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1. IlepeyeHpb NIaHUPYEMBIX Pe3y/1bTATOB 00y4eHUsI N0 JMCUUIJIMHE, COOTHECEHHBIX €
IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeJbHOH NPOrpaMMbl

1.1. Mucuunnura b1.0.18 «OcHOBBI KapOBO¥ MOJUTHKU W KaJIPOBOTO TUTAHUPOBAHHUS
obecreunBaeT OBJIaJICHUE CICTYIONMMH KOMIICTCHITUSIMU C YYE€TOM JTarna:

Kon Haumenosauue Kon Haumenosanue >Tama
KOMITETEHIIUU KOMITETEHIIUU JTana OCBOEHHS KOMIIETEHIIUU
OCBOCHHUS
KOMITETEHIIUU
OIIK-3 Cnocoben  pazpabateiBath 1 | OIIK — 3.2 CrniocoGeH rpaMoTHO
OCYILIECTBIISATh MEpOIIpUATHS, opopMIATH U
HampaBlICHHbIE Ha pealln3alluio MIPEJICTaBIISTh
CTpaTeruu yIIpaBICHUS MEpPOIPUSTHS,
MepcoHanoM, obecrneynBaTh HUX HaIpaBlIeHHbIC HA
JOKYMEHTAI[MOHHOE peann3anno cTpaTeruu
CONPOBOXACHHE U  OICHUBATH yIpaBieHUS EPCOHATIOM
OpPraHMU3alIOHHbIE U COIMAJIbHbIE
MIOCIICACTBHS
[1IKo -1 Crniocoben IIPUMEHSATh Ha | [1Ko-1.2 CriocobGeH npuMeHsTh Ha
MpPAaKTUKE 3HAHHE  YyIpaBJICHUS MPAKTHKE 3HAHUE
MIEPCOHAIOM,  KOHUENTYalIbHBIX yIpaBieHUS IEPCOHATIOM,
OCHOB  KaJpoOBOH  TOJUTHKH, KOHIENTYaTbHBIX OCHOB
MIPUHLIUIIOB (dhopmMupoBaHHUS, KaJIpOBOM MOJIUTUKHU
pa3BUTUS M HUCHOJIb30BaHUS
KaJIpOBOT'O NOTEeHLIMaja
OpraHu3aluu
1Ko -2 Cnocoben npenocraisTh | [1Ko-2.1 CrocoGHOCTS  NPOBOAMTS
KOHCYHBTaHI/IOHHLIe yc_]'[yrH B HCCIICAOBAaHUA B obOiacTu
00JIaCTH yIpaBIICHHs TIEPCOHATIOM YUPABICHUS  [EPCOHATIOM
BHYTPEHHUM u BHELIHUM ATLA OkasaHus
3aKa3IuKaM KOHCYJIbTALIUOHHBIX YCIIYT
1.2. B pe3ymbraTe OCBOCHHUS JUCHUIUIMHBI y OOYYalOMUXCS JOJDKHBI  OBITH
c(OpPMHPOBAHBI:
OTO/TO Konx srana Pesynbrarel 00yueHus
(IpH HATMYKUH OCBOCHUSI
npodcrangapra) / KOMITETEHIIUU
TPYZLOBBIE WIIH
npodeccuoHaIbHbIC
JEUCTBUS
Crparernueckoe OIIK - 3.2 Ha YPOBHE 3HAHMI: 3HAET IPUHLIMUIIBI U METO/IBI
yIPaBIEHUE NIEPCOHATIOM pa3pabOTKU CTpATEruy yrnpaBieHHsI IEPCOHATIOM.
opranuzanuu/ Ha YPOBHE YMEHMIi: yMeeT obecreunBarhb
AJMHUHUCTPUPOBAHHE JOKYMEHTALIMOHHOE COIIPOBOKICHHE
MIPOLIECCOB U MEPOIPUATHI 10 peaan3aluu cTpaTerui
JOKYMEHTO000pOTa 1O YIIPaBJIEHHUSI IEPCOHAIIOM.
CTpaTeruuecKoMy Ha YPOBHE HaBBIKOB: BJIQJICET HABBIKAMH OLICHKH
YIIPABJICHUIO IEPCOHAIOM OpPraHMU3alIOHHBIX U COLUATbHBIX MOCIEICTBUN
OpraHu3aluu yIIpaBJIEHUs! IEPCOHAJIOM.
[TKo-1.2 Ha ypOBHE 3HaHUM: JEMOHCTPHUPYET 3HAHUSA

COBPEMEHHBIX KOHIICTIIHIA yIPaBICHHS
HIEPCOHAIOM




Ha YPOBHE YMCHHIA: pa3pabaThIBacT KaJAPOBYIO
MOJINTUKY B OPraHU3aluH, OIIPEIEIATh METOAbI
aHaJM3a KOJUYECTBEHHOTIO U KaYE€CTBEHHOIO
COCTaBa MepcoHajIa OpraHu3aluu
Ha YPOBHE HABBIKOB: ITPUMEHSET TEXHOJIOTHUH 1O
peanu3anny KOpIopaTUBHOM KagpOBOM MOJIUTUKHU
B COOTBETCTBUH CO CTPATETUYECKUMHU TUIaHAMHU
OpraHu3alNH
Crpareruyeckoe [IKo-2.1 Ha YPOBHE 3HAHUI1: IEMOHCTPUPYET 3HAHHUE B
YIPABIEHHUE NTEPCOHATIOM 00JacTu TUarHOCTUKU CUCTEMbI CTPATErn4ecKoro
opranu3anuu/ YIIPaBIICHUS NIEPCOHATIOM OpraHU3aliu
AIlMI/IHI/ICTpI/IPOBaHPIe Ha ypOBHE YMCHHﬁi pa3pa6aTLIBaeT CHCTEMBI
IponeccoB CTPATEru4YeCKOro yrnpasJICHUS IIEPCOHATIOM
JOKYMEHTO00O0pOTa 110 OpraHu3allM, KaAPOBYIO MOJIUTHKY
CTPAaTCTH4CCKOMY Ha ypOBHE HAaBBIKOB: BJAQJACET METOJAMU
YIIPaBJICHHUIO IIEPCOHATIOM NPENOCTABIIEHUs] KOHCYJIBTALMOHHBIX YCIYI IO
OpraHu3aIHH BOIIpOCam CTPaTETUYECKOro YIPABJICHUS
[IEPCOHAJIOM OpraHU3allMM, OPraHU3alMOHHOIO
MPOEKTUPOBAHUSA u B3aUMOJICVCTBHS
MOJIpa3IeJICHUI

2. O0bemM U MeCTO JUCHHUILINHBI B CTPYKTYype 00pa30BaTe/IbHOM IPOrpaMMBbl

O0BLeM AUCHHUILIUHEBI

Obmas TpynoemkocTs aucuuiinabl b1.0.18 OcHOBBI KaapoBO# MOJIUTUKHA U KaPOBOTO
IUTAHUPOBAHMS» cOCTaBisAeT 3 3au€THbIe ennHuLlbl, 108 yacos.

KonnuecTtBo akameMHU4ecKMX 4YacoB, BBIJCICHHBIX Ha KOHTakTHYIO paboTy ¢
IpernoaaBaTesieM COCTaBJIseT:

- mo ouHou opme - 50 yacos: jgekuum - 16 yacoB, npakTHYECKUE 3aHATUSA - 32 YaCOB, 2
gaca - KOHCYJbTaIus K dk3ameny. CamocrositensHas padora coctaisier 31 gacoB. KonTpons —
27 yacos.

MecTO IUCHMIVIMHBI B CTPYKTYpe 00pa30oBaTe1bHOI MPOrpaMMbl

Huctmmumaa B1.0.18 «OcHOBBI KaJpoBOW MOMUTHKH W KaJPOBOTO TUIAHUPOBAHUS
npeaycMoTpeHa Ha 1 kypee Bo 2 cemectpe.

Huctmmumaa B1.0.18 «OcHOBBI KapoBOW MOJUTHKH W KaJPOBOTO TUIAHUPOBAHUS
OTHOCHUTCS K 00s13aTenbHON yacT broka 1. «/{ucummiaussl (MoLysn)».

B copepxarenpHOM IUIaHE AMCLMIIMHA ONUPAETCS HAa OCBOEHUE OOy4aroIUMUCS
mucuuuind b1.0.17 «Bsenenue B mpodeccuto» (1 cemectp), b1.0.16 «OcHoBBI Teopuu
ynpasneHus» (1 cemectp).

JucuuruinHa u3yyaercs napamuienabHo ¢ b1.0.21 «OcHOBBI ynpaBieHus nepcoHaiom» (2
cemectp); b2.0.01(Y) «O3nakomutenbHas npaktika» (2 cemectp), 51.0.14 «KynbTypa peun u
nenoBoe oouieHue» (2 cemectp).

JlocTuKeHHe IUIaHUPYEMBIX pe3yJIbTaTOB OOYYEHHs CIYKUT OCHOBOM JUIsl OCBOEHUS
cieaytonmx aucuuiuinH: b1.0.29«YmnpaBnenue uenoBeueckuMu pecypcamu (3 cemectp),
b1.0.06 «YmpaBnenue mpoektamu» (3 cemectp), b1.0.27 «OTHka W TCUXOJOTUS IEITOBBIX
otHomenuit» (3 cemectp), b1.0.29 «YmpaBineHue yenoBedyecKUMHU pecypcamu» (3 cemecTp),
b1.0.10 «Oxonomuka opranuzamumn» (4 cemectp), b1.0.26 «J/lokymeHTanronnoe obecrieueHme
ympaBineHus nepcoHaiom» (4 cemectp), b1.0.20 «TpymoBoe mpaBo» (5 cemectp), b1.0.30
«OCHOBBI  yIIpaBJIEHYECKOTO KOHCyabTUpoBaHus» (6 cemectp), b1.0.28 «CommanpHas
ncuxonorus» (6 cemectp).

dopMa MPOMEKYTOUHON aTTECTAIMUA B COOTBETCTBHH C YICOHBIM IIJIAHOM — 9K3aMEH BO 2
CEMECTpeE.




3. Conep:xaHue M CTPYKTYpa M CUHUIIIMHBI
Ounas popma odyuenun

O0beM JUCHUILIMHBI, Yac
KonrakrHas padora
odyuarommuxcs ¢
npenoaapaTesieM 1o ®opma Tekyniero
BU/AM Y4eOHBIX 3aHATHH KOHTPOJISI
Ne n/m Hauvenosanue Tem J/3 | Jp/ | M3/ | KCP/K ycneBaeMocTu®,
(pa3nenoB) Bcero CP o,
o, 30, | D0, |oncyabT TPOMEKY TOYHOI
JIOT | AOT | JOT |aumsik arrecranuu™>
* * *  ]PK3aMeH
y
Tema 1. OCHOBHBIE MOHATHUS, CTPYKTYpa 9 2 4 3 O
U connaipHast
00yCIIOBIEHHOCTh Ka{pOBOU
MIOIUTHKH U KaAPOBOTO
IUIAHUPOBAHHUS
Tema 2. Kanpoas monutrka u 9 2 4 3 O
IUITAHUPOBAHUE NMOTPEOHOCTH B
HepcoHase
Tewma 3. Oco0OCHHOCTH KaAPOBOi 9 2 4 3 O
MIOJINTHKH Ha Pa3IMYHBIX
CTaJMsIX Pa3BUTHS
OpraHu3alyu
Tewma 4. KoH1entyanpHbIE OCHOBBI 9 2 4 3 KC
rOCy4apCTBEHHOU KaJpOBOI
TOJIUTHKH
Tema 5. [TmanupoBanue MOTpeOHOCTH B 10 2 4 4 T
TPYHOBBIX pecypcax
Tema 6. CymIIHOCTh U comepikaHue 10 2 4 4 B
KaJIpOBOTO TUIAHUPOBAHUS B
cepe rocynapcTBEHHON
ciryx0b1 Poccuiickoii
Denepanuu
Tewma 7. [Ipo6aeMbl ITaHUPOBAHUS 10 2 4 4 B
HepcoHaa
Tewma 8. KoHTpounb kaapoBbix 11 2 6 3 o
nporieccoB. CyIHOCTh U
collep>KaHue ToCylapCTBEHHON
MOJIMTHKH BOCHPOU3BOJICTBA
npodeccHoHaIbHOTO
MOTEHIMaja o0IecTBa
KoHcynpTranus K 3K3aMeHy 2 2
[TpomMesxyTouHasi aTTecTalusl 36 Kypc. pa6., Ok3
Bcero 108 | 16 | | 34 | 31 | 27
Ipumeuanue:

* popmul mexyweco konmpons ycnesaemocmu: onpoc (0), evicmynienue (B), mecmuposanue (T), kpyenviti
cmon (KC)

** hopmbl RPOMENCYMOUHOU ammecmayuu: IK3ameH (IK3.).

Ipumeuanue.: J{ns nui ¢ HapymeHusiMu 3perusi: Codece10BaHne/ONPOC YCTHBIN

Just many ¢ HapyureHusimu ciryxa: CoOeceoBaHHe/0Mpoc MUChMEHHBIN

Jia v ¢ HapymieHUsIMHA OTIOPHO-JIBUTaTeNbHOro anmnapara: CoOece10BaHNE/OMPOC YCTHBIH/
MACbMEHHBIN

Jns nmun ¢ HapyieHusiMu 3penust: TectupoBanue

Jnst mun ¢ HapyleHusiMu cityxa: TecTupoBaHue

st mun ¢ HapyIeHUsIMU OIOPHO-ABUTATENBLHOTO anmnapara: TecTupoBaHue




Conep:xkanue qUCHUNIHHBI

Tema 1. OCHOBHbBIE NOHSATHSA, CTPYKTYPA U COLUAIbHASA 00yCJIOBJIEHHOCTb KAJAPOBOM
NOJUTHKN W KAAPOBOro IuianupoBanus (Jlekuus-ipe3eHTanus, MpakTUYECKOE 3aHATHE B
dbopme orpoca)

Henu u 3agaun xypca. Jloruka nocrpoenust kypca. OOBEKT, IpeaMeT U3yUYeHHUS U CTaTyC
KaJpOBOM IOJMTHKM M KaJpOBOro IUIaHUpOBaHMsA. MecTto «OCHOBBI KaIpOBOH IOIUTHKU U
KaJI[pOBOI0 IIJIAHUPOBAHUS B pany IPYrux YIPABIECHYECKUX JUCLIUILINH.
MexnucuunminHapHocTh  «OCHOBBI  KaApOBOW TOJUTHKM U KaJpOBOIO IJIAHUPOBAHUS».
CyObekTbl U OOBEKTHl KaJpOBOW MOJUTUKHM U KaJpoBOro IuiaHupoBaHus. KagpoBas moauTuka
KaK CTpaTeruuecKuil Kypc paboThI ¢ KajpamMu, 00OCHOBAHHBIN U 3aKpEIUICHHBIN B O(QUITHAIBHBIX
JIOKyMEHTaX OpraHU3aluy.

OcHOBHbBIE IPUHLMIIBI KQAPOBOW MOJMTUKKM OpraHu3auuu. Llenu xaapoBol MOIUTUKU U
ee OCHOBHbIE 3a1aun. OyHKIIMK KaJpOBOM MOJIUTUKH U KaJPOBOTO IJIAHUPOBAHMS.

Tema 2. KagpoBasi NoJIMTHKA U NJAHUPOBaHUE MOTPeOHOCTH B nepconase (Jlekums-
Ipe3eHTalMsl, IPaKTHYEeCKOe 3aHATHE B (popMe orpoca)

Bo3nelictBuss BHEIIHEH W BHYTPEHHEM Cpeabl Ha pPa3BUTHUE KaJApOBOW IOJUTHUKHU
OpraHH3alH.

[TIpodeccuonanpHas OpHUEHTAlMsl, B3aUMOJEHCTBUS C YYEOHBIMM 3aBEJCHUSIMU Kak
BHEIIIHHE NIEMEHTHI, BIUAIOIINE HA KaIPOBYIO ITOJINTHKY OPraHU3aUH.

BHyTpeHHss moAMTHKA OpraHM3aldu: aTTecTalus MepcoHala, MOTUBALUsS PAaOOTHUKOB,
OpraHu3anusi ¥ CTHUMYJIHpPOBAaHUE TPYHAa, IUIAHUPOBAHWE W PA3BUTHE Kapbepbl, YIPaBICHUE
paboyrM BpeMEHEM IepCcoHaja, OLIEHKA KayecTBa TPYAOBOHM JKM3HU 3aHATOrO B OpraHU3aluu
nepconana. IlmanumpoBanme mOTpeOHOCTH B MEpCOHANE — YacTh OOLIEro mpolecca
IUTAHUPOBAHUS B OpraHU3aliu.

[InanupoBanue npuBiIcUeHUs nepcoHana. [ImaHMpoBaHWE HUCIONB30BAHMS IEPCOHANIA.
[InanupoBaHMe TOBBILICHUS KBAJIU(UKAILMM, TEPENOArOTOBKM W CTAXKHUPOBKHM IEpCOHAA.
[InanupoBaHMe pPacxoJOB Ha IepcoHal opraHu3auuu. [lnaHupoBaHHe BBICBOOOXKICHHUS,
COKpaleHus: nepcoHana. OpraHuzanus peryaspHOro KOHTPOJII OCHOBHBIX HallpaBJICHUN
IJIJAHUPOBAHMS KaJAPOBOH AESITEIIBHOCTH OPTaHU3aLUN.

Tema 3. Oco0eHHOCTH KaJApoOBOH NMOJIUTHKH HA PAa3JIMYHBIX CTAagUsX Pa3BUTHSA
opranm3anuu (Jlekuus-npeseHranus, NpakTHYECKOe 3aHATHE B (hopMe OIpoca)

OCcoOEHHOCTH B3aMMOCBS3U KaJPOBOW TOJMUTUKU CO CTAJAMSIMHU >KA3HEHHOTO IIMKJIA
opraamu3zanuu. Craaus GopMUPOBAaHUS U OCHOBHAS II€JIb KaJPOBOl MOTUTHUKH.

Cramust pocta ¢ TOUKH 3peHHUs (opMalM3alid W periamMeHTaluu TpeOOBaHHM K
NEeSTeNIbHOCTH TepcoHana opranm3anuu. Craaus crabuiu3anmuu — pa3paboTka HOBBIX (hopm
TpyZAa 1moja HOBbIe TeXHONOTUuU. CTaaus Kpu3uca — UCIOIb30BaHNE CXEM YaCTUYHOU 3aHSTOCTH.
Crneunduka MpUBIEYEHHUs HYKHOTO TMEpPCOHANa W COKpAIICHHE WM ONTHMH3AIUS U3JIUIITHETO
[IepcoHala.

Tema 4. KonnenryajbHble 0CHOBBI FOCYIaPCTBEHHOMH KAAPOBOM MOJUTHKH (JIekius-
Mpe3eHTAINsI, TPAKTUIECKOe 3aHATHE B (hOpMe KPYTIIOTO CTONA)

[TpyHIMIIBI KaK MCXOJHBIE MpaBUJIA, KOMIOHEHT TEOPUU M MPAKTUKH (HOPMUPOBAHUS U
peain3ali KaJpoBOW IMOJUTUKH. MeCTO M pPOJb NPUHLUIOB B CHUCTEME TOCYIapCTBEHHOMN
KaJ[pOBOM MOJUTHKH, B ONIPEICIICHUN €€ COlep:KaHus U HanpaBieHHOCTH. [Ipupona u cymHocTh
IPUHIUIIOB TOCYAApCTBEHHON KaJapoBoi MOAUTUKU. OObEKTUBHBIE U CYOBEKTHBHBIE (DAaKTOPHI



COLMAJIBHOM 00YCIIOBIEHHOCTH IPUHIIMIIOB KaJpOBOW MOJMTUKH rocygapcra. Knaccupukanus
U COJEpKaHME MPUHIIMIIOB FOCYIapCTBEHHON KaJIpOBOM IOJIUTHUKH.

MexaHu3Mbl peanu3aluy TOCYINapCTBEHHOM KaApOBOM IIOJMTHKH, HMX CYIIHOCTb H
CTpYKTypa. ba3oBple MexXaHM3Mbl TOCYJAapCTBEHHOM KaJIpOBOW IIOJUTUKU: HOPMATUBHO-
IPaBOBBIE, OpPraHU3allMOHHbIC, TEXHOJOTHYECKHE, Yy4eOHO-MeTonn4Yeckre, MH(POPMALMOHHBIE,
(MHAHCOBO-2KOHOMHYECKHE.

Crenuduueckue MeXaHU3Mbl peaqu3aly TOCYIaPCTBEHHOW KaJIpOBOW IOJUTHKH.
TocynapcTBeHHBIE MEXaHH3MBI 3aIIMTHI OOLIECTBA W TOCYIApCTBA OT HEMPOQecCHOHATU3MA.
Ponp rocymapctBa B 3alUTe WHTEPECOB TIpa)/aH, 3aHATHIX B IMPO(ECCHOHAIBHBIX BUAAX
TPYILOBOH JEATEIBHOCTH.

CooTHOIIEHNE NPUHIKAINOB, MEXaHU3MOB U TEXHOJIOTHH pealn3aliyi ToCydapCTBEHHOU
KaJIpOBOM MOJUTHUKHU.

Tema 5. IlnanupoBaHue NOTPeOHOCTH B TPYAOBBIX pecypcax (JIekuus-npeseHranus,
IPaKTUYECKOE 3aHIATHE B (JOpME TECTUPOBAHHUS).

TpynoBo#i KOJIIEKTHUB, TIEPCOHAT OpPraHU3aINU, UX ACITEIHHOCTh KaK 00BEKT COLMAIbHO-
TPYAOBBIX OTHOWIEHUHA TpynoBoi moTeHuMan odmecTa, padoTHuka. CyIIHOCTh M COJEpKaHUE
KaJpOBOro IUIAHMpPOBaHUsA. KaapoBblli KOHTPOJIJIMHI. OneparuBHbId MIaH pabOTHI C
nepcoHajoMm. IlnmanupoBanume noTpeOHOCTM B mepcoHane. OPPEeKTUBHOCTb  Tpyrna.
[InanupoBaHKe MPOU3BOAUTEIBLHOCTH TPYJA U ITOKA3aTEIIECH IO TPYLY.

Tema 6. CymHocTe H cogepakaHHe KaJpOBOro ILUIaHMPOBaHHA B cdepe
rocyiapcrBeHHoi ciyx0bl Poccuiickoii ®@eaepanuu (Jlexuus-nmpeseHTanus, MpaKTUIECKOE
3aHATHE B (hOpMeE BBICTYIUICHUS)

OcHoBHOM TWKJ TuIaHupoBaHus. [ImanupoBaHue pacxomoB Ha nepcoHan. B3zauMocBssb
I1aHa u Oro/keTa mo nepconany. CTpyKTypa pacxoioB Ha nepcoHan. HopMaTuBbl YUCIEHHOCTH
CITyOBI TepcoHaNIa U pacxoAoB Ha epcoHal. Onenka 3pPeKTUBHOCTH PACXO0B HA IEPCOHAI U
NyTH HMX COKpamleHus. TexHHKa IUTaHUPOBAaHUS TOTPEOHOCTH B MEpCOHaie, IIaHWPOBAHUS
MIPOU3BOAUTENLHOCTH TPY/a U APYTHUX MOKa3areel mo Tpymy.

[IpaBuna MOCTaHOBKM IUJIAHOBBIX II€JIEW: COHANPABIEHHOCTh LIEJiel, BEPTUKAIBbHOE
CONNIACOBAaHHUE LIEJIEH, TOPU3OHTAIBHOE COITIACOBAHUE LIEJIECH.

CrpykTypa IUIQaHOBBIX IIOKa3areieil Mo MepCOHaly: IUIAHOBBIE LEIW OpraHU3allMH,
IUTAHOBbIE TIOKA3aTeIu MOJAPA3/IEICHUM M JOKHOCTEH, KIIIOueBble MOKa3aTeld JesTeIbHOCTH
(Key Performance Indicators — KPI), gomosHiTENbHBIE TOKA3aTEIH.

TeopeTndeckre OCHOBBI OIOPKETUPOBAHUS YIIPABICHUS TEPCOHATIOM. AKTYalbHOCTh U
COCTOSIHME OMKeTUpOBaHUA. bH3HEC—IIaH MO TEepCOHANy KaK OCHOBA OHOMKETUPOBAHMUA.
TexHonorus pazpaboTku OromkeTa pacxoJoB Ha nepcoHas. OueHka KputepueB 3pGEeKTUBHOCTH
3aHSTHIX CIYXKAIIUX.

Tema 7. IIpoG/eMbl UIaHMPOBaHUsA NMepcoHata (JIleknus-npeseHTanus, NpakTuIecKoe
3aHATHE B (DOpPME BBICTYILJICHHUS)

OcHoBHbBIE TPOOIEMBbI, CBSI3aHHBIE C BHEAPEHHUEM IUIAHUPOBAHUS M OIOKETHPOBAHUS
paboTtel ¢ mepcoHanoMm. OueHka 3arparT Ha mnepcoHaid. OTBETCTBEHHOCTh 3a pPAcXolbl Ha
nepcoHan. JlenerupoBanue monHoMounid. Pa3BuTHe OromkeTHpoBaHHS:  (HOPMUPOBAHUE
BHYTPEHHUX IIeH. 3amuTa OroKeTa Mo MepcoHalty rnepeja pykoBoacTBoM. VcTtopusi craHOBIIEHUS
U Pa3BUTHUS KAJIPOBBIX CIYyKO opraHu3anuu. CoBpeMEeHHbIE KaIpOBbIE CITYKObI: 11eH, PyHKIIUH,
CTpyKTypa, nepcoHan. Kaaposwiii pezepB. Mapketunr mnepconana. HopmupoBanwe u yuer
YHUCJIIEHHOCTH IepcoHana



Tema 8. Kourpoab kaapoBbix mnpoueccoB. CymHOCTH U COIepKaHUE
roCylapCTBeHHON TMOJMTHUKM  BOCHPOU3BOACTBA MNPO(ECCHOHAJBLHOIO IMOTEHIHAJIA
odmectBa (JIeknus-npeseHTanus, NpakTUYecKoe 3aHsITHe B (hopme ompoca)

OcHoBHOE coliepKaHue rOCy1apCTBEHHOU MOJIUTUKU BOCIIPOU3BO/ICTBA
npodeccHOHANIBHOrO MOTEHIMada oOuecTBa. AHTHUIMIIAMOHHAS CHUCTEMa aHaju3a M ydeTa
COLMAIbHO-TICUXOJIOTMYECKUX (PaKTOpPOB B yIpaBIEHUH TepcoHanoM. JluarHoctuka U
YIPEKIECHUE HEraTUBHBIX MOCIEICTBUNA HEKOMIIETEHTHOIrO yrpasieHus. «KaapoBblil moprper»
OpraHu3aiii B cTaructuke u B auHamuke. Copepkanue paboTel 1O  (HOPMHPOBAHUIO
OpPraHM3al[MOHHOM CTPYKTYypbl ymnpaBieHHs. [lonokeHuss O CTPYKTYPHBIX HOAPA3AEIECHUAX
opranm3zaiuu.  JlolKHOCTB B CTPYKType  YOpaBI€HUMS M €€  OpPraHU3alhOHHOE
perIaMEeHTUPOBAHKUE.

4. MaTepuaJjibl TEKyIero KOHTPOJISl YCIIeBAeMOCTH 00y4yaomuxcst 1 (POHI OLEHOYHBIX
CpeaCcTB MPOMEKYTOUYHOM aTTeCTAMHU 1O JUCIHUIINHE

4.1. ®opMbl ©U METOABI TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH OOydalomuxcs U
IIPOMEKYTOYHON aTTECTALAH.

4.1.1. B xonme peamuzarnuu guctuiiuabel: b1.0.18 «OcCHOBBI KaaApOBOH IMONHTHKUA H
KaJpOBOrO TUIAHUPOBAHUS» HCIIOJIB3YIOTCS  CICAYIOIIME METOABl TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH O0YYArOIINXCS:

Tewma u/unm paznen MeTtoabl TEKyLIEro
KOHTPOJIS
yCIIEBAEMOCTHU
Tema 1. | OCHOBHBIE MOHATUS, CTPYKTYpPA U COLIUAIbHAs onpoc
00yCIIOBIEHHOCTh KaJpOBOM MOJIUTUKH U KaJPOBOTO
TJIAHUPOBAHMS
Tema 2. | KagpoBas moiuTHKa U IUIaHUPOBAaHKE TOTPEOHOCTH B onpoc
IIEpCOHAJIE
Tema 3. | OcoGeHHOCTH KaJpOBOIi MOJUTUKU HA PA3TUYHBIX CTAIHIX onpoc
pa3BUTHSI OpraHU3aINN
Tema 4. | KoHuentyanbHble OCHOBBI TOCYIAPCTBEHHON KaJIpOBOM KPYTJIbII CTOJ
TTOJINTUKHU
Tema 5 [TnannpoBanye NOTPeOHOCTH B TPYAOBBIX pecypcax TECTUPOBAHUE
Tema 6. | CymHOCTb U coepKaHue KaJapoBOTo IIaHUPOBaHU B chepe BBICTYIIJICHHE
rocylaapcTBeHHOMU ciyx0bl Poccuiickoit denepanuu
Tema 7. | Ilpobnembl muTaHUpOBaHMS MTEpCOHANA BBICTYILJICHHE
Tema 8. | Kontposb kaapoBbix nporeccoB. CyIIHOCTb U COlepKaHuE onpoc
roCyJapCTBEHHOM MOJUTUKU BOCIIPOM3BOACTBA
po¢eCCHOHATBHOTO MOTEHITAaa O0IIECTBA

Ipumeuanue: [1ns nmun ¢ Hapymenusimu 3penHusi: CoGecejoBaHNe/ONPOC YCTHBIH

i v ¢ HapymieHusiMu ciiyxa: CobecenmoBaHue/onpoc MUCbMEHHBIN

Jiist a1l ¢ HapyUISHUsIMU OITOPHO-JIBUTaTeNbHOTO ammapata: Cobece10BaHNe/0NPOC YCTHBIN/
MUCbMEHHBIN

s mun ¢ HapyieHusiMu 3penusi: TecTupoBaHue

Jns muu ¢ HapyleHusiMu ciayxa: TecTupoBaHue

Jsist mu1 ¢ HapyLIEHUsIMU ONTOPHO-IBUTATENILHOTO anmapaTa: TecTupoBanue

4.1.2. Dx3amMeH TPOBOIUTCS C MPUMEHEHHEM CIICIYIOIIUX METOJOB (CPEACTB): B YCTHOM
dbopMe 1o Bompocam | 3aJIaHUsIM, a TaKke B (POpMe TECTUPOBAHUSI.

4.2. Marepuaisl TEKYILIErO KOHTPOJIS YCIIEBAEMOCTH.
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Marepuanbl TEKyLmIero KOHTpPOJS  YCIIEBAa€MOCTH IpPENOCTaBsIOTCS B (popmax,
QJIaNTHPOBAHHBIX K KOHKPETHBIM OTPAaHUYEHUSIM 3/0pOBbS M BOCHPUATHS HH(MOpMALUU
00yJaroIIMXCs:

A JIMI ¢ HApYLIeHUsIMM 3peHusi: B YCTHOH ¢(opme mnmm B (opme 3IEKTPOHHOTO
JOKYMEHTa C  YBEIMYCHHBIM IMIPUGTOM €  HUCIOJB30BAaHHMEM  CHELMATIM3UPOBAHHOTO
IPOTPaMMHOTO 00ECTICUCHHSI.

AJs JIMI ¢ HAPYLIEHHSIMH cJyXa: B redatHod ¢opme nmiu B (opMe 3JIEKTPOHHOIO
JIOKYMEHTA.

AJIS JIMI ¢ HAPYLIEHUSIMM OIIOPHO-IBHUIaTeIbHOIO ammapara: B yCTHOW (opme wiu
neyatHoi hopme uiH B (hopMe EKTPOHHOTO TOKYMEHTA.

[Tpu mpoBeneHUM TEKYIEro KOHTPOJS yCHEeBAEMOCTH OOy4arolMXcs MHBAJINIOB U JIMIL C
OTPaHUYECHHBIMH BO3MOKHOCTSIMU 3/I0POBBSI IPETYCMaTPUBACTCS HCIIOIB30BAHUE TEXHUYECKHX
CPEACTB, HEOOXOJUMBIX UM B CBS3M C UX WHAMBUIYAJIbHBIMH OCOOEHHOCTAMHU. DTH CpPEACTBa
mMoryT ObiTh mpenocraBieHnsl CUY — ¢umman PAHXul'C wiam Moryt ucCmonb30Barbes
COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[Tpu HE0OXOAMMOCTH WHBAJIUAAM U JIMLAM C OTPAaHMYCHHBIMH BO3MOXXHOCTSIMH 3JI0POBbSI
IPEAOCTABIIACTCS JIONMOJHUTEIIBHOE BpeMs Ul IOJArOTOBKM OTBETa WJIM Ha BBIOJHEHUE
3a1aHUM.

- YCTHBIC OTBCTHI HAa BOITPOCHI MPLCIIOAaBaATCIIA 110 TEMC 3aHATHUA,
- BBIITOJIHCHHUC BBICTYIUICHUA 110 HPAKTUYICCKHUM 3aJlaHUAM

- BBIIIOJIHCHUEC TECTA,

- y4acCTuc B pa60Te KpYTJIOTro CTOJIA.

Kpurepuu onieHuBaHus yCTHBIX OTBETOB Ha BOIIPOCHI MPENOAaBaTes 0 TEME 3aHATUSA:

- IPaBUJILHOCTH U MIOJIHOTA OTBETA

Kpurepuu onieHuBaHus BbICTYILICHHUS:

- CTEIIEHb YCBOCHHs IIOHATHN U KaTETOPUIL 110 TEME;

- yMeHHe paboTaTh C JOKyMEHTaIbHBIMU U HAYYHBIMU UCTOYHUKAMU;

- TPaMOTHOCTb M3JIOKEHUS MaTepuUana;

- CaMOCTOSTEIHbHOCTh Pa0OTHI, HATMYKNE COOCTBEHHOW 0O0OCHOBAaHHOMN TIO3HIINH;

-KyJIbTYpa MPEICTABIICHUS MPE3CHTAINH (JIEKCHUYECKUH 3arac, TpaMMaTHIeCKUE
KOHCTPYKIIUH, peYEBON CTUIIb, YETKOCTh PEUH, TEMII);

-COOI0IEHNE pPeTaMeHTa.

Kpurepuu orieHuBaHus BBIIIOJIHEHUS TECTA:

- IPaBUJILHOCTh OTBETOB HA BOMPOCHI TECTA.

Kpurepuu oniennBanus onpoca

- YCTHBIE OTBETHl Ha BOIPOCHI MpPENOJABATENsl MO TEME 3aHATHUS, OLICHUBAECTCA B
COOTBETCTBUU C NIPAaBOBbIMM M HOPMATHUBHBIMM AKTaMH B COLIMAJIBHOIO 3aKOHOJATEJIbCTBA.
[IpenogaBarenb y4YUTHIBAET CTENEHb OCBEIOMJICHHOCTH CTYJIEHTA, a TakKe AaKTyaJlbHOCTb
HCIIOJIb3YEMBIX HCTOUHUKOB U MaTEPUAJIOB.

OreHka 3HaHUN, YMEHHUH, HABBIKOB TIPOBOJIUTCS HA OCHOBE IISITH-O0AJIbHON CHUCTEME.

Anroput™ (HopMUPOBAHUS OIICHKH TaKOB:

. Bec nHMIIMaTuBHOCTH W = 0,1

. Bec akTyanpHocTh W = 0,3

. Bec yoenurensnoctu W = 0,4

. Bec Hasimuus npumepos W = 0,2

Pesynbrupyromas ornenka B nsatu-0anpHOM mkane (Ope3) ecTh CymMMa YeThIpeX OIICHOK
3a MHUIMATUBHOCTH (Ou.), aktyansHOCTh (Oa), yoenutenbHocTh (Oy), Hanuuus npumepos (On):

Ope3 =(Wux On) +(WaxOa)+(WyxOy)+ (Wnx On)

OreHKa 3a4UTHIBAeTCS, €CIIM CTyeHT Habpan He MeHee 30% O6amioB (Ope3 > 3)
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OneHka 3HaHWW, YMEHHH, HABBIKOB NPOBOJUTCS Ha OCHOBE OalIbHO-PEUTHHTOBOM
cucrembl: 30% u3 100% (wiu 30 GawwioB u3 100) coorBerctBenHo 3 (30%-50%), 4(51%-
80%),5(81%-100%) - OIICHKa HMEET BKJIAJ B HWTOTOBYI OIICHKY IO pe3yJbTaraM
MIPOMEXYTOUYHOU ATTECTALIUH.

- BBICTYIUICHHE HA KPYTJIOM CTOJIE:

- 00yUaroMiics BBICTYIAET C IPOOJIEMHBIM BOIIPOCOM:

-BBICKA3bIBAE€T COOCTBEHHOE CYXKJICHUE,

-0TBEYACT apryMEHTHPOBAHO HA BOIIPOCHI;

-IEMOHCTPUPYET HHPOPMAIIMOHHYIO TOTOBHOCTh K O0CYKICHHIO;

- TPAMOTHO Y Y€TKO (hOPMYJIUPYET BOMPOCH! K BBICTYIAIOLIEMY.

OneHka 3HaHU, yMEHUI, HABBIKOB IPOBOJUTCS HAa OCHOBE OaITbHO-PEUTHHT OBOM
cuctembl 70% u3 100% (70 6annoB u3 100) - BKkIaa mo pe3yibraTaM MOCEHaeMOCTH 3aHSATHH,
AKTUBHOCTH Ha 3aHATHSAX, BHICTYIUICHHS C JIOKJIaJaMH, y4acThsl B 00CYXKIEHUSIX JOKJIaI0B
JIpYTuX 0Oy4aroluXcsi, OTBETOB HA BOMPOCHI MPEIOIaBaTeNsl B XOA€ 3aHSTHS, BHITIOTHEHHE
JIOMAIIHUX 3a/laHui, TECTUPOBAHHUS.

Jleranu3zanus 6aJijIOB U KPUTEPUHU OLIEHKH TEKYIIETO KOHTPOJISl YCIIEBAaEMOCTH
YTBEPXKAAETCS Ha 3aCeAaHUU Ka(eIphl.

BOl'[pOCI)I AJIS MOATOTOBKH K OIIPpOCaM 10 TeMaM:

Tema 1. OcHOBHbIEe IOHATHSI, CTPYKTypa H COUHUAJIbHASA O00YyCJOBJICHHOCTH
KA/IpOBOH NMOJHMTHKH U KaJAPOBOI0 IJIAHUPOBAHHUSA

1. HasoBwure CyOBEKTHI U OOBEKTHI KaIPOBOH MOJUTHKH U KJAPOBOTO ITNIAHUPOBAHUSI.

2. JlaiiTe XapaKTepUCTUKY KaJIpOBOW MOJUTHUKH KAaK CTPATErHYeCKOMY Kypcy palOoThl ¢
KaJIpaMu.

3. HazoBute 0CHOBHBIE PUHIIMITEI KAAPOBOW MOIUTUKH OPraHU3AIUH.

4, OnpeneJmTe OCHOBHBIC IICJIN K&I[pOBOfI ITOJIMTHUKHU U €€ OCHOBHBIC 3a1a4H.

5. PackpoiiTe conaepxaHue OCHOBHBIX (YHKIMH KaJpoBOM MOJIMTUKA M KaJpPOBOTO
IJIJAHUPOBAHUS.

Tema 2. KaapoBasi no1dTHKA ¥ IVIAHUPOBAHNE MOTPEOHOCTH B NEePCcoOHAJIe

1. OmpenenuTe OCHOBHOE COJEp)KAHUE KOHIEMIIMM TOCYIapCTBEHHON KaJpOBOU
TTOJIUTHKH.

2. JlaliTe xapakTepUCTUKY KaJPOBOW MOIUTUKU KaK COIUAIBHOTO SIBJICHHUS.

3. PackpoiiTe coneprkanue ypoBHEH U BUI0B KaJIPOBOM TOJUTHKH.

4. OxapakTepu3yiTe KaJpOBYIO MOJUTUKY KOHKPETHOW OpraHU3ali ¢ TOYKH 3PECHUS
OIICHKH MOTPEOHOCTH B TIEPCOHATIE.

5. Yto Takoe KOHIENIMS ympaBieHus mepconanom? KakoBbl ee 1enM U COCTaBHBIC
qacTu?

6. Ompenenute colUaIbHYIO HAMPABICHHOCTh FOCYIaPCTBEHHON KaJIPOBOM MOIUTUKH H
€e MpUOpUTETHBIE HampaBiieHus. [IpuBenute npumepsl

7. OnuiuTe OCHOBHBIC Pa3HOBUIHOCTH KaJIPOBOM MOJIUTHKH, UX 00IIee U 0COOCHHOE.

Tema 3. Oco0eHHOCTH KaJApOBOIl NOJMTHKH HAa Pa3jIMYHBIX CTAAUAX Pa3BUTHA
OpraHM3anuu

1. Packpoiite coaepkaHue OCOOCHHOCTEH B3aMMOCBSI3UM KaapOBOW MOJUTHKH CO
CTaZWsAMH KU3HEHHOT'O IIUKJIA OpPraHU3aluH.

2. B uyem 3akimouaercs CyIIHOCTh M OCHOBHAs L€Nb KaJpOBOM IOJUTHUKU B IMKIE
«ctagust GOpMUPOBAHUS OPraHU3ALII
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3. Cramust pocta C TOUYKHM 3peHHUs (PopMaau3alMi W periaMeHTaIllud TPeOOBaHHM K
NeSITeIbHOCTH TepCOHalla OPTaHU3alluK - PACKPONTE CoAep)KaHUE KaJApPOBOM MOJUTHUKH B 3TOM
IUKJIE.

4. Cragus crabuimsanuu — pa3paboTka HOBBIX (popM Tpyaa Mo HOBbIE TEXHOJIOTHU-
PacKpoiiTe OCHOBHOE COJIEpKaHUE KaPOBOI MOJUTUKU B TOM LIUKIIE.

5. Omnpenenute crneunpuKa MPHUBICYCHUS HYKHOTO TEPCOHAIA U COKPAICHHE WU
ONITUMHM3AIMS U3JIHIIHETO NepcoHana. [IpuBeanTe npumepsr.

Tema 4. KonuenrtyajbHble 0CHOBbI TOCY1aPCTBEHHOM KAJAPOBOM MOJUTUKH

1. [aiiTe xapakTepHUCTUKY OCHOB KaJIpOBOW IMOJUTUKH B c(epe TOCyIapCTBEHHOTO U
MYHUIUIIAJIBHOTO YIIPABJICHUS.

1. HazoBuTe OCHOBHBIC MPHUHIMUIBI TOCYAAPCTBEHHOW  CIIYXOBI, npaBa H
OTBETCTBEHHOCTb I'OCYAAPCTBEHHOT'O CIIYKAaIlleTo.

2. KakoBel  mpuUOpUTETHBIC  HAMpaBICHHUS  KaApoOBOH  MOIUTHKA B  cdepe
rOCYJapCTBEHHOTO U MyHUIIUIIATBHOT'O YIIPABICHUS.

3. Ompenenute colepKaHUE COBPEMEHHOW POCCHHCKON KaJpOBOW TOJMUTHKU B cdepe
rOCYJapCTBEHHOTO ¥ MyHUIIMIIATIBHOTO YIIPaBICHUS.

4. Onuiure TNPUOPUTETHBIC  HANpaBIEHUA  KagpOBOM  IMOJUTUKH B cdepe
rOCYJapCTBEHHOTO U MyHUIIMIIAIBHOTO YIIPaBICHUS.

Tema 5. [lnannpoBaHue NOTPEeOHOCTH B TPYAOBBIX pecypcax

1. KakoBbI CyIIHOCTh U COJICpKAHUE KaJIPOBOTO TUIAHUPOBAHUS.

2. Ompenenute OCOOCHHOCTH pPAa3BUTHUS MEPCOHANAa OPraHU3allid B COLUAIbHOW U
TPYyIIOBOH cepax.

3. HazoBuTe OCHOBHbBIE HCTOYHUKH HHPOPMAIIH O TPYye, TPYA KaK [IEHHOCTb.

4. B dYeMm 3aKIO4YacTCsl PalMOHAILHOCTh METOAOB OIEHKHA Tpyda, 3()QeKTUBHOCTH
OpraHu3aly TPyAa Kak MOKA3aTeNH I€ATeIbHOCTH OpraHU3alliy U IJ1aBHas LEb.

5. IlpoBenute aHanmu3 ypoBHS 3aHATOCTH IE€pPCOHANAa M OOecHedyeHus CTaOMIBHOCTU
coctaBa pabOTHHKOB.

6. OnpeneJmTe B3aMMOCBA3b OLCHKU HCIIOJIB3YECMbIX MCTOI0B HaﬁMa, HUCTOYHHUKOB U
nyTeld MOKPBITUS MOTpeOHOCTEH B MEpcoHalle; CTOMMOCTH HaiimMa. OIleHKa pe3ylnbTaTUBHOCTH
Haiima.

Tema 6. CymHocThb H coAep:kaHHe KaJpoBOro IUIAHUPOBaHUS B cgepe
rocya1apcTBeHHol ciyx0b1 Poccuiickoit ®@exepanun

1. B uyem 3akirouaercs POJIb MHHOBALIMOHHBIX KaAPOBBIX TEXHOJIOTHH B CHCTEME
YIIPABJICHHUS.

2. JlaliTe XapaKTEPHCTUKY CUCTEMBI MPO(ECCHOHATILHOTO  PAa3BUTHS  KaJIpoB
roCyJapCTBEHHON U MyHUIIUNAIbHOM ciyxObl. [TpuBeauTe npumepsl

3. B dem 3akimioyaercs CyOIHOCTh IUIAHHPOBAHHUS W PAa3BUTHS KapbepHOTO pOCTa
TrOCYJapCTBEHHBIX U MYHULIUIIATIbHBIX CIYXKALIUX.

4. JlaiiTe XapaKTE€pUCTUKY CUCTEMBbI INIAHUPOBAHUS PACXOJIOB HA MEPCOHA.

5. KaxoBbl kputepuu oueHkd 3((PeKTHBHOCTH pacxXoJ0OB Ha MEPCOHaT U MyTH HX
OIITUMH3aAIINN

6. KakoBbl OCHOBHBIC TEXHOJOTHUHM IUIAHUPOBAHUS MOTPEOHOCTH B MEpPCOHAE,
IUTAHUPOBAHMS IPOU3BOAUTENBHOCTH TPY1a U IPYTUX MTOKA3aTeNIeH 110 TPy Iy.

7. KaxoBbl MpaBWwia [OCTAHOBKM IUIAHOBBIX LIEJICH: COHANPaBICHHOCTh LIEJIEH,
BEPTUKAJIBHOE COIVIACOBAHUE 1IN, TOPU30HTAIBHOE COTTIACOBAHME LIETICH.

8. Kakum TpeGoBaHMsSIM OTBeYaeT CTPYKTypa IUIAHOBBIX IMOKa3aTellell MO MepCoHaNy:
IUIAHOBBIE 1€ OpPraHW3allii, IUIAHOBBIE IIOKA3aTeM MOAPA3JACICHUM W JIOJDKHOCTEH,
KJIFOUEBBIE [TOKA3ATENIH JEATEIbHOCTH.
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Tema 7. IIpo0JieMbl IVIAHUPOBAHUS NEPCOHAJIA

1. HaszoBuTe OCHOBHBIE MNPOOJIEMBI IUIAHUPOBAHUS M OIOJKETHPOBAaHUS pPabOTHI C
HEPCOHAJIOM.

2. B dyem 3akmoyaercss CyYIIHOCTb, II€NIM, 3a/Ja4d KagpOBOTO IUIAHUPOBAHMS,
olpeieieHne MOTPEeOHOCTH B IIEPCOHAIE.

3. Uro Takoe «kHOPMHUPOBAHUE MEPCOHATIA» U KyUYET YHUCICHHOCTH MEPCOHATAY.

4. Kakue mpuMepsl METOI0JIOTUH OLICHKH 3aTpaT Ha IepCcoHall.

5. JaiiTe XapaKTepUCTUKY OM3HEC—IIJIaHa IO MEePCOHAY KaK OCHOB OO/PKETUPOBAHMSL.
Ha3oBuTe OCHOBHBIE TEXHOJIOTUH Pa3padOTKU OIOJKETa pacXxo/10B Ha EPCOHA.

Tema 8. KouTpoas kaapoBbix mnponeccoB. CymHOCT H  COAep:KaHHe
rocyIapcTBeHHOH TMOJUTHKH BOCHPOU3BOACTBA TMPO(eCcCHOHAILHOIO MOTEeHIHAJIa
oduecTBa

1. HasoBure ocHOBHOE cojepxaHHe padoThl MO (OPMHUPOBAHUIO OPTaHU3AMMOHHON
CTPYKTYpPHbI YIIPaBIEHUS IEPCOHATIOM.

2. CocraBpre «KampoBblii TOPTpeT» OpPraHM3AlMH B CTATUCTUKE W B JMHAMUKE Ha
npuMepe KOHKPETHOM OpraHu3aluu.

3. Ompenenute 6a30BBIX MPUHIUIIOB KaJPOBOTO KOHTPOJUIMHTAB OPTaHU3AIIH.

4. Ha3zoBUTe OCHOBHBIE IIEJIU U 33724l KaJpOBOT0 KOHTPOJUIMHTA M UX pealn3alusl.

5. Ompenenute (akTopsl, BO3ACHCTBYIOMKE Ha 3(PPEKTUBHOCTH MPOBOAMNMOIO
KaJIJpOBOT0 KOHTPOJIJTMHTA B OpraHU3aI1H.

6. Kakwe OCHOBHBIE CTATUCTHYECKHE M COIMOJIOTUYECKHE METOABI HCCIECIOBaHHSA WU
OIICHKM  KOJMYECTBEHHBIX W  KAUeCTBEHHBIX  XapaKTEPUCTHK  KaJpOBOIO  COCTaBa
rOCyIapCTBEHHOU TPaXTaHCKOU CITYKOBI.

7. HazoBuTe OCHOBHBIE TEHICHIIMHM IPOLIECCOB M3MEHEHHS KaJpOBOTO COCTaBa
TPaXIAHCKOW CITYXKOBI, MyTH ONTHMH3AIUU KaJPOBOTO COCTaBa TOCYAApPCTBEHHBIX OPTaHOB,
YCUJICHUSI MHTEJUICKTYaIbHO-HHHOBAIIMOHHOTO MOTEHIIMAala TOCYIapCTBEHHBIX CTPYKTYp, €ro
Ka4eCTBEHHOT'O YKPETUICHUSI.

8. Ompenenure  coaepKaHUE  TOCYIJApCTBEHHON  IMOJMTUKU  BOCIIPOU3BOJICTBA
po(hecCHOHATIBHOTO MOTEHIIMAJIA O0IIECTBA.

Tembl BBICTYIVICHHIA:

1. YenoBeueckuil MOTEHIMAJl U €ro OCHOBHbIE XapaKTEPUCTHKHU: oOmas u
npodeccuoHaIbHas TPYIOCTIOCOOHOCTD.

2. Wupekc pa3BUTHS YeTOBEYECKOTO TOTEHIIHATIA.

3. Crpareruu ynpapiieHHs YeIOBEUECKUM ITOTEHIIUAIOM.

4. MexaHu3Mbl peaau3alyuy roCylapCTBEHHON KaJpOBOM MOJUTUKU, UX CYHIHOCTh U
CTPYKTYypa.

5. ba3oBple MexaHU3MBl TOCYJApPCTBEHHOM KaJpOBOW TIOJUTUKH: HOPMAaTHBHO-
[PaBOBbIE, OpraHU3allMOHHbIE, TEXHOJOTHYECKUE, Y4eOHO-MeTOoAnYecKre, MH(POPMALUOHHBIE,
(MHAHCOBO-?PKOHOMUYECKHUE.

6. Crneuuduueckue MEXaHU3MbI peaTu3aliy roCyJapCTBEHHOMN KaJipOBOM MOJTUTHKH.

7. TocynmapcTBeHHble  MEXaHU3Mbl  3allUTHl  OOLIECTBA W  TOCYAAapcTBa  OT
HenpodeccuoHanu3Ma.

8. Poxp rocymapcTBa B 3alIMTEe MHTEPECOB Ipak[JaH, 3aHATHIX B MPO(ECCHOHATBHBIX
BUJIaX TPYAOBOU IEATEIbHOCTH.

9. KagpoBas monutMka W ee OCOOCHHOCTH B 3aKOHOJATENFHBIX OpraHax Ha
(benepaabHOM YpOBHE U ypoBHE CyObeKkTOB Poccuiickoii deneparum.

10. OcHOBHBIC HANpaBJICHHUS KAJAPOBOW TMOJIMTHKH B  (eaepalbHBIX OpraHax
UCTIOJIHUTENIBHOW BJIACTH M OpraHax HCIOJHUTEIbHOM BIIACTH CYOBEeKTOB Poccuiickoit
denepanuu.
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11. KonuuecTBeHHass W KaueCTBEHHAas  XapaKTePUCTHKAa  KaJpoBOTO  KopIiyca
rOCYJapCTBEHHOM Ipa)KTaHCKOMN CITyKOBbI.

12. KagpoBas mOJIUTHKAa B CHUCTEME TOCYJAapCTBEHHOW CIYXKObl KaKk MEXaHHU3M
MIPOTUBOJICUCTBUS KOPPYITLIHH.

13. OcHOBHBIE CTATHCTUYECKHE M COIIMOJOTHYECKHE METOJIbI MCCIEIOBAaHUS U OIICHKHU
KOJIMYECTBEHHBIX M KAYECTBEHHBIX XapaKTEPUCTHUK KaJpOBOTO COCTAaBa TIOCYIapCTBEHHOU
TpaXKTaHCKOU CITYXOBI.

14. OcHOBHBIE TEHJEHILUUA MPOLIECCOB H3MEHEHUs KaJIpOBOT0 COCTaBa TPaXKJaHCKOU
CITYXOBI

15. Ilytu onTMMM3alMM KagpoOBOTO COCTaBa T'OCYAAPCTBEHHBIX OpPraHOB, YCHJICHHUS
WHTEJUIEKTYaJIbHO-UHHOBAllMOHHOTO ~ MOTEHIMAJla  TOCYAApCTBEHHBIX  CTPYKTYp,  €ro
KAa4eCTBEHHOT'O YKPEIJICHUS.

16. CtpykTypa peruoHajibHOW KaJpOBOM MOJWUTUKH, CHCTEMa METOAOB €€
(dbopMHpOBaHUS U peaTu3aIiH.

17. Xapakrepuctuka (akTopoB, OOYCIOBIUBAIOIIUX COACpPXKAHHE PErHOHAIbHON
KaJpOBOM MOJIUTHKH.

18. OmnepanuoHanbHbIN XapakTep GOpMUPOBAHUS PETHOHATBHON KaIPOBOM MOTUTHKH.

19. Kiraccudukanusi peruoHaIbHBIX KOHIETIINI KaJpOBOW MOJIUTHKH.

20. PeruvonanpHasi MpakTUKa MOpUIaHUs OQHUIMAIBHOTO CTaTyca KOHIIENITYaJIbHBIM
JIOKyYMEHTaM 110 KaJpOBOM IOJIUTHKE.

21. Jlunamuka coJiep:KaHus PETHOHAIBLHOM KaJpOBO MOIUTUKU B MPOLIECCE peaTn3aiui
JIMHUHUCTPATUBHOU PEPOPMBL.

HpI/IMepHLIe TECTOBLIC 3a/IaHUA TJIA TEKYIIECT0 KOHTPOJIsA oﬁyqaloumxca:

Bonpoc 1. OTmeTbTe paBUIIbHBIN OTBET

IIpu nmpeanpuHUMATENbCKOH OPraHU3ALMOHHOM CTPaTerud aKIeHT NPH HaiiMe U
0TOOpe MepcoHaia 1eJIaeTcs:

a) Ha I[IOMCKE COTPYIOHHMKOB Y3KOH oOpHeHTauuu, Oe3 OoiblIONH NpUBEPKEHHOCTH
OpraHu3alii Ha KOPOTKOE BpEeMsI KOHTPOJb 3a COOJIOACHHUEM TPYAOBOIO 3aKOHOAATENIbCTBA
aAMUHMCTpALEN IPEANPUATHS

0) Ha MOUCKE Pa3HOCTOPOHHE PA3BUTHIX COTPYAHUKOB, OPUEHTUPOBAHHbBIE HA JOCTUKEHHE
OOJIBIINX JIMYHBIX U OPTaHU3ALMOHHBIX IIeIeH

B) HAa NONCK HHUIUATHBHBIX COTPYAHMKOB C /0JIOBPEeMEHHOW OpHeHTalueH,
TOTOBBIX PHCKOBATH U I0OBOJMTH /1€JI0 10 KOHIIA.

Bonpoc 2. OTmeTbTE IpaBUIIBHBII OTBET

Bo3pacranue poJiM CTPAaTernyecKoro MmoAXoAa K YIPaBJEHHIO IMEPCOHAIIOM B
HACTOsILee BPeMsl CBA3aHO:

a) ¢ BBICOKOW MOHOITOJIM3ALIMEN U KOHIIEHTpaIel pOCCUHCKOro MpOM3BOACTBA

0) ¢ permoHanmu3anueld PKOHOMUKH W IIeJICHANPABICHHONW CTPYKTYpHOUM MEpPECTPONKOi
3aHATOCTH

B) € YKECTOYeHHMEM KOHKYPCHIIMM BO BCeX ee IPOSBJICHHAX, YCKOPEHHEM TEMIIOB
U3MEHEHHUs] INapaMeTpPOB BHEUIHeill cpeAbl W BO3pPACTAHHEM HEONPEAEJICHHOCTH ee
napamMeTpoB BO BpeMeHH

Bomnpoc 3. OTMeThTe NPaBUIbHBIIA OTBET

CranpaprusupoBanHas (opma H3/10:KeHHSI COep:KaHHs PadoTbl HAa KOHKPETHOM
pado4em MecTe B ONIpe/ieIeHHOEe BpeMs AABJISIETCH:

a) OLICHOYHBIM JIICTOM COTPYJHHUKA

0) 10I’)KHOCTHOM MHCTPYKIHEH

B) JINCTOM MHTEPBBIOEpA

') aHKeTOl pabOTHUKA
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Bonpoc 4. OTmeTbTE NIpaBUIIbHBIN OTBET

MapkeTHHT nepcoHasIa — 3TO:

a) Takasl IOBEJEHYECKasl KyJIbTypa, B KOTOPOH MMHJIKEBBIE PETYISITOPbI OCMBICIINBAIOTCS
HEPCOHAIOM KaK O0IEeCTBEHHAas: HEOOXOIUMOCTb

0) BHUJ yNpaBICHYECKON IESATEIbHOCTH, HAIIPABJICHHBIM HAa ONpPENEIECHHUE U IOKpPHITHE
HoTpeOHOCTH B IIEPCOHANIE

B) aHAJIM3 CUTYallUH HA PBIHKE TpyJa JUIs PETyJUpOBaHUs MOTPEOHOCTH B CIIEIUAINCTAX
JNeQUIUTHBIX CHIEUATBHOCTEH

r) (popMHpPOBaHHE KOHKYPEHTOCIIOCOOHOr0 padOTHUKA M HAXOXK/IEHHEe eMy PHIHOYHOMH
HMIIA

1) aHaJIN3 OKUJAHUM HBIHEIIHUX U NMOTEHIMAJIBHBIX COTPYIHUKOB (HallpUMep, IIpU Haiime
Ha pa0oTy), a TaKXKe OIpe/eleHUE BBIIOJIHMMOCTH M PEaJbHON CTENEHM HCIOJIHEHHs ITHX
0’KMJIaHUH

Bonpoc 5. OTmeTbTe NpaBUIIbHBIN OTBET

['1aBHBIMM  321a4aMH  NEPCOHAJ-MAPKETHHIa SIBJSAIOTCH H3yYeHHe Pa3BUTHS
NPOU3BO/JCTBA, HCCJIEJOBAHNE PbIHKA TPYAa, AHAJM3 HCTOYHMKOB NMOKPBITHS NOTPEOHOCTH
B IlepcoHaje, aHAJM3 MYTeil MOJy4YeHUs] NMEPCOHAJIa, aHAJIM3 3aTPaT Ha NMpUOOpeTeHHe
NepcoHaia, BLIOOP aIbTEPHATHB WJIM KOMOMHMPOBaHNE BAPMAHTOB MCTOYHUKOB U MYyTeH
MOKPBITHS MOTPEOHOCTEN B MepCcoHAaJIe:

a) HEBEPHO

0) BepHO Bce

B) YaCTUYHO BEPHO

Bonpoc 6. OTmeTbTe paBUIIbHBIN OTBET

Hauyajom ynpaBjieHYeCKOH /1eSITeIbHOCTH B CHCTEME YNPABJIEHHS MEPCOHAIOM
SIBJISIETCS

a) neJienoJiaraHue

0) KOHTPOJIb

B) MPHUKa3bl

r) 010/PKETHOE IJIAHUPOBAaHUE

Bomnpoc 7. lonosinuTe
VYnpaBneHyeckas AESITENbHOCTb B CHCTEME YIPABICHUS MEPCOHAIOM, OTpakaeMas B
IUIaHax U QUKcUpyromiast Oyayliee COCTOsTHUE 00bEKTa YIPaBIEHUS — 3TO CTpaTerust

Bomnpoc 8. /lonosinure
Crpaternyeckoe MiIaHUPOBAHUE B CUCTEME YIPABIICHHUS MEPCOHATIOM — ATO OMpeelieHHe
eNel nesTelbHOCTH Ha niepuoa 6osee 10 Jrer.

Bonpoc 9. lonosnute
CpennecpouHOe MIIAHUPOBAHUE B CUCTEME YIPABJICHHS EPCOHATIOM — 3TO BEIOOP CPEACTB
JUTSL IOCTHOKEHUS 11eJIel Ha TIeproJ oT 2 10 5 JieT.

Bomnpoc 10. TonosiHuTe
Texymuii (onepaTuBHBIN) IIaH B CUCTEME YIIPABJIEHUS IEPCOHAIOM — IIporpamma
UCIIOJIb30BaHUS KaJIPOBBIX PECYPCOB CPOKOM 10 2 JIET.

Bomnpoc 11.
Yro siBisieTcs 00bEKTOM TEOPHH IOCy1apCTBEHHOM KaAPOBOil MOJIUTHKH?
a) 4eJI0BEYECKHE PECYPChl TOCYNapCTBa B LIEIOM
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0) TpyJOBBIE pecypchl O0OIIEeCTBa B IIEJIOM, BCeX ypoBHEH M cep u mpodeccrnoHambHbBIX
KaTeropui
B) TOJILKO MPOU3BOAUTEIBHBIE CHIIBI CTPaHbl, BOCTpEOOBAaHHBIE B JAHHOE BPEMsI

Bompoc 12. Ilox kagpamMu OpraHoB TroOCYJapCTBEHHOI0 M MYHUUMIAJIbHOIO
ylnpaBjieHUs IOHUMAETCH:

a) BeCh MepPCOHA OPraHOB rOCYAapCTBEHHOTO U MyHUIIMIIAILHOTO YIPaBIICHUS

0) 4acTh MepcoHAaJIa, KOTOPas HEMOCPEJACTBEHHO BbINOJIHSAET QYHKIMU YNPABJICHUS
0011eCTBEHHBIMHU /IeJIAMU FOCY/IaPCTBEHHOI0 M MECTHOI'0 3HAYEHUsI

B) aJMHUHHCTPATUBHO-YIpaBJICHUECKasi SJUTAa OPraHOB TOCYAApPCTBEHHOM BIACTH U
MECTHOT'O CaMOYIIPaBIICHUS

Bomnpoc 13.

I'ocynapcTBeHHas kaapoBasi MOJUTHKA 3TO:

a) crparerusst (OpMHMPOBaHHS, Pa3BUTHUS U HCHOJb30BAHHMS TPYAOBBIX pecypcoB
CTPaHbI

0) TEeXHOJOTHH KaIpOBOM pabOTHI HA KOHKPETHOM MPEANPUSATHH, B OpraHU3aI[u1

B) COBOKYITHOCTb HOPMATHBHO-IIPABOBLIX AOKYMCHTOB, PCrIAaMCHTUPYIOIINUX KaApPOBYIO
paboTy B opraHax rocyJ1apcTBEHHOHN BJIACTU U YIIPaBJICHUS

Bomnpoc 14.

K kakomy MexaHuU3My peaju3allMd TOCyJAPCTBEHHOH KaJApOBOH MNOJUTHKU BbI
otHecere PAHX u I'C npu Ilpe3nnente P®D B nepByro ouepennb?

a) MEXaHU3M HOPMATHBHO-TIPABOBOT'O 00ECTICUCHH S

0) MEXaHHM3M OpPraHU3AIMOHHOTO 00CCIICUCHHS

B) Me€XaHHU3M Y4eOHO-MeTOAUYECKOro odecneyeHust

Bonpocl5.

Kakoii w3 nepeync/ieHHBbIX TPUHIUIOB HE OTHOCUTCA K O0OmMM, 0a3HCHBIM
NPUHIHMIIAM, PETYJTUPYIOIIMM KaAPOBbIe MPOLecChl B LEJIOM:

a) HAyYHOCTb

0) KOHKPETHO-UCTOPHYECKUI MOIXO0/

B) KOMILJIEKCHOCTh M HEMIPEPHIBHOCTH O0yUEHUs

Bonpoc 16.

Oco00eHHOCTh TOCYJAPCTBEHHON KAaJApOBOM NOJMTHKH B HApPOJHOM XO03sliicTBe B
PBHIHOYHBIX YCJIOBHUSX:

a) JKECTKOE MJIaHUPOBaHUE MOJATOTOBKHU KaJpOB U KaJpOBOi pabOThI

0) MHAMKATHUBHOE IVIAHUPOBaHUE KAaJAPOBbIX IPOLECCOB

B) olpezeNnsercss UCKIoUnTenbHo [IpesuaeHTckoit mporpaMMoil MOArOTOBKU KaJIpoOB s
HapoJIHOro xossucrea PO

Bonpoc 17.

Hanu4yune 3HaHMi, yMeHMI WJIH ONbITA Cy0ObeKTa ynpaBJjieHUus, 3PPEeKTHBHOCTH €ro
NAeATeJbHOCTH XapaKTepu3yloT:

a) KOMIIETEHIIUIO CYOBEKTa YIIPABICHHS

0) KOMIIETEHTHOCTB Cy0OBbeKTa yNpaBJeHUs!

B) MOpaJIbHO-3TUYECKUE KaueCcTBa yIpaBiIeHIa

Bomnpoc 18.
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Kakomy Meroay ompenejieHHsi COCTaBa NPaBsAIled JJIMTBI  COOTBETCTBYET
XapAKTePUCTHKA KaK  «IHL, MPHHUMAKMMX KOHKPeTHbIe  TroCyJapCTBeHHbIE
yIpaBJIeHYECKHE peleHus»?

a) CTaTyCHBIN METO]T

0) penyTarMOHHBIA METO

B) MeTO/ NPaKTH4YecKOoi 3(PpPeKTHBHOCTH

Bonpoc 19.

®@enepaiabHblii 3akoH 0T Ne79-P3 «O rocyaapcTBeHHON TIPamIAHCKOM cCiayxde
Poccuiickoii Penepanum».

a) 27 uroas 2004 roaa

0) 27 mas 2003 rona

B). 2 mapta 2007 roma

Bomnpoc 20.
Kakmue 3a1aun, B nepByio ovepeab, pelialOTcs Yepe3 CTUMYJIUPOBAHHE PA3JIHYHBIX
(opM npeANpPUHUMATEIbCKOH AKTHBHOCTH M CAMO/IeATEILHOCTH KA/IPOB:
a) MOJUTHUYECKas
0) IKOHOMMYECKAasI
B) colMaJibHAas
Bomnpocsl 1J11 caMOCTOATEIbHOTO U3yYeHUSsI:

1. Ksamuduxanmonnsie TpeOOBaHUS K IEPCOHATY Ha TPaKTaHCKOU Ciryx0e.

2. TocymapcTBeHHass KajpoBas TIOJNMTHKA: CcHelM(HUKAa CTPYKTYphl U BBIICICHUS
HOJICHCTEM.

3. OOBEKT M mpeaMeT TOCYAapCTBEHHOW KaJpPOBOM MOJUTHUKH, METOJBI MCCIECIOBAHUS
['KII, cyowsextsr I'KII.

4. KazapoBas MOJIMTUKA KaK CTPATErMUYECKUM Kypc paboThl ¢ KajpaMu, 0OOCHOBAaHHBIN U
3aKperIeHHbIH B OHUIMATbHBIX JOKYMEHTaX OpraHu3aIuH.

5. OcCHOBHBbIE PUHIUIIBI KaIPOBOM MOJIMTUKU opranu3auuu. Llenu kaapoBoi MOJIUTUKH
Y €€ OCHOBHBIE 331a4H.

6. BosgeiicTBusi BHENIHEH W BHYTPEHHEH Cpelbl Ha pa3BUTHE KaJpPOBOW ITOJHUTHKU
OpraHM3alyHy.

7. TlpodeccuonanbHas OpUEHTALMS, B3aUMOJEHCTBUS C Y4€OHBIMU 3aBEICHUSIMHU KaK
BHEIIHHE 3JIEMEHTBHI, BIUAOIINE Ha KaJPOBYIO MTOJIMTUKY OPTaHU3aLUH.

8. BHyTpeHHssI TONMTHKAa OpPraHM3alMU: aTTECTallUs TEpCcOoHalla, MOTHBAIHS
paOOTHUKOB, OpraHM3alus U CTUMYJIMPOBAHHE TPYyJa, MJIAHUPOBAHUE M Pa3BUTHE Kapbephl,
yhpasjieHue padouyrM BPEMEHEM IIepCOHAJa, OLIEHKAa KauecTBa TPYJAOBOW >KHU3HHM 3aHATOTO B
opraHu3zaium nepcosaia. IlnaHupoBanue NoTpeOHOCTH B MEPCOHAIE — YacTh OOILEro mporecca
IUTAHUPOBAHMSI B OpraHU3al1u.

9. IlnanupoBaHue  mpuBIeUEHHs  MepcoHana. IlmaHupoBaHMe  UCHOIB30BAHUS
nepcoHana. [lnaHMpoBaHuE TMOBBILIEHUS KBATM(PHUKAUU, MEPENOATOTOBKM U CTaXHPOBKU
IIEpCOHAIA.

10. [InaHupoBaHne  pacxomoB  Ha  IepcoHan  opraHm3auuu. llmanupoBanue
BBICBOOO)KICHHSI, COKpAIIIEHUS IIEpCOHAIA.

11. Opranusanuus peryasipHOr0 KOHTPOJII OCHOBHBIX HAalpaBJICHUH IUIAHUPOBAHUS
KaJIpOBOH J1€ATEIbHOCTU OPraHU3alHH.

12. OcoOGeHHOCTH B3aWMOCBSI3H KaJPOBOW TOJUTHUKHA CO CTAIUSMH JKU3HEHHOTO IHKIIA
OpraHH3alIiHy.

13. Cragus hopMUpOBaHHS M OCHOBHAS II€TTh KAJPOBOH MOIUTHKH.

14. MexaHu3MBbl peanu3alii TOCYAapCTBEHHOW KaJpOBOH MOJUTHKH, MX CYIIHOCTb U

CTPYKTYpA.
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15. bazoBble MeXaHW3MBI TOCYJAPCTBEHHON KaJIpOBOW TIOJUTHUKH: HOPMATHBHO-
IPaBOBBIC, OPraHU3aIllMOHHBIE, TEXHOJIOTHYECKHE, Y4eOHO-MeTOoAnYecKre, MHPOPMALUOHHBIE,
(MHAHCOBO-?KOHOMHMYECKHE.

16. Crenudrueckue MEXaHU3Mbl peai3aliy TOCYIapCTBEHHOM KaIpOBOM MOTUTHKH.

17. TocymapcTBeHHBlE ~ MEXaHM3Mbl  3allUThl  OOWIECTBA M  TrocyaapcTBa  OT
HenpodeccuoHanu3Ma.

18. CymHocTh M cozepkaHUe KaApoBOIO IUIaHMpOBaHMs. KaapoBblil KOHTPOJUIMHI.
OnepaTuBHBIH M1aH PabOTHI ¢ TIEPCOHATIOM.

19. IInanupoBanue MOTPEOHOCTH B TIEPCOHAJIC.

20. O¢ddexruBnOCTh Tpyna. IlnanupoBaHne MPOU3BOJUTEIHLHOCTH TPY/Aa U TOKa3aTesen
0 TPYRY.

21. Yopasneane mo mensMm (Managementby Objectives — MBO) kak ocHoBa
OTIEPAaTUBHOTO TUTaHa paboThI ¢ mepcoHanoM. CyntHocts MBO. Dtanst MBO.

22. ITpunuunsl ycranosneHus uened (SMART-npunnumer). [IpoGrnemsl, pemaembie ¢
nomotsio MBO. B3auMocBs3b cTpaTeruy opraHu3alii U CTpaTeruy YIpaBJIeHUs IEPCOHAIOM.

23. [IpakTuyeckne MeToAbl KaapoBoro aHanu3a. (OCHOBHBIE pa3lenbl IUIaHA TI0
HepcoHaly.

24. OcHOBHBIE MTPOOJIEMBI, CBSI3aHHBIE C BHEAPEHUEM IIJIAHUPOBAHUS U OIOKETHP OBAHHS
paboThI ¢ IEPCOHAIIOM.

25. Onenka 3arpar Ha niepcoHasl. OTBETCTBEHHOCTD 3a pacXo/bl Ha TIEPCOHAI.

26. CTpyKTypa pacxoJoB Ha nepcoHan. HopMaTHBBI UUCIIEHHOCTH CIIy>KOBI ITepcoHaa u
pacxoJI0B Ha MEPCOHAIL.

27. Ouenka >pQEeKTUBHOCTH PacXo/l0B Ha NEPCOHAN M IYTH UX COKpalleHHs. TeXHuka
IUTAHUPOBAHHUST TOTPEOHOCTH B TEpPCOHANE, IUIAHWPOBAHUS IPOU3BOAMUTEIBHOCTH Tpyda M
Jpyrux mnokasaresuei 1o Tpyay

28. CTpyKTypa TUIAaHOBBIX ITOKa3aTeliel 1O NMEepCOHANy: IUIAHOBBIC IETH OpraHU3alliH,
IUTAHOBBIC NTOKA3aTeNU MOAPa3AeICHUN U TOJKHOCTEH], KIIIOUEBbIE MIOKA3aTeNN AEATeIbHOCTH

4.3. OueHouHbIE CPEICTBA ISl IPOMEXKYTOUHON aTTeCTAluU
4.3.1. ®opMupyemMbie KOMIETCHIIMH C YKa3aHUEM JTaroB WX (HOPMUPOBAHUS B MPOIIECCE
OCBOEHHSI 00pazoBaTenbHOM nporpamMmel. [lokazareny v KpuTepuu OlIEHUBAaHUSI KOMITETEHITHH ¢

Kon Haumenosanue Kon Haumenosanue »tama
KOMIIETEHIIUHN KOMIIETEHIINU JTamna OCBOEHUSI KOMIIETEHIIUU
OCBOEHHUS
KOMIETEHIINU

OIlK-3 Cnocoben  paspabateiBath 1 | OIIK — 3.2 Crocoben rpaMOTHO
OCYILECTBIIATh MEpONPHUSITHS, 0opOpMIIITH U
HalpaBJICHHbIE Ha pealn3aluio MPEJICTaBIISTh
CTpaTeruu YIPABICHUS MEpONPUSITHS,
IepCoHANOM, oOOecrneynBaTh HUX HaIpaBJIEHHbIE Ha
JOKYMEHTAI[MOHHOE peanu3anuo CTpaTeruu
CONPOBOXACHUE U  OIICHUBATh yIpaBieHUs NEPCOHATIOM
OpraHU3allMOHHbIE U COLMAJIbHBIC
MIOCJICACTBHS

[1IKo -1 Crnocoben MIPUMEHSATH Ha | [1Ko-1.2 CriocoGeH npuMeHsTh Ha
MpaKTUKE 3HAHUE  YIPABICHUS MpPaKTUKE 3HAHUE
MIEPCOHAIOM,  KOHUENTYalbHBIX yIpaBieHUS EPCOHATIOM,
OCHOB  KaJIpOBOM  TOJIUTHKH, KOHIIETITYaIbHbIX OCHOB
MIPUHITATIOB dhopmupoBanus, KaJIpOBOM TIOJIUTUKH
pa3BUTUSL U MCHOJb30BaHUS
KaJIpOBOTO MOTEHIIMaja
OpraHu3au
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1Ko -2 Cnocoben npenocrasisiTh | [1Ko-2.1 Croco0HOCTS  NIPOBOAMTS
KOHCYJIbTallHOHHBIE yCIyru B HUCCIICOAOBAHHUA B obiactu
00JIaCTH yIpaBlIEHHs TIEPCOHATIOM YUpABICHWS  [CPCOHATIOM
BHYTPEHHUM u BHEIIHAM A OKasaHni
e — KOHCYJIBTALIMOHHBIX yCIIYT
Oran ocBOeHus Iloka3zaTens OLleHUBaHUSA Kpurepuii onieHuBaHus
KOMIIETCHIMH
OIIK - 3.2 oopmIIsieT u mpencTaBIIseT oopMuI 1 peaCcTaBUIT
MEPOIPUATHS, HAIIPABJIICHHBIE HA MEPOIPUATHSL, HAIIPABJICHHBIC
peann3anuio cTpaTerun Ha peaju3aluio CTPaTeruu
YIIPaBJICHMS IEPCOHATIOM YIIPABJICHHS IEPCOHATIOM
[TKo-1.2 pa3pabarbiBacT KaJIpOBYIO paspaboTa KaJ[poBYIO
IIOJINTUKY B OPTaHU3ALNH, IIOJINTUKY B OPTaHU3ALNH,
OIpezeIsieT METObI aHAIN3a OTIpeEINI METO/IbI AaHATTN3a
KOJIMYECTBEHHOI'0 U KAYE€CTBEHHOTO | KOJIMYECTBEHHOIO U
COCTaBa IEPCOHAJIA OpraHU3alNH KauecTBEHHOT'0 COCTaBa
IIEpPCOHAJIA OpraHu3aluu
[1Ko-2.1 [Inanupyer u npoBOIUT [IpencraBun mian u OTYET 11O
ucclieIoBaHKe B 00J1aCTH HCCIIEIOBAaHUIO B 00J1aCTH
yIpaBJIeHUS IEPCOHATIOM IS yIpaBJICHUS IEPCOHATIOM IS
OKa3aHUsl KOHCYJIbTallMOHHBIX OKa3aHUs KOHCYJIbTallMOHHBIX
yeuyr yeuyr

4.3.2 TunoBsle OLIEHOYHBIE CPEJICTBA

Bonpocs! k 3xk3aMeny:

1. CoBpemeHHass KOHLEMNIMS TOCYJapCTBEHHON KajpoBoil mnoimutuku B PD u ee
B3aMMOCBSI3b C KaJJpOBBIM MOTEHIIMAIOM OOIIECTBA.

2. Bnmsame peiHKa TpyAa Ha GOPMHPOBAHUE TOCYIaPCTBEHHON KaPOBOU TMTOIUTHKH.

3. Teopernyeckue npobaeMbl roCy1apcTBEHHON KaJpOBOM MOJIUTHKY.

4. llenu u 3a7a4u TOCYJapCTBEHHON KaJPOBOM MOIUTUKH.

5. OcoOeHHOCTH Pa3BUTHUA KaJApPOBOH IOJUTHKH B CHCTEME TOCYJapCTBEHHOW H
MYHHUIIMIIAJIBHONU CITyXOBI.

6. IlpuopureTHble HaNPaBICHUS KQAPOBOM IMOJIUTUKU B CUCTEME YIIPABICHHUS.

7. Tlpaktrnueckue npobdaeMbl FOCY1apCTBEHHON KaJIpOBOM MOIUTHKH.

8. TennmeHuuM pa3BUTHS KaapOBOW MOJUTHKM HA TOCYAApPCTBEHHOW TIpakJaHCKON
ciyxoe.

9. ®akTOpbl, CIIOCOOCTBYIONIME PA3BUTHIO KaIPOBOI MOJIMTUKN OpraHU3alliy.

10. Twurbl KapPOBOM MOTUTHKH B OPTaHU3AINH, UX OCHOBHBIC XapaKTEPUCTHKH.

11. BHemiHue ¥ BHYTPEHHHME YCIIOBHs, BIUSIOIIME Ha (OPMHPOBAHUE KaJpPOBOM
IIOJINTHKY JIOKAJIIBHOT'O YPOBHIO.

12. OcHoBHBIE BUABI KaJPOBOH MOJIUTUKUA U MX OCOOEHHOCTH Ha COBPEMEHHOM 3Tare
Pa3BUTHUS OpTraHU3ALMH.

13. 3apyOexHblif  ONBIT TOCYJApCTBEHHOTO PETYIUPOBaHHUS BOIPOCOB  KaJpOBOM
HOJINTUKH.

14. ®akTopsl, onpenensomue COHaIbHy0 00YCIOBICHHOCTh KaPOBOM MOIUTHKH.

15. [IpaBoBBIE OCHOBBI, ONPEIEINAIONINE OCOOEHHOCTH peann3alii KaJpoBOu MOJIUTHUKH.

16. BausiHue MHOTOYPOBHEBOCTH pa3BUTUsl Teppuropuit P® Ha ¢opmupoBaHue
rOCyIapCTBEHHOW KaJPOBOMl TOJIUTHKH.

17. KagpoBast moJUTHKA KaK COLIMATIBHOE SIBIICHHE.
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18. B3auMocCBA3p  KaJApOBOIl MONUTHKM OpraHM3aliM W  CHCTEMBI  yNPaBICHUS
nepcoHanoM. MexaHu3Mbl pealn3anuy KaapoBOi MOJTUTUKY OpraHU3aIHH.

19. KagpoBas monutuka u Grtocodus ynpaBJIeHHS OpraHU3aIneH

20. OcoOeHHOCTH KaJpOBOW MOJIUTUKU TOCYAAPCTBA B 001aCTH 00pa30BaHUA

21. OcoOeHHOCTH TOJMTHUKH TOCYJapCcTBa B 00JIacTH JAeMorpaduu U €€ B3aUMOCBS3h C
KaJpOBOW MOJIUTHUKON

22. OcoOCHHOCTH MOJIOJICKHOM MOJIUTUKU rocyaapctBa B PD um ee B3auMocCBs3bh ¢
KaJpOBOW MOJIUTHUKON

23. OcoOeHHOCTH MUTPALMOHHOM MOJHUTUKU rocyaapctBa B PD um ee B3amMOCBs3b C
KaJpOBOW MOJIUTHUKON

24. OcoOeHHOCTH TEeHJEpHON MONUTUKK TrocynapctBa B P® u ee B3aMMOCBS3bH C
KaJpOBOW MOJIUTHUKON

25. Posip KaipoBOY MOJIMTHKY B Pa3BUTHH M COBEPIICHCTBOBAHUYU CHCTEMBI YIIPABICHUS
o0pa3zoBaHHeEM

26. MeTozp! pa3paboTKH U peaan3anui KaJpoBOil MOJUTHKH.

27. Peanmuzanus KaJpoBO¥ TOJUTHKYU B YITPABICHYECKOM ITHKIIC

28. KazpoBast oJIMTHKA U BBIOODP KaJAPOBBIX TEXHOJIOTUI

29. DBOMIONHSA TPYIOBBIX OTHOIICHUH U KaJpOBast MOJTUTHKA.

30. PeiHOK (hpHIIaHC-yCIYT U €ro UCIOIb30BaHUE B KAJIPOBOM ITOJIIUTHKE.

31. OcobGeHHOCTH pa3pabOTKH M pealn3anni MepPCOHATI-TEXHOIOTUI B TOCYIapCTBEHHBIX
OpraHHM3aLusX.

32. Ananu3 u npoekTupoBanue padbounx mect. Crienuduranus padboynx Mect

33. [lnanupoBaHue W TNPOTHO3MPOBAHHE MOTPEOHOCTH B YENOBEYECKUX pecypcax M
oTpeieIeHne HCTOYHUKOB YIOBIIETBOPEHHS ATHX MTOTPEOHOCTEN

34. Habop u oTOOp mepcoHama Kak O3J€MEHThl KaJpPOBOW TIOJIMTHKH: CKPUHHHT,
PEKPYTHHT M XEIXaHTHHT.

35. Tpanchopmanus TuIa TPYJOBBIX OTHOILICHUH M KaJpOBasi MOJUTHKA

36. Anmanrarusi, corpanu3anys u npodeccuoranbHas aedopmars mepconaia

37. TpynoBoii MOTEHIIMAT U YEIOBEYECKUN KarnTal

38. KBanmudukanyst 1 KOMIIETEHTHOCTh TEPCOHAIAa KaK OCHOBA peaM3aliu KaJpOBOU
HOJHUTUKH.

39. Hukn Konba kak ocHOBa MOCTpOEHHS 00YUYaAIOMIUX MPOrpamMM Iuisi B3pOocibiX. CTHIH
00y4YeHHs B3pOCTIBIX.

40. OGocHOBaHWE UIsi BBIOOpPAa ONTHMAJIBHBIX CIIOCOOOB IOATOTOBKH COTPYAHHKOB:
OCHOBHBIE IPUHLIUIIBI Pa3pabOTKH POrpPaMM.

41. Ouenka 3¢ hHeKTUBHOCTH MPO(DHEeCCUOHATEHOTO 00y4YeHUs (TIPOrpaMM O0yUeHHUs ).

42. IlpuHuunsl ¢popMHupoBaHus OrpKeTa CIyKObl yIpaBlieHHs] NEPCOHAJIOM IO CTaThe
pacxomoB «OOydeHHEe W pa3BUTHE TepCOHANa». OKOHOMHYECKHE aCTEKTHl MOJITOTOBKH
nepcoHaa.

43. MeTozpl ONITUMH3AINN KaJPOBOTO COCTaBa M PEOPTaHU3AINH CTPYKTYPHI.

44, MapKeTUHTOBBIA MOJIXOA K paboTe ¢ mepcoHajaoM: pabouue MecTa Kak MPOAYKThI
MapKeTHHTa; OCHOBHBIC HAIPaBJICHUsI MapKeTHHTa repcoHana. [loctpoeHre Moenn KIFUeBbIX
KOMIIETEHIIMI OpraHu3aIiHy.

45. Pa3BuTHe mepcoHalia OpraHU3aliy B CTPATETHYECKOM U ONEPAIMOHHOM MIEpHO/IaX.

46. Konnenuus o0yJaromneiicst opranusanuu.

47. Ctpaterust ¥ mporpaMma pa3BUTHS NEpCOHANa OPraHU3aIMN: CTPYKTypa, OCHOBHBIC
HaIrpaBJICHUs, IPUHLUIIBI Pa3pabOTKH

48. B3auMocCBs3b (DYHKIIMOHAIBHBIX IIEJICH, KPUTUUECKUX (PAKTOPOB yCIeXa U KIFOYEBBIX
nokasaresei 3pPEeKTUBHOCTH JSITEIbHOCTH OpraHU3aIUH.

IIpakTHyeckue 3a1aHUS K IK3aMEHY:
3aganue 1.
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®upma  «/>keHepan BJIEKTpUK» Hapsay € JAPYrod MPOAYKIHMEH  BBITYCKAaeT
ANIEKTPOTEXHUUECKUe IKadbl g npeanpusathuii. CTaHAApTHBIM MPOU3BOJCTBEHHBIN MK
U3TOTOBJICHUSI 3TOTO M3AENus 3aHMMal 3 HeAenu. B cBsA3u ¢ ycujaeHHMEM KOHKYPEHIIHH
PYKOBOJCTBO KOMIIAHWM TPEANPHHSIIO MEphl IO COBEPIICHCTBOBAHHIO OpraHU3alud
MIPOU3BO/JICTBA.

[IpousBoacTBO MmKaoB OBUIO COCPEOTOUYEHO HA OAHOM 3aBojE (paHee MPOMYKITHS
BBIMYCKAJaCh Ha IIECTH MPEANpPUATUAX KOMIaHUM). bonblas yacTh netanel Obuia caenaHa
B3anMo3aMeHsieMoid. Kpome Toro, ObUI COKpalleH INTaT 3aBOACKHX HHXKEHEPOB, a TPYI
OCTaBIIUXCSI MAaKCUMaJIbHO aBTOMATU3UpPOBaH. /[ TOBBIIIEHHS] OINEPATUBHOCTU B ILE€Xax
YBOJIMJIM BCEX MAacTE€pPOB U KOHTPOJIEPOB KauecTBa, COKPATHB YMCIIO YIPABICHYECKUX YPOBHEH
MeXy pabOYUMH U aIMUHUCTpALIMEH C TpeX 0 OJTHOTO.

OyHKIIMU OpraHu3alMd MPOU3BOJICTBA HAa pabOYMX MeECTax, KOHTPOJII KaudecTBa
NPOAYKIHMH, NUCUUIUIMHBI TpyAda OBLIM JEJerHpOBaHbl pabOYMM, KOTOPBIX OOBEIUHWIA B
Opuragsl mo 20 uyenoBek. B pesymbrate >QQeKTHBHOCTH MpoHM3BOACTBAa BhIpocia Ha 20%,
MIPOU3BOJICTBEHHBIC U3/IEPKKH CHU3UWIHUCH Ha 28%, CPOKH BBIMOIHEHUS 3aKa30B COKPATUIIUCH HA
30 nHe.

A) ompenenuTe TUN OPraHU3AIMOHHOM KYyJIbTYpPhl 10 M TIOCIE MPOU3BEIECHHBIX
n3meHeHui. O6ocHyiiTe.

b) Kakue pnelicTBusi mepcoHan-MeHEKEpOB ObUIM HEOOXOAMMBI JUISl MPOBEICHUS
W3MEHEHUN?

3ananne 2. OcCHOBHbIE TOHSATHS, CTPYKTYPa M COIHAJbHAsA O0YyCJIOBJIEHHOCTH
Ka/JpOBOii MOJUTHUKHU U KAAPOBOI0 IJIAHUPOBAHUS

3amanus 1O aHANIM3y Keiica NEWUCTBYIOIIEro mpeanpustus. B keiice mnpemyioxkeHa
XapaKTepUCTUKA KaapOBOM TOJUTHKU HECKOJIBKUX OpraHu3aluii, CTYAEHTY HEOO0XOAHUMO
OTPENIETUTh TUM KaJAPOBOW MOJUTHUKH, €€ OCHOBHBIE 3JIeMEHThI. O3HAKOMUTCS C CUTYyalluel U
OTpEeACNUTh THI KaJIPOBOW MOJUTUKU U HAMPABICHHOCTh KAXJI0TO 2JIEMEHTA).

Curyanus Ne 1

['maBHBI NpUHIMI KagpOBOM MOJUTUKM — COXPAHEHHE BEAYLIUX COTPYAHUKOB U
NpUBJIEUEHHE HOBOIO IE€PCOHAJAa B COOTBETCTBUM C BBICOKMMM TpPEOOBaHMSIMU K HX
npodeccuoHaTbHOMY Y JIMYHOCTHOMY YpOBHIO. baHK paccMaTpuBaer mepcoHal —Kak
CTpaTErnuecKui akTHB, a pacXobl Ha MEPCOHAN — KaK JOJIFOCPOYHBIE UHBECTUIIMHN B Pa3BUTHE
o6usneca. Kanpopas monutuka banka HampaBieHa Ha opraHuzauuio 3¢(eKTUBHONW pabOThI
IIEpCOHAJIa, OT JAEATEIbHOCTH KOTOPOIO 3aBUCHUT BBIIIOJIHEHME IIOCTaBJICHHBIX 3a7ad U
noctmxkenne 1nened banka. baHk mpemmaraer  CBOMM  COTPYJHUKAM  BO3MOYKHOCTB
npoeCCUOHATBHOIO M KapbepHOI'0 pPOCTa, PHIHOYHBIA YPOBEHb KOMIICHCALUMH, MpOrpammy
COLIMAJIbHBIX JIBIOT.

Curyauus Ne 2

OcHoBHast uenb kaapoBoil mnomutukn OAO «TI'K-1» obecnedyeHue BBITOTHEHUS
CTpaTeruueckux 3ajad, crosuux nepea Kommnanue, nyremM co3ianus yCIOBUM MaKCUMaIbHOTO
PACKpBITUSL YEIOBEYECKOTo MOTEHLMANa, pa3BUTH MPO(ECCHOHAIBHBIX KauyeCTB COTPYIHHKOB
xomnanuu. Kanposas nonuruka OAO «TTK-1» npu3BaHa yKpenuTh yBEpEeHHOCTh paOOTHUKOB B
JIOJITOCPOYHOM 3KOHOMHYECKOM mnoteHIuane Komnanuu. Peanusanus 3toil 3amaun 6azupyercs
Ha yNpaBJIeHUH MEPCOHATIOM, COUETAIOLIEM B ce0Oe CUCTEMY BHYTPUKOPIOPATUBHBIX OTHOIICHUN
U cucteMy paboThl C BHEHIHMMHU HcTOuHUKamH mnepconana. IIpuopurerst OAO «TI'K-1» B
KaJIpOBOM paboTe: — oOy4eHHe pe3epBa Ha PYKOBOMSIINE TOJDKHOCTH, BBICIIEE 0Opa30BaHHE s
NEPCHEKTHUBHBIX MOJIOJBIX pabounx, MUIAHUPOBAHHUE Kapbephl JJIS MOJOABIX CHEIHAIUCTOB; —
IPOBEJICHNE COPEBHOBAHMM MpodeccuoHanbHOro MactepcrBa. [loaroroBka mnepcoHania
NPOBOJUTCS B LENAX: — NPUBEACHUS YPOBHS KBAJU(PHUKAIMU COTPYAHHUKOB PHEPrOCHCTEMBI B
COOTBETCTBUE C M3MEHEHUEM IPOU3BOJCTBEHHBIX YCJIOBUW; — MOATOTOBKA K 3aHATHIO HOBBIX
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,I[OJ'I)KHOCTGI‘/'I; — PCHICHUA HAYYHO-TCXHHUYCCKHUX H DOKOHOMHYCCKUX 3aJad; — er'IY6J'ICHHOFO
HU3YUCHUA U MPAKTUUCCKOIO OCBOCHUA HOBEHUINNX TOCTHXKCHUI HAayKH, TCXHUKHU, TCXHOJIOTHHU,
COBPEMCHHBIX MCTOZI OB YIIPABJICHUA ITPOU3BOJCTBOM.

Curtyanus Ne 3
I'maBHas nenp «Ctpareruu pasButus kagposoro norenuuasa OAO PXK/I» na nepuon 1o
2015» — mnosblmieHue 3((HEKTUBHOCTU JEATEIBHOCTH M BOBJIIEYEHHOCTH IIEpCOHANa B

peanu3anuio KoprnopatuBHbIX 3a1a4 xoaaunra «PXKI». 3a cuer obecnieuenus xonauara «PXK]»
paboTHUKaMu, 00JaJalOMIMMU PA3BUTHIMU KOMIETEHIMSIMH, MX BOBJICYEHHOCTH B peELICHHE
KOPITOPAaTHBHBIX 337a4, BHICOKOTO YPOBHS MOTHBALIMU K TBOpUECKOMY 3((eKTHUBHOMY Tpyny U
BBITIOJTHEHUIO TIOJIOKEHUH HOPMATUBHBIX TOKYMEHTOB JOJKHBI OBITH TOCTUTHYTHI CIEIYIOIINE
3a/1a4N:

1) moBBIIIEHHE KOHKYPEHTOCTIOCOOHOCTH KOMITAHUM, BXOAAIINX B XoaauHT «PXX]I», kak
paboTojaTesniell Ha pPBIHKE TpyJa 3a CUET pealn3alMd CUCTEM YIPABICHUS IE€PCOHAJIIOM,
pa3BUTHUSL KaJpOBOr0 MOTEHIMAJIa, COBEPILICHCTBOBAHUS OIUIATHI TPYyJa, MOTHBALMHU, OLICHKU
MEepCcoHalla, €ro COLMAJIbHOW TMOAJEPX KU, BHeIpeHus I1eHHocted Openma «PXKJI» wu
COBEPILECHCTBOBAHUSI BHYTPUKOPIOPATUBHBIX KOMMYHHUKALIU;

2) cOOTBETCTBHE KOMIIETEHLIMH PYKOBOAMTEIEH CPEIHEro M BBICIIETO 3BEHA B 00JacTH
SKOHOMHKH, KOPIIOPATUBHBIX (DUHAHCOB, YIpaBJICHUS OW3HECOM TpPEOOBAaHUSAM CTpaTeruu
pazButus xouauara «PXKJ»;

3) melicTBHE MPUHIIUIIOB M TEXHOJOTUHN YIIPaBICHUS, OPUECHTUPOBAHHBIX HA PE3YIbTAT;

4) onTUMalbHasl BO3pacTHas CTPYKTypa U Ka4eCTBEHHBIH COCTaB paOOTHHUKOB XOJJMHIA
«PXK ] »;

5) ncnosib30BaHNME MHHOBAIIMOHHOTO NOTEHIMala MEepCOHaja Ha OCHOBE JEHCTBEHHOMU
CHUCTEMBbI MIOCTOSIHHBIX YIYUYIICHUH;

6) chopMHUPOBABIIASCS KOPIIOPATUBHAS CHCTEMa HETMPEPBIBHOTO OOYYCHHS paOOTHHUKOB
xonaunra «PXK/[» Ha OCHOBe IJTAaHUPOBAHUS MHIMBU1YaIbHOTO PA3BUTHS U KOHTPOJISI 3HAHU;

7) moBbllieHUE APPEKTUBHOCTH JACATEIBHOCTH TepcoHana xomguara «PXK/I» 3a cuer
COBEPILEHCTBOBAHUS CUCTEMBI OLIEHKU U MOTHBALUU;

8) HocTHKEHUE 3aIIIaHUPOBAHHOI'O POCTA MPOU3BOAUTEIBLHOCTH TPYA;

9) peanuzanuus eAMHON KOPIOPATUBHON CHCTEMbl MOOMIIBHOCTH M POTALlUU IIEpCOHAa 3a
cYeT pa3BUTHUS 0a3bl BAKAHCUM U MHOTOYPOBHEBOI'O KaJIpOBOT'O PE3€pBa;

10) moctmkeHue BBICOKOW IMPHBIIEKATENBHOCTH M MPECTHKHOCTH PabOTHI B XOJJIMHTE
«PXK[1» 3a cuet pa3BUTHS cTaTyca COLIMAIBLHO OTBETCTBEHHOI'O paboTOaTeNs;

11) cooTBeTCTBHE AEATENBHOCTH IO YIPABIEHUIO IIEPCOHAJIOM MEKIyHAPOJHBIM
CTaH/JapTaM MEHEPKMEHTa KauecTBa;

12) npumenenue B chepe ynpaBieHHsS MEPCOHAIOM MEpEelOBbIX MH(POPMALMOHHBIX U
YIPaBJICHYECKUX TEXHOJIOTMI Ha YPOBHE BEIYILIUX JKEJIE3HOI0POKHBIX KOMIIAHUN MUpa.

Hoctmwxkenne rnaBHoi wnenu Crpareruu Oy[eT Takke CIOCOOCTBOBAaTh COLMAIbHOM
crabmwibHOCTH B oOmiecTBe, coxpaneHuto poian OAO «PX|» kak ogHOTO W3 KPYMHEUIIHUX
poccuiickux paboTojarenei, POCTy COLHUAIBHOrO OJIArOCOCTOSHUS PAOOTHUKOB XOJAMHIA
«PXK[1», ynydiieHuio KauecTBa UX KM3HU U NPOo(decCUOHATbHOMY Pa3BUTHIO. B cooTBeTcTBUU
co Crparerueil peanusyercss eauHas KaapoBas IOJIWTHKA, HANpPABICHHAs Ha IIOBBILIECHUE
3¢ (HEKTUBHOCTH JEATENILHOCTH M BOBJIEUEHHOCTH IEPCOHANA B pealM3alii0 KOPHOPATHUBHBIX
3ana4 XonauHra. ['naBHbiil utor — KoManus B yCcIoBUSX IMOCTKPU3UCHON CUTYyalluu B CTpaHe
BBIMIOJIHWIIA BCe 0053aTeiabCTBA IEped TPYAOBBIM KOJJIEKTUBOM, COXPAaHUB TEM CaMbIM
COLMAIBbHYIO CTaOWIBHOCTD. [IOHATHO, UTO, OCYIIECTBISS BIOXKEHUS B YEJIIOBEUCCKUH KalMTal,
MbI yBeJIMUnBaeM cTouMOcTh Kommanuu. OnpenensonuM yeaoBueM kaapoBoid noautuku OAO
«PXX1» 6bu10 M OCTaeTcsi COBEPIICHCTBOBAHUE MPO(PECCHOHATBHBIX KadeCTB PYKOBOJHUTENEH,
CIIEIUATIMCTOB, a TAKKE paOOTHUKOB MaCCOBBIX MPOGECCHIA.
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3amanme 3 110 pacyeTy YMCICHHOCTH MEPCOHANa, pacyeTy CTaTUCTUYECKUX MOKa3aTenen
CTPYKTYpHI IEpCOHAA.

3amanmue:

BremonauTh aHanu3 ABMKEHHS pabodel CUIbl MPEANpUATHS MO JaHHBIM TaOIHUIBL.
Crnenatb HeOOXOIUMBIC BHIBOJIBI.

IMoka3aTenu — AHanu3 ABMKEHUS padoyeit CHUITBI

1. Cocrosano padotHukoB AO Ha Hagano nepuona 2014 r, yen. 365 370 359

2. [Ipunsaro Bcero, yein., B ToMm uncie 31 27 28

a) MepeBeICHO U3 APYTUX OpTraHu3anui; - - 1

0) MPUHATO MPEANPUATHEM CAMOCTOSTENBHO; 29 27 24

B) npoune 2—3

3. BBIOBLIO BCETO, Yel., B ToM uncie 26 38 16

a) epeBeICHO Ha JIpyrue npeanpusarus - 1

0) mo cobcTBeHHOMY kemanuio 16 34 16

B) 3@ IIPOTYJIbI 2 - -

T') B CBSI3U C OKOHYAaHHE CPOKA TPYAOBOrO KOHTpakTa 8 3 -

1) IpOYne NPUYUHBI - - -

4. Coctosusio paOOTHUKOB Ha KOHeI repuoaa, uen. 370 359 371

5. CpennecnucovyHasi YMCICHHOCT, 4ell. 368 365 365

6. Koapdument obopora no npuemy, %. (ctp.2/ctp.5)*100

7. Koadduruent obopora mo yBoiasHeHHIO, % (cTp.3/cTp.5)*100

8. Koapdumuent texyuecru, % ((ctp.3 6+3 B)/cTp.5)*100

9. Koadunment nmocrostacTBa nepconana, %

3aganue 4.

3amanmue:

10 JJAHHBIM TaOJIUIBI BEITIOJHUTH AHATIU3 TTPOU3BOIUTEILHOCTH TPYAA
IHoka3aTenu — AHanu3 npousBoAuTeNIbHOCTH Tpyaa 2015 ¢
YucnenHoctb paboTHUKOB, uel. 365 370 359

OO0BeM BBIOIHEHHBIX paboT U

MIPEIOCTaBICHHBIX YCIYT, T.p.

163419 195506 211180

BripaboTtka Ha 1-ro pabothuka, T.p ./ uen 447,72 528,39 588,25

3aganue S.
[lepeuncnure 3—4 TunuyHble OLIMOKH, JOMYyCKaeMble Ha 3Tane Moadopa KaapoB U
MMEIOLINE OTPULIATEIbHBIE MIOCIEACTBUS U1 COXPAaHEHHSI KOMMEPUECKON TailHbl.

3ananmue 6.

Pacuer He0OX01MMOI UNMCIIEHHOCTH NIEPCOHAja 110 HOpMaM 0OCITyKUBAHUS.

HeoGxomuMo paccuuTaTh UMCIEHHOCTh NEpCOHaNa [0 HOpMaM  OOCITy>KHUBaHMS,
UCTIONB3Ys M3BECTHYIO BaM (popmyiry. OCHOBHBIC TapaMeTpPHI JIJIsl pACYETOB IPHUBEICHBI HIDKE.

Yucnennocts nepconana = (U*K/H)*Koapduument, rae

Y — yucno arperaron

K — xoaddunment 3arpy3ku (pacCYuTHIBACTCS MPU HE OJHOCMEHHOM PEXHUME paOdOThI) =
OO01ee cyMMapHOe KOJIMYECTBO Pa0OTAIOIIMX arperaToB 3a ONPEAENCHHbIN MEepuos, BKIIOYas
Bce cMeHbl pabotrel / KosnmdecTtBo paloTaromiux arperatoB 3a TOT JXK€ MEpHOJ B Hambosee
3arpy’KeHHYIO CMEHY.

H — nopma oOcnyxuBanust = Ilosne3Hslit (oHIT BpeMEHH OAHOTO pabOTHHUKA 3a J€Hb UM
cmeny / CymmapHoe BpeMst Ha 00CIyKMBaHUE arperara.



K — ko3 punment nepepacuera sBOUHOM YUCICHHOCTH B CIIUCOYHYIO

CymmapHoe Bpems Ha oOciykuBanue arperara = (t1nl) + (t2n2) +... (tini) + Tx
Tn — BpeMsi BBINOJHEHHS JONOJIHUTEIBHBIX paboT MO OOCIY)KMBAaHHIO arperara, He

BKJTFOYaeMbIX B ti.
Jdannbie
KomuyectBo arperaros — 10

Pexum paboThl arperaToB — IByCMEHHBIH

KonuyecTBo arperaros, paboTtaromux B nepByto cMeny — 10
KomnuectBo arperaroB, paboTaoNIIMX BO BTOPYIO CMEHY — 5
[Tone3nblit GoHI BpeMEHU OJIHOTO pabOTHHKA 32 CMEHY- 7 4acoB

Bpems Ha 1onoaHUTENBHBIE ONIEpalliy 10 00CTyXKUBaHUIO arperara — 1,4 yaca
KoaddumuenT nepepacyera SBOYHOM YUCICHHOCTH B criicouHyro — 1,15
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Buast paboT mo o0cmyKUBaHHIO arperara

Bpewms BbInoaHeHUs

Konunyectso onepanuit

orepanuu, 4 3a CMCHY
3arpy3ka arperata 0,02 80

Brirpyska arperara 0,08 160

KonTpouns nponecca 3arpy3ku, Beirpy3kn | 0,03 80

3ananmue 7.
1.IlpuBeaure mpUMepbl B3aUMOCBS3U KAJPOBOH MOJUTHKH CO CTaJMSIMU >KU3HEHHOTO

HUKJIa OpraHu3anuu.

2.0mnmImre cxeMaTHyHo KaI[pOBHﬁ 6H3HGC-HPOHCCC n3BecTHOM Bam OpraHu3anuvu.

3amanue 8.
[TocTpoiite nepeBo mpobiieM U AepeBo 1eiel ToCyAapCTBEHHON KaapOBOW MOJUTHKH.

3aganue 9. [lnanupoBaHue MOTPEeOHOCTH B TPYAOBBIX pecypcax
[ToctpoiiTe cucremy mokaszareneil 3(pQGEKTHUBHOCTH IUTAHUPOBAaHHE IOTPEOHOCTH B

TPYIOBBIX pecypcax Ul BalllMX aKTyaJIbHBIX 3a/1a4.

3ananmue 10.

1.IToctpoiite matpuily 3¢(HEeKTHBHOCTL/PE3yabTaTUBHOCT KaJIPOBOTO IUIAHUPOBAHUS B
ctepe rocymapcTBeHHOM cyk0b1 Poccuiickoit denepanuu.

2.IToctpoiite cucreMy nokazatenei 3pPeKTUBHOCTH KaJpoBOT0 IIaHUPOBaHUS B cepe
rocyJapcTBeHHOM ciyx0b1 Poccutickoit denepariuu.

3aganue 11.

1. TIlpoBenuTe CpaBHUTENBHBIA aHaIM3 aMEPUKAHCKOM M SAMOHCKOH (¢unocoduun
YIIpaBIECHUS IIEPCOHATIOM.

2. HazoBuTe OCHOBHBIE TMOAXOABI K (OPMHUPOBAHUIO (GHIOCOGUHN  YIpPaBIECHUS
IIEPCOHAJIOM B COBpeMEHHOH Poccum.

3amanmue 12.

1.Ilepeuncnure COCTABISIIONIME CTPATETHU YIPABICHUS TEpcoHAToOM (0TOOp; cucreMa
KOMITCHCAIIMKM, OOy4YEHUs W Pa3BUTHS IEPCOHANIA; TPYIOBBIC OTHOIICHUS W Jp.) HaA
CJIGI[YIOH_II/IX cTaausax KU3HCHHOI'O IIUKJIa OpFaHI/ISaI_II/II/IZ CTAaHOBJICHUEC U pOCT.

3anganme 13.
1.IToctpoiite mnan-rpadux npoekra «llmaHoBbIe MOKa3aTeay MO MEPCOHATY, KIOYEeBbIE
U JIOTIOJIHUTEINIbHBIE TIOKa3aTenny. B (hopme nuarpammsl ["aHTa.
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3ananne 14.

[Toctporite cxembl «OCHOBHBIC CTAaTUCTHYECKHE M  COIMOJIOTHYCCKHE METObI
HUCCICOOBAHUS U OILICHKHW KOJIMYCCTBCHHBIX M KAYCCTBCHHBIX XapaKTepI/ICTI/IK Kal[pOBOFO
COCTaBa TOCYAapCTBEHHOM IPakIaHCKOM CITY>KOBI.

3aganue 15.
[lepeuncnure 3-4 TUnMYHBIE OMMOKH, JOIyCKaeMmble Ha JTame moadopa KaapoB U
UMEIOIME OTPULIATEIbHbIE TOCIEACTBUS ISl COXPAaHEHUSI KOMMEPUYECKON TalHBbI.

IIIkxaa orieHUBaHU.

OueHovHbIE CpeacTBA NMPOMEKYTOYHOH ATTECTAMM IPEJOCTABIAETCS B JOCTYIHON
dbopme

AJS JIMI ¢ HAPYLIEHUSIMH 3PeHMsA: B yCTHOH ¢opme mwiu B (GopMe 3IEKTPOHHOIO
JOKYMEHTa C YBEIMYCHHBIM IIPHU(PTOM C HUCHOJB30BAaHHUEM  CHECIHATU3UPOBAHHOTO
IPOTrpaMMHOr0 00ecCreUeHHUsI

AJIA JIMI ¢ HAPYLIEHUSIMH cJIyXa: B redaTHoil opme mimm B popme 3IIeKTPOHHOTO
JIOKYMEHTA.

AJIS JIMI[ ¢ HAPYIIEHHUSIMH OTOPHO-IBUIaTeJIbHOIO anmapara: B YCTHOH (opme Hiu
neyatHol hopme uiaH B (popMe IEKTPOHHOTO TOKYMEHTA.

OneHka 3HaHWWA, YMEHUWH, HAaBBIKOB MPOBOJIUTCS HA OCHOBE OaJIbHO-PEHTHHIOBOM
cuctemsl: 30% u3 100% (uwnu 30 6amioB u3 100) - BkiIag B UTOTOBYIO OLIEHKY IO pe3yJibTaTaM

HpOMG)KyTO‘IHOfI aTTCCTall .

HpI/I OLICHUBAHHUHN OTBCTA o6yqa}01uerocsl B XO0A€ HpOMe)KYTOHHOﬁ arrecraluu MOXXHO
OIMUPATBHCA Ha CICAYHOIINUC KPUTCPUH:

bassl Kpurepuii onieHkn

26-30 OOyuarouuiics  NOKa3bIBa€T  BBICOKUH  YpPOBEHb  KOMIIETEHTHOCTH, 3HaHUS
[POrpaMMHOT0  Marepuaia, Y4eOHOM, mepuoAMYecKod U  MOHOrpaduueckoi
IIMTEpaTyphl, 3aKOHOAATEIbCTBA U IIPAKTUKU €r0 IPUMEHEHMSI, PACKPBIBAET HE TOJIBKO
OCHOBHBIE TOHATHS, HO M AHAJU3UPYET MX C TOYKU 3PEHUS Pa3IMYHBIX aBTOPOB.
OOyuaromuiics MOKa3bIBaeT HE TOJIBKO BHICOKUN YPOBEHb TEOPETUUECKUX 3HAHUM, HO|
M BUOUT  MEXIUCUMIUIMHApHble  cBsi3u.  lIpodeccuoHanbHO,  IpaMOTHO,
[IOCJIE0BATENBHO, XOPOLIMM SI3bIKOM YETKO M3JIaraeT MaTepuaj, apryMEHTHPOBAHHO
(opMynupyeT BbIBOJABI. 3HAaET B paMKax TpeOOBaHHI K HaIlpaBICHUIO U MPOPUIIIO
MOJArOTOBKM 3aKOHOZATEIbHO-HOPMAaTHBHYIO M HpakThdeckyto Oa3zy. Ha Bompocs
OTBEUYAET KPATKO, apr'yMEHTHPOBAHO, YBEPEHHO, IO CYILIECTBY.

OOyuaromuiics MOKa3bIBa€T BBICOKMHA YPOBEHb KayecTBa OLEHKH (JMarHOCTUKH)
cuTyauuun  (mpoOjembl), ONUCAHHOW B  MpPaKTHYECKOM  3aJaHuM  (Keiice).
JleMOHCTpHUpYET BBICOKOE KayeCTBO MNPEIJIOKEHUN M PEKOMEHJALUN 10 PELICHUIO
npoOsieMbl (BBIXOAY W3 CUTyallMu), OMHCAHHON B IPAaKTHYECKOM 3aJaHuU (Keiice).
OOyuaromuiics MoKa3bIBaeT BBHICOKOE KauecTBO OOOCHOBaHMS aHaiu3a NpolieM u
MOCJIC/ICTBUIM BHEAPECHUS CHOPMYIUPOBAHHBIX TMPEIOKEHUNA U PEKOMEHJIAIUNA 110
peueHnio mpo0aeMbl (BBIXOAY M3 CUTYallMH), OMMCAaHHOM B MPAKTUYECKOM 33JaHUY]
(xetice).

16-25 OOyJaromuiicss TOKa3bIBa€T JOCTATOYHBIH YpPOBEHb KOMIIETEHTHOCTH, 3HAHUS]
MaTepuasoB 3aHATHM, y4eOHOM M METONWYECKOW JTUTEepaTyphl, 3aKOHOAATEILCTBA |
MPAaKTUKA €ro MPUMEHEHHUs. YBEPEHHO M MPO(EeCCHOHATIBHO, IPAMOTHBIM S3BIKOM,
SICHO, YETKO U TOHATHO H3JlaraeT COCTOSIHUE M CYTh BOMpOca. 3HAeT HOPMAaTHBHOA
3aKOHOJATENbHYI0 W MPAaKTHYeCKyl0 0a3y, HO TpuU  OTBETE JONYCKaeT|
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HECYIECTBEHHbIE MOrpemHocTd. OOydaronuiicss MoKa3bIBaeT JOCTATOUYHBIH YPOBEHb
npodecCHoHaNbHBIX 3HAHUI, CBOOOAHO OMEpPHpPYeT MOHATHUSIMH, METOAAMH OICHKH|
NPUHITHS PEIICHUH, WMEeT TPEACTABICHUE. O MEXKIUCIUIUTMHAPHBIX CBS3AX,
VBSI3BIBAET 3HAHMS, MOJYyYEHHBIE NPU HM3YYEHUU PA3IUYHBIX AUCLUUIUIMH, YyMeEeT|
QHATM3UPOBATh NPAKTUYECKUE CUTYAIlMH, HO JOIMYCKAeT HEKOTOPHIE MOTPEIIHOCTH.
OTBET MOCTPOEH JIOTUYHO, MaTepuai HM3J1aracTcsi XOPOIINM S3bIKOM, MPUBJIEKACTCS]
WH(OPMATUBHBIN ¥ WLIIOCTPUPOBAHHBIA MaTepuai, HO TpPH OTBETE MJOIYCKaeT
HEKOTOpbIE MOTPEIIHOCTU. BONPOCH HE BRI3BIBAIOT CYIIECTBEHHBIX 3aTPyIHEHUI.
OO0yvaromuiics MOKa3bIBA€T JOCTATOYHBIM YPOBEHb KaueCTBA OLIEHKH (JIMAarHOCTHKN)
cutyariu ~ (IpoOJIeMbI), ONMUCAaHHOM B MPAaKTHYECKOM  3amaHuu  (Keice).
JleMOHCTpHpYET AOCTATOUYHOE KaYyeCTBO MPEATIOKEHUIA U PEKOMEHIAINIH 110 PEIICHUIO)
mpoOeMbl (BBIXOJYy W3 CHUTYyallMH), ONMHMCAHHON B MPAKTHYECKOM 3aJaHuM (Keice).
OOy4aronuiics MOKa3bIBaeT JOCTATOYHOE KaueCTBO 0OOCHOBAHMS aHAIM3a MPOOJIEM U
MOCNEACTBUIM BHEAPEHHUs] CPOPMYTUPOBAHHBIX MPEATIOKEHUNH M pPEeKOMEHAAIMH TI0|
pemeHnio mpo0aeMbl (BBIXOAY U3 CUTYallMH), OMHCAaHHOM B MPAKTUYECKOM 33JaHUY]
(xetice).

6-15

OOyyaromuiicss MOKa3bIBAE€T JOCTATOYHBIE 3HAHUS MaTEpUAIOB 3aHATUN, HO IpH|
OTBETE OTCYTCTBYET JOJKHAs CBSI3b MEXK/Y aHAJIU30M, apryMeHTalueil 1 BbIBOJAMHU.
Ha mnocTaBneHHblE BONPOCHI OTBEYAET HEYBEPEHHO, JONYCKAEeT IOTPELIHOCTH.
OOyuaromuiics BiIajeeT MPAaKTUYECKUMU HaBbIKAMH, MPUBJIEKAECT WIUTIOCTPATHUBHBIN
MaTepuai, HO YYyBCTBYET ce€0sl HEYBEpEHHO IpPU aHAINW3E MEXIUCLUUIUIMHAPHBIX|
cBsizeil. B oTBere He Bcerja MNPHUCYTCTBYET JIOTHMKA, ApPryMEHTHl IPHUBIIEKAIOTCS
HEeJ0CTaTOYHO Beckue. Ha mocTaBieHHbIE BONPOCHI 3aTPYIAHSETCS C OTBETaMH,
MOKa3bIBaeT HEJOCTATOUYHO INTyOOKHE 3HAHUS.

OO0yyaromuiics MOKa3bIBAET JOCTATOYHBIM YPOBEHb KauecCTBA OLIEHKH (JIMAarHOCTHKN)
cuTyanuu (mpoOiieMbl), OMHMCAHHON B MpPaKTHYECKOM 3aJaHuu (Keiice), HO
MOCTaBJICHHBIE BOIPOCHl OTBEYAET HEYBEPEHHO. JIEMOHCTpPUpPYET JIOCTaTOYHOE]
KayecTBO IPEUIOKEHUH M PEeKOMEHJALMH IO PEUIeHHI0 MpoOieMbl (BBIXOAY W3
CUTyalliH), OMCAHHON B NMPAKTUYECKOM 3a/laHuu (Keilce), HO IpU ATOM OTCYTCTBYET
NTOJDKHASL CBSA3b MEXAY aHAJIW30M, apryMeHTtanuedl u BeiBogamMu  OOywaromuiics
MOKAa3bIBACT JOCTATOYHOE KAa4eCTBO OOOCHOBAHHS aHajau3a MpoOJeM U IMOCIEICTBUI
BHE/IPEHUs CQOPMYJIMPOBAHHBIX MPEJIOKEHUH M PEKOMEHJAIMM MO0 peleHHIO
po0sieMbl (BBIXOAY M3 CUTYallMH), ONIMCAaHHOM B MPAaKTHUUECKOM 3a/laHuu (Keice), HO
OpY 3TOM B OTBETE€ HE BCEr/la MPUCYTCTBYET JIOTMKA, APTYMEHThI IMPHUBIIEKAIOTCS]
HEJI0CTaTOYHO BECKHE.

0-5

OOyuarouuiics moKa3blBaeT cialdble 3HAHUS MaTepUAIOB 3aHATUH, Yy4eOHOH
ITTEepaTyphl, 3aKOHOJATEIhCTBA W MPAKTUKA €ro NPUMEHEHHWs, HHU3KUH YpPOBEHH)
KOMIIETEHTHOCTH, HEYBEpEHHOE H3JI0KeHue Bompoca. OOydarouuiics mokas3blBaeT
ca0blii  ypoBeHb MNPO(ECCHOHAIBHBIX 3HAHWK, 3aTPyIOHSIETCS TIpU  aHAJH3E
NPaKTUYeCKUX cuTyanuil. He MokeT mpuBecTH NpUMEphbl U3 PEATbHOM NMPAKTHUKH.
HeyBepeHHO M JIOTMYECKH HEMOCIeN0BaTeNIbHO H3jaraeT marepuai. HempaBuiibHO
0TBEYAET Ha BOIPOCHI UJIU 3aTPYJHSIETCS C OTBETOM.

OOyyaromuiicss  MOKa3blBA€T  HEJAOCTATOYHBIM  YpPOBEHb  KauecTBa  OILICHKH|
(TMarHoCcTUKM) cuTyauuu (mpoOsieMbl), OMCAHHOMN B MPAKTUYECKOM 3a7aHuu (Keiice).
JleMOHCTpHUpYEeT HEIOCTaTOYHOE KadecTBO MPENJIOKEHUH U PEKOMEHJAIMi 1o
peleHnio npobaeMbl (BBIXOJY M3 CHUTYallMH), ONMCAHHON B MPAKTHYECKOM 33JaHUY]
(xetice). OOy4JaroOIIMIiCs MOKa3bIBa€T HEAOCTATOYHOE KaueCTBO OOOCHOBAHUS aHAJIN34
npobieM M TOCIEACTBHHA BHEAPEHUS C(HOPMYIMPOBAHHBIX IPEUIOKEHUN U
PEeKOMEHIalMil 10 pelIeHHuI0 NpoOsieMbl (BBIXOAY W3 CHUTYallMd), ONKWCAaHHOM B
NpakTU4YeckoM 3agaHuu (kelice). HeyBepeHHO M JIOTHUECKH HEMOCIE0BATEIBHO
M3araeT B 1eJoM MaTepuai. HempaBuiibHO OTBe4aeT Ha BOIPOCHI WIIM 3aTPYIHSETCS]

C OTBETOM.
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[Ixana nepeBosa U3 MHOTOOAIEHON CHCTEMBI B TPAJAUIIMOHHYIO:

o0y4JaroeMycsi BBICTABIISIETCS OLIEHKA «HEYIOBICTBOPUTEILHO» €CIH 00ydarouuiics
HaOpan menee 50 6amIoB,

OLIEHKA «yIOBJIETBOPUTEIHHOY» BBICTABISETCS MPHU YCIOBUH, €CITU 00ydaroluiics Habpas
oT 50 o 65 6annos;

OIICHKA «XOPOIIIO» BBICTABIIICTCS TP YCIIOBUH, €CJIM o0ydaromuiics Habpai oT 66 10 75
0aJIoB;

OLIEHKA «OTJIMYHO» BBICTABISIETCS MPHU YCIOBUH, €ciu olydaromuiics HaOpan ot 76 10
100 6amoB.

100 GannoB BBICTABISIETCS] MPH YCIOBUU BBIMIOJIHEHUSI BCEX TpeOOBaHMIA, a Takke MpHU
00s13aT€IbHOM TIPOSIBJICHUM TBOPYECKOTO OTHOILICHUS K TIPEAMETY, YMEHHUH HaXOIUTh
OpUTHHAIIbHBIE, HE COAepKalluecs B yueOHMKaxX OTBEThl, YMEHHH padOTaTh ¢ MCTOYHUKAMH,
KOTOPBIE COJEPKATCs JOIMOJHUTENILHON JIUTeparype K KypCcy, YMEHUHU COCIUHSITH 3HAHUS,
MOJTy4YeHHbIE B JAHHOM KYpCE CO 3HAHUAMHU JPYTUX AUCHUTUIMH.

4.4, MeTonuueckre MaTepuabl

[TpoMexyTouHass arTecTalsi IO IUCIUIUIMHE OCYIICCTBISETCS B COOTBETCTBUU C
(OHIIOM OIICHOYHBIX CpEACTB B (opMax, amanTUPOBaHHBIX K OrPaHUYCHHUSIM 3I0POBbS U
BOCTIPUATHS HH()OPMALIUN 00yUJaTONITUXCSL.

[Iporienypa mpoBeneHHs MPOMEKYTOYHOM — arTecTanuu Jjis  O0ydYaromuxcs ¢
OTPAaHWYCHHBIMH BO3MOYKHOCTSIMH 370POBbSI U OOYYAIOIMINXCS WHBAIHMIOB yCTAHABIMBACTCS C
y4€TOM WHAMBUAYAIBHBIX Tcuxodusnyecknx ocobeHHOcTel. [IpomexkyrouHas arrecTanus
MOJKET TIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[opsimox mpoBeieHus MPOLIEAYPhI OIICHUBAHUS TPEIOCTABISACTCS B JOCTYITHOU hopme

JUIS JIUI] C HapyOICHUSMHU 3pCHHS: B YCTHOW (opme miu B (opMe 3IIEKTPOHHOTO
JIOKYMEHTa C UCIIOJIb30BAHUEM CIICIIUAIM3UPOBAHHOTO IIPOrPAMMHOIO 00ECIICUCHHUS

JUIS JIAI ¢ HApYIICHUSMH ClyXa: B TMe4aTHOH (opme wim B (HopMe IIIEKTPOHHOTO
JIOKYMECHTA.

JUISL JIAI] C HApPYIICHUSMH OIOPHO-JBHTaTSIIBHOTO arapara: B YCTHOW (opMme WM B
nevyaTHoi Gopme, Uil B popMe dJIEKTPOHHOTO TIOKYMEHTA.

CryneHT 00s13aH SIBUTHCS HA DK3aMEH B YKa3aHHOE B pacmucaHud Bpems. Ono3aaHue Ha
DK3aMeH He JoIMycKaeTcs. B mopsiike UCKIIOYeHHs] Ha HK3aMEH MOTYT OBbITh JOMYIIEHBI JUIIA,
MPEIbABUBIIUE ONPaBAATCIbHBIC JOKYMEHTBI, CBSI3aHHBIC C IPUIHHAMU OIIO3IaHUSI.

Bo Bpems mpoBemeHuss SK3aMeHa CTYIACHTaM 3ampemiaercss uMeTb npu cebe u
UCIIONIb30BaTh CPEJCTBA CBS3U. MCHONb30BaHWE MAaTEepHaliOB, a TAKXKe TIOIBITKA OOIICHUS C
JIPYTMMH CTYJCHTAMHU WJIM UHBIMHU JIUIIAMH, B TOM YHCIIe C TPUMEHEHUEM 3JIEKTPOHHBIX CPE/ICTB
CBSI3M, HECAHKIMOHWPOBAHHBIC IEPEMEIICHUS W T.II. SBJSIFOTCS OCHOBAHHWEM IS YAaJCHUS
CTYJEHTA U3 AYAUTOPHUH U MOCIEAYIOLIETO MPOCTABICHUS OIICHKU «HEYIOBICTBOPUTEIHHOY.

OOyuaromumMcsT WHBATHAAM M OOYJarOUUMCS C OTrpaHUYCHHBIMH BO3MOXKHOCTSIMHU
3I0pOBbS TPU HEOOXOAMMOCTH MO JIMYHOMY YCTHOMY WM MHUCbMEHHOMY 3asBJICHHIO
MIPEIOCTABIISICTCS JIONOJHUTEIIBHOE BpEMs JIUIS TIOJTOTOBKH OTBETA WUJIM BBITOJIHCHHS 33JJaHUS
(ue 6onee yeMm Ha 30 MuH.).

OTBeThl Ha BONPOCHI W BBINIOJIHEHHBIC 3aJaHUs OOYYAMOIIHUeCs IPEIOCTABISIOT B
JIoCTymHOU (hopme:

UL JIUI] C HApYIICHWsMH 3PCHUs: B YCTHOH (opMe WM B MUCHBMEHHOW (opme C
MOMOIIBIO ~ acCHCTEHTa, B  (GopMe DIEKTPOHHOTO JIOKyMEHTAa C  HCIHOJb30BaHHUEM
CHENHATM3UPOBAHHOTO IPOTPAMMHOTO 00ECTICUSHHSI

JUISL JIUI] C HApYIICHUSIMH CTyXa: B JIEKTPOHHOM BUJI€ UJIM B MUCbMEHHOU (opMe.

JUISL JIAI] ¢ HApYIICHUSMH OIOPHO-JBHTaTSIBHOTO arapara: B YCTHOW (opMme WM B
nuchbMeHHOW ¢opMe wWiu B (opMme dIEKTPOHHOTO AOKYMEHTa (BO3MOXKHO C TIOMOIIBIO
ACCHCTEHTA).
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IIpu npoBeneHuH MpoLENypbl OLEHUBAHUA pPE3YJIbTATOB OOYUYEHHs JOIYCKAeTCs
HUCIIOJB30BaHUC JUCTAHIIMOHHBIX O6pa3OBaT€JIBHBIX TCXHOHOFHﬁ, aaalTUPOBAHHBIX  JJIA
00y4aroIuXCcsi UHBAINUOB U 00YYaOLINXCS C OTPAaHUYEHHBIMU BO3MOYKHOCTSIMU 3/10POBbSL.

[Tpu mpoBeneHNUN MPOIETyphl OLICHUBAHUS PE3YIbTATOB OOYUYECHUSI WHBAIUOB M JIUI] C
OTrPaHUYEHHBIMU BO3MOXHOCTSIMU 3/10pOBbS IPEAYCMAaTPUBAETCS UCIOIb30BAHNE TEXHUUECKUX
CpcacTs, H€O6XOI[I/IMBIX UM B CBA3M C UX HWHIAWBUAYAJIbHBIMH 0COOEHHOCTIMH. OTH cpeacTBa
MOTYT OBITh TNPEAOCTABICHBI OOPa30BATENbHBIM YUPEXKIEHHEM WJIH MOIYT HCIOJb30BaTHCS
COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

CryneHT AomyckaeTcsi K 9K3aMeHY [0 JWCHUIUIMHE B CIIydae BBIIIOJHEHUS UM BCEX
3aJJaHUi 1 MEPOIIPUATHH, TPETyCMOTPEHHBIX TPOTrPAMMOil TUCIUTUIHHBI.

DK3aMeH CTaBUTCA CTYJACHTY IO pe3ybTaTaM BBIMOJHEHHBIX paboT B TEUCHHE CEMECTpa,
IpU YCJIOBUU, YTO OIIEHKU CTyJEHTa 3a paboTy B TeueHHEe ceMecTpa (II0 BCEM pe3ylbTaTraM
TEKYIIEro KOHTPOJISl 3HAHU) COCTaBIAIOT He MeHee ueM Ha 70 % «otimuuno» u 30 % «Xopoioy,
MPOIYCKH 3aHATUN OTCYTCTBYIOT.

DK3aMeH NPOBOJUTCA B GOpME MyOIMYHOTO BBICTYIUICHUSI.

BricTymnenue — 310 ounnagbHoe coobIeHne, MOCBALICHHOE TeME BOIIpoca B buere,
KOTOPOE COJICP’KUT OMHMCAHUE BOIIPOCA U PAaCKPBITHE ero cyTH. CTpyKTypa OTBEeTa BKIIIOYALT:

1. Beeneunue:

— YKa3bIBaeTCsl BOIIPOC, M3JIaraeTCsl MOCIIEI0BATEIbHOCTh OTBETA;

2. OCHOBHOE€ COZepKaHUE:

— o0o3HavaeTcsi MpoOJIeMHOE T0Jie U BBOAATCS OCHOBHBIE TEPMUHBI BBICTYIUICHHS, a
Tak)Ke TEeMaTUYECKUE Pa3/IeIbl COJIePKaHUs OTBETA,

— HAMEYaloTCs METOABl PEUICHUs MPEICTABICHHOH B BBICTYIUICHHH TIPOOJIEMBI U
MpeJoiaraéMble pe3yIbTaThl.

3. 3akioueHue:

— IPUBOJISITCS. OCHOBHBIE PE3YNITATHI U CYKJEHUS aBTOPA IO MOBOAY MyTel BO3MOMKHOTO
pelIeHus pacCCMOTPEHHOM MPOOIIEMBI, KOTOPbIE MOTYT ObITh OOPMIICHBI B BHJIE PEKOMEHIAIIHH.

BricTymnnenue M0MKHO OBITh MOCTPOEHO B COOTBETCTBHHM C pEriiaMEHTOM: He Oolee
MSATA—CEMU MUHYT.

OOyuaromuiics TaKke TOTOBUT perieHue keiica. OOyvarommuicss 3HAKOMHUTCS C
marepuaioM Kkeica. OCMBICIMBaeT cuTyanuio. PaccmMaTpuBaeT anbTEpHATUBBI PEHICHUS
npoOJIeMbl M HaXOJUT €€ BEPHOE WM ONTHMaibHOE pemieHue. OO0yJaromuiics 3aluIiaeT cBoe
pemenue. IlpenomaBarens OICHMBAET KA4eCTBO BBIMOJHEHHS 3aJaHHsT 10 KPUTEPHIM:
JMarHOCTUKU MpoOJeMbl, KadecTBa MpeUIOKEHUH M PpEeKOMEHJAlMi [0 pEeLIeHHI0 Kelca,
Ka4yecTBa M3JI0KEHUSI MaTepHaa.

3amura KypcoBOl pabOThl MPOBOIUTCA OTKPHITO. MTOTOBBIE OIICHKH YJICHBI
KOMHUCCUU OOBSBISIOT TOCIE 3alluThl BceX pabor B rpymme. MToromas oleHka 3a
KYPCOBYIO paOOTy BBICTaBIIACTCS MO pe3yjbTaTaM 3allUTHI C y4€TOM OT3bIBa HAYyYHOTO
PYKOBOJUTENS, COOTBETCTBHUS KYpPCOBOM pabOThl NPEABABISIEMBIM TpPeOOBaHUIM K
COJIep KaHUIO U OPOPMIICHHIO KypCOBOM pabOThI, KadecTBa OTBETOB HAa BOMPOCHI WICHOB
KOMUCCHHU.

Ha 3ammre cimymarens KpaTKO M371ara€T OCHOBHBIE PE3YJIbTATHI, IOJYYCHHBIE B
XOJ€ MCCIENOBaHMWA, JaeT HWCYEPIBbIBAIOIIME OTBETHl Ha 3aMEYaHUs HAay4dHOI'O
PYKOBOIUTEIS ¥ BOIIPOCHI YJIEHOB KOMUCCHUH.

— Komuccus oueHuBaeT KauecTBO 3allUTy KYypCOBOM pabOThl 1O KpPUTEPHUSIM:
coj/iep)KaHue pabOThl COOTBETCTBYET BEIOPAHHOM CIIEIIMATBHOCTH M TEME paOOThI;

— pabora akTyajbHa, BBITIOJIHEHA CaMOCTOATEIBHO, WMEET TBOPUYECKHM
XapakTep, OTINYACTCS ONPENCICHHON HOBU3HOM;

— TPOBEICH OOCTOSITEIbHBIN aHAIU3 CTETMEHH TEOPETUUYECKOTO HCCIIEAOBaHUS
poOJIEMBI, PA3JIMYHBIX TIOJIXO/IOB K €€ PEIICHHIO;
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— TOKa3aHO 3HaHWe WH(OPMAIMOHHON (IIPpU HEOOXOJUMOCTH -HOPMATHBHOIN)
0a3bl, HCIIOJIb30BAaHbI AKTyaJIbHBIE JaHHEIC,

— mpobiiema packphITa IyOOKO U BCECTOPOHHE, MaTepHal N3JI0KEH JIOTHYHO;

—  TEOpeTHYECKHE MOJ0KECHUSI OPTaHUYHO COMPSKEHBI C TPAKTHKON;

—  J1aHBl IPAKTHYECKUE PEKOMEH IAINH, BHITEKAIOIINE U3 aHATN3a IPOOIEMBI;

— TPOBEACH KOJMYECTBEHHBIM aHaMM3 NPOOJIEeMBI, KOTOPHIH MOATBEPKIACT
BBIBOJIBI  ABTOpA, MJUIIOCTPUPYET AaKTYaJbHYIO CHTYalUIO, IPHUBEJCHBI TaOIHIIBI
CpaBHeHMH, rpaduKu, aUarpaMmbl, (QOPMyIBI, TIOKA3bIBAIONINE yMEHHE aBTOpa
(dopMann30BaTh pe3yabTaThl UCCIEIOBAHNUS;

— IIUMPOKO MpeacTaBieHa OubOnuorpadus mo Teme padoThl, B TOM YHCIE U
3apyOeKHbIE HCTOYHUKHY;

—  TPWIOKEHHS K paboTe WUTIOCTPUPYIOT TOCTHXKEHUS aBTOpa M MOAKPEIUISIOT
ero BBIBOJIBI,

- TO coaepXaHHIO U (¢GopMe pPaOdOThl TOJTHOCTBIO COOTBETCTBYET BCEM
HpeAbsABICHHBIM TPEOOBAHUSAM, YKa3aHHBIM B JAHHBIX METOJMUECKUX PEKOMEHIALIUSAX.

OmeHka 3a KypcoByI0O pa0OOTy BBICTABISIETCS OTAEIBHOM CTPOKOW B 3a4eTHYIO
KHUKKY CTYJICHTa U BEJJOMOCTb.

5. MeToauveckne yKazaHus sl 00y4alOUIUXCSl 10 OCBOEHUIO TUCIHUNIMHBI
YCTHBIA OMpoC SIBISIETCS OJAHUM W3 OCHOBHBIX CIIOCOOOB MPOBEPKH YCBOEHUS 3HAHUMN

oOyyaromiuMucsi. Pa3BepHyTBIi OTBET CTyJOEHTa JOJDKEH HPEACTaBIATh COOOH CBSI3HOE,
JIOTMYECKH I10CIIEA0BATEIbHOE COOOLICHNE HAa OIPEACICHHYIO TEMY, MOKa3blBaTh €r0 YMEHHE
IPUMEHSTh ONPEJCIICHUs, NpaBUia B KOHKPETHBIX ciydasix. OCHOBHbIE KpPUTEPUM OLIEHKHU
YCTHOI'O OTBETA: MPABUIBHOCTh OTBETA 10 COJAEPKAHMIO; IIOJHOTA U IIyOMHA OTBETA; JOIMKa
U3JIOKEHUSl Marepuasia (Y4UTHIBAETCSI YMEHHE CTPOUThH LIEJIOCTHBIM, I0CIEe10BaTEIbHbIN
paccka3, TIpaMOTHO  IOJIb30BaThCsl  CHEIMAIBHOM  TEPMUHOJIOTHEN);  MCIIOJIb30BaHUE
JOTIOTHATEIBHOTO MaTepHaa.

[IpakTryeckue 3amaHusl SBISIOTCS HEOOXOIUM 3BEHOM JUIsi OIICHKH YMEHUH U HABBIKOB
oOyyaromuxcs. OCHOBHBIE KPUTEpHUU OLEHKH IPAaKTHUYECKOro 3afaHus (Keica): KayecTBO
IPEUIOKEHUI U peKOMEHJAUI 10 PEelIeHUI0 MPOo0JieMbl (BBIXOAY U3 CUTYallMM), OIMCAHHOU B
NPaKTUYECKOM 3aJaHuu (Keiice), KauecTBO OOOCHOBaHMS aHAIM3a IMPOOJEM M IOCIeACTBUI
BHE/IpeHUs C(HOPMYIUPOBAHHBIX MNPEUIOKEHUH M PEKOMEHJAlMil M0 PpEeHIeHUI0 MPOoOIeMbl
(BBIXO/Ly U3 CUTYaIlH), OIIMCAHHOM B ITPAKTUYECKOM 33/1aHUU (Keiice).

MeToauuecKkue YKazaHusd 1o NOATroTOBKE K OIIPOCy

[TonroroBka K 3aHSATHSM JIOJDKHA HOCHUTh CHCTEMAaTHYECKHUW XapakTep. JTO MO3BOJIUAT
oOyuJaromiemMycsi B IOJIHOM 00beMe BBIIOJIHUTH BCe TpeOoBaHuUs npenoaaBareis. OOydaromumcs
PEKOMEHJ/IyeTCsT W3ydaTh KaK OCHOBHYI, TaK M JONOJHHUTEIBHYIO IUTEpaTypy, a TaKKe
3HAaKOMHUTbCA C VIHTepHEeT-HCTOYHMKaMH (CIIMCOK TpHUBEAEH B pabodell mporpaMme 1o
JTUCITUATIIIAHE).

[TonroroBka oOyd4amIUXCd K ONPOCY MPEANOJiaraeT H3yueHHEe B COOTBETCTBUU
TEMaTUKOH AUCHUIUIMHBI OCHOBHOM/ TONOJHUTENBLHOM INTEPAaTyphbl, HOPMATUBHBIX IOKYMEHTOB,
UHTEPHET-PECYPCOB.

OO0yuaromuiicsi TOTOBUT JOKJIA B (hOPME YCTHOTO COOOIIEHHS 110 TEME TUCIUTUIHHBI.
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MeToauuyecKue PEKOMEHAAIUH IO MOJATOTOBKE BBICTYIIJICHUSA

Brictymienne — 3To odunmanbHoe cCOOOITeHUE, TTOCBSIIICHHOE 3aIaHHON TeMe, KOTOpOe
MOJKET COJIEPIKATh OMHUCAHUE COCTOSIHHSI JIeN B KAaKOW-TMO0 cdepe AesITeIbHOCTH WU CUTYAIlHH,
B3TJISAJT aBTOPA HAa CUTYAIUIO WJIA TPOOJIeMy, aHAJIN3 U BO3MOKHBIC ITYTH PEUICHUS MTPOOJICMBI.
Jloxitan noymkeH OBITh MpeAcTaBiieH B ycTHOU popme. CTpyKTypa TOKJIa1a BKIIFOYALT:

1. Beenenue:

— YKa3bIBAETCS TEMA U 11€J1b BHICTYIICHHUS;

— o0o3HayaeTcss MPOOJIEMHOE TOJIE W BBOJSATCS OCHOBHBIC TEPMHHBI BBICTYIICHUS, a
TaK)Ke TEMATHUUECKHUE Pa3elibl COJIePKaHUs BHICTYIICHHUS;

— HaMEUalwTCs METOJAbl pEIICHUs TMPEJCTABICHHON B BBICTYIUICHUH MPOOJIEMBI M
MpeAnojaraeMbie pe3yiabTaThl.

2. OCHOBHOE€ cOJIepKaHUE:

— TIOCJIEIOBATEIHLHO PACKPBIBAIOTCS TEMATHUYECKUE Pa3/Ieiibl BHICTYILICHUS.

3. 3aKJroueHue:

— MPUBOATCS. OCHOBHBIC PE3YJIbTAThl M CYXKIEHUS aBTOpa MO MOBOAY MyTEH BO3MOXKHOTO
pelIeHus. PACCMOTPEHHOM MPOOIEeMbl, KOTOPbIE MOTYT ObITH O(POPMIIEHBI B BUJIE PEKOMEHIAIIHIA.

TekcT BBICTYIUICHHS JOJDKCH OBITh TIOCTPOGH B COOTBETCTBUHM C PETIAMEHTOM
MIPEJICTOSIIErO BHICTYIUICHUS: HE 00Jiee MATU—CEeMH MUHYT.

MeToauuyecKkue YKa3aHHUA 110 ITOATOTOBKE K TECTUPOBAHUIO:

[Ipu moAroTOBKE K TECTUPOBAHUIO CIEAYET YYUTHIBATH, YTO TECT MPOBEPSIET HE TOJIBKO
3HAHWE TMOHATUHM, KAaTEeropuil, COOBITUIA, SIBICHUN, YMEHHUS BBIICIATh, AaHAJIU3UPOBATH H
0000maTes HamboJiee CYIICCTBCHHBIC CBS3M, NPHU3HAKKM ¥ MPUHIMIBI Pa3HBIX SIBJICHUNH W
nporeccoB. [loaToMy mpu MOATOTOBKE K TECTYy HE CIEIYyeT MPOCTO 3ayuyrMBaTh MaTepual,
HEO0OXOAMMO MOHSTH €ro JOruKy. [IoAroToBKE CIIOCOOCTBYET COCTABICHHE PA3BEPHYTOTO IJIaHA,
Tabnui, cxeMm. bBonbplIyr0o MOMOIIb OKa3bIBAIOT HMHTEPHET-TPEHAXKEPHI, MO3BOJISIONINE, BO-
MEPBbIX, 3aKPENUTh 3HAHUS, BO-BTOPHIX, MPUOOPECTH COOTBETCTBYIOIIUE IICHXOJIOTHYCCKUE
HABBIKH CAMOPETYJISIIUN U CAMOKOHTPOJIS.

MeToauyeckue yKa3aHuss 10  OPraHU3alMM  CAMOCTOSITEJILHOH  PaGoThI
00y4YaKOIIHUXCSH:

KoHnTponb camoctosiTenbHON paboThl OCYIIECTBIISETCS B paMKax OINpPOCOB IO TEMaM,
MPElyCMOTPEHHBIM paboyeil mporpaMMoi JUCIUILITHHBL.

Cnmcok BOMPOCOB JIJIsi CAMOCTOSITEIILHOM MOJATOTOBKH K OMPOCaM IO TeéMaM MPHUBEJICH B
paboueii mporpaMMe 1o JUCIUIIMHE B 11. 4.2.

PexomeHnaanuu mo noAroToBKe K Kpyrjiomy croay:

[ToarotoBka K KPYyriioMy CTONY NPEACTaBIsieT CO0OM MPOEKTHPOBAHUE CTYASHTOM
oOcyxeHus B TpyIie B GopMe TUCKyCCUU. B ATHX LeNsIX CTYIeHTY HEOOXO0IMMO:

—  CaMOCTOSTEIHHO BBIOpaTh TeMY (MpobIeMy) KPYyTjIoro CToa;

— pa3paboTaTh BOMNPOCHI, MPOAYMaTh MPOOJEMHBIC CHUTyallud (C HCIOJIb30BAHHEM
MEPUOANYECKON, HAYYHOH IUTEPATYPHI, a TAKIKE HHTEPHET-CAUTOB);

— pa3paboTaTh IUIAaH-KOHCIIEKT OOCYXKICHUS C YyKa3aHWEeM BPEMEHH OOCYXKICHUS,
BOIPOCOB, BAPHAHTOB OTBETOB.
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MeToan4yeckre peKOMEHIAUM 110 3a1HMTe KeilcoB

Kelicel — 3T0 mnpoOiIeMHBIE CHUTyallUu, CIELUAIBHO pa3pabOTaHHBIE Ha OCHOBE
(akTHUecKOro MaTepuaa Jjs OICHKH YMEHUN M HaBBIKOB 00yYarOIIUXCS.
Ilenp MeTona mNpPUMEHEHUS KEMCOB - HayduTh OOYYarOLIMXCS, aHAJIU3UPOBAThH

NPOOJIEMHYIO CHUTYaIlMIO, BO3HUKIIYIO TPU KOHKPETHOM TOJIOKEHUW Jel, W BBIpabOTaTh
Haubosee palMOHAIBHOE pEIlleHHe; HaYyYUTh padoTarh ¢ MHMOPMAIMOHHBIMH HCTOYHUKAMH,
nepepadaThIBaTh U aHATU3UPOBATH UX.

Ha 3HakoMcTBO M pemreHue keiica oOydaroremycst otBoauTcss 30 muH. OOydaromuics
3HAKOMHUTCS C MaTepuanoMm Kkeiica. OcmbiciuBaeT cutyanuioo. Ecim HeoOxoaumo, cobupaer
HeoOxoauMyr0 HGOpMaLIKIO MO CUTyaluu. PaccMaTpuBaeT anbTepHATHUBEI PellIeHus: MPoOIeMbl
¥ HaXOJUT €€ BEPHOE WM ONTUMalbHOE perieHrne. OO0yJarommiics Mpe3eHTUpyeT (3alluiaeT)
cBoe pemienue. [IpenogaBaTenb OIEHUBAET KAayeCTBO BBIMOJHEHUS 3aJaHUS MO KPUTEPHSIM:
JTUATHOCTHKU TMPOOJIeMbl, KadecTBa MPEIJIOKCHU W PEKOMEHMIAIMN 110 PEIICHHI0 Keiica,
KauecTBa U3JI0KEHHS MaTepHaia.

6. YueOHas qurepaTypa u pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"HHTepHeT", BKJII0OYas NepedeHb y4eOHO-MeTOAM4ecKoro odecrnevyeHust As
CaMOCTOSITEJIbHOI Pa0doThl 00y4aKOIIMXCH MO JMCHUILTHHE

6.1. OcHoBHasI JIUTEpaTypa

1. Amuzec N.U. Yupasnsas uamenenusimu / nep. ¢ aura. B. Kysuna. — CII6.: TIUTEP,
2014. - 224 c.

2. bapkos C. A., 3yokoB B. Ympasnenue uenoBeueckumu pecypcamu B 2 4. Yactp 1 :
y4eOHHMK M IpPaKTUKyM i akajnemuueckoro OakanaBpuara / C. A. bapkoB [u ap.] ; mox
penakuueit C. A. bapkoBa. — Mocksa : M3natensctBo FOpaiit, 2019. — 183 c.

Yactel - DaexkrpoHHbIit pecype https://urait.ru/book/upravlenie-chelovecheskimi-resursami-v-2-
ch-chast-1-433211 Yacte 2 - DnektponHblii pecypc https://urait.ru/book/upravienie-
chelovecheskimi-resursami-v-2-ch-chast-2-434312

3. 3mnamenckwii, JI. }O. ['ocymapcTBeHHass 1 MyHUIMNANbHAS CITy)K0a : Y4eOHHK ISt
By30B / JI. FO. 3nameHckuit ; orBercTBeHHbIM pemakTop H. A. Omenbuenko. — 3-e u3f.,
nepepad. u gon. — Mocksa : U3narensctBo FOpaiit, 2019. — 414 c.

OnekTpoHHbIN pecypce: https://urait.ru/book/gosudarstvennaya-i-municipalnaya-sluzhba-432067

4.  Operos, 0. I'. KagpoBas nonutuka U KagpoBoe IUIAHUPOBAHHE B 2 4. YYEOHHK U
NpPaKkTUKyM JUIs akagemuueckoro OaxanmaBpuara / }O. I'. Operos, C. A. Kapramos, M. T.
JlabamksH. — 2-e u3n., nep. u gor. — M. : U3marenscrBo FOpaiit, 2019.

Yacte | - DrektpoHHblii pecypc  https://urait.ru/book/kadrovaya-politika-i-kadrovoe-
planirovanie-v-2-ch-chast-1-437783
Yacte 2 - DrektpoHHbIi pecypc  https://urait.ru/book/kadrovaya-politika-i-kadrovoe-
planirovanie-v-2-ch-chast-2-437781

5. Jacobson Willow S., Sowa Jessica E. Strategic Human Capital // Management in

Municipal Government Public Personnel Management. — 2015. — Vol. 44. — Iss. 3. — P. 317-330.
OnexTpoHHblii  pecypc:  https://search.ebscohost.com/login.aspx?direct=true&db=f5h&AN=
108923988&lang=ru&site=eds-live&authtype=uid

6.2. JlonmosiHUTEIbHAS JIUTEpaTypa
1. AbGynamse, J. I'. JlokymeHTalMOHHOE OOECIeYeHHE YIPABICHUS MEPCOHATIOM :
y4e€OHUK U MPaKTUKYM JAJisl cpeiHero npodeccuonansuoro odpasosanus / J. I'. AGynanze, U. b.
Beinpspokkuna, B. M. Macnosa. — Mocksa : M3parensctBo FOpaiit, 2019. — 299 c.
2. Xpyukwii, B. E. Onenka mepconana. COalaHCHpOBaHHAasi CHCTeMa IOKa3aTeieu :
yuebHoe nocobue i 6akanaBpuata U Maructparypsl / B. E. Xpyukuii, P. A. Tonmaues, P. B.
Xpyukuit. — 3-e u3., ucrnp. u nor. — Mocksa : U3matensctBo FOpaidt, 2019. — 208 c.


https://urait.ru/book/upravlenie-chelovecheskimi-resursami-v-2-ch-chast-1-433211
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-v-2-ch-chast-1-433211
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-v-2-ch-chast-2-434312
https://urait.ru/book/upravlenie-chelovecheskimi-resursami-v-2-ch-chast-2-434312
https://urait.ru/book/gosudarstvennaya-i-municipalnaya-sluzhba-432067
https://urait.ru/book/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-1-437783
https://urait.ru/book/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-1-437783
https://urait.ru/book/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-2-437781
https://urait.ru/book/kadrovaya-politika-i-kadrovoe-planirovanie-v-2-ch-chast-2-437781
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6.3. YueOHO-MeTOoAMUYECKOE 0OecTiedeHre CAMOCTOSATEIbHO padoThI
1. UcaeBa O.M., IlpunopoBa E.A. YmpaBieHue 4enoBeUECKMMHU pecypcaMu: YYCOHHK U
NPaKTUKyM JJIsl TpukiagHoro OakamaBpuara. — 2-¢ u3a. — M.: IOpaiit, 2016. — 244 c. —
DnexTponHblii  pecypc: http://www.biblio-online.ru/thematic/?46&id=urait.content.D8611774-
E221-47BB-9C59-B8404729C3D6&type=c_pub
2.Mancypos, P. E. HactonpHas kHura aupekropa 1o nepcoHaiy : npakt. mocobue / P. E.
MamncypoB. — 2-e u3j., niep. u non. — M. : U3narenscrBo HOpaiit, 2018. — 384 ¢. — (Cepus :

[TpodeccnonanbHas [IPaKTHKA). — ISBN 978-5-534-08165-7. https://biblio-
online.ru/book/D057E333-CC4E-4790-A253-7120F3BF5959/nastolnaya-kniga-direktora-po-
personalu

3. Macnosa, B. M. Ynpasnenue nepcoHanom : yaeOHuk u npaktukyMm st CITO / B. M.
MacnoBa. — 3-¢ u3f., nep. u gon. — M. : UsmatensctBo FOpaiit, 2018. — 506 c. https://biblio-
online.ru/book/0BFF602F-0534-4203-B15E-51E45C5FE3AF/upravlenie-personalom

6.4. HopmaTuBHbIe IpaBoOBbIe JOKYMEHThI

1. Koncturynust Poccuiickoit ®@enepanuu (¢ rumHoM Poccumn). — M.: Tlpocmexkr,
2015. — 32c.

2. TpynoBoii koaekc Poccutickoit @eneparun ot 30.12.2001 Ne 197-03 (mocneansist
penakuusi).

3. ®enepanbHblil 3akoH Poccuiickoit @enepauuu ot 28 utons 2014 r. N 172-03 "O
CTpaTeruyeckoM Iianupoanuu B Poccuiickoil @eneparun’.

4. Konnenuus 10ArocpoyHOro ComuaibHO-3KOHOMHYECKOTo pa3BuTusi Poccuiickoit
Oeneparuu 10 2020 ronxa. (YTB. pacnopsokenueM lIpaBurensctBa PO ot 8 nexabps 2011 r. N
2227-p).

5. [Tpuka3z Munobpuayku Poccun ot 14 gexadps 2015 r. Ne 1461 «O0 yTBepkaeHUN

(denepasbHOrO TOCYAapCTBEHHOTO 00pa30BATENBHOTO CTaHAapTa BBICHIETO O0Opa30BaHUS TI0
HarpaBieHuto noAarotoBku 38.03.03 Ynpasnenue nepcoHanoM (ypoBeHb OaKalaBpuara)y.

6. OOpa3oBarenbHbI cTaHAAPT AKaJEMUU MO HaIpaBieHHI0 moarotoBku 38.03.03
VYmpasieHne nepcoHanoM, yreepkaeHHbli npukazoM Pekropa PAHXul'C ot 19 aBrycra 2016 r.
Ne 01-4603.

7. IIpukas Muntpyna Poccun oT 06.10.2015 N 691n
«O6 yrBepxkaeHUM npodeccuoHambHOro crangapra «CHeuMaasucT MO0  YIPaBJICHUIO
nepcoHasiom» (3apeructpupoBano B Muntocre Poccun 19.10.2015 N 39362).

8. [Ipukaz Muntpyna Poccum ot 09.10.2015 N 7170 «O06 yTBEpKIeHUH
npodeccuonansHoro crangapra «Crnenuamuct 1o moAdopy TmepcoHana  (pekpyrep)»
(3apeructpupoBano B Muntocte Poccun 09.11.2015 N 39628).

6.5. UuTepHeT-pecypchbl

WWW.NNir.ru / — Poccuiickast HanmoHanbHast OMOIHOTEKA
WWW.NNS.ru / — HanmoHaneHast 3JIeKTpOHHAas OMOInoTeKa
WWW.ISIi.ru / — Poccuiickast rocyaapcTBeHHass OMOIMOTeKa
www.biznes-karta.ru / — AreHTcTBO Aen0Boit nHbopmaruu «bu3Hec-KapTay
WWW.rbs.ru / — UugdopmarronHoe areHTcTBO «PocbusnecKoncantunry
www.aport.ru / — ITouckoBas cuctema
www.rambler.ru / — ITouckoBast cuctema
www.yandex.ru / — [TouckoBast cuctema

9.  www.busineslearning.ru / — Cucrema TUCTaHIIMOHHOTO OM3HEC 00Pa30BaHUS

10. www.test.specialist.ru / — Ilentp kommbioTepHOro o0yuenuss MI'TY wumm. H. D.
baymana

LNk wNE



http://www.biblio-online.ru/thematic/?46&id=urait.content.D8611774-E221-47BB-9C59-B8404729C3D6&type=c_pub
http://www.biblio-online.ru/thematic/?46&id=urait.content.D8611774-E221-47BB-9C59-B8404729C3D6&type=c_pub
http://www.biblio-online.ru/thematic/?46&id=urait.content.D8611774-E221-47BB-9C59-B8404729C3D6&type=c_pub
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11. http://www.consultant.ru / — KorcyabTaHT 1uttoc

12. http://www.garant.ru / — I'apant

13. http://www.valuefoundation.org / — ®onx JI. Maiinza

15. http://ivm.org.uk / — Uuctutyr ®CA BenukoObputanuu

16. http://www.scav-csva.org / — Kananckoe oomectso ®CA

17. www.uptp.ru / — caiit xxypHaia «[IpobiemMbl TEOpHU ¥ PAKTHKH YIIPABICHUS
18. http://www.hrm.ru / — ITopran 0 KaapoOBOM MEHEIKMEHTE

19. http://www.kadrovik.ru / — caiit s)xypHana «kadrovik.ru»

20. http://www.top-personal.ru / — caiit sxypHaia «YmpaBieHHe IIEPCOHATOM
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Kanpossiii menemxment. — 2009. — Ne 5. — Dnekrtponnsiit pecypc: http://hr-portal.ru/article/
professionalnye-obedineniya-v-oblasti-upravleniya-personalom

7. Cupuenko A.E. KagpoBas monutmka Kak WHCTPYMEHT YIPAaBJICHHUS MEPCOHAIOM //
Momnonoii yuensrit. — 2015. — Ne 12.

7. MaTepunanbHO-TeXHH4YecKasi 0a3a, HTHPOPMALMOHHbIE TEXHOJIOIHH, IPOrPAMMHOE
ob0ecrieyeHne 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMBbI

Crenanu3upoBaHHbIN KaOWHET AJIS 3aHATHI C MaIOMOOUIIBHBIMU TPyNIaMH (CTYJEHTHI
C OrpPaHMYEHHBIMH BO3MOKHOCTSIMH 37I0POBbSI): IKpaH, KOMIBIOTEPHl C MOJAKIIOYEHHUEM K
JIOKaJIbHOM CETH MHCTUTYTAa U BBIXOJIOM B MHTEpHET, 3ByKOBOW YCHUIIUTENb, MYJIbTHUMEIUNHBIN
IIPOEKTOp, CTOJbI ayJIUTOPHBIE, CTYJbsl, TPUOYHA HACTOJIbHASA, JOCKAa ayIuTOpHas, o(puCHbIE
Kpecia.

VYyeOHast aynuTopus JUisl MIPOBEACHUS YUEOHBIX 3aHATUN (3aHATUN JIEKLMOHHOIO THUIIA),
OCHAIlleHHas 000py/lOBaHMEM U  TEXHMYECKUMHM  CPEICTBAMU  OOY4YEHMs:  KOMIUIEKT
CHeLHaTU3UPOBAHHON yueOHOM Mebenu (CToibl M Kpecia — paboune MecTta o0y4arolluxcs U
npenojasaress); JOoCKa ayIUTOpHas; JKpaH; NEPCOHAIBHBI KOMIIBIOTEP; 3BYKOBAs CUCTEMA,
npoekTop; BeO-kamepa. Broixox B MHTepHET M JOCTYH B 3JEKTPOHHYIO HH(DOPMAIMOHHO-
00pa30BaTENbHYIO CPEy OpraHU3aLUH.

VYuebHas ayauTopus Ui MPOBEACHUS y4eOHBIX 3aHATUN (3aHATUH CEMUHApPCKOIo THIIA,
IPYNIOBBIX M HWHAMBUIYAJIBHBIX KOHCYJIBTAlMM, TEKYLIErO0 KOHTPOJAS W IHPOMEKYTOYHOU
aTTecTallin), OCHAIllEHHAasi 000pyI0OBaHUEM U TEXHUYECKUMU CPEICTBAMHU OOYUEHHMSI: KOMILJIEKT
CHeLMaTU3UPOBAHHON yueOHOM MeOenu (CTONbl M CTyNbs — paboune MecTa O0y4aroluxcsl U
IpernojiaBaTess); J0CKa ayIuTOpHAas; MEePCOHAIBHBIA KOMIIBIOTED; TEIEBH30p; BeO-Kamepa.
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Beixog B MHTepHeT M IOCTYH B 3JIEKTPOHHYIO HH(OPMAIMOHHO-00Pa30BATENBFHYIO Cpery
OpraHu3aIug.

KoMmnbrotepHslii  kiacc, ydeOHas ayquTOpusi A HPOBEACHUS Y4YEOHBIX 3aHITUN
(3aHATUH CEMHHAPCKOTO THWIIA, TPYNIOBBIX M HMHIUBUAYAJIbHBIX KOHCYJIBTAIMW, TEKYIIETO
KOHTPOJISI M TPOMEXKYTOYHOM aTTECTAallH), OCHAICHHBI O00OpYJIOBAaHHEM W TEXHUYECKUMHU
cpeAcTBaMU OOYUYCHMS: KOMIUICKT CHEIMAIM3UPOBAHHON ydeOHOW MeOenu (CTOJNBI U CTYNbS -
paboune MecTa OOYYAaIOUIMXCS W TperojaBarens), J0CKa ayJuTOpHas, IepCOHAIbHBIC
KOMITBIOTEPBl MOHOOJIOKH; HPOEKTOp; BeO-kamepa; skpaH. Beixox B MHTepHeT M nocTyn B
JIEKTPOHHYIO HH(POPMAIIIOHHO-00Pa30BaTEIbHYIO CPEy OPTaHU3aluy, B TOM YHCIIE ¢ pab0dnX
mect obydatonuxcs. [IporpaMmMmuoe obecnieuenue: onepanuonHas cucrema Microsoft Windows;
nakeTsl JuIeH3noHHbIX nporpamMm: MS Office, MS Teams, CIIC Koncynsrantllmoc, «1C:
[pennpusitue 8», TUIIEH3NOHHOE AHTUBUPYCHOE MPOTrpaMMHOE 00ecTieUeHNE.

[Tomemenne uis  caMoOCTOSITENLHOW  paboThl  oOyuatomuxcs  (MuaopMarmonHo-
pPECYpPCHBI IIEHTP) OCHALICHHOE KOMIUIEKTOM CIIEHUAIM3MPOBAHHON ydeOHOW Mebenn,
KOMITBIOTEPHOI TEXHHMKOHW C BO3MOYKHOCTBIO IOJKJIIOUCHHs K ceT MHTepHeT m obecrnedeHo
JOCTYIIOM B DJICKTPOHHYIO MH(OPMAMOHHO-00pa30BaTENbHYIO CPEy OPTraHU3aIIH.
[Tporpammuoe obecrnieuenune: OC Microsoft Windows, ITaker Microsoft Office (Word, Excel,
PowerPoint), Microsoft Teams, I1uieH3MOHHOE AaHTUBUPYCHOE MIPOTPAMMHOE 0OECIICUCHHE.

Jist oOydaronuxcst ¢ HapyIIeHUsSIMU 3PESHUS:
NVDA (Non Visual Desktop Access) - cBoOomHasl, C OTKPBITBIM UCXOIHBIM KOJIOM IpOrpamMma
it MS Windows, KoTopasi II03BOJISIET HE3PSYMM WIIH JIFOISIM ¢ OCTIa0JIeHHBIM 3pEHHEM padoTaTh
Ha KOMIIbIOTepe 0€3 TPUMEHEHHS 3PSHUS, BEIBOJISI BCIO HEOOXOAMMYIO HH(POPMAIIUIO C TTOMOIIBIO
peun;
DKpaHHasi Jyla — IporpaMMa 3KpaHHOTO YBEJINYCHUS;
DKpaHHBIN TUKTOP (Ha aHIII.53) — MPOTrpaMMa CHHTE3a PEUH;

Jns oOydarommxcst ¢ HapyIICHUSIMU CITyXa:
Speech logger— nporpamma nepeBoa pedn B TEKCT.
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