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1. Ilepedyens n1aHMPyeMBbIX pPe3yJIbTATOB 00y4eHHUs MO AUCHHUILINHE ,
COOTHECEHHBIX C IVIAHNPYEMbIMH Pe3yJIbTATAMH OCBOCHUS NIPOrPaMMbI

1.1 ucuunmua b1.0.06. «YnpasJjienne npoekTamMu» 0OECIEUUBACT OBJIaJICHUE
CIICYIONMMHU KOMIETEHIMSMH C YYETOM dTara:

Kon HaumeHnoBanne KkOMIIETEHIIUN Kon »rama | HaumenoBanue JTara
KOMIICTEHI] OCBOCHHS OCBOCHHS KOMIICTCHIHH
uu KOMIIETEHI]
uu
YK OC-2 Crnocoben paspaborats mpoekT | YK OC-2.3, | crmtocoOHOCTh TPECTABISTh U
Ha OCHOBE OIICHKH PecypcoB H | 2.2. 3alUIIATh
OTpaHUYECHUN CaMOCTOSTEIIEHO
pa3paboTaHHBIN
MIPOCKT
OIIK-3 CnocobeH pa3pabarTbIBaTh U OIIK-3.3, CniocoOeH pa3pabarsiBaTh U
OCYILECTBIISATH MEPOIIPHUATHS, 3.2 OCYIICCTBIIATh MEPOTIPHSITHSI,
HaIpaBJICHHBIC HAa PEATH3AIIHIO HarpaBJICHHbIC Ha
CTpaTeTuy YIpaBJICHUS peanu3auio CTpareruu
NIEPCOHAIOM, 00ECTICUnBaTh UX yIIpaBIICHHSI IEPCOHAIIOM,
JOKYMEHTAI[HOHHOE OLIGHUBATh OPTaHU3AI[IOHHBIE
COITPOBOKIICHUE U OIICHUBATh MOCIIE/ICTBUS
OpraHU3aIMOHHBIC U
COLMAJIbHBIC TIOCIICICTBHS
1.2 B pe3ynbTaTe OCBOCHUS TUCIHUILINHBI Y CTYJICHTOB JOJDKHBI OBITh CHOPMUPOBAHBIL:
OTD/TO Kon  »srana Pesynbrarel 00yueHus
(Ipu HATUYUU OCBOCHMS
podcrangapra)/ KOMITCTCHITH
podeccnoHabHBIC TEHCTBYS
VK OC-23  |Ha ypoBHe 3HAHMIA:

3HAET OCHOBBI OPraHU3ALMOHHOTO
MPOSKTUPOBAHHUS; IOHSATHE U OCOOEHHOCTHU
pa3paboTKU U BHEAPEHUS OPraHU3aIlMOHHBIX
[IPOCKTOB; TEXHUYECKOE U NHPOPMAITMOHHOE
oOecrieueHrne OpraHu3aluOHHBIX TPOEKTOB;
METOJIOJIOTUH YIIPABJICHUS ITPOEKTAMMU;

Ha ypoBHe ymeHMIi:
YMEET CaMOCTOSITEIIbHO UCIIOJIb30BATh 3HAHUS
[IPY OIIPEJEIICHUN U XapaKTEPUCTUKU TUIIA

[IPOEKTA;

Ha ypoBHe HABBIKOB:
BJIaJCCT HaBBIKaMU p213pa6OTKI/I " pcain3anuu
KOMILIEKCHBIX OpPraHU3allMOHHBIX IIPOEKTOB.

Ha ypoBHe 3HAHMI:
3HAET TCOPETUYECKUE OCHOBBI U METOIBI
JUArHOCTUKH OPraHU3alfMOHHBIX ITPOIECCOB,

Ha ypoBHe ymeHwuii:
YMECT MCII0JIb30BATh 3HAHUS 110 OLICHKEC
MpoeKkTa B cepe ynpapleHUs IEPCOHAIIOM,

Ha ypoBHe HaBBIKOB!
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NIEMOHCTPUPYET HABBIKM BIIAJECHUS METOJAMU
[IOCTPOCHHUS (GYyHKIMOHATBHBIX u
OpraHU3alMOHHBIX CTPYKTYp CUCTEMBI
YIpaBJICHUS IEPCOHAJIOM MCXOAsd M3 Lelei
OpraHu3aLMH.

2. O0beM U MecTO AUCHUIIMHBI B cTpykType OIl BO

O0BbeM JUCHUIIINHEBI

Oo6mas tpynoemkocts nuctuminabl b1.0.06. «YnpaBieHne npoekTaMmy COCTaBISET
2 3aué€THBIC enWHUIBI - 72 4Yaca. KoIM4ecTBO akaJeMHYECKUX YacOB, BBIICICHHBIX Ha
KOHTaKTHYIO paboTy C MperoiaBaTesieM COCTaBIISET:

- 1o o4HOM opMe oOyueHus - 32 yaca: JIeKIuU — 16 4acoB, MPaKTUICCKUE 3aHATUS —
16 gacoB. CamocTosTensHas padora cocraBiseT 40 gacos.

- TI0 3204HO# (hopme o0yueHus - 8 yaca: JIeKIUU — 4 4acoB, MPAKTHYCCKHUE 3aHATHS —
4 gacoB. CamocTosTenpHas pabora cocrapisieT 60 9acos.

Mecto nucuuniuebl B cTtpykrype OIT BO

Hucuunnuna b1.0.06 «YmpaBneHue mpoekTamMu» MperycMOTpeHa Ha 2 Kypce, B 3
ceMecTpe.

Hucuunnuna b1.0.06 «YnpaBneHne mpoekTaMu» OTHOCUTCS K 00s3aTeNbHOM YacTu
bnoka 1 «/lucuuminael (MoLyn)».

B conepkarenbHoM 1uiaHe qucuuiuiiHa ocHoBbIBaeTcs Ha b1.0.16 «OcHOBBI Teopuu
ynpasinenusi» (1 cemectp); b1.0.15 «OpranuszanuonHoe mpoekTupoBaHue» (2 cemecrtp);
b1.0.18 «OcHOBBI KaApOBOW MOJUTUKU U KaApOBOro IiaHupoBaHus» (2 cemectp); b1.0.14
«KyneTypa peun u aenmooe obmenue» (2 cemectp); b1.B.JIB.11.01 «IludpoBoe obmiecTso,
BBEJICHUE B MCKYCCTBEHHBIH MHTEIIEKT U pa3roBopHbie 00Tb» /b1.B.JIB.11.02 «Iludposoe
o0u1ecTBO U yrpasieHue nudpoBoit penyrauuein» (1 cemectp);

Jucnunnuna nzyyaetcst oqHoBpeMeHHo ¢ b1.0.27 «3Tuka u ncuxXonorus Je10BbIX OTHOIIeHU (3
cemectp); 51.0.29 «YnpaBienue yenoBeueckuMu pecypcamm» (3 cemectp).

JlocTuKeHne TIaHUPYEMBIX PE3yJIbTaTOB OOYUEHHsS CIY>KUT OCHOBOW JJIsI M3y4EHUS
mucturinH b1.0.10 «Oxonomuka opranuzanun» (4 cemectp); b1.0.26 «/lokymeHTanimoHHoe
obecrnieueHue ympasieHus nepconanom» (4 cemectp); b1.0.28 «CouunanpHas ncuxonorus» (6
ceMecTp).

dopma NPOMEKYTOYHON aTTeCTAllMU B COOTBETCTBUH C YU€OHBIM TIAHOM — 3a4eT.

3. Coaep:xkaHue M CTPYKTYpPa IMCIHHUIIHHBI
Ounas popma o0yueHust

HaunmeHoBaHHe TEM O0beM THCHHMILINHBI, Yac. ®opma
n/n (pa3neJioB), KounrakrHas padora CP TEeKylero
Bcero odyuaomuxcs ¢ KOHTpPOJIs
npenoaaBarTejieM yCneBaeMoOCTH,
10 BHJAM YYeOHBIX 3aHATHI TMPOMEKYTOYHO
J/9 JIP/ 3/ H aTTecTanuu
0, 20, 90, | CP/K
A0T | AOT | AOT* | oucy
* * JbTa
s
K
IK3a
MEHY
1 [Ipeamer JUCLIUILINHEI 8 1 1 6 O.JLT
«Y1npaBjieHUE IPOECKTAMID) 7Y
2 [Tponeccsl yIpaBJIeHUs 8 1 1 6 O, /T




MPOEKTOM

3 VYnpasneHue cofepKaHueM U 8 2 2 4 O.T
CTOMMOCTBIO IIPOEKTA ’

4 YupaieHue KauyeCTBOM 8 2 2 4 O.T
IPOEKTa ’

5 YnpapiieHUE YeIOBEUSCKUMHU 8 2 2 4 O JL T
pecypcaMy IpOeKTa P

6 VYrpagieHue 8 2 2 4 0. T, K-3
KOMMYHHKAIIMSIMU ITPOEKTA

7 VYmpasneHue puckamu 8 2 2 4 0. T, K-3
MPOEKTA

8 VYnpasieHue 3aKyrnKamu 8 2 2 4 0. K-3,
MPOEKTa

9 CuctemMa ynpaBieHuUs 8 2 2 4 0. T, K-3
IMPOCKTAMU B OpraHru3alin

[TpomexxyToUyHas aTTecTamus 3a4eT

Beero: [72 |16 | | | 16 40

IHpumeuanue: popmor mexyueco konmpoas ycnesaemocmu: onpoc (0), doknad (), mecmuposanue (T)

ketic-3adanus (K-3).

Ipumeuanue: Iy nvn ¢ HapymeHusMu 3peHust: CodecenmoBaHne/oONnpoc yCTHBIN

g nun ¢ Hapymenusimu ciayxa: CobecenoBaHne/onpoc MUCbMEHHbIN

JUist i1 ¢ HapyIIeHUsIMH OTIOPHO-JIBUTATENbHOTO anmnapara: CobecemoBaHme/onpoc
YCTHBIN/ MUCHbMEHHBIT

Jns muu ¢ HapyleHusaMH 3peHusi: TectupoBaHue

JIns muu ¢ HapyleHusaMu ciyxa: TecTupoBaHue

Jns muu ¢ HapyleHUus MU OMIOPHO-JIBUTATENBHOTO anmapara: TecTupoBaHue

3aouHas popma oOyueHnust

HaunmeHoBaHHe TEM O0beM THCHHUILINHBI, Yac. ®opma
n/n (pa3neJioB), KonTakTHas padora CP TeKyLlero
Bceero o0yuyaromuxcs ¢ KOHTPOJISA
npenogaBaTeeM ycmeBaemMocTH,
1m0 BUAaAM yqeﬁmﬂx 3aHATHH MPOMEKYTOYHO
J/3 JIP/ 3/ H aTTecTanuu
o, 20, | 30, | CP/K
A0T | AOT | AOT* | oucy
* * JbTa
nus
K
IK3a
MeHY
1 [Ipenmer JUCIIUTIITNHBI 6 6 O.JLT
«Y1npaBiieHUE IPOEKTAMI) v
2 [pomeccsr yIIpaBIeHUS 9 1 8 O.JLT
POEKTOM
3 YnpaBieHue cojepKaHueM U 9 1 8 O.T
CTOMMOCTBIO IPOEKTa ’
4 VYnpasnenue KaueCTBOM 7 1 6 O.T
MIpOeKTa ,
5 YrpaBieHue 4eI0BeUeCKIME 7 1 6 O.JLT
pecypcaMu MpoeKTa 7Y
6 VYnpasnenue 7 1 6 0. T,K-3
KOMMYHHUKAIIMMU IPOEKTa
7 YmpasneHue puckamu 7 1 6 0. T, K-3
MpPOeKTa
8 YnpasneHue 3aKynKaMu 7 1 6 0, K-3,




POEKTa
9 Cucrema ynpasiaeHUs 9 1 8 0.T,K-3
NPOCKTaMHU B OpraHHu3aIiu
[TpomexyToyHas aTTeCTalus 4 3a4eT
Beero: |72 | 4 | | | 4 64

Ipumeuanue: gopmer mexyueco kowmpons ycnesaemocmu: onpoc (0O), ooknao (1), mecmuposarue (T)

Ketic-3adanus (K-3).

Ipumeuanue: Jns nur ¢ HapymeHusMu 3peHus: CodecemoBaHne/oOnpoc yCTHBIN

g nun ¢ HapyieHusmu cinyxa: CoOeceoBanne/onpoc MUCbMEHHBII

JUist i1 ¢ HapyIeHUsIMHA OTIOPHO-JIBUTaTeNbHOTO anmnapara: CobecenoBanme/onpoc
YCTHBINM/ MUChbMEHHBIN

Jlnst nan ¢ HapyleHussMU 3peHus: TecTupoBaHue

Jlns nun ¢ HapylmeHusMH cityxa: TecTupoBaHue

Jns muu ¢ HapyleHUus MU OIIOPHO-JIBUTATENBHOTO armapara: TectupoBanue

Coaepixanue IUCHHIINHBI
Bronnas nexnus no reme 1 «Ilpegmer nucuunIuHbl «YnpasJieHue
NPOECKTAMM
Ienun, 3amaum, cTpykrypa Kypca. HMcropusa ynpasieHus npoekrtamu. IIpoekr,

nporpamMa. CucremMa craHfapToB B oOnacTu ynpapieHus mnpoektamu. Kiaccudukarms
npoekToB. llenmn w crparerum nOpoeKTOB. THIBI CTPYKTYPHBIX MOJENEH IIPOEKTa,
HCIIOJIb3YEMBIX B IIPOEKTHOM MEHEKMEHTe. Ilepexon K MPOEKTHOMY yNPaBIEHUIO: 3aaud U
stambl penieHus. [IpobnemaTtrnka ynpasienus. OpraHuzalioHHas KyJabTypa mpoekra. Oomue
IPUHLMIBL  [IOCTPOEHUS  OPraHU3AalMOHHBIX  CTPYKTYp  YIPaBICHHsS  IPOEKTAMH.
OpranuzanMoHHas CTPYKTypa M NMPOEKTHOE yrpaBieHue. OpraHu3anusi IPOEKTHBIX KOMaH]
TpeboBaHMs K MEHEIKEpaM MPOEKTa

Tema 2. IIponecchl ynpasjeHHsI IPOEKTOM

®opma npoBeeHus JeKIHMU-KOHpepeHIus.

IIpoueccel mpoekra. ['pynmbsl mporeccoB ympasiieHus mnpoektamu. IIponeccst
uHAnManuu npoekra. llpomeccsl mmanupoBanus. Ilpomeccer ucnonHenus. I[Iponeccsr
MOHUTOpPHHIA U ynpasieHus. [Iporeccel 3aBepiieHus.

VYipaineHne HHTErpauuen Mmpoekra. Ycras npoekra. [lman ynpaBieHus MPOEKTOM.
YpoBHU U BUIBI IUIAHUPOBAHUSA IPOeKTa. HazHaueHue OTBETCTBEHHBIX JIULL.

VYnopaBieHue HCHOJIHEHUEM NpoeKTa. YmpapieHue padboramu mnpoekta. [lpunsTue
pelIcHNii. YIIpaBIeHUE U3MEHECHHUAMU IIPOCKTA. Y IIPaBICHUE 3aBEPIICHUEM IIPOCKTA.

Tema 3. YnpasJjieHne cogep:;kaHueM M CTONMOCTBIO POEKTA

Lenwn, 3amaum U conepkaHue MpoeKTa. MeToAbl yIpaBleHUsT COAEpKaHHEM padoT.
Hepapxuueckas crpykrypa padot (UCP).

VYupasnenue cpokamu mpoekTta. Omepanuu MpOeKTa W HMX MOCIEAOBATEIBHOCTD.
O1ueHka pecypcoB Onepanui.

Pacniucanme nmpoekra: pazpaboTka U yrpaBJieHHE.

OcCHOBHBIE TPUHLUNBI W 1€db YIPaBIEHUs CTOMMOCTBIO TPOEKTA. YIpaBlIeHUs
CTOMMOCTBIO HAa TMPOTSHKEHUHM >KU3HEHHOTO INHWKJIa TpoekTa. OIEeHKa CTOMMOCTH TIPOEKTA.
BromkernpoBanue npoekra. Cmera mpoekra. Kiaccudukanums 3arpar npoekra. DyHKIMH
KOHTpOJISI CTOMMOCTH TIPOeKTa. MeTOAbI YIpaBlIeHHsT CTOMMOCTBIO TpoekTa. OTYETHOCTH 1O
3arparam.

Tema 4. YnpaBiieHHe Ka4eCTBOM NPOEKTA

OcCHOBHBIC NIPUHIMIIBI U METOJBI MEHEDKMEHTA KadecTBa. MEHE)KMEHT Ka4eCTBa
npoekra. [IpyuMeHeHrne MeXAyHapOIHBIX CTAHAAPTOB B CUCTEMAaX MEHEI)KMEHTAa KadyeCTBa.
[InanupoBanue kadecTBa npoekra. ObecreueHne 1 KOHTPOJIb Ka4eCTBA IPOEKTA: OCHOBHBIE
UHCTPYMEHTHI U METOBI.



Jlekuusi MacTep-kjacc mo teMe 5 «YmnpapjieHHe 4Yel0Be4eCKMMH pecypcaMu
NPOEeKTa»

Yenoseueckue pecypcbl nmpoekra. Ilnan ynpaBieHHs 4elTOBEUECKUMH pecypcaMu
npoekra. KomManga mpoekTa: MOHATHE W OCHOBHBIE NMPUHIMIBI (GopmupoBanus. DakTopsl,
BIMAIONIME Ha (OpMUpOBaHME KOMaHABI TNpoekTa. Monenb ¢opmupoBanus 3hheKTUBHON
KOMaH/bl TPOEKTa. YIpaBJIEHHWE DPAa3BUTHEM KOMaHABI MpoekTa. . lIpuHIMOBI co3maHus
KOMaHJbI mpoekTa. [1oaxoael K GOPpMHPOBAHUIO KOMAH/BI MpOeKTa. MeTosl (popMupoBaHus
koMmaHabl mpoekTa. CocraB KoMaHnael mpoekTa. [lonstne KoHQuuKTa. YmpaBieHHe
KOH(IIUKTaMU TPOEKTA.

Jleknusi MacTep-KJjacc mo tremMe 6 «YnpapJjieHHe KOMMYHUKALIMSIMU MPOEKTA

KommyHnukanum mpoekta W ux IuiaHupoBaHue. Pacmpoctpanenune uHboOpManuu:
WHCTPYMEHTBI M MeTonbl. MHQpOopMalMOHHBIE TEXHOJOTUM  YIPABICHHUS  MPOCKTAMHU.
OcobenHoctu BHeApeHHS HHGOPMAIIMOHHBIX CUCTEM YITPABICHHS TPOSKTaMH.

VhpasneHue O0XUJIaHUSMH 3aUHTEPECOBAHHBIX CTOpOH mpoekta. [Ipomecc
MOATOTOBKU OTYETOB 00 MCIOJHEHHH.

IIpo6aemuas nekuus Mo TeMe 7/ «YnpapJieHHe PUCKAMHU MPOEKTa)

[lonsTHe pucka U ero xapakTepHsle pu3Haku. llnaHupoBaHue ynpaBiieHUs pUCKaMU
npoekTa. VaeHtudukanus puckoB. AJIITOPUTM YIPaBICHUS PUCKaMH IpoekTa. KauecTBeHHBIIH
aHaM3 pucKoB. KonnuecTBeHHBIN aHan3 pUCKOB. 1mannpoBanue pearupoBaHus Ha U3BECTHBIC
PUCKU. MOHUTOPUHT U yNPaBIEHUE PUCKAMU: OCHOBHBIE UHCTPYMEHTBI U METO/IbI.

Tema 8. YnpasieHue 3aKkynnkamMu NpoeKTa

3aKynkHu MpOeKTa U UX NiaHupoBaHue. [ImaHupoBaHue W OpraHu3anus 3aKynok U
MOCTaBOK PECYpCOB TpoeKkTa. YmpaBiieHHE TmocTaBkaMu. (OCHOBHBIE KOMIIOHEHTHI
PECYPCHOTO MPOEKTHOIo IUIaHUPOBaHUS. OCHOBHBIE METO/bl IIJIAHUPOBAHHS PECYPCOB
IpOeKTa. JTambl IPOEKTHO-3aKyNOYHOTO Iukia. IIpaBoBoe perynupoBaHue 3aKymoK.
Opranuzanuonssie Gopmbl 3aKynok. OcHOBHbIE TpeOOBaHHMS K 3aKylKaM M IMOCTaBKaM.
[lTonsiTne m BUABI 3amacoB. 3arpaThl Ha (GopMUpoBaHUME M XpaHEHHE 3amacoB. OCHOBHBIC
3aJjlayd CUCTEMBbl yNpaBJIeHUs 3amacaMu. MeToJbl KOHTpOJsl ypoBHs 3amacoB. [lonsTue
noructuku. Llens noructuku npoekra. CTpykTypa JOTUCTHYECKON CHCTEMBI MPOEKTa.

Tema 9. Cucrema ynpasJjieHHsI IPOEKTAMH B OPraHU3AIUU

®opma nposBeeHus JeKUNU-KOHpepeHuus

OCHOBHBIE IEMEHTBI CUCTEMBI YIIPABJIEHUsI IPOEKTaMH B OpraHu3aiuy. JJokymeHTapHoe
obecnieyenune npoekra. KoproparuBHele cTaHAapThl yrpaBieHus mpoekramu. Cucrema 6a30BbIX
KOpPIIOPAaTUBHBIX ~ CTAHJIAPTOB  ympamieHus. HoMmeHkiaTypa KOpPIOpaTUBHBIX — CTaHIApPTOB
ympasieHus. CTpyKTypa KOPIOPAaTHBHBIX CTaHAAPTOB ymnpasieHus. Pa3paboTka M BHeApeHHe
KOPIIOPAaTUBHBIX CTAHJAPTOB YIPABICHUS KaK BHYTPUKOPIIOPATUBHBIA IIPOEKT. YIIpaBICHUE
nporpaMMaMi U MPOEKTaMM B OpraHU3alvy. YTIpaBjieHHe NopTdeneM MpoeKToB.

4. MaTepuajbl TEKYLEero KOHTPOJIsl yclieBaeMoCTH 00y4yaromuxcs 1 GpoHj
OLICHOYHBIX CPEICTB MPOMEKYTOYHON ATTECTALUM M0 JMCUMILINHE «YIIpaBjieHHe
NPOEKTAMM»

4.1. ®opMbI U METObI TEKYLIEr0 KOHTPOJS YCIHEBAEMOCTH M NPOMEKYTOUYHOM
aTTecTaluu.

4.1.1. B xome peammsanuu guciuiumabl b51.0.06 «YmpaBieHne mpoeKTaMm»
UCTIOJIB3YIOTCS CIEIYIOIINE METO/IbI TEKYILIEr0 KOHTPOJIS YCIIEBAEMOCTH 00YUYaIOIIMXCSl:

Tema (paznen) MeTob1 TEKYyIIEro
KOHTPOJIS
yCIEBAEMOCTH




Tema 1. [IpenMeT MUCIUTIIIMHBI «Y TPaBICHUE MPOCKTAMID) Ompoc, TOKJIA,
TECTUPOBAHUE
Tema 2. | [Ipoueccsl ynpaBiieHUs] TPOEKTOM Onpoc, TOKJIA,
TECTUPOBAHUE
Tewma 3. YnpaBneHue coepKaHuEM U CTOUMOCTBIO TPOEKTA ONpoC, TECTUPOBAHHE
Tema 4. | YmpaBineHue KkaueCTBOM MPOEKTA ONpocC, TECTUPOBAHHUE
Tema 5 VYpasieHue 4en0BEYECKUMHU PECYpPCaMu IPOEKTa OIpocC, TOKJIA,
TECTUPOBAHUE
Tema 6. | YnpaBineHre KOMMYHUKAIUSMU IPOEKTa OIIPOC, TECTUPOBAHUE,
Kelic-3aganue
Tema 7. | YnpaBineHue pucKkamMu NpOEKTa OIpocC, TECTUPOBAHUE,
Kelc-3a7anue
Tema 8 | YopasieHue 3akynkaMu NpoeKTa OIPOC, KEHC-3a/1aHHe
Tema 9 Cucrema yrnpaBiaeHuUsl IPOEKTaMU B OpraHu3aluu ONpocC, TECTUPOBAHUE,
KeHc-3ajaHue

Ipumeuanue: Jlnsa nui ¢ HapyeHusmu 3penusi: CobecenoBaHne/oOnpoc yCTHbIN

Juts mar ¢ HapymerusiMu cyxa: CobeceoBaHne/onpoc MIChMEHHBIN

Jiig U1 ¢ HapyIIeHUsIMH OIIOPHO-JBUTaTeNbHOTO amnmnapara: CobeceroBaHue/omnpoc
YCTHBIN/ TUCHMEHHBIN

Jlnia aui ¢ HapylIeHusIMH 3peHusi: TecTupoBaHue

Jist a1 ¢ HapymeHusIMe ciryxa: TecTupoBaHue

Jl5is U1 ¢ HapyIIeHUSIMA OTIOPHO-JIBUTATENILHOTO afmnapara: TecTHpoBaHUE

4.1.2. 3ayet NpOBOIUTCS C IPUMEHEHHEM CIIEYIOIINX METOJ0B (CPENICTB): B
YCTHOU (hopMe TI0 BOIIPOCaM | 3aTaHUSIM.

4.2. MarepuaJibl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

Marepuansl ~ TEKyIIEro  KOHTPOJS — YCIIEBa€MOCTH  IPENOCTaBIsAOTCS B (opmax,
aJalTHPOBAHHBIX K KOHKPETHBIM OrPaHWYEHMSIM 3/0pOBbS W BOCHPUATHUS HHGDOpManuu
o0yyJaronmxcs:

AJIS1 JIML ¢ HAPYLIEHUSIMH 3PeHMsI: B YyCTHOUM Gopme uiu B GopMe 3IeKTPOHHOTO JOKYMEHTa
C YBEIMYEHHBIM HIPUPTOM C HUCIOJB30BAaHMEM  CHEIHATU3UPOBAHHOTO  MPOTPAMMHOIO
o0ecreyeHusl.

AJS JUIl ¢ HAPpYyHWIeHHWSIMM cJyxa: B redatHod ¢opme uiu B (opMe 3IEKTPOHHOIO
JIOKYMEHTA.

AJS JIMI ¢ HAapyLIeHWsIMH ONOPHO-IBUIaTeILHOIO ammapara: B yCTHOW ¢opme HIu
nedaTHoi opme min B opMe 3JEKTPOHHOTO TOKYMEHTA.

[Ipy mpoBeneHHH TEKyIIEro KOHTPOJI YCIEBAEMOCTH OOYUYaIOIIMXCS MHBAJIUAOB M JIUI[ C
OTpaHMYEHHBIMU BO3MOXKHOCTSIMHM 3/10pPOBbsI IIPEIyCMaTPUBACTCSI HCIIOIb30BAHUE TEXHUYECKUX
CPEACTB, HEOOXOIMMBIX UM B CBSI3HM C UX MHIAMBUAYAIBHBIMU OCOOCHHOCTSAMHU. DTH CPEICTBA MOTYT
obITe TpenoctaBineHsl CUY — ¢unmmnan PAHXul'C unm Moryr HCIosib30BaThCsi COOCTBEHHbIE
TEXHUUYECKHUE CPELICTBA.

[Ipy HEoOXOOAUMOCTH WHBAIMJIAM M JUIAM C OTPAHUYEHHBIMU BO3MOXHOCTSMHU 37J0POBBS
IIPEIOCTABIIAETCS AOMOJHUTENBHOE BPEMsI JUIsl IOATOTOBKY OTBETA WJIM HA BBIIIOJIHEHUE 3aJaHUM.

[IpenogaBaTens OLIEHUBAET YPOBEHB MOATOTOBIEHHOCTH O0YUYAOIIUXCSI K 3aHATHIO TI0
CJIETYIOIINM MTOKa3aTeNsIM:

- YCTHBIC OTBCTHI HAa BOIIPOCHI MIPLCIIOAaBaATCIIA 10 TCMC 3aHATHUA,

- BBICTYIUJICHHE C JOKJIaJlaMH,

- BBIIIOJIHCHUC TCCTA,

- pellIeHne Keic-3a1aHmil.

Kpurepun onieHMBaHus yCTHBIX OTBETOB HA BOIIPOCHI MPENOAABATENS 110 TEME 3aHATHUSA:
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- IPaBUJIBHOCTBH U MOJHOTA OTBETA.

Kpurepun onieHnBanus1 10K1a1a;

- CTENIEHb YCBOCHUS MOHITUN U KaTErOPUIA MO TEME;

- yMeHHUe paboTaTh C TOKyMEHTAIbHBIMU U JTUTEPATYPHBIMU HCTOUHUKAMHU;

- TPAMOTHOCTb M3JI0KEHUS MaTepUaa;

- CAMOCTOSATEIBHOCTD Pa0OTHI, HATMYKME COOCTBEHHOW 00OCHOBAHHOM MO3HIINH.

Kputepun onieHHBaHUs pE3yJIbTaTOB TECTUPOBAHUSA:

Jli pelieHus CTyEHTaM MIPEAIaraloTcsl TECTOBBIE 3aJaHUs 3aKPBITOTO THUIA (KaXIbIi
BOIIPOC COIIPOBOKAAETCS TOTOBBIMU BapUaHTAMU OTBETOB, U3 KOTOPHIX HEOOXOIMMO BbIOPATh
OJIMH WJIM HECKOJIBKO MTPaBWIIbHBIX) U TECTOBBIE 3a/1aHUsl OTKPHITOrO TUIA (HA KaX bl BOIPOC
UCIBITYEMBIN JTOJDKEH IIPEUIOKUTh CBOM OTBET: JOMMCATH CIOBO, CJIOBOCOYETAHUE,
NPEUIOKEHHE T. J1.). 32 KaXK/Iblii PaBUJIBHBIN OTBET CTYACHT noxy4daeT 1 6amr. Eciu
IPaBUJIbHBIX OTBETOB B TECTOBOM 33JaHUU 00Jiee OAHOTO (TECThI BTOPOro TUIA), TO
KOJINYECTBO 0aJlIOB, 32 HE TIOJHOCTHIO PEIICHHBIN TECT PACCYMTHIBACTCS IO (hOopMyIIe:

B

B2= ———

HE + OB

b2 — xonmudecTBO 6AJUTOB 32 TECTOBOE 3a/laHKE BTOPOTO THUIIA

I1B — konn4ecTBO NMpaBUJIbHBIX BAPHAHTOB, BEIOPAHHBIX CTYAEHTOM

HB — konn4ecTBO HEBEPHBIX BAPUAHTOB

OB — of111ee KOJIM4eCTBO IPABUIBHBIX BAPUAHTOB B TECTE.

1o TecTOBBIM 3aJaHUSIM OTKPBITOIO TUIA 0aJJI HAUUCISAETCS B CIy4ae MOIHOCTHIO
paBUIbHOTO pemieHus. Eciu B TecTe ecTh OmMOKH, Oaiibl He HAUUCIISIFOTCS.

Kpurepnu onienku penieHus kelc-3aaaHus:

KauyecTBO MIPOBEJIEHHOI0 aHaIN3a U apIyMEHTUPOBAHHOCTD CJIEJIaHHBIX BBIBOJIOB,
JIOTUKA U CTPYKTYpa U3JI0KEHUS,

HCII0JIb30BAaHNE TEOPETUUECKUX KOHILIETILUN U TEOPUM MPOEKTHOI'O aHAJIN3A,
HECTaHIapTHOCTh MBILUICHHUS [IPH BBIPAOOTKE pELICHUS,

y4€T COBPEMEHHBIX IKOHOMHYECKUX OCOOCHHOCTEH U YCIOBHIA.

OneHka 3HaHUM, YMEHU, HABBIKOB IIPOBOJIUTCS HA OCHOBE OAJNIbHO-PEUTUHIOBOI
cucreMmsl 70% u3 100% (70 6amnoB u3 100) - BkIax Mo pe3ylibTaTaM MOCEIIAeMOCTH 3aHATHH,
AKTUBHOCTH Ha 3aHATHUAX, BBICTYIIJICHUS C JOKJIAaMU, Y4acTus B 00CYXJIEHUAX JTOKIaI0B
Jpyrux oOy4aroIuxcsi, OTBETOB Ha BOIIPOCHI MPENOIaBaTENs B X0/I€ 3aHTHS, 110 pe3yJbTaTaM
MPOXOXKIECHUS TECTUPOBAHUS.

Jleranu3anus 6ajjIoB M KPUTEPUH OLIEHKH TEKYLIEro KOHTPOJIS yCIEBAeMOCTH
yTBEpKJaeTcs Ha 3aceJaHUH Kaeaphl.

Bonpocwl 0113 noocomoeku k onpocam:
1.Cemunap- qucnyt no teme Nel. «[IpeaMer AUCHUIIIMHBL «Y IPABICHUE POSKTAMU
Bompocsr quist onpoca:
IIpeamer kypca «YmpaBieHHE IIPOCKTAMU.
OnepannonHas, QyHKIMOHANIbHAS U IPOEKTHAS JeATEIbHOCTb.
ITonsTHE NpOEKTA.
[IpoexT, moptdenb MpoeKTOB U MporpamMmma.
Buabl npoekTos.
VYrpasinsemsble MapaMeTpbl MPOEKTa.
Oduc npoekra u OCHOBHbIEC IPUHIIUIIBI €0 OPTaHU3ALUH.
JKU3HEHHBIN UK TPOEKTA.
®da3bl IPOEKTA U UX CTPYKTYpA.
0. 3amHTEepecoBaHHBIC CTOPOHBI MPOCKTA.

RO ~NoOTA~WNE

11. Crangaptsl U cepTuduUKauu B 007aCTH YIPaBJIECHUS MPOSKTAMU: MEXKIYHAPOIHbBIE

U HallMOHaJbHbIE.
12. OpranuzanuoHHas KyJlbTypa IIPOEKTa.
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13. OOmme NpUHOUOBI TOCTPOSHUS OPTaHU3AIMOHHBIX CTPYKTYp  YIpaBIICHUS
MPOEKTAMH.
14. OpranuzarnoHHasi CTPyKTypa U MPOEKTHOE yIIpaBJICHUE.

Tectsl o Teme cemuHapa Nel:

1. IIpoekT oT/IMYaeTCs OT MPOLECCHOMH IeSITeJIbHOCTH TEM, YTO ...

a)  IPOEKT SIBISAETCS HENPEPHIBHOM J1E€ATENBHOCTHIO, a IPOLIECC — PA30BBIM
MEpONpPUATHEM

0) MPOEKT MOJIEPKUBACT HEU3MEHHOCTh OPraHU3alllH, a IPOIECCHI CIIOCOOCTBYIOT €€
U3MEHEHHUIO

B)  IPOLIECCHI B OpraHU3alMy [UKIMYHBI, OHU TOBTOPSIIOTCS, a IPOEKT — YHUKAJIEH, OH
BCErJja UMeeT JaTy Hayajla U OKOHYaHHUs

I)  IPOLECCHl B OpraHU3alMy PEriaMEHTUPYIOTCS TOKYMEHTAIBHO, IPOEKTHI HE
TpeOYIOT JOKYMEHTAIBHOTO O(POPMIICHHS

2. OxpyskeHHe NPOEKTa — ITO ...

a)  cpela POEKTa, MOPOXKIAIOIIas COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHII,
KOTOPBIE CITOCOOCTBYIOT MIIM MEIIAIOT TOCTHKEHUIO IIeITH MPOEKTa

0)  COBOKYIHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX
JIOJDKHO OBITH 00ECIIEYeHO B PaMKax OCYHIECTBIISIEMOTO MPOEKTa

B)  TIpyIIa 3JIEMEHTOB (BKJIIOYAIOLIMX KaK JIFOJIEH, TaK U TEXHUYECKHUE 3JIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU J€MCTBOBAThH KAK €IMHOE LIEJI0€ B LEJIAX
JOCTHO>KEHUS TIOCTABJICHHBIX NIepel HUMU Lieel

I)  MECTOIOJIOKEHUE PeaT3aliy TPOEKTa U OJIM3JIekKAIIUE PAfOHBI

3. Ha cragum pa3padoTKu nNpoeKra

a)  pacxonyercs 9-15% pecypcoB npoekra

0) pacxoxyercst 65-80% pecypcoB mpoekTa

B)  pecypchl IPOEKTa HE PacXOyl0TCs

4. IIpoekT — 370 ...

a)  MHXCHEpHas, TEXHHUYECKas, OpraHU3alMOHHO-TIPaBOBasi TOKyMEHTAIHS 10
peanu3aluy 3ariaHupOBaHHOTO MEPOTIPUSATHUS

0) orpaHMuYeHHOE 110 BPEMEHH, IIeJICHANPaBIeHHOE U3MEHEHUE OT/IEIbHON CUCTEMBI
C YCTaHOBJIEHHBIMH TPEOOBAaHUSAMU K KaUECTBY PE3yJIbTaTOB, C OTPAHUYCHUSIMHU
pPacXoJJ0BaHUs CPEICTB U CO CHEMPHUECKON OpraHu3auei

B)  IpyIia 3JeMEHTOB (BKIIOYAIOMIMX KaK JII0JeH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPraHU30BaHHbBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUU JICHCTBOBATh KaK €MHOE 11eJI0e B IIEeIAX
JIOCTHKEHUS TIOCTaBJICHHBIX MI€pe]l HUMU Lienei

I)  COBOKYIHOCTb pabOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH
00ecnedeHo ¢ LEeIbI0 JOCTUKEHHSI TOCTABJICHHOM 11en

5. Hau0osb1iee BJMSIHAE HA MPOEKT OKa3bIBAIOT ...

a)  DKOHOMHYECKHE U MPaBOBbIE (AKTOPbI

06) sKkomoruyeckue (pakTopsl U MHYpACTPYKTypa

B)  KYJIbTYPHO-COLIMAJIbHBIE (DaKTOPHI

I)  TOJIUTUYECKHE U SKOHOMHUYECKUE (aKTOPbI

6. IlpeameTHasi 00J1aCTh IPOEKTA

a)  COBOKYIHOCTb IPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX
JTIOJDKHO OBITH 00€CTICUCHO B paMKax OCYIIECTBIISIEMOTO ITPOCKTA

0)  pe3ynbTaThl MPOEKTa

B)  MECTOIOJIOKEHHE MPOEKTHOTO oduca

r) Tpymnna 3IeMeHTOB (BKIIOYAIOUIUX KaK JII0JIeH, TaK U TEXHUYECKUE IIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHHM B COCTOSIHUU JA€MCTBOBATh KaK €IUHOE 1[E10€ B IeNIAX
JIOCTHUKEHUS TIOCTaBJICHHBIX IIEpel HUMU LieNei

7. ®a3a npoeKrTa — 370 ...
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a)  HaOOp JIOTMYECKH B3aMMOCBI3aHHBIX pa0OT MPOEKTA, B MPOIIECCE 3aBEPIIICHUS
KOTOPBIX JTOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YyIbTaTOB MPOEKTA

0) mOJHBIN HAOOP MOCIEAOBATEIBHBIX pa0OT MPOEKTA

B)  KIIIOYEBOE COOBITHE MPOCKTA, UCIIOJIB3YyEeMOE JIIsl OCYIIECTBICHHUSI KOHTPOJIS HaJl
XOJIOM €T0 peaTr3aliu

8. [IpoekThl, MOABEPKEHHbIE HAUOOJILINIEMY BIUSIHUIO BHEIIIHETO OKPY KEHUsI

a)  CouuanbHbIC U HHBECTHIIMOHHBIC

0) DKOHOMHYECKHE U MHHOBAIIMOHHBIC

B)  OpraHu3anMoHHBIC U SKOHOMUYECKUE

9. ®yHKIMOHAJBbHAAA CTPYKTYpa — 3TO ...

a)  COBOKYITHOCTH JTUHEHHO-()YHKIIMOHATBHBIX TIOJIPa3ACICHUN, T KaXKI0€
MoJipa3/ielieHue BBIMOIHSIET OonpeiesieHHbIe (DYHKINU, XapaKTEpHbIE JIJIsl BCEX HAIpaBlICHUI
JEATEeTbHOCTH TPEAPUSATUS

0) BpeMeHHas CTPYKTypa, co3faBaemasi ISl pelIeHHs] KOHKPETHOW KOMITJIEKCHOM
3a1auu (pa3pabOTKU MPOEKTA U €T0 PeaTn3aiim)

B)  CTPYKTYpa, 3aKpeIUIsIoNIasi B OpraHu3alliOHHOM OCTPOCHUN KOMIIaHUH J1Ba
HaIpaBJIEHUsI PYKOBO/JICTBA — BEPTUKAJIbHOE (yIipaBieHne ()yHKIIMOHATBLHBIMHU U JIMTHEUHBIMU
CTPYKTYPHBIMH MOAPA3IEICHUSIMH) U TOPU30HTATBHOE (YIPaBIECHUE MPOCKTaMH.

10. Opranu3zanuoHHasi CTPYKTYpa, IPH KOTOPO BO3MOKHO NepepacipeaeieHue
YyeJIOBEYECKHX PeCcypcoB Me:KIy MNpoeKTaMu 0e3 peopraHu3aluM cyuiecTBylouiei
CTPYKTYPHI

a)  MarpuuHnas

0) @yHKIHOHATBHAS

B) JluneitHO-dyHKIIMOHATBHAS

r)  JluBusuoHanbHas

11. Poccuiickas accouuanus ynpasjaeHusi npoekramu (COBHET):
a) HEeKOMMepUecKas, TpoecCHOHAIbHASI MEXKTYHAPOIHASI OpPTaHU3aIHs;
6) koMMepueckas, npodeccuoHaIbHAs MEKAYHApOIHAs OpraHu3alus;
B) rocyfapcTBeHHasn, NpodeccroHaibHan MeXAyHapOAHAA OPraHU3aLms;
r) rocyAapCTBEHHO-4YacTHOE NapTHEPCTBO, NPOdeCcCMOHaNbHAA MeXAyHapoaHan
opraHusauums.

[TprmMepHBIe TEMBI JUI HATUCAHUS TO0KJIA10B 110 TeMe ceMuHapa Nel.

1. Otnmume mpoekTa OT nporpammsl. Posib IPOEKTOB B peanu3aluu cTpaTerui KOMIIaHUH.

2. OcCHOBHBIE TEHJCHIIUU PA3BUTHS COBPEMEHHOTO MTPOEKTHOTO YIPABICHUS

3. MupoBble U HallMOHAJIbHBIE CTAHAAPThI YIPABJICHUS IPOSKTAMHU.

4. Bunpl ¥ XapakTepUCTUKU OCHOBHBIX OPTaHU3AIIMOHHBIX CTPYKTYp YIPaBICHUS IPOCKTAMH.
5. Pa3zpaboTka cuctembl OLEHKU 3P(HEKTUBHOCTH MPOEKT-MEHEKMEHTA B OpraHu3aluu (Ha
npumepe...).

6. MexmyHapoIHBIN 1 MEXKYIbTYPHBI MEHEDKMEHT TIPOEKTOB (Ha IPHMEpE. .. ).

7. OcobeHHOCTH YNpaBJIeHUs HHHOBAI[MOHHBIMU IIPOEKTaMH (Ha IpUMepe. .. ).

8. OcHOBHBIE HAIIPABIICHHS COBEPIICHCTBOBAHUS YIIPABICHUS IPOTPAMMaMHU, MTOPTHEIIMA
IPOEKTOB: POJIb HH(POPMALIMOHHBIX TEXHOJIOTUH.

2. Cemunap- koHbepernus 1o Teme Ne 2 «[Ipo1iecchl yIpaBiaeHHs IPOEKTOM))
Bomnpocs! qis onpoca:

IIpoueccel npoekra.

['pymiIsl IPOIECCOB yIPaBICHUS MPOSKTAMH.

[Tporiecchl HHUIAAIIAN TTPOCKTA.

[Ipouiecchl mnanupoBaHusl.

[Tpouecchl ncoIHEHNUS.

[Iporieccbl MOHUTOPUHTA U YITPABJICHHUS.
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10.
11.
12.
13.
14.
15.

[Ipouecchl 3aBepieHus.

VYipaBiieHHE HHTETpaALUEN IPOEKTA.
VYcraB npoekra.

[Inan ynpasieHuUs: IPOEKTOM.

VYPOBHU U BUbI INTAHUPOBAHUS ITPOEKTA.
Ha3nauenue OTBETCTBEHHBIX JIULL.
VYrpaBneHue UCIIOTHEHUEM MTPOEKTA.
VYnpasnenue paboTaMu IpOEKTa.
[IpunsTHe penieHui.

Tectsl o Teme cemuHapa Ne2 «IIpormeccsl ynpaBiieHUsI TPOESKTOMY:

1.

IIpoueccHbIi MOAX0] K YIIPABJIEHUIO 1a€T BO3MOKHOCTh ONpeaeUTh
3¢ PeKTHBHOCTH HCIIOIb30BAHMS:

a) paboyero BpemeHu COTPYAHUKaMU;

6) 6l0aKeTa NPOEKTa;

B) MaTepunasibHbIX PeCypCcoB;

r) NHPOPMALMOHHBIX TEXHOJIOTUIA.

K YUuCcia1y 6I/I3HCC-HPOHCCCOB OTHOCHUTCSH:

a) lopuamMYecknii npouecc;

6) npouecc MUeH3MpPOBaHUS;

B) NpoLecc NPon3BOACTBA;

r) npouecc c6opKM MEXaHU3MOB.

IIpouecc ynpap/aeHUs] MOKHO NPeICTABUTH KAK COBOKYITHOCTb:

a) Tpex B3aMmoobycnoB/IeHHbIX NPOLLECCOB;
6) yeTbipex nocnenoBaTe/bHbIX MPOLLECCOB; B) MATU B3aMMOCBA3aHHbIX NMPOLECCOB;
r) wectn napansiesibHbIX NPOLECCOB.

K ocHOBHBIM 3a1a49aM KOMILIEKCHOM TMATHOCTHUKH MPOEKTA OTHOCATCS OLIEHKA:
a) 3pHEKTUBHOCTU TPYLOBLIX PECYPCOB NPOEKTa;
6) maTepuranbHbIX U MHGOPMALMOHHBIX PECYPCOB NPOEKTA;
B) pMCKa M 6€30MacHOCTM peanmsaumm NPoeKTa;
r) 6ro4)eTa U BpeMeHu peannsaLmm NpoeKTa.

OcHoBOli MOCTPOEHNS IJIAHOB PA3HbIX YPOBHeEM SABJISIIOTCH:

a) paHHble SWOT-aHanusa;

6) MHPOopPMaLMOHHO-TEXHONOTNYECKME MOLENN;

B) CTPYKTypa AeKomnosnumm pabor;

r) maTpuua pasaeneHns agMMHUCTPATUBHbIX 3a4a4.

6. Pacnpocrpanenne ungopManuu — NpoLecc, HeoGXOAUMBII 1715 obecnedeHus
CBOEBPEMEHHOI0 J0CTYIa K HYKHOH HH(pOpMALHU:

a) KomaHbl yNpaBaeHMA NPOEKTOM;
6) 0bLlecTBEHHbIX OpraHM3aLuii;

B) Y4aCTHUKOB NPOEKTa;

r) KOHTPOJIbHbIX OPraHoOB rocyAapcTaa.

1. Metoa nocjiea0BaTeJIbHOr0 cyera NPpUMECHACTCH:

a) K 3aZlaHUAM, BKIOYaOWMM paboTbl, Tpebylolimne nocneAoBaTe/IbHOro BbINOAHEHUS;

6) K paboTam, y KOTOPbIX OTCYTCTBYIOT 3apaHee onpeaeneHHble 3Tanbl UAU ANA KOTOPbIX
CNIO’KHO TOYHO paccymTaTb BpeMa peanusaumu;

B) AN peweHua 3a4a4 aAMUHUCTPATUBHOTO yNpaB/ieHns obecneyeHmsa KauecTsa;

r) onsa 3agaHnn, TpebyroLmx BbINOAHEHUS 60NbLIOTO KOANYecTBa PaboT Ha NPOTAXKEHUMU
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ONMNTENNIbHOTO BPEMEHN.

8. HpOCKT CUHUTAECTCHA YCIICUIHBIM, €CJIN:

a) NPOAYKT NPOEKTa N3rOTOB/EH;

6) cNoHcop NpoeKTa OrfallaeT ero 3aseplleHue;

B) MPOAYKT NpoeKTa nepeLllen B CTaguio onepawuii;

r) NpoeKT onpasablBaeT NN NPEBbLILIAET OXKUAAHUA €ro YYaCTHUKOB.

ITpumepHBIe TEMBI U1 HAMCaHUS TOKJIAJ0B IO TeMe cemuHapa Ne2,

[Ipouecce! ynpaBiaeHus: TPOEKTOM

VYnpasieHHE 3aBEPIICHUEM TIPOEKTA.

XKu3zHeHHBIH UKT MpoeKTa: ¢a3bl, CTaJUU, U ITAIbI.

@OyHKIMOHANbHBIE TPOOIEMbI YIPABICHUS IPOSKTAMU U UX PELLICHMUSL.

[IpoeKTHBIN aHamu3: CTEUKXOJIAEPhI IPOEKTA.

VYnpasiieHue UHTETPALEH U U3MEHEHUSAMU B IIPOCKTE: HHCTPYMEHTBI U METOJIBI.

BbIsiBIIeHHE KPUTHUECKOTO MTyTH M PE3EPBOB BPEMEHH BBITIOJTHEHUS OTAEIBHBIX PadoT

npoekTa. [IpaBuia mocTpoeHus CTpEIOYHbIX CETEBBIX JUarpamMM.

8. Paszpabotka cucteMbl  OomeHKH  3ddekTuBHOCTH IPOEKT-MEHEHKMEHTA
BOpraHm3aiuu (Ha mpumepe...).

9. MexnyHapOoIHbII U MEXKYJbTYPHBIHA MEHEIPKMEHT [IPOEKTOB
(Ha mpumepe...).

NoakownE

3. Cemunap no Teme Ne3 «YmpaBieHHe COIEPKAHHUEM U CTOUMOCTBIO IPOEKTa»
Bomnpocs! 115 onpoca:

Lenu, 3agaum u copepkaHne MPOEKTa.

Mertoas! yrpaBiieHUs COAEepKaHUEM padoT.

Wepapxuueckas ctpykrypa pador (MCP).

VYnpaBieHue CpoKaMu IPOEKTa.

Omnepanuu MpoeKTa U UX MOCIeJ0BATEIBHOCTD.

OueHka pecypcoB onepanui.

Pacnimcanue npoexTa: pazpaboTka U yrpaBJIeHHUE.

OCHOBHBIE IPUHLIMIIBI U 1I€J1b YIIPABJICHUS CTOUMOCTBIO ITPOEKTA.

YnpaBineHuss CTOUMOCTBIO Ha IPOTSHKEHUH J)KU3HEHHOTO [TUKJIA TPOEKTA.

0. OrmeHka CTOMMOCTH ITPOEKTA.

1. bBroomxerupoBaHue NPOEKTA.

12.  Cwmera npoekra.

13. Knaccudukanus 3arpat IpoeKTa.

14, ®yHKUMU KOHTPOJS CTOUMOCTH MPOEKTA.

15. Merozs! ynpaBieHUus: CTOUMOCTBIO POEKTA.

16. OTtueTHOCTH MO 3aTpaTam.

RRO©ooNoO O RWNE

Tectrl mo Teme cemunapa Ne3 «YmpapiieHHe COIep)KaHUEM ITPOEKTay !
1. VupasieHnue coaepKaHHeM MPOEKTA MPEICTABJISET CO00ii 1eATEILHOCTD,
HAINIPaBJICHHYIO Ha:
a) oOecrieyeHUe JOCTHIKECHUS 1eIel B HEOOXOIUMbIE CPOKH
b) ompenenenue He0OXOAUMOrO PUHAHCOBOTO PE3yIbTATa U €TI0 JOCTHIKCHUE
C) ompenerneHre CTPYKTYPHI Lieed 1 00ecIieueHHEe UX pealn3aluu
d) obecnieyeHne COOTBETCTBHUS PE3YJIbTaTOB IPOCKTA BBIIBICHHBIM OTPEOHOCTSIM 1
OXKUTaHUSIM
e) oOecreyeHue MPOeKTa HEOOXOAUMBIMH YETIOBEUSCKUMH PECYPCaMH U UX
3 PEeKTUBHOE UCIIOIB30BAHUE;
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f) obGecrneucuue coopa,  00pabOTKH U CBOECBPEMEHHOTO MPEICTABICHUS
uHpopMannu, He0OXOAUMOM 111 H3PPEKTUBHOTO MPOBEICHUS PadOT
2.K npoueccy ynpapjieHHsI COEPKAHUEM MPOEKTA He OTHOCHTCS
a) cOop TpeboBaHwMii
b) ynpaBnenue comepxkanuem
C) ompeesieHUue CoAePKaHUS
d) co3manue uepapxuvecKoi CTPYKTYphbl paboT
€) MOATBEP)KICHUE COJCPIKAHHSI
f) obGocHoBaHue MIaHa YIIPABICHUS MPOCKTOM
3.UTo0 TaKoe CTPYKTYpPHAst IeKOMIO3HIUs pador? ITo:
a) wuepapxuuecKas CTPYKTypH3alus padoT mpoeKTa
b) crpykTypa smeMeHTOB MpoOeKTa: MPOIYKT, yciayra, pabora uin maket pabor
C) ceTeBoe MpeCTaBICHHE TOCIEI0BATEILHOCTH PabOT MPOEKTa
d) mMaTpuila BpeMEHHBIX XapaKTePUCTHK MPOSKTa
4. Y10 BXOAUT B MOHATHE KAHALMUAIMS MPOEKTa»?
a) odunmasbHOE 00BSBICHUE O HAYAJIE TPOCKTA
b) mowuck 3auHTEpECOBaHHBIX CTOPOH
C) BBIJCICHUE PCATBHBIX LIEJICH MTPOCKTa
d) ompezneneHne KOMMEPUYECKOM BBITOBI
€) BCE OTBETHI BEPHBI
5.0mnpeneanTe, 4TO OCYHIECTBIAETCS B PaMKaX rPyHIibl MPOLECCOB MIAHUPOBAHUS?
a) cbop TpeboBaHuUit
b) ompenenenue comepkaHus
C) CO3JaHUE UEPAPXHUYCCKOIN CTPYKTYpBI pabOT
d) ompeneneHue onepaluii U KX MOCICIOBATEIIBHOCTH
€) OILICHKA PECypCOB, OLICHKA UTUTEIBHOCTH OTEePaLnil
f) ympaBneHue puckamu
g) IUTAaHHPOBAHHE 3aKYIOK
6.Kak Ha3bIBaeTcsi mpouecc pa3padoTKH MOC/JIeI0BATE/ILHBIX IIATOB, HAMPABJIEHHBIX
HA JIOCTHKEHWEe [O0JITOCPOYHBIX IeJield, OmNpedeJeHHBbIX BBICHIHM PYKOBOICTBOM
npeanpusaTusa?
@) MPOEKTHOE IJIAaHUPOBAHHUE
b) onepaTtuBHOE MIaHKpOBaHKE
C) cTpaTeruuecKkoe MIaHuPOBaHUE
d) muanupoBaHue pe3epBOB

TecTsl IO TEME CCMHUHAapa Ne3 ((praBJ'IeHI/IC CTOUMOCTBIO IIPOCKTA»:

1.B100>cem npoexma - 3mo:

a) cebecTOMMOCTh MPOIYKIIUH MPOCKTa

b) obbem Bcex 3arpaT, HEOOXOAMMBIX U JOCTaTOYHBIX JUISL
YCHEMIHOW peaau3aluy MpoeKTa,

C) CTPYKTypa, COCTaB M 3HA4YCHUE CTaTell PacXoJ0B, HEOOXOAMUMBIX Ul peaTn3alUuu
MPOEKTa, ¥ cTaTel 10X0/I0B, BOZHUKAIOIINX B pe3y/IbTaTe MPOEKTa

2.Yt0 Takoe (PMHAHCOBBIN IIAH MPoeKTa?

a) COBOKYITHOCTB COIIACOBAHHBIX 3aTpaT MO IUIaHy, IPEAHA3HAYECHHBIX
K UCIIOJIHEHUIO B TEYEHHUE PACCMATPUBAEMOI0 [IEPHOJA BPEMEHU

b) ocHOBHOI JOKYMEHT, MPECTABISIEMbINi HHBECTOPY IPOEKTa, B KOTOPOM B KPATKOM
(dopme n3nararoTcs riIaBHbIE XapaKTePUCTHKH TPOEKTa
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C) MJIaHOBAas CTOMMOCTH PabOT MO MPOCKTY

d) mnpomecc cbopa, aHaIN3a JAHHBIX, IPEICTABICHIS OTYETOB TI0 BHIOJHEHHIO padoT H,
Py He0OXOIUMOCTH, BRIPAOOTKH KOPPEKTUPYIOIIMX BO3ICHCTBHUI

3.CTpyKTypa ’KM3HEHHOT0 IIMKJIA MPOEKTAa 0TOOpasKaer?

€) CTOMMOCTh ¥ BOBJIEUEHHE TIEPCOHANA B IIPOEKT

f) Bausnue 3annTepecoBaHHBIX CTOPOH

g) crnocoGHOCTH BIMATH HA KOHEYHbIE XaPAKTEPHUCTUKU MPOTYKTA

h) Bcé BEnepeunciennoe

4.Kakue npouecchl He BKJII0YaeT B cedsl ynpaBjieHHe CTOUMOCTBIO PoeKTa?

a) OIICHKAa CTOMMOCTH

b) ompenencHue cMeThI

C) ompeneneHue OHKETa

d) ympaBicHHE CTOMMOCTBIO

5.Ha kakyio rpymimy nmpoueccoB 3aTpauynBaeTcst 00JIbIIast 4YacTh OIOJKeTa MPoeKTa, Ha
ocCyllecTBJIeHHE MPoeccoB?

a) TPYIIBI IPOIECCOB HHUIIHAIIAH

b) rpynmsl mporeccoB mTaAHUPOBAHHMSI

C) TPYIIIIBI IPOIECCOB UCIIOTHEHUSI

d) rpymma npoueccoB MOHUTOPHUHTA U YIIPABICHHUS
€) TIpyIia IpoIecCOB 3aBEePIICHUS
6. YTo Takoe ynpaBjeHHe CTOMMOCTHIO MPOeKTa?

@) 9TO MPOoILECC IAHUPOBAHHUS,

b) paspaborku OromKETA

C) ympaBieHHs pacXoJaMu JJisi 0OeCIeUeH sl 3aBEPIICHHUS MMPOEKTa B paMKax
YTBEPKACHHOTO OrOKETa

d) Bce OTBETHI BEpHBI

7.B KaKuX cIy4asix He00X0MMO MPUMEHSITH AHAJIU3 CTOUMOCTH MPOEKTA C Y4eTOM
OCBOCHHOI0 00bema?

a) mpW aHalIM3e XOJa BBIMOJHEHHS TMPOCKTa, KOTJAa JEHEXHbIE CPEICTBa, Kak
IpPEeIyCMOTPEHHbIE B OIO/DKETE MpPOEKTa, Tak W (HAKTHIECKH H3PACXOI0BAHHEIE,
CPaBHHMBAIOTCSI CO CTOMMOCTBIO BBIIIOJTHEHHBIX paboT

b) mpu cereBOM MIAHUPOBAHUU U OMUCAHUH PAOOT

C) mpu pa3paboTKe  IJIaHa MPOCKTa, AIs cOopa H aHaj M3a JaHHBIX,
JUTSL TIPEJICTABIICHUSI OTYETOB.

d) Ha craauu 3aBepIICHUS MPOEKTA MTPU CPABHEHUH MOTYUYEHHBIX PE3YJIbTATOB C
IUTAHOM, a TAKXe JJIS BBIpaOOTKH KOPPEKTHPYIOIINX BO3ICHCTBHI

8.IToc/ie10BATEIBLHOCTD ICHCTBHI 10 MJIAHHPOBAHUIO CTOUMOCTH MPOEKTA
a)  OmnpeneneHne CTOUMOCTH MCIIOJIb30BaHUSI PECYPCOB (MaTepUaIbHBIX U TPYIOBbIX )
6) OrmpeneneHue CTOUMOCTH KaXJI0M IPOEKTHON paboThl, UCXO U3 0ObeMa
3aTPavyMBAEMBIX Ha BBINIOJHEHNUE PECYPCOB U UX CTOMMOCTH
B)  OmpeneneHue CTOMMOCTH BCETO IPOEKTA
r)  CocraBieHue, COracoBaHUE U YTBEPKJIECHUE CMETHI IPOEKTA
n)  DdopmupoBaHHe, COrIaCOBaHUE U YTBEPKACHUE OI0/KEeTa MPOEKTa

4.CeMmuHap-KpynIbiii cTosl 1o TteMe Ned «YhopaBiieHHe KaueCTBOM IIPOEKTa»

Bomnpocsr g5 onpoca:
1. OcHOBHBIE IPHUHIIUITBI K METOABI MEHEPKMEHTA KauecTBa.
2.  MeHeDKMEHT KauecTBa MPOEKTa.
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3.  IIpumeHeHue MEXIyHApOJIHBIX CTAHAAPTOB B CUCTEMaX MEHEHKMEHTA KauecTBa.
4.  IlnanupoBaHUE KauecTBa MPOCKTA.
5. ObecneueHne U KOHTPOJIb Ka4eCcTBa MPOEKTa: OCHOBHBIE HHCTPYMEHTHI U METOIbI.

Tectol o Teme cemuHapa Ne 4:
1. HanboJsee moJiHOe U MPaBWIbHOE ONpee/ieHHe MOHATHA «KA4eCTBO» 3BYYHUT
cJIelyIoIUM 00pa3om:

a) HaOOp BaKHBIX JJIS MOTPEOUTEIISI XapPAKTEPUCTUK MPOTYKIIHH;

b) cucTema OCHOBHBIX aCIEKTOB IIPOEKTA, KACAIOMIMXCS €ro pa3padOTKH,
peanu3aliy, MaTepHaJIbHO-TEXHIUECKOT0 00eCTIeYeHHS 1 SKCILTyaTalluu;

C) WUeJOoCTHAas XapaKTEePUCTHKA MPONYKIMH, KAaCcAlomascsi ero CrocoOHOCTH
o0ecreynBaTh JOCTH)KEHHE OCHOBHBIX 1€JIeH TPOU3BOJUTEINS;

d) menoctHas COBOKYIIHOCTh XapaKTEPUCTUK OOBEKTa, OTHOCSIIUXCS K €ro
CIOCOOHOCTH  Y/IOBJICTBOPATh  YCTAHOBJECHHBIE  WJIM  MpPEIIoJiaracMble
MOTpPeOHOCTH;

e) mokazareyb 0e31e(EeKTHOCTH IPOTYKIIUH

2. IToaHbIlii MEPEICHDb KIIOYEBLIX ACIMIEKTOB KaYeCTBA MPOCKTA BKIIOYAECT B ceos:

d) KOHIICHTpAIMIO YCHJIMIA Ha yJOBJICTBOPCHUHU MOTPEOHOCTEH KIIMEHTA, y4acTUE
BBICIIETO  PYKOBOJACTBA B  TPOU3BOJACTBE  MPOIYKIMH,  MOCTOSHHOE
COBEPILIEHCTBOBAHUE MPOLIECCOB, CUCTEMHBIN MOJIXOI;

b) kadecTBO, OOYCIOBIEHHOE COOTBETCTBHEM pPE3yJbTATOB IMPOCKTa PBIHOYHBIM
MOTPEOHOCTSAM M OKHUJAHUSAM; Ka4eCTBO pa3pabOTKU ¥ TUIAHHPOBAHHSI ITPOCKTA,
KaueCTBO BBINIOJHEHUS paboT; KaueCTBO PECYPCHOI0 00ecreYeHUs MPOeKTa;

3. leAITeJILHOCTD MO TEKYIIEMY BBITIOJTHEHUIO TPeOOBAHMIA, MPEABSIBJIsIEMbIX K
TEeXHOJIOTHYECKHM pPadoduM mpoieccam, — 3ToO:
a. TUTAaHUPOBAHKE KaueCTBa; 00ECIICUCHNE KaUeCTRa,;
b.xOHTpOJIb KaueCTBA;
C.yJIy4II€HHC Ka4CCTBa,
d.pa3paboTka cTraHaapTOB.
4. Umo maxoe cmoumocmo Kauecmea?
a. o0IIas CTOMMOCTh BCEX MEPOTPUSATHH, HAPABICHHBIX HAa 00ecreueHre
KauecTBa, Ha MPOTSKEHHUH KU3HEHHOTO IMKJIa TPOAYKTa

b. cromMocTh paboT IO MOHUTOPHHTY KauecTBa
C. o0mas CTOMMOCTb BCEX MEpONPHUATUN, HANpPABICHHBIX Ha YIy4dlleHHUE
Ka4yeCcTBa MPOAYKTa, YCIYTM WM PE3yJbTaTa, BBITOJIHEHUE TapaHTUUHBIX
00513aTeNIbCTB
5.I1oJiHbli NepeyeHb KIIYEBbIX ACIEKTOB KauecTBa NPOEeKTa BKJIKYAaeT B ceds:
d. KOHIICHTPAIIMIO YCWJIMH Ha YAOBIETBOPEHHUU TOTPEOHOCTEH KIMEHTA,
ydacTH€ BBICHIETO PYKOBOJCTBA B IIPOU3BOJACTBE IMPOAYKLHUHU, MOCTOSHHOE
COBEPUIEHCTBOBAHHE IIPOLIECCOB, CUCTEMHBIN MOIXO/
b. kayecTBO, 0OYCIOBICHHOE COOTBETCTBUEM PE3YJBTATOB MPOCKTAa PHIHOYHBIM
HOTpe6HOCT$IM U OKHOaHUAM,; Ka4€CTBO p33pa60TKI/I " IIJIAHUPOBAHUSA IMPOCKTA,
Ka4eCTBO BBIMOJIHEHUS pabOT; KaueCTBO PECYpCHOr0 00ecredeHus MpoeKTa
C. IUTAaHMpPOBaHHE KauecTBa, 0OecreueHNue KauecTBa, KOHTPOJIb KauecTBa,
aHaJIM3 JaHHBIX O Ka4CCTBC
d. Bce OTBETHI BEpHBI
6. JleATeJILHOCTHL 1O YNPABJEHHI0 TNMPOEKTOM, HANMPABJEHHAs Ha [OCTH:KEHUE
COOTBETCTBHSA Pe3yJbTATOB NPOCKTA BHISIBJCHHBIM IOTPEOHOCTAM M OKHAAHUSIM,
npeacrasjaser co00i moacucremy:
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yYIpaBJieHUs COIEPKAHUEM

YIPaBJICHUS KAYECTBOM

yIpaBJIeHUS pecypcamMmu

yIpaBJICHUS] pUCKAMU

. YIIpaBJICHHUS MTEPCOHAIOM

5.Cemunap - xondepenmnus mo TeMe Nob «YmpaBieHHE 4YEI0BEUECKUMU

IIPOCKTa»

®o0 T

pecypcamMu

O6wan cxema ynpasaenmn

HENOBEYACKMMNI Pecypcamn
npoexra

9.1 Paspaborxa nnana

ynpagneHna
GENOBEeYECKHMN pecypcamm

1 Baogu
1 TpeOosams k pecypcam OnEpaWh
2 Qax70ped (peass NpLANpIETR
3 AKTHEN NPOYACCOR CPrIHIL AL

=

PRCTpymesiid n meTe
1 Oprasnalnoinse FRarpause:
M ROIMKHOCTHME #RCTPYRLN
2 Hamasusasee (RA36H
3 Teops cprasmeaym

3 Brompw
1 THaw yIPEEALSMS NEROBLEOMN
pecypiamm
. v

9.4 Ynpasneune

KOMAHAON NPOeKTa

Bt

1 Hazsaeenns nepoowan npoexta

2 Tinas ynpasnesud BpoexIOm

3 Ouewed 39dexmmsocru pabanu
POMIHIN

& OrveTad 00 ROnoAHEss

5 AKTHRS NPOYECCO OPranIcaLpm

[

FncepymesTu w mesou
1 Kolmogsune n
oboyngeune 2 Duewa
PR THRSOCTH
NCIORHENA RPOLKTA
3 Yperymaposanue Kowd R Tos
4 Kypwin peoactpauima npofaem
5 HaBHIE MERMHOCTINE
OTWoLENMR

]

Baog
1 DOHORAESMR $RETOPOR CPEM
NPANPASTG
2 DONOSASHAR IXTHBSE RPOYLLS
O AWM
3 npocs Ka sMeHeme
4 DOHOSAESMR MR YIPaRneHs

9.2 HaGop xomangs
npoexra

1 Beogy
1 Tinaw ynpaanesns npoesTos
1 GanTopit (PN NPERApRATIS
3 AxToEH APOUSCIDE D[R

2 VRCTpyMentia n NeTom
1 Np2anapurersios sanassune
2 Teperonops:
3 Hafop nepcowina
4 Brptyamene KoMt

3 Bevops
1 Hazsaursus nepoosana npoexTta
2 Pecypoume saneniap
3 OOsoanesu AN yIpaenewsa
nposiom

Bonpocs! 1151 06cyxaeHus

NoupwNE

YenoBeueckue pecypesl IPOEKTA.
[Inan ynpaBiaeHHs 4EJIOBEYECKUMHU peCypcaMu IIPOEKTA.
Komanna npoekTa: HOHATHE U OCHOBHBIE IPUHIUITBI (OPMUPOBAHHUS.
®daxTopsl, BIUAIOMKE Ha HOPMUPOBAHNE KOMaH bl TPOEKTA.
Kapposble npobnembl NpoekTa.
TpeboBaHKA K UE€HaM NPOEKTHOTO KONNEKTUBA.
CTPYKTYpbl MPOEKTHOTO KO/IIEKTUBA.

9.3 PazanrTue xomanet
npoexTa

1 Buoan
1 Kaanaesint NepCosing 0poexTa
2 [l ynpasnessus poex2om
3 Pecypoisie Kanesgtape

2 WNCTpyMesT i METL

1 BRI MEATMSHOCTHMY
TR

2 (Gyuevie

3 ReRCTERA 10 YRDENNEHIND KOMIRIL

4 Tpwsgmns

S (oexectsoe pamoniwesne

B lipuasaanne acnyr o
DO PINENNE

3 Bwoogm
1 Ouesia Mopexrmnocn
patoTh
NOMIHOY
2 (GHosAesd GacTOPos el

. J

8. Pa3paboTKka M AOKYMEHTUPOBaHME MNpolecca OpraHm3aLMm NPOEKTHOrO KOJJIeKTUBA.
CTMAM PYKOBOACTBA NPOEKTHbIM KOJINEKTUBOM.
9. OueHKa 41eHOB NPOEKTHOIO KO/IIEKTUBA.
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10. Mogenb popmmnpoBaHma 3GHEKTUBHON KOMAHAbI MPOEKTA.

11. YnpasneHue pa3BuTMeM KOMaHAbl NpOEeKTa.

12. MoHsaTMe KOHNMKTA.

13. YnpasneHne KOHOAMKTAMM npoekTa. PaspeweHne KOHOAMKTOB B MPOEKTHOM
KONNEKTUBE.

TecTnl Mo Teme cemuuapa Ne 5
1. PykoBoauTeJIb IPOEKTA OTHOCUTCSH:
K aKTUBHBIM HEIOCPEACTBEHHBIM YYaCTHUKAM;
MIACCUBHBIM YYaCTHHUKAM;
MMaCCUBHBIM HEMOCPEICTBEHHBIM YYACTHUKAM;
HEIOCPEICTBEHHBIM YYaCTHUKAM;
MMaCCUBHBIM KOCBEHHBIM YYaCTHUKAM.

P00 o

2. Cy0beKTbl, CAMOCTOSATEILHO PeaTu3yoIue 1eTeJbHOCTD 10 MPOEeKTY HJIH
AeSiTeJIbHOCTb, Pe3yJbTAThl KOTOPOii BJUAIOT HA NPOEKT (B3aUMOJAEHCTBYIOT C
NPOEKTOM), 3TO:

MACCUBHBIC YUACTHUKH MPOEKTA;

AKTUBHBIC YYAaCTHHUKHU ITPOCKTA,

KOCBEHHBIC YUaCTHUKH MTPOCKTA.
PykoBoauTeib MPoEKTa B paMKax ¢j1a00ii MATPULIBI MOKET HA3BIBATBCS:

d. TIPOCKT-MCHEIKECPOM,
b. AUCIICTYCPOM IIPOCKTA,

PWo oo

C. TEHEPAJIbHBIM JUPEKTOPOM.

4. Komanaa ynpasJ/ieHHsl IPOeKTOM NpeAcTaBIsIeT c000ii:

d. COBOKYMHOCTh YYaCTHHUKOB ITPOCKTA, OCYIICCTBIISIONINX HE TOJIBKO YIPABICHUYECKYIO,
HO U UCIOJHUTENbCKYIO, TPEIMETHYIO JIEATEIBHOCTh HA OCHOBE KOMaHTHOTO
MIPUHIINIIA;

b. COBOKYMHOCTh HCHOJHUTENICH, OCYIIECTBISIFONMX TOPHU3OHTAIBHYIO
WHTETPAINIO ACSTEIHLHOCTH B paMKaxX (PYHKITMOHAIBHOW OpraHU3aIllMOHHON
CTPYKTYpBHI;

C. EAWHBIA OpPTaH YIPaBJICHHS MPOEKTOM, IIPEACTABISIONINI CO00I COBOKYITHOCTD
COTPYAHHMKOB, OCYIIECTBISIOIINX YIPABIECHYECKYIO I€ATEIbHOCTh HA OCHOBE
KOMAaHJTHOT'O MPUHITUTIA OPTaHU3AIMH B3aUMOJIEUCTBHS MEXTy COOOIA.

5. IlpumepaMu UCHOJIL30BAHUS KOMAH/ MOTYT CJIYKUTh:
KPY’XKH KauecTBa,

pabourie KOMaHbL;

KOMHTETHI;

COBETHI 10 IIPOLIECCaAM;

TPYIIIBI SHTY3HACTOB.

Paopo o

[TpumepHBIe TEMBI I HAIMCaHUS TOKJIAJ0B [0 TeMe ceMuHapa Ne5.
1. VyacTHuKHM npoekTa.
2. Komanja mpoekTa: cocTaB, CTpYKTypa, XapakTepucTHKH. DopMUpOBaHUE KOMaHIbI
IIPOEKTA.

3. Craauu cyniecTBOBaHHS KOMaHIbl IPOEKTA.

4. VHCTpyMEHTHI U METObI TUTAHUPOBAHHUSI YIIPABICHUS Y€JIOBEUECKUMHU PECYpCaMU B
IIPOEKTE.

5. OrmpeneneHre TUIIOB MOTUBAIIMHY YJICHOB KOMaH bl TTPOEKTA.

6. Omnenka 3pGeKTUBHOCTH paObOTHI KOMAH/IbI: Pa3BUTHE KOMITETSHITUN, COKpAIICHHE

TEKY4YEeCTH IIEPCOHAIIA, TIOBBIIIECHUE CIIJIOUEHHOCTH KOMAaH/IbI.
7. JInuHble KauecTBa U KOMIIETEHIIUN PYKOBOJUTEIIS TPOEKTA
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8. Bwujpl 1 XapaKTepUCTUKH OCHOBHBIX OpraHU3alMOHHBIX CTPYKTYP YIIPaBICHUS
MPOCKTAMHU.

9. OcobenHoctu NEATEILHOCTH KOMaHJbl B TMPOEKTE:  POJH,
TpeboBanusl, YPHEKTUBHOCTD.

10. YnpaBieHre KOHTPAKTaMH: MOPSIOK U POIEAYPHI POBEACHUS, ()YHKIIUU YIaCTHHKOB.

6.C€MI/IH3D - JUCIIYT TII0 TEME Ne6 «Y1upaBiacHHE KOMMYHHUKAIUIMHA IIPOCKTa»

Bomnpocs! 1u1st 06cyxaeHus:

KoMmmyHHKanuy npoekTa u ux IaHupOBaHUE.

Pacnpoctpanenue nHpopmManuu: HHCTPYMEHTH U METOJIBI.
NudopmManioHHble TEXHOJIOTUH YIPABICHUS TPOCKTAMH.

Oco0OeHHOCTH BHEAPEHHS HH(POPMALIMOHHBIX CUCTEM YNPABICHUS IPOCKTAMHU.
YrpaBieHue 0KUJaHUSIMHU 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA.

[Ipouecc moaAroTOBKM OTYETOB 00 MCIOJTHEHUHU.

oakrwdE

Tectsl o TeMe cemuHapa Neb6 «YnpaBieHHE KOMMYHUKAUAMU IIPOEKTa»

1.TIpouecchl ynpaB/jieHUsi KOMMYHUKAIIMSIMH B MIPOEKTE OCYLIECTBJIAIOTCS, KAK
NPaBUJIo, B CJleyIolIei Moc/1eJ0BaTeIbHOCTH:

a)
b)
c)
d)
e)

OIpCACIICHUC 3aNHTCPCCOBAHHBIX CTOPOH ITPOCKTA
YIIpaBJICHHUC OXKUJAHUAMU 3aMHTECPCCOBAHHBIX CTOPOH IIPOCKTA

ITaHUPOBAHUC KOMMYHI/IKaIlI/Iﬁ

pacrnpocTpaneHnue uHdopmanuu
IIOATrOTOBKA OTYCTOB 00 UCIOJTHEHUH

2.B paMKax ynpaBjieHdsi KOMMYHHKAIUSIMHE MPOEKTA B (hasze pa3paboTKH PeIuanTcs
TaKMe 3a1a4H, KaK:

b)

c)

d)

a) ompeeracHWe  UHPOPMAIIMOHHBIX  MOTPEOHOCTEH  YYaCTHMKOB  IPOCKTA,
[IPOEKTUPOBAHUE CTPYKTYPBl JOKYMEHTalMU U 0a3 JIaHHBIX, a TAKKe CO3JaHUE
MpoeKkTa HH()OPMAIMOHHOW CHCTEMBI, BKIIOYAIOIICH CXEMBI allapaTHOW H
IIPOrPaMMHOM COCTABJISIOIINX

pazpaboTKa TEXHMYECKOrO  3a/JaHus, pa3paboTka TEXHUYECKOTO  IPOeKTa

UH(POPMALIMOHHOM CHCTEMBI, CO3/laHhe MH(OPMAIIMOHHON CHCTEMBI, BKJIIOYAIOLIECH

anmnapaTHyo U MPOrpaMMHYIO COCTaBIISIOLINE

OIlpe/ieieHue  CTPYKTYpbl 0a3  JaHHBIX, pa3paboTka MpOeKTa  JIOKAIbHOM

BBIUMCIUTENIBHOM  ceTH, BBIOOp MPOrpaMMHOrO  OOEClEedYeHMs, HacTpoiika

IPOTrPaMMHOT0 00ecTeueHHsI

BCC OTBCTHI BEPHBI

Keiic — 3ananue 1o teme cemunapa Ne6

Onucanue curyanum: HeOGonbmoe kade B mapke OTAbIXa, OJHO U3 MHOTHX, MMeeT 9

ctonukoB. [locerurenu, yBuaepune cBOOOAHBIN CTOJUK, CAAITCI U UX O0CITYKUBatOT. Bpemst

Hp€6BIBaHI/I$I KIIMCHTOB 3a CTOJUMKOM pacripeaciicHO OSKCIIOHCHIUAJIbHO W B CPCAHEM

cocraBisgeT 24 muH. Ecnn CBO60,Z[HBIX MECT HET, JIIOAU MPOXOAAT MUMO B PACIIOJIOKCHHBIC

HCMMOJAJICKY MMPAKTHUYCCKU TAKUC KC Ka(be. IIoTok MOTEHIIMANLHBIX KIMEHTOB MOKHO CUUTATh

IIyaCCOHOBCKHM, €r0 UHTEHCUBHOCTb — | yesioBek (Mapa Wiu rpymnmna) 3a 2 MUHYTHI.

KoHnTpoabHblii Bompoc: X035MH MOJyMBIBAET HEMHOTO pacIIUpuUTh Kade M JOBECTH

KOJIMYECTBO CTOJIMKOB A0 JIOXKHHBI. HpI/IHeCGT Jhu €My BBII'OAY 3TOT Hiar, €CJIn 3aHATHIN

croiiuk npuHOCUT 750 py0 B 4ac, M3 KOTOPBIX OCTAETCS OIUIATUTh COJEpPIKAHWUE OJHOTO

ctonuka - 300 py6/dac? Kakoe KOIM4eCTBO CTOJMKOB IPUHECET €My HAaUOOJIbIIYIO TPUOBLIL?

7. CemuHap - quckyccus 10 teMe No7 «YmupaBiieHHe pUCKAMH IIPOEKTA
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Bonpocs! nuis1 06cyxneHust:

[ToHsiTHE pHUCKA U €r0 XapaKTepHbIE TPU3HAKHU.

[lnanupoBanue ynpapjieHUs] pUCKaMU MIPOEKTA.

W nentudukaius puckos.

AJITOpUTM YTIpaBICHUS PUCKAMH TTPOEKTA.

KauecTBeHHBII aHAINU3 PUCKOB.

KonuuecTBeHHBIN aHAIU3 PUCKOB.

[InanupoBaHue pearupoBaHUsl HA U3BECTHBIE PUCKHU.

MOHHUTOPUHT U yIpaBJI€HUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

ONoGaRwWNE

Tectbl o Teme cemunapa Ne 7:
1. Puck - 370:
a) HETOJIHOTA U HETOYHOCTh HH(OpMaIiK 00 yCIOBUAX IPOCKTA

b) dbaxropsr, npu KOTOPBIX Pe3yNbTaThI neicTBuit HE SIBJIAIOTCS
JIETEPMUHUPOBAHHBIMH;
C) moTeHuManbHA, YHCIEHHO  U3MepUMas  BO3MOXHOCTH HEOIArompusTHBIX

CUTYallHil, U CBA3aHHBIX C HUMH IMOCIIEICTBUI
d) BCE OTBETHI BEPHBI
2. YnpaBieHne pucKamm Kak CUCTEMATUYECKUIA NPOLLECC BK/IIOYAET:
a) UICHTU(DHUKAINIO PUCKOB.
b) Ka4eCTBEHHBIN aHAJIU3 PUCKOB
C) KOJINYECTBEHHBIN aHAJIN3 PUCKOB
d) IJTAHUPOBAHUE PEArupOBaHUS
e) MOHHUTOPHUHT U YIPABICHUE PUCKAMH
f) BCE OTBETHI BEPHBI
3. UTo Takoe MOHUTOPHHT H yIPaBJIeHHEe PUCKAMH?
a) MPUMEHEHNE IUIAHOB PEarupoOBaHUs HA PUCKHU
b) OTCIICKUBAHHE UACHTU(UIIUPOBAHHBIX PUCKOBMOHUTOPUHT OCTAaTOYHBIX PHCKOB,

BBISIBJICHMC HOBLBIX PHCKOB M OILCHKA TMPOLECCOB VYIIPABJICHHUA PHCKaMHU Ha
MPOTAKCHUHN BCCT'O ITPOCKTA

C) BCE OTBETHI BEPHEI

4. ®akTOpbl, KOTOPHIMH XapaKTepPU3YKTCs NPOEKTHbIE PHUCKH W HA OCHOBE KOTOPBIX

(¢opMupyeTcs NJIaH YNPaBJIeHUsS] pUCKAMHU
a)  PuckoBoe coObiTHE
06) BepoaTHOCTb HaCTYIIEHUSI PUCKOBOI'O COOBITHS
B)  Pa3mep norepb B pe3ysibTaTe HACTYIUIEHUS] PUCKOBOTO COOBITHS
r)  CreneHb arpecCUBHOCTH BHELIHEH cpeibl
o)  YpoBeHb UHOISIUU
e) KonkypenTtHas cpena
k) PerunonanbHOE 3aKOHOIATENBCTBO

Keiic — 3amanne no teme cemunapa Ne7 «¥YmpaBlIieHHE PUCKAMU IIPOCKTA.
Onucanue CUTyalUN:

Monoko3aBog Topoma BceBonokck  oObemuHsSETCS  emié ¢ OJWHHAIATHIO
MOJIOKO3aBO/ilaMU  JIGHUHTpaJICKOM 00JIacCTM B €IMHOE IPOU3BOACTBEHHOE MPEANPUSTHE.
[Tocne oObenvHeHUs HOBas KOMMAHHUIO OyAeT Mpou3BOIUTH 27% MOJIOUHBIX MPOIYKTOB B
JlenuHTrpaackoi 00IacTy, U SIBISITHCS TPEThel Mo 00bEMY MPOU3BOICTBA HA PhIHKE. B cBsi3n
¢ pa3OpocoM Ha OOJBIITHE PACCTOSIHUS U TpeOOBAaHWEM K €IWHON CHCTEME YIpaBICHUS H
y4€Ta, PyKOBOJICTBO HOBOW KOMIIAHMHU PELIAET MCIOJIb30BaTh BO3MOXXHOCTU WMHTEpHET st
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KOOpAMHAIMKA paboThl BCeX NPEANPUATHH M, 3a0[HO, AN pabOThl C KJIMEHTaMH. Bbl
aBisieTech pykoBogutesneM IT-otnena (2 cucTeMHBIX aJIMHUHUCTpAaToOpa M 2 MPOrpaMMHCTA)
BceBo10KCKOTO MOJIOK03aBO/1a, OBIBIINN TUPEKTOP KOTOPOTO CTaJ TJIaBOM HOBOW KOMIIAaHUH.
Bawm nano 3amanue: NMpuKUHYTh, KaK C/I€1aTh HOBYIO HH(POPMALMOHHYIO CUCTEMY.

KoHTpoJbHbIii Bonpoc:

ITocne o3nakoMiIeHUs ¢ TPEOOBAaHUSIMU U TNIAHOM PYKOBOZCTBO KOMITAHMH MTONPOCUIIO
ONMCaTh BO3MOXKHBIE PHUCKM IO MPOEKTY, METOAbl MX HNPEIOTBPALICHHUS] U CIOCOOBI HX
paspeleHus ¥ MUHUMH3aLuH

8. Cemunap — koHbepeHus 1o reMe Ne8. YrmpaBieHHe 3aKyIKaMH IMPOSKTa
Bomnpocs! 115 onpoca:

3aKyIKU TPOCKTA U UX TJIAHUPOBAHHME.

[InanupoBaHue U OpraHU3aIUs 3aKYIIOK M ITOCTaBOK PECYPCOB MPOEKTA.

YnpaieHue nocTaBKaMu.

OCHOBHBIE KOMIIOHEHTBI PECYPCHOI'0 MPOEKTHOTO MJIaHUPOBAHUS.

OCHOBHBIC METO/IBI TUTAHUPOBAHHUS PECYPCOB MPOCKTA.

DTanbl NPOEKTHO-3aKyIMOYHOT'0 IIUKJIA.

[IpaBoBO€ perynupoBaHue 3aKyINoK.

OpranuzaimoHHbie GOpPMbI 3aKYIIOK.

OcHoBHBIC TPEOOBAHMS K 3aKYIIKaM U IOCTABKaM.

0. [Ilonatue u BUBI 3aM1aCOB.

1. 3arpatsl Ha GpopMHpPOBAaHUE U XPAHEHUE 3aI1aCOB.

12. OcHoBHBIE 337]a4¥ CUCTEMBI YIIPaBICHUs 3amacamu.

13. MeToabl KOHTPOJISI YPOBHS 3aIacoB.

14. TloHsTHE JIOTUCTUKH.

15. Ilenb TOTHCTUKHU MPOEKTA.

16. CrtpyKTypa JOTHCTUUECKON CUCTEMBI TPOEKTA.

RBOoOo~NORWONE

Keiic-3aganue mo teme cemunapa Ne 8:

3ananue. PaccmarpuBaercss MpOEKT OpraHU3alMK MUHHU-TIMBOBapHU Kommanuein
«Ytomu kaxay». [lmaHupyercs, dYTO TpPOAYKIMEH TMHMBOBApHHU OyJeT KadeCTBEHHOE
COJIOJIOBOE MHUBO, MPHUTOTOBISIEMOE MO KJIACCUYECKOW PEUENTYpe W3 BBICOKOKAUYECTBEHHBIX
OTCYECTBCHHBIX M MMIIOPTHBIX KOMIIOHEHTOB. KommaHus coOupaercs MpOW3BOIUTH ITHUBO C
[IEJTbI0 TTOCIICAYIOIIEro CObITa MOTPEOUTENNSAM B PO3JIMB Yepe3 MPEANPUITHS OOIIECTBEHHOTO
MUATaHUsA. AHAJIN3 COCTOSIHUSI PHIHKA MHBA, MPOBEJACHHBIN B X0/1€ TTOJATOTOBKM OM3HEC-TIJIaHa,
MTO3BOJINJI BBIABUTH OIPEACIICHHBIE BO3MOXXHOCTH i1 KoMmanuu B 00J1acTH IIPOU3BOJICTBA
nuBa B MockoBckoi oomactu. Kommnanuei moiy4eHsl JaHHbIE OTHOCUTEIBHO BO3MOXKHOCTH
MOCTABOK MHBA ISl MPEANPHUITHI OOIIECTBEHHOTO MUTAHUS, PACTIONOXKEHHBIX B PA3IIUYHBIX
paiionax [TonMoCKOBBsI.

9. CemmuHap-kpyriblif ctoa mo Teme Ne9. Cucrema yrpaBiieHHs POCKTAMUA B OpPraHU3alUH
Bonpocs! puis1 06cyxneHus:
OCHOBHBIC 3JIEMEHTBI CHCTEMBI YIIPABIICHUS MPOCKTAMHU B OpPTaHU3AIIHH.
JlokymeHTapHoe o0ecriedeHre IPOoeKTa.
KoprnopaTuBHBIE CTaHAAPTHI YIPABICHUS TIPOSKTAMH.
Cucrema 0a30BBIX KOPIIOPATUBHBIX CTAHAAPTOB yNPABICHHUS.
HomeHnkiiaTypa KOpIOpaTUBHBIX CTAHJAPTOB YIIPABICHHUS.
CTpyKTypa KOPIOPATUBHBIX CTAH/IAPTOB YIPABIICHHUS.
Pa3paboTka u BHeIpeHHE KOPIOPATHBHBIX CTAHIAPTOB YIPABICHUS Kak
BHYTPHUKOPIIOPATUBHBINA MTPOEKT.
8.  YmpaBneHue nmporpaMMaM# B MPOEKTaMU B OpTaHU3aIIH.
9.  VYmnpasnenue noprdenemM IpoeKTOB.

22

NoohkowhE



Keiic-3amanue nmo teMam cemuuapoB No9 u No7.

Hasanue npoekra: Ilocmanoeka cucmembsl ynpaeieHus npoekmamu
Cnoncop npoekra: - OTCyTCTByeT
PykoBoaurens npoekra: HenaBHO HAHATBIM KaHAUAAT HA JOJDKHOCTh HA4aJIbHUKA OTENa
IIPOEKTOB.
Jlpyrue y4acTHUKH: Bce (yHKIMOHAIBHBIE PYKOBOIUTENH, TUPEKTOP HAIIPABICHHUS .
[TpeamnockUIKu MPoeKTa: HEOOXOIUMOCTh COXPAHUTH JKU3HECTIOCOOHOCTh KOMIIAHUH U BBIATH
Ha KOHKYPEHTOCIIOCOOHBIN YPOBEHb
I'panunel: [IM10THBIE IPOEKTHI, 3aTEM TUPAKUPOBAHUE
L]ens: MOCTAaHOBKA CUCTEMBI YITPABJICHUS TPOEKTAMU I YBEJIUYEHUS MPUOBLIILHOCTH
OCHOBHOI1 1€TEIbHOCTH U CHUKEHUS PUCKOB
3aoauu:
JlmarHocTHKa CyIIeCTBYIOUICH MPOSKTHOM EATENFHOCTH U Pa3pabOoTKa KOHIEIIIMHA CHCTEMBI
VII [IpoekTupoBaHUE CUCTEMBI YIIPABJICHUS IPOCKTAMHU
Pa3paboTka 10KyMEHTOB, perjlaMEHTUPYIOIINX CUCTEMY IPABJIEHUS IPOEKTaMU
Opranuzanus pa3paboTKi U pean3aluy BHIOPAaHHBIX MPOCKTOB
Buenpenue nndopmannonHoi cucrems! yrpasienus npoekramu (MCVYII)
Pesynomameor:
1) co3mana ctpykrypa [IpoektHoro oduca;
2) BHEApEHA METOA0JIOTUS YIIPABICHUS TPOCKTaMH
3) co3znaHa cucteMa MOTHBALINY;
4) 00y4eH nepcoHal;
5) UCcHoab3yeTcs eUHOE MPOrpaMMHOE 00eCTIEUEHUE;
6) coznana 3 peKTUBHASA CUCTEMAa KOMMYHHKAIUH
7) co3gaHa cuCTeMa YIpPaBICHUs Ka4eCTBOM
8) HajIMuKe aKTyaJbHOI'O apXHBa MPOEKTOB
[Ipenmonoxkenus: OyaeT HaiIeH CHOHCOP MPOEKTa, BO3MOKHO BBIICIAT OIOKET s
BCeOOIero 00y4eHus
Omanvl npoekma:
Oran 1. J[uarHocTuka CymecTBYyoIIeH MpOeKTHON JAESTEIFHOCTH U pa3pad0TKa KOHIICTIIIUH
cucteMsl yrpasieHus npoekramu (CYII)
Ortan 2. [IpoexkTrpoBaHHe CUCTEMBI YIIPABICHUSI IPOCKTAMU
Oran 3. Pa3paboTka T0KyMEHTOB, pEriIaMEeHTUPYIOIIUX CUCTEMY YIPABJICHUS IPOEKTaMU
Oran 4. Opranuzanus pa3paboTKU U pealii3alii BHIOPAaHHBIX MPOEKTOB
Ortan 5. BHenpenue nnpopMainoHHoi cucteMsl ynpasienus npoekramu (MCVYII)
Onucanue cumyayuu: HejaBHO HaHATBIM COTPYIHUK Ha JOJLKHOCTh HaYaJIbHUKA OTAEIA
npoekToB Hukounaii Ha3HaueH pyKOBOJUTENEM MPOEKTa IO BHEPEHUIO CUCTEMBI YIIPABICHUS
npoekTamMu. PaHHee oH paboTall B MaJeHbKON KOMITaHUH, I/1€ YIIPaBJIeHHE TPOEKTaMH
ABJISJIOCH KOHKYPEHTHBIM IIPEUMYIIECTBOM.
IIpoekThl OJ €ro pyKOBOJICTBOM 3aBEPIIATIUCH YCIEIIHO
Nmeet ceptudukar PMP u sBisiercs ropsuuM CTOPOHHUKOM CUCTEMHOTO YIPaBJICHUS
IPOEKTaMU
3a mepBbIi Mecsll pabOThl MO pe3yilbTaTaM IPOBEIEHHOTO JTamna JUarHOCTHKHU
COCTOSIHUS yIpaBieHUs poekTamu Hukonail BeIIBUI onpeieTieHHbIE (DaKThI.
Onucanue cutyanuu (BeIsIBICHHBIE (PAKTOPHI):
[Tpenpinymmye NpoeKTbl UMEIOT OYEHb CIadyI0 penmyTaluio B KOMIAHUM TaK e Kak U
PYKOBOAMTEIH, KOTOPHIE UMH YIIPABIISIIN
B komMmaHum CymecTBYIOT 3a4aTKH IE€pEX0Jla OT CTPYKTYpPbl MEPAPXUYECKOTO THUIIA
(pyHKIIMOHANBHOI) K CTPYKTYpE aJlalTUBHOTO (OPraHUYecKoro) Tumna (ciabdoi MaTpuyHON)
B pamkax (yHKIIMOHATBHON CTPYKTYPHI BHINOJIHEHUEM MPOEKTa YacTO NMpeHeOperaoT B
NOJIb3y  BBINIOJHEHUST OCHOBHBIX (DYHKIIMOHAJIBHBIX OOsf3aHHOCTEH. OrTa mpobiema
yCyryossieTcs, Korjia mpoeKT CTaBUT pa3Hble MPUOPUTETHI IS pa3HbIX oTAenoB. Hampumep,
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JUId OT/E€Na PEeKJaMbl MPOEKT MOKET ObITh BaXHBIM M CPOYHBIM, B TO BpeMs KaK OTIEl
IpOJaX CYUTAET €ro BTOPOCTENEHHBIM. [IpM 3TOM OTHAENBHBIX (YHKIMOHAIBHBIX
CHELMAINCTOB HMHTEPECYeT TOJNBKO CBOM CErMEHT pPabOThl, HO HE MPOEKT LeaoM. Yto
NPUBOAUT K paspbiBy B JOCTIKCHHM LIEJEW MPOEKTa M OHU HE JOCTHraroTcs (Hampumep,
OTJeNl peKJiaMbl 00ECIIeUYNBAECT PEKIAMHBIE MEPONPUATHS MO aKLUSAM, a B TOPrOBBIX TOYKaX
NEPCOHA HUBEIUPYET MOJIHOCTHIO APPEKTHBHOCTH PEKJIAMbl CBOMM MOBEICHHEM

MotuBanus Tex, KTO OTBEYAET 3a MPOEKT, clladasi, IPOEKT pacCMaTpUBACTCSI MHOTUMHU
KaK JIMIIHSS padoTa, HAMPsAMYIO HE CBA3aHHAS CO CBOMM MPO(ECCHOHATBHBIM U CIYKEOHBIM
pocToM

[IpoexTsl He oOmpenensioTcs 3apaHee B BUAE O(GOPMIIEHHOTO CIIMCKA, 4TO
CBUJIETEJILCTBYET C OJHOM CTOPOHBI, O TOM, YTO B KOMIIAHUM JINOO 4YacTO MEHSETCS WU
IepecMaTpUBAETCsl CTpaTerus, Ju00 HedIPPEKTHBHO IMOCTABICHbI KOMMYHHKAIMH MEXKIY
BBICUIMM PYKOBOJCTBOM U PYKOBOJIUTEINISIMU CPEIHETO 3BEHA

[lepconan HeraTUBHO BOCIIPHHUMAET BCE M3MEHEHUS U CAaOOTHPYET HOBBIE MPOLIECCHI U
yKa3aHus BOJBIIMHCTBO COTPYAHMKOB HE 3HAIOT, IJI€ MOYKHO IOJIYYUTh JOKYMEHTAJIbHYIO
UHPOPMALIMIO O TPEIABIAYIIUX IPOEKTaX, M CTPOST NPEANOIOKEHUS O TOM, YTO Takas
UH(pOpMaLUs €CTh Ha KOMIIBIOTEPE OJTHOTO U3 MEHEKEPOB MPOEKTOB. CaMu ke MEeHEKEphI
MIPOEKTOB OTBEYAIOT, YTO 33 JOKyMEHTHPOBAHHOW MH(POPMALINU HUT/IC HET

D¢ eKTUBHOCTH B IPOEKTAX HE OLIEHUBACTCS, KpUTEPUU 3 (HEKTUBHOCTH OTCYTCTBYIOT,
TaKXKe, Kak W OTCYTCTBYeT (pOopManbHO Ha3HAYCHHBIM COTPYAHUK, KOTOPBIA HeceT
OTBETCTBEHHOCTb 32 IPOBE/ICHUE U PE3YJIbTAaThl OLIEHKU

Koopaunamust B3auMOAEHCTBHS MEXIYy TMOApA3JeeHUsIMA HE pErilaMeHTHpOBaHA
(dopManbHO, TO3TOMY OCHOBHAsI YacTh B3aMMOJAEHCTBUI OCYLIECTBISETCS Ha YPOBHE JIMYHBIX
HeOpPMaIbHBIX CBsI3€H, YTO BIEYET 3a COOOH HE BCerga JKETaeMbI pe3yibTar,
BO3HUKHOBEHUE JIMYHBIX KOH(DIMKTOB U KOH(IMKTOB, CBSI3aHHBIX C pacHpeieseHHeM
4eJI0BEYECKHX PECYpPCOB Ha T€ MM MHbIE pa0OThI B IPOEKTaxX

BONBIIMHCTBO COTPYIHUKOB YOEXKJECHBI B TOM, YTO COTPYJHHKH BCEH KOMIAHHH
cTpemsTcs 00e30MacuTh ce0sl OT JIF0O0ro prUcKa NP BHIOJHEHUH PaOOThI B MPOEKTAX
OOydeHue ynpaBiIeHUIO TPOSKTAMHA HUKTO He Mpoxoaua OTCYyTCTBYET €INHOE TIOHUMaHHE
TEPMUHA «IIPOEKT»

Oco3Hanue HEOOXOIMMOCTH BHECEHUS M3MEHEHHWH I peaju3aliyd  YIpaBICHUS
IPOEKTAMU HaXOJIUTCS HAa HU3KOM YPOBHE, TaK KakK BbICIIEEe PYKOBOJCTBO COMHEBAETCS, YTO
yIIpaBJIEHUE MTPOEKTAMH — 3TO CHEIHATBHOCTD, 2 HE BPEMEHHbBIE Ha3HAYCHUS JIFOIEH
Mertononorust ynpaBiaeHHs IPOSKTaMH OTCYTCTBYET
3agaum keiica:

Crmcok  cymecTByrOIMX — (PakTOpoB TIMOKa3zal, dTO CYHNIECTBYIOIIAs —CHTYalus
HeOJIaronpusTHa JUIs 10- CIEeIYIOIEro BHEAPEHHUS CUCTEMbI YIIPaBICHUS IPOSKTAMU U HECET
B cebe yrpo3y.

Ha ocHoBe moy4eHHBIX (PaKTOB 1O pe3yabTaTaM JHarHOCTHKH HEOOXOAUMO:

ChopmynmupoBarh OTpaskaeT JH CHHCOK NPUBEACHHBIX (PAKTOB BEpPOSITHOCTH
HACTYIUICHUsI COOBITHI pHMCKAa WM BIUSHHE 3TUX COOBITHMI Ha JaibpHeilee BHEApEHHE
CHCTEMBI yIIPaBIICHUS MPOEKTaMH?

BbIsIBUTH U 3anMcaTh pUCKH, KOTOPBIE MOTYT ITOMEIATh AajbHEHIIIEMY BHEIPEHUIO.
Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX ) 32 IaHHBIE PUCKHU.

OmnpeaenuTh MOIX0A K PAHKUPOBAHHUIO PHCKOB. PaH)KUPOBATh PHCKH.

OnpenenuTtpb, Kak KakKOH-TMO0 CBEPILUBIIMICSA PUCK MOXKET CO3/1aTh IOTIOJIHUTEIIbHBIE PUCKH.
PazpaboTaTs MeponpuaTus yCTpaHSHUS/MUHIMHU3AIIUA PUCKOB U BpeMs (CPOK) OTHOCHUTEIBHO
ATAMOB MPOEKTA UX YCTPAHEHUS (JI0 WU TOCIIEe KAaKOTo-IM0O0 dTamna)

OT100pa3uTh Bce JaHHbIE B popMare IUIaHa YIpaBICHUs PUCKaMHU

Hackonbko Oynet 3¢ (eKTUBHBIM IIaH YIPaBJICHUS PUCKaMU, pa3paOoTaHHBIH
PYKOBOJUTEINIEM ITPOEKTA B OJIMHOUKY?

Bonpocul 0na camocmosamenvHou no020moeku
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34.
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37.

OcHOBHbBIE TEHACHIIMH PA3BUTHSI COBPEMEHHOTO MPOEKTHOTO YIIPaBJICHHUS.

Oduc npoekTa U OCHOBHbIE IPUHIIUIIBI €0 OPTaHU3ALUH.

JKuzneHubit nuki1 npoekta. da3pl MPOEKTa U UX CTPYKTypa.

3anHTEpEeCOBaHHBIE CTOPOHBI IIPOEKTA.

Crangaptel U cepTudukanuy B 0OJaCTH yHpaBIEHUS MPOEKTaMU: MEXIYHapOIHbIE H
HalnmMOHAJIbHBIC.

OO1re TPUHLMIBI TTOCTPOEHUS OPraHU3ALUOHHBIX CTPYKTYp YIpaBJICHHS MPOEKTaMHU.
Opranu3zanoHHasi CTPYKTYpa U MIPOEKTHOE YIPaBJICHHE.

[Ipouecchl mpoekTa. ['pymiibl mporieccoB ynpaBlieHUs IPOESKTaAMH.

HpOHGCCBI HHULUALIUU ITPOCKTA.

[Iporuiecchl ¥ ypOBHHU MJIaHUPOBAHUS MTPOEKTA.

. IIponeccsl NCIIONHEHUS TPOEKTA.

. IIporieccsl MOHUTOPHHIA U YIIPABICHUS IPOEKTA.

. IIpouieccsl 3aBepiieHus IPOEKTA.

. YcTaB mpoeKTa.

. Ilman ynpaBiieHHs] IPOEKTOM.

. YPOBHHM U BUbI INIAHUPOBAHUS NPOeKTa. HazHaueHne OTBETCTBEHHBIX JIMII.

. YIIpaBJIeHUE UCIIOJIHEHUEM IIPOEKTA.

. YpasneHue paboTamMu MpoeKTa.

. IIpunsTre pemennii. YpapieHHe H3MEHEHUSMU ITPOEKTA.

. YIIpaBJ€HHUE 3aBEPIICHUEM IIPOEKTA.

. Ilenu, 3axaum u coaepkaHue MPOEKTA.

. YIipaBiieHue cpokaMu NpoekTa. Pacnucanue npoekra: pa3paboTKa U yIpaBJieHHE.
. Onepanuu npoekTa 1 X MociaeaoBareabHOCTh. OlLleHKa pecypcoB Olepalui.

. OCHOBHbBIE NIPUHIMIIBI U LI€Jb YINPABIEHUS CTOMMOCTBIO IpoekTa. OLEeHKa CTOMMOCTH

MIPOEKTA.
bromxerupoBanue npoekra. Cmera npoekta. Kinaccuduxanus 3arpar npoekra. @yHKINU
KOHTPOJISI CTOUMOCTH MIPOEKTA.

Mertoap! ynpaBieHusi CTOMMOCTBIO MpoekTa. OTUYETHOCTS 110 3aTparam.

[InanupoBanue kauyecTBa mpoekTta. ObecreyeHne W KOHTPOJIb KayecTBa MPOEKTa:
OCHOBHBIE€ HHCTPYMEHTBI U METOJIBI.

Yenoseueckue pecypcebl npoekra. [lmaH ympaBiieHMs 4€I0BEYECKMMHU pecypcaMu
MPOEKTA.

KoMaHnga mpoekTa: MOHSATHE W OCHOBHbIE NpUHLUIBI (opmupoBanusa. dakropsl,
BIUSIONIME HA (OPMUPOBAHHE KOMaH/IbI IPOEKTA.

Mogens GopmupoBanHus >PQPEKTUBHOM KOMaHIbl MPOEKTA. YIPaBIECHUE DPa3BUTHEM
KOMaH/bl IPOEKTa.

KommyHukanum mpoekTa W WX TMJaHUpoBaHue. PacmpocTpaHeHue WHpOpMaINu:
UHCTPYMEHTBl M MeToAbl. (OCOOEHHOCTH BHEAPEHHS HWHPOPMALMOHHBIX CHCTEM
YIIPaBJICHUS IPOEKTAMHU.

[Iponecc MoAroTOBKM OTYETOB 00 UCIOJHEHUH MPOEKTA.

[InanupoBaHue ymnpaBieHHUs] pUCKaMU npoekTa. VneHTudukamus puckoB. AJITOpUTM
YIPaBJICHUS pPUCKaMH ITPOEKTA.

KauecTtBeHHblli aHamm3 puckoB. KomnuecTBeHHBIM aHann3 puckoB. [ImanupoBanue
pearupoBaHUs Ha U3BECTHBIE PUCKU.

MOHUTOPHHT U yIIPaBJIEHUE PUCKAMH: OCHOBHBIE MHCTPYMEHTHI U METOBI.

VYmpaBienue noctaBkaMu 1npoekTa. OCHOBHbIE KOMIIOHEHTHI pecypcHOTo
IIPOEKTHOIO IUIAHUPOBAHUS.

OcHOBHBIE METOJBl IJIAHUPOBAHMUS PECYpCOB IMPOEKTa. OTambl MPOEKTHO-
3aKymnoyHoro 1ukia. IlpaBoBoe perynupoBanue 3akynok. OpranusanoHHbie (OpMbI
3aKyIOK.

OcHoOBHBIE TpeOOBaHUS K 3aKylmkaM U MocTraBkaM. [loHsATHE W BHJBI 3amacos.
3atparel Ha (opmupoBaHWE W XpaHeHHE 3amacoB. OCHOBHBIE 3aJa4d CHUCTEMBI
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yIpaBileHHs 3armacaMi. MeTobl KOHTPOJIsI YPOBHS 3aI1acoB.
38. IlonsTHe U LEeNb JOTUCTUKU MTpoeKkTa. CTPYKTypa JOTUCTUUECKON CHCTEMBI IPOEKTa.

4.3. OueHo4HbIe CpeaCcTBA VI IPOMEKYTOYHOM aTTecTalluM.

4.3.1. ®opmMupyeMble KOMIIETEHIIUN ¢ YKa3aHUeM 3TanoB ux GopMHUpPOBaHNs B
npouecce 0CBOeHHs 00pa3oBaTe/ibHOI nporpammel. Iloka3zaTesn u KpuTepuu oeHUBAHUS
KOMIIeTeHIMi ¢ y4eTOoM dTana ux GopMupoBaHus

Kon HanmeHnoBanme KoMIeTeHIIMN Kon »srana | HaumenoBanue JTana
KOMTIETCHII OCBOCHUS OCBOCHUSI KOMIIECTCHITHH
uu KOMIIETEHII
208
YK OC-2 Cnocoben paspabotats mpoekT | YK OC-2.3, | cmocoOHOCTh MPEACTABIATh U
HA OCHOBE OIICHKH pPecypcoB u | 2.2. 3allMIIATh
OTpaHUYEHUN CaMOCTOSITENTEHO
pa3paboTaHHbBIH
MIPOEKT
OIIK-3 CriocobeH pazpabaTbiBaTh U OIIK-3.3, CrniocobeH pa3pabaTsiBaTh U
OCYIIECTBIISITH MEPONPUSATHUS, 3.2 OCYIIECTBIIATH MEPOIIPHUSATHS,

HaIpaBJICHHBIC HA PeaTU3aIIHI0
CTpaTeruu yrpaBiCHHUs
MEPCOHAIOM, 00ECIIEYNBATh X
JOKYMEHTAIIHOHHOE
COIIPOBOXKACHUC U OLICHHUBATDH
OpraHU3aluOHHbBIC U
COIMAJIbHBIC TIOCIICICTBHS

HalnpasJiEeHHbIE HA
peanu3anuio CTpareruu
yIpaBJICHUs IEPCOHATIOM,
OLICHUBATh OPraHU3ALlMOHHBIE
MIOCJIEJICTBUS

4.3.2. TunoBble OLIEHOYHBIE CPENICTBA
Bomnpocel k 3a4ery:

1 Ilpenmer Kypca

IIPOEKTHAs 1€ATEIbHOCTbD.
2 TloHsTHE U BUABI IPOEKTA. YTpaBisieMble TapaMeTphl IPOEKTA.
3 TlpoexT, mopTdenb MPOeKTOB U MporpaMma.
4 OCHOBHBIE TEHJICHIIUH Pa3BUTHUS COBPEMEHHOT'O MPOEKTHOTO YIPABICHHUS.

5 YenoBeueckue pecypchl

IIpOCKTAa.

6 Komamma mpoekra:

IIPOEKTA.

«anaBneHne IIPOCKTaMM».

MNOHATUEC W OCHOBHLIC MIPUHIUIILI

BJIMAIOLIME Ha (POPMUPOBAHNE KOMAH bl IPOEKTA.
7 Oduc npoekTa 1 OCHOBHBIE MPUHIUIIBI €70 OPraHU3alUHU.

8 JXuzHeHHbIH nuKI poekTa. Pa3pl IPOEKTa U UX CTPYKTYpa.

9 3auHTepecoBaHHBIE CTOPOHBI IPOEKTA.
10 Crangaptel U cepTU(UKAIUMU B OOJIACTH YNPABJICHUS NPOEKTAMU: MEXKIYHApOJHbIE M
HallMOHAJILHBIE.
11 O6mye NpUHIMIBI MOCTPOEHUS OPTraHU3ALMOHHBIX CTPYKTYpP YIPaBJIEHUS MPOEKTaMHU.
Opranu3anyoHHasi CTpYKTypa 1 IPOEKTHOE YIPaBICHHUE.
12 Mopnens ¢opmupoBanuss >(PQPEeKTHBHOW KOMaHIbl NPOEKTa. YTIpPaBJICHHE pPa3BUTHEM
KOMaH/IbI TPOCKTA.
13 IIpoueccsl npoekTa. ['pymnmbl MpoLeccoB ynpaBieHUs TPOSKTaMH.
14 TIpoteccyl MHUIMAITAN TTPOCKTA.
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15 Ipomeccel 1 ypOBHU TUTAHUPOBAHUS TTPOCKTA.

16 IIporueccsl UCTIONMHEHUS POCKTA.

17 Ipotecchl MOHUTOPUHTA U YIIPABIICHHS TIPOCKTA.

18 IIpoueccsl 3aBepIIeHUs MPOEKTA.

19 YnpaBnenue uHTErpanuei npoexTa.

20 YcraB npoekra.

21 [1nan ynpaBiaeHUsS TPOCKTOM.

22 YpoBHU U BUIbI IUTAHUPOBAHUA NpoekTa. HasHaueHne OTBETCTBEHHBIX JIHII.

23 YripaBiieHUE UCTIOJHEHUEM MPOCSKTa.

24 YrpaBiieHue paboTaMH MPOEKTa.

25 [punsaTue penieHuid. YnpaBieHUE U3MEHEHUSIMHU MTPOEKTA.

26 YnpapiieHre 3aBepIICHUEM TPOEKTA.

27 lenu, 3amauyn U cojaep)KaHUE MpoekTa. MeToAbl YIpaBlIeHUS COJAepKaHUEeM padoT.
Hepapxuueckas crpykrypa padot (UCP).

28 YnpaBieHue cpokaMu mpoekTa. Pacnucanue npoekra: pa3paboTka U yrnpaBleHUE.

29 Omnepanuu IpoeKTa U UX MOCIe0BaTeIbHOCTh. OIeHKa PECypCOB OMEpaliHii.

30 OcHOBHBIE TPUHIMIIBI U 1EJIb YIPaBICHUS CTOMMOCTbIO MpoekTa. OIeHKa CTOMMOCTH
MPOEKTA.

31 bromxetupoBanue mpoekta. Cmera mpoekrta. Kiaccudukamms 3atpar mpoekta. DYyHKIUH
KOHTPOJISI CTOMMOCTH TTPOEKTA.

32 MeTtoap! yrpaBieHUs] CTOMMOCTBIO poekTa. OTYeTHOCTH 0 3aTparaMm.

33 IlmanupoBanue kadecTBa mnpoekra. OOecrieyeHME M KOHTPOJIb KadecTBa MPOEKTa:
OCHOBHBIE HUHCTPYMEHTBI U METOJBI.

34 KoMMyHHMKalMd TpPOEKTa W WX IUIaHHpoBaHWe. Pacmpocrtpanenue uHoOpMaimm:
MHCTPYMEHTBI U MeToAbl. OcoOEHHOCTH BHEAPEHHS HH(OPMAIIMOHHBIX CHCTEM YIIPaBJICHUS
MPOEKTAMHU.

35 I[poriecc MOATOTOBKH OTYETOB 00 MCIIOJIHCHHH TTPOCKTA.

36 [InaHupoBaHue yNpaBieHUs pUCKaMU TMpoekTa. WaeHTudukamus pUCKOB. AJNTOPUTM
YIIPaBJICHUSI PUCKAMU TIPOEKTA.

37 KauectBenHblid ananmu3 puckoB. KonuyecTBeHHBI aHanmu3 puckoB. [lmanupoBaHue
pearnpoBaHHs Ha U3BECTHBIC PUCKH.

38 MOHMTOPHHT U yIpaBJIeHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METO/IbI.

393akynku TpoeKTa W WX IUTAHUpPOBaHWE. YTpaBieHHe MoctaBkamMu. (OCHOBHBIC
KOMITOHEHTBI PECYPCHOTO MPOEKTHOI'O MJIAHUPOBAHMUS.

40 OCHOBHBIE METOJBI TUIAHUPOBAHUSI PECYpPCOB IMPOEKTA. DTANbl MPOEKTHO-3aKyIMOYHOTO
nukia. [IpaBoBoe peryiaupoBanue 3akynok. Opranu3anoHHble (OPMBI 3aKYIIOK.

41 OcHoBHBIE TpeOOBaHUS K 3aKyNKaM U rnoctaBkaM. [loHsTHe U BUbI 3amacoB. 3aTpaTsl Ha
dopmupoBaHue U XxpaHeHue 3anacoB. OCHOBHBIE 3a/1aUud CHCTEMbl YIpaBJICHHS 3amacami.
MeTobl KOHTPOJISI YpOBHS 3aMacoB.

42 IToHsITHE U 11eNb JOTUCTUKH MpoeKTa. CTPYKTypa JOTUCTUUECKON CUCTEMBI ITPOEKTA.

43 KopriopaTBHBIE CTaHAAPTHI YIPABJICHUS IPOCKTAMHU.

44 YripaBneHue MporpaMMaMH M IPOEKTAMH B OpTaHU3aLUH.

45 YrpasneHue nopTQenemM MpoeKTOB B OpraHU3allnu.

TunosBoe 3a1aHue:
3aganue
Ona onpeneneHns cnocobHOCTM y4acTBOBATb B YMNPaBJEHMM MPOEKTOM M GOpPMMPOBAHMUA
61aronpuATHbIX KOPMNOPaTUBHbLIX OTHOLWEHUW, HedopmanbHOM aTmocdepbl, CNOCOBCTBYIOLLEN
OPY*KHOW paboTe nepcoHana HeEOBXOAMMO PELUMTL CAeYIOLWYO CUTYauUMto. PyKOBOACTBOM KOMMAHUK
N 6b1710 NPUHATO pPeLleHME O BbIMYCKe KOPNOPATUBHOTO GUAbMa.

KoprnopaTusHbIN GUAbM A0MKEH NOBbIWATL UMUAMK KOMMOaHUN. UMUAK KOMOaHUN— OANH U3
CaMbIX Cepbe3HblX MOMeHTOB B 6usHece. oA MmuaXKem chnedyeT MNoHMMaTb GopmupoBaHue wu
noagepaHue YCTOMYMBOIO MNOJIOXKUTENbHOrO BMeYaT/NIeHUs,, KakKUM ero BMAAT 06LecTBEHHOCTb,
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K/IMEeHTbI, NapTHEPbI, COTPYAHUKN KOMMNAHUMN.

BMAeOd)MﬂbM AO/KeH CTaTb /MUOM, npeacraBaarowmm  KOMMNAaHUKO, COCTaBaAaAa Yy
NOTEHUMANBbHOIO K/INEHTA BNeYaT/1IeEHNE O HeMn.

KoprniopamueHeiii sudeoghusiom 0osnxceH bbimb HanpassaeH He TONIbKO Ha BHELLHIOW cpeay, HO U
HAO Kosnekmue ceouX COMpPYOHUKOB, C Uenblo hopmuposaHusa 671a20MpusimHbIX KOPropamueHbIX
omHouweHull, HegpopmansHoli ammocghepsl, criocobecmayrowiux opyxcHol pabome nepcoHana.

Bbl — npodeccMoHanbHbIi MeHeaKep NpoeKTa — MpurialleHbl BO3r1aBUTb 3TOT NPOoeKT. Ha
peannsauuto aToro npoekTa Bam byaeTt npegoctaBneHo 2 mecaua. lMoxenaHne pyKoBoACTBa KOMMNAHUM
— peann3oBaTb MPOEKT B KpaTyaulimMe cpoKku. MepsBoe, 4To Bam HyXKHO caenatb, 3TO COCTaBUTb
noapobHbIM ONTUMAAbHbIM MJ1IaH NPOEKTa M NpeacTaBUTb PykoBoaCTBY OOLLYHO CTOMMOCTb MpPOEKTa.
OgHUM 13 yCcNnoBU CbemMKM ¢uabma ABAAETCA COrlacoBaHME BUAEO Ha Pas/INYHbLIX 3Tanax ero
NPOW3BOACTBA C OTAE/IOM CEKPETHOCTM, MOCKO/MbKY MPOM3BOACTBEHHbIA MPOLECC HOCUT CEKPETHbIN
XapakTep.

Mo npegBaputenbHo pa3pa60TaHHomy nAaHy, npeanonaraetca oCcywecTBiATb CbeMKY, KaK Ha
TEPPUTOPUN NPeENPUATUA, TaK U Ha NpUpOLE — BO BpemMA NpoBeaeHUA NpasaHUYHbIX KOPNOPaTUBHbBbIX
MepOHpMHTMﬁ. Mo OKOHYaHMM MpPOM3BOACTBA (bMI'IbMa peweHo npoBectn €ero npeseHtTauuto cC
npurnaweHnem BbiClLEro pykosoacrea KOmMmnaHun.

[na nocTuxKeHus uenei npoeKkta Heobxoanma peanusauma 10 3agau:

1. Hanwucanue cuenapus. [lepBoiit aTam paboT — IIUTENEHOCTh — 7 paboYHX JAHEH.
2. CpeMKa MHTEPBBIO C OJHUM W3 PYKOBOAWTENCH MPEANPHATHSA. DTOT ITAll MOXKET OBITh
HayaT TOJIBKO IOCJIe OKOHYAHUS MepBoro 3Tamna. Ero nponomxkurenbHoOCTb— 4 IHS.
3. Ilogbop axTepoB. DTOT OSTalm MOXKET HAYATHCS TOJBKO TMOCJIE HAIMCAHUS CIEHAPHS.
[IponomxurenbHOCTD Tana 12 gHei.
4. CornacoBaHl€ C OT/AEJIOM CEKPETHOCTH — BBIMOJIHACTCS IOCJIE HAMKUCAHUS CLIEHApHs.
[TpoomKUTETBHOCTD ATana— 5 JTHEH.
5. CreMKa KOpPIIOPATHBHOTO TMpa3fgHWKAa Ha mpupoje. B mo0oii MOMEHT mocie mombopa
aKTEpOB MOXKHO MPHUCTYNUTh K ChbeMKaM npa3aHuka. Ha 3o norpebyercs 3 qusl.
6. Cpremka B nexax. [locne 3aBepiieHus! TPOBEPKH OTICIIOM CEKPETHOCTH MOYKHO TPUCTYIATh
K Cb€MKaM B IIPOM3BOJCTBEHHBIX LI€XaX MPEANPUATHS. DTO 3aliMeT 7 THEH.
7. MoHTax orcHsiToro Marepuana. [locie nmpoBeaeHUss CbeMKH MHTEPBBIO U KOPIIOPATUBHOTO
Ipa3JHUKa, a TaK)KEe II0CIE ChEMKHM B LI€XaX MOXHO NPUCTYNATh K MOHTaXy IOJIYy4EHHOI'O
BUJIEOMaTepHala B eIMHbIN QuiibM. MOHTaX MpeanonaraeTcst OCylecTBUTh B TEUEHUE 5 THEH.
8. O3ByueHHe OTCHATOro MaTepuana. MoxeT ObITh OCYIIECTBIEHO cpa3y e Iocie
3aBepuIeHUs] MOHTaxa. [IpoomkuTensHOCTh 3Tana — 4 JHS.
9. IlpoBepka oTnenoM cekpeTHOCTU. OTAEN CeKPEeTHOCTU OCYIIECTBISIET KOHTPOJIb T'OTOBOTO
¢dmIEMa HETMOCPEICTBEHHO TT0ciie MOHTaxka. Ha aTo moTpebyercs 3 faHsl.
10. Ilpe3zentanus ¢uibMa pYKOBOJACTBY KoMmaHuu N. DOTo MeponpusTue sBIsSeTcs
3aBepUIAlOIIMM, K €ro Hayally BCe OCTalIbHbIe pabOThI JOJKHBI ObITh 3aBepileHbl. [Ipe3enTanus
OyzAeT NpoXoaUTh B TEUEHUE OHOTO JIHS.

PecypcHbIit nnaHx:

[na peannsaumm npoeKkta Bam Heobxogmmbl UCNOAHUTENN PaboT creayoWmMX KBaanpUKaLmii:

—  CueHnapucr
—  Pexmuccep
—  Omneparop
M3 uncna paboTHMKOB npeanpuaTMa Bam npegocTaBaserTcs Mo OAHOMY YE€/N0BEKY KaaoM
KBasiMdUKaLuu.

I'IpM HEO6XO,CI,MN\OCTM nmeeTca BO3MOXHOCTb npussied4eHnA AONOJIHUTENbHbIX pa6OTHVIKOB
nobol KBaﬂMd)MKaLI,MI/I CO CTOPOHDI. Konnyectso NPUBAEYEHHDbLIX COTPYAHUKOB HUYEM He
OrpaHNYMBaAETCA, Kpome yCnoBuA He npeBblileHUA 6I-OA)KeTa NPOEKTa, y4ynTbiBaA Cymmy oOnsatbl UX

TpyOa.
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McnonHutenu npoekTa AomKHbI paboTtaTb 8 YyacoB B AeHb, 5 AHeN B HeZeno U HUKOraa He
paboTaTb No BbIXOAHbIM. O4YeBMAHO, YTO HWU OAMH M3 3TANOB He MOMKeT bbiTb HauyaT 6e3 Hanuuumsa
[A0CTaTOYHOro ANA ero peannsauumn Koamyectsa paboTHUKOB.

Jtoboit ucnonHUTeNb B OANUH MOMEHT BPEMEHN MOXKET ObITb 3aHAT TOJIbKO Ha oAgHOM paboTe.
Cneumndurka paboT NpoeKTa TakoBa, YTO Karkaaa paboTta TpebyeT yyacTma OHOro perkmccepa U 0gHOTO
onepaTopa Ha NPOTAXKEHUM Bcel paboTbl. CKAOYeHMA coCTaBAAT:

HanucaHue cueHapwma. Ee BbINOAHAET OAMH cueHapucT. Mpe3eHTauma dunbma nepes BbICLIMM
PYKOBOACTBOM. B 3TOM MeponpuAaTUM y4acTBYIOT BCe 334eMCTBOBAHHbIE B MPOEKTE MCMOMHUTENN.

[Ixana oreHuBaHUsg

OIIeHO‘leIe cpeacrea HpOMe)l(yTO‘lHOﬁ aTreCcTauu 1NpCaOoCTaBIICTCA B ﬂOCTyHHOfI

dbopme

AJ JMI ¢ HApyUIEHWSIMM 3peHHsi: B ycTHOW ¢(opme wium B (GopMme 3IIEKTPOHHOTO
JIOKYMEHTa C YBEJIMYEHHBIM IIPU(TOM C HCIIOJIB30BAaHUEM CIELHATU3UPOBAHHOIO IMPOTrPAMMHOIO

obecrieueHust

AJIsl JIMI ¢ HApYIIeHWsIMH cjyXxa: B medaTHod ¢opme win B ¢GopMme 3JIEKTPOHHOTO

JIOKYMEHTA.

AJIS JIMI ¢ HapyLIeHUsIMM ONOPHO-ABHIaTe/JbHOI0 amnmapara: B YCTHOH Qopme uiu

neqaTHor (hopMme win B (popMe 3JESKTPOHHOTO TOKYMEHTA.

OneHka 3HaHUM, YMEHHI, HABBIKOB IPOBOIUTCS HA OCHOBE 0aJIbHO-PEUTHHTOBOM
cuctembl: 30% u3 100% (unu 30 6amioB u3 100) - BKIaa B UTOTOBYIO OLIEHKY 110 pe3yjIbTaTaM
MIPOMEKYTOUHOM aTTeCTaIIH.

[Ipu onleHnBaHnK OTBETA OOYYAIOIIETOCS B X0/1€ MPOMEXKYTOYHON aTTECTAIUUA MOKHO
OMHPATHCS Ha CIASAYIONINE KPUTEPHH:

bamel

Kpurepuii oneHkn

26-30

OOyuaromuiics MoKa3bIBaeT BHICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS
POTPAMMHOTO MaTepuala, y4eOHO!, MePHOAMIECKON U MOHOTpadhUIeCKOM
JUTEPATyphl, 3aKOHOAATEIbCTBA U IPAKTUKU €r0 IPUMEHEHUs, PACKPBIBACT HE
TOJIBKO OCHOBHBIE ITOHATHS, HO M aHAJTU3UPYET UX C TOUKU 3PEHUS pPa3InUHbIX
aBTOpOB. OOyuaromuics MOKa3bIBAaeT HE TOJIKO BBICOKHH YPOBEHb TEOPETUUECKUX
3HaHWH, HO ¥ BUJUT MEKIUCIUILIMHAPHBIE CBs3U. [IpodeccronanbHO, TpaMOTHO,
II0CJIE0BATENBHO, XOPOLIMM S3bIKOM YETKO M3JIaraeT MaTepuai, apryMEHTUPOBAHHO
(bopMynupyeT BbIBOJbL. 3HAET B paMKax TpeOOBaHUI K HAIPABIECHUIO U MPOPHUITIO
HOJArOTOBKH 3aKOHOJATEIbHO-HOPMAaTUBHYIO U MpakTHUecKyro 0a3y. Ha Bompocst
OTBEYAET KPATKO, APTYMEHTUPOBAHO, YBEPEHHO, IO CYIIECTBY.

16-25

OOyuaromuiics MOKa3bIBAeT JOCTATOUYHbIN YPOBEHb KOMIETEHTHOCTH, 3HAHUS
MaTepuasoB 3aHATHH, yueOHONH U METOJNYECKOHN JIUTEpaTypbl, 3aKOHOIATENIbCTBA U
NPAaKTUKU €r0 MPUMEHEHHs. YBEPEHHO U NMpo(hecCHOHAIbHO, TPAMOTHBIM SI3BIKOM,
SCHO, YETKO U MOHSITHO U3JIaraeT COCTOSIHUE U CYTh BOIIPOCa. 3HAET HOPMATHUBHO-
3aKOHOJIATENIbHYIO U MPAKTHUECKYI0 0a3y, HO IPU OTBETE JIOMYCKaeT
HECYIIECTBEHHbIE OrpeiHOCTU. O0yJaromuics MOKa3bIBaeT 10CTATOYHbIN YPOBEHb
npodecCHOHATIBHBIX 3HaHUI, CBOOOIHO OMEPUPYET MOHATHAMU, METOIAMHU OLIEHKU
IIPUHATUS PELICHUM, UMEET NPEACTABICHUE: O MEKIUCIUIUIMHAPHBIX CBA3SX,
YBSI3BIBACT 3HAHUS, II0JyYEHHBIC [IPU U3YyYEHUN PA3IIUYHBIX JUCLUIUIVH, YMEET
AQHAJIM3UPOBATh ITPAKTUUECKHUE CUTYAIlNH, HO JIOITyCKAaeT HEKOTOPBIE MOIPEIIHOCTH.
OTBeT NOCTPOEH JIOTUYHO, MaTEpUall U3J1aracTcsl XOPOIIUM SI3bIKOM, IIPUBJIEKAETCS
MH(POPMATUBHBINA U WJUIIOCTPUPOBAHHBIN MaTepHai, HO IIPU OTBETE JIOIYCKaeT
HEKOTOPBIE ITOIPEIIHOCTH. BONPOCH HE BBI3BIBAIOT CYLIECTBEHHBIX 3aTPYIHECHUM.

6-15

OO0yuaromuiicsi TOKa3bIBaeT JOCTATOYHBIC 3HAHUS MAaTEPUAJIOB 3aHATHM, HO TPU
OTBETE OTCYTCTBYET JOJDKHAS CBSA3b MEXKAY aHATU30M, apryMEHTalMel U BEIBOJAAMM.
Ha nocraBnenHbIe uieHaMU KOMHCCHH BOTIPOCHI OTBEYAET HEYBEPEHHO, JOIMYCKAeT
norpemHocT. O0yJaromuiics BIajeeT MPaKTHYeCKUMH HaBBIKaMU, IPUBIIEKAET
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WITIOCTPATHBHBIN MaTepuall, HO YyBCTBYET ce0si HEYBEPEHHO TP aHAJIH3e
MEXIUCIUTUTMHAPHBIX CBsI3CH. B 0TBeTe He Bcerna mpucyTCTBYET JIOTHKA,
apryMEHTHI PUBJICKAIOTCS HEIOCTATOYHO Beckue. Ha moctaBieHHbIE BOPOCHI
3aTPyHSETCS C OTBETAMH, MOKA3BIBAECT HEJOCTATOYHO TIIyOOKHE 3SHAHMUS.

0-5 OOyuaromumiicst ToKasbIBaeT caadble 3HAHUS MAaTEPHAIIOB 3aHATUH, y4eOHOM
JUTEPATyPhl, 3aKOHOIATEIHCTBA U MMPAKTUKU €r0 MPUMEHEHUS, HU3KHI YPOBEHB
KOMITIETEHTHOCTH, HEYBEPEHHOE U3JI0KEeHUE Boipoca. OOydJaronuiics moKa3biBaeT
Ca0bIid ypoBEHBb IPO(HECCUOHATBHBIX 3HAHUH, 3aTPYIHSICTCS TIPHU aHATH3E
NPaKTUYECKUX CHTyalui. He MOXKeT mpuBeCTH MpUMephl U3 peallbHOW MPAKTUKH.
HeyBepeHHO 1 JTOTHUYECKH HEMOCIEeI0BATENbHO H3NlaraeT Marepuai. HempaBuibHo
OTBEYAET Ha BONPOCHI HITU 3aTPYJHSICTCS C OTBETOM.

[Ixana nepeBoja n3 MHOTOOAJUTBHOW CHCTEMBI B TPAAUIIOHHYIO:

- 00yuaroIeMycst BEICTABIISICTCS OLIEHKA «HE 3a4TEHOY, €CIIM 00yJaromuiics Habpasl MeHee
50 6amos,

- OIICHKA «3aUTEHO» BBICTABIISIETCS IIPU YCIOBUH, ecin oOydaromuiics Habpai ot 50 go 100
0asuIoB.

100 GaoB BBICTABIISIETCS NP YCIOBHH BBITIOJIHEHHS BceX TpeOOBAaHUH, a TAKKe IPU
00s13aTeIbHOM IPOSIBIICHUY TBOPYECKOT'O OTHOILICHHUS K MPEIMETY, YMEHUU HaXOJUTh
OpUTHMHAIIbHBIC, HE COJepKaIecs B ydeOHUKAX OTBEThI, yMEHUHU paboOTaTh C HCTOYHUKAMH,
KOTOPBIE COJIEPKATCS JOMOTHUTEIFHOM JTUTEpaType K Kypcy, YMEHHU COSTUHSTH 3HAHUS,
MOJTy9YEeHHBIC B TAaHHOM KypCe CO 3HAHUSAMH JAPYTHX JAUCIHUILINH.

4.4. Meroanueckue MaTepHalIbl

[TpomesxyTouHas arTecTalys M0 JAUCLMILIMHE OCYIIECTBIISAETCS B COOTBETCTBUU C (HDOHJIOM
OLICHOYHBIX CPEACTB B (opMax, aJanTUPOBAHHBIX K OTPAHUYCHHUSM 3JIOPOBBSI U BOCHPHATHUS
uH(pOopMaIiK 00yYaIOLTUXCS.

[lponienypa  mpoBemeHWs  NPOMEXKYTOYHOW — aTTeCTallMM Uil OOydJarommuxcs ¢
OTPaHUYEHHBIMU BO3MOXHOCTSIMHM 3/I0pOBbSl M OOYYAIOIIMXCS MHBAJIUIOB YCTaHaBIMBAaeTCS C
y4€TOM MHIMBUAYAIBHBIX MCUXO(U3NIECKHX 0COOCHHOCTEH. [IpoMexyTouHast aTTecTaisi MOXKET
IPOBOJUTHCS B HECKOJIBKO HTAIIOB.

[Topsimox mpoBeAeHUsI TPOLIEYPhl OLIEHUBAHUS PEAOCTABISIETCS B TOCTYITHOU hopme

JUISL JIUL] C HApYLIEHUSAMHU 3pEHUs: B YCTHOM opme Ui B (popMe 3JIEKTPOHHOTO JOKYMEHTa
C MCIMOJIb30BAaHUEM CIIEHUATU3UPOBAHHOTO MPOTPAMMHOI0 00eCIeYEHUS

JUId JIML C HapyLIeHUsMH ciyXa: B IedatHol ¢opme min B (opMme 3JIEKTPOHHOTO
JIOKYMEHTA.

JUId JIML C HapyLICHUsMU OIOPHO-JBUTATENILHOIO ammapara: B YCTHOH ¢opme umu B
ne4yaTHoi gopme, Uiau B popme 3JIEKTPOHHOTO TOKYMEHTA.

CryneHT 00s13aH SBUTHCS Ha 9K3aMEH B YKa3aHHOE B pacmucaHuu Bpems. Omnos3paHue Ha
9K3aMEH He JoIyckaercs. B mopsjake MCKIOYEHHsS Ha SK3aMEH MOTYT OBITh JONYLICHBI JIMIIA,
IpeIbsSBUBIINE ONPABAATEIbHbIE JOKYMEHTBI, CBA3aHHBIE C IPUUMHAMHU OIO3JaHHUS.

Bo Bpems npoBeneHust 3K3aMeHa CTYyJIEHTaM 3alpeliaeTcs UMeTh Ipu ce0e U UCI0Ib30BaTh
cpezcTBa cBs3M. Vcronp30BaHNe MaTEPUAIOB, a TAKXKe MONBITKA OOLIEHUS C IPYTUMHU CTYJCHTaMHU
WIA WHBIMH JIMIIaMH, B TOM YHCJIE€ C TIPUMEHEHHEM DJEKTPOHHBIX CPEICTB CBS3H,
HECAaHKIIMOHUPOBAHHBIC MEPEMEIIECHUS U T.II. SBISIOTCS OCHOBAaHMEM JUIsl yJAJIEHUS CTyJEHTa W3
ayJUTOPUU U MOCIIEAYIOIIEr0 MPOCTABICHUS OLIEHKU «HEYIOBIETBOPUTEIBHOY.

OOyuaronMes: UHBAIMAM M 00y4aroIUMCs ¢ OTPaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS
npu HEOOXOJUMOCTH MO JMYHOMY YCTHOMY WJIM TNHCbMEHHOMY 3asBIIEHUIO IPEIOCTaBISETCS
JIOTIOJTHUTEIILHOE BpeMs JJIsl TIOJrOTOBKM OTBETAa MJIM BBINIOJHEHUs 3a1aHus (He Oonee yem Ha 30

OTBeThbI Ha BOIIPOCHI U BBIIOJHEHHBIE 33/1aHUSI 00yJaroIUecs MPEI0CTaBISAIOT B JOCTYITHON
dbopwme:

JUISL JIUI] C HapyIIEHUSIMHU 3pEHMS: B YCTHOHM (hopMe WiIM B MUCHbMEHHOH (hopMe ¢ MOMOIIBIO
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accucTeHTa, B (hopMe DIIEKTPOHHOTO JOKYMEHTa C WCIIOJIb30BaHUEM CICIHATU3UPOBAHHOTO
MPOrPaMMHOTO O0ecTIeueHUs

JUTSL JTAI] C HAPYIICHUSIMH CITyXa: B JIEKTPOHHOM BHJIE HITH B MIUCbMEHHOM (hopme.

JUISL JIUI] C HapyIICHUSMH OIOPHO-JBUTATEIILHOTO armapara: B YCTHOH ¢opMe wWid B
MUChbMEHHOW (hopMe WK B (hOpMe IEKTPOHHOTO TOKYMEHTa (BO3MOXKHO C TIOMOIIBIO aCCUCTECHTA).

I[Ipn npoBeneHWHM TPONENYyphl OLEHUBAHUS PE3YJbTATOB OOyYEHUS JOIYCKAETCS
UCTIOJIb30BaHUE  JMCTAHIIMOHHBIX  OOpa3oBaTEeNbHBIX  TEXHOJOTH, aJalTHPOBAHHBIX  JUIS
00yJarOINXCsl HHBAJUOB U 00YUYAIONIUXCSI ¢ OTPAHNYEHHBIMHA BO3MOKHOCTSIMHU 3JOPOBBSI.

[Tpu mpoBeneHUH TPOIEIYpPHl OLICHUBAHHUS PE3YJIBTaTOB OOyUYEHHsS] WHBAIMAIOB U JIUI] C
OTPAaHWYEHHBIMH BO3MOXKHOCTSIMH 3JI0POBbSI MPEIYCMATPUBACTCSl WCIIONH30BAHUE TEXHHUECKUX
CpEeICTB, HEOOXOJAUMBIX UM B CBSI3H C UX HHIUBHIYaJIbHBIMH OCOOCHHOCTSIMHA. JTH CPEICTBA MOTYT
OBITH TIPEIOCTABIICHBI 00PA30BATEIILHBIM YUPEKICHUEM WIIH MOTYT HCIIOJIh30BaThCS COOCTBCHHBIE
TEXHUYECKHE CPE/ICTBA.

CryneHT gomyckaercs K 3a4eTy 10 AUCLUUIUIMHE B CIy4ae BBIIOJIHEHHS UM BCEX 3aJaHUi U
MEPONPUITHH, TPETYCMOTPEHHBIX TPOIPaMMO TUCIUIUINHBI.

3auer BBICTABISETCS CTYACHTY IO Pe3ysibTaTaM BBIIIOJHEHHBIX paOOT B TEUEHUE CEMeECTpa,
IIPU YCJIOBUY, YTO OLIEHKHU CTYJEHTA 3a pabOTy B TEUEHHUE ceMecTpa (II0 BCEM pe3yIbTaTaM
TEKYILEro KOHTPOJIs 3HAaHHH) COCTaBIsAIOT He MeHee yeM Ha 70 % «otmuano» u 30 % «xopo1oy,
IPOIYCKH 3aHATUI OTCYTCTBYIOT.

3ader npoBoaUTCA B (hOpME OTBETOB HA BONPOCHI U BBINOJIHEHU 3a/1aHui pa3zaena 4.3.2.

['oTOBUTHCS K 3a4€Ty HEOOXOIUMO CAaMOCTOSITENILHO, TIOCIIEIOBATEILHO, HA MMPOTSHKEHUHT
BCET0 MepHO/a U3yUEHHs! JTUCLIUILIUHBI.

CryneHTy HE00X0/IMMO BHUMATEIbHO U3YYUTh U OCMBICIIUTH YKa3aHHbIE BOIIPOCHI B
PEKOMEH/I0BaHHbIX y4eOHUKaX U APYrux ucrouHukax (VMHTepHeT-pecypcehbl, HAyYHO-METOAUYECKHE
JKypHAJIbl U TIp.).

[Ipu oTBeTe Bompoc u3narath ¢ NO3UIMK 3HAUEHUS AJ1s1 TPO(HECCUOHAIBHOMN 1€ TENbHOCTH.
[Tpu 3TOM Ba)kHO IOKa3aTh 3HAHUE HE TOJILKO TEOPUH BOIIPOCA, HO U MPAKTUYECKOE IPUMEHEHHUE.

Pesynbrar o cnaue 3auera oObSABISETCS CTYIEHTY U BHOCHUTCS B 9K3aMEHALIMOHHYIO
BEZIOMOCTh U 3aYETHYIO KHIDKKY. «He 3auTeHo» npocTaBisieTcs B BEIOMOCTH.

5. MeToauyeckue yKkazaHus 1Jisl 00y4al0ImMXCcs 10 OCBOCHUIO AU CLHUILIHHBI

Y CTHBIN OnpocC SBJISETCS OJTHUM U3 OCHOBHBIX CLIOCOOOB ITPOBEPKU YCBOEHUS 3HAHUMN
oOyuaromuMucsi. Pa3BepHyThIi OTBET CTYIEHTA JOKEH MPEICTaBIATh COOOH CBSI3HOE, IOTHYECKU
MOCJIe0BAaTENbHOE COOOIIIEHNE Ha ONIPENIETICHHYIO TEMY, TIOKa3bIBaTh €r0 YMEHHE IPUMEHAITh
OIpeZieNICHus, IPAaBUjIa B KOHKPETHBIX ciiydasix. OCHOBHBIE KPUTEPUH OLIEHKH YCTHOI'O OTBETA!
MIPABWJIBHOCTh OTBETA 110 COJAEPYKAHUIO; TOJIHOTA U TITyOMHA OTBETA; JIOTMKA U3JI0KEHUS MaTepuala
(Y4uTBIBaETCSl yMEHHE CTPOUTH LIETIOCTHBIHN, OCIeI0BaTeIbHBIN paccka3, IPaMOTHO MOJIb30BaThCs
CIeIMaJIbHON TEPMUHOJIOTHEN ); UCIIOIb30BAaHHE JOMOJIHUTEIBHOIO MaTepraia.

TectupoBanue obecriedyrBaeT KOHTPOJIb 32 3HAHUSMH 00YUaIOIMIUXCsl, CHOCOOCTBYET
Pa3BUTHIO YMEHUS BBIJIEIATh, aHAIM3UPOBATh U 000011aTh HanboJiee CYIECTBEHHBIE CBS3H,
IIPU3HAKU U NpUHIUIBL. OCHOBHBIMHM KPUTEPHUSIMH OLIEHKH SIBIISIIOTCS CAMOCTOSITENIBHOCTb,
IIPaBUIIBHOCTh M CKOPOCTh OTBETA Ha BOIIPOC.

Memoouueckue ykazanus no camocmosmenbHol NOO20MOBKe K 3aHAMUAM JIeKYUOHHOZ20,
NPAKMUYecKo2o (CeMUuHapcKo2o) muna:

IloaroroBka K 3aHATHAM 0JDKHA HOCUTh CHCTEMAaTUYECKUI XapaKTep. ITO MO3BOJIUT
oOyuyaromemMycsi B IOJHOM 00beMe BBIIOJIHUTH Bce TpeOoBaHus npenoaBaress. O0ydarommmces
PEKOMEH/TyeTCsI U3ydaTh KaKk OCHOBHYIO, TaK M JIOTIOJIHUTEIBHYIO JINTEPATYPY, & TAKKe
3HaKOMUTbHCA ¢ IHTepHET-UCTOUHMKAMH (CIIMCOK MPUBE/IEH B paboueil mporpaMme 1o
TUCITUATIIINHE).

Criucok BOIPOCOB JJIsi CaMOCTOSATENbHOM MOATOTOBKM K ONpPOCaM IO TeMaM IpPUBEAEH B
paboueii mporpaMMe o JUCIUIUIMHE B 11. 4.2.
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Memoouueckue pekomenoayuu no peuwieHuro Ketc-3a0aHui

Keiic-3ananue, Keiic (case) — 3TO KOHKPETHAst IIpaKTHYECKast CUTyanus,
pacckasbIBaroas O TOW WM MHOW CUTYaIlMd, B KOTOPOH 3a4acTyro 3aJI0KeHa HeKas rmpobieMa.

AHanu3 cuTyaluuu LeaecooOpa3HO HAUYMHAThH C BBISBJICHMS IPU3HAKOB HApPYILIEHUHN B
IOCTaBJIEHHOU IIpoliemMe;

KoppekTHast ocraHOBKa mpo06iemMbl TpeOyeT SICHOCTH, Y€TKOCTH, a TJIAaBHOE YETKOCTH
(bOpMyYITUPOBKY;

Ycnex B peuieHud mpooaeMbl 3aBUCUT OT BBIPAOOTKH Pa3IMUHBIX CIIOCOOOB JeHCTBUI
B JJAHHOM CUTYyalluu —aJbTCPHATUB;

Heo0XxoauMbeiM  yCIOBHEM JUISI TPUHSATHS OKOHYATENBHOTO PEIICHHS SBISIETCS
BBISIBIIEHHE BapUAHTOB pEIIEHUs MpoOseMbl — TpeOOBaHUN K COJAEPKAHUIO ATbTEPHATUB U UX
obocHoBanue; [lpu BBIOOpE pelIeHUs HYXHO ONHPAThCs KaK HAa HCTOPUYECKHHA aHaIH3
HOJIOKHUTEIbHBIX U OTPULIATEIbHBIX MOCIEICTBUM KaX/10r0, TaK U Ha aHAJIU3 HEOOXOIUMOCTH
OCYLIECTBIICHUS PEIICHU;

IIpu cocraBneHUM MpoUEAYpBl PELICHHs HY)KHO OPUEHTHPOBATHCS HA NIEPBOHAYAJILHBIE
LIEJIM U PEATILHOCTD €€ BOIIOIIEHHUSI.

Ha nanHoM sTame mociie npe3eHTaluy peleHuil Bo Bpemsl o0Iel AUCKYCCUHU MOKHO
PEKOMEHI0BaTh 00CYIUTH 4 BoOIpoca:

[Touemy cuTyanust BHINIAIUT KaK JuiieMMa?

Kto npunnman pemenus?

Kakue BapuaHThI pelICHUsI UMEIIN MECTO?

UYro Hazno ObLIO AEnaTh?

Memoouueckue ykasanusi nO n0020moeke K mecmuposanuio:

[Ipy moAroToBKE K TECTUPOBAHUIO CIENYET YYHUTBIBATh, YTO TECT IPOBEPSET HE TOJIBKO
3HaHMUE TOHATHM, KATeropuil, COOBITUI, SIBICHUN, YMEHUS BBIICTAThH, aHAIU3UPOBATH U 0000IIaTh
HauboJsee CyIEeCTBEHHbIE CBSA3U, IPU3HAKU U MPUHLIMIIBI Pa3HbIX SBJIEHUN U npoueccoB. [loaTomy
IIPU MOATOTOBKE K TECTY HE CIEAYET MPOCTO 3ayYHBaTh, HEOOXOAUMO MOHSATH JOTHKY U3JI0)KEHHOTO
Marepuaia. JDTOMY HEMajo CHOCOOCTBYET COCTAaBIIEHHE pa3BEPHYTOrO IUIaHA, TAOJHUI], CXEM.
bonpuiyro 1moMoIb OKa3blBalOT MHTEPHET-TPEHAXEPHI, MO3BOJISIIOLUINE, BO-TIEPBBIX, 3aKPEIUTH
3HaHUSI, BO-BTOPBIX, IPUOOPECTH COOTBETCTBYIOIINE MCUXOJIOTMUYECKHE HABBIKM CaMOPETYJIALUU U
CaMOKOHTPOJIS.

TectupoBaHue UMeeT psii 0COOEHHOCTEH, 3HaHUE KOTOPBIX TTOMOTA€T YCIEIIHO BBIIOJHUTh
TecT. MOXHO JaTh CleQyIOIUe METOAMYECKHE PEKOMEHNALUU: CIEAYET BHMMATEIbHO H3Yy4UTh
CTPYKTYpY TE€CTa, OLIEHUTh 00bEM BPEMEHH, BBIJIEISIEMOIO Ha JAHHBIN TECT, YBUAETh, KAKOTO THUIIA
3a/1aHUsl B HEM COJEpKaTCs; OTBEYaTh HA TE€ BOIPOCHI, B MPABUIBHOCTU PEIICHHUS] KOTOPBIX HET
COMHEHHH, TIOKa HE OCTAHABJIMBAsCh HAa TE€X, KOTOPHIE MOTYT BbI3BaTh JOJITUE Pa3AyMbs; OUYEHb
BA)KHO BCErJla BHUMATEJIbHO YMTATh 33/1aHUs 10 KOHIIA, HE MBITAsICh MOHSATh YCIOBHS «IIO MEPBBIM
CIIOBaM».

6. YueOHas1 uTepaTypa u pecypchbl HH(POPMANUOHHO-TEJIEKOMMYHHKAIIMOHHON CeTH
"UHTepHer", yuyeOHO-MeTOAMYECKOe  oOOeclevYeHHEe  CAMOCTOSATEJbHOH  paldoThl
00y4YaKOIIUXCS MO TUCIHILINHE

6.1. OcHoBHAas JUTEpaTypa

1. 3y6, A. T. YupaBieHue mpoeKTaMH : YUeOHUK W MPAKTUKYM ISl aKaJeMHYEeCKOTrO
OakanaBpuata / A. T. 3y0. — Mocksa : M3narensctBo FOpaiit, 2019. — 422 c. — (bakanasp.
Axanemuueckuii kype. — URL: https://biblio-online.ru/bcode/432818

2. IlpoekTHOE ympaBieHHE B OpraHax BJIACTH : YYEOHHK M HPAKTHKYM i BY30B /
H. C. T'eremtomr [m ap.] ; orBerctBeHHbI pemakTop H. C. I'eremromn. — 2-¢ u3a. — Mocksa :
UznatensctBo HOpaiit, 2020. — 186 c. — (Bricmee o6pa3zoBanue). — URL:
online.ru/bcode/447869
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3. praBHCHI/IC IMPOCKTAMH y‘—IC6HI/IK u MMPaKTUKyM JJIA AKaICMHUUYCCKOT'O
OakanaBpuata / A. . banamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkadeHko ; 1o oO0IIeH
penaknuen E. M. Porosoi. — Mocksa : N3narenscTBO Opaiir, 2019. —
383 c. URL: https://biblio-online.ru/bcode/431784

4. T.V. Yurieva. First International Scientific Conference on Project Management in the
Baltic Countries «Project Management Development — Practice and Perspectives»: Riga,
Latvia, February 8-9, 2012. Conference Proceedings. Riga: University of Latvia, 2012, P.238-
244,

6.2. lonotHuTEILHAS JIUTEPATypa:

1. Ky3nenop O. B., YmpaBineHnue mpoekTamMu B opraHax TrOoCyJapCTBEHHOW BIIAcTH :
yuebHOe mocobue / O. B. KysznemoB, A. B. HMBanoB ; @duHaHcoBas axkajaemus IpH
[TpaButensctBe PD, Kadeapa rocynapcrBennoit ciryx0n1 - M. : ®unakagemus, 2013.

2. Mazyp WM. VYmpaBneHue mnpoekTtamu : ydeOHOe mocoOue : JaomylieHo M-Bom
oOpa3oBanusi u Hayku Poccuiickoil @enepauuu A CTYIEHTOB, OOydYalomUXcs IO
crienuanbHOCTH "MeHemxmMenT opranuzanun’ - M. : Omera-JI, 2013.

3. IlepBymmun, B. A. IlpakTuka ymnpaBieHUsS WHHOBAIlMOHHBIMH IPOCKTaMU. Y4YeOHOE
nocooue / B.A. IlepymuH. - M.: U3narensckuit nom "emo" PAHXul'C, 2015. - 208 c.

4. Vnpasnenue npoekTHoit komanaoi. / A.B. Cemok, C.C. [lenucona; Tiom. roc. yH-T.
- Tromens : U3a-Bo Troml'Y, 2013. - 216 c.

5. XomkuH K.A. VIHHOBaIMOHHBINA MPOEKT: MOATOTOBKA JJII WHBECTUPOBAHUS : HayY.

u3a. M.: "Jleno" PAHXuI'C, 2015 - Pesxxum nocryma: http://www.iprbookshop.ru/50996.htmi

6. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) Sixth
Edition and Agile Practice  Guide. - Project Management Institute,
2017.URL.:http://mww.pmi.org

6.3. YueOHO-MeTOAMUYECKOE 0OecieueHre CAMOCTOATEIbHOM padoThI

1. 3abpomun 1O., Muxaitnuuenko A., CapyxanoB A., Hlammpo B., Ompaeporre H.
VYnpaieHne MHBECTUIIMOHHBIMH IporpaMMmaMu M nopTdensmu mpoektoB. M.: Uzn. «/leno»
PAHXuI'C, 2010 ., 576 c.

2. Kpyrmo M.I. VIHHOBalMOHHBIH  NPOEKT. YIpaBlIeHHE  KAuyeCTBOM H
sp¢pekTuBHOCTRIO: Hayd. u3g. M.: "Jleno" PAHXwuI'C, 2011 - Pexum pocrymna:
http://www.iprbookshop.ru/50997.html

3. Kammenc, Tomac M.DOUHAHCOBO-OPHEHTUPOBAHHOE YITPABICHUE MPOCKTAMU: TEP. C
anri. — M.: Onumn-buznec, 2008. - 383 ¢.

4. Kemn C. Ympasnenue npoektamu. be3 muctuku: nep. ¢ anri - M.: 'mnmo, 2010. —
372 c.
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management systems — Guidelines for quality management in projects (B Poccuu npussT
kak [OCT P HCO 10006—2005 «CuctemMbpl MEHEI)KMEHTa KadecTBa. PyKOBOJCTBO TIO
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2. HamumonanpHas acconmanus ympasieHue npoektramu «COBHETY (kopmopaTuBHBIN wiieH
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obmecTBeHHbIM HaykaMm Poccuiickori Akamemun Hayk (MHWMOH PAH). Pexxum pocryna:
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10. Bcepoccuiickuii ~ MHCTUTYT  HAydyHOM U TeXHMYecKod  uHpopmanuu. Pexum
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12. www.pmprofy.ru — uadpopMaMoHHbII OPTa MpodeccroHata ypaBIeHUs POCKTAMU;
13. www.iteam.ru — uHGOpMaIMOHHBIN TOPTAT;

14. www.pmmagazine.ru — uHGopMaIMOHHO-aHATUTHYCCKHI KYPHAIT,

15. www.pmpractice.ru — I'pynma komnanwuii «[Ipoektnas [IPAKTUKA»;

16. www.pmexpert.ru - mpodeccruoHabHOE yIIpaBlIeHHE TPOSKTaAMH;

17. www.pmi.ru - MockoBckoe otaenenre Project Management Institute;

18. www.pmsoft.ru - rpynmna kommnauuii [IMCO®T;

19. project.narod.ru - «IIpoekTsl — Hapoay» [lepcoHanbHas CTpaHHIla 3KOHOMHUCTA,

20. www.cti-technologies.ru —  mone3nass ~ uwHpoOpMams s PYKOBOAMTENEH  H
npeanpuHIMAaTENCH;

21. www.pmtoday.ru — ymnpasieHue MPOEKTaMH.

22. IHnopManioHHO-aHamuTHIecKoe arenTcTBo IIPAMM. Pexxum moctyma: http:/1prime.ru/
23. Uudopmannonnoe areHTcTBO «MHTepdakey». Pexum goctyna: http://www.interfax.ru/

24. Nudpopmannonnoe areHTcTBO «Pocbanty. Pexxum mocryna: http://www.rosbalt.ru/

25. Nudopmannonnoe areatctBo REGNUM. Pexxum nocryna: http://www.regnum.ru/

26. Nudopmanuonnoe arentctBo UTAP-TACC. Pexxum mpocryna: http://itar-tass.com/

27. MexnaynapoaHoe wuHMOpManMOHHOE areHTCTBO «Poccust ceromus». Pexkum moctyma:
http://ria.ru/

28. Poccuiickas akagemus HayK. Pexxum qoctyma: http://www.ras.ru/

29. Poccratr (®epepanbHas ciyx0a TOCYIapCTBEHHOM CTaTUCTHKH). Pexum nocryma:
http://www.gks.ru/

30. ®enepanbHOe TroCyIapCTBEHHOE OWJDKETHOE YyupexaeHue Hayku Muctutyr EBporsr
Poccuiickoii akagemMuu Hayk. Pexxum qoctyma: http://www.ieras.ru/
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31. ®enepanbHOE TOCYIApCTBEHHOE OIOHKETHOE YUpexACHUE HayKu WMHCTHUTYT MHUPOBOM
DKOHOMUKHM M MEXKIYHApOAHBIX OTHOLICHHMN Poccuiickoi akazgemuu Hayk. Pexxum nocryna:
http://www.imemo.ru/
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1. bubnuoreka o00pa3oBaTeNbHOrO TOpTaNa «IDKOHOMHKA, COITUOJIOTHUSI, MEHEIKMEHT.
Pexxum moctyma: http://ecsocman.edu.ru/

2. ®omwuna B.II., Anekceea C.I'. Teopus ynpasnenus (yueOHOE mocoOue 10 HAIIPABJICHUIO
noaroToBku OakanaBpoB: 38.03.04 — «["ocymapcTBEHHOE U MYHHMIIMTIAIBHOE yIpaBlICeHUE») //
MexayHapOaHBIH JKypHAJI SKCIIepUMEHTaIbHOro obpasoBanus. 2015, Ne 12-1. C. 138-139. -
OBC elibrary http://elibrary.ru/item.asp?id=24390288

3. Jlekuuu 1o BBEACHHUIO B MPOEKTHBIM aHanu3 http://bussin-proj.ru/lektsii-po-vvedeniyu-v-
proektnyj-analiz.html

4. DnextpoHHBIH Kypc "TexHomorust pa3paOOTKu (PUHAHCOBOM MOJETH U COCTABJICHHS
oromxero" http://www.bud-tech.ru/budgeting_technology.html

5. bromxker nmpoekTa B yrpaBieHud KoMmnanuen http://www.bud-tech.ru/budget_project.htmi
6. MeHemkMeHT, ympaBieHHe. Buabl MeHeIKMEHTa U YOpaBleHUs, UX OCOOEHHOCTU
www.upravlenie24.ru

7. PeiituaroBoe ArenrctBo «JkcnepT PA» www.raexpert.ru

8. MumnucrepctBo @unancoB Poccuiickoit @enepannu www.minfin.ru

9. MockoBckuit Dxonomuueckuit @opym http://me-forum.ru/media/news/

10. Acconmanus ynpasinenus npoekramu «COBHET», Hexommepueckoe mapTHEPCTBO
http://www.sovnet.ru/

11. ®unanCcOBLIN U MHBeCTULMOHHBIN aHanu3 http://www.cfin.ru/finanalysis

12. ®unancosslii MenemxMenT http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
13. PykoBojcTBO nojs3oBarens Project Expert. http://www.expert-
systems.com/materials/books/detail.php?ID=13356

7. MarepuajbHo-TexHu4yeckass  0a3a, uHGpOPMAIUMOHHbIE  TEXHOJIOTHMH,
NporpaMMHoe odecrieueHre H HHPOPMALHOHHbIE CIIPABOYHbIE CHCTEMbI

Criennanu3upoBaHHbIM KaOWHET AJIs 3aHATUN ¢ MAJIOMOOWIBHBIMU TPyNIaMu (CTYIEHTHI C
OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbs): KpaH, KOMITBIOTEPHI C MOJIKIOYEHUEM K JIOKATIbHON
CEeTM MHCTUTYTa M BBIXOJOM B VIHTEpHET, 3ByKOBOM YCHJIUTEIb, MYJIbTUMEAUNHBIA IPOEKTOD,
CTOJIBI AyIUTOPHBIE, CTYJIbs, TPMOYHA HACTOJbHASL, JOCKA ayAUTOpHAs!, OHUCHBIE Kpeca.

VYyeOHasi ayquTOpHUsl [JIsl MPOBEAEHUS Y4YEOHBIX 3aHATHM (3aHATUN JIEKIIMOHHOTO THUIIA),
OCHAIlleHHass  O0OpyJAOBaHMEM U  TEXHHYECKHUMHU  CpPEACTBaMH  OOYYEHHS:  KOMIUIEKT
CTeNUaTM3UPOBAHHON y4eOHOUW Mebenu (CTobl M Kpeciaa — paboune MecTa OOYy4aroluxcs |
npernojiaBaTess); J0ocka ayAUTOpHAs; SKpaH; MEepPCOHAIbHBIH KOMIBIOTEp; 3BYKOBas CHUCTEMA;
npoekTop; BeO-kamepa. Bwixon B MHTepHeT M A0CTYynm B 3JEKTPOHHYIO HH(OPMalMOHHO-
00pa30oBaTeNbHYIO CPEy OpraHU3aIIH.

VYyeOHast ayauTOpHs JUIsl MPOBENEHUs YUYEOHBIX 3aHATUN (3aHATHH CEMUHApCKOro THIIA,
IPYNIOBBIX M WHAMBUIAYAIbHBIX KOHCYJBTAIlMH, TEKYIIEro KOHTPOJS U HPOMEXKYTOUYHOU
aTTecTallii), OCHAIllEeHHas 0OOpYJOBaHMEM U TEXHUYECKMMM CPEJICTBAMU OOYYEHMs: KOMILJIEKT
CHelHMaIU3UpPOBAHHON y4ueOHOM MebOenu (CTOJbl M CTylbs — pabouyMe MecTa Oo0ydaroumuxcs U
IpernojiaBaTess); JoCKa ayJUTOpHAas; ePCOHANIbHBIA KOMIIBIOTED; TEJIEBU30D; BeO-kamepa. Brixon
B MIHTEpHET M 10CTYII B 3JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENbHYIO Cpe/ly OpraHu3aLuH.

KommprorepHsiii kiacc, yueOHasi ayIUTOPHS JIJIsl MPOBEJCHUS YUCOHBIX 3aHATUN (3aHATUN
CEeMHMHAPCKOTr0 THIA, TPYNIOBBIX W WHAWBUAYAIBHBIX KOHCYJIbTAIlMH, TEKYIIETO0 KOHTPOIS U
IPOMEXKYTOUYHOM aTTecTalluM), OCHAIIEHHBI 000pyJAOBaHWEM M TEXHUYECKUMHU CpPEICTBAMHU
00y4YeHHsI: KOMIUICKT CHEeLUATU3UPOBAHHON yueOHOW MeOenu (CTOJIbI U CTYNbs - paboyne mecrta
oOyJaromuxcsi U MpenojaBarens), Jocka ayAUTOpHasl; MEepCOHaIbHbIE KOMIBIOTEPHl MOHOOJIOKHU;
pOeKTOp; BeO-kamepa; sKpaH. Brixoq B MHTEpHET M AOCTYN B 3JIEKTPOHHYIO HMH()OPMAIIMOHHO-
00pa3oBaTeNbHYI0 Cpely OpraHu3aldd, B TOM YHCJIE C pabdouyux MeCT OOydYaroIIuXCs.
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http://me-forum.ru/media/news/
http://www.sovnet.ru/
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http://www.expert-systems.com/materials/books/detail.php?ID=13356

[IporpammHuoe obecrieuenue: oneparonHas cucreMa Microsoft Windows; makeThl TUIIEH3MOHHBIX
nporpamMm: MS Office, MS Teams, CIIC Kouncynsrantllmoc, «1C: Ilpeanpusitue 8,
JIMIIEH3MOHHOE aHTHBHPYCHOE IPOTPAMMHOE 00ecTICUeHHE.

[Tomemienue U1 caMOCTOATENBbHONW paboThl obyyaromuxcsa (MubopManmoHHO-pecypcHBIi
IICHTP) OCHANICHHOE KOMIUICKTOM CIEIHAIM3HPOBAHHON YUeOHOH Mebenn, KOMITbIOTEPHOH
TEXHHUKOH C BO3MOXHOCTBIO TOJKIIOUEHHsS K ceTh HHTepHeT W 00eCneYeHo IOCTYIOM B
AJIEKTPOHHYIO0 HH(POPMAIIMOHHO-00pa30BATEIbHYIO CPEly OpTaHU3aIINH.

[Tporpammuoe obecneuenue: OC Microsoft Windows, Ilaker Microsoft Office (Word, Excel,
PowerPoint), Microsoft Teams, JTulIeH3MOHHOE aHTUBUPYCHOE MPOTPAMMHOE 00ECTICUCHHE.
Jnist oOydaroniuxcst ¢ HapyIIeHUsIMU 3PESHUS:
NVDA (Non Visual Desktop Access) - cBoOOmHas, ¢ OTKPBITHIM UCXOMHBIM KOJOM IIpOTrpaMMa st
MS Windows, KOTOpasi MO3BOJIIET HE3PSYUM WIIM JIIOISM C OCJIA0JCHHBIM 3peHHeM paboTarh Ha
KOMIIbIOTEpE 03 IPUMEHEHUS 3pCHUS, BHIBOISI BCIO HEOOXOAUMYIO0 HH(POPMALIUIO C TIOMOIIBIO PEUH;
DkpaHHasl Jyla — IporpaMma 3KpaHHOTO YBEJINYCHUS;
DKpaHHBIN TUKTOP (HAa aHTILA3) — IPOTpaMMa CHHTE3a PEYH;

Jlnist oOy4aronmxcst ¢ HapyIICHUsIMU CITyXa:
Speech logger— nporpamma mepeBoaa peduu B TEKCT.
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IMpuiaoxenne 1
8.C1oBapb TepMHHOB

AMEpPUKaHCKUIA UHCTUTYT ynpasaeHua npoektamu — OpraHusaums, 3aHnmatowanca B CLUA
0606uWEeHNneM 3HaAHMIK MO ynpaBaeHUto npoekTamu. OauMH U3 maTepuanos, pa3paboTaHHbIW 3TOMU
opraHusaumeit (PMBOK), ansetca ctaHgapTom ae-pakto B 061aCTV ynpaBieHUs NpoeKTamMm.

basoBblit nnaH — CornacoBaHHas M yTBEP)KAEHHAA BEPCUMA MAaHOB MPOEKTA HA MOMEHT
Hayana paboT no npoeKkTy. CAYXWUT B KayecTBe OTNPABHOM TOYKM ANA NOCNeAyHOLWero aHanavsa
OTK/JIOHEHWIA.

BloarKeT NPoeKTa - 3TO NAaH, BblpaXKeHHbIW B KOIMYECTBEHHbIX NMOKA3aTeNAX U OTpaKatowmi
3aTpaTbl, HEOOBXOANMbBIE ANA SOCTUNKEHMA NOCTAaBNEHHOM LeNn NpoeKTa.

BHewHAA cpeaa NpoeKkTa — BHelwHee OKpyXeHWe MPOEKTa, BK/KOYasA: 3KOHOMWUYECKME,
NoAUTUYECKNE U reorpadmyeckne GpakTopbl; YHaCTHMKOB NPOEKTa, HE BXOAALWMX B KOMAHAY NPOEKTa,
rocyfapCcTBeHHble opraHbl M 0bLecTBEHHbIE OPraHU3aLMn 1 np.

BbipaBHMBaHMe pecypcoB — [lpouecc paspelleHns pPecypcHbIX KOHPAMKTOB nyTem
pa3HeceHns BO BpeMeHN KOHGANKTYIOWMX paboT.

I'paduk (pacnucanue) npoexra — ['paduk padoT MpoeKTa, JUIIEHHBIH pecypc- HbIX
KOH()JIMKTOB M YTBEPXKJICHHBIN BCEMH 3aMHTEPECOBAHHBIMHU CTOPOHAMM.

Deknapauma npoekta — [lOKymeHT, GOpManbHO 3aABAAIOWMI CyLLECTBOBAaHME MNPOEKTa.
CoaepKUT onncaHne NPoAYKTOB NPOEKTa U NMPUYMH, NO KOTOPbIM NMPOEKT Bbla NpeanpuHAT. YacTHbIM
CNy4aeM 3TOro AOKYMEHTa ABNAETCS NPUKa3 06 OTKPbITUM NPOeKTa.

DeatenbHocTb N0 GOpPMMPOBAHUIO KOMaHAbI — Bo3aelicTBue Ha rpynny oT- Ae/bHbIX /UL,
MMEHOLLMX CBOM COBCTBEHHbIE Liean, NOTPEeBHOCTU M NepPCneKTMBSI, C Lenbto obecneunTb apPeKTUBHYO
COBMECTHYI0 paboTy, npu Kotopol s eKT ux rpynnoBbIX YCUANK NPEBLICUT CYMMApPHbIA BO3MOMKHbIM
apdeKT HANBUAYANbHBIX YCUNUA.

7Ku3HeHHBIH LMK NPOoeKTa (MPOEKTHBIH HUKJ) — 3TO MPOMEXKYTOK BpPEMEHHU
MEXIy MOSIBIICHUEM MPOEKTA U €ro JUKBUAAINCH.

3aKa3uuK NPOEKTa - MHBECTOPbI, a TaKKe Ntobble Apyrve GpU3MYecKue v IpUaNYECcKUe NnLa,
YNONHOMOYEHHbIE WHBECTOPaMM  OCYLLECTBAATb PEeasiM3aumio  MHBECTULMOHHOTO MPOEKTa, He
BMELUMBAACH NPU ITOM B MPEANPUHUMATENLCKYIO U UHYIO AEATEeNbHOCTb APYTMX YH4aCTHUKOB MPOEKTa,
eC/IM MHOE He MPeayCMOTPEHO OFOBOPOM MEXKAY HUMM.

KOHTpONb nNpoeKTa - cuCTemMaTMyecku npoTeKaowmit npouecc 06paboTkm mHbopmaLmu,
I'IpeLI'Ha3Ha‘-IEHHbI17I AnAa BblABNEHUA pasnmqmﬁ mexay nnaHoBbIMKU BeIMYUHAMU U BEIUHUHAMMU,
B3ATbIMM ANA CPABHEHWA, @ TAaKXKe aHaNN3a BbIABNEHHbIX OTKNOHEeHWI. KOHTPONb AonkeH obecneuntb
MOHWUTOPUHT (CMCTeMaTMYecKoi M nNnaHomepHoe HabnloaeHMe 3a BCeMM MPOLLeCCamu peasnnsaumu
NPOEeKTa), BbIABJEHNE OTKIOHEHWI OT LEeNeil peannsalmmn NPoeKTa, NPOrHO3MPOBaHWE NOCAEACTBUM
CNIOMKMBLUEWCA CUTYaLMKU, 0BOCHOBAHME HEOBXOAMMOCTY NPUHATHAA KOPPEKTUPYHOLLETO BO3AENCTBUA.

HeonpenesieHHOCTh - HENOJHOTa W HETOYHOCTh HHQOpManuu 00 YyCIOBHSX
peau3annuy IpoeKTa.

OnucaHMe KOHPUrypauuum TeKyLLero COCTOAHUA MNPOEeKTa - 3T0 onucaHue 6asncHoOro
COCTOAHMA, KOTOPOE OTpaxKaet UCXogHoe COCToAHMEe cuUuctembl OnAa nocnaenyrowmnx U3MeHEHUN. ITO
KOMM/IEKC TEXHUYECKOM AOKYMEHTAUNN, KOTOPAA XapaKTepusyert o6u.|,ee COCTOAHME COOTBeTCTByI-OLIJ,eVi
CnCTemMbl B Ol'lpe,ﬂ,efleHHbIﬁ MOMEHT BpeMeHMU.

OpraHu3ayuoHHasA CTPYKTypa NpoeKTa -3T0 LeneHanpas/ieHHoe
pacnpeapeneHune M ynopagodyeHme [OeATeNbHOCTU BCex NPOEKTHbIX noacucrtem, BKJ/HOYaA
onpeaeneHne wmx B3aMMOOTHOLWIEHUIA U OTBETCTBEHHOCTMU pa6OTHMKOB 3a BbINO/IHEHNE KOHKPETHbIX
BMAOOB 0eATe/NIbHOCTU B NpouecceynpasaeHNA NPOEKTOM.

Opl'aHM3aLI,VIOHHbIﬁ aHanm3s. Ero uenb — oOuUEHUTb OpraHn3aunMoHHy0, NpPaBOBYIO
NOAUTUYECKYIDO M  aAMMHUCTPATUBHYIO OOCTAHOBKY, B pPaMKaX KOTOPON MNPOEKT AO0/KeH
PEaNnN30BbIBATLCA U SKCNJZTYaTUPOBATbLCA.

IInanupoBaHue, NpU OrpaHUYEHHBIX pPecypcax, IPEAINONAraeT, YTO epBOHAYAIbHO
3aJJaHHOE KOJINYECTBO JIOCTYITHBIX PECYPCOB HE MOXKET ObITh U3MEHEHO U SIBJISIETCSI OCHOBHBIM
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OTPaHUYECHUEM ITPOEKTA.

MnaHupoBaHUe pecypcoB MO NPOEKTYy — 3TO onpejeneHve BO BPEMEHW MoTpebHocTen B
pecypcax u onpeneneHns BOSMOMKHOCTU obecrneyeHus pecypcamu A/1A 3aKA0YeHUss KOHTPAKTOB Mo
3aKynKam pecypcoB, NJaHWPOBaHWE NOCTAaBOK PECYPCOB, a TaK¥Ke OCHOBa pacnpefeneHus ykKe
3aKyMN/eHHbIX pecypcoBs Nno paboTtam NpoekKTa.

Monb3oBaTenem nNpoOEKTa MOMET ObiTb WMHBECTOp, a TakXKe apyrne dusmyeckme u
topugmMyecKkme nnua, rocygapcTBeHHbIE U MyHUUMNAbHbIE OPraHbl U MeXAyHapoaHble opraHu3aumu,
ON19 KOTOPbIX CO343eTcA 0OBEKT UHBECTULMOHHOM AeATEeNbHOCTMH.

MpoeKT - 3TO npouecc nepexoaa M3 UCXOOHOTO COCTOSHWUA B KOHEYHOe — pes3ynbTaT npwu
y4acTUM pAga OrpaHWYEHUMH M MEeXaHWsmoB. [pyrumuv C/NoBamMM, MNPOEKT - 3TO COBOKYMHOCTb
onpefeneHHbIX anemeHToB (06HLEKTOB MaTepuanbHOrO WM HemaTepuasbHOro XapaKkTepa) U cBfA3ei
Mexay HUmM, obecneunBaloasn AOCTUXEHWNE NOCTaBAEHHbIX Lesiei.

IIpoekTHPOBIIMK - OCYIIECTBIIAET pa3pabOTKy BCEX MPOCKTHBIX PELICHUN.

MpoeKTHaa KomaHAa — COBOKYMHOCTb CMEUUanncToB, Tex NpeameTHbIx obnacTtei, KoTopble
3aTparvMBaloT AaHHbI MPOEKT, M KOTOPbIE OCYLLECTBAAIOT Peannsaumio Bcex paboT, HeobxoanMbIX ONs
YCNELHOTO 3aBepLIeHNs NPOeKTa.

MpoeKkTHoe ¢UHAHCUPOBaHME - 3TO NpefocTaBneHMe (UHAHCOBLIX PEecypcoB  Ann
peanusaumm MHBECTULMOHHbLIX MPOEKTOB B BUAE KpeauTa 6e3 npaBa perpecca, C OrpaHNUYeHHbIM UK
NOJIHBIM PErPECCOM Ha 3aeMLLMKA CO CTOPOHbI KpeanTopa.

IIpoeKkTHBII aHAJIU3 — 3TO ONpECICHNE LICHHOCTH ITPOEKTA.

IIpouecc cocraB/jieHusi OK:KeTa NMPOEKTA TMPEIACTABISET CO0O0Ml pacrpesesieHne
CMETHOM CTOMMOCTH BO BPEMEHU HAa OCHOBAHUM KAJICHAAPHOIO IJIaHA.

PUCK npoeKTa - 3TO BO3MOKHOCTb BO3HMKHOBEHMA TaKUX YC/IOBUI KOTOpble NpuBeayT K
HeratTuBHbIM NocneacTBnAm.

PyKoBoguTenb MNpPOEKTa — /MU0, OCYLECTBAAIOWEe yrnpaBaeHWe Bcemu paboTtamu Mo
pa3paboTKe U peanin3aunmn NPoeKTa.

CmeTa NpoeKTa - KOMM/EKC pacyeToB ANA onpedeneHua pasmepa 3atpaT Ha npoekT. OHa
NO3BO/IAET OCYLLECTBAATb KOHTPO/b U aHaNMU3 Pacxoda AeHEeXHbIX CPeACTB Ha NPOEKT.

CpOK OKynaemocCTU NpOoeKTa - NpoAo/IXKUTENbHOCTb Nepuoda OT Haya/lbHOrO MOMEHTa A0
MOMEHTa OKYMaemocTW, T.e. A0 TOr0 MOMEHTa, NOocC/ie KOTOPOoro TeKywmin Y[ craHoBUTCA M B
AanbHenwem octaetca = 0.

CTpyKTypa npoeKTa npeacrasaseTt cobolt AepeBo OPUEHTUPOBAHHbIX Ha NPOAYKT KOMMOHEHT,
npeAacTaBaeHHbIX 06opyaoBaHuem, pabotamu, yeayramm u Hbopmaumen, NoNyYeHHbIMU B pesynbrate
peanusaummn npoekta. MHadve rosops, CTPYKTypa MpOeKTa - 3TO OpraHM3auma CBA3Eel M OTHOLLEHWU
MeXAy ero anemeHTamu.

T30 npoeKra — [JOKYMEHT, B KOTOPOM OMpPeaensloTcA OCHOBHble peleHua —
TEXHONIOrMYEeCcKMe, O6BbEMHO-NNAHUMPOBOYHbIE, KOHCTPYKTUBHbIE, MPUPOLOOXPaHHbIE; AO0CTOBEPHO
OLEHMBAETCA 3KOJIOTMYECKas, CaHUTAPHO- 3NMAEMUOIOIMYECcKan U 3KCNyaTauMoHHasa 6e3onacHoOCTb
NPOEKTa, a TaKXke ero sKoHomm4yeckas a3$pPeKTUBHOCTb M CoLMabHbie MOCNeACTBUA.

YnpaBneHuMe M3MEHEHUAMM MNpPOeKTa — 3TO MPOLLECC NPOrHO3MPOBaHMUA U MAAHUPOBAHUSA
6yayWmMX U3MEHEHUI, perncTpauusa BCeX NOTeHUMaNbHbIX U3MEHEHUI AN OLEHKU MX NOCNeACTBUN,
0006peHMA AN OTKNOHEHUI, a TaKKe opraHM3auMa MOHUTOPUHIA U KOOPAWHAUWM UCNONHUTENEN,
peanusyoWmMx U3SMEHEHUA B MPOEKTE.

YnpaBneHue npoeKTamu — METOAO0/IOTMA OpraHM3auMu, NAaHUPOBaHMA, PYKOBOACTBA,
KoOpAMHALMM TPYAOBbIX, GWUHAHCOBLIX W MaTEPMasibHO-TEXHUUYECKMUX PECYPCOB Ha MPOTAXKEHUN
NPOEKTHOro LUMKNA, HanpaB/ieHHaa Ha 3dpdeKTUBHOEe AOCTUXKEHWE ero uenen nyTem npumMeHeHus
COBpPEMEHHbIX METOMI0B, TEXHWKM M TEXHONOrMM YMNpaBAeHUA ANA AOCTUMKEHUA onpeaeneHHbIX B
NpoeKTe pe3y/abTaToB MO COCTaBy M 06bemy paboT, CTOMMOCTH, BpEMEHM, KauyecTBY M YA0BAETBOPEHUIO
YUYaCTHUKOB NpPOEKTa.

YnpaBneHue pecypcamu NpoeKkTa — OfiHa M3 [MaBHbIX MOACUCTEM YMPaBNEHUSA NPOEKTOM,
KOTOpas BK/IOYAET MPOLECChl NAaHMPOBAHMA, 3aKYMOK, NOCTaBOK, pacnpeaenieHns, ydeta n KOHTPons
pecypcos, 06blYHO TPYAOBbIX U MaTepuanbHO-TEXHUYECKMX. YnpasieHne GpUHaHCOBbIMM pecypcammu
OCYLLECTBIAETCA B pPaMKax ynpasieHWs cToumocTbio. OCHOBHaA 3ajaya ynpasiaeHua pecypcamu —
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obecneuntb MX ONTUMaNbHOE WCNO/Ab30BaHME ana  AOoCTUXeHuA KOHeYyHoM uenn ynpasneHuA
NpoexkTom — d)OpMMpOBaHMFI pe3ynbraTta NPOEKTa C 3aMN/1aHNPOBAHHbIMU NMNOKa3aTenAMN.

duHaHCcoOBasi peain3yeMOCTh NMPOEKTa— MoKa3aTelb (MIPUHUMAIOIINHA JBa 3HAUCHUS
— «1a» WIH «HET»), XapaKTepU3yIOIUi Hann4yre (PUHAHCOBBIX BO3MOXXHOCTEH OCYIIECTBICHUS
npoekta. JlocTaTo4yHbIM (HO He HeO0XOAMMbIM) ycJa0BHeM (HMHAHCOBOW peajiM3yeMoOCTH
NPOEKTA SIBIISETCS HEOTPULIATEIBHOCTh HAa Ka)JI0M MOMEHTE BPEMEHHU pealn3ally IIPOeKTa
BEJIMYMHBI TEKYILEro GHUHAHCOBOTO OanaHca.
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