOIO U MyHUITUIIATIEHOTO
YIIPABIICHHUS.

3. TocynapcTBeHHOE yrnpaBieHWE MHHOBALIMOHHBIM Pa3BUTHEM: LIEJIU U 3a]1a4H,
LEHHOCTU U IPOOIIEMBI.

4. OcoOeHHOCTH U 3Tanbl pa3pabOTKHU rOCYJapCTBEHHBIX LEJIEBBIX MPOTPAMM.

5. Cucrema aHanu3a U OLIEHKH YIPaBICHUYECKUX PEIICHUH.

6. OueHoYHBIE CHUCTEMbBI U MHOTOKPUTEPHAIBHBIN BHIOOD.

7. WccnenoBanue opraHM3allMOHHBIX U COLMAIbHO-TICUXOJIOTUYECKUX OCHOB Pa3padOTKH
U peaJIn3alliu TOCYAapCTBEHHBIX PEILICHUMN.

8. BrIOOp 1 aHAIIN3 aNBTEPHATUB B MPOIIECCE MPUHITHS PEIICHHN.

9. Crparernueckue pemieHus: TEXHOIOT s pa3paboTKH U MEXaHU3MbI peasln3alim.
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10. Moznenu 1 MeTO/IbI IPUHATHUS PEIIEHUH B FOCYIapCTBEHHBIX OPraHU3alUsX.

11. IlenHOCTHAs | LieeBasi OPHEHTALMS TOCYIaPCTBEHHBIX PEIICHUH.

12. TIpoGieMHO-OpUEHTUPOBAHHBIN TOJX0/ B IPUHATHH IOCYJapCTBEHHBIX PELICHUH.

13. MccnenoBanue BHENIHEH CPe/Ibl U €€ BIMSHUS HA PEalIM3alUI0 YIPABICHUYECKUX
pELIeHUH B TOCYJapCTBEHHOM U MYHHUIIMIIaJIbHOM YIIPaBJICHUH.

14. OcobenHocTy pa3pabOTKU yIPAaBICHUECKUX PEIICHUH B YCIOBUAX OMPEACICHHOCTH.

15. OcobeHHOCTH pa3pabOTKH yIPaBICHYECKUX PEIICHUHN B YCIOBUAX
HEOIPEeICHHOCTH U PUCKA.

16. IIpumeHeHne MaTeMaTUYECKUX METO/IOB B IIPOLIECCE Pa3padOTKU U MPUHATUS
YIIPABJICHYECKUX PELICHUN.

17. Opranu3zanus 1 KOHTPOJIb UCTIOJIHEHHSI FOCYIaPCTBEHHBIX PELLICHUH.

18. IIporHo3upoBanue 1 IIAHUPOBAHUE MPU pa3pabOTKU TOCYAAPCTBEHHBIX PELICHUH.

19. Onrumusanyst rocy1apcTBEHHbIX PELLICHUM.

20. Ouenka 3(p(peKTUBHOCTH TOCYJApPCTBEHHBIX PELICHUH.

21. OpraHu3annoHHOe obecreueHre pa3padOTKU U IPUHATHS YIIPaBIEHYECKUX PELICHUI
B OpraHax roCyJJapCTBEHHOH BJIACTH U YIPABICHUSI.

22. Ponb nHGOPMALMOHHBIX TEXHOJIOTUI B IpoLiecce pa3pabOTKU U MPUHSITUS
YIIPABJICHYECKUX PEIICHUN.

23. OpraHu3alnoHHAas KyJIbTypa NPUHATHS YIIPABICHUYECKUX PEIICHUMH.

24. CucTeMHBIi TOAXO B IPUHATHHN TOCYAAPCTBEHHBIX PEIICHUH.

25. Meroauueckoe obecrieueHue pa3pabOTKU U MPUHATUS YIPABICHYECKUX PELICHUN B
OpraHax roCyJapCTBEHHOTO U MYHUIIMITAJILHOTO YIPABICHUSI.

26. O6ecnieueHne KapoBOi 0E€30MaCHOCTH pa3pabaThIBA€MbIX FOCYAAPCTBEHHBIX
peLeHui.

27. CucteMa KOHTPOJISl KadyecTBa T'OCYJapCTBEHHBIX PELICHUH.

28. AHanu3 mporeccoB caMOOpraHu3anuy Ha (YOPMHUPOBAHNE YIIPABICHYECKUX
pelIeHU.

29. YrpaBrieHUYeCKHEe PEIICHUs HAlpaBJIeHHbIE HA TIOBBIICHUE YPPEKTUBHOCTH
pacxo0BaHus OIOIKETHBIX CPEJICTB.

30. YmpaBneHueckue penieHus HarpasieHHbIE Ha AP QEKTUBHOE yIIpaBIICHUE
rOCy/IapCTBEHHON COOCTBEHHOCTHIO.

31. Ouenka >pPEeKTUBHOCTH YIIPABICHUYECKUX PEIICHUH MTPH peaTu3aIiu
MHBECTULIMOHHBIX MPOEKTOB.

32. DTarbl CUTYallMOHHOTO aHAJIM3a.

4.3. OueHo4yHbIe CPeACTBA 1JIsl IPOMEKYTOYHOH aTTecTaluMm.
4.3.1. ®opMupyemMble KOMIIETEHI[UH € YKa3aHUEM ITanoB UX GopMUPOBaHNS B

npouecce 0CBOeHHUs 00pa3oBarebHON nporpamMmmbl. [lokasarenn U KpUTEepPUH OLCHNBAHUSA
KOMIIeTeHIM# ¢ y4eTOM 3Tana ux ()opMHUpPOBAHUSA

Kon HanmenoBanue Kon »Tana HaunmenoBanue 3tamna 0cBO€HUs
KOMIIETCHITUHT KOMIIETCHITUHT OCBOEHUSA KOMIIETSHITUU
KOMIETEHIIUHU
YK OC-2 Cnoco6HOCTH YK-2.3 CrnocoOHOCTh K CaMOOIIPEICTICHHIO
pa3pabaTbIBaTh MPOEKT 0 THITY YY4ACTHsI B PA3JIMYIHBIX THITAX
Ha OCHOBE OLICHKU NPOCKTOB
PECYPCOB ¥ OTPaHUYECHUI

Tabmuma
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JTal 0CBOEHUI KOMIIETEHIIUHA

Tloka3aresnn OlleHUBaHUS

Kpurepuii onieHuBaHus

YK OC-2.2 3HaeT OCHOBBI JIeMOHCTpUpYET 3HaHHE METOIO0B
CrocobHocTh K | pa3paOOTKH U IPUHATHS | TOCTHKCHHUS KaueCTBa
CaMOOMPCACICHUIO  TIO  THIY | yypaBIeHYECKOTO IIPUHUMAEMBIX YIIPABICHUECKUX
ydaCTd B Pa3jIMYHBIX  TUIIAX pelienus pemeHI/If/'I
TPOCKTOB Ormpenenser cucremy Omnpenenser (GakTopsl,
KOHTPOJISL UCTIOJIHEHUsI | MOBbIIIatonue 3pPeKTHBHOCTD
yIIPaBJIEHYECKOTO YIIPaBIEHUYECKUX PEIICHUI
pereHus D¢ hEeKTUBHO UCTIONB3YET
OcyuiecTBIsIeT OIIEHKY | TEXHOJIOTHH pa3paboTKH,
3P PEKTUBHOCTH MPUHATHS U pealln3aluu
yIPaBIEHYECKOTO Kau€CTBEHHBIX YIPaBICHUYECKUX
peleHus peuieHuin
CaMOCTOATENBHO TOIB3YeTCs
METOJIaMH aHAJIN3a,
POrHO3UPOBAHUSI, ONTUMHU3AINH U
HKOHOMHUYECKOTO 00O0CHOBAHUS
yIpaBICHUYECKUX pPelIeHUN
YK OC-2.3 Onpenenser OdopmiteHO pecypcHOe oOecTieueHe
CrocoOHOCTE ~ ompeneNsiTh | | cymiecTBYIOLIHE MIPOEKTa U CYIIECTBYIOLIUE
OLICHUBATh pecypcel U | orpaHUYeHHUs 1IIs OTpaHUYEHHS B JICKTPOHHOH Qopme
CYILECTBYIOLUE OTpaHUYCHHUS | pean3alui NpOeKTa (ucmonp3oBanue HHHOPMAITMOHHBIX

npoekTa ¢

Ka4eCTBEHHOH WU

KOJINYECTBEHHOM TOYEK 3PECHMUS

Ocy1ecTBIAET OLIEHKY 10
KOJIMYE€CTBCHHBIM
MIOKA3aTeIsIM PECYPCOB

TEXHOJIOTH).

4.3.2. TunoBbIe OLIEHOYHBIE CPEICTBA

Bomnpocs! kK 3xk3aMeny

1. Omnpenenenrie U CyHIHOCTh TOHSATHS «PEIICHUE». YIPABICHUECKOE PEIIeHHWE M €ro
CYUIHOCTb. YIPaBICHYECKOE pelIeHHe KaK HMHCTPYMEHT (YHKIMOHUPOBAHUS U DPA3BUTHS

OpTaHH3aITIH.
2. Jluno,

IMpUHHUMAIOMICEC

pemenue  (JIIIP).

CYH_IHOCTHLIG XapPaKTCPUCTUKHA

ynpasieHueckoro pemenus (YP) u nuna, npuaumaromero peuierue (JIIIP).
3. TocynapcTBeHHOE
aJMMUHHMCTPATUBHOE PELICHHE.

4, Mecro,

YIIPaBJIEHUYECKOE

opranuzanuen. Lenu n 3agaun YP.
5. Llenu, 3a1au U CYLTHOCTb TOCYAApPCTBEHHBIX PELCHUI: COLMaIbHAsl, SKOHOMUYECKas,
OpraHM3al[IOHHAas, IIPAaBOBAsi, TEXHOJIOTHYECKast. DMEPXKEHTHOCTh U CHHEPTHUS B YIIPaBICHUU.
6. IlocTaHoBKa I1IeI€EH,
peanu3anuu ynpasieHueckux pemenui (YP).
7. JlepeBo 1emneil u ero CTpyKTypa.
8. OcHOBHBIE TIOAXO/BI K YIIPABICHUIO: CHCTEMHBIH, IPOIIECCHBIM, CHTYaIlMOHHBIH.
9. CTpyKTYpHBIH U CTPYKTYPHO-(YHKIIMOHATBHBIN MOAXOABI K YIPABIECHUIO.

10.

MHOXeCTBO aJbTepHAaTHB yIpaBlIeHYECKUX pemieHuid. Pa3pabotka,

OLIEHKA M BBIOOP aJIbTEpHATUB YIPABICHYECKUX PELICHUH.

11.
VP.

12.

13.

perieHue,

MOJINTHYCCKOC peuieHuce,

poinb M 3HAYE€HUE YyIpaBieHueckoro pemenus (YP) B ynpaBieHuun

3aJa4 " [ACIICTHPOBAHUC MOJJHOMOYUM ITOAYHHEHHBIM B

aHaJN3,

AKTHUBHM3UPYIOIINE, 3BPUCTUYECKHE U DKCIEPTHbIE METO/bI METObl BbIPaOOTKU

KauecTBeHHbBIE METOIBI pa3pabOTKH, aHATHM3a, OIICHKH U TPUHSTHS Y P.
dopManbHO-TOTUYECKUE METOMIBI pa3pabOTKU, aHAIN34a, OIICHKH 1 MPUHATHS Y P.
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14, Teopust pa3paOOTKM W WCIOJHEHHs YNPABICHYCCKUX pEIICHUH KaK HaydHas
JUCHUITIINHA.

15.  TlousATue peuieHus, yNPaBICHUECKOTO pEIIEHUs, TOCYJapCTBEHHOIO pEIleHus,
MOJMTUYECKOTO PELICHHS, aIMUHIUCTPATUBHOTO PEIICHUSI.

16. 3 mapaaurMbl IPUHATHS PEIICHUI.

17.  Ilpomecc MOATOTOBKM YHPABICHYECKHX TOCYIapCTBEHHBIX PEUICHUH B CHCTEME
rOCyAapCTBEHHOTO U MYHULIUIIATIBHOTO YIIPaBJICHUS.

18. 3-X, 6-TH 3TanHble cxeMbl CaliMOHa.

19. 8-mMm sTamHas nukiaMYeckas cxema. OOmas 12-3TamHas cxema pa3padOTKH U
NPUHATHS YIPABICHYECKUX PEUICHUH.

20. OO6miee mIaHUpPOBaHUE.

21.  ®opwmsl pa3pabOTKH.

22.  ®opwmsl peanmzanuu. Knaccudukanus v TUHIONOTUS YIPABICHUYSCKUX PEILICHHA.

23.  Knaccudukamus npobdieM, mpoOneMHas CUTyaIus, JEKOMITO3HUITUS TTPOOIIeM.

24.  Meron nocranoBku neneit SMART u ero npumMeHeHue B ynpaBiIeHUH.

25.  Merox clieHapueB U JiepeBa pElICHUi B yIIpaBICHUH.

26.  IloHATHe ONTUMAJIBHOTO PELICHUS U ONTUMH3AIUS YIIPABICHYECKUX PEIICHHH.

27.  Pecypcel, mpobGnembl M (haKTOpBI, aHAIM3UPYEMbIE B TEOPHUH pPa3pabOTKH,

OPUHATUS W UCIONHEeHUs ympapieHdeckux pemenudt (YP).  OcHoBHble TpeOoBaHWS,
npeabsBisieMble K Y P.

28. SWOT-anmanu3 B pa3paboTke TOCyIapCcTBEHHBIX pemieHuil. Ilpumepsr
npumeHenus SWOT-aHanu3a nporecce NPUHATUS YIpaBieHUYecKux perienuii (YP).

29. TaGmuunable U TpadUIecKue CIIoCcOObI MPEACTABICHUS YITPABICHYSCKUX TPOOIEM.

30.  dopmanu3oBaHHas ~ TpOLEAYpa  TOATOTOBKH, OOOCHOBaHMS W TPHHATHSA
yrpasieH4yeckux peuieHuii (YP).

31.  Moaenu pyKOBOJCTBA OPTaHU3AIMEH U IPUHATHS YIIPABICHUYSCKUX PEIICHUI
(YP).

32.  IIpomecc MOATOTOBKH YNPaBICHYECKUX PEHICHUI B CHCTEME TOCYAAPCTBEHHOTO M
MYHUIUIIAIBHOTO YIIPABJICHUSI.

33.  IIpaBoBble OCHOBBI YIPABICHUS B CHCTEME TOCYIApPCTBEHHOTO YIIPABJICHUS.
OCHOBHBIC IPUHIHIIBI IPHHATUS Y P B cucTeMe rocyapCTBEHHOTO YIIPAaBICHHS.

34.  PazpaboTka, aHanmu3, MPHUHATHE M HCIOIHEHHUE YIPABICHYECKUX pEIICHUN B
CHCTEME TOCYAapCTBEHHOTO YIPABICHHS Ha (eIepaTbHOM U PETHOHAIEHOM YPOBHSX.

35.  OcHOBHbIE NPUHIMUNBI TPUHATHA YP B cucTeMe MYHUIIMNATBHOTO YIPaBICHHUS.

OcHoBHble TpeOoBaHMs K MY, NpuHUMatoiemy pemenus (JIIIP), B cucteme rocyrapcTBeHHOTO
Y MYHUIIMINIAJIBHOTO YIIPABJICHUS.

36.  IIpoGnembr peanmzanmu YP Ha ¢emepaqbHOM W pPErHOHATBLHOM YPOBHSX B
coBpemeHHOM Poccun. [Ipobnemsl peanuszanun YP B cucteMe MyHUIMIIAIBHOTO YIPABICHHUS.

37.  IIporpamMHO-LIeN€Bas TEXHOJOTHsS pa3pabOTKU W HPUHATHS TOCYIapCTBEHHBIX
peLeHui.

38.  llenesnbie mporpammsbl (L[I1) u texnonmoruu (IIT) m ux mpumeHeHHE B cHUCTEME
TOCYIapCTBEHHOTO YIPaBJICHUs Ha (pefepasbHOM U pETHOHATBHOM YPOBHSIX.

39.  Kunaccuueckue 3-x u 6-Tu sTanmHble cxembl CaliMOHA: JOCTOMHCTBA U HEJOCTATKH.

40.  8-mu dTamHas MUKIMYECKas MOJENb NMPHUHATHS yHpaBieHdeckux pemeHuit (YP).
O6mas 12-3ranHas Moaenb pa3paboTKU U NpuHATUS Y P.

41.  OcHOBHbIE TOJXOBI K YIPABICHUIO: CUCTEMHBIN, IPOLIECCHBIHN, CUTYallMOHHBIH.

42.  CTpyKTypHBIH U CTPYKTYPHO-(DYHKIIMOHAJILHBIN MOIXO/IbI K YIIPABICHUIO.

43.  MHOXeCTBO aJbTEPHATUB YIIPABICHUECKUX pemieHuil. Pa3paboTka, anHamms,
OLIEHKA M BBIOOP aJIbTEpHATUB YIPABICHYECKUX PELICHUH.

44.  Pa3paboTka U NPUHATUE YIPABIECHYECKUX PEIICHUN B YCIOBUSIX
OTIPEIEeIIEHHOCTH.

45.  Pa3paboTka U NpUHATHE YIPABICHUECKUX PEIICHUH B YCIOBUSAX OTPaHUYCHHOM

OMpECACIICHHOCTHU U PHCKA.
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46. OcCHOBHBIE KPUTEPUHU JJIS1 BBIOOPA ONTUMAIIBHOW CTPATErHy MIPU MPUHATHH
pELICHUS B YCIOBUAX PUCKA U HEOIPEIEICHHOCTH.

47.  Pa3paboTKa ¥ MPUHSATHE YIIPABICHUCCKUX PEIICHUN B YCIOBHIX
HEOIPEIeICHHOCTH.

48.  TloHsTHE M OCHOBHBIC XapaKTEPUCTUKH TOCYIAPCTBEHHOTO PEILICHHSI.

49.  AKTUBU3UPYIOIIME U DHBPUCTHYECKHAE METOIbI BBIPAOOTKU YIPABICHYESCKUX
peutenuii (YP).

50. DKCHEPTHBIE METOBI Pa3padOTKHU M aHAJIM3a yIpaBlieHYecKuX pereHui (YP).

51.  KauecTBeHHbIE METOABI  pa3pabOTKW, aHanM3a, OICHKH W  IPUHATHS

ynpaBieHueckux pemenuid (YP). ®DopmanbHO-JIOTHYECKHE METOABl pPa3padOTKH, aHaIu3a,
OLICHKH U NpuHsTUS YP.

52. DopManbHO-IOTUYECKUE METOABl Pa3pabOTKH, aHalu3a, OICHKU W TPUHSATHUS
ynpasienueckux pemrennit (YP). JlepeBo pemieHuii 1 ero UCIoiab30BaHUe B MPOIIECCE MPUHATHS
VYP.

53.  Ponp yenoBeueckoro (axropa B mpolecce MOATOTOBKH W IMPHUHATHS PEUICHUU.
OCHOBBI 1€7T0BOM KOMMYHUKAIIUU PYKOBOJIUTENS U IOAUYUHEHHOTO.

54.  llnaHupoBaHHME M OpraHU3alUsl HCIOJHEHMS YyIpaBieHYeckux pemeHud (YP).
LlenTpanu3anus u IeUEeHTpaIn3anus npoiecca pa3padorku YP.

55.  TlocraHoBka mene, 3agady W JEIETUPOBAHUE IOJTHOMOYUN MOAYMHEHHBIM. B
MpoIIecCe peain3auu ynpasieHnueckoro pemenus (YP).

56.  Monenu pyKOBOJCTBA. YHpaBlIeHYECKHE HABBIKU I(PPEKTUBHOTO PYKOBOIUTEIS.
OddexTBHOE MPOBEICHIE IETOBBIX COBEIIAHUH (B TpaAULIMOHHOM hopme u [T-BUpTyasIbHBIX).

57.  Tlomarue m cymuocts uHpopmanmu. MHpopManus Kak HCXOAHAS KAaTETOPHS H
pecypc UHPOPMALIMOHHO-aHATUTUYECKOU EATEIIbHOCTH.

58.  IlonsATtume, CymHOCTh W MPHU3HAKH OLEHKH MH(pOpMamu: o0beM, TOCTOBEPHOCTS,
[EHHOCTb.

59.  Pomp mHpopMarmu u MHOOPMAIIMOHHBIX TEXHOJIOTMH B IPOIECCE pa3pabOTKH M
MPUHSITHS TOCYTAPCTBECHHBIX PEIICHHIA.

60. Ilomatue wu cymHocTh wuHPopmauuu. HWHbopmanmonHoe obecrieueHue

pa3paboOTKH, IPUHATHUS U Peau3alluy yrpapieHueckux pemeHuid. bassl nanubix (Bl) v ux pons B
MH(POPMAIIMOHHOM 00eCIIeYeHIH Pa3padOTKU, MPUHATHS U PEATTH3alliH YIIPABJICHUYECKIX PEIICHHUH
(YP).

61. Unadopmammonnas W  WHPOPMAIMOHHO-AaHAJMTHYECKAas ~ CHUCTEMa:  OOIe
XapaKTepUCTUKN  pasnuuust. MHpopMalMoHHO-aHAIUTUYECKoe obecnedeHre pa3paboTKH |
HPUHATHS yrpaBieH4Yeckux pemenuii (YP).

62.  baser 3Hanmii (B3), mx Tumel um crpykrypa. Pomp B3 B wmHpOpManmoHHO-
AQHAIUTUYECKOM O0ECHeYeHUH pa3pabOTKU, MPUHATHA M pealu3aliy yIpaBIeHUYECKUX peleHUH
(VP).

63. Ipuxmagaeie nporpammusie cpenctBa (IIIIC) obGecneueHwst ympaBieHUYECKOR
nesrenbHocTH. [Ipumenenne coBpemenHblx IIIIC B uHopManvoHHOM M HH(OPMAIMOHHO-
AHAJIMTUYECKOM 00€ecTiedeHNH pa3paboTKU U peanu3aliy yupasieHueckux pemeHui (YP).

64. Ilonarus ¢dopmansHOro M HedopmaiabHOro nuaepoB. Porms nmaepa B mporecce
pa3paboTKU U peanu3aliy yrpasieHueckux pemenuit (YP).

65.  OpraHu3anMoHHAas W COLMAIBHO-TICHXOJOTHYECKasi OCHOBBI TOATOTOBKH U
peanu3aium yrnpasieHueckux pemieHuit (YP).

66.  ConuaspHO-TICHXOJIOTUYECKHE  acleKThl  BO3JEHCTBHS  CpPEICTB  MacCOBOM
uH(pOpMaAIIMU U MacCOBOM KOMMYHHKAIIUU Ha CIIEUATM3UPOBAHHOE CO3HAHUE MIPU pa3paboTKe U
pean3alyy rocyIapCTBEHHBIX U aIMUHUCTPATUBHBIX PELICHUM.

67.  ConuasbHO-TICHXOJIOTUYECKHE METOIbI MOTHUBAIIMH UCTIOTHEHUS YIIPABICHYECKIX
pemenuii (YP).

68.  Ilonsarue GpopmanpHOTO M HEPOPMATBHOTO JHIepa. Poik muaepcTBa B poriecce
pa3paboTKU U peann3aliy yIpaBIeHUYECKOrO PeIIeHusl.

69.  AIMHMHHCTpaTHBHAS U 3TUYECKas OTBETCTBEHHOCTH TOCYIAPCTBEHHBIX CITY)KaIINX
3a MPHUHSTHE U UCTIOJHEHUE yrpaBieHueckux pemenuit (YP). Kontposis peanuzanumn
TrOCYAAPCTBEHHBIX PEUICHUM.
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70. Ornenka kadectBa U 3 (HEKTUBHOCTH TOCYIAPCTBEHHBIX YIIPABICHYECKUX

pemenuii (YP).
71. DddexkTuBHOE MPOBECHUE COBEIIAHNN (TPAIUITMOHHBIX U [T-BUPTYyabHBIX).
72.  ®opMHpOBaHHE U UCTIOIH30BAHHUE YIPABICHUYCCKUX KoMaH . OCHOBHBIC

XapaKTepUCTUKH 3(D(PEKTUBHBIX YIPABICHYECKUX KOMaH]I.

TunoBrle 3agaHus

3aodanue 1. TlponBeranue u Oymyiiee (GUPMBI 3aBUCIT, TPEKIEC BCEro, OT BHEAPCHUS
HOBOBBe/leHUI. OJHAKO HEPEIKO MEHEIKEpy NPHUXOAUTCS CTAIKUBAThCA C CONPOTHBIEHUEM
M3MEHEHUSM, BHEAPEHUI0 HOBOIO, MepenoBoro. Kakue neHCTBUS MOXKET MNPEANPUHATH
MEHEDKEp, YTOObI MPEeooNeTh Takoe HpoTHBOJeiicTBUe MHHOBauaM? Kakyro mnporpammy
MHHOBAIMH BbI IIPEUIOKUTE, €CJIN BaC Ha3HayaT MEHEPKEPOM JaHHOH GpupMbI?

3aoanue 2. Kakue BBl MPUMETE PEIICHHUsS KaK MEHEIKEp (UPMBI, €CIH: a) MPOMLYKIIHS
Bameil (UPMBI HE TIOJIB3YETCs CIIPOCOM Y MOTpeOUTENe Ha 0003HAUEHHOM phIHKE; 0) IIEHBI Ha
IPOIYKIHIO (PUPMBI PE3KO CHU3UJIMCH; B) MOCTABIIMK OTKA3aJICsA OT IOCTaBOK OCHOBHOTO CBHIPhS
11 Batied npoaykuuu? (PelieHust mnpuHUMATh M0 KaXJA0MY MYHKTY.)

3aoanue 3. B Tpy10BOIl KOJUIEKTHUB, II€ CYILECTBYET KOH(MIMKT MEXAY ABYMs I'pyHIamMu
COTPYIHUKOB IO TIOBOJY BHEApPEHUS M300pETEHUs, MpHUILIET HOBBIH PYKOBOAUTEID,
IpUITIALIEHHBIH co cTopoHbl. Kakum oOpa3oMm emy yule AeHCTBOBATh, YTOObI HOPMAIU30BaTh
CO3J1aBIIIYIOCS] 0OCTAaHOBKY B KoyliekTHBe? a) BbiOparh akTuB, rpymiy, HOpy4uTh pa3o0parbes u
OPEeUIOKUTh MEpbhl MO0 HOPMaIM3aluud OOCTAaHOBKM B KOJUIEKTUBE, OIMPAaTbCs Ha aKTUB,
HOAJIepKKY pykoBojacTBa. 0) IlombiTarecss pa3yOenuTh M INpPHUBIEYbh Ha CBOK CTOPOHY
CTOPOHHUKOB TPEXKHEro CTHIsS paboThl, MPOTUBHUKOB HOBOIO, BO3JEHCTBOBATh Ha HHUX
yOeXKJeHHeM B TMpOIEecce TUCKYCCHH. B) M3yduTh TMEpPCIEeKTUBBI YIYYIIECHHs KadecTBa
BBIITYCKAaEMOM MPONYKIMH, MOCTAaBUTh MEpel KOJUIEKTUBOM HOBBIE IEPCIEKTHUBHBIE 3a7auH,
ONMPaThCs Ha JyYIlIUE TOCTHXKEHUS U TPYAOBbIE TPAAULIMK KOJUIEKTHUBA, HE IPOTUBOIOCTABIIATh
HOBOE CTapoMy. I') YCTaHOBHUTH [JEJIOBOM KOHTAKT CO CTOPOHHMKAMU HOBOTO, HE IMPHHHUMAs
BCEPbE3 JOBOJBI CTOPOHHUKOB CTApOro IMOJAXOJa K TEXHOJIOTMH IPOU3BOACTBA, IPOBOIUTH
paboTy Mo peanu3aluy HOBLIECTB, BO3JECHCTBYS Ha NMPOTHMBHUKOB CHJIOM CBOEro INpuMmepa U
nprUMepa ApYrux NpOrpecCUBHBIX PYKOBOJIUTENEH.

3a0anue 4. Bbl maBHBI MEHEKEpP HA KPYMHOW (UpMe MO MPOU3BOACTBY BCEMHUPHO
U3BECTHBIX curaper. ¥ (UpMbBl UMEIOTCS MHOToO4MCieHHble (abpuku mo Bcemy MmMupy. OHa
Joctumia 6o0b1oro oobema mpojaax. [losBuiack BO3MOXKHOCTb OTKPBITH ellle (pabpHKy B OHOM
u3 ctpadn CHI, u oT Bac 3aBUCHT pellleHune — MOANKMCATh HOBBI KOHTpPakT win HeT. C ogHoMn
CTOPOHBI, CTPOUTENIBLCTBO NaHHON (aOpuku 00ecreuyuT HOBBIMH pabOYMMM MECTaMH 3TOT
PEruoH, TeM CaMbIM PELLIUTCS aKTyabHas /Ui ATOr0 pernoHa npodiaema 6e3paboTHIIbI; C JPYTon —
3TO TIpHUHEceT OoibIoi noxox Bameill ¢gupme. OnHAKO BbI, 3aHUMAasCh IMPOU3BOJCTBOM U
npoJlaked KPYHMHBIX MapTUH CUTapeT, 10 CUX HOp He ObUTM yOeXAEHbl B TOM, YTO KypeHue
BbI3bIBaeT pak. HemaBHO Bam B pyku moman oOT4eT 00 HCCIEIOBaHMU, B KOTOpPOM ObuIa
YCTaHOBJIEHA TMpsiMas CBA3b MEXJIYy KypEHHEM M OHKOJIOTMYECKMMHU 3a00JI€BaHUSMHU.
ITocranoBka 3anaun: Kakoe pemenne Bel npumere? [loanuimere M Bbl KOHTPAKT WM HET?
[Touemy?

3adanue 5. Bel MeHeKep 110 MapKETUHTY Ha (UpMeE, BBIITYCKAIOIIEH OBITOBYIO TEXHUKY.
®upMa pu MOMOUIM JOPOTOCTOSIIIUX UCCIEIOBAHUM TONBITAJIACh YCOBEPIIEHCTBOBATh OUH W3
BBIIIYCKa€MbIX TOBapoB — Imbuiecoc. [Ibuiecoc mo-npexHeMy HE HOHMU3UPYET BO3AYX, XOTS
MMEHHO K 9TOMY pe3yJbTary NbITAINCh NPUNHTH B pe3yibTare uccieqoBaHuid. [loaTomy HOBBIM
MBUIECOC HE CTaJl ITOHACTOAIEMY YCOBEPIIEHCTBOBAHHONW HOBUHKOMW. BbI 3HaeTe, 4TO MosBIEHUE
HAJAMHUCH «YCOBEPIIEHCTBOBaHHAsI HOBMHKA)» HAa YIAKOBKE U B PEKJIAME CPEACTB MacCOBOM
uH(pOpPMaIIMU OBBICUT 3HAUUTENIBHO COBIT Takoro ToBapa. [loctanoBka 3agaun: Kakue nefictBust
BbI nnpeanpumerte? [Touemy?

3adanue 6. Bpl MeHemxep Ha QupMe, MPOU3BOAAIIEH MpOrpaMMHBIE MPOAYKTHI JUIS
[I15BM. Ha onHo# 13 mpe3eHTal i BBl 3HAKOMHUTECh C MOJIOJION JaMoi (MOJOABIM YEIOBEKOM),
KoTopas(blii) HemaBHO Oblna (ObLT) ympaBistoniei(uM) B (upme-koHKypeHTe. [lo kakoil-To
npuurHe oHa (0H) Obuia (OBLT) YBONIEHA(SH) U TENEeph ACPKUT O0UAY Ha ATy pupmy. Bl MoxkeTe
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HayaTh YXa)KUBATh WU, HA0OOPOT, MPUHATH yXaKuBaHus. M MoxkeTe B34Th €€ (ero) Ha paboTy.
B uHOM crydae MoxeTe mpocTo mooOemars B3sTh ee (ero) Ha padoty. O0muma Tak CUiIbHA, YTO
oHa (OH) C YIOBOJBCTBHEM pacckakeT 000 Bcex IuiaHax KoHKypeHTa. [loctanoBka 3amaun: Kax
BbI nnoctynure? [Touemy?

3adanue 7. Bbl MeHeKep MO MPOU3BOJACTBY Ha (MpPME, BBIMYCKAIOMIECH XOJIOIUIBHUKY.
HenaBHo BBI y3HaNM, 4TO KOHKYpHpYIOLIas (upMa MpHaaza CBOMM XOJOAWIBHUKAM CBOWCTBO,
KOTOpPOTO B BAIlIUX XOJOJMJIBHUKAX HET, HO OHO OKa)xeT Ooublloe BiHsHUE Ha cOBIT. Hampumep,
B xonommwibHUKaX «NO FROST)» tenepb MOXKHO XpaHUTh IPOAYKTHl HE TOJIBKO B BaKyyMHOH
yIIakoBKe, HO W OOBbIYHBbIE, HE 00sCh MX ycbixaHusd. Ha exeromHoil cnenuanu3upoBaHHON
BBICTAaBKE (DMPMBI-KOHKypeHTa OyaeT ouc ais rocrtedl, ¥ Ha OJHOM M3 NPUEMOB JUII CBOHMX
JUJIEPOB I1aBa (PUPMBI paccKakeT UM 00 ATOM HOBOM CBOMCTBE XOJIOMUJIbHHUKA U O TOM, KAaKUM
00pa3oM 3TO OBUIO AOCTUTHYTO. BBl MOXeETe mociaTh CBOETO COTPYJHHKA Ha 3TOT MPHEM IOJ
BUJIOM HOBOTO JUJIepa, YTOOBI y3HaTh 0 HOBOBBeAeHHH. [locTanoBka 3anauu: [loiinere i Bbl Ha
tako# mar? [Touemy?

3aoanue 8. Bama dupma npousBoaut 5 000 kommbroTepoB. i TOro 4roObl YCHICHHO
POTHUBOJICHCTBOBATh KOHKYPEHTaM, BaM MPEACTOUT peluTh 3afaqy: 1. JIubo cHu3uTh neny Ha
nponaykuuto Ha 10%. Torna Bamn g0Xoa ¢ Npoaaxu Kaxaoro kommnerorepa cokparures ¢ 300 y.e.
1o 200 y.e. 2. JIubo yCcwIHTh peKjaMy U YBEIUYHUTh CETh COBITOBBIX opraHuzamuid. [Ipu sTom
pEeKJIaMHbIE 3aTpaThl Ha €IUHUILY TpoayKiuu Bo3pactyT ¢ 100 y.e. no 150 y.e., a cobiTOBBIE — 50
no 120 ye. Bam mpencrout: a. Onpenenutb (akTopbl, KOTOpble OyIyT YUUTBHIBATHCSA INpU
OPUHIATUMA pEIIeHUs, M TMepeueHb anbrepHatuB. b. Paccuurtars noxomgnocts. c. I[IpuHATH
€IMHCTBEHHOE pEIICHHUE.

3adanue 9. B pe3ynbprare ycuaeHHs HATUCKAa KOHKYPEHTOB y BaC BO3HUKIIU CIIOKHOCTH CO
COBITOM KOMIMBIOTEPOB. VIMeEroTCst cliemyromue BapwaHThl pemieHus 3agaun: 1. CHU3HTH
npou3BoAcTBO KoMIboTepoB ¢ 5 000 1o 4 000. Ilpu sTom Bamm norepu cocrasar 50 000 y.e. 2.
YcoBepIeHCTBOBaTh KauyeCTBO KOMIBbIOTEPOB. Torma morepu 10XoAa OT YCOBEpPLIEHCTBOBAaHUS
coctaBar 20 000 y.e. u or BHeceHUs u3MeHeHU B TexHoioruto — 30 000 y.e. 3. Yeunuts
peKIaMHyI0 KOMIIaHuI0. B 3TOM ciyuae 3arparhl Ha €JUHMILY NMPOAYKIIMHM BO3pacTyT Ha 8 Yy.e.
Onpenenuts GakTopsl, BIUSIONINE HA IPUHITHE pelieHus. PaccunTaiite 1oxonHocTh. Bribepure
OKOHYATEJIbHOE PELICHHE.

3aoanue 10. IlnaH romoBOro BBINYCKA MPOAYKLHHU MPOU3BOACTBEHHOTO MPEANPHUATHS
cocrapnger 800 enMHHUL, NMPU 3TOM HA KAXKIYI0 €IUHHILY FOTOBOW NpORyKIuU Tpedyercs |
enuHuLa KoMIiuiekTyromero usnenuss KU-1. M3BecTHO, 4TO CTOMMOCTB MOAAYM OJHOTO 3aKasa
coctaBisier 200 py0., 1leHa €TUHUIIBI KOMIUIeKTyromero usaenus — 480 py0., a CTOMMOCTh
COZIep)KaHUsI KOMIUIEKTYIOLEro M3JeNusi Ha ckiaje coctaBiseT 15% ero mensl. Tpebyercs
ONPEACINTh ONTUMAIIbHBIA pa3Mep 3akaza Ha komiulekryromee wuzaenue KU-1. Pemenne
3arpaTbl Ha COJIEP)KAHHME 3allacoB B ONPEICIICHHBIN IEPUOJ CKIAABIBAIOTCA W3 CIEAYIOLIMX
AJIIEMEHTOB: 1) cyMmapHas CTOMMOCTb TMOJAayd 3aKa3oB; 2) Il€HAa 3aKa3bIBa€MOTO
KOMIUIEKTYIOLIETO M3JeNus; 3) CTOMMOCTh XpaHeHUs 3amaca. 52 OnTuMaibHBIA pa3Mep 3akasza
COOTBETCTBYET MUHUMAaJIbHON BEJIMYMHE COBOKYIHBIX M3JepkeK. Mcxons u3 atoro, A pacyera
ONTUMAJILHOTO pa3Mepa 3akaza ucnosbdyercs ¢popmyna Buiacona. ®opmyna Buicona (Wilson)
uMmeeT BUI: TAe Q — ONTHMaNbHBIM pa3Mmep 3aka3a, IIT.; A — 3arpaTbl Ha MOCTAaBKy €AWHHIIBI
3aKa3bIBAEMOI0 MPOAYKTa, pyo.; S — HOTPeOHOCTh B 3aKa3bIBAEMOM IMPOAYKTE 33 ONpPEACICHHBIHI
nepuoa, mT.; W — 3arpaThl Ha XpaHEHHWE EIWHMIIBI 3amaca, pyo./mr. Mcmomesys dopmyy,
OnpezessieM ONTHUMAIBHBIM pa3Mep 3aka3a M0 MMEIOLIUMCS MCXOOHBIM JaHHBIM: OKpyIiieHue
ONTUMAJIBHOTO pa3Mepa 3akaza B OONBIIYI0O CTOPOHY TIOMOTaeT H30exarh JaeduimTa
KOMIUIEKTYIOLIETO u3aenus. TakuMm oOpa3oM, ONTUMANIbHBIA pa3Mep 3akaza cocTaBiseT 95 T
3aganue 2 [lo maHHBIM ydeTa 3arpar CTOMMOCTBH MOJA4d OJHOIO 3aKa3a HAa KOMIUICKTYIOIIEE
uzzienue cocrapiser 158 pyO., rogoBast moTpeOHOCTH B KOMIUIEKTYIoEeM paBHa 10 568 mit., neHa
€IMHUILIBI KOMIUIEKTYIOUIEro — 256 py0., CTOMMOCTb XpaHEHHs] KOMIUIEKTYIOLIET0 U3/eusl paBHa
25% ero nensl. OnpenenuTe ONTUMAIBHBIN pa3Mep 3aKa3a Ha KOMIUIEKTYIOIIEE U3/IENINE.
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[IIxama oreHuBaHus.

OneHka 3HaHMNA, YMEHUH, HAaBBIKOB IPOBOJUTCS Ha OCHOBE OaNIbHO-PEUTHHTOBOU
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKiIaJ B UTOTOBYIO OLEHKY 10 pe3yJbTaTaM
MIPOMEXYTOUYHOU ATTECTALIUH.

[Ipu oneHuBaHUM OTBETa OOYYAIOUIETrOoCsl B XOJ€ MPOMEXKYTOUHOM aTTecTaly MOXHO
ONMPATHCS Ha CIEAYIOIINE KPUTEPHUHU:

baubr Kpurepuii onenku

26-30 OOyuarouuiics TMOKa3bIBa€T BBICOKMH  ypOBEHb  KOMIIETEHTHOCTH, 3HAHHUSA
OpOTPaMMHOTO  MaTepuajia, Y4eOHOH, NepuoIuYeckoil U MoHOTpaduuecKon
JUTEPATyphl, 3aKOHOJATEIbCTBA M MPAKTHKH €ro NPUMEHEHUs, PAaCKpbIBAaeT He
TOJIbKO OCHOBHBIE MOHATHS, HO M aHAIM3UPYET MX C TOYKHU 3PEHHS Pa3IMYHBIX
aBTOpOB. OOy4alOUINIiCA MOKA3bIBAET HE TOJBKO BBHICOKUN YPOBEHb TEOPETHUYECKHX
3HAaHUM, HO M BUAUT MEXIUCLUIUIMHApHbIE cBA3M. [IpodeccronanbHO, rpaMOTHO,
MOCJIEI0BATEIBHO, XOPOLIMM SI3IKOM YETKO M3JIaraeT MaTepHajl, apryMeHTHPOBAHHO
(dopMynupyeT BbIBOJbI. 3HAeT B paMKax TpeOOBAHUM K HANpPaBICHUIO M IPOPHIIIO
HOJArOTOBKM 3aKOHOJATEIbHO-HOPMATHUBHYIO M IpakTHyeckyro 0azy. Ha Bompocsl
OTBEYAET KPATKO, APTYMEHTUPOBAHO, YBEPEHHO, 110 CYIIECTBY.

16-25 OOyuaromuiics TMOKa3bIBaeT JIOCTaTOYHBIA YpOBEHb KOMIIETEHTHOCTH, 3HAHUs
MaTepHaJIoB 3aHATUN, y4eOHOW W METOAMYECKOW JIUTEpaTyphl, 3aKOHOJATEIbCTBA U
NPaKTUKHA €r0 MPUMEHEHHs. YBEPEHHO M MPO(eCcCHOHAIBFHO, TPAMOTHBIM S3BIKOM,
SCHO, YETKO M IOHATHO M3JIaraeT COCTOSIHWE U CyTh BOINpOca. 3HaeT HOPMAaTHBHO-
3aKOHOJATENPHYI0 M TPAKTHYECKyl0 0a3y, HO TIpU OTBETE JIOIyCKaeT
HECYIIECTBEHHbIE MOrpemHocTH. OOyUJaronuiicss MOKa3bIBaeT JOCTATOUYHBIA YPOBEHb
npodeCCHOHATIBHBIX 3HAHWM, CBOOOAHO ONEPUPYET MOHATHSIMU, METOJAMH OLIEHKU
NPUHATHS PEIICHW, HWMEeT IMpPEJICTaBIeHHE: O MEXKIUCIHUIIMHAPHBIX CBS3X,
YBSI3bIBAET 3HAHMA, MOJyYEHHbIE MPU H3YYEHUM DPA3JIMYHBIX JUCHMILUIMH, YMEeT
aHAJTM3UPOBATh NPAKTUYECKUE CUTYAI[MH, HO JOMYCKAeT HEKOTOPBIE MOTPEUTHOCTH.
OTBeT MOCTPOEH JIOTHYHO, MaTepHal U3JIAraeTCcs XOPOIINM SI3bIKOM, MPUBJIEKACTCS
UHGOPMATUBHBIA W WJUTIOCTPUPOBAHHBIA Marepuaj, HO IpPU OTBETE [JOIYyCKaeT
HEKOTOpbIE MOTPEHIHOCTH. BOIIPOCH! HE BBI3BIBAIOT CYNIECTBEHHBIX 3aTPYAHCHHUHN.
6-15 OOyyaromuiicsi MOKa3bIBa€T JIOCTATOYHbBIE 3HAHUS MATEpPHAJIOB 3aHSTUH, HO NpU
OTBETE OTCYTCTBYET JOJDKHAS CBSI3b MEX]y aHAIM30M, apryMEHTalUe 1 BHIBOJIAMH.
Ha mocraBieHHbIe WieHaMH KOMHCCHH BOTIPOCHI OTBEYAET HEYBEPEHHO, JIOIYCKaeT
norpemHocTd. OOydaronuiics BiajeeT NPAKTUYECKUMH HaBbIKAMH, MpPUBJIEKAET
WITIOCTPAaTUBHBIM MaTepuaja, HO 4YYyBCTBYeT ce0s HEYBEPEeHHO IIpU aHallu3e
MEXIUCIUIUTMHAPHBIX CBsi3ell. B oTBeTe He Bcerga MNPHCYTCTBYET JIOTHKA,
apryMeHTBhl TPHUBIIEKAIOTCS HEAOCTaTOYHO Beckue. Ha mocTaBieHHBIE BOMPOCHI
3aTPYAHSETCS C OTBETAMH, ITOKA3bIBAET HEJJOCTATOYHO ITYOOKHE 3HAHUSI.

0-5 OOyuaromuiicss TOKa3bIBaeT ClIadble 3HAHUS MAaTEPUATIOB 3aHATHM, Y4eOHOM
JUTEpaTyphl, 3aKOHOJATENbCTBA M TMPAKTUKU €ro NPUMEHEHHs, HU3KUH YpOBEHb
KOMITIETEHTHOCTH, HEYBEpEHHOE H3JIOKeHHe Bompoca. OOydarommiics MOKa3bIBaeT
ciabblii  ypoBeHb MNpO(ecCHOHANbHBIX 3HAHWH, 3aTpyIHSETCS MpU aHalu3e
NPaKTUYEeCKUX cuTyauuil. He MoxeT mpuBecTH mpHUMepbl M3 peaJlbHOM MPAaKTHUKH.
HeyBepeHHO ¥ JIOTHYECKM HETIOCIIEAOBATENFHO M3JlaraeT Martepuas. HempaBuiibHO
OTBEYAET Ha BOMPOCHI UJIU 3aTPYIHSIETCS C OTBETOM.

[Ikxana nepeBosa U3 MHOTOOAIIEHON CHCTEMBI B TPAAUIIMOHHYIO:

oOyuarolemMycs BBICTABIISIETCS OLEHKA «HEYTOBJIETBOPUTEIBHO» €CIH OOy4arouuiics
HaOpan menee 50 6anos,

OLIEHKA «y/J0BJIETBOPUTEIHHO» BBICTABIISETCS MPH YCIOBHUH, €Cliu 00ydaromuiicsa Habpa
ot 50 10 65 6amioB;

OIICHKA «XOPOIII0» BBICTABJISETCS MPH YCIOBHH, €CJIM 00ydaromuiics Hadpai ot 66 g0 75
0aJoB;
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OIICHKA «OTJIMYHO» BBICTABJISETCS MPHU YCJIOBUH, €CIM OOydaromuics HaOpain oT 76 10
100 6amnos;

100 6annoB BBICTAaBISIETCA IPU YCIOBUH BBINIOJHEHUS BCeX TPeOOBaHML, a Takke Mpu
00s3aTeIbHOM MMPOABJICHUHW TBOPYCCKOr0O OTHOIOCHHUA K HOpCAMETY, YMCHHH HaXOAWUTb
OpUTHHAJIbHBIE, HE coJepKaluecss B Y4eOHUKAaX OTBEThI, YMEHUU pabOTaThb C MCTOYHHKAMH,
KOTOpPBbIE COJEPXKATCSA JOMOJHUTEIBLHON JHUTEepaType K KypCcy, YMEHHUU COCAUHSATH 3HAHUS,
MOJIy4YEHHBIE B JAHHOM Kypce CO 3HAHUSIMH JIPYTUX JUCLMILINH.

4.4. MeToguueckue MaTepuaJibl

[Ipn moaroToBke K 3K3aMEHY CTYICHTY CIEAyeT HCIIOJIb30BaTh Y4YEOHYIO JUTEPATypYy,
MIPE/ICTABIICHHYIO B paszeie 6 qaHHOW padoueld MporpaMMbl TUCIMIUIMHBI; KOHCTICKTHI JICKITHI;
pa3maroyHble Marepuanbl MO Kypcey. Takxke CleAyeT HCIOIb30BaTh (parMeHT pabodeit
MpOrpamMMbl, PACKPBIBAIOIINN COIEpKaHUE TEeM Kypca. OTOT paznen OyaeT JOCTyleH Ha
OK3aMCHC U MOXKXET OKa3aThb CyH_[eCTBeHHYIO IIOMOIIIb HpI/I IIOATOTOBKE K OTBeTy B ay,III/ITOpI/II/I.

[Tpu moAroTOBKE K SK3aMEHY CJIeyeT BHUMATEIBHO U3YUUTh (DOPMYIUPOBKH BOIIPOCOB U
YTOYHUTH BO3HUKIIIKE HESICHOCTH BO BpeMs MPeAdK3aMEHAIIMOHHON KOHCY/IbTAINH.

Crygentam He cienyer OpaTh Ha JK3aMEH INMaprajkud. Ecid OHU ecTh, WX ClIeayeT
OCTaBUTh KOJUIETAaM IIPH BXOA€ B ayauTopuu. Hamuume MOCTOPOHHUX MarepuajoB pPE3KO
MOBBIIIAET BEPOATHOCTh MOJIYYCHHS] HEYIOBICTBOPUTEIBHON OLEHKHU, MOCKOJIBKY HaIUYue
MMOCTOPOHHUX MaTE€pPUAJIOB BJICUYET 3a COOOH MOJIyYeHHE HEYOBIETBOPUTEIIHLHOM OLIEHKH.

[Ipn monmyuyeHuM OwiieTa CTYAEHTY HEOOXOAMMO BHHMATEIBHO TMPOYUTATh BOIPOCHI
6I/IJIeTa. Ha ‘-IepHOBI/IKe, BBIJAHHOM [IJIsI IIOATOTOBKU K OTBeTy, JKCJIATCJIIBHO 3aIlcarb CBOHO
bamMuInIo, YUCIIO U rpynily. PekoMeHayeTcs TakKe MOArOTOBUTH IUIaH OTBETA.

[Ipy BO3HMKHOBEHUHU IIOOBIX HEACHOCTEH B MpOIlECCE MOATOTOBKH K OTBETY CIEIyeT
oOparmarbcsi ¢ BOIIPOcaMu TOJIBKO K IpernoaaBarento. Hukakue oTBiIeUeHUsS APYTUX CTYACHTOB,
HAXOJSIINXCS B ayIUTOPUU HE JOMYCKAIOTCS M OyAyT pacleHEeHbl KaK HapyIICHHE MPOIEeIyphI
9K3aMEHa, YTO BJIEYeT BBICTABIICHHE HEYNOBJIECTBOPHUTENbHOU oleHKHU. [IpemomaBarento MOXXHO
3a/1aTh JI000I BOIMPOC, HO CJENYyeT NMOMHUTb, YTO OH HE BIPaBE OTBEYATh Ha BOMPOCHI IO
CYIIECTBY OTBETA.

[Tocne ycTHOro oTBEeTa NpemojaBaTelib MOXET 3a/JaTh CTYIACHTY JOMOJIHUTEIbHbBIC
BOMPOCHL. JIOMOTHUTENBHBIE BOIIPOCHI, KaK MPaBUIIO, 33JIAI0TCS B CIEAYIOIIUX CIydasx:

- B OTBETE CTY/IEHTAa €CTh MPOTHUBOpEUne (CKakeM, HAaYMHAeTCs OTBET C OJTHOTO Te3uca, a
3aKaHYUBACTCA pr[MO HpOTI/IBOHOJ'IO)KHBIM). B 3TOM cnyqae HOHOJ’IHI/ITGJ’IBHLIﬁ BOHpOC nUMEET
LENbIO CHSITh MPOOJIEMY U MOHSATH, YTO HA CAMOM JieJie TyMaeT CTYJACHT.

- IpemoAaBareito TpedyeTcs IOMOJHHUTENbHAs WHpopManus [Uisi TOTO, YTOOBI
ONPEIEIUTHCS C OLICHKOM.

[TomyuuB OuieT, CTyAeHTY ciefayeT 1-2 MUHYTBI COCPEAOTOYHTHCS, YCIIOKOUTHCS, 3aTeM
elle pa3 BHHUMATEJIBHO MEPEYUTaTh BOIPOCHI, BAYMAaTbCsi B HX (OPMYIHPOBKY. 3arem
pekomeHayetrcst oOparuthes K pabodeld mporpaMme M MOCMOTPETh, YTO CKa3aHO TaM IO
yKa3aHHbIM B Owmierax mpoOisemam. [locime 3TOro MOMXKHO 3amucarh OTBET M0 YKa3aHHBIM
BOIIPOCAaM B BUJIE TE3UCOB, KOTOPBIE 3aTEM YIOPSIOUMBAIOTCA M BHICTPAUBAIOTCS B BUJE OTBETA.
HOJ'IB?:YHCB nporpaMMoﬁ, cnenyeT IIOMHUTB, 4YTO HGKOTOpI)IC BOHpOCI)I COCTABJIAOTCA TaKHUM
o0Opa3oM, 4T0ObI MaTepual, Hy>KHBIH JIJIsl OTBETa Ha HUX, MOT OBITh MCIOJNB30BAH U TMPU OTBETE
Ha [Jpyrue BOIPOCHI, II03TOMY HapsAy C pasgeilaMd IpOrpaMMbl, HEMNOCPEACTBEHHO
OTHOCSIIIUMHUCST K BOMpOcaM OuiieTa, CleAyeT MOCMOTPETh U JPYTHe pasesibl. ITO MOMOXKET
TOYHEE OTPEETUTHLCS C COAEP)KAaHNEM OTBETa U M30€KaTh BO3ZMOXKHBIX OITHOOK.

Kpome ycTHOrO OTBeTa Ha BOMPOC CTYAEHTY HEOOXOAMMO MPEACTaBUTH MHUCHMEHHO
BBITIOJTHEHHOE 3a7aHue. [Ipumepsl 3aqanuii npencraBieHsl B pasaene 4.3.2.

B ciyyae nmonydueHus: HeyIOBIETBOPUTENIBHOM OLIEHKH Y CTYAEHTa €CTh JIBE Iepecaayu.
I'padux ux mpuema ycraHaBIMBaeTCs JIEKaHATOM I10 COINIACOBaHUIO ¢ MperonasareneM. Bropoit
pa3 (mepBas mepecjaya) 3K3aMeH MO-TIPEKHEMY CIlaeTcs IpernojaBarento. Tpetuid pa3 (Bropas
nepecaayda) 95K3aMeH C1aeTCsi KOMUCCHUH.
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5. Meronuueckue yKazaHus 1Jisl 00y4AKOIIUXCH 110 OCBOCHUIO

JTUCHHUILJINHBI

[loaroroBka K 3aHATUSAM JOJDKHA HOCUTH CHUCTEMAaTUYECKUH XapakTep. OTO IO3BOJIUT
o0y4arolemMycsi B IOJIHOM 00beMe BBIIIOJHUTH Bce TpeOoBaHMs Ipenoaasatesns. OOyyaromumcs
PEKOMEHAYETCSI M3ydaTb KaK OCHOBHYIO, TaK U JONOJHUTEIbHYIO JIUTEPATypy, a TaKkKe
3HAaKOMUTbcA ¢ VIHTepHeT-uCTOUHMKaMM (CHHCOK IIpUBEIEH B pabouyeil mnporpamme 1o
JTUCLHUILINHE).

Memoouueckue pekomenoayuu no n0O20Mo6Ke K N1eKYUOHHbIM U CEMUHAPCKUM 3AHAMUAM

Jucnunnuna «IpyHsATHE U UCIIOJIHEHHE YIIPABICHYECKUX PELICHUI» OPUEHTUPOBaHA HA
(dopmupoBaHue y 00y4arOLUXCs IPEICTABICHUNH 00 OCHOBHBIX METOAAX U (opMax IMPUHATHS U
UCTIOJIHEHUS YIPABIEHYECKUX PEIICHUH, B TOM YUCIIE B MEKAUCUUIUIMHAPHBIX 00JIaCTAX.

B cBa3u, ¢ uem mnpeamnonaraercs CIEAyMOIIas IOCIENOBATEIBHOCTE B IOITOTOBKE
00y4aroImMXcs K JIEKINH:

— O3HAaKOMJICHUE C MAaTEPHAJIOM NPEABIAYIICH JIEKIINUH;

— 3HAKOMCTBO C TEMAaTHUKOM MpeACTOosAlle JieKuuu (110 TEMAaTUYECKOMY ILJIaHy,
IPEeCTaBICHHOMY B HAacTOsIIEeH paboueil mporpamMmme JUCHUILIMHBIL);

— MPOYTEHHUE M aHaIM3 Y4YEOHbIX MOCOOMH, y4eOHMKOB, Hay4HbIX CTaTed IO TeMe
IIPEJICTOSALLETO JIEKIIMOHHOTO 3aHATHS;

— TMOJTOTOBUTH BOMPOCHI, KOTOPHIE BBl IMpPEIIOaracTe 3a1aTh JIGKTOPY MO IMpodiiemMe
IIPEICTOSALEH JIEKLIUH.

Lenp cemMuHApCKUX 3aHSATUM 3aKIOYAaETCs B O3HAKOMIIGHMM OOy4aroumxcs ¢
KOHLICNITyaJbHbIMA  HANpPaBICHUSAMH  Pa3BUTHUA  TEOPUM  INPUHATUS U HCIIOJIHEHUS
YIIPaBIIEHYECKUX pelIeHuil; GpopMupoBaHHe NPOPECCHOHATHFHOTO MHPOBO33PEHUS HAa OCHOBE
3HaHUM 0 Merogax W (opMax NMPUHATHS U UCIOJHEHUS YIPABICHUYECKUX PEILEHHH, a TaKke
IPAKTUYECKUX YMEHUN M HAaBBIKOB CaMOCTOSITEJIBHO M TBOPYECKH HPUMEHSATH METOAOJIOIHIO
Hay4HBIX UCCIIEJOBAHUN JUI U3YYEHHUS PA3IMUHBIX JIEMEHTOB COBPEMEHHOM HAYKH YIIPABIICHUS.

Memoouueckue pexomernoayuu no peuleruio Keuc-3a0au

Ketic-3a1aua, keiic (Case) — 3T0 KOHKpEeTHast IPAKTUUESCKAsi CUTYAILHsI, PACCKa3bIBAIOIIAS O
TOW MJIM MHOH TPAaBOBOM CHUTYAIlUH, B KOTOPOW 3a4acTyI0 3aJI0KeHa HeKas Ipobiema.

AHanu3 npaBOBOM CHUTyallMM L€JIecOO0Opa3HO HAuMHATh C BBISBICHHS IPHU3HAKOB
3aKOHHOCTH U IIPaBOHAPYIIEHUH B IOCTABIEHHOM MpobiiemMe;

KoppekTHast nmpaBoBasi OCTaHOBKa MpPoOiIeMbl TpeOyeT SICHOCTH, YETKOCTH, a IIIaBHOE
YETKOCTHU MPaBOBOH (POPMYITHPOBKH;

VYenex B pemieHUH NpoOsieMbl 3aBUCHT OT BBIPAOOTKH Pa3IMYHBIX MPaBOBBIX CIOCOOOB
JICHCTBHUM B IAaHHOM CUTYallMH — IIPABOBBIX aJIbTEPHATHUB;

Heo6xonumbIM yca0BUEM /ISl IPUHATHS OKOHYATENIBHOTO PELICHHUs SBISIETCS BhISBICHHE
HOpM TIpaBa pelieHus NnpobiemMbl — TpeOOBaHUM K COJAEPKAHUIO MPABOBBIX AJITEPHATUB U HX
000CHOBAHHE;

[Ipu BbIOOpPE HYKHO ONUpPATbCS Kak Ha MPAaBOBOM aHAJINW3 TOJIOXKUTEIbHBIX U
OTPHILIATENBHBIX TOCIEACTBUMA KaXXI0ro, TaK M HAa SKOHOMHYECKHH aHaIU3 HEOOXOIUMOCTH
OCYUIECTBIICHHUS PELLICHUM;

[Ipu cocraBiaeHUM NPaBOBOW MpPOLEAYpPhl PELICHUS HY)KHO OpPUEHTHUPOBAThCS Ha
NepBOHayYaIbHbIE IEJIU U PeaJIbHOCTh €€ BOIUIOIIECHHUS.

Ha nanHOM sTame mocie NMpe3eHTaluu perieHuil Bo BpeMsi o0leil TUCKYCCUH MOXKHO
peKoMeHI0BaTh 00CyuTh 4 BoIpoca:

[Touemy cuTyanus BEINIAAUT Kak AuIemMma?

Ko npranMan pemenus?

Kakue BapuaHThl penieHusi UMEIU MECTO?

Yro Hazmo ObLIO fenarb?

Memoouueckue pexomenoayuu no 8bINOJIHEHUIO MECMOo8blX 3a0aHUL
Jl1s BBINIOJTHEHUST TECTOBOTO 33JaHHUs, MIPEKIE BCETO, CIENAYET BHUMATEIBHO MPOYUTATH
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MOCTaBJIEHHBIN Bompoc. [lociae o3HAKOMIIEHHS C BONPOCOM CJENyeT MPUCTYINaTh K MPOYTCHHUIO
npeJjiaraeMbix BapuaHTOB oTBeTa. Heo0Xoammo mpodnTaTh Bce BApUAHTHI U B KaUYECTBE OTBETA
cleayeT BbIOpaTh JIMINL OOWH WHACKC (uudpoBoe 00O03HAYCHHE), COOTBETCTBYIOLIUI
IIPABUJIBHOMY OTBETY.

TecTsl cocTaBieHbl TaKUM 00Pa30M, UYTO B KaKJOM M3 HUX HPABUIBHBIM SIBIISICTCS Kak
OIMH, TaK M HECKOJIbKO BapuaHTOB. BbIOOp nomkeH OBbITH chenaH B MOJNb3y Haubosee
MPABUJIBHOTO UJTH MPABUIBHBIX OTBETOB.

Ha BbimonHeHue Tecta OTBOAMUTCA OrpaHuyeHHoOe BpeMsa. OHO MOXKET BapbHUPOBATHCS B
3aBHCUMOCTH OT YPOBHS TECTHPYEMBIX, CIOKHOCTM U oObeMa Tecta. Kak mpaBuio, Bpems
BBITIOJIHEHUSI TECTOBOTO 3aJlaHus onpenensiercs u3 pacuera 30-45 cekyH]1 Ha OJJUH BOIIPOC.

Kputepun OLieHKHM BBIIOJHEHHBIX CTYIEHTaMU TECTOB ONPEIEIAIOTCS IPENoAaBaTeIeM
CaMOCTOSITeNIbHO. PEKOMEHIyIOTCSI clieAyIole KpUTEPUH OLECHKU:

1. 85% — 100% npaBUIBHBIX OTBETOB — «OTIIMYHOY;

2. 66% — 84% mpaBUIBHBIX OTBETOB — «XOPOLIOY;

3. 50% — 65% npaBUIBHBIX OTBETOB — «YJOBIECTBOPUTEIHHOY;

4. wmenee 50% MpaBUIIbHBIX OTBETOB — «HEYIOBIETBOPUTEIILHOM.

[Tpu moaBeAeHUM UTOTOB IO BBINOJIHEHHOW paboTe peKOMEHJyeTcs IMpOoaHAIU3UPOBAThH
JIOTIYIIEHHbIE OMIMOKH, TPOKOMMEHTHPOBATh UMEIOIIHNECS B TECTaX HEMPABUIbHBIE OTBETHI.

Memoouueckue pexomenoayuu no Hanucaruro peghepamos

Pedepar sBusercss camMoOCTOSITENTFHOW TpPaKTUYECKOW paboroit oOyuaromuxcs. OH
IPU3BaH ONPEJEIUTh CTENIEHb OCBOEHUS CTYIEHTOM 3HAHMH M HaBBIKOB, IOJYYEHHBIX UM B
IPOLIECCE U3YUEHUS IUCHUIUIMHBI.

TekcT paboThl 10oKeH ObITh HamucaH B HaydHOM cTuiie. OdopMieHHe TeKCTa TakkKe
JOJKHO OBITH BBIMOJIHEHO TpamMoTHO. Crenyer m30erath MycThIX NMPOCTPAHCTB M, TeM Oolee,
ctpanuil. Ha Bce TaOnuIbl, pUCYHKH U IMAarpaMMBbI I€IAal0TCSl CCHUIKH B TEKCTE.

PabGora Beimonusiercst B gopmare A4. Ilpudr — TimesNewRoman. OcHOBHOW TeKCT
paboter Habupaercs 14-m mpudrom dweped 1,5 uHTepBana, BBIpABHUBAHWE IO INHPHHE,
MeXOyKBeHHBbIN uHTepBan «OObIYHBINY», KpacHas cTpoka 1,25 cM. ABTOMaTHYeCKH
paccraBisitoTcst nepeHockl. [lomns: Bepxuee 2,0 cm, HikHee 2,0 cM, jeBoe 3 cM, mpaBoe 1 cwm.
[TpomexyTkn Mexay ab3anamMu OTCYTCTBYIOT. BBeneHue, TIJIaBbl, 3aKJIIOYEHHE, CIIHUCOK
JUTEpPaTypbl U NPUIIOKEHUS (GOPMATUPYIOTCS KaK 3aroJIOBKM MEPBOrO YPOBHS M HAUMHAIOTCS
KaKJIbIM ¢ HOBOM cTpaHulpl. [loapasaeins! riaB ¢ HOBOM CTPAaHMIIBI HE HAUMHAKOTCA.

CHoCcKkM JAenaroTcss BHU3Y CTpaHUIlbl. TaOnauibsl M PUCYHKHM HYMEPYIOTCS OTAEIBHO.
Howmep BkitOHaeT HoMep IJ1aBbl U HOMEp pUCYHKA/TaOMUIIbl B TaHHOM TJ1aBe.

CrpaHunsl paboThl JOJKHBI OBbITH MpoHYMepoBaHbl. Hymepauus HauumHaeTcs co
CTPaHUIIBI C OTJIABJICHUEM, HA KOTOPOM CTaBUTCS nudpa «2» u aanee — no nopsaky. OkoHuanue
HyMepaluy NpUXOJUTCS Ha MOCIEAHUN JIUCT clnucKa JuTeparypbl. Homep craBuTCS BHU3Y
CTpaHHULBI cripaBa. Ha cTpaHuIax ¢ NpuiaoXKeHUsIMHM HOMEPA HE CTaBSTCS, U B OIJIABJICHUE OHU
HE BBIHOCATCS. B ornaBineHnn ykasplBaeTcs TOJIbKO HOMEp MEPBOTO JIUCTA EPBOT0 MPUIIOKEHUS.
O6mwem pedepata 7-15 cTp.

Memoouueckue ykazanus no no02omoske Kk 00K1aoy

ITogroroBka oOywaromuxcss K JOKJIaay TMpeanojaraeT H3yueHHEe B COOTBETCTBUHU
TEMaTUKOM JUCIUIUIMHBI OCHOBHOM/ JIOTIOJIHUTENBHOMN JIUTEPATypbl, HOPMAaTUBHBIX JOKYMEHTOB,
MHTEPHET-PECYPCOB.

OOyyaromuiicst TOTOBUT JIOKJIAJ] B (popMe YCTHOTO COOOIIEHHS 10 TeMe TUCIUILIMHBI.

[Ipennaraercs crneayromias CTpyKTypa JoKiIaja:

1. BBenenue:

— YKa3bIBaeTCs T€Ma M LIeJb J0KIaa;

— o0o03HayvaeTcs MpobIeMHOE MoJIe, TEMAaTUYECKUE pa3ieibl JOKIIaa.

2. OCHOBHOE coJZiep>)KaHUE AOKJIaza:

— MOCJeI0BaTeNIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3iesbl JOKIIaa.

3. 3axioueHue:

— IPUBOJIATCS] OCHOBHBIE PE3YJIbTAThI U CYXK/ICHUS aBTOPA IO MOBOJY MyTel BO3MOMXKHOTO
pelIeHus: pacCMOTPEHHOM MPoOIeMbl, KOTOPbIE MOTYT ObITH O(POPMIIEHBI B BUJI€ PEKOMEHIAIIHI.
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Memoouueckue pekomeHOayuu K CamocmosmenbHou pabome

OCHOBHOH TIEJIBIO  CAMOCTOATENILHONW pPa0OThl  CTYICHTOB SIBIIACTCS  YIYYIICHHUE
yIpaBIIEHYECKOW  MPO(PECCHOHAIBHOM  MOArOTOBKM  OOy4aromIMXCs, HANpaBICHHOE Ha
dbopmupoBanue cucteMbl GyHIaMEHTAIBHBIX U MPO(ecCuOHANbHBIX 3HAHUM, YMEHHUI 1 HaBBIKOB
B 00J1aCTH COBPEMEHHBIX KaTeropHii 5JKOHOMUYECKON HAyKH, KOTOpPbIE OHH MOTIJIH Obl CBOOOTHO U
CaMOCTOSITENIEHO MTPUMEHSATH B MTPO(HECCHOHAIBHOM eI TeTbHOCTH.

CamocTosiTenbHas paboTa 00yJaromuxcs HallpaBiieHa Ha PellIeHre CISAYIOIINX 3a/1a4:

e  VYriyOnsaTh, pacmupsth npodeccruoHalbHbIE 3HAHHUS CTYIEHTOB U (OPMHUPOBATH Y
HUX UHTEpEC K yueOHO-TI03HABATEIbHON 1eATEeIbHOCTH

e HayuuTh CTyIeHTOB OBIaJeBaTh IMpPHUEMaMU Mpoliecca MO3HAHUS SKOHOMHUYECKOM
HayKU;

e Pa3BuBarh y HHUX CaMOCTOATEIbHOCTb, AKTUBHOCTb, OTBETCTBEHHOCTbH B XOJIE€
U3yUeHUs y4eOHOU JTUCIIUTIINHBL

e Pa3BuBarh MO3HaBaTeNbHBIE CHOCOOHOCTH OYAYIIMX YIPABICHIIEB IO OBJIAJCHHIO
KOMIIETCHIIUSIMHU.

Pemennie naHHBIX 3a/1a4 OCYILECTBISETCS B CAMOCTOSITEILHOM MOATOTOBKE CTYIEHTOM
npeamera usydeHusl. CTyIeHT MOXET CONOCTAaBUTh Pa3jMuYHbIE WJEH Pa3BUTHSA SKOHOMHK Kak
cepbl 00IIEeCTBEHHBIX OTHOIICHUH, CpOPMUPOBATH MpEICTaBIEHNEe 00 OCHOBHBIX KaTerOpUsIX U
3aKOHaX JOKOHOMHYECKOH HayKH, COOTHECTH OTH UAEH CO CBOMMH COOCTBEHHBIMHU
MIPE/ICTABIICHUSIMU JTAHHBIX SIBJICHUSX.

BueaynuropHas camocTrosTeabHas paboTa BBIMONHIETCS O 33JaHUIO MIPEroiaBaTelis, HO
0e3 ero HemnocpeacTBEHHOro ydactus. [[ns obecrieueHus BHEAyOUTOPHOW CaMOCTOATEIbHON
paboThl 1O AMCUMILIMHE [PENoAaBaTesieM pa3padaTbIBacTCsl IEpeueHb 3aJdaHui s
CaMOCTOSITENIbHON paboThl, KOTOpbIM HeoOxoauMm aisi 3(h(EKTHUBHOTO YIpaBICHUS JaHHBIM
BUJIOM YYE€OHOH JIeATEIIbHOCTH O0YyJatOIIHXCSl.

CaMocTtosiTenbHasi paboTa CTYAEHTOB BKJIIOYAET MOATOTOBKY K YCTHOMY ompocy. Jlis
9TOTO CTYAEHT HW3y4YaeT JIEKIIMH, OCHOBHYIO M JOMOJHUTEIBHYIO JHUTEparypy, MyOIHKaluu,
uH(popMmaiuio u3 MHTepHeT-pecypcoB, U ANEKTPOHHBIX OMOINOTEUHbIX 0a3.

CaMocTtosiTenbHass paboTa MOXKET OCYIIECTBIATHCA WHAMBUAYAIBHO WM TPYIIaMu
CTYACHTOB B 3aBHCUMOCTHU OT IIeTH, 00beMa, KOHKPETHOH TEMaTUKH CaMOCTOSATEIBHON padoTHI,
YPOBHS CIIO)KHOCTH, YPOBHS ITOJTOTOBIEHHOCTH O0Y4arOIIHUXCS.

OOyyaromuiicsi caMOCTOSITENIbHO ONpEAENsieT PeKUM CBOEH BHEAyIUTOPHOW paboThl U
Mepy Tpyda, 3aTpayuBaeMoOro Ha OBJIAJ€HUE 3HAHUSAMU M YMEHUSMU 1O  JUCLUIUIMHE,
BBHITMIOJHSET BHEAYIUTOPHYIO pPabOTy MO WHIMBUIAYaIbHOMY IUIaHY, B 3aBHCHMOCTH OT
COOCTBEHHOM MOJTOTOBKH, OIO/I)KETa BpEMEHU U JIPYTUX YCIOBHIA.

[Ipu BBIMOTHEHUU CAMOCTOSTEIHLHON PabOTHl 00YUYAIOIIMIICS UMEET TIPaBO 0OpamiaThCs K
MPEroiaBaTeNlio 32 KOHCYIbTallMell ¢ IEeNbl0 YTOUHEHHUs 3afaHus, (GOpPMBI KOHTPOIS
BBIMIOJTHEHHOT'O 3aJ[aHMS.

O} heKTUBHOCTh TOATOTOBKMA CTYICHTOB 3aBUCHUT OT KauecTBa O3HAKOMJICHUS C
PEKOMEHI0BaHHON JUTepaTypoil. [l MOAroTOBKM K YCTHOMY OIpPOCY CTYIEHTY HEOOXOIUMO
O3HAKOMUTBLCS C MAaTepuajioM, IOCBALICHHBIM H3y4yaeMOW TeMe B Yy4eOHUKE WU JIpYyroi
PEKOMEHIOBAaHHOM JIUTEPATYpE, 3aHUCIX C JIEKIMOHHOTO 3aHATUs. Pa3BepHYThI OTBET OJIKEH
CJIeI0BaTh OMNPENEIECHHON JIOTUKE U TMOCIEAOBATEIbHOCTU H3JIOKEHHS, COCTOSTh U3 MHOTHMX
IpeIOKEHNH, COiepKaTh JOBOJIbI U BHIBOIBI.

Bormpocsr 1151 caMoCTOATENbHOM TTOJTOTOBKHU (CaMOTIPOBEPKH ):

1. Ilennoctu nenu, npodaemsl ((hakTopsl), 3a1a4H.

2. Ilpomecc TOATOTOBKH YIPaBIEHYECKUX TOCYIaPCTBEHHBIX PEIICHWA B CHCTEME
rOCYJIJapCTBEHHOTO M MYHUIIMIAIBHOTO YIPABIICHUS.

3. Oo6mee mianupoBanue. @opmel pazpadotku. ®opmel peanmsauu. Kiraccndukamnms n
TUTIONIOTHUS YIIPABICHYECKUX PEIICHHH.

4. Merononoruyeckue OCHOBBI pa3pabOTKM YHPABIEHUYECKUX pELIEHUl B cHCTEME
rOCYJJapCTBEHHOTO M MYHUIIMIAIBHOTO YIPABIICHUS.

5.  OO0mue moaxoasl K YIPaBICHHUIO: MMPOIIECCHBIN, CUTYaIlMOHHBIA, CHCTEMHBIN.
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6. CucreMHBII TOIXOI.

7. Muccus opraHusanyi.

8. LleneBas opueHTanus.

9. Paszpabotka, OlleHKa, aHAJIU3 ¥ BBIOOP BO3MOKHBIX aJIbTEPHATHUB.

10. AnroputTmMuvecKue, aKTUBU3UPYIOIIHE, YKCIIEPTHBIE, IBPUCTUYECKUE METOBI.

11. Meron cueHapues.

12. Ponp uenoBeuyeckoro (hakTopa B Mpolecce NOArOTOBKU FOCYAaPCTBEHHBIX PEIICHHH.

13. OCHOBBI KOMMYHHUKAIIMH PYKOBOIUTENS U IOAYUHEHHOTO.

14. TlpouenypHblif XapakTep BbIOOpA yIPaBICHUYECKOTO PEIICHUS U €r0 U3MEpPEHUE.

15. DddexTuBHOE MPOBEICHUE COBEIIAHMM (TPAIUIIUOHHBIX U [T-BUPTyaIbHBIX).

16. VYnpapneHnuyeckue HaBBIKK 3((HEKTUBHOTO PYKOBOIUTES.

17. Ponpb nuaepcTBa B Mporecce pa3padoTKU U peaau3aliy yIpaBIeHYeCKOrO pPeIeHusl.

18. MHorokputepHalibHble CUCTEMBbI OIICHKU M TPEOOBAHUS K KPUTEPUSIM.

19. Pucku peanuzanuy rocynapcTBEHHBIX PEIICHUM.

20. Uudopmanusgs  Kak  HCXOAHAs  KaTeropusi  MHQPOPMALMOHHO-aHATUTHYECKOM
NeSITeIbHOCTH.

21. NndopmanmoHHasi CTpyKTypa yIpaBIeHUYECKOTO PEIICHUS.

6. YueOHas auTeparypa u pecypcbl HHGPOPMAITMOHHO-
TeJIEKOMMYHUKAINUOHHOU ceTH ""UHTEpHET', BK/IIOYAA NIEpeYeHb
Y4e0HO-MeTOAUYEeCKOro o0ecnedeHus 1JIs1 CAMOCTOSTEeIbLHOM
padoThI 00YYAKOIIMXCS 10 UCHUILJINHE

6.1. OcHoBHasi IMTEpaTypa

1. 3y6, A. T. Ilpunstue ynpaBIeHUECKUX pEIIEHUH : y4yeOHUK W NPAKTUKYM IS
akanemmuyeckoro OakamaBpuara / A. T. 3y0. — 2-e u3z., ucnp. u gon. — M. : M3narensctBo FOpaiir,
2018. -332c.

2. KozpipeB, M. C. IlpuHATHE W WCHOJHEHHE TOCYIAPCTBEHHBIX PEIICHUN : ydeOHOE
nocobue / M. C. Kossipes. - M. “bepnun : lupekr-Menua, 2015 — 401 c.

3. ConoBeeB, A.M. IlpuHATHE TOCYIapCTBEHHBIX pEIICHWHA : Yy4eOHOe mocodue
pexomenaoBano YMO... / A. U. ConosbeB; MI'Y um. M.B. JlomoHOCcOBa. - 2-¢ u3gaHue,
nepepaboraHHoe W jgomoimHeHHoe. M.:  Acmekr-Tlpecc, 2015// Pexum mocryna:
http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-
EC45270AECF0&type=c_pub

4. Apmctponr M. VmpaBineHue pe3yabTaTUBHOCTHIO. CUCTEMa OLIEHKH pe3yibTaToB B
neiictBuy : nep. ¢ anrL. / M. Apmctponr, A. bapon. - M. : Anbnuna [Tabmumep, 2016. - 250 c.

5. Hadt, Puuapn JI. Teopust opranuzanmu: Y4eOHUK IJIs1 CTYIEHTOB BY30B, OOyYarOIIMXCs
1o crenuanbHocTu «MeHekKMeHT opranuzauum» /Pudapn JI. JadT; nep. ¢ anmi. nox pex. .M.
KopotkoBa. — M.: KOHUTU-AAHA, 2009.

6. dpykep Il. DddexruBHOE ympapneHre. DKOHOMHUYECKHE 33/7a4d M ONTHUMAaJIbHBIE
pemienus — nep ¢ annt., M.- ®PAUP-TITPECC, 1998. — 288 c.

7. Kunn, Panp¢ JLIIpuHsATHE pelieHUil NpHM MHOTUX KPUTEPHUSX: NPEINOYTeHHUS U
samemenus [Texcr] / P. JI. Kunn, X. Paiida; noxg pen. M. ®. llaxHona ; mep. ¢ anmi. B. B.
[ToqunoBckoro u  ap. - MockBa : Pammo wu  cBa3zp, 1981. - 560 «c. //
https://search.rsl.ru/ru/record /01001068557

6.2. lonotHUTEIBHAS IUTEPATYPA
1. Bacunenxko, U.A. T'ocynapcTBeHHOE M MYHHUIIMITAJILHOE YIpaBlIeHUE: YUEOHUK s
akazeMuueckoro 6akanaspuara / M.A. Bacunenko. - JIro6epust: FOpaiit, 2016. - 494 c.
2. Bacwmwes, B.II. IocynapcrBenHoe ynpasienne / B.I1. Bacunbes. - M.: IuC, 2010. -
320 c.
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http://www.biblio-online.ru/thematic/?8&id=urait.content.2F8979C5-7175-458B-91CC-EC45270AECF0&type=c_pub
https://search.rsl.ru/ru/record/01001068557

3. TopO, B.I'. [IpunaTue u UCMOTHEHNE TOCYIAPCTBEHHBIX M MYHHUITUTIATBHBIX PEIICHUMA
: yue6HOe mocobue / B. I'. T'op6. — ExarepunOypr : u3a-so Ypan. uH-Ta ynpasieHus — punmnana
PAHXul'C, 2017. — 240 c. http://www.iprbookshop.ru/72346.html).

4. Jokroposud, A.b. CounonnnoBannonnoe pa3sutue Poccuu B XXI Beke// CO. TpynoB
NHHWOH PAH; nox pexn. FO.C. ITuBoBaposa. — M.: U3a-so MHUOH, 2011.

8. Jlambrrun, FO.H., Jlaneirun JI.}O. YnpaBnendyeckue perieHus: yaeOHOe mocodue. —
M.: Dkemo, 2009. - 448 c.

5. Jlapuue, O.W. Teopuss u meronsl NpUHATUS pemeHuid: YdeOHuk. M3a. Bropoe,
nepepad. u gom. — M.: Jloroc, 2002. - 392 c.: ui.
6. JlutBak, b. I'. PazpaGoTka ynpaBieHYeCKOTO penieHus: Y4eOHuK. — 3-€ u31l., UCTIp. —
M.: Jleno, 2002. — 392 c.
7. Munbnep, b.3. Teopust opranuzanuu: Yuebnuk. — 8-e u3n. — M.: UIHOPA — M, 2012.

6.3. YueOHO-MeTOAMYECKOE OOecTiedeHHe CaMOCTOATEIbHOM padoThl

1. T'ocymapcTBeHHas ciyx0a: OpraHu3alus YIpPaBIEHUYECKOW AeATeNbHOCTH (y4eOHO-
METOAMUCKHUE actiekThl): 256 ¢.— M. : KnoPyc, 2011. —ygebnoe nmocooue / B. . AnHeHkoB [u ap.].

2. YyeOHO-MeToaMYeCKUil KoMmIuleKe «lIpuHSATHE W WCHOJHEHHE TOCyIapCTBEHHBIX
pewieHuii» A 0akalaBpoB 1O  HANPaBICHHUIO MOATOTOBKM  «locynapcTBeHHOe U
myHununansHoe ynpasieane» — 081100 / coct. H. H. Coxomnos. — M. : T'YVY, 2012. - 109 c.

3. Kosbipes M. C. IlpuHaTue M HCIOJHEHHE TOCYIAapCTBEHHBIX PELICHUH : yueOHOoe
noco6ue / M. C. Ko3sipes. - M. —“bepiun : Jlupexr-Menua, 2015 — 401 c.

4. @axpyrauHoBa, A.3.IIpuHsATHE U UCIIOJHEHHE TOCYIapCTBEHHBIX pelIeHui / yueOHoe
nocobue, @axpyraunosa A.3. — HoBocubupck: CubAI'C, 2014. — 188 c.

6.4. HopmaTuBHBIE TIPAaBOBbIE JOKYMEHTHI

Konctutyuus Poccuiickoit @enepanuu.

2. @enepanbHblii 3ak0H "O TOCYIapCTBEHHOHN IpaXkaaHCKON ciryx0e Poccuiickoii
Deneparnun" ot 27.07.2004 N 79-®3 / URL.:
http://www.consultant.ru/document/cons_doc_LAW_48601/

3. @enepanbHblii 3akoH 0T 28.06.2014 N 172-03 "O cTpareruyeckoM MJIaHUPOBAHUH B
Poccuiickoit @enepanun.

4. Tananuna, 3.B. TocymapcTBeHHOe ympaBieHHe: MpoOOJEMbI U  MEPCHEKTUBBI
npaBoBoro perynupoBanus. Yacts 1 // 3akonsl Poccun: omnbIT, aHamu3, NpakTUKa. —
2015. —No 3.

5. Tanmanuua, 9.B. TocymapcTBeHHOE yIpaBieHHE: NPOOJEMBI UM MEPCIEKTUBBI
npaBoBoro perynupoBanus. Yacts 2 // 3akoHsl Poccuu: omnbIT, aHanu3, MpakTUKa. —
2015. —No 4.

=

6.5. UnTepHeT-pecypcsbl

1. http://www.infostat.ru/ru/index.html ~ (mara  oOpamieHus: 16.08.2014).  —
WNudopmarmonHo-aHaMTHUECKne pecypebl  «locymapcTBeHHOE ympaBieHHE U MECTHOE
camoymnpasienne B Pd». URL: http://imct.rags.ru (mara oOpamenus: 16.08.2014). 18
WNnpopmanmonno-usaarensekuil nentp «Craructuka Poccun». URL:

2. http://www.systema.ru (nmara oOpamenus: 16.08.2014). — HayuHo-TexHUYECKUI
HEeHTp npaBoBoi nHpopmanuu «Cuctema». URL: 20

3. http:/lmwvww.kremlin.ru - opurmanshsril caidt [Ipesunenrta Poccuiickoii @eneparum;

4. http://mpaButensctBo.pd - odummansHed cait [IpaButensctBa Poccuiickoit
®denepauny;

5. http://www.government.ru — odunuansHeiii caidt IlpaButenbctBa Poccuiickoit
denepanuu.

6. www.council.gov.ru — Coser ®eneparuun denepansHoro Cobpanust Poccuiickoit
®denepanuu.
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http://www.kremlin.ru/
http://правительство.рф/
http://www.government.ru/
http://www.council.gov.ru/

7. www.duma.gov.ru — Odunmansusiii caiit [ocymapctBernoit J{ymbr denepanbHOroO
Cobpanus Poccuiickoit @enepanuu:

8. http://www.economy.gov.ru/ — odunuanbHbI caiT MHUHHCTEPCTBA SKOHOMHUYECKOTO
pa3Butus poccurickor denepanum.

9. https://MunoOpHayku.pd/MuHOOpHaYKU.pd — OdunmanbHblii caT MUHHCTEpCTBA
oOpasoBanus 1 Hayku Poccuiickoit denepanuu

10. http://gks.ru — odunmanpHbi caiiT DemepadbHOR CIYKOBI TOCYIapCTBEHHOM
craructuku Poccuniickont @enepanuu.

11. www.gov.ru — OdunmanpHas Poccus: CepBep OpraHoB TocyaapCTBEHHOM BIIACTH
Poccuiickon ®@enepannu

12. http://programs.gov.ru  — Ilopranm TroCygapCTBEHHBIX Mporpamm  PoccHiiCKOi
denepanuu.

13. www.coe.ru — Muadopmarmonnsriii opuc Cosera EBpornbl B Poccun

14. www.mos.ru — O¢unmansasiii mopran Mapa u [IpaBurensctBa MOCKBBI

15. http://rusrand.ru/ — L{leHTp Hay4HOH MOJIUTHYECKON MBICIIA U HICOIOTHH.

16. fcior.edu.ru — deaepalibHbIil IEHTP HHOOPMAIIMOHHO-00PA30BATEIIbHBIX PECYPCOB

17. http://www.politnauka.org/ — TTonutHayka. ITonutonorust B Poccuu u Mupe

18. http://www.aup.ru/ — AIMHUHHCTPATHBHO-YITPABICHUECKUHN MTOPTA

19. http://www.data-rulers.ru/ TocyaapctBeHHble nestenu: JlaThl KH3HH W TPaBICHUI.
CripaBouHO-UH(POPMAITUOHHBINA CaT

20. http://www.spa.msu.ru/ MI'Y. ®akyibTeT rocyrapCTBEHHOTO YIIPaBICHHUS

21. http://www.spa.msu.ru/page_168.html Dnexkrponusiii HayuHbl SKkypHan MIY
«TOCYJAPCTBEHHOE VIIPABJIEHUE. 9JIEKTPOHHBII BECTHUK»

22. http://vasilievaa.narod.ru/ TEPPUTOPUAJIBHOE VIIPABJIEHUE:
rOCyIapCTBEHHOE, PETHOHAILHOE, MYHHIIUIIAIBHOE.

6.6. UnbIC HCTOYHUKH

1. Mapmes, B.W. Uctopus ynpaenenueckoit mpiciu: YueOHuk. — M.: Muppa-M,2005.-
731c.

2. Muponos, A.JL TocymapctBenHoe ympapienne B Poccun. KOHCTUTYIMOHHBIA |
MHCTUTYLMOHANbHBIN acniekTsl: MoHorpadus. / A.JI. Muponos. - M.: KOHUTH, 2015. - 135 c.

3. HOxakor B.H., Tamanmaa D5.B., AunekcangpoB O.B., Tuxomupo I0.A.,
Hob6pomoboa E.M. Konuenmust ¢enepaabHOro 3akoHa O roCylapCTBEHHOM —YIIpaBIICHUU
B Poccuiickoit denepanuu. — Mocksa, 2014. — 96 c.

4. IOxaxoB B.H., Anexcanapos O.B., [Jo6ponro6osa E.U., Knoukosa E.H. Baenpenue
yIOpaBiI€HUs IO pe3ynbraraM B JESITEIBHOCTh ~ OpPraHOB  TOCYJapCTBEHHOM  BIACTH:
IPOMEXYTOYHbIE UTOTH U MPEATIOKEHUS M0 JanbHelemMy pa3Bututo. — M.: M3aarensckuit 1om
«deno» PAHXuI'C, 2014.

/. MaTepuajJibHO-TeXHUYeCKas 0a3a, HHPOPMaLMOHHBbIE
TEXHOJIOTHH, IPOrPaMMHOe o0ecnedyeHne 1 MHPOPMAIMOHHBbIE

CIIPaBOYHbIC CUCTEMBbI
Jns mpoBeneHUs 3aHATUA TO JTUCHUILIMHE HEOOXOAMMO CIIEAYIOIIee MaTrepuaabHO-
TEXHUYECKoe obecrieueHue: ydyeOHbIe ayAMTOPUH s MPOBEACHMS 3aHATUN JIEKIIMOHHOTO MU
CEMUHAPCKOT0 THUIA, TPYIIOBBIX M WHIAWBHUIYAIBHBIX KOHCYJIBTALIMM, TEKYIIETO KOHTPOJISA M
IPOMEXYTOUYHOM aTTecTaluy, MOMEIIEHHUS JIUIsl CAaMOCTOATENbHOM paboThI.

KommblorepHoe 000pyaoBaHME: TEpPCOHAIBHBIE KOMIIBIOTEPHI, MOJJAEPKUBAIOIIIE
nporpammuoe obecrieuenne Microsoft Windows 10 LTSB 1607; Microsoft Office Professional
2016, ¢ mepcoHaJbHBIM MOHHUTOPOM TMpenojaBareis, a TaKXe YCTPOHCTBAa OTOOpa)keHus
UH(OPMAIIUN Ha HACTEHHBII 9KpaH IPYNIIOBOrO MM KOJUIEKTUBHOTO TOJIb30BaHMS.
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Nudopmarmonnsie crpaBounble cuctembl: Hayunas OumbGnmoreka PAHXuI'C. URL:
http://lib.ranepa.ru/; Hayunas JIEKTPOHHAS o6ubmuoreka eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hamumonanpnas anektponHas Oubnmoreka. URL: www.nns.ru;
Poccuiickas rocymapcrBennas OubOmuoreka. URL: www.rsl.ru; Poccuiickas HanuoHambHas
ouomuorexka. URL: www.nnirru;  OnektponHas  O6ubmmoreka  Grebennikon.  URL:
http://grebennikon.ru/; DnexTpoHHO-OMOMMOTEUHass cucrema M3narensctBa «Jlamp». URL:
http://e.lanbook.com; DnekrponHo-GuGmmoreunas cuctema IOPAWT. URL: http://www.biblio-
online.ru/.

ba3rl naHHBIX:

Bloomberg: http://www.bloomberg.com/

Komnanus "Emerging Markets Information Service” EMIS: http://www.securities.com

WMudopMamoHHblii pecypc MO MHPOBO SKOHOMHKE KommaHuu International Monetary
Fund (IMF) / Mexnaynapoanoro BamrorHoro ®onpa: http://www.elibrary.imf.org

Cucrema npodeccruoHaIbHOTO aHaju3a PHIHKOB M KoMmaHuii «Crapky»: http://www.spark-
interfax.ru/.
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